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&KDSWHU�����7KH�+RPH�+HOS�$VVRFLDWLRQ

���7KH�SURMHFW
���7KH�SURIHVVLRQ�RI�KRPH�KHOS�DQG�WKH�$VVRFLDWLRQ
���&RXUVH�SDUWLFLSDQWV
���2UJDQL]DWLRQ�DQG�SURFHGXUH
���7KH�UHDVRQ
���)URP�LGHD�WR�LPSOHPHQWDWLRQ
���6XFFHVV
���:LGHU�GLVVHPLQDWLRQ

5HIHUHQFHV�DQG�&RQWDFW�'HWDLOV

/LVW�RI�7DEOHV�DQG�)LJXUHV

)LJXUH��� 7KH�FXPXODWLYH�FDXVDWLRQ�RI�D�FRPSXOVLRQ�WR�DFFHSW�DQG�WR�WROHUDWH�EDG�MREV
LQ�$XVWULD

7DEOH���� 7KH�HVWLPDWHG�UHVLGHQW�IRUHLJQ�SRSXODWLRQ�DW�WKH�EHJLQQLQJ�RI�����
7DEOH����� /DERXU�IRUFH�SDUWLFLSDWLRQ�UDWHV�E\�QDWLRQDOLW\�DQG�VH[�������DQG�����
7DEOH����� 6KDUHV�RI�YDULRXV�JURXSV�RI�ZDJHG�HPSOR\HHV�EHORQJLQJ�WR�WKH�ERWWRP

����RI�DOO�QHW�KRXUO\�ZDJHV��SRSXODWLRQ�VXUYH\�-XQH�����
7DEOH����� 5HQWHG�DFFRPRGDWLRQ�ZLWKRXW�WRLOHW�LQVLGH�WKH�DSDUWPHQW�RU�IODW��DYHUDJH

SULFH�SHU�VTXDUH�PHWUH�DQG�PRQWK��DYHUDJH�VL]H�LQ�VTXDUH�PHWHUV��DYHUDJH
SULFH�RI�UHQWHG�DFFRPRGDWLRQ�SHU�PRQWK�E\�QDWLRQDOLW\

7DEOH����� $OO�UHQWHG�DFFRPRGDWLRQ��DYHUDJH�SULFH�SHU�VTXDUH�PHWUH�DQG�PRQWK�
DYHUDJH�VL]H�LQ�VTXDUH�PHWHUV��DYHUDJH�SULFH�RI�UHQWHG�DFFRPRGDWLRQ
SHU�PRQWK�E\�QDWLRQDOLW\

7DEOH����� 6HQVH�RI�VHFXULW\��VKDUH�RI�IRUHLJQ�QDWLRQDOV�LQ�WKH�GLVWULFW�SRSXODWLRQ�
DQG�SDUW\��SUHIHUHQFH��0DUFK�������SHUFHQWDJH�GLVWULEXWLRQ�RI�DQVZHUV

2Q�H[SUHVVLRQV�XVHG

7KURXJKRXW�WKH�UHSRUW�,�XVH��IRUHLJQ��WR�GHQRWH�SHUVRQV�RI�QRQ�$XVWULDQ�DQG�QRQ�
(($�FLWL]HQVKLS��,�XVH��LPPLJUDQW��VRPHWLPHV�ORRVHO\�V\QRQ\PRXV�ZLWK��IRUHLJQ�
EXW� XVXDOO\� WR� GHQRWH� DOO� LPPLJUDQWV� UHJDUGOHVV� RI� ZKHWKHU� WKH\� KDYH� VLQFH� EHHQ
QDWXUDOLVHG�RU�QRW�
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5DFLVP�LQ�WKH�H[SODQDWLRQ�RI�SRYHUW\

(GXFDWLRQDO�PHDVXUHV�FDQ�RQO\�KHOS�ZLWK�FHUWDLQ�DVSHFWV�RI�UDFLVP��VH[LVP�HWF��7KH\�FDQ�KHOS
WKH�VXEMHFW� WR� UHIOHFW�RQ� WKH�DGHTXDF\�RI� WKH�FULWHULD� LW� DSSOLHV� LQ� MXGJLQJ�SHUVRQV� LW�GRHV�QRW
NQRZ�SHUVRQDOO\��%XW�HGXFDWLRQ�GRHV�QRW�UHPRYH�WKH�FDXVHV�LQYLWLQJ�DQG�LQFLWLQJ�WKH�VXEMHFW�WR
PDNH�FDWHJRULFDO�GLVWLQFWLRQV�EHWZHHQ��IRU�LQVWDQFH��ORQJ�VHWWOHG�LPPLJUDQWV�DQG�QDWLYHV��,W�PD\
DW�WLPHV�EH�XVHIXO�WR�DGGUHVV�WKH�V\PSWRPV�RI�UDFLVP��DQG�WR�GR�VR�HGXFDWLRQDOO\��EXW� LW�PXVW
QRW�EH�RYHUORRNHG�WKDW�PXFK�UDFLVP�KDV�LWV�RULJLQ�LQ�HFRQRPLF�LQHTXDOLW\��,Q�FRPEDWLQJ�UDFLVP
LW� LV� FUXFLDO� WKDW� WKLV� EH� XQGHUVWRRG� DQG� DGGUHVVHG� DGHTXDWHO\�� 6LQFH� LQ� $XVWULD� HFRQRPLF
LQHTXDOLWLHV� EHWZHHQ� QDWLYHV� DQG� VHWWOHG� LPPLJUDQWV� DUH� RQ� WKH� RQH� KDQG� VWULNLQJ� DQG� RQ� WKH
RWKHU�FRPSOHWHO\�LJQRUHG�E\�SROLF\�PDNHUV�WKLV�UHSRUW�DGGUHVVHV�WKHP�IRUHPRVW�

7KHUH� FDQ� EH� OLWWOH� GRXEW� WKDW� GLIIHUHQFHV� LQ� ZHDOWK� IRVWHU� H[FOXVLRQ�� 7KH\� FDQ� EHFRPH
HWKQLFLVHG� RU� UDFLDOLVHG�� LI�ZHDOWK� VWUDWD� DUH� ODUJHO\� KRPRJHQHRXV� LQ� ODQJXDJH� RU� FRPSOH[LRQ
HWF�� (WKQLFLVDWLRQ� RU� UDFLDOLVDWLRQ� FRQVLVW� LQ� DWWULEXWLQJ� WKH� ZHDOWK� GLIIHUHQFH� WR� GLIIHUHQFHV
EHWZHHQ� SHRSOH� LQVWHDG� RI� WKH� RWKHU� ZD\� DURXQG�� 5DWKHU� WKDQ� RXWULJKW� UDFLDOLVDWLRQ�
FXOWXUDOLVDWLRQ�KDV�EHFRPH�PRVW�FRPPRQ�LQ�(XURSH��'LIIHUHQFHV� LQ�ZHDOWK�DQG�EHKDYLRXU�DUH
DWWULEXWHG� WR� GLIIHUHQFHV� LQ� FXOWXUH�� L�H�� LQ� YDOXHV� DQG� RXWORRN�� UDWKHU� WKDQ� DWWULEXWLQJ
EHKDYLRXUDO�DQG�FXOWXUDO�SDUWLFXODULWLHV�WR�GLIIHUHQFHV�LQ�ZHDOWK�RU�DW� OHDVW� WR�GLIIHUHQWLDO�VRFLDO
SRVLWLRQV��DV�EHWZHHQ�WKH�VH[HV��

+RZ�GR�GLIIHUHQFHV�LQ�ZHDOWK�EHFRPH�YLVLEOH"�$PRQJ�WKH�PRVW�REYLRXV��DQG�DOVR�VWDWLVWLFDOO\
DFFHVVLEOH�PDUNHUV�DUH�WKH�KRXVLQJ�FRQGLWLRQV��7KHUH�DUH��KRZHYHU��PDQ\�RWKHU�VLJQV��VXFK�DV
KRXVLQJ�FRQFHQWUDWLRQ��GUHVV�� ODQJXDJH�XVH�DQG�VSHHFK�EHKDYLRXU��UHVRXUFH�DOORFDWLRQ��DQG�VR
RQ��)RU�PRVW�RI�WKH�PDUNHUV�LW�LV�FUXFLDO�DQG�\HW��HVSHFLDOO\�IRU�WKH�XQWUDLQHG�REVHUYHU��GLIILFXOW
WR�PDNH�RXW�ZKHWKHU�WKH\�DUH�FDXVH�RU�HIIHFW�RI�SRYHUW\��0RVW�FRPPRQ��LQ�IDFW��LV�WKDW�WKH\�DUH
QRW�EHLQJ�DVVRFLDWHG�ZLWK�SRYHUW\�DW�DOO�EXW�DUH�VHHQ�DV�GLUHFW�HIIHFWV�RI�WKH�SHRSOH
V�FXOWXUH�

,Q� $XVWULD�� WKHUH� LV� YHU\� OLWWOH� DZDUHQHVV� RI� GLIIHUHQFHV� LQ� ZHDOWK� EHWZHHQ� LPPLJUDQWV� DQG
QDWLYHV��1RU� LV� WKHUH�PXFK�DZDUHQHVV�RI� WKHLU� FDXVHV��RU�RI� WKH� UDFLVP� WKH\� FDXVH�� ,I� LW�ZHUH
EHWWHU�XQGHUVWRRG�WKDW�UDFLVP�LV�RQH��LQDGHTXDWH��IRUP�RI�H[SODLQLQJ�GLIIHUHQFHV�LQ�ZHDOWK��WKLV
PLJKW�KHOS�WR�PRWLYDWH�JUHDWHU�HIIRUWV�WR�UHGXFH�WKHP��%HWWHU�XQGHUVWDQGLQJ�RI�WKH�UHDO�FDXVHV
RI�GLIIHUHQFHV�LQ�ZHDOWK�PLJKW�KHOS�WR�FKRRVH�DQ�DGHTXDWH�FRXUVH�RI�DFWLRQ��,�ZLOO�KHUH�RXWOLQH
KRZ�JUHDW�WKH�HFRQRPLF�GLIIHUHQFHV�EHWZHHQ�IRUHLJQ�QDWLRQDOV�DQG�$XVWULDQV�DUH�

7KH�LPPLJUDQW�SRSXODWLRQ

3RSXODWLRQ� GDWD� RQ� LPPLJUDQWV� DUH� QRW� YHU\� UHOLDEOH�� 7KH�&HQWUDO� 6WDWLVWLFDO�2IILFH� HVWLPDWHV
WKHUH� WR� EH� DERXW� �������� UHVLGHQW� IRUHLJQ� QDWLRQDOV�� $W� WKH� ODVW� FHQVXV�� LQ� 0D\� ������ WKH
ILJXUH�VWRRG�DW����������,W�LV�OLNHO\�WKDW�LQGHSHQGHQW�ODERXU�PLJUDWLRQ�VLQFH������ZDV�QHJDWLYH�
VR�WKDW�PRUH�WKDQ�WKH�HQWLUH�LQFUHDVH�VLQFH�WKHQ�LV�DFFRXQWHG�IRU�E\�IDPLO\�UHXQLILFDWLRQ�DQG�ZDU
UHIXJHHV�IURP�WKH�IRUPHU�<XJRVODYLD�
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7DEOH�����7KH�HVWLPDWHG�UHVLGHQW�IRUHLJQ�SRSXODWLRQ�DW�WKH�EHJLQQLQJ�RI�����

WRWDO <XJRVODY 7XUNLVK RWKHU

SRSXODWLRQ

PHQ�DQG�ZRPHQ ������� ������� ������� �������

PHQ ������� ������� �������� �������

ZRPHQ ������� ������� �������� �������

RI�ZRUNLQJ�DJH

PHQ�DQG�ZRPHQ ������� ������� ������� �������

PHQ ������� ������� �������� �������

ZRPHQ ������� ������� �������� ��������

VKDUH�RI�ZRUNLQJ�DJH

PHQ�DQG�ZRPHQ ��� ��� ��� ���

PHQ ��� ��� ��� ���

ZRPHQ ��� ��� ��� ���

6RXUFH��&HQWUDO�6WDWLVWLFDO�2IILFH�

7KH� LPPLJUDQW�SRSXODWLRQ�DOVR� LQFOXGHV�DQ�XQNQRZQ�QXPEHU�RI�QDWXUDOLVHG�$XVWULDQ�FLWL]HQV�
9HU\�URXJK�HVWLPDWHV�PDGH�LQ������SRLQW�WR�WKH�OLNHOLKRRG�WKDW�WKH�QDWXUDOLVHG�SRSXODWLRQ�PD\
DPRXQW� WR� DERXW� KDOI� WKH� VL]H� RI� WKH� IRUHLJQ� RQH�� +RZHYHU�� IRU� DOO� WKDW� LV� NQRZQ� WKH
FRPSRVLWLRQ�RI�WKH�QDWXUDOLVHG�SRSXODWLRQ�LV�VXEVWDQWLDOO\�GLIIHUHQW�IURP�WKH�IRUHLJQ�SRSXODWLRQ�
,W�LQFOXGHV�D�IDLUO\�ODUJH�QXPEHU�RI�QDWLYH�*HUPDQ�VSHDNHUV��RI�SHQVLRQHUV��DQG�RI�SHRSOH�ZKR
DUULYHG�DV�UHIXJHHV�DQG�WKHUHIRUH�KDYH�D�GLIIHUHQW�GHPRJUDSKLF�DQG�HGXFDWLRQDO�VWUXFWXUH� WKDQ
ODERXU�LPPLJUDQWV��*lFKWHU�����D��

7KH� &HQWUDO� 6WDWLVWLFDO� 2IILFH
V� -XQH� ����� SRSXODWLRQ� VXUYH\� LQFOXGHG� D� TXHVWLRQ� RQ� WKH
GXUDWLRQ� RI� UHVLGHQFH��2Q� WKH� EDVLV� RI� D� UHYLVHG� HVWLPDWH� LW� ZRXOG� VHHP� WKDW� RI� WKH� IRUHLJQ
SRSXODWLRQ� ��� \HDUV� ROG� DQG� ROGHU� DERXW� RQH� HLJKWK� RI� WKH� WKHQ� IRUHLJQ� SRSXODWLRQ� KDG
LPPLJUDWHG� EHIRUH� ������ RQH� WKLUG� EHWZHHQ� ����� DQG� ������ RQH� VHYHQWK� EHWZHHQ� ����� DQG
������DQG�DQRWKHU� WKLUG� VLQFH�������$� IXUWKHU������ZHUH� UHVLGHQW� VLQFH� ELUWK�� ,W� LV� XQFHUWDLQ
ZKHWKHU�UHVSRQGHQWV�DQVZHUHG�ZLWK�WKH�EHJLQ�RI�WKHLU�ILUVW�RU�WKHLU�FXUUHQW�UHVLGHQFH�VSHOO�

)RUHLJQ�QDWLRQDOV�UHTXLUH�D�UHVLGHQFH�SHUPLW�XQOHVV�WKH\�DUH�FLWL]HQV�RI�(($�PHPEHU�FRXQWULHV
RU� KDYH� EHHQ� JUDQWHG� SHUPDQHQW� DV\OXP�� ,W� LV� XQNQRZQ� KRZ� ODUJH� D� VKDUH� RI� WKH� UHVLGHQW
IRUHLJQ� SRSXODWLRQ� KDV� D� UHVLGHQFH� SHUPLW�� 7KH�PLQLVWU\� RI� WKH� LQWHULRU
V� GDWD� GR� QRW� LQFOXGH
PDQ\�RI� WKH� SHUVRQV� KROGLQJ� DQ� RSHQ� HQGHG� SHUPLW� LVVXHG� EHIRUH� -XO\� ������ ,W� LV� HVWLPDWHG�
WKRXJK�ZLWK�OLWWOH�UHOLDELOLW\��WKDW�DURXQG���������IRUHLJQ�QDWLRQDOV�DUH�SHUPLW�KROGHUV��7KHVH��LQ
RUGHU�WR�EH�DFWLYH�LQ�WKH�ODERXU�PDUNHW��UHTXLUH�D�ODERXU�SHUPLW��2Q�DQQXDO�DYHUDJH�WKHUH�ZHUH
�������� ODERXU� SHUPLW� KROGHUV� LQ� ������ ���� WKHUHRI� KDG� DQ� (PSOR\PHQW� 3HUPLW
�%HVFKlIWLJXQJVEHZLOOLJXQJ�� JRRG� IRU� DW�PD[LPXP� ���PRQWKV�� 7KHUH� FDQ� EH�PRUH� WKDQ� RQH



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

�

(PSOR\PHQW� 3HUPLW� SHU� SHUVRQ� UHVXOWLQJ� LQ� VRPH� GRXEOH� FRXQWLQJ�� 7KLV� SHUPLW� LV� DFWXDOO\
LVVXHG�WR�WKH�HPSOR\HU��QRW�WKH�HPSOR\HH��7KH�ODWWHU�GRHV�QRW�KROG�D�ODERXU�SHUPLW�GXULQJ�WKLV
WLPH������ZHUH�KROGHUV�RI�D�:RUN�3HUPLW��$UEHLWVHUODXEQLV��JRRG�IRU�DW�PD[LPXP�WZR�\HDUV�
,W� HQDEOHV� WKH� KROGHU� WR� DFFHSW� DQ\� SRVLWLRQ� EXW� LV� XVXDOO\� UHVWULFWHG� WR� RQO\� RQH� RI�$XVWULD
V
QLQH� SURYLQFHV�� +DOI� WKH� ODERXU� SHUPLW� KROGHUV� LQ� ����� KDG� D� /LFHQFH� RI� 5HOHDVH
�%HIUHLXQJVVFKHLQ�� ZKLFK� HQDEOHV� WKHP� WR� DFFHSW� DQ\� HPSOR\PHQW� ZLWKRXW� UHVWULFWLRQ�� ,W� LV
JRRG�IRU�ILYH�\HDUV��$OO�SHUPLWV�DUH�UHQHZDEOH��FI�*lFKWHU�����E��

1RW� DOO� SHUPLW� KROGHUV� ZHUH� LQ� WKH� UHJLVWHUHG� ODERXU� IRUFH�� ,Q� ����� WKHUH� ZHUH� RQ� DYHUDJH
�������� HPSOR\HHV� DQG� ������� QRW� HPSOR\HG�� 2QO\� RQH� WKLUG� RI� WKH� ODWWHU� DUH� UHJLVWHUHG
XQHPSOR\HG�

,QFRPHV

7KHUH� LV� RQH� SLHFH� RI� HYLGHQFH�ZKLFK� FDSWXUHV� YHU\�ZHOO� WKH� SRVLWLRQ� RI� IRUHLJQ� QDWLRQDOV� LQ
$XVWULDQ�VRFLHW\��5HFHQW�UHVHDUFK�KDV�VKRZQ�WKDW� WKH�KRXVHKROG�SHU�FDSLWD� LQFRPH�RI� IRUHLJQ
QDWLRQDOV�� DGMXVWHG� IRU�KRXVHKROG� FRPSRVLWLRQ�� LV� RQO\� DURXQG� ����RI�$XVWULDQ� QDWLRQDOV��$W
WKH�VDPH�WLPH�LW�ZDV�VKRZQ�WKDW�WKHUH�LV�QR�GLVFHUQLEOH�FDWFKLQJ�XS��*lFKWHU�����D��

:K\�LV�WKLV�VR"�7KH�VWDQGDUG�DQVZHU�LV��ORZ�TXDOLILFDWLRQV��PDQ\�FKLOGUHQ��FRQFHQWUDWLRQ�LQ�ORZ
ZDJH�EUDQFKHV�RI�WKH�HFRQRP\��+RZHYHU��WKH�UHVHDUFK�UHIHUUHG�WR�KDV�VKRZQ�WKDW�

• ����RI�WKH�KRXVHKROG�SHU�FDSLWD�LQFRPH�GLIIHUHQFH�LV�GXH�WR�D�ORZHU�VKDUH�RI�HPSOR\HG
DPRQJ�WKH�ZRUNLQJ�DJH�SRSXODWLRQ��DQG�WR�D�GLIIHUHQW�VKDUH�RI�ZRPHQ�

• ����RI� WKH� GLIIHUHQFH� LV� GXH� WR� WKH�PXFK� ODUJHU� VKDUH� RI�ZDJHG� �UDWKHU� WKDQ� VDODULHG�
ZRUNHUV�DPRQJ�IRUHLJQ�QDWLRQDOV�

• ����RI�WKH�GLIIHUHQFH�DULVHV�IURP�GLIIHUHQFHV�LQ�WKH�KRXUO\�UDWHV�RI�ZDJHG�DQG�RI�VDODULHG
IRUHLJQ� QDWLRQDOV�� IURP� D� GLIIHUHQW� QXPEHU� RI� KRXUV� SDLG� SHU� GD\�� DQG� IURP� D� GLIIHUHQW
VKDUH�RI�WKH�KRXUV�DWWUDFWLQJ�H[WUD�SD\PHQWV�� WKHVH�WKUHH�LQIOXHQFHV�FDQQRW�EH�VHSDUDWHG
LQ� WKH� DYDLODEOH� GDWD�� WKH� ILUVW� RI� WKH� WKUHH� FDSWXUHV� UHDO� DQG� VXSSRVHG� GLIIHUHQFHV� LQ
TXDOLILFDWLRQ�

• ���� LV� GXH� WR� OHVV� ZRUNLQJ� GD\V� SHU� \HDU�� L�H�� WR� WKH� VHDVRQDOLW\� RI� HPSOR\PHQW�
HVSHFLDOO\�DPRQJ�LPPLJUDQW�PHQ�

• ���RI�WKH�GLIIHUHQFH�LV�GXH�WR�GLIIHUHQWLDO�IDPLO\�VL]H�DQG�VWUXFWXUH�

,Q�DOO�WKLV�DQ�HVWLPDWH�RI�FKLOGUHQ�DQG�VSRXVHV�QRW�OLYLQJ�LQ�$XVWULD�EXW�KDYLQJ�WR�EH�SDLG�IRU��DW
OHDVW�SDUWLDOO\��IURP�LQFRPH�HDUQHG�LQ�$XVWULD��LV�WDNHQ�LQWR�DFFRXQW�

,W� LV� LPSRUWDQW� WR� VHH� WKDW� PRVW� RI� WKHVH� LQIOXHQFHV� RQ� WKH� ZHDOWK� RU� SRYHUW\� RI� LPPLJUDQW
KRXVHKROGV� FDQ� EH� H[SODLQHG� LQ� WHUPV� RI� OHJDO� GLVWLQFWLRQV�� ,� ZLOO� JR� WKURXJK� WKH� ILYH� SRLQWV
VXFFHVVLYHO\�

(PSOR\PHQW� VKDUH�� 7KH� ODERXU� IRUFH� SDUWLFLSDWLRQ� UDWH� LV� WKH� VKDUH� RI� HPSOR\HG� SOXV
XQHPSOR\HG� LQ� WKH� ZRUNLQJ� DJH� SRSXODWLRQ�� ,W� LV� FRQVLGHUDEO\� KLJKHU� IRU� $XVWULDQV� WKDQ� IRU
IRUHLJQ�QDWLRQDOV��7KLV� LV� WUXH�IRU�ERWK�VH[HV��EXW�PRUH�VR�IRU�ZRPHQ��7KH�UHDVRQV�DUH�SDUWO\
VWDWLVWLFDO�� SDUWO\� OHJDO�� DQG� SDUWO\� FXOWXUDO�� 7KHUH� DUH� FXUUHQWO\� EHWZHHQ� ������� DQG� ������
IRUHLJQ�XQHPSOR\HG�ZKR�IRU�VRPH�UHDVRQ�GR�QRW�UHJLVWHU�ZLWK�WKH�3XEOLF�(PSOR\PHQW�6HUYLFH
�PRVW�RI�WKHP�HYHQ�IRUHJRLQJ�XQHPSOR\PHQW�EHQHILWV���&RQVHTXHQWO\�WKH\�GR�QRW�DSSHDU�LQ�WKH
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XQHPSOR\PHQW�VWDWLVWLFV��7KLV�QXPEHU�KDV�JURZQ�IURP�DURXQG��������DW� WKH�WLPH�RI� WKH�����
SRSXODWLRQ�FHQVXV��)XUWKHU��WKHUH�DUH�EHWZHHQ��������DQG��������IRUHLJQ�QDWLRQDOV�ZKR�ZRXOG
EH�ZLOOLQJ�WR�ZRUN�EXW�UHPDLQ�OHJDOO\�H[FOXGHG�IURP�DFFHVV�WR�WKH�ODERXU�PDUNHW��7KLV�QXPEHU
KDV�DOVR�JURZQ�IURP�DURXQG��������LQ�������*lFKWHU�������

7DEOH�����/DERXU�IRUFH�SDUWLFLSDWLRQ�UDWHV�E\�QDWLRQDOLW\�DQG�VH[�������DQG�����

���� ����

$XVWULDQV ���� ����

IRUHLJQHUV ���� ����

$XVWULDQ�PHQ ���� ����

IRUHLJQ�PHQ ���� ����

$XVWULDQ�ZRPHQ ���� ����

IRUHLJQ�ZRPHQ ���� ����

6RXUFH��$.��+69��RZQ�FRPSXWDWLRQV�

7KH�VWDWLVWLFDO�DQG�WKH�OHJDO�FDXVHV� WRJHWKHU�H[SODLQ�PRVW�RI� WKH�GLIIHUHQFH�EHWZHHQ�$XVWULDQV
DQG�IRUHLJQHUV��7KH�FXOWXUDO�UHDVRQ�FDQ�EH�LQYRNHG� IRU� WKH�H[WUD�JDS�DPRQJ�ZRPHQ��7XUNLVK
ZRPHQ�VWLOO�KDYH�D�YHU\�ORZ�SDUWLFLSDWLRQ�UDWH��2YHUDOO��WKLV�LV�D�PLQRU�VKDUH�LQ�WKH�GLIIHUHQWLDO
SDUWLFLSDWLRQ�UDWH�

1RUPDOO\�� SDUWLFLSDWLRQ� UDWHV� DUH� YHU\� VWDEOH�� )RU�$XVWULDQV� LW� FKDQJHG� ���� SHUFHQWDJH� SRLQWV
EHWZHHQ� ����� DQG� ����� ULVLQJ� ���� SHUFHQWDJH� SRLQW� DPRQJ� ZRPHQ� DQG� GHFOLQLQJ� ���
SHUFHQWDJH�SRLQWV�DPRQJ�PHQ��%RWK�WKHVH�WUHQGV�DUH�ORQJ�HVWDEOLVKHG��0HQ�FRQWLQXH�ZKDW�-RDQ
6PLWK� ������� FDOOHG� WKHLU� �GLVDSSHDUDQFH� DFW��� DQG� ZRPHQ� JUDGXDOO\� LQFUHDVH� WKHLU� ODERXU
PDUNHW�SDUWLFLSDWLRQ��&KDQJHV�DPRQJ�IRUHLJQ�QDWLRQDOV�ZHUH�PXFK�JUHDWHU��$PRQJ�PHQ�WKHUH
ZDV�D�GHFOLQH�E\�����SHUFHQWDJH�SRLQWV��(YHQ�DPRQJ�ZRPHQ�WKHUH�ZDV�D�GHFOLQH��DOWKRXJK�RQO\
E\� ���� SHUFHQWDJH� SRLQWV�� 7KHVH� GHFOLQHV� FDQQRW� EH� DWWULEXWHG� WR� FKRLFH�� 5DWKHU� WKH\� UHIOHFW
SROLWLFDO� LQWHUYHQWLRQ��QDPHO\� WKH�JURZLQJ� OHJDO�H[FOXVLRQ� IURP� WKH� ODERXU�PDUNHW� UHIHUUHG� WR
DERYH�

'LIIHUHQFHV� LQ� WKH� ODERXU� IRUFH� SDUWLFLSDWLRQ� UDWH� DFFRXQW� IRU� ���� RI� WKH� GLIIHUHQFH� LQ
KRXVHKROG� ZHDOWK��0RUH� WKDQ� KDOI� RI� WKHVH� ���� DULVH� IURP� OHJDO� H[FOXVLRQ� IURP� WKH� ODERXU
PDUNHW�� 7KLV� DORQH� DFFRXQWV� IRU� RQH� TXDUWHU� RU�PRUH� RI� WKH� WRWDO� GLIIHUHQFH� LQ� ZHDOWK�� ,W� LV
HDVLO\�WKH�ODUJHVW�VLQJOH�FDXVH�RI�SRYHUW\�DQG�WKXV�RI�SHUFHLYHG�GLIIHUHQFH�EHWZHHQ�QDWLYHV�DQG
LPPLJUDQWV�

:DJH� FRQWUDFWV� DQG� VDODU\� FRQWUDFWV�� ,Q� ����� ���� RI� $XVWULDQ� PHQ� ZHUH� HPSOR\HG� IRU
ZDJHV�EXW�����RI�IRUHLJQ�PHQ��7KH�UHVSHFWLYH�SHUFHQWDJHV�IRU�ZRPHQ�ZHUH�����DQG������IRU
PHQ�DQG�ZRPHQ�WRJHWKHU�����DQG������7KH�PHGLDQ�DQQXDO�JURVV�LQFRPH�RI�ZDJHG�HPSOR\HHV
LQ������ZDV�$76���������EXW� WKDW�RI�VDODULHG�HPSOR\HHV� �H[FOXGLQJ�FLYLO� VHUYDQWV��ZDV�$76
���������RU�����PRUH�
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7KH�VKDUH�RI�ZDJHG�HPSOR\HHV�DPRQJ�IRUHLJQ�QDWLRQDOV�IHOO�IURP�����LQ������WR�����LQ������
DQG�DPRQJ�$XVWULDQV�IURP�����WR������7KHUH�LV�LQ�ERWK�FDVHV�D�JUDGXDO�WUDQVIHU�RI�HPSOR\HHV
IURP�ZDJH�WR�VDODU\�FRQWUDFWV��7KH�WUDQVIHU�LV�HVSHFLDOO\�VORZ�DPRQJ�IRUHLJQ�PHQ�ZKRVH�VKDUH
GHFOLQHG�RQO\� IURP����� WR����� �$XVWULDQ�� ���� WR� ������ DQG� HVSHFLDOO\� IDVW� DPRQJ� IRUHLJQ
ZRPHQ�ZKRVH� VKDUH� GHFOLQHG� IURP� ���� WR� ���� �$XVWULDQ�� ���� WR� ������ 7KLV� UHIOHFWV� WKH
UHFHQW� JUHDWHU� DFFHVVLELOLW\� RI� ORZ�SDLG� VDODULHG� HPSOR\PHQW� LQ� UHWDLOLQJ� WR� \RXQJ�ZRPHQ� RI
QRQ�(($�QDWLRQDOLW\�

$W�����RI�WKH�WRWDO�GLIIHUHQFH�LQ�ZHDOWK�WKH�UHOHJDWLRQ�WR�ZDJH�FRQWUDFWV�LV�D�IDLUO\�ODUJH�SDUW�
7KH� TXHVWLRQ� LV�� ZK\� GR� HQWHUSULVHV� IHHO� VR� OLWWOH� FRPSHOOHG� WR� WUDQVIHU� LPPLJUDQWV� WR� VDODU\
FRQWUDFWV��)RU�$XVWULDQV� WKLV� LV�RIWHQ�DQ�DFNQRZOHGJHPHQW�RI� ORQJ�DQG� IDLWKIXO� VHUYLFH� WR� WKH
FRPSDQ\��$SSDUHQWO\�QR�VXFK�ERQXV�LV�IRUWKFRPLQJ�IRU�LPPLJUDQWV�

+RXUO\�UDWHV�DQG�KRXUV�SHU�GD\��(YHU\� WZR�\HDUV� WKH�&HQWUDO�6WDWLVWLFDO�2IILFH� LQFOXGHV�DQ
LQFRPH�TXHVWLRQ�LQ�LWV�SRSXODWLRQ�VXUYH\��$W�WKH�WLPH�RI�ZULWLQJ������GDWD�DUH�QRW�\HW�DYDLODEOH�
7KH� UHVXOWV� DUH� TXLWH� VWDEOH� RYHU� WLPH�� 7KH� PHGLDQ� QHW� LQFRPH� SHU� KRXU� RI� IRUHLJQ� ZDJHG
HPSOR\HHV� WHQGV� WR� EH� DERXW� ���� EHORZ� WKDW� RI� $XVWULDQ� PDOH� ZDJHG� HPSOR\HHV�� 7KH
GLIIHUHQFH� LV� VPDOOHU� �DQG� OHVV� VWDEOH�� DPRQJ� WKH� ZRPHQ�� ZKHUH� LW� ZDV� ��� LQ� ����� �%DXHU
�������$ERXW�KDOI�RI�WKH�GLIIHUHQFH�LV�GXH�WR�ORZHU�JUDGLQJ�LQ�WHUPV�RI�TXDOLILFDWLRQV��DQG�KDOI
WR�ORZHU�SD\�ZLWKLQ�WKH�VDPH�JUDGH�RI�ZRUNHU���7KHVH�GLIIHUHQFHV�DUH�FRQVLGHUDEO\�VPDOOHU�WKDQ
WKH�RQHV�EHWZHHQ�PDOH�DQG�IHPDOH�ZDJHG�HPSOR\HHV�UHJDUGOHVV�RI�QDWLRQDOLW\��:RPHQ�ZRUNHUV
UHFHLYH�PHGLDQ�QHW�KRXUO\�ZDJHV�EHWZHHQ�����DQG�����EHORZ�WKRVH�RI�PHQ��

7KH�VLWXDWLRQ�LV�VKRZQ�YHU\�GUDPDWLFDOO\�LQ�WKH�QH[W�WDEOH��,W�VKRZV�WKDW�RQO\������RI�DOO�PHQ
UHFHLYLQJ� ZDJHV� ZHUH� DPRQJ� WKH� ERWWRP� WHQ� SHUFHQW� RI� WKH� GLVWULEXWLRQ� RI� DOO� KRXUO\� QHW
LQFRPHV� �EXW� WKDW� WKH� VDPH� ZDV� WUXH� RI� QHDUO\� RQH� WKLUG� RI� DOO� ZRPHQ� UHFHLYLQJ� ZDJHV��
<XJRVODY�ZDJHG�HPSOR\HHV�GLG�QRW�IDUH�PXFK�ZRUVH�EXW�7XUNLVK�ZDJHG�HPSOR\HHV�GLG��7KHUH
D�TXDUWHU�RI�WKH�PHQ�DQG�QHDUO\�WZR�WKLUGV�RI� WKH�ZRPHQ�UHFHLYHG�KRXUO\�ZDJHV�EHORQJLQJ�WR
WKH�ORZHVW�WHQ�SHUFHQW�RI�KRXUO\�LQFRPHV�

7DEOH�����6KDUHV�RI�YDULRXV�JURXSV�RI�ZDJHG�HPSOR\HHV�EHORQJLQJ�WR�WKH�ERWWRP

����RI�DOO�QHW�KRXUO\�ZDJHV��SRSXODWLRQ�VXUYH\�-XQH�����

PHQ ZRPHQ WRWDO

DOO�ZDJHG ������ ���� ����

IRUHLJQ�ZDJHG ���� ���� ����

<XJRVODY�ZDJHG ���� ���� ����

7XUNLVK�ZDJHG ���� ���� ����

RWKHU�ZDJHG ���� ���� ����

6RXUFH��%DXHU���������I�
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7R�VRPH�GHJUHH�IRUHLJQ�ZDJHG�HPSOR\HHV�FRPSHQVDWH�WKH�ORZHU�ZDJH�UDWHV�E\�ZRUNLQJ�ORQJHU
KRXUV� RU� LQFRQYHQLHQW� VKLIWV� DWWUDFWLQJ� H[WUD� SD\PHQWV�� 7XUNLVK� HPSOR\HHV�� LQ� VSLWH� RI� ORZHU
KRXUO\�UDWHV��UHFHLYH�PRQWKO\�ZDJHV�YHU\�FORVH� WR� WKRVH�RI�<XJRVODYV�EHFDXVH� WKH\�DUH�PRUH
OLNHO\�WR�ZRUN�QLJKW�VKLIWV�� ,Q�$XVWULD� WKLV�RSWLRQ� LV�QRW�DYDLODEOH� IRU�ZRPHQ��7KH\�ZRUN� OHVV
SDUW�WLPH�DQG�PRUH�RYHUKRXUV�WKDQ�$XVWULDQ�ZRPHQ��:ROI�����������

$W� ���� RI� WKH� WRWDO�� WKH� UHPXQHUDWLRQ�� QXPEHU�� DQG� GLVWULEXWLRQ� RI� GDLO\� KRXUV� LV� DOVR� D
UHPDUNDEO\� ODUJH� LQIOXHQFH� RQ� WKH� GLIIHUHQFH� LQ� ZHDOWK�� 3DUWO\� LW� UHIOHFWV� UHDO� GLIIHUHQFHV� LQ
TXDOLILFDWLRQ��,Q�SDUW� LW� UHIOHFWV� WKH�IDFW� WKDW� LPPLJUDQW�ZRUNHUV�DUH� LQ�GDQJHU�RI�EHLQJ�JUDGHG
XQVNLOOHG�ZKHQ�LQ�UHDOLW\�WKH\�DUH�VNLOOHG�FUDIWVPHQ�RU�KDYH�ORQJ�VHUYHG�ZLWK�WKH�VDPH�FRPSDQ\
KDYLQJ� EHFRPH� SDUW� RI� WKHLU� FRUH� SHUVRQQHO�� 7KH� TXHVWLRQ� LV�� ZK\� GR� LPPLJUDQW� ZRUNHUV
WROHUDWH�WKHVH�LQMXVWLFHV�UDWKHU�WKDQ�WR�EDUJDLQ�IRU�PRUH�DGHTXDWH�JUDGLQJ�DQG�WKXV�IRU�D�EHWWHU
SD\�GHDO�LQGLYLGXDOO\�RU�WKURXJK�WKH�ZRUNV�FRXQFLO�

