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Germany

SDG high-level Roadmap and cost estimates

S umma I'! Road mal ! Legend estimation cost estimation
Design Implementation Maintenance
Roadmap SDG component Devalopment, integration, test & deploy
German.y. could choose to adapt a smglg national Portal to allow the r?equest of evidence eProcedure Technical Create or Readapt one m(a::,nTepr:,:necnet&
by EU citizens over the SDG QOP technical system. The country has in place 86 Access Portal & backend design single national Portal Tonitoring
Points but could develop an additional one for the purposes of the SDG. It can count on
; _ G G : 5 9 Component
an opergtlng eID_AS Node to enable cross border authentlcapon. Germany _could consider eDelivery AP(s) Ts(g:_m;lal g:i\::tallzg)a eDelivery Access T
developing a national data exchange infrastructure to allow it to make available the 13 L = monitoring
different SDG evidence types over the SDG OOP technical system. It could then connect ® ) E Cam—
a single data service component to this infrastructure. eIDAS Node _%' Tﬁ‘e';'i"ff" Reuse/Create eIDAS Node i maintenance &
Costestimates e i T S % Moriton
Based on the collected information and chosen Implementation strategies, the estimated ) K Develop a Data Service = Component
one-off cost to design, develop, test and deploy the SDG components is approximately Data Services connected 1o the data CELEETES
. . ) . Hcehmed exchange infrastructure monitoring
92,0 million € (cost range from 46,0 to 184,0 million €). The estimated yearly ongoing design e S
cost to maintain the SDG components is estimated to be around 24,36 million € (cost Data Exchange Develop a new National data m‘;‘,’,,’;‘g,‘,’;‘,i";&
range from 12,18 to 48,72 million €). infrastructure exchange infrastructure monitoring
Other suggested Program management
activities

In scope of cost

Out of scope of

Change management

Training & communication

High-level cost estimates

Cost ranges for each SDG component

SDG component Implementationoption One-off cost Yearly ongoing cost
2180
eProcedure Up: 2,2 min€ Up: 0,66 min € S
Opt 1 - Create or Readapt p: 2 P9, =
Portal & Pt Irea i.ur Iiar?p: Avg: 1,1 min € Avg: 0,33 min € £160
backend one single national Forta Low: 0,55 mIn€ Low: 0,166 min €
N . Up: 0,18 min € Up: 0,1 min€
eDelivery AP(s) gpt 1 - Develop 1 eDelivery Avg: 0,09 mIn € Avg: 0,05 mIn € 120
Low: 0,045 min € Low: 0,025 min €
Opt 1 - Develop one Data Un: 6.6 min€ Up: 2.0 min€ 20
. service connected to the p: 6,6 min p: Z,0 min
Data Services National dat h Avg: 3,3 min€ Avg: 1,0 min€
! ‘; "";a ta a exchange Low: 1,65 min € Low: 0,5 min € 60
infrastructure
Opt 1 - Develop a new Up: 174,9 min € Up: 45,05 min € 0
Data Exchange  National data exchange Pt ,2 min p: 45,55 min
infrastructur% infrastructure and cor?nect Avg: 87,45 min € Avg: 22,97 min € 20
Low: 43,72 min € Low: 11,49 mlin €
11872 data sources 0 — _ _—
5 Up: 184,0 min € Up: 48,72 min € eProcedure Portal eDelivery Data service Data exchange
Legend TOTALS & Backend Infrastructure

Up: Upperbound cost (2x)
i Avg: Estimated cost (1x)
i lLow: Lowerbound cost (0,5x)

Avg: 92,0 min €
Low: 46,0 mIin €

Avg: 24, 36 min €
Low: 12,18 min €

[l One-off cost M Yearly ongoing costs
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— Greece
SDG high-level Roadmap and cost estimates
Summary Roadmap tegend IR S emeion
Roadmap o6 anponen P civerence

Greece recently deployed a new portal, acting as the single point of contact for citizens
and businesses, that will be readapted to offer all the functionalities prescribed by the
SDG regulation. The country has already deployed 9 eDelivery Access Points but could
potentially deploy a new one for the SDG. It has an eIDAS Node in production which
can facilitate cross-border authentication. Greece plans to reuse its existing national
data exchange infrastructure (Government Service Bus) to exchange data with the SDG
infrastructure. It could potentially connect one data service component to this.

Cost estimates

Based on the collected information and chosen Implementation strategies, the estimated
one-off cost to design, develop, test and deploy the SDG components is approximately
2,9 million € (cost range from 1,45 to 5,8 million €). The estimated yearly ongoing cost
to maintain the SDG components is estimated to be around 0,88 million € (cost range
from 0,44 to 1,77 million €).

Component

eProcedure Technical Create or Readapt one maintenance &
Portal & backend design single national Portal e
q - Component
eDelivery AP(s) Techl_ncal De_velup a eDelivery Access maintenance &
> design Point (s) —
£ ] - monitoring
.2 o
. & Component
2 Technical < omp
eIDAS Node = e Reuse/Create eIDAS Node P maintenance &
= - monitori
....................................... B =
q o
T Develop a Data Service = Component
Data Services connected to the data maintenance &
Technical exchange infrastructure monitoring
design . — T t
Data Exchange Reuse a National data ma'i)r:::::line &
i h, infrastruct }
infrastructure exchange infrastructure e aie
Other suggested Program management
activities Change management Training & communication

High-level cost estimates

SDG component Implementationoption One-off cost Yearly ongoing cost
=4,0
eProcedure Up: 1,24 min€ Up: 0,38 min € =
Opt 1 - Create or Readapt p: 1, P,
Portal & Pt Irea i.ur Iiar?p: Avg: 0,62 min € Avg: 0,19 min € 535
backend one single national Forta Low: 0,31 min € Low: 0,095 min € % !
N . Up: 0,10 min € Up: 0,06 min €
eDelivery AP(s) gpt 1 - Develop 1 eDelivery Avg: 0,05 mIn € Avg: 0,03 min €
Low: 0,02 min € Low: 0,015min € 2,5
Opt 1 - Develop one Data Un: 376 min € Up: 1.1 min€ 2,0
. i ted to th p:J,/6 min p: 1,2 min
Data Services ilert\{lce fzn:ec € h o the Avg: 1,88 min € Avg: 0,56 min € 15
ational data exchange Low: 0,94 mIn€ Low: 0,28 mIn€ ’
infrastructure
1,0
Opt 2 - Reuse the existing Up: 0,7 min€ Up: 0,20 min €
E‘?::si:ﬁr:l:%e data exchange infrastructure Avg: 0,36 min € : 0,10 min€ 0,5
and connect 37 data sources Low: 0,17 min€ 0,05min€
0,0

Legend TOTALS
Up: Upperbound cost (2x)
Avg: Estimated cost (1x)

Low: Lowerbound cost (0,5x)

Up: 5,8 min€
Avg: 2,9 min €
Low: 1,45 mIn€

Up: 1,77 min€
Avg: 0,88min €
Low: 0,44 mIn €

eProcedure Portal
& Backend

Cost ranges for each SDG component

eDelivery

Data service

[l One-off cost M Yearly ongoing costs

Data exchange
Infrastructure
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Hungary

SDG high-level Roadmap and cost estimates

Summary

Roadmap

Hungary could readapt multiple existing front-end portals and develop one back-end to
allow the request of evidence by EU citizens. The country already has 2 eDelivery Access
Points, but could choose to deploy a new one for the SDG. It is currently developing its
eIDAS Node to enable cross-border authentication. The country plans to use its existing
National data exchange infrastructure, the “Government Service Bus” to share evidence
types with the SDG OOP technical system. It could develop and connect one single data

service component to this infrastructure.

Cost estimates

Based on the collected information and chosen Implementation strategies, the estimated
one-off cost to design, develop, test and deploy the SDG components is approximately
7,96 million € (cost range from 3,98 to 15,92 million €). The estimated yearly ongoing
cost to maintain the SDG components is estimated to be around 2,39 million € (cost

range from 1,19 to 4,78 million €).

Roadmap

Legend estimation

In scope of cost

Out of scope of
cost estimation

A Implementation P
SDG cornponent S SisinEenance

Readapt existing portals -

Component

eProcedure TBCh'.“Cal readapt frontends and maintenance &
design
Portal & backend 9 develop one backend monitoring
q - Component
- Technical Develop a eDelivery Access =
eDelivery AP(s) ~ dieror Point (s) maintenance &
E] - monitoring
.2 o
n o
2 Technical 3 Cpmpollent
eIDAS Node = e Reuse/Create eIDAS Node P maintenance &
= - monitori
....................................... B =
q o
T Develop a Data Service = Component
Data Services connected to the data maintenance &
Technical exchange infrastructure monitoring
design . — T t
Data Exchange Reuse a National data ma'i)n"':'::::c"e o
i h, infrastruct -
infrastructure exchange inirastructure monitoring
Other suggested Program management
activities Change management Training & communication

High-level cost estimates

SDG component Implementationoption One-off cost Yearly ongoing cost
- d Opt 2 - Readapt existing n:‘ 12
. . o
eProcedure portals — readapt 45 Up: 11,0 min € Up: 3,3 min€ Z
Portal & frontend d devel Avg: 5,5 min € Avg: 1,65 min € 5
backend “’”ke”dsa” evelop one Low: 2,75 min€ Low: 0,82 min€ = 10
B . Up: 0,11 min€ Up: 0,06 min €
eDelivery AP(s) 2gt 1~ Develop 1 eDelivery 5 070,056 min € Avg: 0,03 min € 8
0,028 min € Low: 0,015mln €
6
Opt 1 - Develop one Data Un: 4.04 min € Un: 1.9 min€
- service connected to the p: 4,04 min p: 1,2 min
Data Services National data exchange Avg: 2,02 min € Avg: 0,6 min€
infrastruct g Low: 1,01 mIn€ Low: 0,3 min€ 4
infrastructure
Opt 2 - Reuse the existing Up: 0,76 min € Up: 0,22mIn € 2
5;::5?::2;:%‘3 data exchange infrastructure Avg: 0,39 min € Avg: 0,11 min€
and connect 37 data sources Low: 0,19 min € Low: 0,055 miIn €
3 L a Up: 15,92 mIn€ Up: 4,78 min €
egen TOTALS Avg: 2,39 min €

Up: Upperbound cost (2x)
i Avg: Estimated cost (1x)
i lLow: Lowerbound cost (0,5x)

Avg: 7,96 min €
Low: 3,98 mIn €

Low: 1,19 mIn €

Cost ranges for each SDG component

eProcedure Portal
& Backend

eDelivery

Data service

[l One-off cost M Yearly ongoing costs

Data exchange
Infrastructure
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Ireland
SDG high-level Roadmap and cost estimates

In scope of cost Out of scope of

Legend

Summal’! Roadmal! estimation cost estimation
Design Implementation Maintenance
Roadmap _5DG cormponent —— s tvnas Paond oS vy Al w

Ireland could readapt multiple existing front-end portals and develop one back-end to

f e eProcedure TBCh'.'ical readapt frontends and maintenance &
allow the request of evidence by EU citizens. The country can already count on three Portal & backend design deveh')’p s Tonitoring
eDelivery Access Points in place, but could consider developing a dedicated one for the
SDG. Itis currently developing its eIDAS Node to enable cross-border authentication. eDelivery AP(s) Technical Develop a eDelivery Access T
The country does not currently have a data exchange infrastructure in place to connect § A= ) > monitoring
public authorities’ registries, although they could develop one. Ireland could connect one T ) E COA;one“t'“""‘
single data service component to this new infrastructure. eIDAS Node _%' Tﬁ‘e':i;ff" Reuse/Create eIDAS Node i maintenance &
Costestimates ) S S—— % mondto
Based on the collected information and chosen Implementation strategies, the estimated E Develop a Data Service ¢ Component
one-off cost to design, develop, test and deploy the SDG components is approximately Data Services ‘;‘)’(’c‘::ﬁ;":iz;’r;';frﬂzﬁm "";’::;':r':rf;’&
14,23 million € (cost range from 7,11 to 28,44 million €). The estimated yearly ongoing Tﬁg;'.gfla' B — e
cost to maintain the SDG components is estimated to be around 4,25 million € (cost Data Exchange Develop a new National data m‘;‘,’,,’;‘g,‘,’;‘,i";&
range from 2,12 to 8,5 million €). infrastructure exchange infrastructure monitoring

Other suggested Program management
activities Change management Training & communication

Readapt existing portals -

Component

High-level cost estimates

Cost ranges for each SDG component

SDG component Implementationoption One-off cost Yearly ongoing cost
Opt 2 - Readapt existing n:‘ 16
eProcedure portals - readapt 15 Up: 14,54 min € Up: 4,36 min€ w
Portal & frontends and devel Avg: 7,27 min € Avg: 2,18 mIn € 514
backend “’”ke”dsa” evelop one Low: 3,63 min€ Low: 1,09 min€ =
12
B . Up: 0,3 min€ Up: 0,15 mIn€
eDelivery AP(s) 2gt 1-Develop 1 eDelivery 5 0615 min € Avg: 0,075 min € 10
0,007 min € Low: 0,037 min €
8
Opt 1 - Develop one Data Un: 10.6 min € Un: 3.2 min€
1 service connected to the p: 19,6 min p: 3,2 min
Data Services National data exchange Avg: 5,3 min € Avg: 1,6 min€ 6
. g Low: 2,65 mIn€ Low: 0,8 min€
infrastructure
4
Opt 1 - Develop a new Un: 3.0 min € Un: 0.8 min €
Nati | dat: h p: 5,0 min p: 0,6 min 2
R?f::si):ﬁgtal:%e . ?: |t1r;a ta a excd ange " Avg: 1,5 min€ Avg: 0,4 min€
infrastructure and connec Low: 0,75 mIn€ Low: 0,2 min€ -
56 data sources 0 ——
- eProcedure Portal eDelivery Data service Data exchange
Up: 28,44 mIn € Up: 8,5 min€
Legend P P & Backend Infrastructure

TOTALS

Up: Upperbound cost (2x)
i Avg: Estimated cost (1x)
i lLow: Lowerbound cost (0,5x)

Avg: 14,23 min €
Low: 7,11 mIn €

Avg: 4,25 min €
Low: 2,12 mIn €

[l One-off cost M Yearly ongoing costs
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Italy

SDG high-level Roadmap and cost estimates

Summary

Roadmap

Italy has a decentralized configuration, with many different portals both at national and
regional level. It could adapt these multiple portals for the SDG QOP technical system
and develop a single front-end. Italy has already 117 eDelivery access points in use but
could choose to develop an additional one for the SDG. It already has an eIDAS Node to
enable cross-border authentication. Italy could consider developing a national data
exchange infrastructure to facilitate sharing its evidence types over the SDG OOP
technical system. A single data service component could be connected to this new
infrastructure.

Cost estimates

Based on the collected information and chosen Implementation strategies, the estimated
one-off cost to design, develop, test and deploy the SDG components is approximately
64,72 million € (cost range from 32,36 to 129,44 million €). The estimated yearly
ongoing cost to maintain the SDG components is estimated to be around 17,6 million €
(cost range from 8,8 to 35,2 million €).

In scope of cost

Legend estimation

Roadmap

Out of scope of
cost estimation

A Implementation P
SDG cornponent S SisinEenance

Readapt existing portals -

Component

eProcedure Tz(él:_ncnal readapt frontends and maintenance &
Portal & backend 19 develop one backend monitoring
q - Component
- Technical Develop a eDelivery Access =
eDelivery AP(s) > design Point (s) (L CErEEE
b - monitoring
.2 o
. & Component
2 Technical < omp
eIDAS Node = design Reuse/Create eIDAS Node P maintenance &
Z - - monitori
...................................... l.lf m
T Develop a Data Service = Component
Data Services connected to the data maintenance &
Technical exchange infrastructure monitoring
design " — C t
Data Exchange Develop a new National data ma'i)r:":':::line &
i h infrastruct:
infrastructure exchange inirastructure monitoring
Other suggested Program management
activities

Change management

Training & communication

High-level cost estimates

SDG component Implementationoption One-offcost  Yearly ongoing cost Cost ranges for each SDG component
eProcedure Opt 2 - Readapt existing Up: 25,86 min€ Up: 7,76 min€ 51
rtals — readapt 102 p: 25,86 min p: 7,76 min =
Portal & portals ~ readap Avg: 12,93 min € Avg: 3,88 min € s 90
frontends and develop one =
backend P Low: 6,46 mIn € Low: 1,94 mIn € =
kend = 80
- ) Up: 0,148 min€ Up: 0,08 min€ 70
eDelivery AP(s) 2gt 1~ Develop 1 eDelivery  p\0. 6/074 min € :0,04min €
0,037 min € 0,02 min€ 60
50
Opt 1 - Develop one Data Un: 5 26 min € Un: 158 min €
" i ted to th p: 0,20 min p: 2,28 min
Data Services service connected fo the Avg: 2,63 min € Avg: 0,79 min € 40
National data exchange
infrastruct Low: 1,31 mIn€ Low: 0,39 mIn€ 30
Infrastructure
Opt 1 - Develop a new Up: 98,16 min € Up: 25,8 min € 20
Data Exchange National data exchange p: 398,10 min p: 25,8 min
infrastructur% infrastructure and congnect Avg: 49,08 min € Avg: 12,9 min € 10
Low: 24,54 min € Low: 6,45 mIn€ - ]
| 8146 datn sources 0 —
- eProcedure Portal eDelivery Data service Data exchange
Up: 129,44 mIn € Up: 35,2 mIn €
Legend P P & Backend Infrastructure

Up: Upperbound cost (2x) TOTALS

i Avg: Estimated cost (1x)
i lLow: Lowerbound cost (0,5x)

Avg: 64,72 min €
Low: 32,36 min €

Avg: 17,6 min €
Low: 8,8 mIn€

[l One-off cost M Yearly ongoing costs
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Latvia

SDG high-level Roadmap and cost estimates

Summary

Roadmap

Latvia has in place the central national portal “Latvija.lv” where services are listed, but

the user is then redirected to all the competent authorities” websites. Latvia could

readapt those multiple portals to allow users to request the re-use of evidence types
over the SDG OOP technical system, linking them to one back-end. The country has in

place 2 eDelivery Access Points, but could deploy a new one for the SDG. It also has an

eIDAS Node under development to enable cross-border authentication. For data
exchange, the country plans to reuse its “Integrated State Information System” (IVIS),
providing a data exchange platform between national registries and information
systems. The country could develop and connect a single data service to the system.

Cost estimates

Based on the collected information and chosen Implementation strategies, the estimated

one-off cost to design, develop, test and deploy the SDG components is approximately
6,62 million € (cost range from 3,31 to 13,25 million €). The estimated yearly ongoing

cost to maintain the SDG components is estimated to be around 2,39 million € (cost

range from 1,19 to 4,78 million €).

In scope of cost

Out of scope of

Roa d mal ! Legend estimation cost estimation
Design Implementation Maintenance
5DG component Deveicpment, intagration, test & dapicy
eProcedure Technical Readapt existing portals - Component
e readapt frontends and maintenance &
Portal & backend - develop one backend monitoring
q - Component
- Technical Develop a eDelivery Access =
eDelivery AP(s) ~ dieror Point (s) maintenance &
] - monitoring
.2 o
n o
2 Technical 3 Cpmpollent
eIDAS Node = e Reuse/Create eIDAS Node P maintenance &
= 2 monitori
...................................... B H
e Develop a Data Service = Component
Data Services connected to the data maintenance &
Technical exchange infrastructure monitoring
design . — o t
Data Exchange Reuse a National data mali)nri':lepr'l):ri:ne o
i h, infrastruct -
infrastructure exchange infrastructure monitoring
Other suggested Program management
activities Change management Training & communication

High-level cost estimates

SDG component Implementationoption

One-off cost

Yearly ongoing cost

Opt 2 - Readapt existing

eProcedure portals — readapt 33
FEOELL frontends and develop one
backend P

kend

Up: 8,44 min €
Avg: 4,22 min €
Low: 2,11 mIn €

N Opt 1 - Develop 1 eDeli
eDelivery AP(s) Ag evelop 1 eDelivery

Up: 0,107 mIn€
Avg: 0,053 min €
0,026 min €

Opt 1 - Develop one Data
service connected to the
National data exchange
infrastructure

Data Services

Up: 3,82 min€
Avg: 1,91 min €
Low: 0,95 mIn€

Opt 2 - Reuse the existing
data exchange infrastructure
and connect 41 data sources

Data Exchange
infrastructure

Up: 0,86 min €
Avg: 0,43 min €
Low: 0,21 mIn€

Legend
Up: Upperbound cost (2x)
i Avg: Estimated cost (1x)
i lLow: Lowerbound cost (0,5x)

TOTALS

Up: 13,25 mIn €
Avg: 6,62 min €
Low: 3,31 mIn€

Up: 2,54 min€
Avg: 1,27 min €
Low: 0,63 mIn&€

Up: 0,06 min €
Avg: 0,03 min €
Low: 0,015mln €

Up: 1,14 min €
Avg: 0,57 min €
Low: 0,26 mIn€

Up: 0,22min &€
Avg: 0,11 min€
Low: 0,055 mln €

Up: 4,78 min €
Avg: 2,39 min €
Low: 1,19 mIn €

Million EUR

N W A U N W

eProcedure Portal
& Backend

Cost ranges for each SDG component

eDelivery

Data service

[l One-off cost M Yearly ongoing costs

Data exchange
Infrastructure
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Lithuania

SDG high-level Roadmap and cost estimates

Summary

Roadmap

Lithuania has a main portal, “epaslaugos.it”, that could be adapted and reused as the
single front-end allow users to request the reuse of SDG evidence types. The country
already uses five eDelivery Access Points but could develop a new one for the SDG. It
already has in place an eIDAS node integrated with the national portal enabling cross-

border authentication. Lithuania has also a national data exchange infrastructure in

place, "SIRIP”, which it plans to use so that it can share its SDG evidence types over the
SDG OOP technical system. This could be connected to a single data service component.

Cost estimates

Based on the collected information and chosen Implementation strategies, the estimated
one-off cost to design, develop, test and deploy the SDG components is approximately
3,22 million € (cost range from 1,61 to 6,45 million €). The estimated yearly ongoing

cost to maintain the SDG components is estimated to be around 1,0 million € (cost

range from 0,5 to 2,0 million €).

In scope of cost

Out of scope of

Roa d mal ! Legend estimation cost estimation
Design Implementation Maintenance
5DG component Deveicpment, intagration, test & dapicy
eProcedure Technical Create or Readapt one m‘;;::::::cnet&
Portal & backend design single national Portal e
q - Component
- Technical Develop a eDelivery Access =
eDelivery AP(s) ~ dieror Point (s) maintenance &
T - monitoring
.2 o
n o
2 Technical 3 Cpmpollent
e ode = - euse/Createe ode maintenance
IDAS Nod = - Reuse/C IDAS Nod 5 &
= 2 monitori
...................................... L ——— 5
T Develop a Data Service = Component
Data Services connected to the data maintenance &
Technical exchange infrastructure monitoring
design — o t
Data Exchange Reuse a National data mali)nri':lepr'l):ri:ne o
i h infrastruct: -
infrastructure exchange infrastructure monitoring
Other suggested Program management
activities

Change management

Training & communication

High-level cost estimates

SDG component Implementationoption One-off cost Yearly ongoing cost
eProcedure Up: 1,5 min€ Up: 0,44 mIn€
Opt 1 - Create or Readapt p: 2 P9,
Portal & pt 1 - Lreale or Reacap Avg: 0,75 min € Avg: 0,22 min €
one single national Portal Low: 0.37 min € Low: 011 min €

backend

. Opt 1 - Develop 1 eDeli
eDelivery AP(s) AD evelop 1 ebellvery

Up: 0,127 min€
Avg: 0,063 min €
Low: 0,031 min €

Opt 1 - Develop one Data
service connected to the
National data exchange
infrastructure

Data Services

Up: 4,54 min€
Avg: 2,27 min €
Low: 1,13 mIn€

Opt 2 - Reuse the existing
data exchange infrastructure
and connect 14 data sources

Data Exchange
infrastructure

Up: 0,36 min €
Avg: 0,18 min €
Low: 0,09 mIn€

Legend
Up: Upperbound cost (2x)
i Avg: Estimated cost (1x)
i lLow: Lowerbound cost (0,5x)

TOTALS

6,45 min €
Avg: 3,22 min €
Low: 1,61 mIn€

Up: 0,067 min€
Avg: 0,033 min €

Low: 0,016 min €

Up: 1,36 min€
Avg: 0,68 min €
Low: 0,34 mIn€

Up: 0,09mIn €
Avg: 0,05 min €
Low: 0,02 mIn€

Up: 1,96 min €
Avg: 0,98 min €
Low: 0,49 min €

Cost ranges for each SDG component

eProcedure Portal
& Backend

eDelivery Data service

[l One-off cost M Yearly ongoing costs

Data exchange
Infrastructure
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Luxembourg

SDG high-level Roadmap and cost estimates

In scope of cost Out of scope of

Summar! Road mal! Legend estimation cost estimation
Design Implementation Mainienanne
Roadma p 5DG component Development, integration, test & deploy

Luxembourg could choose to readapt a single national portal to provide a front-end for

eProcedure Technical Create or Readapt one CPmDD"e"t
users requesting the reuse of SDG evidence types. The country already has in place 3 Portal & backend design single national Portal "'ft""'::i;':r';s;&
eDe|ivery Access Points but could dep|oy a new one for the SDG. Its eIDAS Node is
already connected to the central portal, enabling cross-border authentication. The eDelivery AP(s) Technical Develop a eDelivery Access m‘;:’n';‘:::;"et&
country plans to reuse its "RACINE data exchange infrastructure to make available its 1§ d=" ) > monitoring
evidence types over the SDG OOP technical system. This infrastructure could be T ) - Component
connected to a single Data Service component to be developed. eIDAS Node ;g‘ ng:i;?l Reuse/Create eIDAS Node : maintenance &
Cost estimates B | 5 B
Based on the collected information and chosen Implementation strategies, the estimated . E Develop a Data Service . Component
one-off cost to design, develop, test and deploy the SDG components is approximately Data Services ) :‘:(:::ﬁ;fi:?r;';‘;:‘é::re '“‘:I'l'::i;':r';ﬁ;&
13,4 million € (cost range from 6,7 to 26,8 million €). The estimated yearly ongoing cost = e, Tz‘g;'i'g":.a' -------------------------------------------------------------------------------------------------------
to maintain the SDG components is estimated to be around 3,9 million € (cost range Data Exchange Reuse a National data m‘;m‘g::;’::&
from 1,97 to 7,9 million €). infrastructure exchange infrastructure P

Other suggested Program management

activities Change management Tr: & communication

High-level cost estimates

SDG component Implementationoption

One-off cost

Yearly ongoing cost

eProcedure Opt 1 - Create or Readapt
Portal & . )
one single national Portal

backend

eDelivery AP(s) ggt 1 - Develop 1 eDelivery

Opt 1 - Develop one Data
service connected to the
National data exchange
infrastructure

Data Services

Opt 2 - Reuse the existing

Data Exchange
infrastructure

data exchange infrastructure
and connect 116 data
sources

Legend
Up: Upperbound cost (2x)
i Avg: Estimated cost (1x)
i Low: Lowerbound cost (0,5x)

TOTALS

Up: 4,78 min €
Avg: 2,39 min €
Low: 1,19 min&€

Up: 0,4 min€
Avg: 0,2 min €
Low: 0,1 min€

Up: 14,46 min €
Avg: 7,23 mIn €
Low: 3,61 min€

Up: 7,1 min€
Avg: 3,5 min €
Low: 1,7 min€

Up: 26,8 min €

Avg: 13,4 min€
Low: 6,7 min €

Up: 1,42 min €
Avg: 0,71 min €
Low: 0,35 min€

Up:0,2min€
Avg: 0,1 min€

Low: 0,05 min€

Up: 4,34 min €
Avg: 2,17 min €
Low: 1,08 min€

Up: 1,91mIn €
Avg: 0,95 min €
Low: 0,47 min€

Avg: 3,9 min€
Low: 1,97 min €

Up: 7,9 min&€

Million EUR
I e~
(9] @ (=] 8] + [«)]
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Cost ranges for each SDG component

eProcedure Portal
& Backend

eDelivery Data service

M One-off cost M Yearly ongoing costs

Data exchange
Infrastructure

30




5 Malta -
SDG high-level Roadmap and cost estimates

In scope of cost Out of scope of
SI.I mma I'! Roadmal ! Legend estimation cost estimation
Design Implementation Maintenance
Roadma p SDG component Development, intagration, test & daplo
Malta has a central portal - Serwzz.gov - that it could choose to readapt to.allow users eProcedure Technical Create or Readapt one mg:’nTepr:’::cnet&
to request the reuse of SDG OOP evidence types. The country has already in place three Portal & backend design single national Portal monitoring
of one or two new eDelivery Access Points to ensure adequate availability. The eIDAS eDelivery AP(s) Technical Develop a eDelivery Access m(a::)nrl':lep::necnet&
node, currently in production, will be further developed in the future to be connected to § A= ) = monitorin
. . . o
all the MSs and enable cross-border authentication. Given the low number of data ® E Cam—
providers it needs to connect to the SDG OOP technical system, it could choose to eIDAS Node _%' Tﬁ‘e'; gf.al Reuse/Create eIDAS Node i maintenance &
directly connect them to a single data service component. ‘E _____________________________________________________ B mo/ronng
Cost estimates . T D_evelop one Data service = C!)mpnnent
Based on the collected information and chosen Implementation strategies, the estimated Data Services ';'r’:‘f;j"ér‘;"““m"d oldara "";’::;':r':rf;’&
one-off cost to design, develop, test and deploy the SDG components is approximately Tﬁg;'.;ff" TR e
4,68 million € (cost range from 2,34 to 9,36 million €). The estimated yearly ongoing Data Exchange _th» not use a data exchange mg'.’n'l'e"::,i"et&
cost to maintain the SDG components is estimated to be around 1,44 million € (cost infrastructure infrastructure monitoring
range from 0,72 to 2,88 million €). other suggested Program management
activities Change management Training & communication
High-level cost estimates
SDG component Implementationoption One-offcost  Yearly ongoing cost Cost ranges for each SDG component
= 8
eProcedure ~ Up: 1,8 min€ Up: 0,52 min€ o
Portal & Opt 1. Clreattta.ur Fiia?fp:t Avg: 0,9 min € Avg: 0,27 min € 57
backend one single national Forta Low: 0,45 mIn€ Low: 0,13 mIn€ E
N . Up: 0,3 min€ Up: 0,16 min €
eDelivery AP(s) ggt 1 - Develop 2 eDelivery Avg: 0,15 mIn € Avg: 0,08 mIn €
Low: 0,75 min€ Low: 0,04 min€ 5
4
Option 2 - Develop one Data Up: 7,24, min € Up: 2,17 min€
Data Services service directly connected to Avg: 3,62 min € Avg: 1,08 min € 3
20 data providers Low: 1,81 mIn€ Low: 0,54 mIn €
2
Data Exchange Opt 3 - Do not use a data o . 1
infrastructure exchange infrastructure
. Up: 9,36 min€ Up: 2,88 min€ eProcedure Portal eDelivery Data service Data exchange
Legend TOTALS  Avg: 4,68 min€ Avg: 1,44 min € & Backend Infrastructure
Up: Upperbound cost (2x) Low: 2,34 mIn€ Low: 0,72 mIn €
i Avg: Estimated cost (1x) i ! ’ _
\ Low Lowerbound cost (0,5%) [l One-off cost M Yearly ongoing costs