:RUNLQJ�GD\V�SHU�\HDU�� ,Q�������$XVWULDQV�RQ�DYHUDJH�ZHUH�HPSOR\HG� IRU�����GD\V�RI� WKH
\HDU� �PHQ�� ����� ZRPHQ�� ������ )RUHLJQ� QDWLRQDOV� ZHUH� HPSOR\HG� IRU� ���� GD\V� �PHQ�� ����
ZRPHQ�� ������ 7KH� GLIIHUHQFH� DFFRXQWV� IRU� ���� RI� WKH� ZHDOWK� JDS�� ,W� UHIOHFWV� SDUW� RI� WKH
GLIIHUHQWLDO�XQHPSOR\PHQW�SDWWHUQ��)RUHLJQ�QDWLRQDOV��DW�DQ�RIILFLDO�������E\�ORFDO�GHILQLWLRQ��LQ
������ KDYH� D� KLJKHU� UDWH� RI� XQHPSOR\PHQW� WKDQ� $XVWULDQV� �������� EXW� D� ORZHU� RQH� WKDQ
$XVWULDQ�ZDJH�ZRUNHUV� �������� 6SHFLILFDOO\�� WKH� VKDUH� RI� ORQJ� WHUP� XQHPSOR\HG� DPRQJ� WKH
IRUHLJQ�XQHPSOR\HG�LV�UHPDUNDEO\�ORZ��,Q������RQO\����RI�XQHPSOR\HG�LPPLJUDQWV�XQGHU�WKH
JXHVWZRUNHU�V\VWHP�KDG�EHHQ�XQHPSOR\HG�IRU�PRUH�WKDQ�RQH�\HDU�DV�RSSRVHG�WR�����DPRQJ
UHIXJHHV�JUDQWHG�DV\OXP�DQG�����RI�$XVWULDQV��*lFKWHU�����E���7KH�UHJLVWHUHG�XQHPSOR\PHQW
RI� IRUHLJQ�QDWLRQDOV� LV�PXFK�PRUH� VKRUW� WHUP� WKDQ� WKDW� RI�$XVWULDQV��7KLV� LV� DOVR� UHIOHFWHG� LQ
DQRWKHU� VHW� RI� GDWD�� 7KH� DYHUDJH� GXUDWLRQ� RI� XQHPSOR\PHQW� GXULQJ� ����� ZDV� ������ GD\V
DPRQJ�$XVWULDQ�XQHPSOR\HG��EXW�RQO\����GD\V�DPRQJ�IRUHLJQ�QDWLRQDOV��7KLV�LV�QHDUO\�RQH�WKLUG
OHVV�� 2Q� WKH� RWKHU� KDQG�� LPPLJUDQWV� ZHUH� PXFK� PRUH� OLNHO\� WR� EHFRPH� XQHPSOR\HG� DW� DOO�
������RI�WKH�IRUHLJQ�ODERXU�IRUFH�KDG�DW�OHDVW�RQH�VSHOO�RI�UHJLVWHUHG�XQHPSOR\PHQW�GXULQJ�WKH
\HDU�ZKLOH�WKH�VDPH�ZDV�WUXH�RI�RQO\�������RI�WKH�$XVWULDQ�ODERXU�IRUFH�

7KLV� KLJKO\� GLIIHUHQW� SDWWHUQ� LV� SDUWO\� DFFRXQWHG� IRU� E\� WKH� FRQFHQWUDWLRQ� RI� IRUHLJQ� PHQ� LQ
VHDVRQDO� LQGXVWULHV�� $URXQG� ���� RI� WKHP� DUH� HPSOR\HG� LQ� FRQVWUXFWLRQ�� WRXULVP�� DQG
DJULFXOWXUH��$W�����WR�����WKLV�LV�PXFK�OHVV�WUXH�RI�WKH�ZRPHQ��+RZHYHU�� WKH�FRQFHQWUDWLRQ
LWVHOI� EHJV� H[SODQDWLRQ�� ,W� LV� QRW� VHOI�HYLGHQW� WKDW� D� VHWWOHG� SRSXODWLRQ� �RI� LPPLJUDQWV� RU
RWKHUZLVH��ZRXOG�HQJDJH�LQ�LQGXVWULHV�WKDW�RIIHU�RQO\�VHDVRQDO�HPSOR\PHQW�SXWWLQJ�WKHP�RQ�WKH
GROH�DW�UHJXODU� LQWHUYDOV� WKXV�GLPLQLVKLQJ�WKHLU�DQQXDO� LQFRPHV��,Q�IDFW��$XVWULDQV�KDYH�VRXJKW
HYHU\�HVFDSH�IURP�WKHVH�LQGXVWULHV��HVSHFLDOO\�IURP�WRXULVP�VLQFH�LW�LV�DOVR�ORZ�SD\LQJ��RU�KDYH
IRFXVHG� RQ� WKH� \HDU�URXQG� QLFKHV� LQ� WKHP�� 7KH� TXHVWLRQ� LV� ZK\� VHWWOHG� LPPLJUDQWV� UHPDLQ
DUUHVWHG�LQ�WKHVH�LQGXVWULHV�

)DPLO\�VL]H�DQG�VWUXFWXUH��,Q������$XVWULDQ�IDPLOLHV�ZLWK�FKLOGUHQ�XQGHU�WKH�DJH�RI����KDG�RQ
DYHUDJH�����FKLOGUHQ��7KLV�ZDV�XQFKDQJHG�LQ�UHODWLRQ�WR�������)RUHLJQ�IDPLOLHV�RQ�DYHUDJH�KDG
���� FKLOGUHQ�� GRZQ� IURP� ����� :KLOH� <XJRVODY� IDPLOLHV� KDG� ���� FKLOGUHQ� �GRZQ� IURP� �����
7XUNLVK�IDPLOLHV�KDG�����FKLOGUHQ��GRZQ�IURP�������DQG�IDPLOLHV�RI�RWKHU�QDWLRQDOLWLHV�KDG����
FKLOGUHQ��GRZQ�IURP�������:KLOH�����RI�7XUNLVK�IDPLOLHV�KDG�QR�FKLOGUHQ�XQGHU����� WKH�VDPH
ZDV�WUXH�RI�����RI�<XJRVODY�IDPLOLHV������RI�WKH�IDPLOLHV�RI�RWKHU�QDWLRQDOLWLHV��DQG�RI�����RI
$XVWULDQ� IDPLOLHV� �+DPPHU� �����������1RQ�IDPLO\� KRXVHKROGV�� L�H�� VLQJOHV��PDNH� XS� ���� RI
IRUHLJQ�KRXVHKROGV��DOPRVW�DOO�RI�WKHP�RI�ZRUNLQJ�DJH��$PRQJ�$XVWULDQ�KRXVHKROGV�WKHUH�DUH
���� VLQJOHV�� EXW� PRVW� RI� WKHVH� DUH� SHQVLRQHUV�� HVSHFLDOO\� ZRPHQ� �%DXHU� ������ ������
+RZHYHU��WKHVH�ILJXUHV�GR�QRW�LQFOXGH�VSRXVHV�DQG�FKLOGUHQ�OLYLQJ�RXWVLGH�$XVWULD��,W�LV�GLIILFXOW
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WR� HVWLPDWH� WKHLU� QXPEHU� DQG� WR�ZHLJK� WKHP� FRUUHFWO\��2Q� WKH� EDVLV� RI� RWKHU�ZRUN� �*lFKWHU
����E�� +RILQJHU�:DOGUDXFK� ������ WKH\� ZHUH� DVVXPHG� WR� DPRXQW� WR� URXJKO\� ������� DGXOW
HTXLYDOHQWV��+RZHYHU��ZLWKLQ� WKH� UDQJH� RI� SODXVLELOLW\� FKDQJHV� LQ� WKLV� QXPEHU� GR� QRW� JUHDWO\
DIIHFW�WKH�UHVXOW��,Q�DOO�FDVHV�GLIIHUHQWLDO�IDPLO\�VL]H�DQG�VWUXFWXUH�DFFRXQW�IRU�RQO\�D�IHZ�SHUFHQW
RI�WKH�WRWDO�ZHLJKWHG�KRXVHKROG�SHU�FDSLWD�GLIIHUHQFH�LQ�ZHDOWK��$V�DQ�LQIOXHQFH�LW�LV�YHU\�QHDUO\
QHJOLJLEOH�

7KH�V\VWHP�RI��IRUFHG�FRPSOHPHQWDULW\�

7KLV�VHFWLRQ�RIIHUV�DQ�DQVZHU�WR�WKH�DERYH�TXHVWLRQV�

7KH� �JXHVWZRUNHU�� V\VWHP� LV� VWLOO� IXOO\� RSHUDWLRQDO� LQ�$XVWULD�� 7KLV� KDV� QRW� NHSW� LPPLJUDQWV
IURP�VHWWOLQJ��,Q�IDFW��WKH�OHJDO�PHFKDQLVP�WKDW�ZDV�PHDQW�WR�IDFLOLWDWH�WKH�UHPRYDO�RI�ZRUNHUV
ZKR�FRXOG�QR�ORQJHU�SHUIRUP�LQ�WKH�ODERXU�PDUNHW��KDV�EHHQ�KDYLQJ�OLWWOH�HIIHFW��,Q�������RQO\
������ RI� WKH� ������ H[SXOVLRQ� RUGHUV� LQYRNHG� WKH� UHOHYDQW� FODXVH� �ODFN� RI� VXEVLVWHQFH�� �%LIIO
�������DQG�PRVW�RI�WKHVH�RUGHUV�ZHUH�SUREDEO\�QRW�VHUYHG�WR�VHWWOHG�LPPLJUDQWV�EXW�WR�DV\OXP
VHHNHUV� DQG� WR� WRXULVWV�� 1RQHWKHOHVV� WKH� V\VWHP� DV� VXFK� UHPDLQV� LQ� HIIHFW�� 7KH� DLP� RI� DQ\
�JXHVWZRUNHU��V\VWHP�LV�WR�UHWDLQ�IRU�WKH�DXWKRULWLHV�WKH�ULJKW�WR�HQG�D�SHUVRQ
V�VWD\��7KH�DLP�LV
WR� HQVXUH� WKURXJK� WKH� DSSOLFDWLRQ� RI� VWDWH� IRUFH� WKDW� LPPLJUDQW� ZRUNHUV� UHPDLQ� HQWLUHO\
FRPSOHPHQWDU\�WR�QDWLYH�ZRUNHUV��L�H��WKDW�QR�LPPLJUDQW�LV�HYHU�LQ�D�SRVLWLRQ�WR�HYHQ�HQGDQJHU
D�QDWLYH
V�HPSOR\PHQW�FKDQFHV�RU�WKH�TXDOLWLHV�RI�DQ\�QDWLYH
V�HPSOR\PHQW�UHODWLRQVKLS��ZDJH�
ZRUNLQJ�FRQGLWLRQV�HWF����*lFKWHU�����F���,Q�VXFK�D�V\VWHP�UHVLGHQFH�LV�EDVLFDOO\�LQVHFXUH��7KH
SURRI�WKHUHRI�OLHV�QRW�LQ�WKH�IUHTXHQF\�RI�H[SXOVLRQV��3HRSOH�OHDUQ�WR�FRSH�ZLWK�WKH�V\VWHP�DQG
WR�DYRLG�LWV� LQWHQGHG�RXWFRPH��7KLV�SURGXFHV�XQLQWHQGHG�RXWFRPHV��DQG� WKHVH�KDYH�QRW�EHHQ
UHIOHFWHG�E\�SROLF\�PDNHUV�

7KHUH�DUH�WZR�HOHPHQWV�RI�WKH�ODZ��WKH�VKRUWHQHG�GXUDWLRQ�RI�XQHPSOR\PHQW�LQVXUDQFH�EHQHILWV
DQG�WKH�FRQVHTXHQW�ODFN�RI�OHJDO�LQFRPH�LW�OHDGV�WR��*lFKWHU�����D������E���WKDW�SDYH�WKH�ZD\
IRU�H[SXOVLRQ��7KLV�SXWV� VHULRXV�SUHVVXUH� RQ� IRUHLJQ�ZRUNHUV�� ,Q� WKH� ILUVW� LQVWDQFH� WKH\� SXW� D
WLPH�FRQVWUDLQW�RQ�WKH�XQHPSOR\HG��5HJDUGOHVV�RI�WKH�NLQG�RI�SHUPLW�WKH\�KROG�WKH\�DUH�XQGHU
SUHVVXUH�WR�ILQG�QHZ�HPSOR\PHQW�TXLFNO\� LQ�RUGHU� WR�HVFDSH� WKH� WKUHDW�RI� LOOHJDOLVDWLRQ��7KXV
WKH\� KDYH� WR� DFFHSW�ZKDWHYHU� FRQGLWLRQV� DUH� RIIHUHG� LQ� RUGHU� QRW� WR� UHPDLQ� XQHPSOR\HG� WRR
ORQJ��7KH�UHVXOW�LV�WKH�DEVHQFH�RI�ORQJ�WHUP�XQHPSOR\PHQW�ZH�REVHUYHG��EXW�DOVR�D�V\VWHPDWLF
DOORFDWLRQ� WR� WKH� ZRUVW� RFFXSDWLRQV� �� L�H�� ORZHVW� SDLG� E\� KRXU� RU� RYHU� WKH� \HDU�� GLUHFW
VXERUGLQDWLRQ��SRRU�ZRUNLQJ�FRQGLWLRQV��ZLWKRXW�XSZDUG�PRELOLW\�LQWR�EHWWHU�MREV�RYHU�WLPH�
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)LJXUH����7KH�FXPXODWLYH�FDXVDWLRQ�RI�D�FRPSXOVLRQ�WR�DFFHSW�DQG

WR�WROHUDWH�EDG�MREV�LQ�$XVWULD

,Q�WKH�VHFRQG�LQVWDQFH�HPSOR\HG�IRUHLJQ�ZRUNHUV�DUH�DIIHFWHG��7KH\�QHHG�WR�WU\�DQG�KROG�RQ�WR
WKH� MRE� WKH\� KDYH� DV� ORQJ� DV� SRVVLEOH� LQ� RUGHU� WR� DYRLG� WKH� GDQJHUV� XQHPSOR\PHQW� KROGV� IRU
WKHP��7KLV�LQ�LWVHOI�ZRXOG�WHQG�WR�IRUFH�WKHP�LQWR�FRPSOLDQFH��,Q�DGGLWLRQ��WKH\�DUH�GHSULYHG�RI
WKH�RSSRUWXQLW\� WR�EDUJDLQ� �� LQ�RQH� VHQVH�RU�DQRWKHU� ��ZLWK�PDQDJHPHQW�RYHU�ZRUNSODFH�DQG
SD\�LVVXHV��7KLV�LV�QRUPDOO\�GRQH�WKURXJK�ZRUNV�FRXQFLOV�HOHFWHG�E\�D�SODQW
V�ZRUNIRUFH�RU�E\
LQGLYLGXDO�QHJRWLDWLRQV��)RUHLJQ�ZRUNHUV�FDQ�YRWH� LQ�ZRUNV�FRXQFLO� HOHFWLRQV�EXW� WKH\� FDQQRW
EHFRPH�PHPEHUV�RI�D�ZRUNV�FRXQFLO�

7KHUHIRUH�� IRUHLJQ� ZRUNHUV� DUH� QRW� RQO\� XQGHU� SUHVVXUH� WR� DFFHSW� MREV� ZLWK� SRRU� ZRUNLQJ
FRQGLWLRQV��DUELWUDU\�KRXUV�DQG�ORZ� �DQG� ODWH��SD\��EXW� WKH\�DOVR�KDYH� WR� UHPDLQ�FRPSOLDQW� LQ
WKHP� DQG� WROHUDWH� WKHLU� IXUWKHU� GHWHULRUDWLRQ� RYHU� WLPH�� 6HHQ� IURP� WKH� SHUVSHFWLYH� RI
PDQDJHPHQW�DOO�WKLV�LPEXHV�WKHP�ZLWK�JUHDWHU�IOH[LELOLW\�DQG�D�JUHDWHU�ZLOOLQJQHVV�WR�ZRUN�WKDQ
FDQ� EH� H[SHFWHG� IURP� $XVWULDQ� QDWLRQDOV�� &RQVHTXHQWO\�� IRUHLJQ� QDWLRQDOV� DUH� D� SUHIHUUHG
FDWHJRU\� RI� HPSOR\HHV� IRU� XQVNLOOHG� DQG� VHPL�VNLOOHG� RFFXSDWLRQV�ZLWKRXW� FXVWRPHU� FRQWDFW�
$XVWULDQ�QDWLRQDOV�KDYH�EHFRPH��XQVXLWDEOH��IRU�WKHVH�MREV�

&LWL]HQV� RI� (($�FRXQWULHV�� VLQFH� WKH� EHJLQQLQJ� RI� ������ EXW� QRW� EHIRUH�� HQMR\� EDVLFDOO\� WKH
VDPH�ULJKWV�DV�$XVWULDQ�ZRUNHUV��5HIXJHHV�JUDQWHG�SHUPDQHQW�DV\OXP�DUH�VHFXUH�DV�IDU�DV�WKHLU
UHVLGHQFH� ULJKWV� DUH� FRQFHUQHG� DQG� KDYH� DOVR� EHFRPH� HTXDO� LQ� UHJDUG� WR� LQVXUDQFH� EHQHILW
SD\PHQWV�EXW�DUH�DOVR�H[FOXGHG�IURP�ZRUNSODFH�UHSUHVHQWDWLRQ�

7KH� 0LQLVWU\� RI� /DERXU�� +HDOWK� DQG� 6RFLDO� $IIDLUV� KDV� EHHQ� FKDUJHG� ZLWK� WKH� WDVN� WR� VXJJHVW
DPHQGPHQWV�WKDW�ZLOO�SHUPLW�WKLUG�FRXQWU\�QDWLRQDOV�WR�VWDQG�IRU�HOHFWLRQ�WR�ZRUNV�FRXQFLOV�DQG�WKH
&KDPEHU�RI�/DERXU��%\�WKH�HQG�RI������GUDIW� OHJLVODWLRQ�LV�H[SHFWHG��+RZHYHU�� WKH�0LQLVWU\�ZDV
XQVXFFHVVIXO� DW� OHDVW� WZLFH� EHIRUH�� ,Q� ����� LW� VWXPEOHG� RYHU� UHVLVWDQFH� IURP� WKH� WUDGH� XQLRQV
�%DXE|FN��������DQG�LQ������RYHU�WKH�VRFLDO�SDUWQHUV
�LQDELOLW\�WR�DJUHH�RQ�WKH�PHDVXUH�

LOOHJDOLVDWLRQ�EHFDXVH�RI
GHVWLWXWLRQ�LV�SRVVLEOH

LQVHFXUH GDQJHU�RI
UHVLGHQFH GHVWLWXWLRQ

OLPLWHG�GXUDWLRQ�RI
XQHPSOR\PHQW�EHQHILWV

WLPH�FRQVWUDLQW
RQ�XQHPSOR\HG

QR�ULJKW�WR�VWDQG�IRU
HOHFWLRQ�WR�ZRUNV�FRXQFLOV

FRPSXOVLRQ�WR�DFFHSW
DQG�WR�WROHUDWH�EDG�MREV
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+RXVLQJ

7KH� HIIHFWV� RI� WKH� ORZ� SHU� FDSLWD� LQFRPH� RI� IRUHLJQ� KRXVKHKROGV� DUH� UHDGLO\� YLVLEOH� LQ� WKH
VWDWLVWLFV� RQ� KRXVLQJ��7KH�&HQWUDO� 6WDWLVWLFDO� ,QVWLWXWH
V� TXDUWHUO\� SRSXODWLRQ� VXUYH\� LQ�0DUFK
�����VKRZHG�WKDW�LQ�9LHQQD�WKH�DYHUDJH�$XVWULDQ�KRXVHKROG�KDV����Pð�SHU�FDSLWD��WKH�DYHUDJH
<XJRVODY� KRXVHKROG� ��� Pð� SHU� FDSLWD�� DQG� WKH� DYHUDJH� 7XUNLVK� KRXVHKROG� �� Pð� SHU� FDSLWD
�7URSHU� �������2QO\� �����RI�$XVWULDQV� OLYHG� LQ� DFFRPPRGDWLRQ� WKDW� GLG� QRW� KDYH� WKH� WRLOHW
LQVLGH�WKH�IODW�RU�DSDUWPHQW��0RVW�RI� WKHP�ZHUH�ROG�SHRSOH��PRVWO\� LQ�9LHQQD��ZKR�KDG�EHHQ
OLYLQJ�LQ�WKH�VDPH�SODFH�IRU�GHFDGHV��$W�WKH�VDPH�WLPH��������RI�<XJRVODY�FLWL]HQV��������RI
7XUNLVK�FLWL]HQV��DQG������RI�FLWL]HQV�RI�RWKHU�FRXQWULHV�OLYHG�LQ�VXFK�FLUFXPVWDQFHV��+DPPHU
����������

$W� WKH� VDPH� WLPH� SULFHV� IRUHLJQ� QDWLRQDOV� KDG� WR� SD\� ZHUH� PXFK� KLJKHU�� 5HQWHG
DFFRPPRGDWLRQ�ZLWK�D��VKDUHG��WRLOHW�GRZQ�WKH�KDOO�FRVW�RQ�DYHUDJH�EHWZHHQ�����DQG�����
PRUH�SHU�VTXDUH�PHWHU�IRU�IRUHLJQ�QDWLRQDOV� WKDQ�IRU�$XVWULDQV��7R�DQ�XQNQRZQ�EXW�SUREDEO\
ODUJH�GHJUHH�WKLV�LV�WKH�UHVXOW�RI�WKH�$XVWULDQV
�UHQW�FRQWUDFWV�EHLQJ�YHU\�ROG�DQG�SURWHFWHG��,Q
SDUW� WKLV�ZLOO� DOVR� H[SODLQ�ZK\� DYHUDJH� UHQWV� SHU� VTXDUH�PHWHU� EHWZHHQ� ����� DQG� ����� URVH
PXFK�IDVWHU�IRU�IRUHLJQ�QDWLRQDOV�WKDQ�IRU�$XVWULDQV��6LQFH�WKH�IRUHLJQ�SRSXODWLRQ�JUHZ�UDSLGO\
GXULQJ� WKLV� SHULRG�� PDQ\� QHZ� FRQWUDFWV� ZHUH� PDGH�� DQG� HQWU\� SULFHV� URVH� PXFK� IDVWHU� WKDQ
LQFXPEHQW�SULFHV��+RZHYHU��DV�WKH�VDPH�VXUYH\�VKRZHG��IRUHLJQ�QDWLRQDOV�DUH�PXFK�OHVV�OLNHO\
WR�KDYH�D�SURWHFWHG�FRQWUDFW� WKDQ�$XVWULDQV��7KLV�PHDQV�WKDW� WKHLU�UHQWV�DUH�XSZDUGO\�PRELOH�
HYHQ�LI�WKH\�GR�QRW�PRYH��EXW� LW�DOVR�PHDQV�WKDW� WKH\�KDYH�WR�PRYH�PRUH�RIWHQ�DQG�WKHUHIRUH
DUH�PRUH�H[SRVHG� WR� WKH� ULVH� LQ�HQWU\�SULFHV��$OO� LQ�DOO�� WKH� UHQWV�SHU� VTXDUH�PHWHU� RI� IRUHLJQ
QDWLRQDOV�GR�ULVH�IDVWHU�WKDQ�WKRVH�RI�$XVWULDQV��DQG�IURP�D�KLJKHU�OHYHO�
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7DEOH�����5HQWHG�DFFRPPRGDWLRQ�ZLWKRXW�WRLOHW�LQVLGH�WKH�DSDUWPHQW�RU�IODW��DYHUDJH

SULFH�SHU�VTXDUH�PHWUH�DQG�PRQWK��DYHUDJH�VL]H�LQ�VTXDUH�PHWHUV��DYHUDJH�SULFH�RI

UHQWHG�DFFRPPRGDWLRQ�SHU�PRQWK��$XVWULDQ�6KLOOLQJV��$76��E\�QDWLRQDOLW\

$76�SHU�Pð�	�PRQWK ���� ���� FKDQJH

$XVWULDQ ���� ���� �����

<XJRVODY ���� ���� �����

7XUNLVK ���� ���� �����

RWKHU ���� ���� �����

GLIIHUHQFH�WR�$XVWULDQ

<XJRVODY ����� ��������

7XUNLVK ����� ��������

RWKHU ����� ������

VL]H�Pð ���� ���� FKDQJH

$XVWULDQ ���� ���� ��������

<XJRVODY ���� ���� ���������

7XUNLVK ���� ���� �������

RWKHU ���� ���� �������

GLIIHUHQFH�WR�$XVWULDQ

<XJRVODY ������� �������

7XUNLVK ��������� �������

RWKHU ������� �������

$76�SHU�PRQWK ���� ���� FKDQJH

$XVWULDQ ������ ����� ��������

<XJRVODY ����� ����� �������

7XUNLVK ����� ����� ��������

RWKHU ����� ����� ������

GLIIHUHQFH�WR�$XVWULDQ

<XJRVODY ����� ��������

7XUNLVK ����� ��������

RWKHU ����� ������

6RXUFH��+DPPHU�����������RZQ�FRPSXWDWLRQV�

7KH�KLJKHU�SULFHV�SHU�VTXDUH�PHWHU� WUDQVODWH� LQWR�VPDOOHU�DSDUWPHQWV��5HQWHG�KRXVLQJ�ZLWKRXW
WRLOHW� RI�<XJRVODYV�ZDV� ����� DQG� WKDW� RI�7XUNV� ���� VPDOOHU� WKDQ� WKDW� RI�$XVWULDQV��$W� WKH
VDPH�WLPH�WKH\�KDG�ODUJHU�IDPLOLHV�ZKLFK�UHGXFHG�WKH�SHU�FDSLWD�VSDFH�DYDLODEOH�HYHQ�IXUWKHU�
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7DEOH�����$OO�UHQWHG�DFFRPPRGDWLRQ��DYHUDJH�SULFH�SHU�VTXDUH�PHWUH�DQG�PRQWK�

DYHUDJH�VL]H�LQ�VTXDUH�PHWHUV��DYHUDJH�SULFH�RI�UHQWHG�DFFRPPRGDWLRQ�SHU�PRQWK

�$XVWULDQ�6KLOOLQJV��$76��E\�QDWLRQDOLW\

$76�SHU�Pð�	�PRQWK ���� ���� FKDQJH

$XVWULDQ ���� ���� �����

<XJRVODY ���� ���� �����

7XUNLVK ���� ���� �����

RWKHU ���� ���� �����

GLIIHUHQFH�WR�$XVWULDQ

<XJRVODY ����� �����

7XUNLVK ������ �����

RWKHU ����� �����

VL]H�Pð ���� ���� FKDQJH

$XVWULDQ ���� ���� ������

<XJRVODY ���� ���� �����

7XUNLVK ���� ���� ������

RWKHU ���� ���� ������

GLIIHUHQFH�WR�$XVWULDQ

<XJRVODY ������� �������

7XUNLVK ������� �������

RWKHU ��������� �������

$76�SHU�PRQWK ���� ���� FKDQJH

$XVWULDQ ����� ����� �����

<XJRVODY ����� ����� �����

7XUNLVK ����� ����� �����

RWKHU ����� ����� �����

GLIIHUHQFH�WR�$XVWULDQ

<XJRVODY ������� �������

7XUNLVK ������� �������

RWKHU �������� ��������

6RXUFH��+DPPHU�����������RZQ�FRPSXWDWLRQV�

7KH�VXUYH\�IURP�ZKLFK�WKLV�GDWD� LV� WDNHQ�GRHV�QRW�UHSRUW� UHIXQGDEOH�RU�QRQ�UHIXQGDEOH�GRZQ
SD\PHQWV�� 7KH\� DUH�ZLGHVSUHDG�� HVSHFLDOO\� LQ� WKH� ORZ� VWDQGDUG� VHJPHQW�� DQG� LQ�9LHQQD�� 7KH
UHIXQGDEOH� SD\PHQWV� XVXDOO\� DPRXQW� WR� WZR� RU� WKUHH� PRQWKO\� UHQWV�� EXW� WKH� QRQ�UHIXQGDEOH
SD\PHQWV� DUH� DOZD\V�PXFK� ODUJHU�� HDVLO\� LQ� WKH� UDQJH� RI� EHWZHHQ� ��� DQG� ��� PRQWKO\� UHQWV�
7KHUH�LV�XVXDOO\�D�WUDGH�RII�EHWZHHQ�WKH�GRZQ�SD\PHQW�DQG�WKH�UHQW�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

7KH� UHDVRQV� IRU� WKH� KLJK� SULFHV� SHU� VTXDUH�PHWHU� DUH� QRW� GLIILFXOW� WR� ILQG��$V� DOUHDG\� QRWHG�
HVSHFLDOO\�LQ�WKH�ORZ�VWDQGDUG�VHJPHQW��WKH�UHFHQF\�RI�WKH�FRQWUDFWV�LV�OLNHO\�WR�H[SODLQ�D�ODUJH
SDUW�RI�WKH�GLIIHUHQFH��,Q�DGGLWLRQ��WKRXJK��IRUHLJQ�QDWLRQDOV�DUH�H[FOXGHG�IURP�PRVW�VXEVLGLVHG
KRXVLQJ�LQ�$XVWULD��7KLV�LV�HVSHFLDOO\�QRWHZRUWK\�LQ�9LHQQD��ZKHUH�FLW\�RZQHG�KRXVLQJ�PDNHV
XS� D� YHU\� ODUJH� SDUW� RI� WKH� WRWDO�PDUNHW�� $V� D� UHVXOW�� IRUHLJQ� QDWLRQDOV� KDYH� WR� RSHUDWH� LQ� D
VPDOOHU�PDUNHW�ZKLFK�PDNHV�IRU�KLJKHU�SULFHV�

7KH�ORZ�LQFRPHV�WKHPVHOYHV�DOVR�FRQWULEXWH�WR�KLJKHU�SULFHV��%HFDXVH�WKH\�IRUFH�LPPLJUDQWV�WR
UHQW�OHVV�VSDFH�SHU�FDSLWD�WKH�ZHDU�DQG�WHDU�RQ�WKH�DSDUWPHQW�LV�JUHDWHU��/DQGORUGV�GR�WDNH�WKLV
LQWR� DFFRXQW� DQG� UDLVH� WKH� SULFH� DFFRUGLQJO\� �� HLWKHU� WKH� UHQW� RU� WKH� QRQ�UHIXQGDEOH� GRZQ
SD\PHQW�

+RXVLQJ�FRQFHQWUDWLRQ��,Q�9LHQQD��KDOI�WKH�IRUHLJQ�SRSXODWLRQ�OLYHV�LQ�RQO\�VL[�RI�WKH����XUEDQ
GLVWULFWV��7KLV� FRQFHQWUDWLRQ� LV� D� UHODWLYHO\� UHFHQW� GHYHORSPHQW�� $V� LQ� RWKHU� SDUWV� RI�$XVWULD�
LPPLJUDQWV� LQ�9LHQQD� XVHG� WR� EH� UHODWLYHO\� GLVSHUVHG� �/HLWQHU� �������7KH� GLVWULEXWLRQ� RI� ORZ
FRVW� KRXVLQJ� VWRFN� LV� WKRXJKW� WR� EH� D� PDMRU� LQIOXHQFH�� $V� ROGHU� DSDUWPHQWV� ZHUH� MRLQHG
WRJHWKHU�LQ�RUGHU�WR�XSJUDGH�WKHP��WKH�SRFNHWV�RI�VPDOO��ORZ�TXDOLW\�DSDUWPHQWV�EHFDPH�VPDOOHU
DQG�PRUH�FRQFHQWUDWHG��+RXVLQJ�FRQFHQWUDWLRQ�FDQ�DIIHFW�ODQJXDJH�XVH�DQG�VSHHFK�EHKDYLRXU�
GUHVV� FRGH�� SHUVRQDO� DVSLUDWLRQV� HWF��� LQ� RWKHU� ZRUGV�� LW� FDQ� KHOS� WR� FUHDWH� FXOWXUDO
SDUWLFXODULWLHV��7KHVH�DUH�WKHQ�OLNHO\�WR�EH�LQWHUSUHWHG�DV�VSHFLILFV�RI�WKH�FXOWXUH�WKH�LPPLJUDQWV
ZHUH�UDLVHG�LQ�UDWKHU�WKDQ�DV�D�ODUJHO\�ORFDO��FXOWXUH�RI�WKH�SRRU��

/RZHU�LQFRPHV��KLJKHU�SULFHV

6XEVWDQWLDOO\� ORZHU� LQFRPHV� FRPELQH� ZLWK� VXEVWDQWLDOO\� KLJKHU� KRXVLQJ� SULFHV� WR� SURGXFH� D
VWUDWD�RI�ZRUNLQJ�SRRU�RI�LPPLJUDQW�RULJLQ��6XFK�SRYHUW\�LV�RI�FRXUVH�YLVLEOH�DQG�DXGLEOH�DQG
FDQ�DOVR�EH� VPHOOHG�� DOO� RI� WKLV�PRVWO\� EHFDXVH� RI� WKH� FUDPSHG� KRXVLQJ�� )RU� WKH� VXUURXQGLQJ
PLGGOH� FODVV� �� DFFRUGLQJ� WR� WKH� ����� 6RFLDO� 6XUYH\� DURXQG� ���� RI� WKH�$XVWULDQ� SRSXODWLRQ
FRQVLGHU�WKHPVHOYHV�PLGGOH�FODVV���D�SRSXODWLRQ�WKDW�XVHV�KRXVLQJ�DQG�SXEOLF�VSDFH�GLIIHUHQWO\�
L�H��ZLWK�OHVV�UHVSHFW��VLJQDOV�GDQJHU��$�VXUYH\�RI�����WHOHSKRQH�LQWHUYLHZV�LQ�9LHQQD�LQ�0DUFK
����� VKRZHG� WKHUH� WR� EH� D� FOHDU� FRQQHFWLRQ� EHWZHHQ� WKH� VKDUH� RI� IRUHLJQ� QDWLRQDOV� LQ� WKH
SRSXODWLRQ� RI� HDFK� RI� 9LHQQD
V� ��� DGPLQLVWUDWLYH� GLVWULFWV� DQG� WKH� VHQVH� RI� VHFXULW\� RI� WKH
GLVWULFW
V� QDWLYH� SRSXODWLRQ��7KHUH�ZDV� DOVR� D� FOHDU� FRQQHFWLRQ� EHWZHHQ� WKH� VHQVH� RI� VHFXULW\
DQG�SDUW\�SUHIHUHQFH��WKH�JUHDWHU�WKH�VHQVH�RI�VHFXULW\�WKH�PRUH�OLEHUDO�WKH�YRWH�
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7DEOH�����6HQVH�RI�VHFXULW\��VKDUH�RI�IRUHLJQ�QDWLRQDOV�LQ�WKH�GLVWULFW�SRSXODWLRQ��DQG

SDUW\�SUHIHUHQFH��0DUFK�������SHUFHQWDJH�GLVWULEXWLRQ�RI�DQVZHUV

3RSXODWLRQ�VKDUH 3UHIHUUHG�SDUW\

EHORZ���� ������ RYHU����� 63g�g93 )3g *UHHQ�/,)

UDWKHU�VHFXUH �� �� �� �� �� ��

QRW�VR�VHFXUH �� �� �� �� �� ��

RWKHU � � � � � �

QR�DQVZHU � � � � � �

VXP ��� ��� ��� ��� ��� ���

DQVZHUV ��� ��� ��� ��� ��� ���

.H\� 63g� �$XVWULDQ�6RFLDO�'HPRFUDWLF�3DUW\ )'g� �$XVWULDQ�/LEHUDO�3DUW\
g93� �$XVWULDQ�3HRSOH
V�3DUW\ /,)� �/LEHUDO�)RUXP

6RXUFH��6WDQGDUG�2*0�gVWHUUHLFKUDGDU�

7KLV�PDNHV�TXLHW�REYLRXV�WKH�ZD\�LQ�ZKLFK�WKH�SRYHUW\�RI�LPPLJUDQWV�DOVR�EHFRPHV�D�SROLWLFDO
SUREOHP��7KH�VHQVH�RI�LQVHFXULW\��E\�WKH�ZD\��GRHV�QRW�VWHP�IURP�DQ\�UHDO�GDQJHU��&RQWUROOLQJ
IRU�DJH�DQG�VH[��WKH�VHWWOHG�IRUHLJQ�SRSXODWLRQ�FRPPLWV�OHVV�UHSRUWHG�FULPHV�SHU�FDSLWD�WKDQ�WKH
$XVWULDQV� �3LOJUDP� ������� 1HLWKHU� FDQ� WKLV� VHQVH� RI� LQVHFXULW\� EH� PRGLILHG� E\� WUDQVPLWWLQJ
FULPH�GDWD�EHFDXVH�WKH�GDLO\�H[SHULHQFH�RI�WKRVH�DIIHFWHG�LV�WKDW�\RXQJ�LPPLJUDQW�PDOHV�EHKDYH
GLIIHUHQWO\�LQ�SXEOLF�VSDFH��$QG�IXUWKHU��ZKLOH�WKH\�PD\�QRW�XVH�WKH�ZRUG��SRRU��LW�LV�VWLOO�YLVLEOH
WR�WKHP�WKDW�LPPLJUDQWV�DUH�FRQVLGHUDEO\�OHVV�ZHOO�RII�HFRQRPLFDOO\��)URP�WKLV�VWHPV�ERWK��WKH
PLGGOH� FODVV
V� QRWLRQ� WKDW� LPPLJUDQWV� DUH� D� KHDY\� EXUGHQ� RQ� ZHOIDUH� DQG� WKH� IHDU� IRU� LWV
SRVVHVVLRQV�� &RQVHTXHQWO\� WKH\� ZLOO� YRWH� IRU� DQ\� SDUW\� FOHDUO\� SURPLVLQJ� WR� FXW� GRZQ� RQ
ZHOIDUH�IUDXG�DQG�WR�LQFUHDVH�VHFXULW\�

$JDLQVW�WKLV�EDFNJURXQG��WKH�FDVH�VWXGLHV

7KLV� ZKROH� H[SRVLWLRQ� VWDUWHG� IURP� WKH� DVVXPSWLRQ� WKDW� REMHFWLYH� HFRQRPLF� GLIIHUHQFH�� E\
IDFLOLWDWLQJ�GLIIHUHQWLDO�VSHQGLQJ�SDWWHUQV��SURGXFHV�YLVLEOH�WUDLWV�ZKLFK�XQWUDLQHG�REVHUYHUV�ZLOO
EH�OLNHO\�WR�LQWHUSUHW�QRW�DV�FDXVHG�HFRQRPLFDOO\�EXW�WR�EH�VLJQV�RI�FKDUDFWHU�GLIIHUHQFHV��7KHVH�
LQ� WXUQ�� OHQG� WKHPVHOYHV� WR� EH� OLQNHG� EDFN� WR� FXOWXUDO� GLIIHUHQFHV� �LQ� D� FRQFHSWLRQ� RI� FXOWXUH
GLYRUFLQJ� LW�� ERWK�� IURP� HFRQRPLF� FDXVDWLRQ� DQG� IURP� FKDQJH���$V�ZDV� VKRZQ� VXEVHTXHQWO\�
WKHUH� DUH� LQGHHG� ODUJH� HFRQRPLF� GLIIHUHQFHV� DQG� D� VLPXOWDQHRXV� VHQVH� RI� LQVHFXULW\� WKDW� DUH
OLQNHG�WR�HDFK�RWKHU�LQ�UHDOLW\��WKRXJK�QRW�LQ�WKH�PLQGV�RI�WKH�REVHUYHUV��7KH�VHQVH�RI�LQVHFXULW\
IRVWHUV� DQWL�LPPLJUDQW� DV� ZHOO� DV� DQWL�LPPLJUDWLRQ� VHQWLPHQWV�� )RON� H[SODQDWLRQV� RI� WKH
LPPLJUDQWV
� SXEOLF� DQG� SULYDWH� EHKDYLRXU� XVXDOO\� RSHUDWH� LQ� WHUPV� RI� WKH� FXOWXUH� RI� RULJLQ
�UDWKHU�WKDQ��IRU�LQVWDQFH��D��FXOWXUH�RI�SRYHUW\��DV�ZRXOG�EH�QR�OHVV�UDFLVW�EXW�ZRXOG�QR�GRXEW
EH�WKH�FDVH��LI�WKH�SRRU�ZHUH�QRW�LPPLJUDQWV���,Q�RUGHU�WR�UHPRYH�WKH�LQVHFXULW\�LW�LV�QHFHVVDU\
WR�HQDEOH� LPPLJUDQWV� WR�DGYDQFH�HFRQRPLFDOO\� WR� WKH�UDQNV�RI� WKH�PLGGOH�FODVV��7KLV�FDQ�RQO\
KDSSHQ��LI�IRUFHG�FRPSOHPHQWDULW\�LV�UHPRYHG�
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,W� LV� SDUOLDPHQW� XSRQ� ZKRP� WKLV� GXW\� UHVWV�� (QWHUSULVHV�� LI� WKH\� ZLVK� WR� SXUVXH� QRQ�
GLVFULPLQDWRU\� RU� DQWL�GLVFULPLQDWRU\� DFWLYLWLHV� FDQ� RQO\� GR� VR� ZLWKLQ� WKH� FRQVWUDLQWV� RI� WKH
JLYHQ�V\VWHP��1RQ�GLVFULPLQDWRU\�DFWLRQ�FDQ�PHDQ�WKDW�ODZV�UHTXLULQJ�GLVFULPLQDWLRQ�KDYH�WR�EH
GLVUHJDUGHG� RU� FLUFXPYHQWHG�� DV� LV� VKRZQ� E\� WKH� FDVH� VWXG\� RI� WKH� WH[WLOHV� DQG� JDUPHQW
HQWHUSULVH��7KLV�DPRXQWV�WR�D�KLJKO\�ORFDO�DOWHUDWLRQ�RI�WKH�OHJDO�VWUXFWXUH�RI�VRFLDO�SRVLWLRQLQJ�
3RVLWLYH� DFWLRQ� FDQ� PHDQ� RYHUFRPLQJ�� DJDLQVW� WKH� RGGV�� WKH� UHVLVWDQFH� IURP� ODZV� DQG
HQIRUFHPHQW�DJHQFLHV� UHTXLULQJ� RU� IDFLOLWDWLQJ� H[FOXVLRQ��7KH� FDVH� VWXG\� RI� WKH� KRPH�KHOSLQJ
DVVRFLDWLRQ�LOOXVWUDWHV�WKLV��7KLV��WRR��DPRXQWV�WR�D�YHU\�OLPLWHG�DOWHUDWLRQ�RI�WKH�SURFHVVHV�DQG
FRQGLWLRQV� RI� VRFLDO� SRVLWLRQLQJ�� 3RVLWLYH� DFWLRQ�� DV� LQ� WKH� FDVH� RI� WKH� LQ�SODQW� ODQJXDJH
PHDVXUHV��FDQ�SURFHHG�ODUJHO\�XQDZDUH�RI�WKH�VWUXFWXUDO�LPSHGLPHQWV��RU�FRQVFLRXVO\�LQ�VSLWH�RI
WKHP��DQG�ZLOO�WKHQ�EH�IUXVWUDWHG�

$YDLODEOH�FDVH�VWXG\�UHVHDUFK�RQ�JRRG�SUDFWLFH

7KHUH� DUH� QR� RWKHU� VWXGLHV� RQ� JRRG�� DQG� IHZ� RQ� XQVDWLVIDFWRU\� SUDFWLFH� LQ� $XVWULD�� $� ����
VWXG\�RI�HPSOR\HU�DWWLWXGHV�WR�WKH�XQHPSOR\HG�DOVR�FRYHUHG�DWWLWXGHV�WR�LPPLJUDQW�MRE�VHHNHUV
DQG�� LQDGYHUWHQWO\�� WR� LPPLJUDQW� HPSOR\HHV� �=LOLDQ�0DOOH� ������� ,Q� D� ����� VWXG\� RI�ZRUNLQJ
WLPH�UXOHV�LQ�ILYH�HQWHUSULVHV�LQ�8SSHU�$XVWULD�WKH�LVVXH�RI�HWKQLF�UHODWLRQV�ZLWKLQ�WKH�FRQWH[W�RI
LQGXVWULDO�UHODWLRQV�DURVH�LQ�RQH�FDVH��0HJJHQHGHU�5DQIWO�������

7KHUH�LV�QR�UHVHDUFK�DW�DOO�RQ�WKH�VLWXDWLRQ�RI�WKH�QDWXUDOLVHG�DQG�RI�FRQYHQWLRQ�UHIXJHHV�LQ�WKH
ODERXU� SURFHVV�� 6WXG\� RI� WKHLU� VLWXDWLRQ� LQ� WKH� ODERXU�PDUNHW�ZDV� WRXFKHG� XSRQ� E\� SUHYLRXV
UHVHDUFK�RI�P\�RZQ��*lFKWHU�����E��EXW� LV�KDPSHUHG�E\�D� ODFN�RI�GDWD��7KHUH�DUH�QR� ODERXU
UHODWHG�FDVH�VWXGLHV�RI�WKHVH�WZR�FDWHJRULHV�RI�LPPLJUDQWV�
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�� &RQWHQW

2Q����'HFHPEHU� ������ D� �&ROOHFWLYH� DJUHHPHQW� UHJXODWLQJ� FHUWDLQ� WHUPV� RI� HPSOR\PHQW� IRU
IRUHLJQ�ZRUNHUV�� ������*HQHUDO� &ROOHFWLYH�$JUHHPHQW�� *.9� ������ZDV� FRQFOXGHG� EHWZHHQ
WKH�g*%�>gVWHUUHLFKLVFKHU�*HZHUNVFKDIWVEXQG���$XVWULDQ�)HGHUDWLRQ�RI�7UDGH�8QLRQV@�DQG�WKH
)HGHUDO�&KDPEHU�RI�&RPPHUFH��7KH�DJUHHPHQW�HQWHUHG� LQWR� IRUFH�RQ� �� -DQXDU\� ����� IRU� DQ
XQOLPLWHG�SHULRG��,WV�ILHOG�RI�DSSOLFDWLRQ�H[WHQGV�LQ�SULQFLSOH�WR�DOO�FRPSDQLHV�LQ�$XVWULD�ZKLFK
HPSOR\�IRUHLJQ�ZRUNHUV�UHTXLULQJ�ZRUN�SHUPLWV��,W�FRQWDLQV�ILYH�DUWLFOHV��$UWLFOH�,�VSHFLILHV�WKH
ILHOG�RI�DSSOLFDWLRQ��$UWLFOHV�,,�DQG�,,,�ZHUH�HIIHFWLYHO\�UHQGHUHG�REVROHWH�E\�WKH�HQWU\�LQWR�IRUFH
RQ� �� -DQXDU\� ����� RI� WKH� (PSOR\PHQW� RI�$OLHQV�$FW� �$XVO%*���$UWLFOH�9� UHJXODWHV� D�PHUH
WHFKQLFDOLW\��:KDW�UHPDLQV�RI�UHOHYDQFH�WRGD\�DUH�WKH�SURYLVLRQV�RI�$UWLFOH�,9�

$UWLFOH�,9�RI�WKH�FROOHFWLYH�DJUHHPHQW�VWDWHV�WKH�IROORZLQJ�

�,I�D�IRUHLJQ�HPSOR\HH�UHFRJQLVHG�E\�PDQDJHPHQW�DQG�E\�WKH�ZRUNV�FRXQFLO�DV�WKH
VSRNHVPDQ�IRU�IRUHLJQ�HPSOR\HHV�ZLWKLQ�D�FRPSDQ\�WDNHV�SDUW� LQ�D�ZRUNV�FRXQFLO
PHHWLQJ� DW� WKH� ZRUNV� FRXQFLO
V� LQYLWDWLRQ�� QR� GHGXFWLRQ� VKDOO� EH� PDGH� IURP� KLV
UHPXQHUDWLRQ� LQ� UHVSHFW� RI� VXFK� WLPH� DV� LV� UHTXLUHG� IRU� WKH� GLVFXVVLRQ� RI� IRUHLJQ
ZRUNHUV
�SUREOHPV��

7KH�SURYLVLRQV�VSHFLI\�D�VSRNHVPDQ��+LV�PDQGDWH�LV�HIIHFWLYHO\�JUDQWHG�E\�WKH�ZRUNV�FRXQFLO�
VXEMHFW�WR�DSSURYDO�E\�PDQDJHPHQW��+LV�VROH�IXQFWLRQ�XQGHU�WKH�WHUPV�RI�WKHVH�SURYLVLRQV�LV�WR
UHVSRQG� WR� LQYLWDWLRQV� IURP� WKH�ZRUNV� FRXQFLO��:KHUH� QR� ZRUNV� FRXQFLO� H[LVWV�� WKHUHIRUH�� D
VSRNHVPDQ�FDQ�EH�QHLWKHU�QRPLQDWHG�QRU�HOHFWHG��RU�ZRXOG�KDYH�QHLWKHU�D�UROH�QRU�D�PDQGDWH�
0DQDJHPHQW�LV�XQGHU�QR�REOLJDWLRQ�WR�JLYH�D�KHDULQJ�WR�D�VSRNHVPDQ��7KH�VSRNHVPDQ�HQMR\V
QR� ULJKW� RI� SURWHFWLRQ� DJDLQVW� WHUPLQDWLRQ� RI� KLV� HPSOR\PHQW� FRQWUDFW�� GLVPLVVDO� RU
GLVFULPLQDWRU\�WUHDWPHQW��KDV�QR�HQWLWOHPHQW�WR�WLPH�RII�IRU�WUDLQLQJ��UHFHLYHV�QR�UHLPEXUVHPHQW
RI�H[SHQVHV��DQG�WKH�WLPH�KH�LV�DOORZHG�RII�ZRUN�LV�UHVWULFWHG�H[FOXVLYHO\�WR�FHUWDLQ�SDUWV�RI�WKH
ZRUNV�FRXQFLO�PHHWLQJ�

�� ,PSOHPHQWDWLRQ

'XULQJ� WKH� ����V�� WKH� QRPLQDWLRQ� RI� VSRNHVPHQ� ZDV� NHHQO\� HQFRXUDJHG� LQ� VHYHUDO� IHGHUDO
SURYLQFHV��SULQFLSDOO\�8SSHU�$XVWULD�DQG�WKH�9RUDUOEHUJ��7KH�LQVWUXPHQW�ZDV�DOVR�XVHG�LQ� WKH
7\URO� DW� WKDW� WLPH�� $Q� g*%� VXUYH\� RI� WKH� HLJKW� SURYLQFLDO� DXWKRULWLHV�� H[FOXGLQJ� 9LHQQD�
FRQGXFWHG�LQ�WKH�ILUVW�KDOI�RI������UHYHDOHG�WKDW��PRVW�RI�WKHP�GR�QRW�NQRZ�RI�WKH�H[LVWHQFH�RI
WKLV�JHQHUDO�FROOHFWLYH�DJUHHPHQW���/LQVND����������7KH�VXUYH\�VKRZHG�WKDW� WKHUH�ZHUH�DERXW
����VSRNHVPHQ� LQ�8SSHU�$XVWULD� LQ������� ,Q� WKH�9RUDUOEHUJ�� WKHUH�ZDV� DQ� XQNQRZQ�QXPEHU
ZKLFK�ZDV�SUREDEO\�GHFUHDVLQJ��7KH�UHPDLQLQJ�IHGHUDO�SURYLQFHV�HLWKHU�KDG�QRQH��RU�ZHUH�QRW
IDPLOLDU�ZLWK� WKH� FRQFHSW� �/LQVND� ��������� �7KH� VDPH� VXUYH\� DOVR� DVNHG�ZKHWKHU� WKHUH�ZHUH
DQ\� IRUHLJQ�ZRUNV� FRXQFLOORUV� IURP� QRQ�(($� FRXQWULHV�� 7KLV� TXHVWLRQ� ZDV� DQVZHUHG� LQ� WKH
DIILUPDWLYH�LQ�8SSHU�$XVWULD�DQG�WKH�9RUDUOEHUJ��,Q� WKH�FDVH�RI� WKH�9RUDUOEHUJ��KRZHYHU�� WKLV
DQVZHU� ZDV� LQFRUUHFW� VLQFH� WKH� LQGLYLGXDOV� FRQFHUQHG� KDG� HLWKHU� DOUHDG\� DFTXLUHG� $XVWULDQ
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FLWL]HQVKLS�DW�WKH�WLPH�RI�WKHLU�HOHFWLRQ��RU�WKH\�KDG�GRQH�VR�VXEVHTXHQWO\��,Q�8SSHU�$XVWULD��WKH
IRUHLJQ�ZRUNV�FRXQFLO�PHPEHU�ZDV�HPSOR\HG�E\�WKH�)RUHLJQHUV
�&RXQVHOOLQJ�$VVRFLDWLRQ��

$GGLWLRQDO� LQIRUPDWLRQ�DERXW� LPSOHPHQWDWLRQ� LV�DYDLODEOH�RQO\�ZLWK� UHVSHFW� WR� WKH�9RUDUOEHUJ
IURP� ����� RQZDUGV�� ,Q� ����� WKH� &KDPEHU� RI� /DERXU� EHJDQ� SURYLGLQJ� WUDLQLQJ� FRXUVHV� IRU
VSRNHVPHQ�WKHUH��$W� WKDW� WLPH�� WKHUH�ZHUH�VWLOO�KDUGO\�DQ\�VSRNHVPHQ��,QLWLDOO\��D�PLQLPXP�RI
IRXU�FRXUVHV�ZHUH�RUJDQLVHG�HDFK�\HDU�IRU�ERWK�7XUNV�DQG�<XJRVODYV��7KH�FRXUVHV�GHDOW�ZLWK
DERXW� WHQ� VHW� WRSLFV�� LQFOXGLQJ� VRFLDO� VHFXULW\� ODZ�� WD[� ODZ�� WKH� OHJLVODWLRQ� RQ� KROLGD\V�� WKH
(PSOR\PHQW�RI�$OLHQV�$FW��XQHPSOR\PHQW�LQVXUDQFH�DQG�TXDOLI\LQJ�SHULRGV��ULJKWV�LQ�UHVSHFW�RI
SD\�� FRQWLQXHG� UHPXQHUDWLRQ�� FRQVXPHU� SURWHFWLRQ�� DQG� PDWHUQLW\� HQWLWOHPHQWV�� 7KHUH� ZHUH
XVXDOO\����WR����SDUWLFLSDQWV��EXW�VRPHWLPHV����WR�����%\�������EHWZHHQ�����DQG�����SHRSOH
KDG� DWWHQGHG� RQH� RU� PRUH� FRXUVHV�� )RUW\� WR� ��� SHRSOH� KDG� DWWHQGHG� FRXUVHV� UHSHDWHGO\�
7XUNLVK�ZRUNHUV�VKRZHG�SDUWLFXODU� LQWHUHVW��DQG�GLVFXVVLRQV�GXULQJ�WUDLQLQJ�ZHUH�DOZD\V�YHU\
OLYHO\��$IWHU�������WKH�IUHTXHQF\�RI�FRXUVHV�GHFOLQHG��VLQFH�WKH�JXHVW�ZRUNHU�VHFWLRQ¶V�WLPH�ZDV
HDWHQ�XS�E\�D�PDUNHG�LQFUHDVH�LQ�WKH�QXPEHU�RI�HQTXLULHV�LQ�WKH�ZDNH�RI�WKH�FXWV�LQ�ZRUNIRUFH
QXPEHUV�EHWZHHQ������DQG������

$W� WKDW� WLPH�� DW� OHDVW� ��� FRPSDQLHV� KDG� DSSRLQWHG� VSRNHVPHQ� DW� RQH� RU�PRUH� RI� WKHLU� VLWHV�
0RVW� ZHUH� UHODWLYHO\� ODUJH� FRPSDQLHV� E\� ORFDO� VWDQGDUGV�� VLQFH� RQO\� ODUJHU� FRPSDQLHV� KDYH
ZRUNV�FRXQFLOV�DQG�DUH�XQLRQLVHG��,Q�VXFK�FRPSDQLHV��WKH�GXUDWLRQ�RI�HPSOR\PHQW�WHQGV�WR�EH
ORQJHU�� DQG� PDQDJHPHQW� DFFHSWDQFH� RI� VSRNHVPHQ� JUHDWHU�� ,Q� SUDFWLFH�� WKH� DSSRLQWPHQW� RI
VSRNHVPHQ� ZDV� RQO\� DWWHPSWHG� ZKHUH� QR� UHVLVWDQFH� IURP� FRPSDQ\� PDQDJHPHQW� ZDV
DQWLFLSDWHG�

,W�ZDV�UDUH�IRU�WKHUH�WR�EH�RQO\�RQH�VSRNHVPDQ��EHFDXVH�IHZ�FRPSDQLHV�KDG�HPSOR\HHV�VROHO\
IURP� <XJRVODYLD� RU� VROHO\� IURP� 7XUNH\�� 7KHUH� ZHUH� WLPHV� ZKHQ� 6ORYHQHV�� &URDWV�� 6HUEV�
7XUNV� DQG� .XUGV� HDFK� ZDQWHG� WKHLU� RZQ� VSRNHVPDQ�� ,Q� PDQ\� FDVHV�� SURSHU� HOHFWLRQV� ZHUH
KHOG�� 2QH� ODUJH� FRQVWUXFWLRQ� FRPSDQ\� LV� UHSRUWHG� WR� KDYH� WUDQVSRUWHG� ZRUNHUV� IURP� WKH
EXLOGLQJ� VLWH� WR� WKHLU� KRVWHO� IRU� WKH� HOHFWLRQ�� $OPRVW� DOO� WKH� FRPSDQLHV� EHORQJHG� WR� WKH
PHWDOZRUNLQJ�RU�WH[WLOH�LQGXVWU\��7KH�SURFHGXUH�IRU�WKH�DSSRLQWPHQW�RI�VSRNHVPHQ�ZDV�QHDUO\
DOZD\V� WKH� VDPH�� ,Q� WKH� ILUVW� LQVWDQFH�� WKH� ZRUNV� FRXQFLO� FRQWDFWHG� WKH� KHDG� RI� WKH
JXHVW�ZRUNHU�VHFWLRQ�RI�WKH�9RUDUOEHUJ�&KDPEHU�RI�/DERXU��7KH�ZRUNV�FRXQFLO�XVXDOO\�GLG�WKLV
EHFDXVH�LW�QHHGHG�D�FRQWDFW�SHUVRQ�IURP�DPRQJ�WKH�IRUHLJQ�VWDII��RU�DQ�LQWHUSUHWHU��:LWKLQ�RQH
RU�WZR�PRQWKV��WKH�ZRUNV�FRXQFLO�DQG�WKH�KHDG�RI�WKH�JXHVW�ZRUNHU�VHFWLRQ�ZRXOG�WKHQ�DUUDQJH
DQ�LQIRUPDWLRQ�HYHQLQJ�LQ�WKH�IRUP�RI�D��SDUWLDO�PHHWLQJ���L�H��D�FRPSDQ\�PHHWLQJ�FRQILQHG�WR�D
VLQJOH�VLWH��QRW�LQYROYLQJ�WKH�FRPSDQ\�DV�D�ZKROH��:RUNHUV�ZHUH�LQYLWHG�WR�D�PHDO��2IWHQ�WKH
ZRUNV�PDQDJHU�ZRXOG�JLYH�D�WDON��$OWHUQDWLYHO\��DQ�LQIRUPDWLRQ�PHHWLQJ�ZRXOG�EH�KHOG�RQ�WKH
FRPSDQ\
V� SUHPLVHV�� ,Q� HLWKHU� FDVH�� WKH�ZRUNV� FRXQFLO� ZRXOG� SURSRVH� LQGLYLGXDOV� LW� WKRXJKW
VXLWDEOH� DV� VSRNHVPDQ�� DQG� WKHVH�ZHUH� WKHQ� FRQILUPHG� LQ� RIILFH� E\� WKH� PHHWLQJ�� WKURXJK� DQ
LQIRUPDO�SURFHGXUH�VXFK�DV�D�VKRZ�RI�KDQGV�RU�E\�DFFODPDWLRQ��,Q�PRVW�FDVHV�WKH\�ZHUH�JRRG
ZRUNHUV��WKXV�HQVXULQJ�WKDW�WKH\�ZRXOG�EH�DFFHSWHG�E\�FRPSDQ\�PDQDJHPHQW�

7KH� FDVHV� VWXGLHG� VXJJHVW� WKDW� LQ� VRPH� FRPSDQLHV�� SDUWLFXODUO\� LQ� WKH� FRQVWUXFWLRQ� LQGXVWU\�
WKHUH�ZHUH��XQRIILFLDO��VSRNHVPHQ��L�H��SHRSOH�ZKR�KDG�VLPSO\��JURZQ�LQWR��WKLV�UROH�ZLWKRXW
HYHU�EHLQJ� IRUPDOO\�DSSRLQWHG�E\�DQ\ERG\��7KH�JHQHUDO� UXOH� VHHPV� WR� KDYH� EHHQ� WKDW� DQ\RQH
ZKR�KDG�DWWHQGHG�D�VSRNHVPDQ
V�FRXUVH�ZDV�FRQVLGHUHG�WR�EH�D�VSRNHVPDQ�
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,Q�SUDFWLFH��VSRNHVPHQ�ZHUH�UHTXLUHG�WR�GHDO�ZLWK�D�IDLUO\�VSHFLILF�OLVW�RI�FRQWLQXDOO\�UHFXUULQJ
SUREOHPV��VXFK�DV�

� WKH�VLWXDWLRQ�ZLWK�UHJDUG�WR�KROLGD\V��DQG�WKHLU�GXUDWLRQ�

� FRPSDQ\�IODWV�

� UHTXHVWV� IRU� WKH� ZRUNV� FRXQFLO� WR� KHOS� ZLWK� WKH� DXWKRULWLHV� UHVSRQVLEOH� IRU� UHVLGHQFH
SHUPLWV�

� UHTXHVWV� IRU� WKH� ZRUNV� FRXQFLO� WR� VWUDLJKWHQ� RXW� D� ZRUNHU
V� UHODWLRQVKLS� ZLWK� KLV
LPPHGLDWH�VXSHULRU�

� ZRUNLQJ�FRQGLWLRQV�

� DFFRPPRGDWLRQ�

� UHFUHDWLRQDO�IDFLOLWLHV��H�J��XVH�RI�IRRWEDOO�SLWFKHV��

� ZDJH�UDWHV�DQG�RYHUWLPH�SD\PHQWV�

� GHDOLQJ� ZLWK� WKH� WD[� RIILFH� LQ� UHVSHFW� RI� IDPLO\� EHQHILWV� RU� WKH� DQQXDO� ZDJH�WD[
DGMXVWPHQW�

� GHDOLQJ�ZLWK� WKH� WD[� RIILFH� UHJDUGLQJ�PDWHUQLW\� EHQHILW� �ZKLFK� WKHQ� KDG� WR� EH� SXUVXHG
WKURXJK�WKH�FRXUWV��XS�WR�WKH�OHYHO�RI�WKH�KLJKHU�DGPLQLVWUDWLYH�FRXUW��

� SUREOHPV�ZLWK�ODQGORUGV�

7KH�LQYROYHPHQW�RI�VSRNHVPHQ�LQ�WKH�DFWLYLWLHV�RI�WKH�ZRUNV�FRXQFLO�YDULHG��,Q�VRPH�FDVHV�WKH\
ZHUH�FRQWDFWHG�RQO\�LQIRUPDOO\�DQG�GLG�QRW�SDUWLFLSDWH�LQ�PHHWLQJV��,Q�RWKHUV��WKH\�DWWHQGHG�WKH
ZKROH�RI�HYHU\�ZRUNV�FRXQFLO�PHHWLQJ��$FWXDO�SUDFWLFH�GHSHQGHG�ODUJHO\�RQ�WKH�LQFOLQDWLRQ�RI
WKH� VSRNHVPDQ� FRQFHUQHG�� RQ� WKH� DWWLWXGH� RI� FRPSDQ\� PDQDJHPHQW�� DQG� RQ� WKH� FXUUHQW
ZRUNORDG�
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�� 7KH�SURMHFW

$XVWULD�LV�WKH�RQO\�FRXQWU\�LQ� WKH�(8��(($��RU�()7$�LQ�ZKLFK�HPSOR\HHV�DUH�H[FOXGHG�IURP
ULJKWV�RI� UHSUHVHQWDWLRQ�DW� FRPSDQ\� OHYHO�RQ� WKH�JURXQGV�RI�QDWLRQDOLW\�� DQG�VSHFLILFDOO\� IURP
WKH� ULJKW� WR� EH� HOHFWHG� WR� D� ZRUNV� FRXQFLO�� ,Q� WKH� SULYDWH� VHFWRU�� RQO\� D� VLQJOH� LQVWDQFH� LV
UHFRUGHG�ZKHUH�WKLV�EDQ�ZDV�FLUFXPYHQWHG��DQG�LW�LV�WKLV�LQVWDQFH�ZLWK�ZKLFK�ZH�VKDOO�FRQFHUQ
RXUVHOYHV� KHUH�� 'HVSLWH� WKH� EDQ�� LQ� 2FWREHU� ����� D� 7XUNLVK� FLWL]HQ� ZDV� EURXJKW� LQWR� WKH
ZDJHG�ZRUNHUV
� ZRUNV� FRXQFLO� LQ� D� FRPSDQ\� ZLWK� ����� HPSOR\HHV�� 7R� DFFRPSOLVK� WKLV�� D
VRPHZKDW�HODERUDWH�SURFHGXUH�ZDV� UHTXLUHG�ZKLFK�DYRLGHG�D�GLUHFW� HOHFWLRQ�EXW�QHYHUWKHOHVV
HQVXUHG� GHPRFUDWLF� OHJLWLPDF\�� :KDW� LV� PRUH�� LW� KDG� WR� EH� HQVXUHG� WKDW� WKH� ZRUNV� FRXQFLO
PHPEHU�FRQFHUQHG�ZRXOG� VXEVHTXHQWO\�EH�DFNQRZOHGJHG�DQG� UHVSHFWHG� DV� VXFK� E\� FRPSDQ\
PDQDJHPHQW��7KLV�ZDV�DFKLHYHG�YLD�D�FRPSDQ\�DJUHHPHQW��:KHQ�QHZ�HOHFWLRQV�WR� WKH�ZRUNV
FRXQFLO�ZHUH�KHOG�LQ�������WKH�PHPEHU�FRQFHUQHG�VWRRG�GLUHFWO\�IRU�HOHFWLRQ�IRU�WKH�ILUVW�WLPH�
DQG�UHPDLQV�LQ�RIILFH�WRGD\�

�� 7KH�UHDVRQ

:LWKLQ�WKH�FRPSDQ\��LW�KDV�ORQJ�EHHQ�WKH�FXVWRP�IRU�HDFK�GHSDUWPHQW�WR�EH�UHSUHVHQWHG�RQ�WKH
ZDJHG�ZRUNHUV
� ZRUNV� FRXQFLO�� $W� WKH� ����� HOHFWLRQV�� WKH� SUREOHP� DURVH� WKDW� QR� VXLWDEOH
$XVWULDQ�FDQGLGDWH�ZDV�DYDLODEOH� LQ� WKH� ILQLVKLQJ�GHSDUWPHQW��$W� WKH� WLPH�� IHZHU� WKDQ� WHQ� SHU
FHQW� RI� VWDII� LQ� WKH� GHSDUWPHQW� ZHUH� $XVWULDQ� QDWLRQDOV�� 7R� PDLQWDLQ� UHSUHVHQWDWLRQ� RI� DOO
GHSDUWPHQWV��LW�ZDV�WKXV�QHFHVVDU\�WR�ILQG�D�ZD\�DURXQG�WKH�VWDWXWRU\�EDQ�

��������RI�WKH�(PSOR\PHQW�5HJXODWLRQV�$FW��$UEHLWVYHUIDVVXQJVJHVHW]���$UE9*��VSHFLILHV�WKDW
RQO\�$XVWULDQ� RU�(($�QDWLRQDOV� DUH� HOLJLEOH� IRU� HOHFWLRQ� WR�ZRUNV� FRXQFLOV�� 7KH�&KDPEHU� RI
/DERXU�$FW�PDNHV�HVVHQWLDOO\� WKH� VDPH�VWLSXODWLRQ�ZLWK� UHVSHFW� WR�HOHFWLRQV� WR� WKH�&KDPEHU
V
FRXQFLO�� ,Q�RWKHU�ZRUGV�� WKLUG�FRXQWU\� QDWLRQDOV� �� HYHQ� UHFRJQLVHG� UHIXJHHV� �� FDQQRW� EHFRPH
ZRUNV�FRXQFLO�PHPEHUV��%HFDXVH�RI�WKH�KLJK�FRQFHQWUDWLRQ�RI�WKLUG�FRXQWU\�QDWLRQDOV�ZLWKLQ�D
IHZ� VHFWRUV� �KDOI� RI� DOO� IRUHLJQ� QDWLRQDOV� DUH� HPSOR\HG� LQ� FRQVWUXFWLRQ�� WRXULVP�� WKH
PHWDOZRUNLQJ�LQGXVWU\�DQG�WKH�GLVWULEXWLYH�WUDGHV��� WKLV�PHDQV� WKDW� LQ�D�QXPEHU�RI�FRPSDQLHV
QR� ZRUNV� FRXQFLO� FDQ� QRZ� EH� HOHFWHG�� )XUWKHUPRUH�� WKH� FRQFHQWUDWLRQ� RI� IRUHLJQ� QDWLRQDOV
ZLWKLQ�FHUWDLQ�W\SHV�RI�ZRUN�ZLWKLQ� LQGXVWULHV�DQG�FRPSDQLHV�DOVR�PHDQV� WKDW� VRPH�FRPSDQ\
GHSDUWPHQWV�DUH�QR�ORQJHU�UHSUHVHQWHG�RQ�HVWDEOLVKHG�ZRUNV�FRXQFLOV�

��������$UE9*�SURYLGHV�D�ORRSKROH�WKURXJK�ZKLFK�IRUHLJQ�QDWLRQDOV�PD\�QHYHUWKHOHVV�EHFRPH
ZRUNV�FRXQFLO�PHPEHUV�� ,I� DOO�SURFHGXUDO� UXOHV�KDYH�EHHQ�VWULFWO\�REVHUYHG�DQG� LQ� WKLV�ZD\� D
SHUVRQ�LV�HOHFWHG�WR�WKH�ZRUNV�FRXQFLO�ZKR�ZDV�QRW�DFWXDOO\�HOLJLEOH�IRU�HOHFWLRQ��VXFK�D�SHUVRQ
PD\�UHPDLQ�D�ZRUNV�FRXQFLO�PHPEHU�SURYLGHG�KH�KDV�QRW�EHHQ�GHSULYHG�RI�KLV�PHPEHUVKLS�E\�D
FRXUW�RI�ODZ��6XFK�PHPEHUVKLS�PD\�EH�FKDOOHQJHG�LQ�FRXUW�E\�WKH�RZQHU�RI� WKH�FRPSDQ\�� WKH
ZRUNV� FRXQFLO� RU� DQ� LQGLYLGXDO� ZRUNV� FRXQFLO� PHPEHU�� 6HYHUDO� IRUHLJQ� QDWLRQDOV� KDYH� EHHQ
HOHFWHG�ZRUNV�FRXQFLO�PHPEHUV�LQ�WKLV�ZD\��EXW�DOO�WKHVH�LQVWDQFHV�RFFXUUHG�QRW�LQ�FRPPHUFLDO
FRPSDQLHV�� EXW� LQ� DVVRFLDWLRQV�� PRVWO\� WKRVH� LQYROYHG� GLUHFWO\� LQ� WKH� OHJDO� DIIDLUV� RI� IRUHLJQ
QDWLRQDOV�� W\SLFDOO\� FRXQVHOOLQJ� DJHQFLHV�� &OHDUO\�� WKH� SRVLWLRQ� RI� ZRUNV� FRXQFLO� PHPEHUV
HOHFWHG�LQ�WKLV�ZD\�UHPDLQV�SUHFDULRXV��7KH\�DUH�GHSHQGHQW�RQ�WKH�FRQWLQXLQJ�DSSURYDO�RI�WKHLU
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PHPEHUVKLS� E\� ERWK� WKH� FRPSDQ\� RZQHU� DQG� WKH� RWKHU� PHPEHUV� RI� WKH� ZRUNV� FRXQFLO�� ,Q
FHUWDLQ�FLUFXPVWDQFHV��WKLV�FDQ�MHRSDUGLVH�WKH�PHPEHU
V�ZLOOLQJQHVV�DQG�DELOLW\�WR�H[SUHVV�YLHZV
ZKLFK�FRQIOLFW�ZLWK�WKRVH�RI�RWKHU�ZRUNV�FRXQFLO�PHPEHUV��RU�PD\�HYHQ�KDYH�WKH�VDPH�HIIHFW
RQ�WKH�ZRUNV�FRXQFLO�DV�D�ZKROH�LQ�LWV�GHDOLQJV�ZLWK�FRPSDQ\�PDQDJHPHQW�

,Q�RQH�FDVH��DQ�DFWLRQ�RI� WKLV�NLQG�ZDV�EURXJKW�ZLWK� WKH� VSHFLILF�REMHFWLYH�RI�FKDOOHQJLQJ� WKH
EDQ�RQ�ZRUNV�FRXQFLO�PHPEHUVKLS�E\� HYHU\� OHJDO�PHDQV� DQG� XOWLPDWHO\� KDYLQJ� LW� RYHUWXUQHG�
7KH�FDVH�FRQFHUQHG�ZDV�3RODN�Y�.DUDNXUW��7KH�FDVH�ZDV�EURXJKW�EHIRUH� WKH�/LQ]�3URYLQFLDO
&RXUW�LQ�������$W�WKH�WLPH��0U�.DUDNXUW�KDG�DOUHDG\�EHHQ�HOHFWHG�WR� WKH�ZRUNV�FRXQFLO�IRU�D
VHFRQG� WHUP�� ,W�KDG�RULJLQDOO\�EHHQ� LQWHQGHG� WR�EULQJ� WKH� FDVH� GXULQJ� KLV� ILUVW� WHUP�RI� RIILFH�
7KH�SODQ�KDG�IDLOHG�EHFDXVH�WKH�g*%�WRRN�DQ�H[WUHPHO\�ORQJ�WLPH�WR�GHFLGH�WKDW�LW�ZDV�ZLOOLQJ
WR� EHDU� WKH� OHJDO� FRVWV�� 2ULJLQDOO\�� WKH� SODLQWLII� DQG� WKH� UHVSRQGHQW� KDG� WXUQHG� WR� WKH� ORFDO
EUDQFK�RI�WKH�8QLRQ�RI�6DODULHG�(PSOR\HHV��*3$���ZKLFK�KDG�VWDWHG�LWV�ZLOOLQJQHVV�LQ�SULQFLSOH
WR� EHDU� WKH� FRVWV� SURYLGHG� WKH� g*%� 3URYLQFLDO� ([HFXWLYH� JDYH� LWV� DSSURYDO�� +RZHYHU�� WKH
3URYLQFLDO�([HFXWLYH�ZDV�ZLOOLQJ�WR�JUDQW�LWV�DSSURYDO�RQO\�LI�WKH�3UHVLGHQW�RI�WKH�g*%�JDYH�KLV
SHUVRQDO� DSSURYDO�� 7KH� ODWWHU� GLG� QRW� H[SUHVV� KLV� YLHZ� RQ� WKH� PDWWHU� IRU� HLJKWHHQ� PRQWKV�
SUREDEO\� LQ� WKH� KRSH� WKDW� WLPH�ZRXOG� UHVROYH� WKH� SUREOHP� E\� WKH� H[SLU\� RI� WKH� UHVSRQGHQW
V
PDQGDWH��:LWKRXW�GRXEW�WKH�FRPSHWHQW�FRXUW�ZRXOG�KDYH�DGRSWHG�D�VLPLODU�DWWLWXGH��KDG�D�FDVH
EHHQ�EURXJKW��)ROORZLQJ�0U�.DUDNXUW
V�UH�HOHFWLRQ�DQG�WKH�OHQJWK\�VLOHQFH�RI�WKH�3UHVLGHQW��WKH
3URYLQFLDO�([HFXWLYH�DQG�WKH�ORFDO�EUDQFK�ILQDOO\�GHFODUHG�WKHPVHOYHV�ZLOOLQJ�WR�EHDU�WKH�FRVWV�
7KH�SODLQWLII�KDV�VLQFH�SXUVXHG�KLV�FDVH�WKURXJK�DOO� WKH�FRXUWV��+LV�DFWLRQ�LV�QRZ�DZDLWLQJ�WKH
YHUGLFW�RI�WKH�(XURSHDQ�&RXUW�RI�+XPDQ�5LJKWV�LQ�6WUDVERXUJ�

:KHUH�ZRUNV�FRXQFLOV�H[LVW�� WKH\�DUH�QRW�DOZD\V�DFFHVVLEOH� WR� WKLUG�FRXQWU\�QDWLRQDOV��7KLV� LV
SDUWO\� EHFDXVH� WKH� ZRUNV� FRXQFLOV� WKHPVHOYHV� DUH� RSSRVHG� WR� IRUHLJQ� PHPEHUV�� DQG� SDUWO\
EHFDXVH�FRPSDQ\�PDQDJHPHQW�ZRXOG�QRW�QHFHVVDULO\�DFFHSW�WKH�GHPDQGV�RI�WKH�ZRUNV�FRXQFLO�
+HUH�LV�DQ�H[DPSOH��LQ�D�VWXG\�RI�UXOHV�RQ�ZRUNLQJ�KRXUV�LQ�FRPSDQLHV�ZLWK�ZRUNV�FRXQFLOV�LQ
8SSHU�$XVWULD�� D� VHULHV� RI� UHJXODWRU\� EUHDFKHV� ZHUH� GLVFRYHUHG� LQ� D� /LQ]� KRWHO�� 7KH� ZRUNV
FRXQFLO�KDG�GHYRWHG�PRVW�RI�LWV�HQHUJ\�WR�GLVSXWLQJ�WKHVH�LVVXHV�IRU�WZR�\HDUV��,WV�FKDLUPDQ�SXW
WKLV�GRZQ�WR�WKH�IDFW�WKDW��WKH�SURSRUWLRQ�RI�XQVNLOOHG�DQG�IRUHLJQ�VWDII�KDV�ULVHQ�VKDUSO\��DQG
WKHVH�HPSOR\HHV�DUH�H[WUHPHO\�DQ[LRXV�DERXW�ORVLQJ�WKHLU�MREV���0HJJHQHGHU�HW�DO�����������$W
WKH�VDPH�WLPH�� WKH�ZRUNV�FRXQFLO� FOHDUO\�GLG�YLUWXDOO\�QRWKLQJ� WR� UHSUHVHQW� WKLV� VHFWLRQ�RI� WKH
VWDII�RU�HYHQ�WR�HVWDEOLVK�DQ\�FRQWDFW�ZLWK�LW�

�7KRURXJK�UHVHDUFK�KDV�VKRZQ�WKDW�WKH�FRPSDQ\�LQYHVWLJDWHG�KDV�D�UHODWLYHO\�VPDOO
JURXS�RI�FRUH�HPSOR\HHV��DERXW�RQH�ILIWK�RI�DOO�VWDII��DQG�D�JURXS�RI�SHULSKHUDO�VWDII
PDNLQJ�XS�PRUH�WKDQ�KDOI�RI�DOO�VWDII��7KH�FKDLUPDQ�RI�WKH�ZRUNV�FRXQFLO��KLPVHOI�D
PHPEHU� RI� WKH� FRUH� VWDII�� KDV� QR� SURSHU� FRQWDFW� ZLWK� WKH� VWDII� LQ� WKH� SHULSKHUDO
JURXS��DQG�KH�GRHV�QRW�FRQFHUQ�KLPVHOI�SDUWLFXODUO\�ZLWK�WKHLU�SUREOHPV��7KH�VWDII
LQ� WKH� SHULSKHUDO� JURXS� SHUIRUP�PDLQO\� GXWLHV� UHTXLULQJ� D�PLQLPXP� RI� VNLOOV� DQG
KDYH� WKH�ZRUVW�ZRUNLQJ� FRQGLWLRQV��%HFDXVH� RI� WKHLU� LQVHFXUH� SRVLWLRQ�ZLWKLQ� WKH
ZRUNIRUFH�� WKH\�GR�QRW�GDUH� WR� VWDQG�XS� IRU� WKHLU�RZQ� LQWHUHVWV�� DQG�DUH�DOVR�QRW
UHDOO\� SUHSDUHG� WR� VXSSRUW� WKH�ZRUNV� FRXQFLO� LQ� LWV� DFWLYLWLHV��� �0HJJHQHGHU� HW� DO
��������

7KLV� EDFNJURXQG� QHHGV� WR� EH� WDNHQ� LQWR� DFFRXQW� LQ� FRQVLGHULQJ� WKH� LQLWLDWLYH� RI� WKH� ZRUNV
FRXQFLO�FKDLUPDQ�DQG�WKH�LPSRUWDQW�H[DPSOH�VHW�E\�WKH�DSSRLQWPHQW�RI�D�7XUNLVK�ZRUNV�FRXQFLO
PHPEHU�
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�� )URP�LGHD�WR�LPSOHPHQWDWLRQ

:KHQ� QR� FDQGLGDWH� FRXOG� EH� IRXQG� LQ� WKH� ILQLVKLQJ� GHSDUWPHQW� IRU� HOHFWLRQ� WR� WKH� � ZDJHG�
ZRUNHUV
� ZRUNV� FRXQFLO� LQ� ������ WKH� FKDLUPDQ� RI� WKH� ZRUNV� FRXQFLO� WRRN� WKH� LQLWLDWLYH�� +H
SURPLVHG�KLV�FROOHDJXHV�WKDW�WKRXJK�WKH�HOHFWLRQ�ZRXOG�SURFHHG�ZLWKRXW�D�FDQGLGDWH�IURP�WKH
ILQLVKLQJ�GHSDUWPHQW��D�ZRUNHU�IURP�WKH�GHSDUWPHQW�ZRXOG�VXEVHTXHQWO\�EH�FR�RSWHG�RQWR�WKH
ZRUNV�FRXQFLO��7KH�FKDLUPDQ�KDV�EHHQ�ZLWK�WKH�FRPSDQ\�VLQFH������DQG��DV�D�PHPEHU�RI� WKH
ZRUNV� FRXQFLO�� KDV� EHHQ� H[HPSWHG� IURP�ZRUN� GXWLHV� VLQFH� ������+H� LV� DOVR� FKDLUPDQ� RI� WKH
FHQWUDO�ZRUNV�FRXQFLO�DQG�D�PHPEHU�RI�WKH�VXSHUYLVRU\�ERDUG�

7KH�QXPEHU�RI�VWDII�LQ�WKH�ILQLVKLQJ�GHSDUWPHQW�DW�WKH�WLPH�LQ�TXHVWLRQ�ZDV�����%HFDXVH�RI�WKH
WKUHH�VKLIW� V\VWHP�� WKHUH�ZHUH�QHYHU�PRUH� WKDQ���� WR����DW�ZRUN�DW� DQ\� RQH� WLPH��2I� WKH� ��
VWDII������ZHUH�IRUHLJQHUV��RI�ZKRP�����ZHUH�IURP�7XUNH\��.XUGV�DQG�7XUNV��DQG�����HDFK
IURP�%RVQLD��&URDWLD�DQG�6HUELD�

:LWK�WKLV�LQ�PLQG��IROORZLQJ�WKH�ZRUNV�FRXQFLO�HOHFWLRQ�RQ����1RYHPEHU�������D�YRWH�ZDV�KHOG
LQ�ILQLVKLQJ�WR�FKRRVH�WKH�FR�RSWHG�PHPEHU��7KHUH�ZDV�RQO\�RQH�FDQGLGDWH��D�.XUG��7KHUH�ZHUH
���HOHFWRUV��RI�ZKRP����YRWHG��2QH�YRWH�ZDV�LQYDOLG�����ZHUH�LQ�IDYRXU�RI��DQG�WKUHH�DJDLQVW�
WKH�FDQGLGDWH��$W�WKH�WLPH�KH�KDG�EHHQ�LQ�WKH�FRPSDQ\
V�HPSOR\�IRU����\HDUV��DQG�KDG�DFWHG�DV
VSRNHVPDQ�IRU�IRUHLJQ�ZRUNHUV�LQ�ILQLVKLQJ�VLQFH�������,Q�WKH������HOHFWLRQ�IRU�D�VSRNHVPDQ�
KH� KDG� EHDWHQ� WZR� RWKHU� FDQGLGDWHV�� LQFOXGLQJ� WKH� SUHYLRXV� VSRNHVPDQ�� ZKR� KDG� EHHQ
SURPRWHG�WR�D�ZKLWH�FROODU�SRVW��EXW�ZDV�DOVR�UHJDUGHG�E\�WKH�ZRUNHUV�DV�LQVXIILFLHQWO\�DFWLYH�
$W� WKH� VXJJHVWLRQ� RI� WKH�ZRUNHUV�� WKH�ZRUNV� FRXQFLO� KDG� WKHUHIRUH� RUJDQLVHG� D�PHHWLQJ� RQH
6DWXUGD\� DIWHUQRRQ�� DW� ZKLFK� WKH� WKUHH� FDQGLGDWHV� VSRNH�� $� VHFUHW� EDOORW� ZDV� WKHQ� KHOG�� ,W
VKRXOG�EH�QRWHG�WKDW�WKH�&ROOHFWLYH�$JUHHPHQW�GRHV�QRW�VWLSXODWH�DQ\�HOHFWRUDO�SURFHGXUH��7KH
ZRUNV�FRXQFLO�FRXOG�VLPSO\�KDYH�QRPLQDWHG�D�VSRNHVPDQ��7KH�VDPH�DSSOLHV� LQ� UHVSHFW�RI� WKH
�����HOHFWLRQ�

)ROORZLQJ�WKH�HOHFWLRQ�RI�WKH�ZRUNV�FRXQFLO�DQG�WKH�FR�RSWHG�FDQGLGDWH��D�FRPSDQ\�DJUHHPHQW
ZDV�FRQFOXGHG�RQ����-DQXDU\�������ZKLFK�VWDWHG�

�+H� VKDOO� KDYH� WKH� VDPH� ULJKWV� LQ� UHVSHFW� RI� KLV� GXWLHV� DV� UHSUHVHQWDWLYH� RI� WKH
IRUHLJQ�HPSOR\HHV�LQ�WKH�G\HLQJ�ILQLVKLQJ�GHSDUWPHQW�DV�KH�ZRXOG�KDYH�LI�KH�ZHUH�D
UHJXODUO\� HOHFWHG� ZRUNV� FRXQFLO� PHPEHU�� WKH� SURYLVLRQV� RI� ��� ����� ����� ���
$UE9*�LQ�SDUWLFXODU�VKDOO�DSSO\�

�,Q� WKH�HYHQW�RI�QRWLFH�RU�GLVPLVVDO�E\� WKH� HPSOR\HU�� D� FRPSDQ\�PHGLDWLRQ� SDQHO
FRPSULVLQJ� WKH� KHDG� RI� SHUVRQQHO�� WKH� FRPSHWHQW� KHDG� RI� GHSDUWPHQW�� DQG� WKH
FKDLUPDQ� DQG� GHSXW\� FKDLUPDQ� RI� WKH� ZDJHG�ZRUNHUV
� ZRUNV� FRXQFLO� VKDOO� EH
DVVHPEOHG� SULRU� WR� DQ\� ILQDO� GHFLVLRQ�� ,Q� WKH� HYHQW� WKDW� QR� PDMRULW\� GHFLVLRQ� LV
UHDFKHG�E\�WKH�PHGLDWLRQ�SDQHO��D�ILIWK�SHUVRQ�WR�EH�DSSRLQWHG�E\�ERWK�SDUWLHV�VKDOO
EH�FDOOHG�LQ�DV�DUELWUDWRU��

7KH�DJUHHPHQW�ZDV�YDOLG�XQWLO� WKH�H[SLU\�RI� WKH�DSSRLQWPHQW��RU� XQWLO� ��2FWREHU� ����� DW� WKH
ODWHVW�� ,W� ZDV� VLJQHG� E\� WKH� KHDG� RI� SHUVRQQHO�� WKH� FKDLUPDQ� RI� WKH� ZDJHG�ZRUNHUV
� ZRUNV
FRXQFLO�DQG�WKH�FR�RSWHG�SDUW\�KLPVHOI�
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�����������DQG�����$UE9*�UHJXODWH�WKUHH�LPSRUWDQW�PDWWHUV�
���� UHLPEXUVHPHQW� RI� H[SHQVHV�� IUHHGRP� IURP� GLUHFWLRQ�� SURKLELWLRQ� RI� UHVWULFWLRQ� DQG

GLVFULPLQDWLRQ��GXW\�WR�REVHUYH�VHFUHF\�
���� JUDQWLQJ�RI�WLPH�RII�ZLWK�SD\�WR�SHUIRUP�ZRUNV�FRXQFLO�GXWLHV�
���� WKUHH�ZHHNV
�SDLG�OHDYH�IRU�WUDLQLQJ�GXULQJ�D�SHULRG�RI�RIILFH�LQ�FRPSDQLHV�ZLWK�DW�OHDVW���

HPSOR\HHV�

$W� WKH�WLPH�� WKH�ZRUNV�FRXQFLO�KDG�WHQ�PHPEHUV��VR�LW�ZDV�SRVVLEOH� WR�DOORFDWH����ZHHNV�SHU
DQQXP�WR�UHOHDVH�LQGLYLGXDO�PHPEHUV�IRU�WUDLQLQJ��:KLOH�KH�ZDV�VSRNHVPDQ�� WKH�FR�RSWHH�KDG
DOUHDG\� DWWHQGHG� UHOHYDQW� FRXUVHV�ZKLFK� KDG� VWLOO� EHHQ� DYDLODEOH� LQ� WKH� SURYLQFH� LQ� WKH� HDUO\
����V�

,QVWHDG�RI� WKH�SURWHFWLRQ�DJDLQVW�QRWLFH�DQG�GLVPLVVDO�ZKLFK�ZRXOG�KDYH�EHHQ�SURYLGHG�XQGHU
����� $UE9*�� WKH� DJUHHPHQW� DGRSWHG� D� GLIIHUHQW� IRUPXODWLRQ� ZKLFK� ZDV� VRPHZKDW� PRUH
IOH[LEOH��EXW�QHYHUWKHOHVV�SURYLGHG�D�YHU\�KLJK�GHJUHH�RI�SURWHFWLRQ��7KH�IDFW�WKDW������ZDV�QRW
GLUHFWO\�PHQWLRQHG�DURVH�IURP�WKH�RSLQLRQ�RI�WKH�KHDG�RI�GHSDUWPHQW���D�SHUVRQ�ZKR�RWKHUZLVH
GHPRQVWUDWHG� D� YHU\� SRVLWLYH� DWWLWXGH� �� WKDW� QRW� HYHU\WKLQJ� VKRXOG� EH� WLHG� GRZQ� LQ� ODZ��+LV
LQFOLQDWLRQ�ZDV� WR� EH� IUHH� WR� GHDO�ZLWK� DQ\� SUREOHPV� WKDW� DURVH�ZLWKLQ� WKH� FRPSDQ\�ZLWKRXW
KDYLQJ� WR� LQYROYH� D� FRXUW� RI� ODZ� DQG� VXEVHTXHQWO\� WKH� SXEOLF� LQ� WKH� PDWWHU�� 7KH� KHDG� RI
SHUVRQQHO�DOVR�ZLVKHG�WR�NHHS�HYHU\WKLQJ�ZLWKLQ�WKH�FRPSDQ\�DV�IDU�DV�SRVVLEOH��6LQFH�KH�ZDV
QHZ�DQG�\RXQJ��DQG�KLPVHOI�DQ�LPPLJUDQW��KH�ZDV�DIUDLG�WKDW�LI�WKH�PRGHO�EHFDPH�NQRZQ��WKLV
ZRXOG�QRW�EH�ZHOFRPHG�E\�WKH�PDQDJHUV�RI�RWKHU�FRPSDQLHV��7KLV�KH�PDGH�VXUH�WR�SUHYHQW�

7KH� FKDLUPDQ� RI� WKH� JURXS¶V� PDQDJHPHQW� ERDUG� ZDV� LQIRUPHG� DERXW� WKH� DJUHHPHQW� DQG
DSSURYHG� LW�� 2QH� GHWDLO� VKRXOG� QRW� EH� XQGHUHVWLPDWHG�� WKH� KHDG� RI� SHUVRQQHO� KDG� MRLQHG� WKH
FRPSDQ\� LQ� ������ +H� ZDV� UHODWLYHO\� \RXQJ� DQG� ZDV� IURP� *HUPDQ\�� ZKHUH� WKH� ULJKW� WR� EH
HOHFWHG�WR�WKH�ZRUNV�FRXQFLO�KDG�H[LVWHG�VLQFH�������VR�WKDW�WKH�ZKROH�LGHD�GLG�QRW�VWULNH�KLP
DV� DW� DOO� WKUHDWHQLQJ��$W�PRVW� KH� UHJDUGHG� WKH� EDQ� LWVHOI� DQG� WKH� HODERUDWH� URXWH� UHTXLUHG� WR
FLUFXPYHQW� LW� DV� VRPHZKDW� EL]DUUH�� +LV� DWWLWXGH� XQGRXEWHGO\� KHOSHG� WR� IXUWKHU� WKH� ZKROH
SURMHFW�

%HFDXVH� RI� D� PDUNHG� GHFUHDVH� LQ� PHPEHUV�� IUHVK� HOHFWLRQV� WR� WKH� ZDJHG�ZRUNHUV
� ZRUNV
FRXQFLO� ZHUH� KHOG� DV� HDUO\� DV� -XQH� ������ 7KH� ILQLVKLQJ� GHSDUWPHQW� FDQGLGDWH� FR�RSWHG� LQ
2FWREHU� ������ WRJHWKHU�ZLWK� WKUHH� RU� IRXU� RWKHU� PHPEHUV� RI� WKH� ZRUNV� FRXQFLO�� ZDQWHG� WR
VWDQG� IRU� UH�HOHFWLRQ�� 7KLV� WLPH�� D� PRUH� GLUHFW� URXWH� WR� PHPEHUVKLS� ZDV� VHOHFWHG�� +H� ZDV
VLPSO\�SUHVHQWHG�DV�DQ�RUGLQDU\�FDQGLGDWH��5HOLDQFH�ZDV�SODFHG�RQ�WKH�WH[W�RI�����3DUDJUDSK��
$UE9*�ZLWKRXW�DQ\�SULRU�FRQVXOWDWLRQ�ZLWK�RWKHU�FDQGLGDWHV�RU�ZLWK�PDQDJHPHQW��+RZHYHU�
WKLV�GLUHFW�SURFHGXUH�ZDV�FKRVHQ�IRU�RQH�UHDVRQ�RQO\��QDPHO\� WKDW� WKH�FDQGLGDWH
V� DSSOLFDWLRQ
IRU� QDWXUDOLVDWLRQ� KDG� E\� WKHQ� DOUHDG\� EHHQ� RIILFLDOO\� DSSURYHG�� 7KXV� QRWKLQJ� FRXOG� QRZ� JR
ZURQJ�� �+H� KDG� DSSOLHG� IRU� QDWXUDOLVDWLRQ� IRU� WKH� VDNH� RI� KLV� FKLOGUHQ�� QRW� EHFDXVH� KH� IHOW� LW
DSSURSULDWH� WR�KLV�RZQ�QHHGV���7KH�QHZO\�HOHFWHG�ZRUNV�FRXQFLO�KDV�QLQH�PHPEHUV��RI�ZKRP
VL[� DUH� ZRPHQ�� 2QH� RI� WKH� QHZO\� HOHFWHG� VXEVWLWXWH� PHPEHUV� ZDV� D� QDWXUDOLVHG� ZRPDQ� RI
6ORYHQLDQ�RULJLQ�ZKR�ZRUNHG�LQ�WKH�VHZLQJ�VKRS��6KH�KDV�OLYHG�LQ�$XVWULD�IRU�D�ORQJ�WLPH��DQG
VSHDNV�SHUIHFW�*HUPDQ��LQ�DGGLWLRQ�WR�6ORYHQH�DQG�6HUER�&URDW��6KH�KDV�VLQFH�MRLQHG�WKH�ZRUNV
FRXQFLO�
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�� 7DUJHW�JURXS

7KH�SURMHFW�ZDV�QRW�IXQGDPHQWDOO\�DERXW�WKH�UHSUHVHQWDWLRQ�RI�LPPLJUDQWV�ZLWKLQ�WKH�FRPSDQ\�
,W� FRQFHUQHG� WKH� UHSUHVHQWDWLRQ� RI� RQH� RI� WKH� FRPSDQ\
V� GHSDUWPHQWV�� QDPHO\� ILQLVKLQJ�
+RZHYHU�� EHFDXVH� ���� RI� WKH� VWDII� LQ� WKLV� GHSDUWPHQW� ZHUH� IRUHLJQ� QDWLRQDOV�� LW� EHFDPH� D
TXHVWLRQ� RI� LQFOXGLQJ� D� WKLUG�FRXQWU\� QDWLRQDO� RQ� WKH� ZRUNV� FRXQFLO�� 7KH� IDFW� WKDW� WKLV
RSSRUWXQLW\�DURVH�ZDV�PRVW�ZHOFRPH� WR� WKH� FKDLUPDQ� RI� WKH�ZDJHG�ZRUNHUV
�ZRUNV� FRXQFLO�
7KH� IRUHLJQ�ZRUNV� FRXQFLO�PHPEHU�ZDV� WKHUHDIWHU� SHUFHLYHG� ERWK� IRUPDOO\� DQG� LQIRUPDOO\� DV
WKH� LPPLJUDQWV
� UHSUHVHQWDWLYH�� DQG�ZDV� GHOLEHUDWHO\� WUHDWHG� DV� VXFK��+LV� VLWXDWLRQ� LV� VWLOO� WKH
VDPH�WRGD\��IROORZLQJ�KLV�QDWXUDOLVDWLRQ�

7KH�IDFW� WKDW�IRUHLJQ�QDWLRQDOV�KDYH�VSHFLDO� LQWHUHVWV� LV�QRW�DOZD\V�DFNQRZOHGJHG�E\�$XVWULDQ
ZRUNV�FRXQFLO�PHPEHUV��$W� WKH�HQG�RI�������RQO\�D�TXDUWHU�RI� IRUHLJQ�ZRUNHUV�EHOLHYHG� WKDW
WKH�ZRUNV�FRXQFLO�ZRXOG�VWDQG�XS�IRU�WKHLU�LQWHUHVWV��$PRQJVW�7XUNLVK�ZRUNHUV��DV�IHZ�DV���
SHU� FHQW� EHOLHYHG� WKLV� �:LPPHU� ����������� 7KH� VLWXDWLRQ� ZDV� VRPHZKDW� EHWWHU� LQ� ODUJHU
FRPSDQLHV�� \HW� WKH� KLJKHU� WKH� SURSRUWLRQ� RI� IRUHLJQHUV�� WKH� ZRUVH� LW� EHFDPH�� ,Q� FRPSDQLHV
ZKHUH�IHZHU�WKDQ�����RI�ZRUNHUV�ZHUH�IRUHLJQ��������RI�IRUHLJQ�ZRUNHUV�TXHVWLRQHG�KDG�WKH
IHHOLQJ� WKDW� WKH� ZRUNV� FRXQFLO� UHSUHVHQWHG� RQO\� $XVWULDQ� QDWLRQDOV�� +RZHYHU�� LQ� FRPSDQLHV
ZKHUH�PRUH� WKDQ� ����RI�ZRUNHUV�ZHUH� IRUHLJQ�� ������RI� WKHP�KDG� WKLV� IHHOLQJ�� ,Q� WKH� ILUVW
FDWHJRU\�RI�FRPSDQLHV��������IHOW�WKDW�WKH�ZRUNV�FRXQFLO�UHSUHVHQWHG�WKH�LQWHUHVWV�RI�FRPSDQ\
PDQDJHPHQW�RQO\��EXW�LQ�WKH�VHFRQG�FDWHJRU\��QR�IHZHU�WKDQ�������IHOW�WKLV��,UUHVSHFWLYH�RI�WKH
SURSRUWLRQ�RI�IRUHLJQ�ZRUNHUV��VRPH�����RI�IRUHLJQHUV�TXHVWLRQHG�IHOW�WKDW�WKH�ZRUNV�FRXQFLO
ZDV� XQDZDUH� RI� WKHLU� VSHFLILF� SUREOHPV� DQG� QHHGV�� DQG� GLG� QRW�� WKHUHIRUH�� UHSUHVHQW� WKHP
�:LPPHU������������([SHULHQFH� WR�GDWH� LQGLFDWHV� WKDW�DVSHFWV� RI�ZRUNLQJ�WLPH� UHJXODWLRQ� LQ
SDUWLFXODU�� HVSHFLDOO\� KROLGD\V� DQG� ZHHNHQG� ZRUNLQJ�� DUH� WKH� VXEMHFWV� PRVW� RIWHQ� UDLVHG� E\
IRUHLJQ� HPSOR\HHV�� LI� JLYHQ� WKH� FKDQFH�� 1DWXUDOLVHG� HPSOR\HHV� DSSHDU� PRUH� OLNHO\� WR� KDYH
SUREOHPV�ZLWK�WKHLU�JUDGLQJ�LQ� WKH�SD\�VWUXFWXUH�DQG�ZLWK�SURPRWLRQ�SURVSHFWV�� DQG�KDYH� WKH
LPSUHVVLRQ�WKDW�WKH\�DUH�PRUH�VHYHUHO\�UHSULPDQGHG�IRU�HUURUV�WKDQ�$XVWULDQ�QDWLRQDOV�

,Q� WKH� SURYLQFH� LQ� TXHVWLRQ�� WKHUH� DUH�� DFFRUGLQJ� WR� REVHUYHUV�� FRPSDQLHV�ZLWK� ���� IRUHLJQ
ZRUNHUV� DQG� D�ZRUNV� FRXQFLO� PDGH� XS� HQWLUHO\� RI� $XVWULDQ� QDWLRQDOV�� 7KH� LGHD� RI� LQFOXGLQJ
IRUHLJQHUV�RQ�WKH�ZRUNV�FRXQFLO�KDV�DOUHDG\�EHHQ�GLVFXVVHG�LQ�IRXU�RU�ILYH�IDFWRULHV��EXW� LQ�QR
FDVH�LPSOHPHQWHG��1DWXUDOLVHG�ZRUNHUV�KDYH�EHHQ�HOHFWHG�LQ�D�IHZ�LQVWDQFHV��%HIRUH�������IRU
LQVWDQFH��WKHUH�ZDV�D�IHPDOH�ZRUNV�FRXQFLO�PHPEHU�IURP�WKH�VHZLQJ�VKRS�DW�WKLV�WH[WLOH�IDFWRU\
ZKR�FDPH�IURP�&URDWLD�DQG�ZDV�QDWXUDOLVHG��+HU�QDPH�ZDV�SXW�IRUZDUG�DQG�VKH�ZDV�HOHFWHG
ZLWKRXW�WKHUH�EHLQJ�DQ\�LQWHQWLRQ�RI�SURYLGLQJ�LPPLJUDQWV�ZLWK�D�UHSUHVHQWDWLYH��KRZHYHU��7KH
VLWXDWLRQ�ZDV� GLIIHUHQW� LQ� D� VNL� FRPSDQ\� DERXW� ��� NP� IURP� WKH� WH[WLOH� FRPSDQ\�� ,Q� ����� D
QDWXUDOLVHG� .XUG� ZDV� HOHFWHG� WR� WKH� ZRUNV� FRXQFLO� WKHUH� WR� DFW� DV� D� UHSUHVHQWDWLYH� IRU
LPPLJUDQWV�LQ�WKH�FRPSDQ\��2QO\�D�IHZ�PRQWKV�ODWHU�KH�ZDV�GLVPLVVHG�IROORZLQJ�D�GLVSXWH�ZLWK
FRPSDQ\�PDQDJHPHQW�DERXW�KROLGD\�DUUDQJHPHQWV��+H�ZDV�GLVPLVVHG�RQ� WKH�JURXQGV� WKDW�KH
ZDV�UHVSRQVLEOH�IRU������SDLUV�RI�IDXOW\�VNLV��8QWLO�WKH�����V�LW�ZDV�JHQHUDOO\�GLIILFXOW�WR�HOHFW
QDWXUDOLVHG� SHRSOH� WR� ZRUNV� FRXQFLOV� LQ� WKLV� SURYLQFH� EHFDXVH� WKH� DXWKRULWLHV� WKHUH� LPSRVHG
YHU\�UHVWULFWLYH�FULWHULD�RQ�QDWXUDOLVDWLRQ��8QWLO�������IRU�SHUVRQV�QRW�RI�*HUPDQ�PRWKHU�WRQJXH
WKH\�UHJDUGHG����\HDUV
�UHVLGHQFH�DV�D�UHTXLUHPHQW�IRU�QDWXUDOLVDWLRQ��DQG�DGYLVHG�RWKHUV�QRW�WR
DSSO\��7KH�OLPLW�KDV�VLQFH�EHHQ�ORZHUHG�WR����\HDUV��+HQFH�WKHUH�ZHUH�RQO\�D�IHZ�QDWXUDOLVHG
FLWL]HQV��RULJLQDWLQJ�IURP�7XUNH\�RU�<XJRVODYLD��WKH�WZR�PDLQ�FRXQWULHV�RI�RULJLQ�IRU�LPPLJUDQW
ZRUNHUV�

$W� D� PHWDOZRUNLQJ� IDFWRU\� LQ� WKH� QHLJKERXULQJ� SURYLQFH�� RQ� ��� 2FWREHU� ������ WKH� ZDJHG�
ZRUNHUV
�ZRUNV�FRXQFLO�RUJDQLVHG�D�UHIHUHQGXP�RQ�JUDQWLQJ�WKLUG�FRXQWU\�QDWLRQDOV�WKH�ULJKW�WR
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EH�HOHFWHG��7KH�DWWLWXGH�RI�FRPSDQ\�PDQDJHPHQW� WR� WKH�SODQ�ZDV�SRVLWLYH�� ,I� WKH�RXWFRPH�RI
WKH�YRWH�KDG�EHHQ�IDYRXUDEOH��PDQDJHPHQW�ZRXOG�KDYH�FRQFOXGHG�D�FRPSDQ\�DJUHHPHQW�ZLWK
WKH�ZRUNV�FRXQFLO�JUDQWLQJ� WKLUG�FRXQWU\�QDWLRQDOV� WKH� ULJKW� WR�EH�HOHFWHG��$W� WKH� WLPH�RI� WKH
YRWH�� WKHUH� ZHUH� ���� WKLUG�FRXQWU\� QDWLRQDOV� LQ� WKH� FRPSDQ\�� DOO� EOXH�FROODU� ZRUNHUV�� DQG
DFFRXQWLQJ�IRU�DERXW�����RI�WKH�FRPSDQ\
V�EOXH�FROODU�ZRUNHUV��7KH�TXHVWLRQ�DVNHG�LQ�WKH�SROO
ZDV�� �6KRXOG� QRQ�$XVWULDQV� DQG� QRQ�(8� FLWL]HQV� EH� HOLJLEOH� IRU� HOHFWLRQ� � WR� WKH� ZRUNV
FRXQFLO"��7KH�SROOLQJ� VWDWLRQ�ZDV� LQ�D�GLQLQJ�URRP��DQG�ZDV�RSHQ� IURP���DP� WR���� S�P��$OO
EOXH�FROODU� ZRUNHUV� ZHUH� HQWLWOHG� WR� YRWH�� LUUHVSHFWLYH� RI� WKHLU� QDWLRQDOLW\�� 6RPH� ������ RI
$XVWULDQ�DQG�(($�QDWLRQDOV�YRWHG��DQG�������RI� WKLUG�FRXQWU\� QDWLRQDOV��2I� ���� YRWHV� FDVW�
RQO\�������������ZHUH�LQ�IDYRXU��7KH�FKDLUPDQ�RI� WKH�ZRUNV�FRXQFLO�VXEVHTXHQWO\�FDOFXODWHG
WKDW�����YRWHV�FDVW�E\�WKLUG�FRXQWU\�QDWLRQDOV�SOXV����YRWHV�FDVW�E\�WKH�ZRUNV�FRXQFLO�DOUHDG\
WRWDOOHG������DQG�WKDW�WKH�QXPEHU�RI�$XVWULDQ�DQG�(($�QDWLRQDOV�LQ�IDYRXU�PXVW�WKHUHIRUH�KDYH
EHHQ�H[WUHPHO\�ORZ��+H�VDZ�D�OLQN�ZLWK�WKH�LPPLQHQW�1DWLRQDO�$VVHPEO\�HOHFWLRQV��ZKLFK�KDG
QRW�EHHQ�IRUHVHHDEOH�ZKHQ�WKH�GDWH�ZDV�VHW�IRU�WKH�SROO��+H�EHOLHYHG�WKDW�WKH�FRPSDQ\�YRWH�GLG
QRW�UHDOO\�UHIOHFW�YLHZV�DERXW�WKH�ULJKW�RI�HOHFWLRQ�WR�WKH�ZRUNV�FRXQFLO��EXW�UDWKHU�WKH�JHQHUDO
KHDWHG�DQG�SRODULVHG�DWPRVSKHUH�

$�UHIHUHQGXP�RI�WKLV�NLQG�ZRXOG��LQ�WKH�YLHZ�RI�WKH�ZRUNV�FRXQFLO�FKDLUPDQ��KDYH�IDLOHG�LQ�WKH
WH[WLOH�FRPSDQ\�DOVR��DQG�ZRXOG� VWLOO� IDLO� WRGD\��$Q� LQGLYLGXDO� LV� DFFHSWHG�DQG�H[FHSWHG� IURP
WKH�JHQHUDO�KRVWLOH�DWWLWXGH��EXW�YRWLQJ�RQ�D�JURXS�DOZD\V�DURXVHV�UHVLVWDQFH�

�� 7KH�FRPSDQ\

7KH�JURXS�LV�DQ�$NWLHQJHVHOOVFKDIW�>SXEOLF�OLPLWHG�FRPSDQ\@�VWUXFWXUHG�DV�D�KROGLQJ�FRPSDQ\�
DQG� HPEUDFLQJ� VHYHQ� FRPSDQLHV� ZLWK� PDQXIDFWXULQJ� VLWHV� LQ� $XVWULD�� 6ZLW]HUODQG�� ,UHODQG�
3RUWXJDO� DQG� +XQJDU\�� ,W� PDUNHWV� LWV� SURGXFWV� PDLQO\� LQ� KLJK�SULFH� VHFWRUV� RI� WKH� WH[WLOH
LQGXVWU\� XQGHU� VL[� EUDQG� QDPHV�� ,Q� ������ZLWK� MXVW� XQGHU� ����� HPSOR\HHV�� LWV� WXUQRYHU�ZDV
$76������PLOOLRQ��,Q�������WXUQRYHU�ZDV�DSSUR[LPDWHO\�WKH�VDPH�ZLWK�VRPH������HPSOR\HHV�

,Q�������WKH�FRPSDQ\�ZLWK�WKH�ZRUNV�FRXQFLO�XQGHU�GLVFXVVLRQ�KHUH�KDG������HPSOR\HHV�DW�VL[
VLWHV� LQ�$XVWULD��6LQFH�WKHQ��VHYHUDO�VHZLQJ�VKRSV�LQ�$XVWULD�KDYH�EHHQ�FORVHG�DQG�D�QHZ�RQH
RSHQHG�LQ�*\|U��+XQJDU\��ZLWK�����HPSOR\HHV��,Q������LW�DOVR�SXUFKDVHG�D�VHZLQJ�ZRUNV�LQ
3RUWXJDO� IURP�DQRWKHU� WH[WLOH�FRPSDQ\�FORVH� WR� WKH�RULJLQDO�FRPSDQ\� IDFWRU\�� ,WV� WXUQRYHU� LQ
����� ZDV� MXVW� RYHU� $76���ELOOLRQ�� 7RGD\�� WKH� FRPSDQ\� VWLOO� HPSOR\V� DERXW� ���� ZRUNHUV� LQ
$XVWULD�DQG�EHWZHHQ�����DQG�����LQ�+XQJDU\��3RUWXJDO�DQG�6ZLW]HUODQG��,W� UHJXODUO\�PDNHV�D
SURILW��6LQFH������LW�KDV�KDG�D�VL[�PDQ�VXSHUYLVRU\�ERDUG��WR�ZKLFK�WZR�PHPEHUV�RI�WKH�FHQWUDO
ZRUNV�FRXQFLO�EHORQJ��,Q������WKH�FRPSDQ\�ZDV�UHRUJDQLVHG�DQG�LW�LV�QRZ�GLYLGHG�LQWR�D�IDEULF
GLYLVLRQ�DQG�D�JDUPHQW�GLYLVLRQ�

$W� VRPH�RI� WKH� FRPSDQ\
V� VLWHV�� WKHUH� DUH� RU� XVHG� WR� EH� VSRNHVPHQ� DV� GHILQHG� E\� WKH� ����
*HQHUDO�&ROOHFWLYH�$JUHHPHQW��)RU�H[DPSOH��IRUHLJQ�ZRUNHUV�PDNH�XS�����RI� WKH�ZRUNIRUFH
RI� WKH� RQH� UHPDLQLQJ� VHZLQJ� VKRS� LQ�$XVWULD�� ORFDWHG� DERXW� ��� NLORPHWUHV� IURP� WKH� RULJLQDO
IDFWRU\�� DQG� LW� KDV� D� VSRNHVZRPDQ� ZKR� LV� D� 7XUNLVK� FLWL]HQ�� 6KH� LV� \RXQJ�� VSHDNV� SHUIHFW
*HUPDQ��EXW�KDV�YHU\�SURWHFWLYH�SDUHQWV��ZKLFK�PHDQV�WKDW�VKH�LV�QRW�SHUPLWWHG�WR�DWWHQG�PDQ\
IXQFWLRQV��2WKHU�VHZLQJ�ZRUNV�LQ�WKH�LPPHGLDWH�DUHD��ZKLFK�DOVR�XVHG�WR�KDYH�VSRNHVZRPHQ�
ZHUH�FORVHG�EHWZHHQ������DQG������

2QO\�D�VPDOO�SURSRUWLRQ�RI�WKH�HPSOR\HHV�DUH�QRZ�VNLOOHG�ZRUNHUV��$OPRVW�DOO�DUH�VHPL�VNLOOHG�
2QH� JHWV� WKH� LPSUHVVLRQ� WKDW� QRZ� RQO\� DSSUHQWLFHV� XQDEOH� WR� VHFXUH� DOWHUQDWLYH� HPSOR\PHQW
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MRLQ� WKH� WH[WLOH� LQGXVWU\��7KLV�PD\�EH� OLQNHG� WR� WKH� IDFW� WKDW� LW�GRHV�QRW� ORRN� OLNH� DQ� LQGXVWU\
ZLWK�D�YHU\�SURPLVLQJ�IXWXUH��(PSOR\PHQW�OHYHOV�LQ�WKH�LQGXVWU\�KDYH�EHHQ�GHFOLQLQJ�VWHDGLO\��D
IDFW� UHSHDWHGO\� HPSKDVLVHG� LQ� WKH� SXEOLF� H\H� E\� EDQNUXSWFLHV�� 7KH� ILQLVKLQJ� GHSDUWPHQW� QRZ
WDNHV� RQO\� RQH� DSSUHQWLFH� D� \HDU�� 7ZR� PRQWKV
� WUDLQLQJ� LV� QRZ� VXIILFLHQW� IRU� SUDFWLFDOO\� DOO
GXWLHV�

�� 6XFFHVV

$V�D�UHVXOW�RI�WKH�FLUFXPVWDQFHV�RI�WKH������ZRUNV�FRXQFLO�HOHFWLRQ��IRUHLJQ�ZRUNHUV�DFTXLUHG
VRPHERG\� WR� UHSUHVHQW� WKHLU� LQWHUHVWV�� $OPRVW� DOO� WKH� ZRUNHUV� DFFHSW� KLP�� +H� LV� DOVR� IXOO\
UHFRJQLVHG� E\� FRPSDQ\�PDQDJHPHQW� DQG� LV� YDOXHG� DV� D� FRQWDFW�ZKHQHYHU� WKH� VXEMHFW� XQGHU
GLVFXVVLRQ�UHODWHV�WR�WKH�QHHGV�RI�LPPLJUDQWV�

)URP�WKH�RXWVHW��KH�WRRN�DQ�DFWLYH�SDUW� LQ�PHHWLQJV��DQG�VRRQ�EHFDPH�D�PHPEHU�RI� WKH� ORFDO
EUDQFK� RI� WKH� 7H[WLOH�� &ORWKLQJ� DQG� /HDWKHU� ,QGXVWU\� 7UDGH� 8QLRQ� DQG� RI� WKH� g*%
V� *XHVW
:RUNHU�&RPPLWWHH��6LQFH�-XQH�������KH�KDV�DWWHQGHG�WKUHH�RQH�ZHHN�FRXUVHV��+H�KDV�VKRZQ
OLWWOH�LQWHUHVW�LQ�KLJKHU�SRVLWLRQV�ZLWKLQ�WKH�g*%��EXW�WKDW�PD\�EH�IURP�SROLWHQHVV�DQG�PRGHVW\�
+LV� SULQFLSDO� DUJXPHQW� LV� WKDW� KLV� NQRZOHGJH� RI� *HUPDQ� LV� QRW� VXIILFLHQW� IRU� KLP� WR� ZRUN
HIIHFWLYHO\��0RUHRYHU�� WKH� FKDLUPDQ� RI� WKH� ZRUNV� FRXQFLO� KDV� DOZD\V� WHQGHG� WR� DUUDQJH� IRU
ZRPHQ� WR� EH� GHOHJDWHG� RU� HOHFWHG� WR� RIILFLDO� SRVLWLRQV�� EHFDXVH� WZR�WKLUGV� RI� WKH� WH[WLOH
FRPSDQ\
V�ZRUNV� FRXQFLO� DUH�ZRPHQ�� DQG�ZRPHQ� DUH� VLJQLILFDQWO\� XQGHU�UHSUHVHQWHG� RQ� WKH
FRPPLWWHHV�RI�WKH�g*%�

6LQFH� KLV� UH�HOHFWLRQ� DQG� QDWXUDOLVDWLRQ�� KH� DGRSWV� D� PXFK�PRUH� DJJUHVVLYH� DSSURDFK� DW� WKH
IDFWRU\��<HW�KH�VWLOO�H[KLELWV�D�PDUNHG�VHQVH�RI�JUDWLWXGH�WRZDUGV�WKH�FRPSDQ\�DQG�WKH�ZRUNV
FRXQFLO�

$�QXPEHU�RI�SHUVRQDO�IDFWRUV�ZHUH�FUXFLDO�WR�WKH�VXFFHVV�RI�KLV�DGPLVVLRQ�WR�WKH�ZRUNV�FRXQFLO
LQ� ������ 2QH� ZDV� WKH� HQWKXVLDVP� RI� WKH� ZRUNV� FRXQFLO� FKDLUPDQ�� DQRWKHU� ZDV� WKH� HPLQHQW
VXLWDELOLW\�DQG�DFFHSWDELOLW\�RI�WKH�FDQGLGDWH��DQG�D�WKLUG�ZDV�WKH�XQVWLQWLQJ�VXSSRUW�RI�WKH�KHDG
RI� SHUVRQQHO�� +DG� RQO\� WZR� RI� WKHVH� IDFWRUV� EHHQ� SUHVHQW�� WKH\� ZRXOG� SUREDEO\� QRW� KDYH
VXIILFHG�WR�JHW�WKH�VKRZ�RQ�WKH�URDG�

7KH�H[DPSOH�KDV�QRW�EHHQ�IROORZHG�HOVHZKHUH�

�� %ULHI�QRWH�RQ�D�VHFRQG�SURMHFW

,Q�������DW�RQH�RI�WKH�FRPSDQ\
V�SURGXFWLRQ�XQLWV�ORFDWHG�QHDU�WKH�RULJLQDO�IDFWRU\��WKUHH�VPDOO
EORFNV� RI� IODWV� ZHUH� EXLOW� WR� DFFRPPRGDWH� D� WRWDO� RI� ��� IDPLOLHV�� :LOOLQJQHVV� WR� DFFHSW
QHLJKERXUV�RI�D�GLIIHUHQW�HWKQLF�RULJLQ�ZDV�DQ�H[SOLFLW�FRQGLWLRQ�RI�UHVLGHQFH��7KHUH�ZHUH�DERXW
���DSSOLFDQWV��LQFOXGLQJ�WZR�$XVWULDQV��2QO\�RQH�&URDWLDQ�FLWL]HQ�ZDV�QRW�ZLOOLQJ�WR�DFFHSW�WKDW
KH�PLJKW�KDYH�7XUNLVK�QHLJKERXUV��)LQDOO\�����IDPLOLHV�ZHUH�VHOHFWHG�RQ�WKH�EDVLV�RI�QHHG��7KH
ZDJHG�ZRUNHUV�ZRUNV�FRXQFLO�FKDLUPDQ�SHUVRQDOO\�LQVSHFWHG�WKH�OLYLQJ�FRQGLWLRQV�RI�DOO� WKRVH
FRQFHUQHG��UHSRUWHG�WR�FRPSDQ\�PDQDJHPHQW�DQG�LQGLFDWHG�KLV�RZQ�SUHIHUHQFHV��DQG�FRPSDQ\
PDQDJHPHQW�PDGH� WKH� ILQDO� GHFLVLRQ�� WDNLQJ� WKH� UHFRPPHQGDWLRQV� RI� WKH� VDODULHG� HPSOR\HHV

ZRUNV� FRXQFLO� FKDLUPDQ� DOVR� LQWR� DFFRXQW�� 7KH� WZR� $XVWULDQV� GLG� QRW� HQG� XS� DPRQJVW� WKH
RFFXSDQWV�� DV� WKHLU� OLYLQJ� FRQGLWLRQV� ZHUH� UHODWLYHO\� JRRG�� ,W� ZDV� FRLQFLGHQWDO� WKDW� DOO� ��
IDPLOLHV�DOVR�LQFOXGHG�HPSOR\HHV�RI�WKH�QHLJKERXULQJ�IDFWRU\�
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7ZHQW\�RQH�RI�WKH����IDPLOLHV�VWLOO�OLYH�LQ�WKH�WKUHH�EORFNV�RI�IODWV��2QH�KDG�WR�PRYH�RXW�DIWHU�D
VWDEELQJ� LQFLGHQW� PRWLYDWHG� E\� MHDORXV\�� $QRWKHU� IDPLO\� LV� FXUUHQWO\� ORRNLQJ� IRU� D� QHZ� IODW
EHFDXVH� WKH� KHDG� RI� WKH� IDPLO\� VWDUWHG� D� EUDZO�� 7KHUH� KDYH� EHHQ� KDUGO\� DQ\� RWKHU� REYLRXV
SUREOHPV�� EXW� WKH� DWPRVSKHUH� LV� QRW� KDUPRQLRXV�� ,QWHUYHQWLRQV� E\� WKH� ZRUNV� FRXQFLO� DQG
H[SOLFLW�ZDUQLQJV� E\� FRPSDQ\�PDQDJHPHQW� KDYH� EHHQ� QHHGHG� WR� HQVXUH� WKDW� SROLWLFDO�� HWKQLF
DQG�SHUVRQDO�FRQIOLFWV�GR�QRW�HUXSW�LQWR�YLROHQFH�HLWKHU�LQ�WKH�IODWV�RU�DW�WKH�ZRUNSODFH�
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&+$37(5��

7+(�9,'(2�)$&725<

�� 7KH�SURMHFW

8VLQJ�WKH�VORJDQ��WDONLQJ�WRJHWKHU���ZRUNLQJ�WRJHWKHU���WKH�FRPSDQ\�LQLWLDWHG�*HUPDQ�FRXUVHV
IRU� HPSOR\HHV�� 7KH� FRXUVHV� FRPSULVHG� WKUHH� SULQFLSDO� HOHPHQWV�� JUDPPDU�� FRPPXQLFDWLRQ
VNLOOV��DQG�LQIRUPDWLRQ�RI�UHOHYDQFH�WR�ZRUN�DQG�WKH�FRPSDQ\��7KH�ODWWHU�HOHPHQW�FRYHUHG�ILYH
VXEMHFW�DUHDV��TXDOLW\�DVVXUDQFH��FRPSDQ\� LGHDOV�� VDIHW\�DW�ZRUN�� MRE� VSHFLILFDWLRQV�� DQG� WH[WV
DQG�WRSLFV�IURP�WKH�FRPSDQ\�PDJD]LQH��,W�ZDV�DVVXPHG�WKDW�PRVW� LPPLJUDQW�ZRUNHUV�DOUHDG\
SRVVHVVHG� DQ� DGHTXDWH� SDVVLYH� YRFDEXODU\� EXW� KDG� OLWWOH� NQRZOHGJH� RI� FRPSOH[� *HUPDQ
JUDPPDU�RU�LQ�DQ\�FDVH�OLWWOH�FRQILGHQFH�DERXW�JUDPPDU��ZKLFK�KDG�DQ�DGYHUVH�HIIHFW�RQ�WKHLU
DELOLW\�WR�H[SUHVV�WKHPVHOYHV�DQG�WKHLU�HIIHFWLYHQHVV�LQ�SURGXFWLRQ��7KH�FRXUVHV�DWWDFKHG�JUHDW
LPSRUWDQFH�WR�WKH�VSRNHQ�ODQJXDJH��$OO�WKH�SDUWLFLSDQWV�ZHUH�HQFRXUDJHG�QRW�RQO\�WR�VSHDN�LQ
FODVV�EXW�DOVR�UHJXODUO\�WR�SUDFWLVH�ZKDW�WKH\�KDG�OHDUQHG�DW�KRPH��DQG�WR�UHSHDW�VHQWHQFHV�DQG
SKUDVHV�RYHU�DQG�RYHU�DJDLQ��3DUWLFLSDQWV�ZHUH�DOVR�JLYHQ�KRPHZRUN��7KLV� LQFOXGHG�JUDPPDU
H[HUFLVHV��SUDFWLFDO�ODQJXDJH�WDVNV��OHDUQLQJ�YRFDEXODU\�DQG�DOVR�IDFWRU\�QRWLFHV��7KH�REMHFWLYH
ZDV� WR� DFKLHYH� D� ODVWLQJ� LQFUHDVH� LQ� IDPLOLDULW\� QRW� RQO\�ZLWK� WKH� ODQJXDJH� EXW� DOVR�ZLWK� WKH
HQYLURQPHQW�LQ�ZKLFK�LW�ZDV�XVHG�

7KH� � LGHD�ZDV� WR� � DOORZ�SDUWLFLSDQWV� WR� HQWHU� DW� WKH� OHYHO� DSSURSULDWH� WR� WKHLU� QHHGV�� WKHQ� WR
WHDFK�WKHP�XQWLO�WKH\�KDG�UHDFKHG�D�VDWLVIDFWRU\�VWDQGDUG�DW�WKH�KLJKHVW�OHYHO��,Q�WKH�HYHQW��RQO\
WZR� OHYHOV� ZHUH� RIIHUHG�� EXW� HYHQ� WKLV� FRXOG� QRW� EH� VXVWDLQHG�� $OWKRXJK� PRVW� SHRSOH
SDUWLFLSDWHG� LQ� WZR� FRXUVHV�� WKH� ORQJHU� WKH� FRXUVH� SURJUDPPH� ODVWHG�� WKH� OHVV� XQLIRUP� WKH
PDVWHU\� RI� *HUPDQ� DPRQJVW� WKH� YDULRXV� SDUWLFLSDQWV� EHFDPH�� 7KH� UHDVRQ� ZDV� VLPSOH�
SDUWLFLSDQWV�LQFUHDVLQJO\�SUHIHUUHG�WR�UHPDLQ�LQ� WKRVH�JURXSV�WR�ZKLFK�WKH\�EHORQJHG�DW�ZRUN�
LUUHVSHFWLYH� RI� DQ\� GLIIHUHQFHV� LQ� WKHLU� PDVWHU\� RI� WKH� *HUPDQ� ODQJXDJH�� 7KLV� GHVLUH� DOVR
VXSSRUWHG� WKH� XOWLPDWH� DLP�� ,Q� WKLV�ZD\�� WKH� FRXUVH� QRW� RQO\� SURYLGHG� ODQJXDJH� DQG� FRQWHQW
UHOHYDQW� WR�ZRUN��EXW�DOVR�GLUHFWO\� IRUPHG� D� VLWXDWLRQ� IRU� H[SHULPHQWLQJ�ZLWK� FRPPXQLFDWLRQ
EHWZHHQ� SUHFLVHO\� WKRVH� SHRSOH� ZKR� QHHGHG� WR� XQGHUVWDQG� HDFK� RWKHU� SHUIHFWO\� DW� ZRUN�� $
SRVVLEOH�GUDZEDFN�ZDV�WKDW�RI�FRXUVH�WKH�HQWLUH�ZRUN�JURXS�QHYHU�DWWHQGHG�WKH�FRXUVH��VR�WKDW
WKRVH� ZKR� VSRNH� JRRG� *HUPDQ� RU� GLDOHFW�� ZKRVH� FRRSHUDWLRQ� ZDV� MXVW� DV� HVVHQWLDO� IRU
VXFFHVVIXO�FRPPXQLFDWLRQ��ZHUH�DOZD\V�PLVVLQJ�

(DFK�FRXUVH�ZDV�FRQFOXGHG�ZLWK�D�WHVW��KHOG�PRUH�WR�PRQLWRU�UHVXOWV�IRU�IXWXUH�SODQQLQJ�WKDQ
DV�DQ�H[DPLQDWLRQ��$OO�UHDVRQDEO\�FRPPLWWHG�SDUWLFLSDQWV�ZHUH�DZDUGHG�D�ODQJXDJH�FHUWLILFDWH�
LUUHVSHFWLYH�RI�WKHLU�GHJUHH�RI�VXFFHVV�DW�OHDUQLQJ��'XULQJ�WKH�ILUVW�IHZ�FRXUVHV�LQ�WKH�DXWXPQ�RI
������ WKLV�ZDV�PDUNHG�E\�IHVWLYH�RFFDVLRQV�DWWHQGHG�E\�UHSUHVHQWDWLYHV�RI�PDQDJHPHQW�� �7KH
ZDJHG�ZRUNHUV
�ZRUNV� FRXQFLO� FKDLUPDQ� DOZD\V� DWWHQGHG� DZDUG� FHUHPRQLHV� SHUVRQDOO\�� HYHQ
ODWHU� RQHV�� $ERXW� ILYH� SHU� FHQW� RI� SDUWLFLSDQWV� UHFHLYHG� QR� FHUWLILFDWH�� XVXDOO\� EHFDXVH� RI
IUHTXHQW�DEVHQFH�

7KH�FRPSDQ\�LV�SDUW�RI�D� ODUJH�JURXS��EXW�DW� WKH�SODQW� LQ�TXHVWLRQ�QR�VLPLODU�PHDVXUHV�ZLWKLQ
RWKHU�SDUWV�RI�WKH�JURXS�ZHUH�NQRZQ�ZKLFK�PLJKW�KDYH�VHUYHG�DV�PRGHOV�

7HDFKLQJ� FRVWV� DPRXQWHG� WR�$76������� SHU� FRXUVH�� HTXLYDOHQW� WR�$76����� SHU� SHUVRQ�ZLWK
HLJKW�SDUWLFLSDQWV�RU�$76�����SHU�SHUVRQ�JLYHQ�WKH�QXPEHU�DWWHQGLQJ�LQ�SUDFWLFH��VHH�EHORZ���,W
ZDV�SODQQHG� WR�KROG����FRXUVHV� GXULQJ� WKH� ILUVW� �VFKRRO� \HDU��� DQG� WKLV�ZRXOG� KDYH� LQFXUUHG
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WHDFKLQJ�FRVWV�RI�$76����������,PSXWHG�DGPLQLVWUDWLRQ�FRVWV���VFKHGXOLQJ��LQIRUPDWLRQ�HYHQWV�
DSSOLFDWLRQV�� JUDGLQJ�� FRXUVH� SODQQLQJ�� FRXUVH� GHVLJQ�� SUHSDUDWLRQ� RI� FRXUVH� PDWHULDOV�
UHFUXLWPHQW� DQG� WUDLQLQJ� RI� WXWRUV�� RUJDQLVDWLRQ� DQG� VWDJLQJ� RI� DZDUG� FHUHPRQLHV�� ZHUH
HVWLPDWHG�DW�DQ�DGGLWLRQDO�$76���������7KH�ODWWHU�DPRXQW�GLG�QRW�UHSUHVHQW�H[WUD�H[SHQGLWXUH
DV�LW�IRUPHG�SDUW�RI�WKH�FRVW�WKH�SODQW�KDG�WR�EHDU�E\�HPSOR\LQJ�D�WUDLQLQJ�PDQDJHU�LQ�WKH�ILUVW
SODFH��7KH�OLNHZLVH�LPSXWHG�FRVW�RI�SUHPLVHV�ZDV�QRW�FDOFXODWHG�

([FHSW�IRU�D�JUDQW�RI�$76��������IURP�WKH�9LHQQD�,QWHJUDWLRQ�)XQG��WKH�HQWLUH�FRVW�ZDV�ERUQH
E\�WKH�FRPSDQ\�LWVHOI��(IIRUWV�ZHUH�PDGH�WR�REWDLQ�IXQGV�IURP�YDULRXV�RWKHU�ERGLHV��VXFK�DV�WKH
$06��3XEOLF�(PSOR\PHQW�6HUYLFH���EXW�ZLWKRXW�DQ\�VXFFHVV��7KH�JUDQW� IURP� WKH� ,QWHJUDWLRQ
)XQG� ZDV� UHDOO\� MXVW� D� WRNHQ� FRQWULEXWLRQ�� EXW� LW� ZDV� YDOXHG� E\� WKH� FRPSDQ\� DV� D� VLJQ� RI
UHFRJQLWLRQ�

7KH�RULJLQDO�LQWHQWLRQ�ZDV�WKDW�WKH�*HUPDQ�FRXUVHV�ZRXOG�EHFRPH�D�SHUPDQHQW�LQVWLWXWLRQ��EXW
WKLV�GLG�QRW�VXFFHHG��1R�IXUWKHU�FRXUVHV�DUH�SODQQHG�DW�SUHVHQW�

�� 7DUJHW�JURXS

,Q�������WKH�FRPSDQ\�HPSOR\HG�DERXW�������ZRUNHUV��RI�ZKRP�����ZHUH�LPPLJUDQWV��0DQ\
RI� WKH� ODWWHU� KDG� RQO\� EHHQ� WDNHQ� RQ� LQ� ������0RVW�ZHUH�PHQ�� SULQFLSDOO\� IURP�<XJRVODYLD�
7XUNH\�� WKH�3KLOLSSLQHV�DQG�3RODQG��0HQ�DUH�HPSOR\HG�RQ� WKH�QLJKW� VKLIW� LQ�SDUWLFXODU��ZKLOVW
ZRPHQ�ZRUN�RQO\�GXULQJ�WKH�GD\��%HFDXVH�WKH\�DUH�VOHQGHU�� WKH�FRPSDQ\�HPSOR\V�3KLOLSSLQH
PHQ�PDLQO\�RQ�WKH�QLJKW�VKLIW�IRU�ZRUN�SHUIRUPHG�GXULQJ�WKH�GD\�E\�ZRPHQ��$FFRUGLQJ�WR�WKH
ZRUNV�FRXQFLO�FKDLUPDQ��WKH�QLJKW�VKLIW�SD\V�DERXW�$76��������D�\HDU�PRUH�WKDQ�WKH�GD\�VKLIW�
2SHUDWRUV�QHHG� WKUHH� WR� IRXU�PRQWKV
� WUDLQLQJ� LQ� RUGHU� WR� EH� DEOH� WR� UHVROYH�PLQRU� SUREOHPV
ZLWK� PDFKLQHU\� WKHPVHOYHV�� DV� LV� QHFHVVDU\� RQ� WKH� QLJKW� VKLIW�� $GHTXDWH� FRPPDQG� RI� WKH
*HUPDQ� ODQJXDJH� LV� � YLWDO� IRU� WKLV� SXUSRVH�� ,PPLJUDQWV� DUH� HPSOR\HG�PDLQO\� DV� VHPL�VNLOOHG
RSHUDWLYHV�SURYLGLQJ�PDQXDO�ODERXU�LQ�D�SURGXFWLRQ�SURFHVV�GRPLQDWHG�E\�FRPSOH[�PDFKLQHU\�

7KHUH�ZHUH� URXJKO\�����HPSOR\HHV�ZKRVH�NQRZOHGJH�RI�*HUPDQ�ZDV�FRQVLGHUHG� LQDGHTXDWH
IRU� WKHP� WR� ZRUN� HIIHFWLYHO\� LQ� ZRUN� WHDPV� �VHH� EHORZ��� 0RVW� RI� WKHP� ZHUH� WKLUG�FRXQWU\
QDWLRQDOV��DOWKRXJK�D�VPDOO�QXPEHU�ZHUH�QDWXUDOLVHG�

3DUWLFLSDWLRQ�ZDV�� LQ�SULQFLSOH��YROXQWDU\��3RVWHUV��LQ�*HUPDQ��ZHUH�GLVSOD\HG� WKURXJKRXW� WKH
FRPSDQ\�� LQYLWLQJ�DWWHQGDQFH�DW� WKH�FRXUVHV��/HDIOHWV�ZHUH�GLVWULEXWHG�DQG�LQIRUPDWLRQ�HYHQWV
KHOG�� 7KH� ODWWHU� ZHUH� WLPHG� WR� WDNH� SODFH� LPPHGLDWHO\� EHIRUH� RU� DIWHU� VKLIWV�� DQG� ODVWHG� ��
PLQXWHV�� 5HSUHVHQWDWLYHV� RI� FRPSDQ\�PDQDJHPHQW� DQG� WKH� ZRUNV� FRXQFLO� VSRNH�� DV� GLG� WKH
WUDLQLQJ�PDQDJHU� KHUVHOI�� ,W� ZDV� DOVR�PDGH� FOHDU�� KRZHYHU�� WKDW� LPSURYHG� NQRZOHGJH� RI� WKH
ODQJXDJH�PLJKW�SURYH�QHFHVVDU\�IRU�UHWDLQLQJ�RQH
V�MRE��7KLV�ZDV�UHLQIRUFHG�E\�WKH�SODFLQJ�RI�D
FRS\�RI�WKH�FHUWLILFDWH� LQ� WKH�LQGLYLGXDO
V�SHUVRQQHO�ILOH��6RPH�VXSHUYLVRUV�H[HUWHG�D�GHJUHH�RI
LQIOXHQFH�RYHU�DSSOLFDWLRQV��EXW� LW�DSSHDUV� WKDW� WKHUH�ZDV�RQO\�RQH�LQVWDQFH�RI�D�VKLIW�IRUHPDQ
EXOO\LQJ�D�ZRUNHU�LQWR�DWWHQGLQJ�WKH�FRXUVH��7KH�PDWWHU�ZDV�FODULILHG�LQ�DQ�LQWHUYLHZ�ZLWK�WKH
IRUHPDQ��DQG�WKH�ZRUNHU�ZDV�UHOHDVHG�IURP�WKH�FRXUVH���KLV�*HUPDQ�ZDV�ZHOO�DERYH�WKH�OHYHO
RI�WKH�FRXUVHV��6RPH�RWKHU�SHRSOH�ZKR�KDG�DSSOLHG�YROXQWDULO\�DOVR�SURYHG�WR�EH�WRR�JRRG��LQ
WKH�JUDGLQJ�WHVWV��2WKHUV�KDG�WR�EH�SHUVXDGHG�WR�WDNH�SDUW�GHVSLWH�WKHLU�SRRU�NQRZOHGJH�RI�WKH
ODQJXDJH��7KLV�ZDV�VRPHWLPHV�GRQH�E\�WKH�FKDLUPDQ�RI�WKH�ZRUNV�FRXQFLO�

:KHQ� DSSO\LQJ�� HYHU\� HPSOR\HH� KDG� WR� WDNH� ERWK� D� ZULWWHQ� DQG� DQ� RUDO� JUDGLQJ� WHVW�� 7KH
ZULWWHQ� WHVW� FRQVLVWHG�RI�D�QXPEHU�RI� VHQWHQFHV� LQ�ZKLFK�D�ZRUG�QHHGHG� WR� EH� LQVHUWHG� LQ� LWV
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JUDPPDWLFDOO\�FRUUHFW�IRUP�DW����SRLQWV��,Q� WKH�RUDO� WHVW��VHYHUDO�SLFWXUHV�KDG�WR�EH�GHVFULEHG
DQG�YDULRXV�LWHPV�RI�LQIRUPDWLRQ�SURYLGHG�

�� $GPLQLVWUDWLRQ�DQG�SURFHGXUH

&RXUVHV�ZHUH�QRW�UXQ�FRQWLQXRXVO\�EXW�LQ�VHYHUDO�URXQGV��7KH�ILUVW�URXQG�WRRN�SODFH�LQ�2FWREHU
DQG�1RYHPEHU�������DQG�FRPSULVHG�IRXU�GD\WLPH�FRXUVHV�DQG�VL[�HYHQLQJ�FRXUVHV��7KH�VHFRQG
URXQG�� LQ� 'HFHPEHU� ����� DQG� -DQXDU\� ������ FRQVLVWHG� RI� HLJKW� GD\WLPH� FRXUVHV� DQG� ILYH
HYHQLQJ�FRXUVHV��,Q�)HEUXDU\�DQG�0DUFK�������D�WKLUG�URXQG�ZDV�KHOG�ZLWK�VHYHQ�GD\WLPH�DQG
VL[� HYHQLQJ� FRXUVHV�� 7KDW� LV� D� WRWDO� RI� ��� FRXUVHV�� 8S� WR� WKDW� SRLQW�� ���� SDUWLFLSDQWV� ZHUH
FRXQWHG��7KLV� LPSOLHV� WKH�SDUWLFLSDWLRQ�RI�EHWZHHQ�����DQG�����SHRSOH� LQ�RQH�� WZR�� RU� WKUHH
FRXUVHV�

,Q�$SULO�DQG�0D\�������D�IRXUWK�URXQG�RI�FRXUVHV�ZDV�KHOG��DQG�LQ�DXWXPQ�������D�ILIWK�

7KH�QXPEHU�DWWHQGLQJ�D�FRXUVH�ZDV�OLPLWHG�WR�HLJKW��7KH�DYHUDJH�QXPEHU�RI�SDUWLFLSDQWV�DW�WKH
ILUVW����FRXUVHV��XS�WR�0DUFK�������ZDV�VHYHQ��7KLV�DOORZHG�ZRUN�WR�EH�JHDUHG�YHU\�PXFK�WR
LQGLYLGXDO�SDUWLFLSDQWV�

(YHQLQJ�FRXUVHV�ZHUH�KHOG�IURP���S�P��WR������S�P���DQG�GD\�FRXUVHV�LQ�HYHQ�QXPEHUHG�ZHHNV
IURP�������S�P��WR������S�P���DQG�LQ�RGG�QXPEHUHG�ZHHNV�IURP������S�P�� WR������S�P���7KLV
ILWWHG� LQ� ZLWK� WKH� WLPHV� ZKHQ� VKLIWV� EHJDQ� DQG� HQGHG�� &ODVVHV� ZHUH� KHOG� WZLFH� D� ZHHN� DQG
LQLWLDOO\�ODVWHG�VL[�ZHHNV�� WKHQ�HLJKW�ZHHNV�GXULQJ�WKH�ILQDO�URXQG�LQ�DXWXPQ�������$OO�FODVVHV
ZHUH�KHOG�LQ�WKH�IDFWRU\�LWVHOI��WR�NHHS�FRVWV�WR�D�PLQLPXP�RQ�WKH�RQH�KDQG�DQG��RQ�WKH�RWKHU�
WR�NHHS�GRZQ�WKH�WLPH�LQYROYHG�IRU�SDUWLFLSDQWV�

7KH� JUHDWHVW� SUREOHP� ZDV� WKH� ORJLVWLFV�� VLQFH� VHYHUDO� IDFWRUV� KDG� WR� EH� WDNHQ� LQWR� DFFRXQW�
6RPH�SHRSOH�ZRUNHG�RQ�GLIIHUHQW�VKLIWV��VR�WKDW�WKH\�ZHUH�IUHH�LQ�WKH�PRUQLQJ�LQ�RQH�ZHHN�DQG
LQ�WKH�DIWHUQRRQ�LQ�WKH�QH[W��,QLWLDOO\��WKHUH�ZDV�DOVR�WKH�SUREOHP�RI�JUDGLQJ�DFFRUGLQJ�WR�DELOLW\�
)LQDOO\��D�PXOWLWXGH�RI�LQGLYLGXDO�WLPH�SUREOHPV�KDG�WR�EH�WDNHQ�LQWR�DFFRXQW��PRVWO\�WR�GR�ZLWK
FKLOG�FDUH�DQG�VLPLODU�PDWWHUV��6RPHWLPHV�WKLV�PHDQW�WKDW�DV�PDQ\�DV�WHQ�FRXUVHV�UDQ�LQ�SDUDOOHO�
(YHQ�VR��D�QXPEHU�RI�ZRUNHUV�ZHUH�VWLOO�XQDEOH�WR�WDNH�SDUW�LQ�D�FRXUVH�IRU�WLPH�UHDVRQV��HYHQ
WKRXJK�WKH\�ZRXOG�KDYH�OLNHG�WR�

7KH�WUDLQLQJ�PDQDJHU�NQHZ�WKH�WXWRUV�IURP�KHU�SUHYLRXV�SRVLWLRQ�DV�D�WHDFKHU�RI�*HUPDQ�DV�D
IRUHLJQ� ODQJXDJH�� 1HYHUWKHOHVV�� VKH� FRQGXFWHG� WKH� ILUVW� FRXUVH� KHUVHOI� LQ� RUGHU� WR� JDLQ
H[SHULHQFH�IRU�IXUWKHU�SODQQLQJ�

�� 7KH�UHDVRQ

,Q�0DUFK������WKH�FRPSDQ\�HQJDJHG�D�QHZ�WUDLQLQJ�PDQDJHU��6KH�ZDV�WUDLQHG�DV�D�*HUPDQLVW�
DQG� KDG� ZRUNHG� ZLWK� *HUPDQ� DV� D� IRUHLJQ� ODQJXDJH� LQ� )UDQFH� DQG� 9LHQQD�� ,Q� 9LHQQD�� KHU
FOLHQWV� KDG� DOZD\V� EHHQ� IRUHLJQHUV� RI� GLYHUVH� RULJLQ� DQG� VRFLDO� VWDWXV�� ,Q� GLVFXVVLRQV� ZLWK
LQGLYLGXDO�GHSDUWPHQW�PDQDJHUV��VKLIW�IRUHPHQ��PHPEHUV�RI�ZRUNV�FRXQFLOV��HWF���DW� WKH�YLGHR
ZRUNV��VKH�ZDV�VWUXFN�E\�FRQVWDQW�FRPSODLQWV�DERXW�IRUHLJQ�ZRUNHUV
�LQDGHTXDWH�NQRZOHGJH�RI
*HUPDQ��:KHQ�QHZ�HPSOR\HHV�ZHUH�WDNHQ�RQ�LQ������DQG�������OLWWOH�DWWHQWLRQ�KDG�EHHQ�SDLG
WR�WKHLU�NQRZOHGJH�RI�*HUPDQ��7KH�LQWHUYLHZ�FRQVLVWHG�ODUJHO\�RI�D�IRUPDO�WHVW�ZKLFK�SURYLGHG
DOPRVW� QR� LQIRUPDWLRQ� RQ� WKH� FDQGLGDWH
V� ODQJXDJH� VNLOOV�� /DFN� RI� XQGHUVWDQGLQJ� FDQ� OHDG� WR
DFFLGHQWV�� RSHUDWLQJ� HUURUV� DQG� TXDOLW\� GHIHFWV�� DQG� DOVR� WR� SHUVRQDO�PLVXQGHUVWDQGLQJV�� 7KLV
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KDV�DQ�DGYHUVH�HIIHFW�RQ�WKH�ZRUNLQJ�HQYLURQPHQW��DQG�DOVR�PHDQV�WKDW�LPPLJUDQW�ZRUNHUV�DUH
DW�ULVN�RI�EHLQJ�UHSODFHG�E\�RWKHUV�ZLWK�D�EHWWHU�NQRZOHGJH�RI�*HUPDQ�

$QRWKHU� IDFWRU�ZDV� WKDW�� GXULQJ� WKH� VDPH� SHULRG�� SURGXFWLRQ� ZDV� EHLQJ� UHVWUXFWXUHG��:RUN
WHDPV� ZHUH� EHLQJ� IRUPHG� ZLWK� WKH� DXWKRULW\� WR� PDNH� VHPL�DXWRQRPRXV� GHFLVLRQV� DERXW� WKH
SURGXFWLRQ�SURFHVV��WKH�RUJDQLVDWLRQ�RI�WLPH�DQG�WKH�DOORFDWLRQ�RI�GXWLHV�ZLWKLQ�WKH�WHDP��,W�ZDV
D�YDULDQW�RI�ZKDW�KDV�EHFRPH�ZLGHO\�NQRZQ�DV�OHDQ�SURGXFWLRQ��,W�LV�PDLQO\�GLUHFWHG�DW�PDNLQJ
WKH� EHVW� XVH� RI� WKH� FUHDWLYH� FDSDFLWLHV� RI� DOO� ZRUNHUV�� LQ� RUGHU� WR� DFKLHYH� FRQWLQXRXV
LPSURYHPHQW�LQ�WKH�PDQXIDFWXULQJ�SURFHVV��7KH�FKDQJH�WR�OHDQ�SURGXFWLRQ��RU��DV�LW�ZDV�NQRZQ
E\�*HUPDQ�LQGXVWULDO�VRFLRORJLVWV�DV�ORQJ�DJR�DV�WKH�PLG�����V��WKH�UHRULHQWDWLRQ�WR��V\VWHPLF
UDWLRQDOLVDWLRQ��� VWULNHV� DW� WKH� YHU\� FRUH� RI� WKH� FXOWXUH� RI� HYHU\� FRPSDQ\�� 7KH� FKDOOHQJH� LV
QRUPDOO\�RQO\�FRQIURQWHG�DV�D� UHVXOW�RI�KLJK�H[WHUQDO� FRVW� SUHVVXUHV�� DV� LW�ZDV� LQ� WKH� SUHVHQW
LQVWDQFH�

:RUN� WHDPV� PDNH� LW� HVVHQWLDO� WR� NHHS� VWDII� WXUQRYHU� WR� D� PLQLPXP�� ZKLFK� PHDQV� WKDW
PRWLYDWLRQ�EHFRPHV�H[WUHPHO\� LPSRUWDQW�� ,I� WKH�FRPSDQ\�GLVPLVVHV�SHRSOH�� LW�GHVWDELOLVHV� WKH
ZRUN�WHDP��,W�WKHQ�WDNHV�VRPH�WLPH�EHIRUH�SURGXFWLYLW\��WDNLQJ�LQWR�DFFRXQW�WKH�TXDOLW\�OHYHO��LV
IXOO\�UHVWRUHG��7KH�PDUNHG�UHGXFWLRQ�LQ�VDOHV�LQ������DQG�WKHLU�UHFRYHU\�LQ������KDG�WKLV�VRUW�RI
FRQVHTXHQFHV��VRPH�RI�ZKLFK�OLQJHUHG�RQ�ZHOO�LQWR������

:RUN� WHDPV� VROYH� SUREOHPV� MRLQWO\� DQG� VKDUH� UHVSRQVLELOLW\� IRU� VXFFHVV� DQG� IDLOXUH�� 7KLV� KDV
FUHDWHG�QHZ�OLQJXLVWLF�FKDOOHQJHV��,W�ZDV�QR�ORQJHU�VXIILFLHQW�IRU�D�SURGXFWLRQ�ZRUNHU�WR�EH�DEOH
SDVVLYHO\�WR�XQGHUVWDQG�LQVWUXFWLRQV��+H�RU�VKH�KDG�WR�FRPPXQLFDWH�DFWLYHO\�ZLWKLQ�WKH�WHDP��LQ
RUGHU�WR�FRQWULEXWH�WR�WKH�WHDP
V�VXFFHVV��$�GRFXPHQW�SUHSDUHG�E\�WKH�WUDLQLQJ�PDQDJHU�IRU�WKH
SURMHFW�XQGHU�GLVFXVVLRQ�VWDWHV�WKDW��2QO\�VRPHRQH�ZLWK�D�UHDVRQDEOH�FRPPDQG�RI�WKH�*HUPDQ
ODQJXDJH�FDQ�EH�DQ�HIIHFWLYH�PHPEHU�RI�D�ZRUN�WHDP���+RZHYHU��ZRUN� WHDPV� UHSUHVHQWHG�DQ
HQWLUHO\� QHZ� VLWXDWLRQ� IRU� ZRUNHUV� LQ� RWKHU� ZD\V�� WRR�� $� FOHDU� FRPSDQ\� KLHUDUFK\� FUHDWHV
UHODWLYH�HTXDOLW\�DPRQJVW�DOO�WKRVH�RI�WKH�VDPH�UDQN��,Q�IRUPDO�WHUPV��WKH�WHDPV�UHSODFHG�HDUOLHU
KLHUDUFKLFDO� VWUXFWXUHV�� EXW� LW� ZRXOG� EH� XQUHDOLVWLF� WR� VXSSRVH� WKDW� HDFK� WHDP� ZRXOG� QRW
HVWDEOLVK� LWV� RZQ� LQIRUPDO� LQWHUQDO� KLHUDUFK\��:LWKLQ� WKH� LQIRUPDO� KLHUDUFK\� RI� D� WHDP�ZKRVH
ZKROH� HQYLURQPHQW�PHDQV� WKDW� LW� FDQQRW� DIIRUG� LQWHUQDO� GLVSXWHV�� EXW�PXVW� DLP� WR� FRRSHUDWH
XQFRPSURPLVLQJO\�� UDQN� DQG� SURPRWLRQ� SURVSHFWV� GHSHQG� WR� D� VLJQLILFDQW� H[WHQW� RQ� DFWLYH
OLQJXLVWLF� VNLOO�� 7KLV� PHDQV� WKDW� WKH� UHODWLYH� HTXDOLW\� ZLWKLQ� OHYHOV� RI� WKH� IRUPHU� KLHUDUFKLFDO
V\VWHP� KDV� GLVDSSHDUHG�� ,I� WKH\� ZDQWHG� WR� DYRLG� ORVV� RI� VWDWXV�� LW� EHFDPH� LPSRUWDQW� IRU
LQGLYLGXDO�ZRUNHUV� WR�EH�DEOH� WR�PDNH�WKHLU�SUHVHQFH�IHOW�E\�ZKDW� WKH\�VDLG��/RVV�RI� VWDWXV� LV
KDUPIXO� WR�D�ZRUNHU
V�PRWLYDWLRQ� LI� LW� DSSHDUV� WR�EH� LUUHYRFDEOH��3URYLGHG� LW� UHPDLQV�SRVVLEOH
IRU�WKH�LQGLYLGXDO�WR�UHJDLQ�DXWKRULW\�ZLWKLQ�WKH�WHDP��QR�ODVWLQJ�ORVV�RI�PRWLYDWLRQ�QHHG�UHVXOW
IURP� ORVV� RI� VWDWXV�� ,W�ZDV�ZLWK� WKLV� LQ�PLQG� WKDW� FRPSDQ\�PDQDJHPHQW� DOVR� FDPH� WR� DWWDFK
JUHDW� LPSRUWDQFH� WR� HTXLSSLQJ� DOO� ZRUNHUV� ZLWK� WKH� OLQJXLVWLF� FDSDELOLW\� QHHGHG� WR� SURVSHU
ZLWKLQ� WKH� VRFLDO� VWUXFWXUH�RI� WKH�ZRUN� WHDP��/RVV�RI�PRWLYDWLRQ�ZRXOG�KDYH� MHRSDUGLVHG� WKH
DWWDLQPHQW�RI� WKH�SURGXFWLRQ� WDUJHWV�DLPHG�DW� LQ� WZR�ZD\V�� ILUVWO\�� WKH�ZRUN� WHDP� FRQFHUQHG
ZRXOG� KDYH� DFKLHYHG� OHVV� WKDQ� LI� DOO� LWV�PHPEHUV� KDG� EHHQ� IXOO\�PRWLYDWHG�� VHFRQGO\�� ORVV� RI
PRWLYDWLRQ�OHDGV�WR�WKH�GHSDUWXUH�RI�WKRVH�DIIHFWHG��DQG�WKXV�WR�FKDQJHV�LQ�WKH�ZRUN�WHDP�DQG
IDOOV� LQ� SURGXFWLYLW\� ZKRVH� DYRLGDQFH� LV� GHILQLWHO\� DPRQJ� WKH� REMHFWLYHV� RI� FRPSDQ\
PDQDJHPHQW�

(QVXULQJ�ZRUNSODFH�VDIHW\�ZDV�D�VSHFLILF�DLP�RI�WKH�FRXUVHV��7KHUH�LV�D�VWDWXWRU\�UHTXLUHPHQW
WR�LQIRUP�ZRUNHUV�DERXW�VDIHW\�UHJXODWLRQV�DQG�KD]DUGV��DQG�WR�HQVXUH�WKDW�WKH�LQIRUPDWLRQ�KDV
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EHHQ� XQGHUVWRRG��7KH� ODWWHU� LQ� SDUWLFXODU� LV� QRWRULRXVO\� GLIILFXOW�� 7KH� ODQJXDJH� FRXUVHV�ZHUH
WKHUHIRUH�XVHG�WR�FRQVROLGDWH�HPSOR\HHV
�DZDUHQHVV�RI�WKH�VDIHW\�UHJXODWLRQV�

�� )URP�LGHD�WR�LPSOHPHQWDWLRQ

7KH�QHZ� WUDLQLQJ�PDQDJHU� WRRN� WKH� ILUVW� VWHSV� WR� LPSURYH�ZRUNHUV
�NQRZOHGJH�RI�*HUPDQ�DV
HDUO\� DV� $SULO� ������ 6KH� GHVLJQHG� WHDFKLQJ� SURJUDPPHV� DQG� SUHVHQWHG� WKHP� WR� WKH� YDULRXV
PDQDJHPHQW� WHDPV�� +HU� SURSRVDOV� ZHUH� ZHOO� UHFHLYHG� ZLWKLQ� WKH� FRPSDQ\�� DQG� WKH� ZRUNV
FRXQFLO�VXSSRUWHG�WKH�SURMHFW��0DQDJHPHQW� UHFRJQLVHG� LWV�RZQ�REMHFWLYHV� LQ� WKH�NH\�ZRUGV� �
FRRSHUDWLRQ�� LPSURYHPHQW� DQG� PRWLYDWLRQ� �� DQG� IHOW� WKDW� WKH� SURMHFW� ZRXOG� KHOS� WR� DFKLHYH
WKHP��7KH�WUDLQLQJ�PDQDJHU
V�EDFNJURXQG�DV�D�WHDFKHU�RI�*HUPDQ�DV�D�IRUHLJQ�ODQJXDJH�SOD\HG
DQ�LPSRUWDQW�SDUW�LQ�PDNLQJ�WKH�SURMHFW�FUHGLEOH�ZLWKLQ�WKH�FRPSDQ\��&RQVLGHUDWLRQ�KDG�DOUHDG\
EHHQ�JLYHQ� WR�EULQJLQJ�H[WHUQDO�FRXUVH�SURYLGHUV� LQWR� WKH� FRPSDQ\�� DV�ZLWK� SUHYLRXV�(QJOLVK
FRXUVHV�� 7KLV� KDG� QRW� EHHQ� GRQH�� SULPDULO\� IRU� ORJLVWLFDO� UHDVRQV�� 7KH� SUDFWLFH� KDG� WKXV
FRQWLQXHG�WR�EH�WR�UHFRPPHQG�HQUROOLQJ�LQ�D�*)/�FRXUVH�DW�D�ODQJXDJH�VFKRRO�RXWVLGH�ZRUNLQJ
KRXUV�

7KH�VKLIW�IRUHPHQ�DOVR�VXSSRUWHG�WKH�*HUPDQ�FRXUVHV��$V�DOO� WKH�VKLIW�IRUHPHQ�ZHUH�$XVWULDQ
QDWLRQDOV��WKH\�VDZ�WKH�FRXUVHV�DV�FRQILUPLQJ�WKHLU�RZQ�SRVLWLRQ��7KH\�SUREDEO\�UHJDUGHG�WKH
FRXUVHV�OHVV�DV�DQ�RSSRUWXQLW\�IRU�WKH�LPPLJUDQWV�WKDQ�DV�D�GHPDQG�WKDW�WKH\�VKRXOG�ILQDOO\�JHW
WR�JULSV�ZLWK� WKH� ORFDO� ODQJXDJH�� RU� LQ� RWKHU�ZRUGV� VXEPLW� WKHPVHOYHV� WR� ORFDO� FXVWRPV� �DQG
WKXV�WR�WKH�ORFDO�SHRSOH��

�� 6XFFHVV

7KH� FRXUVHV� GHILQLWHO\� LPSURYHG� NQRZOHGJH� RI� *HUPDQ� DQG� WKXV� FRPPXQLFDWLRQ� VNLOOV�� ,W� LV
LPSRVVLEOH�WR�HVWDEOLVK�ZKHWKHU�LW�ZDV�D�ODVWLQJ�LPSURYHPHQW��DQG�ZKHWKHU�LW�ODLG�WKH�IRXQGDWLRQ
IRU�D�VHOI�SHUSHWXDWLQJ�SURFHVV�RI� ODQJXDJH�DFTXLVLWLRQ��7KH�IDFW� WKDW� WKH�ORFDOV�VSHDN�WR�HDFK
RWKHU� LQ� GLDOHFW� DQG� WR� WKHLU� LPPLJUDQW� FROOHDJXHV� LQ� D� NLQG� RI� SLGJLQ� LV� QRW� D� JRRG� VLJQ�� ,W
SURYHG� LPSRVVLEOH� WR� EUHDN� WKURXJK� WKLV� ODQJXDJH� FXOWXUH�� $Q\� IXWXUH� FRXUVH� SURJUDPPHV
VKRXOG�DLP�WR�LPSURYH�WKH�ODQJXDJH�FXOWXUH�RI�DOO�FRQFHUQHG��UDWKHU� WKDQ�VLPSO\�WKH� ODQJXDJH
DELOLW\� RI� LPPLJUDQWV�� EXW� WKDW� ZRXOG� EH� PXFK� KDUGHU� WR� RUJDQLVH� DQG� DOVR� PXFK� KDUGHU� WR
DFKLHYH�

7KH�H[WHQW�WR�ZKLFK�WKH�FRXUVHV�LPSURYHG�VWDII�PRWLYDWLRQ�LV�DOVR�XQNQRZQ�

6WDII� QXPEHUV�ZHUH� UHGXFHG� DW� WKH� IDFWRU\� LQ� �����������/LWWOH� RU� QR� DFFRXQW�ZDV� WDNHQ� RI
ZKHWKHU�HPSOR\HHV�KDG�ODQJXDJH�FHUWLILFDWHV�LQ�WKHLU�SHUVRQQHO�ILOH�LQ�GHWHUPLQLQJ�ZKR�ZDV�WR
EH�PDGH� UHGXQGDQW�� 7KH� FRXUVHV� PD\�� QHYHUWKHOHVV�� KDYH� KHOSHG� PDQDJHPHQW� WR� GLVWLQJXLVK
FRPPLWWHG� ZRUNHUV� PRUH� FOHDUO\� IURP� WKH� RWKHUV� DQG� WKXV� WR� DVVXUH� WKHLU� FRQWLQXHG
HPSOR\PHQW�

,Q�������VHYHUDO�KXQGUHG�VWDII�ZHUH�WDNHQ�RQ��DOWKRXJK�WKH�IDFWRU\�GLG�QRW�UHFUXLW�GLUHFWO\�IURP
WKH�ODERXU�PDUNHW��,QVWHDG�� WKH�VHUYLFHV�RI� �PDQSRZHU�DJHQFLHV�ZHUH�XVHG��7KLV� �UHGXFHG� WKH
SUREOHP�RI�*HUPDQ� IRU� WKH� IDFWRU\�� ,Q� WKH� ILUVW� SODFH�� DJHQFLHV�PD\� VXSSO\� IRUHLJQ� QDWLRQDOV
UHTXLULQJ�ZRUN�SHUPLWV�RQO\�LI�WKH�LQGLYLGXDOV�FRQFHUQHG�DOUHDG\�KROG�DQ�H[HPSWLRQ�FHUWLILFDWH�
([HPSWLRQ�FHUWLILFDWHV�DUH�REWDLQHG�LQ�D�YDULHW\�RI�ZD\V��PDLQO\�E\�KDYLQJ�ZRUNHG�IRU�ILYH�RI
WKH�ODVW�HLJKW�\HDUV��RU�E\�KDYLQJ�UHFHLYHG�KDOI�RQH
V�FRPSXOVRU\�VFKRROLQJ�LQ�$XVWULD�LQFOXGLQJ
LWV�FRPSOHWLRQ��+ROGHUV�RI�H[HPSWLRQ�FHUWLILFDWHV�WKHUHIRUH�SUREDEO\�VSHDN�EHWWHU�*HUPDQ�WKDQ
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RWKHU�LPPLJUDQWV��6HFRQGO\��WKH�IDFWRU\�LV�QRW�REOLJHG�WR�WDNH�RQ�SHUPDQHQWO\�DJHQF\�ZRUNHUV
ZKRVH�ODQJXDJH�VNLOOV�DUH�GHILFLHQW��DQG�PD\�VLPSO\�DVN�IRU�WKHP�WR�EH�UHSODFHG��7KH�YLHZV�RI
ZRUN�WHDP�VSRNHVPHQ�DQG�IRUHPHQ��DV�ZHOO�DV�VHOI�DVVHVVPHQWV�� DUH�DOO� WDNHQ� LQWR�DFFRXQW� LQ
DVVHVVLQJ� ODQJXDJH� VNLOOV�� ,Q� SUDFWLFH�� WKLV� UHVXOWV� LQ� JUDGLQJ� LQWR� RQH� RI� WKUHH� OHYHOV�� +LUHG
ZRUNHUV�DW�WKH�ORZHVW�OHYHO�DUH�QRW�WDNHQ�RQ�SHUPDQHQWO\��,Q�SULQFLSOH��SHRSOH�FDQ�EH�WDNHQ�RQ
SHUPDQHQWO\�DIWHU�D�PLQLPXP�RI�WKUHH�PRQWKV�

$FFRUGLQJ�WR�WKH�ZRUNV�FRXQFLO�FKDLUPDQ��WROHUDQFH�FDQQRW�EH�WDNHQ�IRU�JUDQWHG�DW�WKH�IDFWRU\�
'HWHUPLQHG�LQWHUYHQWLRQ�RQ�KLV�SDUW� LV�UHSHDWHGO\�QHHGHG�WR�SUHYHQW�FRQIOLFWV�IURP�HVFDODWLQJ�
6RPHWLPHV� WKHVH� DULVH� RXW� RI� UHVHQWPHQW� DQG� KRVWLOLW\� WR� IRUHLJQHUV� RQ� WKH� SDUW� RI� $XVWULDQ
QDWLRQDOV�� DQG� VRPHWLPHV� RXW� RI� DQLPRVLW\� EHWZHHQ� WKH� LPPLJUDQWV� WKHPVHOYHV�� IRU� LQVWDQFH
EHWZHHQ�7XUNV�DQG�.XUGV�RU�EHWZHHQ� SHRSOH� IURP�GLIIHUHQW� SDUWV� RI�<XJRVODYLD��7KH�ZRUNV
FRXQFLO�DOZD\V�WULHV�WR�JHW�WKH�IROORZLQJ�PHVVDJH�DFURVV���+HUH�ZH�DUH�DOO�3KLOLSV�ZRUNHUV�DQG
QRWKLQJ�HOVH��

�� :LGHU�GLVVHPLQDWLRQ

,Q�WKH�FRXUVH�RI�WKH�SURMHFW��D�IDLUO\�GHWDLOHG�UHSRUW�RQ�LW�ZDV�EURDGFDVW�RQ�$XVWULDQ�WHOHYLVLRQ�

7KH� SURJUDPPH� GHYHORSHG� LQ� WKH� YLGHR� IDFWRU\� FRXOG� LQ� SULQFLSOH� EH� LPSOHPHQWHG� LQ� DQ\
FRPSDQ\�RSHUDWLQJ�RQ�D�VKLIWZRUN�EDVLV�DQG�ZLWK�D�KLJK�SURSRUWLRQ�RI�LPPLJUDQWV��(IIRUWV�KDYH
EHHQ�PDGH�WR�XVH�LW�LQ�DW�OHDVW�WZR�RWKHU�FDVHV�

��� 7KH�VWHHO�WUDGLQJ�FRPSDQ\

$W�WKH�HQG�RI������DQG�EHJLQQLQJ�RI�������WKH�FRQFHSW�IURP�WKH�YLGHR�IDFWRU\�ZDV�DSSOLHG�IRU
WKUHH�PRQWKV� LQ� D� VWHHO� WUDGLQJ� FRPSDQ\�� &RQWDFW� ZLWK� WKH� YLGHR� IDFWRU\� ZDV� PDGH� YLD� WKH
ZRUNV�FRXQFLO��7KH�SURMHFW�ZDV�LPSOHPHQWHG�E\�WKH�SHUVRQQHO�PDQDJHU�LQ�FRQMXQFWLRQ�ZLWK�WKH
YLGHR�IDFWRU\
V�WUDLQLQJ�PDQDJHU��KRZHYHU�

7KH� FRPSDQ\� HPSOR\V� DURXQG� ���� SHRSOH�� KDOI� EOXH�FROODU� ZRUNHUV� DQG� KDOI� ZKLWH�FROODU
ZRUNHUV�� $ERXW� KDOI� WKH� EOXH�FROODU� ZRUNHUV� DUH� LPPLJUDQWV� IURP� <XJRVODYLD�� 7XUNH\� DQG
5XPDQLD��6HYHUDO�RI�WKHP�KDYH�QRZ�EHFRPH�QDWXUDOLVHG��6KLIWZRUN�LV�XVHG�RQ�D�VHDVRQDO�EDVLV�

(PSOR\HHV�DUH�QRW� UHTXLUHG� WR�SRVVHVV�JUHDW� ODQJXDJH�VNLOOV��EXW� WKH\�PXVW�EH�DEOH� WR� UHDG�D
GHOLYHU\�QRWH��,I�WKH\�ZDQW�WR�WDNH�D�FRXUVH�LQ�FUDQH�GULYLQJ��WKH\�QHHG�D�NQRZOHGJH�RI�*HUPDQ
EHFDXVH� WKH�FRXUVHV�DUH�RQO\�RIIHUHG� LQ�*HUPDQ��$V� FUDQH�GULYHUV�� WKH\�PXVW� DOVR� EH� DEOH� WR
FRPPXQLFDWH�ZLWKRXW� GLIILFXOW\� IRU� VDIHW\� UHDVRQV�� )RU� WKLV� UHDVRQ�� WKH� FRPSDQ\� KDG� DOZD\V
RIIHUHG�� HLWKHU� GLUHFWO\� WKURXJK� FRPSDQ\� PDQDJHPHQW� RU� YLD� WKH� ZRUNV� FRXQFLO�� WR� SD\� IRU
*HUPDQ� FRXUVHV��7KHVH� RIIHUV�ZHUH� QRW� WDNHQ� XS�� KRZHYHU��:KHQ� WKH� H[DPSOH� RI� WKH� YLGHR
IDFWRU\�EHFDPH�NQRZQ��PDQDJHPHQW�GHFLGHG�WKDW� WKH\�ZRXOG�DOVR�SURYLGH�FRXUVHV�ZLWKLQ� WKH
FRPSDQ\�LWVHOI�DQG�ZRXOG�PRUH�RU�OHVV�FRPSHO�WKH�ZRUNHUV�FRQFHUQHG�WR�DWWHQG�WKHP��PDNLQJ
LW�FOHDU�WKDW�IXWXUH�SD\�LQFUHDVHV�PLJKW�GHSHQG�RQ�SDUWLFLSDWLRQ�

7KH� FRXUVHV� ZHUH� DUUDQJHG� DW� WKH� HQG� RI� ZRUNLQJ� KRXUV�� DQG� ZHUH� RQO\� IRU� WKRVH� QRW� RQ
VKLIWZRUN�� 7KH�ZRUNLQJ� GD\� LV� �ò� KRXUV�� $W� ILUVW� WKHUH� ZHUH� ��� WR� ��� SDUWLFLSDQWV� LQ� WKUHH
JURXSV��0DQ\�GURSSHG�RXW�DW�D�UHODWLYHO\�HDUO\�VWDJH��3DUWLFLSDQWV�ZHUH�GLYLGHG�E\�WKH�WUDLQLQJ
PDQDJHU�IURP�WKH�YLGHR�IDFWRU\�LQWR�WKUHH�JURXSV��DFFRUGLQJ�WR�DELOLW\��7KH�WHDFKHUV�ZHUH�WKH
VDPH�DV�WKRVH�DW�WKH�YLGHR�IDFWRU\�WRR��$�PDMRU�SUREOHP�ZDV�WKDW�VRPH�SDUWLFLSDQWV�KDG�SRRU
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UHDGLQJ�DQG�ZULWLQJ�VNLOOV��7KLV�SUHYHQWHG�WKHP�IURP�OHDUQLQJ�VXFFHVVIXOO\�DQG�FDXVHG�WKHP�WR
ORVH�PRWLYDWLRQ�

*RRG�ZRUNHUV� LPSURYHG� WKHLU� VNLOOV� IXUWKHU� RQ� WKH� FRXUVH�� EXW� LW� ZDV� QRW� D� VXFFHVV� RYHUDOO�
2QO\�D�IHZ�RI�WKH�SHRSOH�ZLWK�D�SRRUHU�NQRZOHGJH�RI�*HUPDQ�DUH�VWLOO�ZLWK�WKH�FRPSDQ\��ZKLOVW
WKRVH�ZLWK�D�EHWWHU�NQRZOHGJH�RI�*HUPDQ�DUH�DOO�VWLOO�WKHUH�

��� 7KH�WHOHYLVLRQ�IDFWRU\

)URP� 6HSWHPEHU� ����� WR� -DQXDU\� ������ D� ODUJHO\� LGHQWLFDO� SURMHFW� ZDV� FDUULHG� RXW� DW� D
WHOHYLVLRQ� IDFWRU\� LQ�9LHQQD�� ,Q� WKLV� LQVWDQFH�� WKH� LQLWLDWLYH� FDPH� IURP� WKH� KHDG� RI� SHUVRQQHO
GHYHORSPHQW�DQG�WUDLQLQJ��6KH�MRLQHG�WKH�FRPSDQ\�DW�WKH�EHJLQQLQJ�RI������DIWHU�JUDGXDWLQJ�LQ
EXVLQHVV�VFLHQFHV�DQG�HFRQRPLFV�DQG�ZRUNLQJ�IRU�D�WLPH�LQ�YRFDWLRQDO�DQG�FDUHHU�SODQQLQJ��DQG
WKHQ� LQ� WKH� RIILFH� RI� D� IHGHUDO� PLQLVWHU�� 7KH� UHDVRQ� IRU� KHU� LQLWLDWLYH� ZDV� WKDW� GHSDUWPHQW
PDQDJHUV�DQG�IRUHPHQ�VDLG�WKDW�PHDVXUHV�WR�LQFUHDVH�SURGXFWLYLW\�ZHUH�GLIILFXOW� WR� LPSOHPHQW
EHFDXVH� ZRUNHUV
� NQRZOHGJH� RI� *HUPDQ� ZDV� LQDGHTXDWH�� 7KH� FRPSDQ\� KDG� DGRSWHG� WKH
SULQFLSOH� RI� LQYROYLQJ� ZRUNHUV� PRUH� FORVHO\� LQ� HIIRUWV� WR� LQFUHDVH� SURGXFWLYLW\�� 2Q� WKH� RQH
KDQG�� WKLV�PDGH�EHWWHU�FRPPXQLFDWLRQ�QHFHVVDU\� LQ�SURGXFWLRQ�DQG��RQ� WKH� RWKHU�� DQ� DWWHPSW
ZDV� PDGH� WR� LQYROYH� ZRUNHUV� PRUH� FORVHO\� LQ� D� VXJJHVWLRQ� VFKHPH� GHVLJQHG� WR� LGHQWLI\
SRWHQWLDO� LPSURYHPHQWV� WR� RSHUDWLRQDO� SURFHGXUHV�� %RWK� RI� WKHVH� FDOOHG� IRU� KLJKHU� OHYHOV� RI
ODQJXDJH�VNLOO��)XUWKHU�LQQRYDWLRQV��VXFK�DV�WKH�LQWURGXFWLRQ�RI�ZRUN�WHDPV��DUH�FXUUHQWO\�XQGHU
GLVFXVVLRQ�

7KH� FRPSDQ\� FXUUHQWO\� KDV� DERXW� ����� HPSOR\HHV�� WKH�PDMRULW\�ZRPHQ�� RI�ZKRP� ���� DUH
IRUHLJQ� QDWLRQDOV�� ,I� QDWXUDOLVHG� VWDII� DUH� LQFOXGHG�� DERXW� RQH�ILIWK� RI� WKH� VWDII� DUH� RI� IRUHLJQ
RULJLQ�� 7ZR�WKLUGV� RI� WKH� ZRUNIRUFH� DUH� FODVVLILHG� DV� EOXH�FROODU� ZRUNHUV� DQG� RQH�WKLUG� DV
ZKLWH�FROODU�ZRUNHUV�� %HFDXVH� DOO� WKH� LPPLJUDQWV� DUH� EOXH�FROODU� ZRUNHUV�� WKH� SURSRUWLRQ� RI
EOXH�FROODU� ZRUNHUV� ZKR� DUH� IRUHLJQ� QDWLRQDOV� LV� DURXQG� ����� ZKLOH� WKH� SURSRUWLRQ� RI
LPPLJUDQWV�DV�D�ZKROH�DPRQJ�WKH�EOXH�FROODU�ZRUNHUV�LV�DURXQG������5HFHQWO\��WKH�ZRUNIRUFH
KDV�EHHQ�UHGXFHG�E\�DERXW�����ZRUNHUV�D�\HDU��)ROORZLQJ�PRGHVW� ORVVHV� LQ� UHFHQW�\HDUV�� WKH
FRPSDQ\�LV�OLNHO\�WR�UHWXUQ�WR�SURILW�LQ�������$W�WKH�VDPH�WLPH�DV�ZDJH�DQG�PDWHULDOV�FRVWV�DUH
ULVLQJ�� LW� LV�KDYLQJ�WR�FRSH�ZLWK�D�YHU\�UDSLG�IDOO� LQ�SULFHV�DYHUDJLQJ����D�\HDU��7KH�SURMHFW
V
FRUSRUDWH� HQYLURQPHQW� ZDV� WKXV� XQIDYRXUDEOH� IURP� WKH� RXWVHW�� 1HYHUWKHOHVV�� PDQDJHPHQW
YLHZHG� WKH� LGHD� IDYRXUDEO\�� ,W� ZDV� UHJDUGHG� DV� DQ� LQYHVWPHQW� LQ� KLJKHU� SURGXFWLYLW\� DQG� D
IRXQGDWLRQ�IRU�UHVWRULQJ�SURILWDELOLW\��2QFH�SRVLWLYH�PHVVDJHV�KDG�EHHQ�UHFHLYHG�IURP�FRPSDQ\
PDQDJHPHQW��WKH�KHDG�RI�SHUVRQQHO�GHYHORSPHQW�DQG�WUDLQLQJ�FRQWDFWHG�WKH�WUDLQLQJ�PDQDJHU�DW
WKH�YLGHR�IDFWRU\��ZLWK�ZKRP�VKH�KDG�DOUHDG\�FRRSHUDWHG�LQ�RWKHU�PDWWHUV��7KH�GRFXPHQWDU\
HYLGHQFH� IURP� WKH� YLGHR� IDFWRU\� ZDV� VR� FRQYLQFLQJ� WKDW� VKH� GHFLGHG� WR� DGRSW� ERWK� WKH
SURJUDPPH� DQG� LWV� WHDFKLQJ� VWDII�� 7KLV� LQYROYHG� QR� FRVWV�� +HU� SUHVHQWDWLRQ� WR� WHFKQLFDO
PDQDJHPHQW� VWDII� UHVXOWHG� LQ� DXWKRULVDWLRQ� WR� JR� DKHDG� ZLWK� WKH� SURMHFW�� ZKLFK� ZDV� DOVR
VXSSRUWHG�E\�WKH�ZRUNV�FRXQFLO�

7KH�*HUPDQ�FRXUVHV�EHJDQ�LQ�6HSWHPEHU�������7KHUH�ZHUH����DSSOLFDQWV������RI�ZKRP�ZHUH
ZRPHQ��0RVW�SDUWLFLSDQWV�RULJLQDOO\�FDPH� IURP�<XJRVODYLD��7XUNH\� DQG� WKH�3KLOLSSLQHV��7KH
SURJUDPPH�ZDV�DQ�DOPRVW�H[DFW�UHSOLFD�RI�WKDW�DW�WKH�YLGHR�IDFWRU\��&ODVVHV�ZHUH�KHOG�WZLFH�D
ZHHN� LPPHGLDWHO\� EHIRUH� RU� LPPHGLDWHO\� DIWHU� WKH� VKLIW�� ,QLWLDOO\�� WKHUH� ZHUH� HLJKW� GD\WLPH
FRXUVHV� DQG� WZR� FRXUVHV� IRU� WKH� QLJKW� VKLIW�� 3DUWLFLSDQWV� ZHUH� WHVWHG� DQG� JUDGHG� LQWR� WKUHH
DELOLW\�OHYHOV��7KH�ILUVW�URXQG�RI�FRXUVHV�ODVWHG�XQWLO�WKH�HQG�RI�-DQXDU\�������1R�FRXUVHV�ZHUH
KHOG�RYHU�WKH�&KULVWPDV�SHULRG�RU�GXULQJ�WKH�VFKRRO�KROLGD\V�LQ�)HEUXDU\�DQG�DW�(DVWHU��&ODVVHV
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ZHUH�DOVR�FDQFHOOHG�ZKHQ�WKH�ZRUNORDG�LQ�SURGXFWLRQ�ZDV�KLJK��RU�ZKHQ�SDUWLFLSDQWV�GLG�QRW
KDYH�WLPH�IRU�RWKHU�UHDVRQV��&RQVHTXHQWO\��DOWKRXJK�WKH\�UDQ�RYHU�VHYHUDO�PRQWKV��HDFK�FRXUVH
FRQVLVWHG�RI�RQO\�DERXW�WZHQW\�OHVVRQV�

$�VHFRQG�URXQG�RI�FRXUVHV�UDQ�IURP�0DUFK�WR�-XQH�������DQG�D�WKLUG�IURP�6HSWHPEHU������WR
-DQXDU\�������7KH\�ZHUH�WKHQ�KDOWHG�EHFDXVH�RI�D�ODFN�RI�SDUWLFLSDQWV��$W� WKH�HQG�WKHUH�ZHUH
VWLOO� WKUHH� SDUDOOHO� FRXUVHV�� HDFK�ZLWK� IRXU� SDUWLFLSDQWV�� EXW� WKH\� DWWHQGHG� RQO\� LQWHUPLWWHQWO\�
7KH�FRXUVHV�IRU� WKH�QLJKW�VKLIW�KDG�DOUHDG\�EHHQ�DEDQGRQHG�GXULQJ�WKH�ILUVW�URXQG�RZLQJ�WR�D
VKRUWDJH�RI�SDUWLFLSDQWV��'HFOLQLQJ�SDUWLFLSDWLRQ�E\�ZRPHQ�ZDV�SUREDEO\� OLQNHG� WR�GLIILFXOWLHV
ZLWK�FKLOG�FDUH�DQG� WKH�GHVLUH�RI�KXVEDQGV� WR�KDYH� WKHLU�ZLYHV�DW�KRPH�� ,Q� WRWDO�����ZRUNHUV
WRRN�SDUW�LQ�RQH�RU�PRUH�FRXUVHV��VR�WKDW�����FRXUVH�SDUWLFLSDQWV�ZHUH�UHFRUGHG�

7KH�KHDG�RI�SHUVRQQHO�GHYHORSPHQW�DQG�WUDLQLQJ�FRQVLGHUV�WKDW�VNLOOHG��FRPPLWWHG�IHPDOH�VWDII
ZLWK�DYHUDJH�WR�JRRG�NQRZOHGJH�RI�*HUPDQ�EHQHILWHG�IURP� WKH�FRXUVHV��\HW� IRU�D� VXEVWDQWLDO
QXPEHU�RI�WKRVH�FRQFHUQHG��WKH\�ZHUH�WRR�GHPDQGLQJ��,W�QHHGV�WR�EH�UHPHPEHUHG�WKDW�YLUWXDOO\
DOO�WKH�SDUWLFLSDQWV�KDG�OLWWOH�H[SHULHQFH�RI�VWXG\��7KH\�KDG�WR�EHJLQ�E\�OHDUQLQJ�KRZ�WR�VWXG\
RQFH�PRUH��6HFRQGO\��LW�LV�D�PDMRU�FKDOOHQJH�WR�FRQFHQWUDWH�RQ�DQ�KRXU�DQG�D�KDOI�RU�WZR�KRXUV
RI� LQVWUXFWLRQ� EHIRUH� RU��ZRUVH� VWLOO�� DIWHU� HLJKW� KRXUV� RI� GHPDQGLQJ�ZRUN� RQ� WKH� SURGXFWLRQ
OLQH�� 7KLUGO\�� WKH� SHUVRQDO� FLUFXPVWDQFHV� RI� VRPH� SDUWLFLSDQWV� ZHUH� XQIDYRXUDEOH�� )RXUWKO\�
YHU\�IHZ�PXVW�KDYH�EHHQ�DZDUH�RI�WKH�LPSRUWDQFH�RI�D�JRRG�NQRZOHGJH�RI�*HUPDQ�LQ�D�ODERXU
PDUNHW�ZLWK�ULVLQJ�XQHPSOR\PHQW�

7KH� KHDG� RI� SHUVRQQHO� GHYHORSPHQW� DQG� WUDLQLQJ� FRQVLGHUV� WKDW� WKUHH� IDFWRUV� DUH� FUXFLDO� WR
VXFFHVV�

� SDUDPHWHUV�ZKLFK�IDFLOLWDWH�UHJXODU�DWWHQGDQFH�DV�IDU�DV�LV�SRVVLEOH�

� VXSSRUW�IURP�VXSHUYLVRUV�DQG�IDPLOLHV�

� GHPRQVWUDWLQJ�WKDW�VWDII�WKHPVHOYHV�KDYH�VRPHWKLQJ�WR�JDLQ�
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7+(�+20(�+(/3�$662&,$7,21

�� 7KH�SURMHFW

%HWZHHQ����6HSWHPEHU������DQG����-DQXDU\����������ZRPHQ�ZKR�KDG�IOHG�IURP�%RVQLD�ZHUH
WUDLQHG�LQ�9LHQQD�DV�KRPH�KHOSV��WKHQ�HPSOR\HG�LQ�WKLV�FDSDFLW\��7KH�DLP�ZDV�WR�SURYLGH�PRUH
FKDOOHQJLQJ�ZRUN� IRU�ZRPHQ�ZKR�� EHFDXVH� RI� WKHLU� RULJLQ� DQG� SRRU� NQRZOHGJH� RI� *HUPDQ�
ZRXOG�RWKHUZLVH�KDYH�HQGHG�XS�RQO\�LQ�FOHDQLQJ�MREV��$�VSHFLDO�WUDLQLQJ�SURJUDPPH�KDG�WR�EH
GHYHORSHG� DQG� ILQDQFHG�� ,W� DOVR� KDG� WR� EH� HQVXUHG� LQ� DGYDQFH� WKDW� WKH� ZRPHQ� ZRXOG
VXEVHTXHQWO\�EH�JUDQWHG�D�ODERXU�SHUPLW�

7KH�ZRPHQ�ZHUH�WUDLQHG�DV�KRPH�KHOSV��7KH�MRE�FRQVLVWV�PDLQO\�RI�DVVLVWLQJ�ROGHU�SHRSOH�ZLWK
KRXVHKROG�WDVNV�

7KH�FRVWV�RI� WKH�FRXUVH�DPRXQWHG� WR�EHWZHHQ�$76���������DQG�$76����������2I� WKLV� WRWDO�
$76��������ZDV�FRQWULEXWHG�LQ�NLQG�E\�WKH�9LHQQD�$06��/DERXU�0DUNHW�6HUYLFH��LQ�WKH�IRUP
RI�WHDFKLQJ�PDWHULDOV��WUDYHO�SDVVHV��H[WHUQDO�WXWRUV�DQG�URRP�UHQWDO��$�IXUWKHU�$76��������ZDV
FRQWULEXWHG�E\� WKH�9LHQQD� ,QWHJUDWLRQ�)XQG� LQ� UHVSHFW� RI� WKH� ODQJXDJH�UHODWHG� DVSHFWV� RI� WKH
FRXUVH��7KH�EDODQFH�ZDV�IXQGHG�E\�WKH�$VVRFLDWLRQ�LWVHOI�LQ�WKH�IRUP�RI�WKH�SDLG�ZRUNLQJ�WLPH
RI�$VVRFLDWLRQ�VWDII��7KLV�LQFOXGHG�SURMHFW�PDQDJHPHQW�RQ�WKH�RQH�KDQG�DQG��RQ�WKH�RWKHU��WKH
PDQ\� WHDFKLQJ� VHVVLRQV� FRQGXFWHG� E\� VWDII�� ,Q� DGGLWLRQ�� WKH� $06� SDLG� DQ� DOORZDQFH� WR
SDUWLFLSDQWV�IRU�WKH�GXUDWLRQ�RI�WKH�FRXUVH�

�� 7KH�SURIHVVLRQ�RI�KRPH�KHOS�DQG�WKH�$VVRFLDWLRQ

7KH�SURIHVVLRQ�RI�KRPH�KHOS�LV�D�GHPDQGLQJ�DQG�UHVSRQVLEOH�DFWLYLW\�SHUIRUPHG�DOPRVW�HQWLUHO\
E\�ZRPHQ��PRVWO\�RQ�D�SDUW�WLPH�EDVLV��8QWLO� WKH�HDUO\�����V��PRVW�KRPH�KHOSV�ZHUH�ZRPHQ
UHWXUQLQJ� WR� WKH� ODERXU�PDUNHW�DIWHU�D�FDUHHU�EUHDN��7KLV�PHDQW� WKDW� WKH\�ZHUH�PRUH�PDWXUH�
KDG� D� IDPLO\� DQG� H[SHULHQFH� RI� UXQQLQJ� WKHLU� RZQ� KRXVHKROG�� EXW� DOVR� WKDW� WKH\� KDG
FRPPLWPHQWV� LQ� WKH� HYHQLQJV� DQG� DW�ZHHNHQGV� DQG�ZHUH� QRW� UHDOO\� DYDLODEOH� DW� WKRVH� WLPHV�
7KHUH�KDYH� VLQFH�EHHQ�VRPH�FKDQJHV� LQ� WKLV� ILHOG��(YHQLQJ�DQG�ZHHNHQG�ZRUN�KDV�PXOWLSOLHG
DQG�EHFRPH�WKH�QRUP��7KH�PDLQ�UHDVRQ�IRU�WKLV�LV�SUREDEO\�WKDW�LW�ZDV�PDGH�OHJDOO\�LPSRVVLEOH
WR�SODFH�HOGHUO\�SHRSOH�XQGHU�JXDUGLDQVKLS�DQG�WR�FRPPLW� WKHP�WR�D�KRPH��$W� WKH�VDPH�WLPH�
LQFUHDVLQJ� QXPEHUV� RI� \RXQJHU�ZRPHQ�ZHUH� DFFHSWHG� IRU� WUDLQLQJ� DV� KRPH� KHOSV�� 7KH� HQWU\
UHTXLUHPHQWV�DUH�D� VFKRRO� OHDYLQJ�FHUWLILFDWH�DQG�DWWDLQPHQW�RI� WKH� DJH� RI�PDMRULW\� ������7KH
PDMRULW\� RI� DSSOLFDQWV� DFWXDOO\� KDYH� QR� HGXFDWLRQ� RU� WUDLQLQJ� EH\RQG� WKHLU� FRPSXOVRU\
VFKRROLQJ��7KH\�LQFOXGH�PDQ\�VLQJOH�PRWKHUV��+RZHYHU��WRGD\��LQ�FRQWUDVW�ZLWK�HDUOLHU�SUDFWLFH�
DSSOLFDQWV� DUH� VHOHFWHG� DFFRUGLQJ� WR� VXLWDELOLW\�� &RXUVHV� QRUPDOO\� KDYH� ��� WR� ��� SDUWLFLSDQWV
DQG�DUH�ILQDQFHG�HQWLUHO\�E\�$06��3UHYLRXVO\��WUDLQLQJ�ZDV�QRUPDOO\�JLYHQ�QRW�E\�$VVRFLDWLRQ
VWDII� EXW� E\� H[WHUQDO� VSHFLDOLVWV�� 6LQFH� WKH� LQWURGXFWLRQ� RI� D� WUDLQLQJ� FXUULFXOXP� LQ� ������ MXVW
RYHU� KDOI� WKH� WUDLQLQJ� KDV� EHHQ� JLYHQ� E\� $VVRFLDWLRQ� VWDII�� ,Q� DGGLWLRQ�� WKH� FRXUVH� QRZ
FRQFOXGHV�ZLWK�DQ�H[DPLQDWLRQ��7KH�FRXUVH�DWWHQGHG�E\�WKH�%RVQLDQV�ZDV�WKH�ODVW�RQH�ZLWKRXW
DQ�H[DPLQDWLRQ��DOWKRXJK�WKLV�LPSOLHV�QHLWKHU�DQ�DGYDQWDJH�QRU�D�GLVDGYDQWDJH��+RPH�KHOSV�DUH
JLYHQ�HLJKW�KRXUV�RI�FRQWLQXLQJ�WUDLQLQJ�HDFK�\HDU�ZKLOH�WKH\�UHPDLQ�LQ�WKH�SURIHVVLRQ�
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7RGD\��DERXW�RQH� LQ� ILYH� RI� DOO� FRXUVH� SDUWLFLSDQWV� LV� D�PHPEHU� RI� DQ� LPPLJUDQW� IDPLO\��7KH
$VVRFLDWLRQ�QHYHU�QRUPDOO\�DFFHSWV�IRU�WUDLQLQJ�DQ\RQH�RQ�ZKRVH�EHKDOI�D�ODERXU�SHUPLW�KDV�\HW
WR� EH� VRXJKW�� 7KH� SULQFLSDO� UHDVRQ� IRU� WKLV� LV� WKH� GLIILFXOW\� RI� REWDLQLQJ� D� ODERXU� SHUPLW�
)XUWKHUPRUH��WKH�FRXUVHV�DUH�IXQGHG�E\�WKH�9LHQQD�3XEOLF�(PSOR\PHQW�6HUYLFH��DQG�WKLV�DOVR
UXOHV�RXW�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�ZKR�ZRXOG�UHTXLUH�D�ODERXU�SHUPLW��6LQFH���-DQXDU\������
WKH�RQO\�FDVHV�ZKHUH�QR�QHZ�ODERXU�SHUPLW�LV�UHTXLUHG�E\�D�ZRPDQ�ZKR�LV�D�FLWL]HQ�RI�D�WKLUG
FRXQWU\�DUH� LI�VKH�LV�PDUULHG�WR�DQ�$XVWULDQ�FLWL]HQ��RU�KDV�EHHQ�JUDQWHG� LQGHILQLWH�DV\OXP��RU
KDV�EHHQ�LQ�HPSOR\PHQW�IRU����RXW�RI����PRQWKV�RU�IRU����RXW�RI����PRQWKV�ZLWKLQ� WKH�SDVW
WZR�\HDUV��RU�KDV�EHHQ�HPSOR\HG�IRU�ILYH�RXW�RI� WKH�SDVW�HLJKW�\HDUV��RU� LI�RQH�RI�KHU�SDUHQWV
UHVLGHG� FRQWLQXRXVO\� DQG� OHJDOO\� LQ�$XVWULD� IRU� ILYH� \HDUV� SULRU� WR� KHU� ��WK� ELUWKGD\� DQG� VKH
KHUVHOI� FRPSOHWHG� KDOI� KHU� FRPSXOVRU\� VFKRROLQJ� SHULRG� DQG� REWDLQHG� D� VFKRRO� OHDYLQJ
FHUWLILFDWH� LQ� $XVWULD�� ,Q� WKH� FRQWH[W� RI� DFFHSWLQJ� IRUHLJQ� ZRPHQ� IRU� WUDLQLQJ�� WKHVH
UHTXLUHPHQWV� OHDG�LQ�SUDFWLFH� WR� WKH� VHOHFWLRQ�RI� WKRVH�ZLWK�D� ORQJHU�SHULRG�RI� UHVLGHQFH��DQG
SDUWLFXODUO\�WKRVH�ZKR�KDYH�JURZQ�XS�LQ�$XVWULD�

7UDLQHG�KRPH�KHOSV� KDYH� RSSRUWXQLWLHV� IRU� SURPRWLRQ�� EXW� SHUVRQDO� FRPPLWPHQW� LV� UHTXLUHG�
LQWHU� DOLD��:LWKLQ� WKH�$VVRFLDWLRQ� LW� LV� SRVVLEOH� WR� EHFRPH� D� VWDQG�E\� KHOS� DQG� WKHQ� D� WHDP
OHDGHU�� $� KLJK� GHJUHH� RI� IOH[LELOLW\� LV� GHPDQGHG� RI� VWDQG�E\� KHOSV�� ZKR� DUH� FDOOHG� XSRQ� WR
SHUIRUP�D�ZLGH�UDQJH�RI�WDVNV�DW�YDU\LQJ�WLPHV�RI�GD\��,Q�UHFRPSHQVH��WKH\�DUH�SDLG�D�IXOO�WLPH
VDODU\�LUUHVSHFWLYH�RI�WKH�DFWXDO�KRXUV�ZRUNHG��DQG�UHFHLYH�DSSURSULDWH�SUHPLXPV�IRU�RYHUWLPH�
DQG�HYHQLQJ�DQG�ZHHNHQG�ZRUN��%HFDXVH� WKH\� DOVR� KDYH� WR� GHSXWLVH� IRU� WHDP� OHDGHUV�� RIILFH
ZRUN� LV� DOVR� LQYROYHG�� 7KH� GXWLHV� RI� VWDQG�E\� KHOSV� LQFOXGH� TXDOLW\� FRQWURO�� L�H��WKH\� KDYH� D
PRQLWRULQJ�IXQFWLRQ��2QH�ZD\�LQ�ZKLFK�WKLV�IXQFWLRQ�LV�IXOILOOHG�LV� WKDW� WKHLU�KRPH�YLVLWV�EULQJ
WKHP�LQWR�FRQWDFW�ZLWK�FOLHQWV�ZKR�DUH�QRUPDOO\�ORRNHG�DIWHU�E\�D�GLIIHUHQW�KRPH�KHOS��7KXV�
VWDQG�E\� KHOSV� DUH� WKH� SHRSOH� WR� ZKRP� FOLHQWV� DGGUHVV� FRPSODLQWV� DQG� WR� ZKRP� GHSDUWXUHV
IURP� SURSHU� SUDFWLFH� EHFRPH� DSSDUHQW�� 7KH\� DOVR� PDNH� VHOHFWLYH� KRPH� YLVLWV� WR� UHYLHZ� WKH
SURYLVLRQ� RI� VHUYLFHV��(DFK� VWDQG�E\� KHOS� LV� UHVSRQVLEOH� IRU� D� VSHFLILF� GLVWULFW�� WR� HQVXUH� WKDW
FOLHQWV� NQRZ� KHU�� 6WDQG�E\� KHOSV� FDQ� JDLQ� SURPRWLRQ� WR� WHDP� OHDGHUV�� DQG� WKXV� EHFRPH� WKH
VXSHUYLVRU�RI�VRPH����KRPH�KHOSV��7KLV�SRVW�FRQVLVWV�ODUJHO\�RI�RIILFH�ZRUN��IRU�ZKLFK�WKHUH�LV
D�ZULWWHQ�MRE�VSHFLILFDWLRQ��%HFDXVH�WKH�MRE�LQFUHDVLQJO\�UHTXLUHV�ZULWLQJ�DQG�DQDO\WLFDO�VNLOOV��LW
KDV� QRZ� EHFRPH� UDUHU� IRU� VWDQG�E\� KHOSV� WR� EHFRPH� WHDP� OHDGHUV�� 2XWVLGHUV� DUH� UHFUXLWHG
LQVWHDG�

7KH�$VVRFLDWLRQ� FDUHV� IRU� VRPH������� FOLHQWV� RQ� DYHUDJH�� RI�ZKRP� ������ DUH�ZRPHQ� OLYLQJ
DORQH��7KH�DFTXLVLWLRQ�RI�D�KRPH�KHOS�LV�RIWHQ�D�GLIILFXOW�DGMXVWPHQW�IRU� WKHP��DQG�WKHUH�DUH�D
QXPEHU�RI�UHDVRQV�IRU� WKLV��)LUVWO\�� WKH\�RIWHQ�UHIXVH�WR�DFFHSW� WKHLU�QHHG�IRU�KHOS��7KH\�KDYH
DOZD\V�EHHQ�DEOH�WR�ORRN�DIWHU�WKHPVHOYHV��DQG�LW�LV�KDUG�WR�DGPLW�WKDW�WKLV�LV�QR�ORQJHU�WKH�FDVH�
6HFRQGO\��LW�LV�SUREOHPDWLFDO�IRU�WKHP�WR�DGPLW�VRPHRQH�LQWR�WKHLU�SHUVRQDO�VSDFH��WKHLU�SULYDWH
OLIH��$W�ILUVW��WKH\�WHQG�WR�VHH�KRPH�KHOSV�DV�LQWUXGHUV��SDUWLFXODUO\�VLQFH�PDQ\�FOLHQWV�KDYH�OLYHG
DORQH�IRU�\HDUV�RU�HYHQ�GHFDGHV��7KH�SUREOHP�LV�H[DFHUEDWHG�LI�IRU�VRPH�UHDVRQ�WKH\�UHJDUG�WKH
KRPH�KHOS�DV�QRW�YHU\�WUXVWZRUWK\��SHUKDSV�EHFDXVH�WKH\�DUH�SUHMXGLFHG�DJDLQVW�\RXQJ�SHRSOH
RU� LPPLJUDQWV�� RU� LI� WKH� KRPH� KHOS� VPHOOV� RI� VRPHWKLQJ�� VXFK� DV� FLJDUHWWH� VPRNH� RU� JDUOLF�
ZKLFK�WKH�FOLHQW�ILQGV�XQSOHDVDQW��7KLUGO\��ZKHQ�DQ�LPPLJUDQW�WXUQV�XS�DV�WKH�KRPH�KHOS��WKHUH
LV�D�UHDO�GDQJHU�WKDW�SHRSOH�WKLQN�WKH\�DUH�EHLQJ�WUHDWHG�DV�VHFRQG�FODVV�FLWL]HQV��7KH\�FODLP�WKH
ULJKW�WR�EH�FDUHG�IRU�E\��WKHLU�RZQ�NLQG���L�H��E\�VWDII�GUDZQ�IURP�WKH�PLGGOH�FODVVHV�RI�ZHOO�WR�
GR� VRFLHWLHV� DQG� QRW� E\� SHRSOH� IURP�SRRUHU� EDFNJURXQGV� RU� FRXQWULHV�� +HUH� WKH� TXHVWLRQ� RI
WUXVW� LV� OLQNHG�ZLWK� WKH� TXHVWLRQ� RI� EHLQJ� WDNHQ� VHULRXVO\� DV� D� SHUVRQ� RU� DV� D� FOLHQW�� DQG� RI
UHFHLYLQJ�WKH�NLQG�RI�VHUYLFH�WR�ZKLFK�RQH�LV�HQWLWOHG��,Q�SUDFWLFH��RQFH�WKH�KRPH�KHOS�KDV�PDGH
VHYHUDO�YLVLWV��WKHVH�PLVJLYLQJV�SHUVLVW�RQO\�LQ�D�PLQRULW\�RI�FDVHV�
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7KH�$VVRFLDWLRQ�KDV�EHHQ�LQ�H[LVWHQFH�VLQFH�WKH�ODWH�����V��,W�FXUUHQWO\�HPSOR\V�QHDUO\������
VWDII��DOPRVW�DOO�ZRPHQ��DQG�KDV�DQ�DQQXDO�WXUQRYHU�RI�$76�����PLOOLRQ��1RZDGD\V�LW�UHIHUV�WR
LWVHOI� LQ� LWV� DQQXDO� UHSRUW� DV� DQ� � HQWHUSULVH�� ,W� LV� DFWLYH� LQ� VHYHUDO� ILHOGV�� RI�ZKLFK� KRPH� KHOS
VHUYLFHV�ZHUH�WKH�ILUVW��7HQ�\HDUV� ODWHU��D�PHDOV�RQ�ZKHHOV�VHUYLFH�ZDV�DGGHG��IROORZHG�LQ�WKH
PLG�����V� E\� KRPH� YLVLWLQJ� DQG� KRPH� FOHDQLQJ� VHUYLFHV�� ,Q� WKH� PLG�����V�� WZR� IDPLO\
FRXQVHOOLQJ�FHQWUHV�ZHUH�DGGHG�� WRJHWKHU�ZLWK�D�KRPH�QXUVLQJ�VHUYLFH�IRU�FKLOGUHQ��7KH� ODWWHU
VHUYLFH�ZDV�H[WHQGHG�LQ������WR�LQFOXGH�FKLOG�PLQGLQJ�DW�KRPH��7KH�VHUYLFHV�HVWDEOLVKHG�SULRU
WR� WKH� PLG�����V� DUH� XVHG� PDLQO\� E\� ROGHU� SHRSOH�� ZKLOVW� WKRVH� GDWLQJ� IURP� WKH� ����V� DUH
DLPHG�DW�\RXQJHU�IDPLOLHV��7RGD\��WKH�$VVRFLDWLRQ�HPSOR\V�DURXQG�����KRPH�KHOSV��ZKR�FDUU\
RXW� ����PLOOLRQ� KRXUV� RI�ZRUN� D� \HDU� �� D� WKLUG� RI� DOO� KRPH� KHOS�ZRUN� LQ�9LHQQD�� 7KH� KRPH
YLVLWLQJ�VHUYLFH�HPSOR\V�DSSUR[LPDWHO\�����ZRPHQ��DQG�GRHV�DERXW���������KRXUV�RI�ZRUN�D
\HDU��WZR�WKLUGV�RI�DOO�KRPH�YLVLWLQJ�LQ�9LHQQD��)RU�PHDOV�RQ�ZKHHOV��DERXW����WHDPV�FXUUHQWO\
GHOLYHU� VRPH���������PHDOV�D� \HDU��2QH� KRXU� RI� D� KRPH�KHOS
V� WLPH� QRZ� FRVWV�$76����� RQ
ZHHNGD\V�DQG�$76������LQFOXGLQJ�9$7��DW�ZHHNHQGV�RU�RQ�QDWLRQDO�KROLGD\V�

)LJXUHV�EDVHG�RQ�SDVW�H[SHULHQFH�DUH�DYDLODEOH��EXW�LW�LV�QHYHU�SRVVLEOH�WR�SUHGLFW�ZLWK�FHUWDLQW\
KRZ�GHPDQG�ZLOO�HYROYH�LQ�WKH�IXWXUH��7KDW�LV�ZK\�PRVW�GRPLFLOLDU\�VWDII�DUH�JXDUDQWHHG�RQO\
���KRXUV�RI�SDLG�ZRUN�SHU�PRQWK��,Q�SUDFWLFH�WKH\�QRUPDOO\�DYHUDJH�����WR������%HFDXVH�ZRUN
LV� SHUIRUPHG� HYHU\� GD\� RI� WKH�ZHHN�� HYHQLQJ� DQG�ZHHNHQG� SUHPLXPV� DUH� SDLG� LQ� UHVSHFW� RI
VRPH�RI�WKH�KRXUV�

0RVW� RI� WKH� GRPLFLOLDU\� VWDII� DUH� HGXFDWHG� RQO\� WR� VFKRRO� OHDYLQJ� FHUWLILFDWH� OHYHO�� 7KH
RSSRUWXQLWLHV�DYDLODEOH�WR�WKHP�RQ�WKH�ODERXU�PDUNHW�DUH�WKHUHIRUH�OLPLWHG��:KHQ�WKH\�EHJLQ�WKH
FRXUVH��PDQ\�RI�WKHP�KDYH�EHHQ�XQHPSOR\HG�IRU�D�OHQJWK\�SHULRG��DQG�UHTXLUH�WKH�VXSSRUW�RI�D
VRFLDO�ZRUNHU�LQ�RUGHU�WR�EHFRPH�VXLWDEOH�IRU�HPSOR\PHQW�LQ�D�FRPSDQ\�DJDLQ�DQG�UHFRYHU�WKHLU
VRFLDO�VNLOOV��0RVW�RI�WKHP�ZRUN�SDUW�WLPH��DQG�PDQ\�KDYH�D�FKLOG�EXW�ODFN�D�VHFRQG�KRXVHKROG
LQFRPH�� 7KH\� DUH� WKXV� WKH� PXFK� WDONHG� DERXW� VLQJOH� PRWKHUV� ZLWK� YHU\� ORZ� LQFRPHV�� ZKR�
DORQJ�ZLWK�LPPLJUDQW�IDPLOLHV��FRQVWLWXWH�RQH�RI�WKH�ODUJHVW�SRYHUW\�JURXSV�LQ�$XVWULD�

�� &RXUVH�SDUWLFLSDQWV

$GYDQFH� QRWLFH� ZDV� JLYHQ� DW� WKH� YDULRXV� UHIXJHH� KRVWHOV� LQ� ERWK� SULQWHG� DQG� VSRNHQ� IRUP�
$ERXW� ��� ZRPHQ� VXEVHTXHQWO\� DSSOLHG�� 7KHVH� ZHUH� WKHQ� LQWHUYLHZHG� DW� WKHLU� SODFHV� RI
UHVLGHQFH�E\�WKH�SURMHFW�PDQDJHU�DQG�D�VRFLDO�ZRUNHU�ZKR�VSRNH�WKHLU�ODQJXDJH��WR�DVVHVV�WKHLU
VXLWDELOLW\�DQG�PRWLYDWLRQ��$W�WKH�VDPH�WLPH�WKH\�ZHUH�WROG�DERXW�WKH�GLIILFXOWLHV�DQG�GHPDQGLQJ
QDWXUH� RI� ZRUN� DV� D� KRPH� KHOS�� 7KH� REMHFWLYH� ZDV� WR� UHFUXLW� QRW� PRUH� WKDQ� ��� FRXUVH
SDUWLFLSDQWV�� )LQDOO\�� ��� ZHUH� VHOHFWHG�� $� IRXUWHHQWK� SDUWLFLSDQW� �� D� GRFWRU� TXDOLILHG� LQ
QHXURSV\FKLDWU\���ODWHU�MRLQHG�WKH�FRXUVH�

1LQH�RI�WKH�SDUWLFLSDQWV�ZHUH�ERUQ�EHWZHHQ������DQG������� WZR�LQ����������DQG�WKUHH�LQ� WKH
PLG�����V��7KUHH�ZHUH�VWXGHQWV��IRXU�KDG�FRPSOHWHG�WHFKQLFDO�VHFRQGDU\�VFKRRO�FRXUVHV��WZR
FRPPHUFLDO� VHFRQGDU\� VFKRRO� FRXUVHV�� DQG� WZR�ZHUH� UHWDLO� VDOHVZRPHQ��2QH� KDG� RZQHG� KHU
RZQ�EXVLQHVV�� DQG� WZR�ZHUH� IXOO\� WUDLQHG� GRFWRUV��7KLUWHHQ�ZHUH� ,VODPLF�� DQG� RQH�&KULVWLDQ�
0RVW�RULJLQDWHG�IURP�WKH�XUEDQ�PLGGOH�FODVVHV�DQG�SRVVHVVHG�DQ�DSSURSULDWHO\�EURDG�RXWORRN
RQ�OLIH��7KHLU�JRRG�HGXFDWLRQ�DQG�UHODWLYHO\�ORZ�DJH�PDGH�WKHP�VWDQG�RXW�IURP�W\SLFDO�FRXUVH
SDUWLFLSDQWV�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

7ZR� RI� WKH� SDUWLFLSDQWV�ZHUH� FRXVLQV��ZKLOVW� WKH� RWKHUV� GR� QRW� DSSHDU� WR� KDYH� NQRZQ� HDFK
RWKHU�EHIRUHKDQG��6HYHUDO�KDG�RWKHU�PHPEHUV�RI�WKHLU�IDPLO\�ZLWK�WKHP��LQ�VRPH�FDVHV�SDUHQWV�
DQG�ZHUH�SDUWO\�UHVSRQVLEOH�IRU�WKHLU�VXSSRUW�

,Q�$XVWULD��WKH�PDMRULW\�OLYHG�LQ�UHIXJHH�KRVWHOV�DW�HLJKW�GLIIHUHQW�DGGUHVVHV�LQ�WKH�9LHQQD�DUHD�
7HQ�KDG�DOUHDG\�EHHQ�LQ�$XVWULD�IRU�DERXW�D�\HDU��ZKLOH�IRXU�KDG�DUULYHG�LQ������

�� 2UJDQLVDWLRQ�DQG�SURFHGXUH

$�SURMHFW�PDQDJHU�ZDV�UHVSRQVLEOH�IRU�UXQQLQJ�WKH�FRXUVH��6KH�ZDV�DLGHG�E\�D�FRQWDFW�SHUVRQ
ZKR� KHUVHOI� FDPH� IURP� %RVQLD� DQG� WKXV� VSRNH� WKH� ODQJXDJH�� %RWK� ZHUH� TXDOLILHG� VRFLDO
ZRUNHUV�

7KLUWHHQ�%RVQLDQ�ZRPHQ�DWWHQGHG�WKH�SUHSDUDWRU\�*HUPDQ�FRXUVH�IURP����6HSWHPEHU������WR
���1RYHPEHU�������,W�FRPSULVHG�����KRXUV�RI�OHVVRQV��7HQ�RI�WKH�ZRPHQ�KDG�DOUHDG\�DWWHQGHG
*HUPDQ� FRXUVHV�� WKUHH� KDG� QRW��7KLV�PHDQW� WKDW� WKH� OHYHO� RI� H[LVWLQJ� NQRZOHGJH� YDULHG� YHU\
ZLGHO\�� 3DUWLFXODU� HPSKDVLV�ZDV� SODFHG� RQ� YRFDEXODU\� VSHFLILF� WR� WKH� MRE��0DQ\� WKLQJV�ZHUH
DOVR� WULHG� RXW� LQ� SUDFWLFH�� VXFK� DV� XVLQJ� WKH� XQGHUJURXQG�ZLWK� D�ZKHHOFKDLU�� DQG� H[FKDQJLQJ
SOHDVDQWULHV� ZLWK� 9LHQQHVH� SHRSOH�� $Q� XUJHQW� QHHG� EHFDPH� DSSDUHQW� IRU� SUDFWLFH� LQ� WKH
FRPSOHWLRQ� RI� IRUPV� DQG� GHDOLQJ� ZLWK� DXWKRULWLHV�� DQG� DV� D� UHVXOW� WKLV� EHFDPH� D� SHUPDQHQW
VXEMHFW��QRW�RQO\� LQ� WKH�*HUPDQ�FRXUVH��$�EDVLF�YRFDEXODU\�RI�ZRUGV� LQ� WKH�9LHQQHVH�GLDOHFW
ZDV�DOVR�WDXJKW��7KH�SUHSDUDWRU\�*HUPDQ�FRXUVH�ZDV�KHOG�GDLO\��LQ�WKH�PRUQLQJV�

7KH� VSHFLDOLVW� WUDLQLQJ� ZKLFK� EHJDQ� RQ� ��� 1RYHPEHU� ����� ZDV� DFFRPSDQLHG� E\� D� IXUWKHU
*HUPDQ� FRXUVH� FRPSULVLQJ� ��� WHDFKLQJ� XQLWV�� 7KLV� FRQFHQWUDWHG� LQ� SDUWLFXODU� RQ� FXUUHQW
ODQJXDJH�SUREOHPV�DQG�IDFWXDO�PLVXQGHUVWDQGLQJV�DULVLQJ�IURP�WKH�VSHFLDOLVW�WUDLQLQJ��7R�VRPH
H[WHQW�� WKH�SULYDWH�SUREOHPV�RI�SDUWLFLSDQWV�ZHUH�DOVR�GLVFXVVHG��)RU�D�IXUWKHU����OHVVRQV�� WKH
JURXS�ZDV�VXEGLYLGHG�LQWR�VL[�PRUH�DGYDQFHG�VWXGHQWV�DQG�HLJKW�ZKRVH�NQRZOHGJH�RI�*HUPDQ
KDG�QRW�SURJUHVVHG�DV� IDU��7KLV�HQDEOHG� WKH�SDUWLFLSDQWV� WR�EH�FRDFKHG�PRUH� LQGLYLGXDOO\� DQG
PRUH� LQWHQVLYHO\��7KH� DFFRPSDQ\LQJ�*HUPDQ� FRXUVH�ZDV� KHOG� RQ� WZR� RU� WKUHH� DIWHUQRRQV� D
ZHHN�

$IWHU� WKH�FRPSOHWLRQ�RI� WKH�VSHFLDOLVW� WUDLQLQJ��DQG�ZKHQ� WKH\�ZHUH�DOUHDG\�ZRUNLQJ�DV�KRPH
KHOSV��VHYHUDO�RI�WKH�ZRPHQ�DWWHQGHG�DQ�LQWHUPHGLDWH�DGYDQFHG�*HUPDQ�FRXUVH�UXQ�E\�DQRWKHU
RUJDQLVDWLRQ�

6SHFLDOLVW�WUDLQLQJ�ODVWHG�HLJKW�ZHHNV��IURP����1RYHPEHU������WR����-DQXDU\�������,W�FRYHUHG
���VXEMHFWV�DQG����� WHDFKLQJ�XQLWV��6LQFH� LW�KHOSV� WR�JLYH�D�JHQHUDO�SLFWXUH�RI� WKH�KRPH�KHOS
SURIHVVLRQ��,�VKDOO� OLVW� WKH�VXEMHFWV��IROORZHG�LQ�EUDFNHWV�E\� WKH�DFWXDO�DQG�SODQQHG�QXPEHU�RI
WHDFKLQJ� XQLWV� LQ� HDFK� FDVH�� SURIHVVLRQDO� NQRZOHGJH� DQG� HWKLFV� �������� EDVLF� SULQFLSOHV� RI
K\JLHQH�DQG� LQIHFWLRXV�GLVHDVHV� �������EDVLF�SULQFLSOHV� RI� FDULQJ� IRU� WKH� VLFN� ��������� ILUVW� DLG
��������� EDVLF� SULQFLSOHV� RI� QXWULWLRQ� DQG� GLHWHWLFV� �������� SK\VLFDOO\� VDIH� ZRUNLQJ� PHWKRGV�
EDVLF�SULQFLSOHV�RI�PRELOLW\�IRU�WKH�LQILUP��ZKHHOFKDLU�FRXUVH����������KRXVHKROG�PDQDJHPHQW�
VDIHW\� LQ� WKH� KRPH�� DFFLGHQW� SUHYHQWLRQ� DQG� HQYLURQPHQWDO� SURWHFWLRQ� ��������� SODQQLQJ� DQG
UHFRUG�NHHSLQJ��RUJDQLVLQJ�ZRUN�SURFHGXUHV��GLYLVLRQ�RI�ZRUN����������SV\FKRORJ\��SV\FKLDWU\
ZLWK� VSHFLDO� HPSKDVLV� RQ� WKH� QXUVLQJ� DQG� FDUH� RI� HOGHUO\�� GLVDEOHG� DQG� VLFN� SHRSOH� ��������
FRPPXQLFDWLRQ��FRQIOLFW�PDQDJHPHQW��WHDPZRUN����������SURIHVVLRQV�DQG�IDFLOLWLHV�LQ�WKH�KHDOWK
DQG� VRFLDO� ZHOIDUH� VHUYLFHV� ������� ZHOIDUH� VHUYLFHV� �������� ,Q� DGGLWLRQ� WR� SXUHO\� MRE�UHODWHG
VXEMHFWV�� IRXU� DGGLWLRQDO� DUHDV� ZHUH� LQFOXGHG� LQ� WKH� FRXUVH�� OHDUQLQJ� WHFKQLTXHV� ����
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PRWKHU�WRQJXH�VXSSRUW��������IROORZ�XS��������DQG�H[FXUVLRQV������7KH�WUDLQLQJ�WKXV�FRPSULVHG
����WHDFKLQJ�XQLWV�RYHUDOO�

$�WRWDO�RI�����XQLWV�KDG�RULJLQDOO\�EHHQ�SODQQHG�IRU�WKH�SXUHO\�MRE�UHODWHG�DUHD��7KH�����XQLWV
DFWXDOO\� GHOLYHUHG� UHSUHVHQW� RQO\� VOLJKWO\� RYHU� KDOI�� ZLWK� WKH�PDLQ� UHGXFWLRQ� RFFXUULQJ� LQ� WKH
ILHOG�RI�FRPPXQLFDWLRQ��FRQIOLFW�PDQDJHPHQW�DQG�WHDPZRUN��ZKHUH�RQO\����RXW�RI����SODQQHG
XQLWV�ZHUH�LQFOXGHG��,W�VKRXOG�EH�SRLQWHG�RXW��KRZHYHU��WKDW�PRWKHU�WRQJXH�VXSSRUW�����XQLWV�
DQG�WKH�IROORZ�XS�VHVVLRQV�ZLWK� WKH�SURMHFW�PDQDJHU� ����XQLWV��ZHUH�DOVR�SDUW�RI� WKLV� VXEMHFW
DUHD�� VR� WKDW� D� WRWDO� RI� ��� XQLWV� ZHUH� GHOLYHUHG� RQ� WKH� VXEMHFW� RI� FRPPXQLFDWLRQ�� FRQIOLFW
PDQDJHPHQW�DQG� WHDPZRUN��$�QXPEHU�RI� IDFWRUV�ZHUH� UHVSRQVLEOH� IRU� WKH� UHGXFWLRQ�� )LUVWO\�
WKH�ZRPHQ�SURYHG� WR�EH� IDU�EHWWHU�HGXFDWHG��PRUH�FDSDEOH�RI� OHDUQLQJ� DQG� SURIHVVLRQDO� WKDQ
DQWLFLSDWHG��6HFRQGO\��LW�ZDV�UHODWLYHO\�LPSRUWDQW�WR�WKH�SDUWLFLSDQWV�WR�VWDUW�HDUQLQJ�DQ�LQFRPH
DV�VRRQ�DV�SRVVLEOH��,W�ZDV�WKHUHIRUH�HYHQWXDOO\�GHFLGHG�WR�RPLW�WKH�VHFRQG�HLJKW�ZHHN�SDUW�RI
WKH� FRXUVH�� ,W� KDG�� LQ� DQ\� FDVH�� EHHQ� SODQQHG� WR� KROG� LW� RQO\� LQ� WKH� HYHQW� WKDW� WKH� WUDLQLQJ
REMHFWLYHV�ZHUH�QRW�DGHTXDWHO\�DFKLHYHG�LQ�WKH�ILUVW�SDUW�

7KH�PRWKHU�WRQJXH�VXSSRUW�VHVVLRQV�IROORZHG�D����GD\�SDWWHUQ��7KH\�ZHUH� OHG�E\�D�TXDOLILHG
VRFLDO� ZRUNHU� ZKR� KHUVHOI� RULJLQDWHG� IURP� %RVQLD� DQG� ZKR� NQHZ� PRVW� RI� WKH� SDUWLFLSDQWV
EHIRUH�WKH�VWDUW�RI�WKH�FRXUVH��6KH�ZDV�DOVR�IDPLOLDU�ZLWK�WKH�QDWXUH�RI�KRPH�KHOS�ZRUN�

,Q�ERWK� WKH� ODQJXDJH�EDVHG�DQG�YRFDWLRQDO�SDUWV�RI� WKH� WUDLQLQJ��PXFK� RI� WKH� LQVWUXFWLRQ�ZDV
GHGLFDWHG� WR� FRQYH\LQJ� WKH� OLIHVW\OH� RI� ROGHU� SHRSOH� LQ�9LHQQD�� )RU� LQVWDQFH�� WKH� SDUWLFLSDQWV
SUDFWLVHG� VKRSSLQJ��DQ� LPSRUWDQW�DVSHFW�RI�ZKLFK� LV� XQGHUVWDQGLQJ�ZKDW� FOLHQWV�ZDQW� WR� EX\�
7KHUH�DUH�PDQ\�FROORTXLDO�DQG�GLDOHFW�H[SUHVVLRQV�LQ�WKLV�ILHOG��ZKLFK�PHDQV�WKDW�VKRSSLQJ�VNLOOV
FDQQRW� EH� PDVWHUHG� ZLWKRXW� SUHYLRXV� SUDFWLFDO� H[SHULHQFH�� &RRNHU\� SUDFWLFH� ZDV� DOVR
RUJDQLVHG��WR�JLYH�WKH�SDUWLFLSDQWV�DQ�LQVLJKW�LQWR�WKH�SULQFLSDO�HOHPHQWV�RI�WUDGLWLRQDO�9LHQQHVH
FXLVLQH�� ,W� ZDV� DOVR� LPSRUWDQW� WR� VWXG\� WKH� OLYLQJ� FRQGLWLRQV� RI� HOGHUO\� SHRSOH� LQ� 9LHQQD�� ,Q
VRPH�LQVWDQFHV�WKH\�DUH�DSSDOOLQJ��\HW�WKH\�PD\�EH�UHJDUGHG�E\�WKRVH�FRQFHUQHG�DV�QRUPDO�DQG
QRW�ZRUWK�FKDQJLQJ�EHFDXVH�WKH\�KDYH�VSHQW�WKHLU�ZKROH�OLIH�RU�DW�OHDVW�PDQ\�\HDUV�LQ�WKH�VDPH
IODW��7KHUH�PD\�EH�QR�UXQQLQJ�ZDWHU�LQ�WKH�IODW�RU� WKH�KHDWLQJ�V\VWHP�PD\�EH�YHU\�DQWLTXDWHG�
QRW�MXVW�LQ�WHFKQRORJLFDO�WHUPV��EXW�DOVR�LQ�WHUPV�RI�LWV�FRQGLWLRQ��7KH�KRPH�KHOSV�DOO�KDG�WR�EH
WUDLQHG�WR�OLJKW�D�FRNH�VWRYH��DQG�WR�EH�PDGH�DZDUH�RI�WKH�KD]DUGV�RI�ROG��ZRUQ�RXW�VWRYHV�

7KH�IDFW� WKDW�ROG�SHRSOH�LQ�$XVWULD�ZHUH�IUHTXHQWO\�QRW�FDUHG�IRU�E\�WKHLU�IDPLOLHV�EXW� LQVWHDG
SODFHG� LQ� KRPHV� DURXVHG� DPD]HPHQW� DQG�PRUDO� LQGLJQDWLRQ��2QH� SDUWLFXODU� SRLQW� LQFOXGHG� LQ
WKH�WUDLQLQJ�ZDV�WKH�VLJQLILFDQFH�DQG�IRUP�RI�&KULVWLDQ�IHVWLYDOV��SDUWLFXODUO\�&KULVWPDV��(DVWHU
DQG�ELUWKGD\V�

$SDUW�IURP�WKH�ODQJXDJH�DQG�VSHFLILFDOO\�MRE�UHODWHG�DVSHFWV��WKH�MRE�RI�KRPH�KHOS�FDQ�SUHVHQW
SHUVRQDO�GLIILFXOWLHV��1RW�HYHU\RQH�LV�VXLWHG�WR�WKH�WDVN�RI�DWWHQGLQJ�WR�WKH�SHUVRQDO�K\JLHQH�RI
HOGHUO\�SHRSOH��DQG�SDUWLFXODUO\�WKHLU�PRVW�LQWLPDWH�QHHGV��,I�WKH\�DUH�LQFRQWLQHQW��LW�LV�QHFHVVDU\
WR�FOHDQ�WKHP�XS�DQG�SXW�SDGV�LQ�SODFH��0RVW�FOLHQWV�DUH�ZRPHQ��EXW� WKHUH�DUH�VRPH�PHQ��VR
WKDW� VH[XDO� UHDFWLRQV� DOVR� KDYH� WR� EH� H[SHFWHG�� ,Q� WKLV� DUHD�� WKH� SDUWLFLSDQWV� SURYHG� WR� EH
FRPSOHWHO\�SURIHVVLRQDO��7KH�VDPH�DSSOLHG�WR�DUHDV�ZKLFK�PLJKW�KDYH�SURYHG�SUREOHPDWLFDO�IRU
WKHP�DV�0RVOHPV��VXFK�DV�UHODWLRQVKLSV�EHWZHHQ�WKH�VH[HV��WKH�XVH�RI�DOFRKRO�DQG�WKH�FRRNLQJ
RI�SRUN�
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7KH�SURIHVVLRQDO�DSSURDFK�RI�WKH�SDUWLFLSDQWV�ZDV�DOVR�DSSDUHQW�ZKHQ�WKH\�IDFHG�[HQRSKRELD�
0RVW�KDG�HQFRXQWHUHG� LW�EHIRUH� WKH�FRXUVH��$�SV\FKRORJLVW� KHOSHG� WKHP� WR� GHYHORS� SHUVRQDO
VWUDWHJLHV�IRU�FRSLQJ�ZLWK�WKLV�NLQG�RI�UHMHFWLRQ��$PRQJVW�RWKHU�WKLQJV��WKH�GLIIHUHQFH�EHWZHHQ
VHOI�LPDJH�DQG�WKH�ZD\�RWKHUV�VHH�RQH�ZDV�GLVFXVVHG��,W�PXVW�EH�UHPHPEHUHG�WKDW�WKLV�ZDV�WKH
SHULRG�RI�D�ILUVW�VHULHV�RI�OHWWHU�ERPEV��7KH�ZRPHQ�VDZ�WKLV�DV�D�UHDO�GDQJHU�WKDW�WKHLU�ULJKW�WR
UHVLGH� LQ� $XVWULD� FRXOG� EH� FDOOHG� LQWR� TXHVWLRQ� WR� DQ� HYHQ� JUHDWHU� H[WHQW�� 7KH\� FRQWLQXDOO\
UDLVHG� WKH� VXEMHFW� RI� WKH� H[WUHPH� ULJKW�ZLQJ� SROLWLFDO� PRYHPHQW�� 2QJRLQJ� H[SHULHQFH� RI
UHMHFWLRQ� FHUWDLQO\� UHPDLQHG� D� UHJXODU� WRSLF� HYHQ� DIWHU� WKH� HQG� RI� WKH� FRXUVH�� 'XULQJ� WKH
SUDFWLFDO�VHVVLRQV�LW�ZDV�GLVFXVVHG�ZLWKLQ�WKH�WHDP��UDWKHU�WKDQ�LQ�GLUHFW�DUJXPHQWV�ZLWK�FOLHQWV
RU�FROOHDJXHV��'XULQJ�WKH�ILUVW�VL[�PRQWKV�RI�ZRUN�DV�D�KRPH�KHOS��GLVFXVVLRQV�ZHUH�KHOG�ZLWK
WKH�SURMHFW�PDQDJHU�HYHU\�WZR�ZHHNV��7KH�WRSLF�ZDV�VWLOO�FRQVWDQWO\�LQ�WKH�DLU�WKHUH��QRW�PHUHO\
DV�D�SUREOHP�ZLWK�FOLHQWV�EXW�DOVR�ZLWKLQ�WKH�WHDP�DQG�LQ�HYHU\GD\�OLIH��(YHQ�WRGD\��ZKHQ�WKH
IRUPHU�WUDLQHHV�PHHW� WKH�SURMHFW�PDQDJHU�HYHU\�WKUHH�PRQWKV�RU�VR�� WKH� VLWXDWLRQ� UHPDLQV� WKH
VDPH��7KH�SUREOHP�ZDV�DQWLFLSDWHG��ZLWK�WKH�UHVXOW�WKDW�D�SV\FKRWKHUDSLVW�FRQWLQXHG�WR�SURYLGH
UHJXODU�FRXQVHOOLQJ�WKURXJKRXW��������7KH�SV\FKRWKHUDSLVW�GRQDWHG�KHU�VHUYLFHV�IUHH�RI�FKDUJH
RQ�FRQGLWLRQ�WKDW�WKH�ZRPHQ�ZHUH�UHPXQHUDWHG�IRU�WKH�KRXUV�VSHQW�LQ�FRXQVHOOLQJ��

7KH�SURMHFW�PDQDJHU�KDG�WR�GHYRWH�SDUWLFXODU�DWWHQWLRQ�WR�WKH�GDQJHU�RI�[HQRSKRELF�EHKDYLRXU
GXULQJ� WKH� SUDFWLFDO� WUDLQLQJ�� 7KH� SUDFWLFDO� WUDLQLQJ� UHSUHVHQWHG� WKH� ILUVW� FRQWDFW� EHWZHHQ
FOLHQWV�� FROOHDJXHV� DQG� WHDP� OHDGHUV� DQG� WKH� %RVQLDQ� ZRPHQ�� ,W� LV� QRW� LQ� LWVHOI� XQXVXDO� IRU
LPPLJUDQW� ZRPHQ� WR� WDNH� SDUW� LQ� WKH� FRXUVHV�� +RZHYHU�� LQ� WKH� ILUVW� SODFH� WKH\� DUH� XVXDOO\
ZRPHQ�ZKR�KDYH�DOUHDG\� OLYHG� LQ�9LHQQD� IRU� VRPH� WLPH�� VR� WKDW� WKH\� KDYH� D� UHODWLYHO\� JRRG
NQRZOHGJH�RI�9LHQQHVH�OLIH�DQG�DUH�IDPLOLDU�ZLWK�WKH�ODQJXDJH�DQG�GLDOHFW�DQG��VHFRQGO\��WKHUH
DUH�RQO\�D�IHZ�LQ�HDFK�FRXUVH��VR�WKDW�LQWHJUDWLRQ�LQWR�WKH�WHDP�LV�XQOLNHO\�WR�SUHVHQW�D�SUREOHP�
,Q�WKH�SUHVHQW�FDVH��KRZHYHU��WKH�ZRPHQ�KDG�QRW�EHHQ�LQ�9LHQQD�ORQJ�DQG�ZHUH�VWLOO�XQFHUWDLQ
DERXW� WKH� ODQJXDJH�� GHVSLWH� WKH� FRXUVHV�� DQG� WKHUH� ZHUH� VXGGHQO\� ��� WR� EH� LQWURGXFHG� LQWR
WHDPV� DOO� DW� RQFH�� &ORVH� DWWHQWLRQ�ZDV� WKHUHIRUH� SDLG� WR� WKUHH� JURXSV� RI� SHRSOH�� )LUVWO\�� WKH
WHDP�OHDGHUV�ZHUH�FDUHIXOO\�VHOHFWHG��VHFRQGO\��WKH�SUDFWLFDO�LQVWUXFWRU�IRU�HDFK�WHDP�ZDV�DOVR
FDUHIXOO\�VHOHFWHG�DQG��ILQDOO\��DQ�HIIRUW�ZDV�DOVR�PDGH��HVSHFLDOO\�DW� WKH�VWDUW�� WR�VHOHFW�FOLHQWV
ZKR�ZRXOG�QRW�PDNH�DQ�LVVXH�RI�WKH�ZRPHQ
V�QDWLRQDO�RULJLQ�RU�NQRZOHGJH�RI�*HUPDQ�

3UDFWLFDO� LQVWUXFWRUV� DUH� D� GHVLJQDWHG� FDWHJRU\� RI� KRPH� KHOSV�� EXW� GR� QRW� UHFHLYH� VSHFLDO
WUDLQLQJ��%HFDXVH� DOPRVW� HYHU\� FRXUVH� FRQWDLQV� VHYHUDO� LPPLJUDQWV�� [HQRSKRELD� LV� DQ� H[SOLFLW
VXEMHFW�RQ�HYHU\�FRXUVH��DQG�WKH�SUDFWLFDO�LQVWUXFWRUV�DUH�DOVR�QHFHVVDULO\�IDPLOLDU�ZLWK�LW��,Q�WKH
FDVH� RI� WKH� SUDFWLFDO� WUDLQLQJ� IRU� WKH� %RVQLDQ� ZRPHQ�� KRZHYHU�� WKH� GHVLJQDWHG� SUDFWLFDO
LQVWUXFWRUV�ZHUH�QRW�DXWRPDWLFDOO\� VHOHFWHG�� ,QVWHDG��H[SHULHQFHG� KRPH�KHOSV�ZHUH� FKRVHQ� RI
ZKRP�LW�FRXOG�EH�DVVXPHG�WKDW� WKH\�WKHPVHOYHV�KDG�D�SRVLWLYH�DWWLWXGH�WRZDUGV�DFFHSWLQJ�WKH
%RVQLDQ�ZRPHQ�LQWR�WKH�WHDP��DQG�ZRXOG�FRPPXQLFDWH�WKLV�WR�WKH�RWKHU�WHDP�PHPEHUV��7HDPV
XVXDOO\�FRQVLVW�RI�DERXW����KRPH�KHOSV�ZKR� ORRN�DIWHU�D�SDUWLFXODU�GLVWULFW��7HDP� OHDGHUV�DUH
REOLJHG� WR� KROG� UHJXODU� WHDP�PHHWLQJV� DW� ZKLFK� WKH\� FRRUGLQDWH� WKH� WHDP�� DGYLVH� LQGLYLGXDO
PHPEHUV� DQG� GUDZ� WKHLU� DWWHQWLRQ� WR� QHZ� GHYHORSPHQWV�� 7KH� SURMHFW� PDQDJHU� SHUVRQDOO\
VHOHFWHG�WKH�WHDP�OHDGHUV�IRU�WKH�%RVQLDQ�ZRPHQ
V�SUDFWLFDO�WUDLQLQJ��DQG�LQVWUXFWHG�WKHP�DERXW
ZKDW�ZDV�UHTXLUHG�IURP�SUDFWLFDO�LQVWUXFWRUV�LQ�WKLV�LQVWDQFH��7KH�WHDP�OHDGHUV�ZHUH�UHVSRQVLEOH
IRU� VHOHFWLQJ� WKH� SUDFWLFDO� LQVWUXFWRUV� �DQG� WKH� FOLHQWV���7KH� SURMHFW�PDQDJHU� WKHQ� WUDLQHG� WKH
LQVWUXFWRUV� VHOHFWHG��$PRQJ�RWKHU� WKLQJV�� WKH\�ZHUH� DVNHG� WR�PDNH� DOORZDQFHV� IRU� ODQJXDJH
GLIILFXOWLHV��L�H��WR�VSHDN�VORZO\��FOHDUO\�DQG�QRW�LQ�GLDOHFW��,Q�SUDFWLFH��KRZHYHU��WKLV�LQVWUXFWLRQ
ZDV�QRW�KHHGHG�E\�HLWKHU�WHDP�OHDGHUV�RU�SUDFWLFDO�LQVWUXFWRUV�
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�� 7KH�UHDVRQ

)URP�$SULO� ����� RQZDUGV�� WKHUH� KDG� EHHQ� D� UHODWLYHO\� ODUJH� LQIOX[� RI�ZDU� UHIXJHHV� IURP� WKH
IRUPHU�<XJRVODYLD��7KLV�FRQWLQXHG�LQ�������$FFRUGLQJ�WR�RIILFLDO�ILJXUHV��E\������VRPH�������
UHIXJHHV� KDG� DUULYHG� IURP� %RVQLD�� 7KH\� ZHUH� GLVSHUVHG� WKURXJKRXW� WKH� FRXQWU\� DQG
DFFRPPRGDWHG�LQ�YHU\�FUDPSHG�TXDUWHUV�DW�VRPH�����ORFDWLRQV��XQOHVV�WKH\�FRXOG�EH�KRXVHG�E\
UHODWLYHV�� ,QFRUSRUDWLQJ� WKHP� LQWR� WKH� ODERXU� PDUNHW� SUHVHQWHG� D� SDUWLFXODUO\� ODUJH� SUREOHP�
)LUVWO\�� $XVWULD� KDG� H[SHULHQFHG� KHDY\� LPPLJUDWLRQ� DV� UHFHQWO\� DV� ��������� VR� WKDW� WKH
DXWKRULWLHV�ZHUH�UHOXFWDQW�WR�DGPLW�PRUH�LPPLJUDQWV�LQWR�WKH�ODERXU�PDUNHW��HYHQ�LI�WKH\�ZHUH
UHIXJHHV��6HFRQGO\�������ZDV�D�SRRU�\HDU�IRU�HFRQRPLF�JURZWK��VR�WKDW�GHPDQG�ZDV�GHSUHVVHG
DQG�XQHPSOR\PHQW�KLJK�

�� )URP�LGHD�WR�LPSOHPHQWDWLRQ

7KH� LQLWLDWLYH� FDPH� IURP� WKUHH�ZRPHQ�� DOO� RI�ZKRP� DUH� GHHSO\� LQYROYHG� LQ� WKH�9LHQQD� 63g
�$XVWULDQ�6RFLDO�'HPRFUDWLF�3DUW\���7KH\�DOO�KHOG�VHQLRU�SRVWV� LQ� WKH�$VVRFLDWLRQ�DW� WKH� WLPH�
7RGD\� WKH\� KDYH� OHDGLQJ� SRVLWLRQV� LQ� ORFDO� SROLWLFV�� LQ� WKH� &LW\� $GPLQLVWUDWLRQ� DQG� LQ� WKH
FRQVWUXFWLRQ� RI� FRRSHUDWLYH� KRXVLQJ�� $SSUR[LPDWHO\� VL[� PRQWKV� HODSVHG� EHWZHHQ� WKH� ILUVW
GLVFXVVLRQ�RI�WKH�LGHD�DQG�WKH�VWDUW�RI�WKH�FRXUVH��7KH�ZRPHQ
V�VHFWLRQ�RI�WKH�9LHQQD�63g�KDG
DOUHDG\�WDNHQ�XS�WKH�FDXVH�RI�ZRPHQ�LQ�%RVQLD�RQ�HDUOLHU�RFFDVLRQV�

7KH� $VVRFLDWLRQ
V� ZRUNV� FRXQFLO� WRRN� D� UDWKHU� VFHSWLFDO� YLHZ� RI� WKH� SURMHFW�� ,WV� SULQFLSDO
IXQFWLRQ�LV�WR�UHSUHVHQW�WKH�LQWHUHVWV�RI�WKH�����WR������IHPDOH�VWDII�LQ�WKH�GRPLFLOLDU\�VHUYLFH�
$W� WKH� WLPH�� WKH\� ZHUH� IDFLQJ� VKRUWHU� KRXUV� DQG� WKXV� ORZHU� LQFRPHV�� 7KH� UHDVRQ� ZDV� WKH
LQWURGXFWLRQ� RI� D� QHZ� VWDWXWRU\� VRFLDO� VHFXULW\� EHQHILW�� WKH� FDUH� DOORZDQFH�� 7KLV� OHG� WR� D
GLIIHUHQW�IRUP�RI�DFFRXQWLQJ�EHWZHHQ�WKH�$VVRFLDWLRQ�DQG�WKH�9LHQQD�&LW\�$XWKRULWLHV��DQG�DOVR
WR�D�IDOO�LQ�GHPDQG��%RWK�IDFWRUV�FDXVHG�D�UHGXFWLRQ�LQ�WKH�QXPEHU�RI�SDLG�KRXUV�DQG�FRXOG�QRW
EH�RIIVHW�LQ�WKH�VKRUW�WHUP�E\�DFTXLULQJ�QHZ�FXVWRPHUV�RU�FOLHQWV��7KH�ZRUNV�FRXQFLO�WKHUHIRUH
VDZ�OLWWOH�MXVWLILFDWLRQ�IRU�D�IRXUWK�FRXUVH�LQ�������DQG�ZRXOG�KDYH�SUHIHUUHG�WR� OHDYH�LW�DW� WKH
WKUHH�DOUHDG\�KHOG���,Q������� WKH�QXPEHU�RI�FRXUVHV�ZDV�UHGXFHG�WR� WZR���7KH�ZRUNV�FRXQFLO
GLG�QRW�ZLVK�WR�LPSRVH�D�VDFULILFH�RQ�WKH�$VVRFLDWLRQ
V�VWDII�LQ� WKH�QDPH�RI�VROLGDULW\�ZLWK�WKH
%RVQLDQ�UHIXJHHV�

7DNLQJ� RQ� WKH� %RVQLDQ�ZRPHQ�PHW�ZLWK� D� GHJUHH� RI� UHVLVWDQFH� IURP� WHDP� OHDGHUV�� DQG� WKLV
IRFXVHG�DURXQG�IRXU�SRLQWV�

� WKH\�DOUHDG\�KDG�IRUHLJQHUV�LQ�WKH�WHDPV�DQG�FRXOG�QRW�LQWHJUDWH�DQ\�PRUH�

� WKH� H[WHQW� WR� ZKLFK� WKH\� FRXOG� EH� VHQW� WR� FOLHQWV� ZDV� OLPLWHG�� ZKLFK� ZRXOG� FUHDWH
H[FHVVLYH�WHDP�FRRUGLQDWLRQ�SUREOHPV�

� WKH� WHUULEOH� H[SHULHQFHV� VXIIHUHG� E\� WKH� %RVQLDQ� ZRPHQ� LQ� WKH� ZDU� FRXOG� JLYH� ULVH� WR
PHQWDO�LQVWDELOLW\�

� IUHTXHQW�DEVHQFHV�FRXOG�EH�H[SHFWHG��QRW�RQO\�EHFDXVH�RI�PHQWDO�SUREOHPV�EXW�DOVR� IRU
PDQ\�RWKHU�UHDVRQV��DQG�SDUWLFXODUO\�EHFDXVH�PRVW�RI�WKH�ZRPHQ�ZHUH�UHODWLYHO\�\RXQJ�

,Q�SUDFWLFH�� WKHVH� IHDUV�SURYHG� WR�EH�XQIRXQGHG��7KH� IHHGEDFN� IURP� WHDP� OHDGHUV�DQG� LQGHHG
IURP�FOLHQWV�WXUQHG�RXW�WR�EH�PRUH�SRVLWLYH�WKDQ�H[SHFWHG��7KH�PRWLYDWLRQ�DQG�FRPPLWPHQW�RI
WKH�%RVQLDQ�ZRPHQ�SURYHG�WR�EH�PXFK�KLJKHU�WKDQ�DQWLFLSDWHG��:LWK�\RXQJ�ZRPHQ�IURP�RWKHU
FRXUVHV��WHDP�OHDGHUV�KDG�DOZD\V�VDLG�WKDW�LQ�WKHLU�H[SHULHQFH�WKH\�ZHUH�QRW�ZLOOLQJ�WR�ZRUN�DV
KDUG�DV�UHTXLUHG��7KH\�KDG�H[SHFWHG�WKH�VDPH�LQ�WKLV�LQVWDQFH�
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1RU�ZDV�WKHUH�JUHDW�HQWKXVLDVP�IRU�WKH�LGHD�DW�WKH�9LHQQD�3XEOLF�(PSOR\PHQW�6HUYLFH��*LYHQ
WKDW� WKH� UDWH� RI� XQHPSOR\PHQW� LQ�9LHQQD�ZDV� DERYH� WKH�$XVWULDQ� DYHUDJH�� HVSHFLDOO\� DPRQJ
ZRPHQ�� LW�ZDV� QRW� IHOW� WR� EH� UHDOO\� QHFHVVDU\� WR� KHOS� XS� WR� ���%RVQLDQ�ZRPHQ� WR� HQWHU� WKH
ODERXU�PDUNHW�DQG�WR�ILQDQFH�D�FRXUVH�IRU�WKLV�SXUSRVH��7RGD\��VXEVLGLVLQJ�D�FRXUVH�H[FOXVLYHO\
IRU�IRUHLJQ�SDUWLFLSDQWV�SRVVHVVLQJ�QHLWKHU�D�ODERXU�SHUPLW�QRU�DQ�HQWLWOHPHQW�WR�XQHPSOR\PHQW
EHQHILW� ZRXOG� EH� FRPSOHWHO\� RXW� RI� WKH� TXHVWLRQ�� (YHQ� DW� WKH� WLPH�� WKH� $VVRFLDWLRQ� KDG� WR
SURYLGH�DQ�DVVXUDQFH�WKDW�QR�$XVWULDQ�ZRPHQ�ZHUH�DYDLODEOH�IRU�WKH�SRVWV�

7KH�GLIILFXOW�SRVLWLRQ�RI�WKH�SURMHFW�ZLWKLQ�WKH�$VVRFLDWLRQ�LV�DOVR�UHIOHFWHG�LQ�WKH�IDFW�WKDW� WKH
$VVRFLDWLRQ
V� QHZVOHWWHU� FRQWDLQHG� QR� UHSRUW� RQ� LW�� (YHQ� WKH� ����� DQG� ����� DQQXDO� UHSRUWV
PHQWLRQ�LW�RQO\�EULHIO\�DQG�IURP�D�IXQFWLRQDO�SRLQW�RI�YLHZ��7KH� IDFW� WKDW� LW�ZDV� LPSOHPHQWHG
ZDV��LQ�WKH�HQG��GXH�WR� WKH�GHWHUPLQDWLRQ�RI� WKH�$VVRFLDWLRQ
V�GLUHFWRUV�DQG�PDQDJHPHQW��DQG
WKHLU�YDOXDEOH�FRQQHFWLRQV�ZLWK�WKH�9LHQQD�3XEOLF�(PSOR\PHQW�6HUYLFH�WKURXJK�WKHLU�SRVLWLRQV
LQ�WKH�6RFLDO�'HPRFUDWLF�3DUW\�

7KH� VLJQLILFDQW� SUHFRQGLWLRQV� IRU� VXFFHVV� ZHUH� D� FOHDU� GHILQLWLRQ� RI� WKH� REMHFWLYHV�� FDUHIXO
SUHSDUDWLRQ�RI�WKH�HQYLURQPHQW��DQG�WKH�JXDUDQWHH�LQ�DGYDQFH�RI�VXEVHTXHQW�LQFRUSRUDWLRQ�LQWR
ZRUNLQJ� OLIH��2QH�RI� WKH�NH\� WDVNV�RI�SURMHFW�PDQDJHPHQW�ZDV�� DERYH� DOO�� SUHSDUDWLRQ� RI� WKH
HQYLURQPHQW�LQ�WKH�WHDPV�DQG�DPRQJVW�WKH�WHDP�OHDGHUV��7KH�DGPLQLVWUDWLYH�SDUDPHWHUV�SURYHG
WR�EH�D�SUREOHP��KRZHYHU��0DQDJLQJ� WKH�SURMHFW�SURYHG� WR�EH�KLJKO\� ODERXU�LQWHQVLYH�� SDUWO\
EHFDXVH� QR� VHFUHWDULDO� DVVLVWDQFH�ZDV� SURYLGHG�� DQG� EHFDXVH� WKHUH�ZDV� QRW� HYHQ� D� FRPSXWHU
ZKLFK�ZDV� SHUPDQHQWO\� DYDLODEOH��0RUHRYHU�� WKH� GLYLVLRQ� RI� UHVSRQVLELOLW\� DPRQJ� WKH� ERDUG�
PDQDJHUV� DQG� SURMHFW�PDQDJHPHQW� UHQGHUHG� DOO� GHFLVLRQ�PDNLQJ� SURFHVVHV� UHODWLYHO\� ODERXU�
LQWHQVLYH�DQG�WLPH�FRQVXPLQJ�

�� 6XFFHVV

7KH�SULQFLSDO�VXFFHVV�RI�WKH�SURMHFW�ZDV�WKDW�WKH����%RVQLDQ�ZRPHQ�EHFDPH�HPSOR\HG�DV�KRPH
KHOSV� DV� IURP� ��� -DQXDU\� ������ 7KLV� DVVXUHG� ERWK� WKHLU� OLYHOLKRRG� DQG� WKHLU� GHILQLWLYH
LQWHJUDWLRQ�LQWR�WKH�ODERXU�PDUNHW��+RZHYHU��WKH�VXFFHVV�RI�WKH�SURMHFW�FDQ�DOVR�EH�PHDVXUHG�LQ
WHUPV�RI�WKH�FRQWLQXLQJ�FDUHHU�SURJUHVV�RI�WKH�SDUWLFLSDQWV��7KH�IROORZLQJ�LV�NQRZQ�DERXW� WKH
VLWXDWLRQV�RI�WKH����SDUWLFLSDQWV�LQ�WKH�VSULQJ�RI������

� WZR�KDYH�HPLJUDWHG�WR�WKH�86$�

� WKH�JHQHUDO�SUDFWLWLRQHU�UHWXUQHG�WR�%RVQLD�LQ������

� WKH�VSHFLDOLVW�GRFWRU�LV�ZRUNLQJ�LQ�D�SULYDWH�QXUVLQJ�KRPH�LQ�9LHQQD�

� WZR�DWWHQGHG�D�ERRN�NHHSLQJ�FRXUVH��DQG�RQH�RI�WKHP�LV�WRGD\�HPSOR\HG�LQ�WKDW�ILHOG��DW
WKH�$VVRFLDWLRQ�LWVHOI��DV�D�ZDJHV�FOHUN��VKH�LV�FXUUHQWO\�WUDLQLQJ�WR�EH�DQ�DFFRXQWDQW�

� WZR�DUH�FXUUHQWO\�RQ�PDWHUQLW\�OHDYH�

� VHYHQ�DUH�ZRUNLQJ�DV�KRPH�KHOSV�� DOWKRXJK� WZR� DUH� VLPXOWDQHRXVO\� WUDLQLQJ� WR� EHFRPH
DX[LOLDU\�QXUVHV��$X[LOLDU\�QXUVHV�FDQ�GR�PRUH�WKDQ�KRPH�KHOSV��EXW�OHVV�WKDQ�QXUVHV�

6HYHUDO�RI�WKH�ZRPHQ�KDYH�VLQFH�PDUULHG��WR�%RVQLDQV�DV�IDU�DV�LV�NQRZQ�

/LWWOH� LV� NQRZQ� DERXW� RWKHU� VXFFHVVHV� DFKLHYHG� E\� WKH� SURMHFW�� ,W� LV� UHDVRQDEO\� FHUWDLQ� WKDW
FOLHQWV� ZKR� ZHUH� LQLWLDOO\� VFHSWLFDO� RU� GLVPLVVLYH� VXEVHTXHQWO\� FDPH� WR� DFFHSW� WKH� %RVQLDQ
ZRPHQ��DOWKRXJK�WKLV�LV�QRW�DQ�DVSHFW�WKDW�FDQ�UHDOO\�EH�GRFXPHQWHG��7KH�VDPH�DSSOLHV�WR�WKHLU
DFFHSWDQFH�ZLWKLQ�WKH�$VVRFLDWLRQ�
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�� :LGHU�GLVVHPLQDWLRQ

$Q� DSSDUHQWO\� UDWKHU� XQVXFFHVVIXO� DWWHPSW� ZDV� PDGH� E\� DQRWKHU� DVVRFLDWLRQ� WR� LPLWDWH� WKH
PRGHO��7KH�LQWHQWLRQ�ZDV�WR�UHWUDLQ�FOHDQLQJ�ZRPHQ�DV�KRPH�KHOSV�LQ������������+RZHYHU��LW
VHHPV�WKDW�WKHUH�ZHUH�RQO\�DERXW����DSSOLFDQWV��DQG�WKHUH�ZDV�FRQVHTXHQWO\�LQDGHTXDWH�VFRSH
IRU�VHOHFWLRQ��7KH�FRXUVH�ZDV�WKHQ�DEDQGRQHG�

(YHQ�DW�WKH�WLPH��WKH�SURMHFW�ZDV�RQO\�UHDOO\�SRVVLEOH�EHFDXVH�%RVQLDQV�ZHUH�LQYROYHG�DQG�WKH
ZDU� ZDV� VWLOO� LQ� SURJUHVV�� ,W� FRXOG� QRW� EH� UHSHDWHG� WRGD\� HYHQ� ZLWK� %RVQLDQ� ZRPHQ�� QRW
EHFDXVH� WKH� OHJDO� VLWXDWLRQ� ZRXOG� EH� DQ� REVWDFOH�� EXW� EHFDXVH� WKH� FRPSHWHQW� RIILFH� RI� WKH
9LHQQD�3XEOLF�(PSOR\PHQW�6HUYLFH�GRHV�QRW�SHUPLW�QHZ�IRUHLJQ�ZRUNHUV� WR�HQWHU� WKH�UHJXODU
ODERXU�PDUNHW�
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5()(5(1&(6�$1'�&217$&7�'(7$,/6

*(1(5$/�5()(5(1&(6

$OWKDOHU�� .DUO�� +RKHQZDUWHU�� $QGUHD� �HGV��� ������� 7RUVFKOX���:DQGHUXQJVEHZHJXQJHQ� XQG
3ROLWLN�LQ�(XURSD��9LHQQD��9HUODJ�I�U�*HVHOOVFKDIWVNULWLN

%DXE|FN�� 5DLQHU� ������� .HLQ� .XUVZHFKVHO� GHV� g*%� LQ� GHU� $XVOlQGHUSROLWLN�� .XUVZHFKVHO
����������

%DXHU�� $GHOKHLG� ������� 9RONV]lKOXQJ� ������ (LQSHUVRQHQKDXVKDOWH�� 6WDWLVWLVFKH� 1DFKULFKWHQ
������������

%DXHU�� $GHOKHLG� ������� 9HUlQGHUXQJHQ� LQ� GHU� )DPLOLHQVWUXNWXU�� (UJHEQLVVH� GHU
9RONV]lKOXQJHQ������������6WDWLVWLVFKH�1DFKULFKWHQ����������

%DXHU�� 0DUWLQ� ������� (LQNRPPHQ� XQG� /HEHQVVWDQGDUG� LQ� gVWHUUHLFK� EHVFKlIWLJWHU
DXVOlQGLVFKHU� $UEHLWHU�� (UJHEQLVVH� GHV� 0LNUR]HQVXV� -XQL� ������ 6WDWLVWLVFKH� 1DFKULFKWHQ
������������

%LIIO��*XGUXQ��������623(0,�5HSRUW�RQ�/DERXU�0LJUDWLRQ��$XVWULD����������:LHQ��:,)2

dBQDU�� 'LOHN�� 'DY\�� 8OULNH� HW� DO�� ������� 5HFKWOLFKH� ,QWHJUDWLRQ� YRQ� (LQZDQGHUHUQ� LP
LQWHUQDWLRQDOHQ� 9HUJOHLFK�� 3URMHNWHQGEHULFKW� DQ� GHQ� )RQGV� ]XU� )|UGHUXQJ� GHU
ZLVVHQVFKDIWOLFKHQ�)RUVFKXQJ��9LHQQD��,+6

*lFKWHU�� $XJXVW� �����D�� )RUFHG�&RPSOHPHQWDULW\�� 7KH�$WWHPSW� WR� 3URWHFW�1DWLYH�$XVWULDQ
:RUNHUV�IURP�,PPLJUDQWV��1HZ�&RPPXQLW\�������������

*lFKWHU��$XJXVW� �����E��3UHYHQWLQJ�5DFLVP� DW� WKH�:RUNSODFH��$XVWULD��:RUNLQJ� 3DSHU�1R�
:3�������(1�� 'XEOLQ�� (XURSHDQ� )RXQGDWLRQ� IRU� WKH� ,PSURYHPHQW� RI� /LYLQJ� DQG� :RUNLQJ
&RQGLWLRQV

*lFKWHU�� $XJXVW� �����F�� )RUFHG�&RPSOHPHQWDULW\�� 7KH�$WWHPSW� WR� 3URWHFW�1DWLYH�$XVWULDQ
:RUNHUV�IURP�,PPLJUDQWV��1HZ�&RPPXQLW\�������������

*lFKWHU��$XJXVW������D��'LH�(LQE�UJHUXQJHQ�LQ�gVWHUUHLFK������ELV������� LQ��dBQDU�'DY\�HW
DO��������������

*lFKWHU�� $XJXVW� �����E�� 'LH� ,QWHJUDWLRQ� GHU� QLHGHUJHODVVHQHQ� DXVOlQGLVFKHQ
:RKQEHY|ONHUXQJ�LQ�GHQ�$UEHLWVPDUNW��9RUEHULFKW����9LHQQD��,+6

*lFKWHU�� $XJXVW� �����D�� $UEHLWVPDUNW]XJDQJ� XQG� +DXVKDOWVHLQNRPPHQ� YRQ� DXVOlQGLVFKHQ
$UEHLWQHKPHUQ��%HULFKW�DQ�GDV�%XQGHVNDQ]OHUDPW�6HNWLRQ�,9��9LHQQD��,+6

*lFKWHU�� $XJXVW� �����E�� hEHUOHJXQJHQ� ]XP� 1DFK]XJVSRWHQWLDO�� %HULFKW� DQ� GDV
%XQGHVNDQ]OHUDPW�6HNWLRQ�,9��9LHQQD��,+6
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+DPPHU�� *HUDOG� ������� /HEHQVEHGLQJXQJHQ� DXVOlQGLVFKHU� 6WDDWVE�UJHU� LQ� gVWHUUHLFK�
6WDWLVWLVFKH�1DFKULFKWHQ��������������

+DXFK�� *DEULHOOD� �HG��� ������� *HVFKOHFKW�� .ODVVH�� (WKQL]LWlW�� ���� ,QWHUQDWLRQDOH� 7DJXQJ� GHU
+LVWRULNHULQQHQ�XQG�+LVWRULNHU�GHU�$UEHLWHUEHZHJXQJ��9LHQQD��(XURSDYHUODJ

0HJJHQHGHU�� 2VNDU�� 5DQIWO�� (GHOWUDXG�� 0RVHU�=REHUQLJ�� 8UVXOD�� :HQLGRSSOHU�� .LUVWHQ�
:LPPHU�� 0DULDQQH� ������� %HWULHEOLFKH� $UEHLWV]HLW� ]ZLVFKHQ� :XQVFK� XQG� :LUNOLFKNHLW�
)RUVFKXQJVEHULFKWH�DXV�6R]LDO��XQG�$UEHLWVPDUNWSROLWLN�1U�����9LHQQD��%0$6

3LOJUDP�� $UQR� ������� $XVOlQGHUNULPLQDOLWlW� �� 6R]LRORJLVFKH�:HOWVLFKW� XQG� $QJVWZHOWHQ�� LQ�
$OWKDOHU�+RKHQZDUWHU��HGV���������������

6PLWK��-RDQ��������*HQGHU�DQG�3RVW�)RUGLVP��7KH�8QGHUVLGH��LQ��+DXFK��HG�������������

7URSHU�� 5HLQKDUG� ������� 'LH� :RKQYHUVRUJXQJ� YRQ� *DVWDUEHLWHUQ�� 6:6�5XQGVFKDX
������������

:ROI�� :DOWHU� ������� (LQNRPPHQ� XQG� $UEHLWV]HLW� LQ� gVWHUUHLFK� EHVFKlIWLJWHU� DXVOlQGLVFKHU
$UEHLWHU��6WDWLVWLVFKH�1DFKULFKWHQ��������������

:UHQFK�� -RKQ� ������� 3UHYHQWLQJ� 5DFLVP� DW� WKH� :RUNSODFH�� $� 5HSRUW� RQ� ��� (XURSHDQ
&RXQWULHV�� 'XEOLQ�� (XURSHDQ� )RXQGDWLRQ� IRU� WKH� ,PSURYHPHQW� RI� /LYLQJ� DQG� :RUNLQJ
&RQGLWLRQV

=LOLDQ�� +DQV� *HRUJ�� 0DOOH�� %HUWUDP� ������� 6SUHX� XQG� :HL]HQ�� 'DV� 9HUKDOWHQ� GHU
$UEHLWVNUlIWHQDFKIUDJH��*UD]��1DXVQHU�	�1DXVQHU
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7+(������*(1(5$/�&2//(&7,9(�$*5((0(17

&RQWDFWV

.XUW�/LQVND
g*%
+RKHQVWDXIHQJDVVH������
$������9LHQQD
7HOHSKRQH� ����������������

5HLQKDUG�6RQGHUHJJHU
IRUPHU�2IILFHU�IRU�*XHVW�:RUNHUV���*DVWDUEHLWHUUHIHUHQW��RI�WKH�9RUDUOEHUJ�&KDPEHU�RI�%OXH�
DQG�:KLWH�FROODU�:RUNHUV��.DPPHU�I�U�$UEHLWHU�XQG�$QJHVWHOOWH��QRZ�DW�WKH�,QVWLWXWH�RI�6RFLDO
6HUYLFHV��,QVWLWXW�I�U�6R]LDOGLHQVWH�
6FKHGOHUVWUD�H���
$������%UHJHQ]
7HOHSKRQH� ������������������

5XGROI�=LPPHUPDQQ
2IILFHU�IRU�*XHVW�:RUNHUV�RI�WKH�9RUDUOEHUJ�&KDPEHU�RI�%OXH��DQG�:KLWH�FROODU�:RUNHUV
:LGQDX��
$������)HOGNLUFK
7HOHSKRQH� �����������������

'RFXPHQWDWLRQ

/LQVND��.XUW� ��������=XVDPPHQIDVVXQJ�GHU�(UKHEXQJ� LQ�GHQ�g*%�/DQGHVH[HNXWLYHQ� ]X� GHQ
DXVOlQGLVFKHQ�$UEHLWQHKPHUQ�LQ�gVWHUUHLFK�>6XPPDU\�RI�VXUYH\�RI�SURYLQFLDO�H[HFXWLYHV�RI�WKH
$XVWULDQ�)HGHUDWLRQ�RI�7UDGH�8QLRQV�RQ�IRUHLJQ�ZRUNHUV�LQ�$XVWULD@��PDQXVFULSW

7+(�7(;7,/(�&203$1<

+XEHU�7ULFRW
+DXSWVWUD�H���
$������*|W]LV
7HOHSKRQH� ���������������

&RQWDFWV

-RDFKLP�%UHX�
&KDLUPDQ�RI�WKH�:RUNV�&RXQFLO��ZDJHG�ZRUNHUV���$UEHLWHUEHWULHEVUDW�
&KDLUPDQ�RI�WKH�&HQWUDO�:RUNV�&RXQFLO��=HQWUDOEHWULHEVUDW�
0HPEHU�RI�WKH�6XSHUYLVRU\�%RDUG��$XIVLFKWVUDW�
7HOHSKRQH� �����������������
)DFVLPLOH� �����������������
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0LFKDHO�0DOO������������
3HUVRQQHO�0DQDJHU
([HFXWLYH�%RDUG�0HPEHU
7HOHSKRQH� �����������������
)DFVLPLOH� �����������������

+XEHUW�6RKP
&KDLUPDQ�RI�WKH�:RUNV�&RXQFLO��VDODULHG�ZRUNHUV�
7HOHSKRQH� �����������������

6LQDVL�7LS
0HPEHU�RI�WKH�:RUNV�&RXQFLO��ZDJHG�ZRUNHUV�

0�PWD]�.DUDNXUW
$VVRFLDWLRQ� IRU� WKH� &RXQVHOOLQJ� RI� )RUHLJQHUV� LQ� 8SSHU� $XVWULD� �9HUHLQ� ]XU� %HWUHXXQJ� GHU
$XVOlQGHU,QQHQ�LQ�2EHU|VWHUUHLFK�
+XPEROGWVWUD�H���
$������/LQ]
7HOHSKRQH� ������������������
)DFVLPLOH� ���������������

'RFXPHQWDWLRQ

%UHX��� -RDFKLP� �������� (LQH� �6RQGHUJHQHKPLJXQJ�� PDFKW
V� P|JOLFK�� $OV� $XVOlQGHU� LP
%HWULHEVUDW�� >$� �VSHFLDO� SHUPLW�� PDNHV� LW� SRVVLEOH�� D� IRUHLJQHU� MRLQV� WKH� ZRUNV� FRXQFLO�@�
$OWHUQDWLYH����������

/HFKQHU��0DULR���������,PPLJUDQW,QQHQ�LP�%HWULHEVUDW"�)LUPD�+HDG��1HLQ�'DQNH��>,PPLJUDQWV
RQ�WKH�ZRUNV�FRXQFLO"�&RPSDQ\�KHDG��QR�WKDQNV�@��$OWHUQDWLYH���������

0HJJHQHGHU�� 2VNDU� �� 5DQIWO�� (GHOWUDXG� �� 0RVHU�=REHUQLJ�� 8UVXOD� �� :HQLGRSSOHU�� .LUVWHQ� �
:LPPHU�� 0DULDQQH� �������� %HWULHEOLFKH� $UEHLWV]HLW� ]ZLVFKHQ� :XQVFK� XQG� :LUNOLFKNHLW
>,QGXVWULDO�ZRUNLQJ� KRXUV� EHWZHHQ� WKH� LGHDO� DQG� WKH� UHDOLW\@�� )RUVFKXQJVEHULFKWH� DXV� 6R]LDO�
XQG� $UEHLWVPDUNSROLWLN� >5HVHDUFK� UHSRUWV� IURP� VRFLDO� DQG� ODERXU� PDUNHW� SROLF\@�� 1R�� ���
9LHQQD��%0$6

11���������8UDEVWLPPXQJ�I�U�DOOH�$UEHLWHU�DP����2NWREHU�������3DVVLYHV�:DKOUHFKW�I�U�DOOH
�$XVOlQGHU��-$�1(,1"�>5HIHUHQGXP�IRU�DOO�ZRUNHUV�RQ����2FWREHU������� ULJKW� WR�EH�HOHFWHG
IRU�DOO��IRUHLJQHUV��<(6�12"@��$QWHQQH��3ODQVHH�IDFWRU\�FRPSDQ\�QHZVOHWWHU�

2EHUHU��$ORLV���������$QJVW�YRU�GHQ��)UHPGHQ�"����3UR]HQW�JHJHQ�DXVOlQGLVFKH�%HWULHEVUlWH
LP�3ODQVHH�:HUN�>)HDU�RI��IRUHLJQHUV�"����SHU�FHQW�DJDLQVW�IRUHLJQHUV�LQ�ZRUNV�FRXQFLOV�DW�WKH
3ODQVHH�IDFWRU\@��$OWHUQDWLYH����������

:LPPHU��+DQQHV���������'LH�$UEHLWVZHOW�GHU�DXVOlQGLVFKHQ�$UEHLWQHKPHU�>7KH�ZRUOG�RI�ZRUN
RI�IRUHLJQ�HPSOR\HHV@��LQ��:LPPHU��HG���������������

:LPPHU��+DQQHV� �HG�� ��������$XVOlQGLVFKH�$UEHLWVNUlIWH� LQ�gVWHUUHLFK� >)RUHLJQ� ZRUNHUV� LQ
$XVWULD@��)UDQNIXUW��&DPSXV
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7+(�9,'(2�)$&725<

L5��9LGHR�,QWHUQDWLRQDO�*PE+��D�3KLOLSV�DQG�*UXQGLJ�&RPSDQ\�
*XWKHLO�6FKRGHU�*DVVH���
3�2�%R[���
$������9LHQQD

&RQWDFWV

0DULD�2VWHUEDXHU�+RIHU
,QWHUQDO�&RQVXOWDQW�DQG�7UDLQLQJ�0DQDJHU
7HOHSKRQH� �����������������
)DFVLPLOH� �����������������
(�PDLO� DW��KRH#DP�DYLZO�XPF�FH�SKLOLSV�QO

6WHIDQ�%DVVOHU
&KDLUPDQ�RI�WKH�:RUNV�&RXQFLO��ZDJHG�ZRUNHUV�
7HOHSKRQH� �����������������

7+(�67((/�75$',1*�&203$1<

9g(67�6WDKOKDQGHO�$*
/HPE|FNJDVVH���
$������9LHQQD

&RQWDFWV

(OHRQRUH�)LVFKHU
3HUVRQQHO�0DQDJHU
7HOHSKRQH� ����������������
)DFVLPLOH� ����������������

0U�'UHFKVOHU
&KDLUPDQ�RI�WKH�:RUNV�&RXQFLO��ZDJHG�ZRUNHUV�
7HOHSKRQH� ����������������
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7+(�7(/(9,6,21�)$&725<

*UXQGLJ�$XVWULD
%UHLWHQIXUWHU�6WUD�H������
$������9LHQQD

&RQWDFWV

6LJULG�5XSSQLJ
5HFUXLWLQJ��7UDLQLQJ�DQG�3HUVRQQHO�'HYHORSPHQW
7HOHSKRQH� ����������������
)DFVLPLOH� ����������������

7+(�+20(�+(/3�$662&,$7,21

6R]LDO�*OREDO
:LQGP�KOJDVVH���
$������9LHQQD

&RQWDFWV

9LOPD�)LVFKNDQGO
7HOHSKRQH� ����������������
)DFVLPLOH� ���������������

(YD�0DULD�/XJHU
IRUPHU�FKLHI�H[HFXWLYH�RI�6R]LDO�*OREDO
&KLHI�([HFXWLYH�DW�6R]LDOEDX
7HOHSKRQH� ����������������

6XPHGLMD�0XMNLF
&RXUVH�SDUWLFLSDQW
:DJHV�FOHUN�DW�6R]LDO�*OREDO
7HOHSKRQH� ����������������

$QD�'UDPDF
9LHQQD�,QWHJUDWLRQ�)XQG
0DULDKLOIHUVWUD�H����
$������9LHQQD
7HOHSKRQH� ������������������
)DFVLPLOH� ���������������������


