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7KLV�UHSRUW�LV�D�SDUW�RI�WKH�³(TXDO�2SSRUWXQLWLHV�DQG�&ROOHFWLYH�%DUJDLQLQJ�LQ�(XURSH´

SURMHFW��ZKLFK�LV�IXQGHG�DQG�FR�RUGLQDWHG�E\�WKH�'XEOLQ�EDVHG�(XURSHDQ�)RXQGDWLRQ

IRU�WKH�,PSURYHPHQW�RI�/LYLQJ�DQG�:RUNLQJ�&RQGLWLRQV��7KLV�LQYROYHV�D�VWXG\�SURMHFW

VSUHDG�RYHU�VHYHUDO�\HDUV��ZKLFK�LV�EHLQJ�LPSOHPHQWHG�LQ�DOO�FRXQWULHV�RI�WKH�(8��,WV

REMHFWLYH�LV�WR�EULQJ�WR�SXEOLF�DWWHQWLRQ�VXFK�FROOHFWLYH�DJUHHPHQWV�WKDW�DUH�SRVLWLYH

IURP�WKH�YLHZSRLQW�RI�JHQGHU�HTXDOLW\�DQG�LQ�WKLV�ZD\�WR�SURGXFH�PRGHOV�IRU�WKH

SURPRWLRQ�RI�JHQGHU�HTXDOLW\�E\�PHDQV�RI�FROOHFWLYH�DJUHHPHQW�SROLF\�

7KH�VWXG\�SURMHFW�LQFOXGHV�WKUHH�SKDVHV��,Q�WKH�ILUVW�SKDVH�UHSRUWV�ZHUH�GUDZQ�XS�RQ

HDFK�FRXQWU\¶V�FROOHFWLYH�EDUJDLQLQJ�V\VWHP�IURP�WKH�SRLQW�RI�YLHZ�RI�HTXDOLW\��,Q�WKH

VHFRQG�SKDVH��WKRVH�DJUHHPHQW�FODXVHV�ZKLFK�ZHUH�SRVLWLYH�IURP�WKH�SRLQW�RI�YLHZ�RI

JHQGHU�HTXDOLW\�ZHUH�FROODWHG�DQG�DQDO\VHG��,Q�WKH�ILQDO�SKDVH��D�FDVH�VWXG\�RI�RQH�VXFK

DJUHHPHQW�RU�DJUHHPHQW�FODXVH�LV�WR�EH�FDUULHG�RXW�LQ�HDFK�FRXQWU\��7KH�FDVH�VWXG\�IRU

)LQODQG�FRQFHUQV�WKH�HTXDOLW\�DZDUG��,Q�WKLV�UHSRUW�,�GR�QRW�GHDO�H[WHQVLYHO\�ZLWK�WKH

)LQQLVK�FROOHFWLYH�EDUJDLQLQJ�V\VWHP��WKH�SRVLWLRQ�RI�ZRPHQ�LQ�WKH�ODERXU�PDUNHW�RU

HTXDOLW\�OHJLVODWLRQ��9LUSL�.|\NNl�KDV�GHDOW�ZLWK�WKHVH�VXEMHFWV�LQ�WKH�UHSRUW�RQ�WKH�ILUVW

SKDVH�

7KLV�FDVH�VWXG\�LV�EDVHG�SULPDULO\�XSRQ�LQWHUYLHZV�ZLWK�DJUHHPHQW�QHJRWLDWRUV��ZKLFK

ZHUH�FDUULHG�RXW�ERWK�DW�WKH�EHJLQQLQJ�RI�WKH�����V�DQG�DW�WKH�HQG�RI�������,�FDUULHG

RXW�DQ�HDUOLHU�VWXG\�RI�FROOHFWLYH�DJUHHPHQWV�DQG�HTXDOLW\�DW�7DPSHUH�8QLYHUVLW\�ZLWK

3lLYL�<OL�3LHWLOl��ZKR�KDV�DOVR�ZULWWHQ�&KDSWHU���RI�WKH�SUHVHQW�UHSRUW�

,�ZRXOG�OLNH�WR�WKDQN�DOO�WKH�VRFLDO�SDUWQHU�UHSUHVHQWDWLYHV�ZKR�KDYH�VXSSOLHG�PH�ZLWK

PDWHULDO�DQG�LQIRUPDWLRQ��,�ZRXOG�DOVR�OLNH�WR�WKDQN�WKH�LQWHUYLHZHHV�IRU�WKHLU�YDOXDEOH

YLHZSRLQWV�DQG�RSLQLRQV��ZLWKRXW�ZKLFK�LW�ZRXOG�QRW�KDYH�EHHQ�SRVVLEOH�WR�FDUU\�RXW

WKLV�VWXG\��:DUP�WKDQNV�JR�WR�3lLYL�IRU�WDNLQJ�SDUW�LQ�WKH�SURMHFW�DQG�IRU�WKH

GLVFXVVLRQV�ZKLFK�ZH�KDYH�LQLWLDWHG�

+HOVLQNL��(DVWHU�6XQGD\�����

5LLWWD�0DUWLNDLQHQ
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7KLV�UHSRUW�LV�D�SDUW�RI�WKH�³(TXDO�2SSRUWXQLWLHV�DQG�&ROOHFWLYH�%DUJDLQLQJ�LQ�WKH

(XURSHDQ�8QLRQ´�SURMHFW��7KH�SXUSRVH�RI�WKLV�SURMHFW��ZKLFK�LV�ILQDQFHG�DQG�FR�

RUGLQDWHG�E\�WKH�(XURSHDQ�)RXQGDWLRQ�IRU�WKH�,PSURYHPHQW�RI�/LYLQJ�DQG�:RUNLQJ

&RQGLWLRQV��LV�WR�FRPPXQLFDWH�SRVLWLYH�H[SHULHQFHV�RI�KRZ�JHQGHU�HTXDOLW\�FDQ�EH

SURPRWHG�E\�FROOHFWLYH�EDUJDLQLQJ��,Q�HDFK�(8�FRXQWU\�D�FDVH�VWXG\�LV�EHLQJ�FDUULHG

RXW�RI�D�FROOHFWLYH�DJUHHPHQW�RU�DJUHHPHQW�FODXVH�ZKLFK�LV�³JRRG´�IURP�WKH�YLHZSRLQW

RI�JHQGHU�HTXDOLW\�

7KH�)LQQLVK�FDVH�VWXG\�FRQFHUQV�WKH�³HTXDOLW\�DZDUG´��ZKLFK�LV�D�SDUW�RI�WKH�QDWLRQDO

LQFRPHV�SROLF\�DJUHHPHQW��LWV�REMHFWLYH�LV�WR�OHYHO�RXW�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH

VH[HV��7KH�HTXDOLW\�DZDUG�ZDV�LQFOXGHG�IRU�WKH�ILUVW�WLPH�LQ�WKH������VHWWOHPHQW�DQG

KDV�EHHQ�SDUW�RI�LQFRPHV�SROLF\�VHWWOHPHQWV�IRXU�WLPHV�LQ�DOO��PRVW�UHFHQWO\�LQ������

7KHVH�DZDUGV�ZHUH�SUHFHGHG�E\�VHWWOHPHQWV�FRYHULQJ�ORZ�SD\�PDGH�LQ�WKH�����V�DQG

����V��LQ�ZKLFK�WKH�YHU\�ORZHVW�ZDJHV�ZHUH�LQFUHDVHG�PRUH�WKDQ�WKH�RWKHUV��:LWK�WKH

HTXDOLW\�DZDUG��JHQGHU�DURVH�RSHQO\�IRU�WKH�ILUVW�WLPH�DV�D�EDVLV�IRU�SD\PHQW�RI�ZDJHV�

7KH�DZDUG�LV�GHWHUPLQHG�IRU�HDFK�VHFWRU�RQ�WKH�EDVLV�RI�KRZ�SUHGRPLQDQW�ZRPHQ�DQG

ORZ�SD\�DUH�LQ�WKH�VHFWRU��2Q�WKH�ILUVW�RFFDVLRQ��WKH�EDVLV�ZDV�SURSRUWLRQ�RI�ZRPHQ

RQO\��7KH�VL]H�RI�DQG�IRUP�WDNHQ�E\�WKH�DZDUG�DUH�QHJRWLDWHG�LQ�HDFK�QHJRWLDWLRQ�URXQG

DW�WKH�QDWLRQDO�OHYHO��$W�VHFWRU�OHYHO�QHJRWLDWLRQV�LW�LV�GHFLGHG�WR�ZKLFK�JURXSV�LW�VKDOO

EH�DOORFDWHG��5HFRPPHQGDWLRQV�RQ�WKH�DOORFDWLRQ�RI�WKH�DZDUG�DUH�ZULWWHQ�LQWR�WKH�WH[W

RI�WKH�DJUHHPHQW��7KH�SULQFLSOH�LV�WKDW�LW�VKRXOG�EH�DOORFDWHG�WR�WKRVH�JURXSV�ZKLFK�DUH

WKH�UHDVRQ�IRU�LWV�H[LVWHQFH��L�H��WR�ZRPHQ�DQG�WKH�ORZ�SDLG�

7KH�HTXDOLW\�DZDUG�LV�QHJRWLDWHG�DW�WKH�KLJKHVW�OHYHO��L�H��DW�WKH�QDWLRQDO�OHYHO��2WKHU

PDWWHUV�ZKLFK�DUH�FOHDUO\�FRQQHFWHG�ZLWK�HTXDOLW\�DUH�OLNHZLVH�GHDOW�ZLWK�DW�WKLV�OHYHO�

:KHQ�H[DPLQLQJ�WKH�HTXDOLW\�DZDUG�LW�PXVW�EH�UHPHPEHUHG�WKDW�LW�LV�RQH�DJUHHPHQW

FODXVH�DPRQJ�PDQ\�ZKLFK�DLP�DW�HTXDOLW\�

7KH�PRVW�UHFHQW�HTXDOLW\�DZDUG�ZDV������RI�WKH�WRWDO�SD\UROO��,W�ZDV�REWDLQHG�LQ�IXOO

E\�WKH�PRVW�IHPDOH�GRPLQDWHG�DQG�ORZ�SDLG�VHFWRUV�RI�DOO��7KH�HTXDOLW\�DZDUG�LV�SDLG
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DORQJVLGH�WKH�JHQHUDO�LQFUHDVHV��ZKLFK�DPRXQWHG�WR������LQ�WKH�ODVW�DJUHHPHQW�URXQG�

7KH�HTXDOLW\�DZDUG�PHDQW�LQ�PRVW�FDVHV�D�ULVH�RI�DERXW�),0���������LQ�WKH�PRQWKO\

ZDJH��ZKLFK�LQ�WKH�FDVH�RI�D�ZRPDQ�ZLWK�DYHUDJH�PRQWKO\�HDUQLQJV�LV�DERXW�),0

������

7KH�FDVH�VWXG\�LV�SULQFLSDOO\�EDVHG�XSRQ�LQWHUYLHZV�ZLWK�VRFLDO�SDUWQHU�QHJRWLDWRUV�

ZKLFK�ZHUH�FDUULHG�RXW�ERWK�DW�WKH�EHJLQQLQJ�RI�WKH�����V�DQG�DW�WKH�HQG�RI�������$OO

QHJRWLDWRUV�ZKR�SOD\HG�D�FHQWUDO�UROH�LQ�WKH�PDNLQJ�RI�WKH�LQFRPHV�SROLF\�DJUHHPHQW

KDYH�EHHQ�LQWHUYLHZHG�DW�OHDVW�WZLFH��,Q�DGGLWLRQ��LQ�WKH�ILQDO�URXQG�RI�LQWHUYLHZV�

LQWHUYLHZV�ZHUH�FDUULHG�RXW�ZLWK�QHJRWLDWRUV�DW�XQLRQ�OHYHO��%HVLGHV�WKH�LQWHUYLHZV�

GRFXPHQWV�DQG�DUWLFOHV�LQ�WKH�SUHVV�RQ�WKH�VXEMHFW�RI�VRFLDO�SDUWQHUV�ZHUH�XVHG�DV

PDWHULDO��7KH�GHVFULSWLRQ�RI�WKH�YDULRXV�SKDVHV�RI�WKH�HTXDOLW\�DZDUG�LV�EDVHG�SULPDULO\

RQ�LQWHUYLHZV�ZLWK�WKH�QHJRWLDWRUV��%HFDXVH�RI�WKH�VFDUFLW\�RI�PDWHULDO��VWXG\�RI�WKH

QHJRWLDWLRQ�SURFHVV�RWKHU�WKDQ�E\�DQDO\VLV�RI�LQWHUYLHZV�LV�QRW�SRVVLEOH�

:KHQ�WKH�HTXDOLW\�DZDUG�ZDV�SDUW�RI�WKH�LQFRPHV�SROLF\�DJUHHPHQW�RQ�WKUHH�RFFDVLRQV

DW�WKH�WXUQ�RI�WKH�GHFDGH��ZH�ZHUH�OLYLQJ�WKURXJK�D�WLPH�RI�ERRP�DQG�RI�YLJRURXV

GLVFXVVLRQ�RI�WKH�HTXDOLW\�TXHVWLRQ�LQ�VRFLHW\��'XULQJ�WKLV�VDPH�SHULRG�RWKHU�PHDVXUHV

DLPHG�DW�LPSURYLQJ�WKH�SRVLWLRQ�RI�ZRPHQ�LQ�WKH�ODERXU�PDUNHW�ZHUH�DOVR�LQWURGXFHG�

7KH�IHPDOH�GRPLQDWHG�&RQIHGHUDWLRQ�RI�6DODULHG�(PSOR\HHV�LQ�DFWLYHO\�SXVKHG�IRU�WKH

HTXDOLW\�DZDUG�LQ�WKH�LQFRPHV�DJUHHPHQW�DQG�REWDLQHG�VXSSRUW�IURP�WKH�ODUJHU�&HQWUDO

2UJDQLVDWLRQ�RI�)LQQLVK�7UDGH�8QLRQV�UHSUHVHQWLQJ�HPSOR\HHV��,Q�WKRVH�GD\V�WKH�PDOH�

GRPLQDWHG�WUDGH�XQLRQ�IHGHUDWLRQ�IRU�VDODULHG�WHFKQLFDO�VWDII�RSSRVHG�WKH�HTXDOLW\

DZDUG��EXW�GLG�QRW�RYHUWXUQ�WKH�LQFRPHV�DJUHHPHQW�IRU�WKLV�UHDVRQ��7KH�HPSOR\HUV�KDG

QRW�WKHQ�RSSRVHG�WKH�HTXDOLW\�DZDUG�IRU�WKH�ILUVW�WLPH��2QFH�WKH�HTXDOLW\�DZDUG�KDG

EHHQ�LQWURGXFHG�LQWR�WKH�DJUHHPHQW��LW�ZDV�HDVLHU�WR�KDYH�LW�LQFOXGHG�DJDLQ�RQ

VXEVHTXHQW�RFFDVLRQV��1RZ�LW�HQMR\V�TXLWH�EURDG�DFFHSWDQFH�DV�D�SDUW�RI�WKH�LQFRPHV

SROLF\�DJUHHPHQW�

7KH�WUDGH�XQLRQ�IHGHUDWLRQV�KDYH�GLYHUJLQJ�LQWHUHVWV�ZLWK�UHJDUG�WR�WKH�HTXDOLW\�DZDUG�

7KH�VL]H�RI�DQG�IRUP�WDNHQ�E\�WKH�HTXDOLW\�DZDUG��OLNH�WKH�UHFRPPHQGDWLRQV�RQ�LWV

GLVWULEXWLRQ��JLYH�ULVH�WR�KHDWHG�GHEDWH��7KH�WUDGH�XQLRQ�IHGHUDWLRQ�ZKLFK�UHSUHVHQWV
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ORZ�SDLG�ZRUNHUV�ZRXOG�OLNH�WR�HPSKDVLVH�WKH�ORZ�SD\�DZDUG�SRUWLRQ��WKH�WUDGH�XQLRQ

IHGHUDWLRQ�UHSUHVHQWLQJ�PLG�UDQJH�VDODULHG�ZRPHQ��WKH�ZRPHQ¶V�SD\�DZDUG��DQG�WKH

WUDGH�XQLRQ�IHGHUDWLRQ�UHSUHVHQWLQJ�HGXFDWHG�ZRUNHUV��IRU�LWV�SDUW��SXVKHV�IRU�VSHFLDO

LQFUHDVHV�IRU�HGXFDWHG�DQG�UHODWLYHO\�XQGHUSDLG�JURXSV�RI�ZRPHQ��7KHUH�PD\�DOVR�H[LVW

FRQIOLFWV�RI�LQWHUHVW�ZLWK�UHVSHFW�WR�WKH�HTXDOLW\�DZDUG�ZLWKLQ�D�WUDGH�XQLRQ�IHGHUDWLRQ�

ERWK�EHWZHHQ�PHQ�DQG�ZRPHQ�DQG�EHWZHHQ�WKH�KLJKO\�SDLG�DQG�WKH�ORZ�SDLG

PHPEHUVKLS�JURXSV��$W�FHUWDLQ�EDUJDLQLQJ�WDEOHV��ZKHUH�VHYHUDO�IHPDOH�GRPLQDWHG

WUDGH�XQLRQV�DUH�UHSUHVHQWHG��FRQIOLFWV�RI�LQWHUHVW�DPRQJ�ZRPHQ�DOVR�DULVH��7R�WKH

WUDGH�XQLRQV��WKH�HTXDOLW\�DZDUG�LV�D�VLQJOH�LQWHUHVW�SROLWLFDO�WRRO��7KH�HPSOR\HUV¶�VLGH

KDV�QRW�WDNHQ�D�YHU\�DFWLYH�SDUW�LQ�QHJRWLDWLRQV�FRQFHUQLQJ�WKH�IRUP�WDNHQ�E\�WKH

DZDUG��WKH�PRVW�UHOHYDQW�PDWWHU�IURP�WKHLU�SRLQW�RI�YLHZ�LV�WKH�WRWDO�VL]H�RI�WKH�ZDJH

LQFUHDVH�

7KH�VL]H�RI�WKH�HTXDOLW\�DZDUG�KDV�LQFUHDVHG�VLQFH�WKH�WXUQ�RI�WKH�GHFDGH��EXW�LW�LV�VWLOO

FULWLFLVHG�IRU�EHLQJ�WRR�VPDOO��7KH�PRVW�VHYHUH�FULWLFV�FODLP�WKDW�LW�LV�PHUHO\�RI�V\PEROLF

LPSRUWDQFH��LW�NHHSV�WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV�XQGHU�GLVFXVVLRQ��EXW�LW

GRHV�QRW�LQ�UHDOLW\�UHGXFH�WKHP��2WKHUV�DUH�RI�WKH�YLHZ�WKDW�WKH�HTXDOLW\�DZDUG�KDV

JUHDWHU�SRWHQWLDO�IRU�UHGXFLQJ�ZDJH�GLIIHUHQWLDOV��,Q�WKH�IHPDOH�GRPLQDWHG�PXQLFLSDO

VHFWRU��WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�ZRPHQ�DQG�PHQ�ZHUH�UHGXFHG�DW�WKH�WXUQ�RI�WKH

GHFDGH�E\�WKUHH�SHUFHQWDJH�SRLQWV��$W�WKH�VDPH�WLPH��WKUHH�HTXDOLW\�DZDUGV�EHFDPH

SD\DEOH��'LUHFW�FRQFOXVLRQV�FDQQRW�EH�GUDZQ�IURP�WKLV��KRZHYHU��FRQFHUQLQJ�WKH

HIIHFWV�RI�WKH�HTXDOLW\�DZDUG��VLQFH�DW�WKDW�WLPH�RWKHU�ZDJH�LQFUHDVHV�ZHUH�DOVR�GLUHFWHG

DW�IHPDOH�GRPLQDWHG�JURXSV�LQ�WKH�PXQLFLSDO�VHFWRU��7KH�HIIHFWV�RI�WKH�HTXDOLW\�DZDUG

RQ�WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV�LV�YHU\�GLIILFXOW�WR�HVWDEOLVK�SUHFLVHO\��7KH

UHODWLRQ�EHWZHHQ�WKH�ZDJHV�RI�PHQ�DQG�ZRPHQ�LV�PRQLWRUHG�DW�D�JHQHUDO�OHYHO�DQG�E\

VHFWRU��EXW�VHSDUDWLRQ�RI�WKH�HIIHFW�RI�WKH�HTXDOLW\�DZDUG�IURP�RWKHU�IDFWRUV�LV�DOPRVW

LPSRVVLEOH�

7KH�VL]H�RI�WKH�HTXDOLW\�DZDUG�SUHVHQWV�D�GLOHPPD��LW�LV�QRW�SRVVLEOH�WR�JHW�WKH�VXSSRUW

RI�WKH�PDOH�VHFWRUV�IRU�D�UHDOO\�VLJQLILFDQW�DZDUG��ZKLOH�RQ�WKH�RWKHU�KDQG�D�VPDOO�RQH

ZLOO�KDUGO\�DIIHFW�ZDJH�UDWLRV��7KH�QHJRWLDWRUV�DUH�FRQIURQWHG�ZLWK�WKLV�GLOHPPD�DW
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HDFK�EDUJDLQLQJ�URXQG��DQG�WKH�HTXDOLW\�DZDUG�LV�D�FRPSURPLVH�EHWZHHQ�WKH�GLIIHUHQW

LQWHUHVW�JURXSV�

$V�ZHOO�DV�LWV�VL]H��WKH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�KDV�EHHQ�PXFK�FULWLFLVHG��7KH

DZDUG�LV�QRW�DSSRUWLRQHG�DPRQJ�WKH�ZRPHQ�DQG�WKH�ORZ�SDLG�LQ�DOO�VHFWRUV�ZKLFK�DUH

FRYHUHG�E\�WKH�DJUHHPHQW��EXW�WR�DOO�HPSOR\HHV�LQ�WKH�RFFXSDWLRQ�LQ�TXHVWLRQ��7KLV�LV

SRVVLEOH�EHFDXVH�RQO\�UHFRPPHQGDWLRQV�DV�WR�DSSRUWLRQPHQW�DUH�ZULWWHQ�LQWR�WKH

LQFRPHV�SROLF\�DJUHHPHQW��7KH�ILQDO�GHFLVLRQ�LV�OHIW�WR�QHJRWLDWRUV�DW��XQLRQ�OHYHO��,W�LV

DOVR�VWDWHG�LQ�WKH�WH[W�RI�WKH�DJUHHPHQW�WKDW�LI�WKH�XQLRQV�IDLO�WR�FRPH�WR�DQ�DJUHHPHQW

ZLWK�UHJDUG�WR�DSSRUWLRQPHQW��WKH�DZDUG�VKDOO�EH�DSSRUWLRQHG�HTXDOO\�WR�DOO�HPSOR\HHV

RI�WKDW�RFFXSDWLRQ��7KLV�³IDOO�EDFN�SRVLWLRQ´�KDV�EHHQ�JUHDWO\�FULWLFLVHG��0DQ\

QHJRWLDWRUV�VXJJHVW��LQ�IDFW��WKDW�WKH�FRQWHQW�RI�WKH�IDOO�EDFN�SRVLWLRQ�QHHGV�WR�EH

FKDQJHG��VR�WKDW�DSSRUWLRQPHQW�RI�WKH�DZDUG�LQ�D�ZD\�FRQWUDU\�WR�ZKDW�ZDV�RULJLQDOO\

LQWHQGHG�ZRXOG�QRW�EH�SRVVLEOH�

9DULRXV�WUHQGV�DUH�GLVFHUQLEOH�LQ�WKH�)LQQLVK�ODERXU�PDUNHW�ZKLFK�PD\�HURGH�WKH�HIIHFW

RI�WKH�HTXDOLW\�DZDUG��7KH�SRVLWLRQ�RI�ZRPHQ�LQ�WKH�ODERXU�PDUNHW�LV�EHLQJ�ZHDNHQHG

E\�WKH�LQFUHDVH�LQ�IL[HG�WHUP�DQG�SDUW�WLPH�HPSOR\PHQW��7KHVH�³DW\SLFDO�HPSOR\PHQW

FRQWUDFWV´�DUH�RQ�WKH�LQFUHDVH�HVSHFLDOO\�LQ�WKH�VHUYLFH�VHFWRU�LQ�ZKLFK�ZRPHQ�KDYH

WUDGLWLRQDOO\�EHHQ�HPSOR\HG��8S�WR�QRZ��ZRPHQ�LQ�)LQODQG�KDYH�FKLHIO\�GRQH�IXOO�WLPH

ZRUN�RQ�SHUPDQHQW�HPSOR\PHQW�FRQWUDFWV��)HPDOH�XQHPSOR\PHQW�KDV�DOVR�LQFUHDVHG�

IRU�WKH�ILUVW�WLPH��WR�D�OHYHO�JUHDWHU�WKDQ�PDOH�XQHPSOR\PHQW��DQG�WKLV�GRHV�QRW�DSSHDU

WR�EH�DEDWLQJ�GHVSLWH�WKH�IDFW�WKDW�WKH�HFRQRP\�KDV�VWDUWHG�WR�UHYLYH�

7KH�PRVW�UHFHQW�HTXDOLW\�DZDUG�ZDV�DJUHHG�LQ�WKH�DXWXPQ�RI�������ZKHQ�WKH�HFRQRPLF

VLWXDWLRQ�ZDV�VWLOO�SRRU�DQG�XQHPSOR\PHQW�KLJK��7KH�DZDUG�LV�QRW�WKHUHIRUH�PHUHO\�D

VROXWLRQ�IRU�SHULRGV�RI�HFRQRPLF�VXFFHVV��:RPHQ�KDYH�D�VWURQJ�SRVLWLRQ�LQ�WKH�)LQQLVK

WUDGH�XQLRQ�PRYHPHQW��ZKLFK�KHOSV�WKH�SDVVDJH�RI�LQLWLDWLYHV�VXFK�DV�WKH�HTXDOLW\

DZDUG�LQ�QHJRWLDWLRQV��:RPHQ�GR�QRW�IHDWXUH�DV�QHJRWLDWRUV�LQ�WKH�ILUVW�UDQN�RI�WUDGH

XQLRQ�IHGHUDWLRQV��EXW�WKHUH�DUH�PDQ\�IHPDOH�QHJRWLDWRUV�DW��XQLRQ�OHYHO��+RZHYHU��WKH

QHJRWLDWRU�RI�PDQ\�IHPDOH�GRPLQDWHG�XQLRQ�LV�VWLOO�D�PDQ��0DQ\�PDOH�QHJRWLDWRUV�DUH

VWURQJO\�FRPPLWWHG�WR�WKH�OLQH�RI�WKHLU�XQLRQ�ZKLFK�LV�VXSSRUWLYH�RI�WKH�HTXDOLW\�DZDUG�
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7KHUH�DUH�QRWLFHDEO\�IHZHU�IHPDOH�QHJRWLDWRUV�LQ�WKH�HPSOR\HUV¶�RUJDQLVDWLRQV�WKDQ�RQ

WKH�WUDGH�XQLRQ�VLGH�

,W�DSSHDUV�IURP�WKLV�WKDW�WKH�HTXDOLW\�DZDUG�KDV�HVWDEOLVKHG�LWV�SODFH�LQ�WKH�)LQQLVK

LQFRPHV�SROLF\�V\VWHP��7KH�QHJRWLDWRUV�SUHVXPH�WKDW�HTXDOLW\�DZDUGV�ZLOO�DOVR�EH�SDUW

RI�WKH�VHWWOHPHQW�LQ�WKH�IXWXUH��LI�LQFRPHV�SROLF\�DJUHHPHQWV�DUH�FRQFOXGHG�
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&217(176

,�� ,1752'8&7,21

,,�� 7+(�(48$/,7<�$:$5'�$1'�7+(�678'<�2)�,7

��� :KDW�LV�WKH�HTXDOLW\�DZDUG"

��� 2EVHUYDWLRQV�RQ�WKH�LQYHVWLJDWLRQ�RI�WKH�VXEMHFW��DQG�RQ�VWXG\�PDWHULDOV

,,,�� 7+(�),567�(48$/,7<�$:$5'6

��� :KR�WRRN�SDUW�LQ�WKH�QHJRWLDWLRQV"

��� +RZ�GLG�WKH�HTXDOLW\�DZDUG�JHW�RQWR�WKH�DJHQGD"

��� 7KH�HTXDOLW\�DZDUG�RQ�WKH�EDUJDLQLQJ�WDEOH�IRU�WKH�VHFRQG�WLPH

��� &RQIOLFWLQJ�LQWHUHVWV�LQ�WKH�GHWHUPLQDWLRQ�RI�WKH�DZDUG

,9�� 7+(�0267�5(&(17�(48$/,7<�$:$5'�,1�7+(�,1&20(6�32/,&<

6(77/(0(17

��� 3DUWLHV�WR�WKH�QHJRWLDWLRQ

��� 7KH�UHWXUQ�RI�WKH�HTXDOLW\�DZDUG�WR�WKH�EDUJDLQLQJ�WDEOH

9�� $33257,210(17�2)�7+(�(48$/,7<�$:$5'

��� 5HFRPPHQGDWLRQV�FRQFHUQLQJ�DSSRUWLRQPHQW��DQG�WKH�³IDOO�EDFN

SRVLWLRQ´�

��� 0HWKRGV�RI�DOORFDWLQJ�WKH�HTXDOLW\�DZDUG

��� +RZ�KDYH�WKH�HTXDOLW\�DZDUGV�EHHQ�DSSRUWLRQHG"

��� &RQIOLFWLQJ�LQWHUHVWV�LQ�WKH�DSSRUWLRQLQJ�RI�WKH�HTXDOLW\�DZDUG

9,�� $�',6&866,21�2)�7+(�6,*1,),&$1&(�2)�7+(�(48$/,7<�$:$5'

��� ,WV�V\PEROLF�DQG�LWV�SUDFWLFDO�VLJQLILFDQFH

��� 3RVVLELOLWLHV�DQG�FRXQWHU�WHQGHQFLHV

��� 2WKHU�PHDQV�RI�LPSURYLQJ�WKH�SD\�RI�ZRPHQ

��� +RZ�FDQ�WKH�HTXDOLW\�DZDUG�EH�LPSURYHG"

9,,�� 6800$5<

6285&(6

$33(1',&(6



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

�

,�,1752'8&7,21

7KH�HTXDOLW\�DZDUG�LV�D�GLVWLQFW�SDUW�RI�WKH�LQFRPHV�SROLF\�DJUHHPHQW��LWV�SXUSRVH�LV�WR

HYHQ�RXW�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV��,W�KDV�EHHQ�D�SDUW�RI�D�QDWLRQDO�LQFRPHV

SROLF\�DJUHHPHQW�IRXU�WLPHV�LQ�DOO��WKH�ILUVW�WLPH�LQ������DQG�PRVW�UHFHQWO\�LQ������

7KLV�FDVH�VWXG\�IRUPV�D�SDUW�RI�WKH�³(TXDO�2SSRUWXQLWLHV�DQG�&ROOHFWLYH�%DUJDLQLQJ�LQ

(XURSH´�SURMHFW
�
��ZKLFK�LV�EHLQJ�LPSOHPHQWHG�LQ�DOO�FRXQWULHV�RI�WKH�(8��LQ�ZKLFK

FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQWV�DQG�DJUHHPHQW�FODXVHV�WKDW�DUH�SRVLWLYH�IURP�WKH

YLHZSRLQW�RI�JHQGHU�HTXDOLW\�DUH�EHLQJ�KLJKOLJKWHG��7KH�REMHFWLYH�LV�WR�LQIOXHQFH�WKH

VRFLDO�SDUWQHUV�WKURXJK�SRVLWLYH�H[DPSOHV��,Q�WKH�ILUVW�SKDVH�RI�WKH�SURMHFW�WKH

FROOHFWLYH�EDUJDLQLQJ�V\VWHP�ZDV�GHVFULEHG��LQ�WKH�VHFRQG�SKDVH�DJUHHPHQW�FODXVHV

ZKLFK�DUH�SRVLWLYH�IURP�WKH�YLHZSRLQW�RI�HTXDOLW\�ZHUH�DQDO\VHG��,Q�WKH�WKLUG�SKDVH�ZH

FRQFHQWUDWH��ZLWK�WKH�DLG�RI�D�FDVH�VWXG\��RQ�KRZ�RQH�DJUHHPHQW�FODXVH�KDV�GHYHORSHG

��LQ�)LQODQG¶V�FDVH��WKH�HTXDOLW\�DZDUG��$Q�HVVHQWLDO�DVSHFW�LV�GHSLFWLRQ�RI�WKH�SURFHVV

WKURXJK�ZKLFK�WKH�FODXVH�ZDV�LQFOXGHG�LQ�WKH�DJUHHPHQW��DQG�KRZ�WKH�DJUHHPHQW�LV

DSSOLHG�LQ�SUDFWLFH��7KH�REMHFWLYH�LV�WR�FRQYH\�H[SHULHQFHV�RI�ZK\�DQG�KRZ�DQ

DJUHHPHQW�FODXVH�ZKLFK�LV�³JRRG´�IURP�WKH�YLHZSRLQW�RI�HTXDOLW\�KDV�FRPH�DERXW�

:KDW��WKHQ��LV�D�³JRRG´�DJUHHPHQW�FODXVH�IURP�WKH�SRLQW�RI�YLHZ�RI�JHQGHU�HTXDOLW\"

7KHUH�LV�QR�VLPSOH�DQVZHU��%ULDQ�%HUFXVVRQ�DQG�/LQGD�'LFNHQV�KDYH�GHDOW�ZLWK�WKLV

TXHVWLRQ�LQ�WKH�SURMHFW¶V�FRQFHSWXDO�UHSRUW��³'HILQLQJ�WKH�,VVXHV´��%HUFXVVRQ�DQG

'LFNHQV�����������������(TXDOLW\�EHWZHHQ�WKH�VH[HV�LV�D�FRPSOH[�PDWWHU��RQH�PD\

VSHDN�RI�HTXDOLW\�RI�RSSRUWXQLWLHV�DQG�HTXDOLW\�RI�UHVXOWV��HTXDOLW\�RI�YDOXH��VLPLODULW\�

GLIIHUHQFH��VSHFLILF�GLIIHUHQFHV��HWF���7KH�VWDUWLQJ�SRLQW�RI�WKH�SURMHFW�LV�QRW�WR�GLVFRYHU

WKH�RQH�FRUUHFW�GHILQLWLRQ�RI�JHQGHU�HTXDOLW\��7KH�IROORZLQJ�FODVVLILFDWLRQ�RI

DJUHHPHQWV�ZKLFK�DUH�JRRG�IURP�WKH�SRLQW�RI�YLHZ�RI�HTXDOLW\�KDV�EHHQ�GHYHORSHG�IRU

WKH�SXUSRVHV�RI�WKH�SURMHFW�

������������������������������ �������������������������
��7KH�SURMHFW�LV�ILQDQFHG�DQG�FRRUGLQDWHG�E\�WKH�(XURSHDQ�)RXQGDWLRQ�IRU�WKH�,PSURYHPHQW�RI�/LYLQJ

DQG�:RUNLQJ�&RQGLWLRQV��ZKLFK�RSHUDWHV�IURP�'XEOLQ��,UHODQG��7KH�SURMHFW�EHJDQ�LQ������DQG�ZLOO

FRQFOXGH�LQ�������,WV�REMHFWLYH�LV�WR�FRPPXQLFDWH�H[SHULHQFHV�WR�WKH�ODERXU�RI�KRZ�WKH�FROOHFWLYH

EDUJDLQLQJ�V\VWHP�LV�XVHG�IRU�WKH�SURPRWLRQ�RI�JHQGHU�HTXDOLW\�LQ�WKH�(8�FRXQWULHV�
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���DJUHHPHQWV�ZKLFK�RI�WKHPVHOYHV�PD\�DSSHDU�WR�EH�JRRG�DJUHHPHQWV

���DJUHHPHQWV�ZKLFK�H[SOLFLWO\�DWWHPSW�WR�DGGUHVV�GLVFULPLQDWRU\�SUDFWLFH

���VHOI�GHFODUHG�(TXDO�2SSRUWXQLWLHV�DJUHHPHQWV

���DJUHHPHQWV�ZKLFK�DSSHDU�JRRG�RQFH�WKH\�DUH�FRQVLGHUHG�LQ�FRQWH[W

���JRRG�ZKHQ�FRPSDUHG�WR�SUHYLRXV�DJUHHPHQWV

���JRRG�FRPSDUHG�ZLWK�SURYLVLRQV�LQ�RWKHU�UHOHYDQW�DJUHHPHQWV

���JRRG�LQ�UHODWLRQ�WR�OHJDO�UHJXODWLRQ

�%HUFXVVRQ�DQG�'LFNHQV�������������

,Q�)LQODQG�LW�LV�QRWLFHDEO\�HDVLHU�WR�ILQG�DJUHHPHQWV�ZKLFK�EHORQJ�WR�WKH�VHFRQG�JURXS

WKDQ�WR�WKH�ILUVW��7KHUH�DUH�RQO\�D�IHZ�DJUHHPHQWV���DJUHHPHQW�FODXVHV�ZKLFK�EHORQJ�WR

WKH�ILUVW�JURXS��WKH�HTXDOLW\�DZDUG�LV�RQH�RI�WKHVH��&KRRVLQJ�DQ�DJUHHPHQW�FODXVH�WKDW

LV�³JRRG´�IURP�WKH�YLHZSRLQW�RI�HTXDOLW\�WR�EH�WKH�VXEMHFW�IRU�WKH�FDVH�VWXG\�ZDV�QRW

VLPSOH��,Q�WKH�UHSRUW�RQ�WKH�VHFRQG�SKDVH�RI�WKLV�VWXG\�SURMHFW�,�SUHVHQWHG���

DJUHHPHQWV���DJUHHPHQW�FODXVHV�ZKLFK�ZHUH�JRRG�IURP�WKH�YLHZSRLQW�RI�HTXDOLW\

�0DUWLNDLQHQ�����E���7KHUH�ZHUH�WKXV�VHYHUDO�SRVVLELOLWLHV��,�HQGHG�XS�FKRRVLQJ�WKH

HTXDOLW\�DZDUG��EHFDXVH�LW�LV�DQ�H[FHSWLRQDO�DJUHHPHQW�LQ�WKH�(XURSHDQ�GLPHQVLRQ�DQG

SHUKDSV�RI�LQWHUHVW�LQ�WKLV�VHQVH��7KHUH�ZDV�DOVR�D�SUDFWLFDO�MXVWLILFDWLRQ�IRU�WKLV�FKRLFH�

DW�WKH�EHJLQQLQJ�RI�WKH�����V�,�H[DPLQHG�WKH�VDPH�WRSLF�DORQJ�ZLWK�3lLYL�<OL�3LHWLOl

�0DUWLNDLQHQ���<OL�3LHWLOl��������7KH�WRSLF�ZDV�WKXV�D�IDPLOLDU�RQH��DQG�IXUWKHUPRUH

VWXG\�PDWHULDO�ZDV�UHDGLO\�DYDLODEOH��7KH�DFFHVV�WR�PDWHULDO�IRU�VRPH�FDVH�VWXG\�WRSLFV

ZKLFK�,�KDG�FRQVLGHUHG�SURYHG�WR�EH�D�PDWWHU�RI�JUHDW�GLIILFXOW\��DQG�IRU�WKLV�UHDVRQ

WKHVH�ZHUH�UXOHG�RXW�

7KH�FKRLFH�RI�WKH�HTXDOLW\�DZDUG�DV�WKH�VXEMHFW�IRU�WKH�VWXG\�KDV�QRW�EHHQ�GHYRLG�RI

SUREOHPV��7KHUH�LV�WKH�EDVLF�TXHVWLRQ��LV�WKH�HTXDOLW\�DZDUG�UHDOO\�³JRRG´�IURP�WKH

SRLQW�RI�YLHZ�RI�HTXDOLW\�RI�WKH�VH[HV"�7KH�DQVZHU�YDULHV�GHSHQGLQJ�RQ�FULWHULD��SRLQW

RI�YLHZ�DQG�UHVSRQGHQW��,�ILQDOO\�FKRVH�WKH�HTXDOLW\�DZDUG�DV�WKH�VXEMHFW�RI�WKH�VWXG\�

IXOO\�DZDUH�RI�WKH�FRQIOLFWV�DVVRFLDWHG�ZLWK�LW��$V�,�KDYH�VWDWHG�DERYH��WKH

GHWHUPLQDWLRQ�RI�ZKDW�LV�³JRRG´�IURP�WKH�SRLQW�RI�YLHZ�RI�HTXDOLW\�LV�D�FRPSOH[

PDWWHU��,Q�P\�RSLQLRQ��KDYLQJ�WKH�HTXDOLW\�DZDUG�DV�WKH�VXEMHFW�RI�WKH�VWXG\�RIIHUV�DQ
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H[FHOOHQW�RSSRUWXQLW\�WR�EULQJ�RXW�WKLV�FRPSOH[LW\��7KH�RULJLQDO�GHPDQG�ZDV�IRU�WKH

HTXDOLW\�DZDUG�WR�EH�LQFRUSRUDWHG�LQ�WKH�LQFRPHV�SROLF\�DJUHHPHQW�VSHFLILFDOO\�WR

SURPRWH�HTXDOLW\�EHWZHHQ�WKH�VH[HV��7KH�PDWWHU�EHJLQV�WR�JHW�FRPSOLFDWHG�ZKHQ�RQH

ORRNV�DW�LWV�DSSOLFDWLRQ�LQ�SUDFWLFH��7KH�GHVFULSWLRQ�RI�WKH�SURFHVV�EULQJV�RXW�WKH�WUXH

LQWHUHVWV�DQG�HPSKDVHV�RI�WKH�GLIIHUHQW�JURXSV��WKH�SRVVLELOLWLHV�DQG�OLPLWDWLRQV�RI�WKH

HTXDOLW\�DZDUG��7KH�DZDUG�LV�QRW��DW�DQ\�UDWH��WRR�VLPSOH�WR�EH�WKH�VXEMHFW�RI�D�FDVH

VWXG\�

,V�WKH�HTXDOLW\�DZDUG��WKHQ��D�JRRG�VXEMHFW�IRU�WKH�FDVH�VWXG\��LQ�WKH�VHQVH�WKDW�LW�PD\

EH�WDNHQ�DV�D�OHVVRQ�IRU�RWKHU�FRXQWULHV"�,QFRPH�SROLF\�DJUHHPHQWV�DUH�QRW�PDGH�LQ

YHU\�PDQ\�(8�FRXQWULHV��DQG�VR�WKHUH�DUH�IHZ�FRXQWULHV�LQ�ZKLFK�WKH�HTXDOLW\�DZDUG�DV

VXFK�FRXOG�EH�LPSOHPHQWHG��6LPLODU�FODXVHV��KRZHYHU��FRXOG���ZLWK�VXLWDEOH�DGDSWDWLRQV

��EH�EXLOW�LQWR�RWKHU�EDUJDLQLQJ�V\VWHPV��$QDO\VLV�RI�LW�ZLOO�DOVR�FDVW�OLJKW�XSRQ�WKH

RSSRUWXQLWLHV�DQG�SUREOHPV�WR�ZKLFK�LWV�DPHQGPHQW�PLJKW�JLYH�ULVH�
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7KH�)LQQLVK�FROOHFWLYH�EDUJDLQLQJ�V\VWHP�EHFDPH�HVWDEOLVKHG�DIWHU�WKH�6HFRQG�:RUOG

:DU��,W�KDV�RSHUDWHG�DV�D�WKUHH�OHYHO�SURFHVV�VLQFH�WKH�HQG�RI�WKH�����V��7KH�WUDGH

XQLRQ�IHGHUDWLRQV�DQG�WKH�FHQWUDO�HPSOR\HUV¶�RUJDQLVDWLRQV�QHJRWLDWH�D�IUDPHZRUN

DJUHHPHQW�LH��LQFRPHV�SROLF\�DJUHHPHQW��WKH�RFFXSDWLRQDO�VHFWRU��WUDGH�XQLRQV

QHJRWLDWH�FROOHFWLYH�DJUHHPHQWV�IRU�WKHLU�ILHOGV�RI�DFWLYLW\�RQ�WKH�EDVLV�RI�WKLV��DQG�WKH

DSSOLFDWLRQ�RI�WKHVH�FROOHFWLYH�DJUHHPHQWV�LV�DJUHHG�ZLWKLQ�HDFK�FRPSDQ\�EHWZHHQ�WKH

UHSUHVHQWDWLYHV�RI�WKH�HPSOR\HU�DQG�WKRVH�RI�WKH�HPSOR\HHV��$W�WKH�FRUH�RI�WKH�ODERXU

PDUNHW�V\VWHP�DUH�WKH�QHJRWLDWLRQV�EHWZHHQ�WUDGH�XQLRQV�DQG�HPSOR\HUV¶�RUJDQLVDWLRQV�

ZKLFK�DUH�LQGHSHQGHQW�DQG�XQFRQQHFWHG�ZLWK�WKH�6WDWH��7KH�6WDWH�RU�*RYHUQPHQW�KDV�

KRZHYHU��SDUWLFLSDWHG�LQ�PDQ\�QHJRWLDWLRQV�DW�FHQWUDO�OHYHO��,WV�SDUWLFLSDWLRQ�LV�OLQNHG�WR

WKH�PDNLQJ�RI�GHFLVLRQV�RQ�LQFRPHV�SROLF\��7KH�REMHFWLYH�LV�WKH�FUHDWLRQ�RI�D�JHQHUDO

VHWWOHPHQW�FRQFHUQLQJ�ZDJHV��DJULFXOWXUDO�LQFRPH��WD[HV��DQG�UHIRUPV�RI�ODERXU�DQG

VRFLDO�SROLF\��.|\NNl�������VHH�DOVR�.DXSSLQHQ�������

,QFRPHV�SROLF\�DJUHHPHQWV�KDYH�EHHQ�PDGH�RQ����RFFDVLRQV�VLQFH�������DQG

DJUHHPHQWV�KDYH�EHHQ�PDGH�DW�XQLRQ�OHYHO�ILYH�WLPHV��'XULQJ�WKH�HQWLUH�LQFRPHV�SROLF\

HUD��DUUDQJHPHQWV�WR�OHYHO�RXW�ZDJH�GLIIHUHQWLDOV�KDYH�EHHQ�XVHG�LQ�FHQWUDOLVHG

VHWWOHPHQWV��,Q�WKH�HDUOLHVW�\HDUV�RI�LQFRPHV�SROLF\��LQFUHDVHV�ZHUH�DJUHHG�IRU�PLQLPXP

ZDJHV��/RZ�ZDJH�VHWWOHPHQWV�ZHUH�PDGH�RQ�VHYHQ�RFFDVLRQV�EHWZHHQ�WKH�PLG�����V

DQG�WKH�HQG�RI�WKH�����V��7KH�VWDUWLQJ�SRLQW�RI�WKHVH�DUUDQJHPHQWV�ZDV�D�ZDJH�SROLF\

RI�VROLGDULW\��7KH�REMHFWLYH�RI�LQFUHDVLQJ�WKH�PLQLPXP�ZDJHV�DQG�RI�ORZ�ZDJH

VHWWOHPHQWV�ZDV�WR�LQFUHDVH�WKH�ZDJHV�RI�WKRVH�ZKR�ZHUH�ORZ�SDLG�LQ�DEVROXWH�WHUPV�

$OWKRXJK�JHQGHU�ZDV�QRW�D�FULWHULRQ�IRU�ZDJH�LQFUHDVHV�LQ�WKHVH�VHWWOHPHQWV��WKH\

EHQHILWHG�IHPDOH�GRPLQDWHG�ORZ�SDLG�VHFWRUV��$�VWXG\�RI�HTXDOLW\�DZDUGV��

���:KDW�LV�WKH�HTXDOLW\�DZDUG"

7KH�ILUVW�LQFRPHV�SROLF\�DJUHHPHQW�LQ�ZKLFK�WKH�HTXDOLW\�DZDUG�SOD\HG�D�SDUW�ZDV�WKDW

DJUHHG�IRU�WKH�\HDU�����
�
��,W�ZDV�WKHQ�WKDW�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU�FDPH

������������������������������ �������������������������
��7KH�FRPELQHG�HFRQRPLF�DQG�LQFRPHV�SROLF\�VHWWOHPHQW�WR�FXW�LQIODWLRQ�ZDV�DJUHHG�LQ�DXWXPQ������
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WR�EH�VHHQ�DV�D�MXVWLILFDWLRQ�IRU�D�ZDJH�LQFUHDVH��7KH�HTXDOLW\�DZDUG
�
�KDV�IHDWXUHG�LQ

QDWLRQDO�LQFRPHV�SROLF\�DJUHHPHQWV�IRXU�WLPHV�LQ�DOO
�
��$SSHQGL[�����7KH�LQFRPHV�SROLF\

DJUHHPHQWV�FRYHUHG�WKH�PDMRU�SDUW�RI�WKH�ZRUNLQJ�SRSXODWLRQ
�
�

7KHUH�ZDV�D�GHPDQG�IRU�DQ�HTXDOLW\�DZDUG�WR�EH�SDUW�RI�WKH�LQFRPHV�SROLF\�DJUHHPHQW

LQ�RUGHU�WR�HYHQ�RXW�WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV��,W�LV�DQ�LQVWUXPHQW�E\

ZKLFK�ODUJHU�ZDJH�LQFUHDVHV�PD\�EH�DOORFDWHG�WR�WKRVH�VHFWRUV�ZKLFK�DUH�IHPDOH�

GRPLQDWHG�DQG�ORZ�SDLG�WKDQ�WR�RWKHUV��7KH�VL]H�DQG�IRUP�WDNHQ�E\�WKH�HTXDOLW\�DZDUG

DUH�QHJRWLDWHG�VHSDUDWHO\�LQ�HDFK�DJUHHPHQW�URXQG��,WV�VL]H�LV�FDOFXODWHG�IRU�HDFK

DJUHHPHQW�VHFWRU�RQ�WKH�EDVLV�RI�WKH�SURSRUWLRQ�RI�ZRPHQ�DQG�WKH�UHODWLYH�ORZ�OHYHO�RI

SD\�RI�WKH�VHFWRU
�
�

7KH�DZDUG�LV�FDOFXODWHG�DV�D�SHUFHQWDJH�RI�WKH�SD\UROO�RI�D�VHFWRU��7KH�PRVW�UHFHQW

HTXDOLW\�DZDUG�ZDV��DW�LWV�PD[LPXP�������RI�WKH�SD\UROO�IRU�D�VHFWRU��7KH�PRVW

IHPDOH�GRPLQDWHG�DQG�ORZ�SDLG�VHFWRUV��IRU�H[DPSOH�WKH�FORWKLQJ�LQGXVWU\��UHFHLYHG�WKH

IXOO�DPRXQW��7KH�PRVW�PDOH�GRPLQDWHG�DQG�KLJKO\�SDLG�VHFWRUV�FRUUHVSRQGLQJO\�UHFHLYH

WKH�VPDOOHVW�FDVK�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG��RU�GR�QRW�UHFHLYH�LW�DW�DOO��,W�LV�DW�WKH

QDWLRQDO�QHJRWLDWLRQV�WKDW�WKH�GHFLVLRQV�DUH�PDGH�FRQFHUQLQJ�ZKHWKHU�WKH�HTXDOLW\

DZDUG�ZLOO�EH�SDUW�RI�WKH�LQFRPHV�SROLF\�VHWWOHPHQW�DQG�KRZ�ELJ�LW�ZLOO�EH��2Q�WKH�RWKHU

KDQG��WKH�TXHVWLRQ�RI�KRZ�WKH�HTXDOLW\�DZDUG�LV�WR�EH�DOORFDWHG�EHWZHHQ�WKH�GLIIHUHQW

VHFWRUV�LV�DJUHHG�LQ�QHJRWLDWLRQV�RQ�D�VHFWRU�E\�VHFWRU�EDVLV�EHWZHHQ�WKH�HPSOR\HUV¶

DVVRVLDWLRQ�DQG�WKH�WUDGH�XQLRQV�RQ�WKH�EDVLV�RI�WKH�UHFRPPHQGDWLRQV�ZULWWHQ�LQWR�WKH

LQFRPHV�SROLF\�DJUHHPHQW��,I�DJUHHPHQW�LV�QRW�UHDFKHG�FRQFHUQLQJ�DOORFDWLRQ��WKH

HTXDOLW\�DZDUG�LV�DOORFDWHG�DV�D�XQLIRUP�SHUFHQWDJH�LQFUHDVH�WR�DOO�HPSOR\HHV�LQ�WKDW

VHFWRU��PHQ�DV�ZHOO�DV�ZRPHQ��

������������������������������ �������������������������
��'LIIHUHQW�WHUPV�DUH�XVHG�IRU�WKH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUGV�LQ�GLIIHUHQW�DJUHHPHQWV��)URP�QRZ�RQ�

LQ�WKH�LQWHUHVWV�RI�FODULW\��DOO�WKHVH�DZDUGV�ZLOO�EH�UHIHUUHG�WR�DV�HTXDOLW\�DZDUGV��
��7KH�HTXDOLW\�VXSSOHPHQW�ZDV�DEVHQW�LQ�RQH�LQFRPHV�SROLF\�DJUHHPHQW�FRQFOXGHG�DIWHU�������7KLV

DJUHHPHQW�ZDV�FRQFOXGHG�IRU�WKH�\HDUV������DQG������DQG�ZDV�D��³]HUR�DJUHHPHQW´��L�H��QR�ZDJH

LQFUHDVH�DW�DOO�ZDV�SDLG�EHFDXVH�RI�WKH�HFRQRPLF�UHFHVVLRQ��1R�LQFRPHV�SROLF\�DJUHHPHQW�ZDV

FRQFOXGHG�IRU�WKH�\HDUV������DQG�������LQVWHDG��DJUHHPHQWV�ZHUH�UHDFKHG�DW�XQLRQ�OHYHO��,Q�WKH

LQFRPHV�SROLF\�DJUHHPHQW�FRQFOXGHG�IRU�WKH�\HDUV������DQG��������ZKLFK�ZDV�FRQFOXGHG�LQ

6HSWHPEHU�������WKH�HTXDOLW\�DZDUG�ZDV�RQFH�DJDLQ�LQFOXGHG�
��)RU�PRUH�RQ�WKH�)LQQLVK�FROOHFWLYH�EDUJDLQLQJ�V\VWHP�DQG�RQ�LQFRPHV�SROLF\�DJUHHPHQWV��VHH

.|\NNl������
��7KH�ILUVW�HTXDOLW\�DZDUG�ZDV�GHWHUPLQHG�VROHO\�RQ�WKH�EDVLV�RI��SURSRUWLRQ�RI�ZRPHQ�
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7KH�HTXDOLW\�DZDUG�LV�WKXV�QHJRWLDWHG�LQ�WZR�VHSDUDWH�SKDVHV�DQG�DW�WZR�VHSDUDWH

OHYHOV��)LUVW�RI�DOO��DVVXPLQJ�WKDW�DQ�LQFRPHV�SROLF\�DJUHHPHQW�LV�WR�EH�FRQFOXGHG�DW�DOO�

WKH�TXHVWLRQ�RI�ZKHWKHU�DQ�HTXDOLW\�DZDUG�LV�WR�EH�SDUW�RI�WKH�DJUHHPHQW��KRZ�ODUJH�LW

VKRXOG�EH�DQG�ZKDW�IRUP�LW�LV�WR�WDNH��L�H��WKH�UHODWLRQVKLS�EHWZHHQ�WKH�ZRPHQ¶V�ZDJH

DZDUG�DQG�WKH�ORZ�SD\�DZDUG��LV�QHJRWLDWHG�DW�QDWLRQDO�OHYHO��)ROORZLQJ�WKLV�

QHJRWLDWLRQV�SURFHHG�IRU�HDFK�VHFWRU�DW�XQLRQ�OHYHO�RQ�KRZ�WKH�DZDUG�VKRXOG��EH

DOORFDWHG�WR�HDFK�VHFWRU�

7KH�PRGHO�IRU�WKH�HTXDOLW\�DZDUG�KDV�DOZD\V�EHHQ�WKH�VDPH��WKH�PRGHO�RI�WKH�HTXDOLW\

DZDUG�LV�GHWHUPLQHG�ZLWK�FHUWDLQ�FRHIILFLHQWV��WKH�IRUP�RI�WKH�HTXDOLW\�DZDUG���:KHQ

DQ�DJUHHPHQW�ZDV�ILUVW�UHDFKHG�RQ�WKH�HTXDOLW\�DZDUG�LQ�������LW�ZDV�DOORFDWHG�VROHO\

RQ�WKH�EDVLV�RI�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU��6XEVHTXHQW�HTXDOLW\�DZDUGV�KDYH

EHHQ�EDVHG�RQ�WZR�IDFWRUV��SURSRUWLRQ�RI�ZRPHQ�DQG�ORZ�SD\��6RPHWLPHV�WKH

SURSRUWLRQ�RI�ZRPHQ�KDV�KDG�D�JUHDWHU�LQIOXHQFH��DW�RWKHU�WLPHV�WKH�HPSKDVLV�KDV�EHHQ

RQ�ORZ�SD\
�
��7KH�HPSKDVLV�RQ�SURSRUWLRQ�RI�ZRPHQ�RU�RQ�ORZ�SD\�LV�LPSRUWDQW�DV

UHJDUGV�KRZ�ODUJH�D�DZDUG�ZLOO�EH�SDLG�WR�DQ\�JLYHQ�VHFWRU��,I�WKH�HPSKDVLV�LV�RQ

SURSRUWLRQ�RI�ZRPHQ��LW�EHQHILWV�IHPDOH�GRPLQDWHG�VHFWRUV��DOWKRXJK�WKHVH�PD\�QRW�EH

ORZ�SDLG�LQ�DEVROXWH�WHUPV��IRU�H[DPSOH�QXUVHV���,I��RQ�WKH�RWKHU�KDQG��WKH�HPSKDVLV�LV

RQ�ORZ�SD\��WKRVH�VHFWRUV�ZKLFK�IHDWXUH�ORZ�SD\�LQ�DEVROXWH�WHUPV�ZLOO�EHQHILW�WKH�PRVW

�LQ�SUDFWLFH��WKHVH�DUH�XVXDOO\�DOVR�WKRVH�VHFWRUV�LQ�ZKLFK�ZRPHQ�ZRUN��

7KH�LPSDFW�RI�WKH�ILUVW�HTXDOLW\�DZDUG��������DW�WKH�OHYHO�RI�WKH�QDWLRQDO�HFRQRP\�DV�D

ZKROH�ZDV�RQO\������RI�WKH�WRWDO�SD\UROO��WKH�VHFRQG��������ZDV������DQG�WKH�WKLUG

�������ZDV�������7KH�LPSDFW�YDULHG�DFFRUGLQJ�WR�WKH�SURSRUWLRQ�RI�ZRPHQ�DQG�WKH

ORZ�OHYHO�RI�SD\�LQ�HDFK�VHFWRU��7KH�LPSDFW�RQ�FRVWV�LQ�������IRU�H[DPSOH��LQ�WKH�PDOH�

GRPLQDWHG�SDSHU�DQG�ZRRG�SXOS�LQGXVWU\��ZDV�������DQG�LQ�WKH�IHPDOH�GRPLQDWHG

FORWKHV�LQGXVWU\�������VHH�$SSHQGL[�����$OO�WKLQJV�FRQVLGHUHG��WKH�HTXDOLW\�DZDUG�KDV

QRW�LQYROYHG�SDUWLFXODUO\�ODUJH�VXPV�RI�PRQH\�

������������������������������ �������������������������
��)RU�H[DPSOH�LQ�WKH�DJUHHPHQW�FRQFOXGHG�IRU������WKH�UDWLR�RI�ZRPHQ�ZRUNLQJ�LQ�D�VHFWRU�WR�DOO

HPSOR\HHV�LQ�WKH�VHFWRU�ZDV�PXOWLSOLHG�E\�� �����7R�WKH�ILJXUH�WKXV�REWDLQHG�ZDV�DGGHG�WKH�UDWLR�RI

ORZ�SDLG��WKH�WKUHVKROG�ZDV�DJUHHG��WR�DOO�HPSOR\HHV�LQ�WKH�VHFWRU�PXOWLSOLHG�E\� ������$JUHHPHQW�RQ

HFRQRPLF�����,Q�WKH�LQFRPHV�SROLF\�DJUHHPHQW�FRQFOXGHG�IRU�WKH�\HDUV������DQG�������RQ�WKH�RWKHU

KDQG��WKH�UDWLR�RI�ZRPHQ�ZDV�PXOWLSOLHG�E\� �����DQG�WKH�UDWLR�RI�WKRVH�GHILQHG�DV�EHLQJ�ORZ�SDLG�ZDV

PXOWLSOLHG�E\��������5HVXOWV�RI��1HJRWLDWLRQ�������
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2Q�WKH�RWKHU�KDQG��DOWKRXJK�WKH�HTXDOLW\�DZDUG�IRUPV�RQO\�D�VPDOO�SDUW�RI�WKH�WRWDO

SD\UROO��WKH�SDUW�LW�SOD\V�LQ�WKH�ZDJH�LQFUHDVH�WR�EH�GLVWULEXWHG�LQ�HDFK�URXQG�PD\�EH

FRQVLGHUDEOH��)RU�H[DPSOH�WKH�JHQHUDO�LQFUHDVH�XQGHU�WKH�PRVW�UHFHQW�LQFRPHV�SROLF\

LQFUHDVH�DJUHHPHQW��ZKLFK�ZDV�DSSRUWLRQHG�DW�WKH�VDPH�WLPH�DV�WKH�HTXDOLW\�DZDUG

������������ZDV������RI�VDODU\��7KH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUG��IRU�LWV�SDUW��ZDV�DW

LWV�KLJKHVW�������/RRNHG�DW�LQ�WKLV�ZD\��WKH�HTXDOLW\�DZDUG�LV�QR�ORQJHU�VR�PRGHVW�LQ

VL]H��0HDVXUHG�DV�D�VXP�LQ�PDUNND��LW�YDULHV�EXW�JHQHUDOO\�LW�KDV�VWD\HG�LQ�WKH�YLFLQLW\

RI�),0���������SHU�PRQWK��WKH�DYHUDJH�ZDJH�IRU�ZRPHQ�EHLQJ�DURXQG�),0�������SHU

PRQWK���7KH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUG�LV�DOZD\V�SDLG�LQ�DGGLWLRQ�WR�WKH�JHQHUDO

LQFUHDVH��,W�LV�WKXV�D�VHSDUDWH�LQFUHDVH�GLUHFWHG�DW�IHPDOH�GRPLQDWHG�DQG�ORZ�SDLG

VHFWRUV��ZKLFK�LV�SDLG�E\�WKH�HPSOR\HU�

���2EVHUYDWLRQV�RQ�WKH�LQYHVWLJDWLRQ�RI�WKH�VXEMHFW��DQG�RQ�VWXG\�PDWHULDOV

7KH�VXEMHFW�RI�WKLV�VWXG\�LV�WKH�GHYHORSPHQW�RI�WKH�HTXDOLW\�DZDUG�DQG�LWV�DSSOLFDWLRQ�LQ

SUDFWLFH��,�LQYHVWLJDWH�WKH�WRSLF�FKLHIO\�E\�GHVFULELQJ�DQG�DQDO\VLQJ�WKH�QHJRWLDWLRQV�

%HVLGHV�WKH�RIILFLDO�QHJRWLDWLRQV��WKH�SUHSDUDWLRQV�OHDGLQJ�XS�WR�WKHP�DQG�YDULRXV

XQRIILFLDO�VNHWFKHV�DUH�SRLQWV�RI�LQWHUHVW��7KHUH�DUH�RQO\�D�OLPLWHG�QXPEHU�RI

GRFXPHQWV�DYDLODEOH�RQ�WKLV�WRSLF��)RU�H[DPSOH��GHWDLOHG�PLQXWHV�RI�WKH�QHJRWLDWLRQV

DUH�QRW�JHQHUDOO\�NHSW��7KH�VWXG\�PDWHULDO�FRQVLVWV�IRU�WKH�PRVW�SDUW�RI�LQWHUYLHZV��VHH

$SSHQGL[�����:LWK�WKH�DLG�RI�WKH�LQWHUYLHZV�,�KDYH�DWWHPSWHG�WR�UHFRQVWUXFW�DQG�WR

DQDO\VH�ZKDW�KDSSHQHG�LQ�DQG�DURXQG�WKH�QHJRWLDWLRQV�DQG�ZK\��+RZ�WKH�HTXDOLW\

DZDUG�FDPH�WR�EH�LQFOXGHG�LQ�WKH�PDWWHUV�XQGHU�QHJRWLDWLRQ��KRZ�WKH�ILQDO�RXWFRPH

FDPH�DERXW�LQ�WKH�FRXUVH�RI�WKH�QHJRWLDWLRQV��ZKDW�VRUW�RI�LQWHUHVWV�ZHUH�UHSUHVHQWHG

E\�WKH�SDUWLHV�WR�WKH�QHJRWLDWLRQV�HWF��,Q�DGGLWLRQ�WR�WKH�LQWHUYLHZV��,�KDYH�XVHG�PDQ\

W\SHV�RI�PDWHULDO�SURGXFHG�E\�WKH�VRFLDO�SDUWQHUV�RQ�WKH�WRSLF��SDUWLFXODUO\�ZLWK�UHJDUG

WR�WKH�DSSRUWLRQPHQW�RI�WKH�PRVW�UHFHQW��������HTXDOLW\�DZDUG�

7KH�SLFWXUH�RI�WKH�SKDVHV�RI�GHYHORSPHQW�RI�WKH�HTXDOLW\�DZDUG�WKXV�HPHUJHV��IURP�WKH

LQWHUYLHZV�ZLWK�WKH�QHJRWLDWRUV�DQG�LV�EDVHG�XSRQ�P\�LQWHUSUHWDWLRQV�RI�WKHVH��7KH

YLHZSRLQWV�RI�HPSOR\HHV�DQG�WKH�GLUHFWRUV�RI�ILUPV��IRU�H[DPSOH��DUH�QRW�FRQVLGHUHG�

:KHQ�,�WU\��XSRQ�WKH�EDVLV�RI�LQWHUYLHZV�ZLWK�WKH�QHJRWLDWRUV��WR�IRUP�D�SLFWXUH�RI�ZKDW
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KDSSHQHG��,�DP�FRQVFLRXV�RI�WKH�PDQ\�OLPLWDWLRQV�DVVRFLDWHG�ZLWK�WKLV�UHVHDUFK

PHWKRG��,Q�WKH�XVH�DQG�LQWHUSUHWDWLRQ�RI�LQWHUYLHZ�PDWHULDO�LW�LV�QRWLFHDEOH�WKDW�IRU

H[DPSOH�WKH�SHRSOH�EHLQJ�LQWHUYLHZHG�UHFRXQW�ZKDW�WKH\�UHPHPEHU�DQG�ZLVK�WR�WHOO�

DQG�OHDYH�RXW�DQ\�SRLQWV�WKH\�GR�QRW�ZLVK�WR�UHYHDO��(DFK�LQWHUYLHZHH�LQWHUSUHWV�HYHQWV

IURP�WKHLU�RZQ�SRLQW�RI�YLHZ��ZKLFK�LV�LQIOXHQFHG�IRU�H[DPSOH�E\�WKHLU�FRPPLWPHQW�WR

D�FHUWDLQ�RUJDQLVDWLRQ��WKHLU�SHUVRQDO�RSLQLRQ�DQG�SHUKDSV�DOVR�WKHLU�VH[��7KH�UHVHDUFKHU

LQWHUSUHWV�ZKDW�WKH�LQWHUYLHZHHV�VD\�IURP�KLV�RU�KHU�RZQ�VWDQGSRLQW��H[WHUQDOLW\�ZLWK

UHVSHFW�WR�WKH�SDUWLHV�WR�WKH�QHJRWLDWLRQ��RZQ�RSLQLRQV�DQG�H[SHULHQFHV��VH[��DJH�

SURIHVVLRQDO�VWDWXV�HWF����:KHQ�WKH�UHVHDUFKHU�WKHQ�ZULWHV�VRPHWKLQJ�RQ�WKH�EDVLV�RI

WKLV�PDWHULDO��LW�LV�E\�QRZ�D�TXHVWLRQ�RI�D�WH[W�ZKLFK�KDV�DOUHDG\�XQGHUJRQH�VHYHUDO

OD\HUV�RI�LQWHUSUHWDWLRQ��ZKLFK�WKH�UHDGHU�ZLOO�IXUWKHU�LQWHUSUHW�LQ�KLV�RU�KHU�RZQ�ZD\�

6XFK�D�PHWKRG�RI�UHVHDUFK�KDV�LWV�SUREOHPV��EXW�RQ�WKH�RWKHU�KDQG�LW�LV�DOVR�DQ

HQULFKLQJ�RQH��7KH�QHJRWLDWLRQ�SURFHVV�LV�WDFNOHG�IURP�GLIIHUHQW�SRLQWV�RI�YLHZ�

ZLWKRXW�VWULYLQJ�WR�HVWDEOLVK�D�VLQJOH�³WUXWK´�DV�WR�ZKDW�KDSSHQHG��ZK\�LW�KDSSHQHG�HWF�

,Q�DGGLWLRQ��LW�VKRXOG�EH�ERUQH�LQ�PLQG�WKDW�QR�RWKHU�PHWKRGV�RI�UHVHDUFKLQJ�WKLV

VXEMHFW�DUH�DYDLODEOH�

,Q�DGGLWLRQ�WR�WKH�LQWHUYLHZV��,�KDYH�DOVR�KDG�WKH�XVH�RI�D�YDULHW\�RI�PDWHULDOV�RQ

ZDJHV��SD\�V\VWHPV��ZDJH�WUHQGV��ZDJH�GLIIHUHQWLDOV�DFFRUGLQJ�WR�JHQGHU��DOORFDWLRQ�RI

WKH�HTXDOLW\�DZDUG��DWWLWXGHV�WDNHQ�E\�WKH�VRFLDO�SDUWQHUV�WR�WKH�HTXDOLW\�DZDUG��HWF���LQ

WKH�YDULRXV�RFFXSDWLRQDO�VHFWRUV��7KH�VRFLDO�SDUWQHUV�WKHPVHOYHV�DUH�FDUU\LQJ�RXW�D

VWXG\�RI�WKH�XVH�RI�WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG��7KH�HIIHFW�RI�WKH�DZDUG�RQ�WKH

UHODWLRQVKLSV�EHWZHHQ�WKH�SD\�RI�ZRPHQ�DQG�PHQ�LV�GLIILFXOW�WR�HYDOXDWH��7KH�ZDJH

VWDWLVWLFV�FODULI\�WKH�ZDJH�WUHQGV�RI�ZRPHQ�DQG�RI�PHQ��EXW�LW�LV�QRW�SRVVLEOH�RQ�WKH

EDVLV�RI�WKLV�WR�GUDZ�XQDPELJXRXV�DQG�GLUHFW�FRQFOXVLRQV�RQ�WKH�HIIHFWV�RI�WKH�HTXDOLW\

DZDUG��EHFDXVH�PDQ\�RWKHU�IDFWRUV�KDYH�H[HUFLVHG�DQ�LQIOXHQFH�DW�WKH�VDPH�WLPH�

(VWDEOLVKPHQW�RI�ZKDW�WKH�VSHFLILF�HIIHFWV�RI�WKH�HTXDOLW\�DZDUG�KDYH�EHHQ�LV�D�YHU\

GLIILFXOW�LI�QRW�LPSRVVLEOH�WDVN�

,Q�WKLV�FDVH�VWXG\��WKH�DUULYDO�RI�WKH�HTXDOLW\�DZDUG�RQ�WKH�VFHQH�RI�LQFRPHV�SROLF\

DJUHHPHQWV�LV�H[DPLQHG�RQ�WKH�EDVLV�RI�WKH������DJUHHPHQW��7KDW�DJUHHPHQW�URXQG

ZDV�VLJQLILFDQW�LQ�WKDW�WKH�HTXDOLW\�DZDUG�SOD\HG�D�SDUW�LQ�DQ�LQFRPHV�SROLF\�DJUHHPHQW
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IRU�WKH�ILUVW�WLPH��7KLV�LQLWLDWHG�D�QHZ�HUD��LQ�WKH�VHQVH�WKDW�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ

D�VHFWRU�ZDV�IRU�WKH�ILUVW�WLPH�WDNHQ�DV�WKH�EDVLV�IRU�D�ZDJH�LQFUHDVH��7KH�HTXDOLW\

DZDUGV�IRU������DQG������DUH�GHDOW�ZLWK�EULHIO\��5HVHDUFKHU�3lLYL�<OL�3LHWLOl�KDV

ZULWWHQ�&KDSWHU�,,,��ZKLFK�GHDOV�ZLWK�WKH�ILUVW�WKUHH�HTXDOLW\�DZDUGV��7KH�DOORFDWLRQ�RI

WKH�DZDUG�LV�PRVW�HDVLO\�VWXGLHG�RQ�WKH�EDVLV�RI�WKH�PRVW�UHFHQW�RQH��EHFDXVH�RQO\�D

VKRUW�WLPH�KDG�SDVVHG�VLQFH�WKH�DSSOLFDWLRQ�QHJRWLDWLRQV�DW�WKH�WLPH�RI�WKH�VWXG\��DQG

WKH�VRFLDO�SDUWQHUV�KDYH�FROOHFWHG�GDWD�RQ�WKH�WRSLF��$�JRRG�GHDO�RI�VSDFH�LV�WKXV

GHYRWHG�WR�WKLV�PRVW�UHFHQW�DZDUG��,W�LV�QRW�WKH�REMHFW�RI�WKLV�FDVH�VWXG\�WR�ZULWH�D

FKURQRORJLFDO�RU�DQ\�RWKHU�NLQG�RI�KLVWRU\�RI�WKH�DZDUG��LW�LV�UDWKHU�WR�VKHG�OLJKW��ZLWK

WKH�DLG�RI�WKH�DYDLODEOH�VWXG\�PDWHULDOV��RQ�WKRVH�FHQWUDO�IDFWRUV�ZKLFK�KDYH�LQIOXHQFHG

WKH�GHYHORSPHQW�DQG�SUDFWLFDO�DSSOLFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�

/LQGD�'LFNHQV�KDV�ZULWWHQ�JXLGHOLQHV�IRU�WKH�FDUU\LQJ�RXW�RI�WKH�FDVH�VWXG\�IRU�WKH�WKLUG

SKDVH�RI�WKH�LQYHVWLJDWLRQ��'LFNHQV��������(IIRUWV�KDYH�EHHQ�PDGH�WR�REVHUYH�WKHVH�LQ

WKH�GUDZLQJ�XS�RI�WKLV�FDVH�VWXG\��7KRVH�ZKR�FRPPLVVLRQHG�WKH�VWXG\�KDYH�VSHFLILHG�LQ

DGYDQFH�KRZ�ORQJ�WKH�VWXG\�UHSRUW�VKRXOG�EH��ZKLFK�LPSRVHV�FOHDU�TXDQWLWDWLYH�OLPLWV

RQ�WKH�WUHDWPHQW�RI�WKH�WRSLF��,Q�WKH�PDQQHU�RI�WUHDWPHQW�DQG�SUHVHQWDWLRQ�RI�WKH�WRSLF�

HIIRUWV�KDYH�EHHQ�PDGH�WR�DOORZ�IRU�D�YDULHG�UHDGHUVKLS��2Q�WKH�RQH�KDQG��WKHUH�DUH�WKH

)LQQV��ZKR�DUH�DOUHDG\�DZDUH�RI�WKH�EDUJDLQLQJ�V\VWHP�DQG�WKH�TXHVWLRQV�RI�HTXDOLW\

EHWZHHQ�WKH�VH[HV�LQ�RXU�FRXQWU\��2Q�WKH�RWKHU�KDQG��WKH�UHSRUW�LV�DOVR�LQWHQGHG�IRU

IRUHLJQ�UHDGHUV��ZKRVH�EDVLF�NQRZOHGJH�ERWK�RI�)LQODQG¶V�ODERXU�PDUNHW�V\VWHP�DQG�RI

WKH�)LQQLVK�YLHZSRLQW�RI�WKH�HTXDOLW\�LV�OLNHO\�WR�EH�QHJOLJLEOH�
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7KH�KLVWRU\�RI�WKH�HTXDOLW\�DZDUG�LV�VKRUWHU�WKDQ�WKDW�RI�WKH�FHQWUDOLVHG�HFRQRPLF�DQG

LQFRPHV�SROLF\�DJUHHPHQWV��7KH�DZDUG�ILUVW�SOD\HG�D�SDUW�LQ�WKH�QHJRWLDWLRQV�ZKLFK

WRRN�SODFH�LQ�������+RZ�GLG�WKLV�QHZ�SURSRVDO��OLQNHG�GLUHFWO\�WR�WKH�ZDJHV�RI�ZRPHQ�

PDNH�LW�LQWR�WKH�FROOHFWLRQ�RI�LQLWLDWLYHV�XQGHU�GLVFXVVLRQ��ZKR�VXSSRUWHG�LW�DQG�ZK\"

$QVZHUV�WR�WKHVH�TXHVWLRQV�ZLOO�EH�VRXJKW�E\�H[DPLQLQJ�WKH�SURJUHVV�RI�WKH�HTXDOLW\

DZDUG�LQ�WKH�EDUJDLQLQJ�URXQGV�IRU������������DQG������

���:KR�WRRN�SDUW�LQ�WKH�QHJRWLDWLRQV"

7KH�HTXDOLW\�DZDUG�ILUVW�DSSHDUHG�RQ�WKH�DJHQGD�DW�WKH�QDWLRQDO�OHYHO�QHJRWLDWLRQV�LQ

������ZKHQ�WKH�LQFRPHV�SROLF\�DJUHHPHQW�IRU�WKH������\HDU�ZDV�EHLQJ�QHJRWLDWHG��7KH

UHSUHVHQWDWLYHV�RI�WKH�HPSOR\HHV�DQG�WKH�HPSOR\HUV�QHJRWLDWHG�EHWZHHQ�WKHPVHOYHV�RQ

WKH�HFRQRPLF�DQG�LQFRPHV�SROLF\�DJUHHPHQW��*RYHUQPHQW�UHSUHVHQWDWLYHV�DOVR�WRRN

SDUW�LQ�WKH�QHJRWLDWLRQV��WR�DQ�H[WHQW�ZKLFK�YDULHG��$W�WKH�PRVW�FHQWUDO�DQG��ZLWK�UHJDUG

WR�QXPEHU�RI�QHJRWLDWRUV��PRVW�UHVWULFWHG�OHYHO��NQRZQ�DV�WKH�³ILUVW�FLUFOH´��MXVW�RQH

OHDGHU�RI�HDFK�FHQWUDO�RUJDQLVDWLRQ�JHQHUDOO\�SDUWLFLSDWHV��%HIRUH������QR�ZRPDQ�KDG

HYHU�FKDLUHG�DQ\�RI�WKH�FHQWUDO�RUJDQLVDWLRQV��FI��&ROOLQJ�'LFNHQV�������.XPDU������

������RQ�WKH�RWKHU�KDQG��D�ZRPDQ�ZDV�YLFH�FKDLU�RI�WKH�IHPDOH�GRPLQDWHG�VDODULHG�VWDII

PHPEHUV¶�WUDGH�XQLRQ�IHGHUDWLRQ�79.�IURP�������$V�ZHOO�DV�WKH�ILUVW�FLUFOH��YDULRXV

H[SHUW�JURXSV�DUH�SUHVHQW�DW�WKH�LQFRPHV�SROLF\�QHJRWLDWLRQV�

,W�ZDV�FKLHIO\�PHQ�ZKR�QHJRWLDWHG�RQ�WKH�ILUVW�HTXDOLW\�DZDUG��DOWKRXJK�WKH�79.�YLFH�

FKDLU�ZDV�SUHVHQW�DW�VRPH�ILUVW�FLUFOH�QHJRWLDWLRQV��7KH�VFDUFLW\�RI�ZRPHQ�DW�WKH

QHJRWLDWLRQV�LV�SDUWO\�H[SODLQHG�E\�WKH�IDFW�WKDW�RQO\�D�IHZ�ZRPHQ�KDG�EHHQ�DSSRLQWHG

WR�OHDGLQJ�SRVLWLRQV�LQ�WKHVH�RUJDQLVDWLRQV��$OWKRXJK�WKH�PDMRULW\�RI�HPSOR\HHV�ZKR

DUH�RUJDQLVHG�LQWR�XQLRQV�DUH�ZRPHQ��ZRPHQ�KDYH�EHHQ�XQGHU�UHSUHVHQWHG�LQ��IRU

H[DPSOH��WKH�KLHUDUFK\�RI�WKH�WUDGH�XQLRQV��JLYHQ�WKH�QXPEHU�RI�WKHLU�PHPEHUV��LQ

WKRVH�SRVWV�ZKLFK�RIIHU�WKH�JUHDWHVW�SRVVLELOLWLHV�RI�H[HUFLVLQJ�LQIOXHQFH��.DXSSLQHQ�

.|\NNl�������7KH�3RVLWLRQ�2I�:RPHQ�������9LUWD��������7KH�FHQWUDO�WDVN�RI�WKH

FKDLUPHQ�ZKR�QHJRWLDWH�WKH�HTXDOLW\�DZDUG�LV�WR�SXVK�WKH�LQWHUHVWV�RI�WKHLU�PHPEHUV�
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7KH�RUJDQLVDWLRQV�EHKLQG�WKH�QHJRWLDWRUV�GHWHUPLQH�ZKDW�LQLWLDWLYHV�WKH\�WDNH�DQG

VXSSRUW�LQ�WKH�QHJRWLDWLRQV�

7UDGH�XQLRQ�IHGHUDWLRQV

7KH�ZHLJKW�EURXJKW�WR�EHDU�E\�HDFK�IHGHUDWLRQ�DW�WKH�QHJRWLDWLRQV�LV�LQIOXHQFHG�E\�

DPRQJ�RWKHU�WKLQJV��LWV�VL]H��$W�WKH�WLPH�RI�WKH�QHJRWLDWLRQV�RQ�WKH�ILUVW�HTXDOLW\�DZDUG�

WKH�ODUJHVW�RI�WKH�WUDGH�XQLRQ�IHGHUDWLRQV��LQ�WHUPV�RI�PHPEHUVKLS��ZDV��6$.

�UHSUHVHQWLQJ�ZDJH�HDUQHUV���WR�ZKLFK�RYHU�KDOI�RI�DOO�XQLRQLVHG�HPSOR\HHV�EHORQJHG�

,Q�6$.��WKH�PDOH�GRPLQDWHG�LQGXVWULDO�XQLRQV�H[HUFLVHG�JUHDW�LQIOXHQFH�RYHU�GHFLVLRQ�

PDNLQJ��$�OLWWOH�XQGHU�KDOI�RI�WKH�PHPEHUVKLS�RI��6$.�������ZDV�IHPDOH��7KH�DYHUDJH

ZDJH�DQG�HGXFDWLRQDO�OHYHO�RI�WKH�PHPEHUVKLS�ZDV�WKH�ORZHVW�RI�DOO�WKH�IHGHUDWLRQV�

7KH�QH[W�ODUJHVW�IHGHUDWLRQ�ZDV�WKH�KHDYLO\�IHPDOH�GRPLQDWHG�79.
�
��UHSUHVHQWLQJ

VDODULHG�VWDII�DQG�FLYLO�VHUYDQWV���WR�ZKLFK�RQH�ILIWK�RI�XQLRQLVHG�HPSOR\HHV

EHORQJHG��7KH�WKLUG�ODUJHVW��$.$9$��UHSUHVHQWLQJ�DFDGHPLF�VHQLRU�OHYHO�VDODULHG

VWDII���FRPSULVHG�����RI�XQLRQLVHG�HPSOR\HHV��-XVW�XQGHU�KDOI�RI�$.$9$¶V

PHPEHUVKLS�ZDV�IHPDOH��$.$9$�DQQXDO�UHSRUW���������7KH�VPDOOHVW�DQG�PRVW�PDOH�

GRPLQDWHG�RI�WKH�IHGHUDWLRQV�DW�WKH�HQG�RI�WKH�����¶V�ZDV�677.
�
��UHSUHVHQWLQJ

VDODULHG�WHFKQLFDO�VWDII���2QO\�D�ILIWK�RI�LWV�PHPEHUVKLS�ZHUH�ZRPHQ��677.�PHGLD

FDUG���������6HH�$SSHQGL[����

(PSOR\HUV¶�FHQWUDO�RUJDQLVDWLRQV

2I�WKH��FHQWUDO�HPSOR\HUV¶�RUJDQLVDWLRQV��WKH�PRVW�LQIOXHQWLDO�LQ�WKH�LQFRPHV�SROLF\

QHJRWLDWLRQV�ZHUH�WKH�SULYDWH�VHFWRU�HPSOR\HUV¶�DVVRFLDWLRQV�67.��)LQQLVK�,QGXVWULDO

(PSOR\HUV¶�&HQWUDO�)HGHUDWLRQ��DQG�/7.��%XVLQHVV�(PSOR\HUV¶�&HQWUDO�)HGHUDWLRQ��

7KH�SUHGRPLQDQW�UROH�RI�67.�LQ�WKH�ODERXU�PDUNHW�QHJRWLDWLRQV�ZDV�EDVHG�RQ�WKH�IDFW

WKDW�WKH�JUHDWHVW�SDUW�RI�LQGXVWULDO�HPSOR\HUV�EHORQJ�WR�LWV�DVVRFLDWLRQV��/7.�UHSUHVHQWV

HPSOR\HUV�LQ�WKH�SULYDWH�VHUYLFH�VHFWRUV��3XEOLF�VHFWRU�HPSOR\HUV�ZHUH�UHSUHVHQWHG

LQ�WKH�QHJRWLDWLRQV�E\�WKH�&RPPLVVLRQ�IRU�/RFDO�$XWKRULW\�(PSOR\HUV�.7�DQG�WKH

6WDWH�(PSOR\HU¶V�2IILFH�970/��ZKLFK�KDG�OHVV�LQIOXHQFH�WKDQ�WKH�SULYDWH�VHFWRU

DVVRFLDWLRQV��FI��VWDWH�ODERXU�PDUNHW�LQVWLWXWH�������7KH�UROH�RI�WKH�&KXUFK�GHOHJDWLRQ�IRU

FROOHFWLYH�DJUHHPHQWV�LQ�WKH�LQFRPHV�SROLF\�QHJRWLDWLRQV�ZDV�TXLWH�PLQRU�

������������������������������ �������������������������
��7RLPLKHQNLO|LGHQ�MD�9LUNDPLHVWHQ�.HVNXVOLLWWR�79.�
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7KH�FHQWUDO�HPSOR\HUV¶�IHGHUDWLRQV�PD\�DOVR�EH�H[DPLQHG�RQ�WKH�EDVLV�RI�KRZ�ODUJH�D

SURSRUWLRQ�RI�WKH�ZRUNIRUFH�LV�HPSOR\HG�E\�WKHLU�PHPEHU�FRPSDQLHV��,Q�WHUPV�RI�WKH

QXPEHU�RI�HPSOR\HHV�ZRUNLQJ�IRU�WKHLU�PHPEHU�DVVRFLDWLRQV��WKH�ODUJHVW�HPSOR\HUV¶

RUJDQLVDWLRQ�DW�WKH�HQG�RI�WKH�����V�ZDV�67.��WKH�)LQQLVK�,QGXVWULDO�(PSOR\HUV¶

&HQWUDO�)HGHUDWLRQ��WKH�PHPEHU�FRPSDQLHV�RI�ZKLFK�HPSOR\HG�DERXW���������ZRUNHUV�

7KHUH�ZHUH�MXVW�XQGHU���������HPSOR\HHV�ZRUNLQJ�IRU�PHPEHU�FRPSDQLHV�RI

DVVRFLDWLRQV�EHORQJLQJ�WR�/7.��ZKLFK�UHSUHVHQWV�WKH�SULYDWH�VHUYLFH�VHFWRUV��WKH

JUHDWHU�SDUW�RI�WKHVH�ZHUH�ZRPHQ��/7.¶V�DQQXDO�UHSRUW���������$ERXW��������

ZRUNHUV�ZHUH�HPSOR\HHV�RI�WKH�6WDWH��DQG�RI�WKHVH��ZRPHQ�PDGH�XS�ZHOO�RYHU�WZR

ILIWKV��:RPHQ�DQG�0HQ�������������0XQLFLSDO�HPSOR\HUV�EHORQJLQJ�WR�WKH�PXQLFLSDO

ODERXU�PDUNHW�LQVWLWXWH�HPSOR\HG�DOPRVW�KDOI�D�PLOOLRQ�ZRUNHUV�LQ�������WKUHH�TXDUWHUV

RI�ZKRP�ZHUH�ZRPHQ��:RPHQ�DQG�0HQ������������

7KHUH�ZHUH�QRWLFHDEO\�IHZHU�ZRPHQ�WKDQ�PHQ�LQ�D�PDQDJHULDO�FDSDFLW\�LQ�WKH

HPSOR\HUV¶�RUJDQLVDWLRQV�WKDQ�LQ�WUDGH�XQLRQV��7KH�FHQWUDO�HPSOR\HUV¶�IHGHUDWLRQV

UHSUHVHQW�HPSOR\HUV¶�DVVRFLDWLRQV�LQ�GLIIHUHQW�VHFWRUV��WR�ZKLFK�LQ�WXUQ�EHORQJ�WKH

FRPSDQLHV�LQ�HDFK�VHFWRU��7KH�PLQRU�SDUW�SOD\HG�E\�ZRPHQ�LQ�PDQDJHPHQW�DQG

UHSUHVHQWDWLRQ�RI�WKH�HPSOR\HUV¶�IHGHUDWLRQV�LV�SDUWO\�OLQNHG�WR�WKH�IDFW�WKDW�IHZHU

ZRPHQ�WKDQ�PHQ�DUH�HQWUHSUHQHXUV��IRU�H[DPSOH�$OOpQ�HW�DO��������������%RWK�RQ�WKH

HPSOR\HHV¶�DQG�RQ�WKH�HPSOR\HUV¶�VLGHV��LW�KDV�JHQHUDOO\�EHHQ�PHQ�ZKR�FDUU\�RXW�WKH

FROOHFWLYH�EDUJDLQLQJ��HYHQ�LQ�IHPDOH�GRPLQDWHG�VHFWRUV�

$�WHDP�RI�IHPDOH�WUDGH�XQLRQLVWV���WKH�&KDLUZRPHQ¶V�*URXS

'XULQJ�WKH�HDUO\�VWDJHV�RI�WKH�HTXDOLW\�DZDUG��WKHUH�ZHUH�KDUGO\�DQ\�ZRPHQ�LQ�WRS

SRVLWLRQV�DPRQJ�WKH�VRFLDO�SDUWQHUV��6RPH�XQLRQV��KRZHYHU��GLG�KDYH�ZRPHQ�LQ

OHDGLQJ�SRVLWLRQV��,Q�������DORQJ�ZLWK�RWKHU�IHPDOH�WUDGH�XQLRQ�DFWLYLVWV��WKHVH

FKDLUZRPHQ�IRXQGHG�WKHLU�RZQ�QHWZRUN��WKH�&KDLUZRPHQ¶V�&URXS��7KH�DSSURDFK�RI

WKLV�JURXS�KDV�EHHQ�WR�H[DPLQH�ODERXU�PDUNHW�DQG�LQFRPHV�SROLF\�IURP�WKH�ZRPDQ¶V

SRLQW�RI�YLHZ���7KH�&KDLUZRPHQ��KDV�QR�RIILFLDO�SRVLWLRQ�LQ�WKH�FRUSRUDWH�V\VWHP��DQG

KDV�H[HUFLVHG�LWV�LQIOXHQFH�FKLHIO\�E\�VWLPXODWLQJ�SXEOLF�GHEDWH��E\�SURSRVLQJ

������������������������������ ������������������������������ ������������������������������ ������������������������������ ������������������������������ ��������
���6XRPHQ�7HNQLVWHQ�7RLPLKHQNLO|LGHQ�.HVNXVOLLWWR�677.�
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DOWHUQDWLYHV��IRU�H[DPSOH��IRU�WKH�IRUP�WDNHQ�E\�WKH�HTXDOLW\�DZDUG�DQG�E\�HQFRXUDJLQJ

LWV�PHPEHUV�WR�H[HUFLVH�LQIOXHQFH�WKURXJK�WKHLU�IHGHUDWLRQV�DQG�XQLRQV�

,Q�LWV�HDUO\�VWDJHV��WKH�DZDUG�ZDV�FOHDUO\�OLQNHG�VSHFLILFDOO\�WR�WKH�UHGXFWLRQ�RI�JHQGHU�

EDVHG�ZDJH�GLIIHUHQWLDOV�DQG�WR�WKH�LQWHUHVWV�RI�ZRPHQ��%HVLGHV�WKH�&KDLUZRPHQ¶V

*URXS��WKH�DZDUG�DOVR�UHFHLYHG�VXSSRUW�IURP�ZRPHQ�ZRUNLQJ�LQ�WKH�YDULRXV�XQLRQV

DQG�SDUWLHV��HYHQ�WKRXJK�LQ�WKH�QHJRWLDWLRQV�WKHPVHOYHV�WKHUH�ZDV�D�FOHDU�PDOH

PDMRULW\��,W�ZDV�QRZ�DIWHU�DOO�WKH�ILUVW�WLPH�WKDW�D�DZDUG��ZKLFK�ZDV�WDUJHWHG�GLUHFWO\

WRZDUGV�WKH�ORZ�ZDJHV�RI�ZRPHQ��KDG�SOD\HG�D�SDUW�LQ�WKH�QHJRWLDWLRQV��$OO�LQ�DOO��DW

WKH�HQG�RI�WKH�����¶V�JHQGHU�EDVHG�ZDJH�GLIIHUHQWLDOV�ZHUH�PRUH�WR�WKH�IRUHIURQW�RI

SXEOLF�GHEDWH�WKDQ�KDG�SUHYLRXVO\�EHHQ�WKH�FDVH��$UJXPHQWV�UDQJHG�IRU�DQG�DJDLQVW�WKH

YDULRXV�PHWKRGV�IRU�PHDVXULQJ�WKH�GLIIHUHQFHV�EHWZHHQ�WKH�ZDJHV�RI�PHQ�DQG�RI

ZRPHQ��DQG�DOVR�RQ�WKH�YHU\�H[LVWHQFH�RI�VXFK�GLIIHUHQFHV��:DJH�VWDWLVWLFV�EURNHQ

GRZQ�E\�VH[�KDG�EHHQ�FRPSLOHG�RQO\�IRU�FHUWDLQ�VHFWRUV��DQG�IRU�H[DPSOH�LQ�WKH

VWDWLVWLFDO�PDWHULDO�SURGXFHG�IRU�LQFRPHV�SROLF\�QHJRWLDWLRQV�WKH�ZDJHV�RI�ZRPHQ�DQG

PHQ�ZHUH�QRW�RULJLQDOO\�SUHVHQWHG�VHSDUDWHO\��6R��REWDLQLQJ�PRUH�SUHFLVH�VWDWLVWLFV�ZDV

RQH�RI�WKH�GHPDQGV�RI�WKH�JURXSV�SXVKLQJ�IRU�DQ�LPSURYHPHQW�LQ�WKH�ZDJHV�RI�ZRPHQ�

+RZ�GLG�WKH�HTXDOLW\�DZDUG�JHW�RQWR�WKH�DJHQGD"

3ULRU�WR�������ZDJH�LQFUHDVH�DZDUGV�KDG�EHHQ�GHWHUPLQHG�PRVW�RIWHQ�RQ�WKH�EDVLV�RI

ORZ�SD\��$ZDUGV�RI�ORZ�ZDJHV�ZKLFK�ZHUH�DOORFDWHG�RQ�WKH�EDVLV�RI�ORZ�SD\�KDG�EHHQ

D�SDUW�RI�LQFRPHV�SROLF\�DJUHHPHQWV�VLQFH�WKH�HQG�RI�WKH�����V��'HWHUPLQDWLRQ�RI�D

ZDJH�LQFUHDVH�DZDUG�RQ�WKH�EDVLV�RI�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU�ZDV��E\

FRQWUDVW��D�QHZ�LGHD�LQ�ZDJH�QHJRWLDWLRQV�DQG�LQ�WKH�SROLF\�RI�FROOHFWLYH�EDUJDLQLQJ�DV�D

ZKROH��7KH�ILUVW�ZDJH�LQFUHDVH�FDOFXODWHG�XSRQ�WKH�EDVLV�RI�WKH�UDWLR�RI�ZRPHQ�LQ�D

VHFWRU�ZDV�SURSRVHG�LQ�WKH�DXWXPQ�RI�������ZKHQ�WKH�HFRQRPLF�DQG�LQFRPHV�SROLF\

IRU�������������ZDV�XQGHU�GLVFXVVLRQ��7KH�LQLWLDWLYH�IRU�D�QHZ�NLQG�RI�EDVLV�IRU�D�ZDJH

LQFUHDVH�FDPH�IURP�WKH�IHPDOH�GRPLQDWHG��VDODULHG�VWDII�IHGHUDWLRQ�79.��LQ�ZKLFK�QHZ

ZD\V�RI�GHDOLQJ�ZLWK�WKH�SUREOHP�RI�ZRPHQ¶V�SD\�DQG�ORZ�SD\�KDG�EHHQ�XQGHU�GHEDWH�

$V�HDUO\�DV�WKH�EHJLQQLQJ�RI�WKH�����V��D�³ZRPHQ¶V�SD\�VROXWLRQ´�KDG�EHHQ�XQGHU

GHYHORSPHQW�ZLWKLQ�79.��WKLV�KDG�LQFOXGHG�D�DZDUG�ZKLFK�ZDV�WR�EH�GHWHUPLQHG
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VSHFLILFDOO\�RQ�WKH�EDVLV�RI�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU��$�IUDPHZRUN��������

������

$SDUW�IURP�LQ�79.��VXFK�D�DZDUG�OLQNHG�WR�ZRPHQ¶V�ZDJHV�KDG�KDUGO\�EHHQ�GLVFXVVHG

EHIRUH�WKHVH�QHJRWLDWLRQV��DQG�DFFHSWDQFH�RI�WKLV�QHZ�LGHD�GLG�LQGHHG�WDNH�VRPH�WLPH�

$W�WKH�EHJLQQLQJ��PDQ\�QHJRWLDWRUV�UHJDUGHG�WKLV�REMHFWLYH�DV�EHLQJ�FRPSOHWHO\

XQUHDOLVWLF��DQG�D�GLVSDUDJLQJ�DWWLWXGH�ZDV�WDNHQ�WR�WKH�SURSRVDO�

:KHQ�ZH�ILUVW�SURSRVHG�WKH�ZRPHQ¶V�ZDJH�DZDUG��SHRSOH�MXVW�ODXJKHG�RXW�ORXG�DW�XV��³<RX

PXVW�DOO�EH�FUD]\��ZLWK�DQ�LGHD�OLNH�WKDW´���)HPDOH�QHJRWLDWRU��HPSOR\HH¶V�RUJDQLVDWLRQ�

7KH�79.�QHJRWLDWRUV��KRZHYHU��RQH�RI�ZKRP�ZDV�WKH�ZRPDQ�DFWLQJ�DV�WKH

RUJDQLVDWLRQ¶V�YLFH�FKDLU��UHJDUGHG�WKH�ZRPHQ¶V�ZDJH�DZDUG�DV�D�PDNH��RU�EUHDN

LVVXH��ZLWKRXW�LW��WKH\�ZHUH�QRW�ZLOOLQJ�WR�VLJQ�WKH�DJUHHPHQW�DV�D�ZKROH��,Q�WKH

QHJRWLDWLRQV��79.�UHFHLYHG�VXSSRUW�IRU�WKHLU�GHPDQG�IURP�WKH�ZRUNHUV¶�XQLRQ�6$.�

ZKLFK�KDG�HDUOLHU�SXVKHG�IRU�ORZ�ZDJH�UHVROXWLRQV��$V�WKH�QHJRWLDWLRQV�SURJUHVVHG�

KRZHYHU��WKH�GHPDQG�IRU�D�ZRPHQ¶V�ZDJH�DZDUG�GZLQGOHG��LQ�WKH�IDFH�RI�RSSRVLWLRQ�

WR�D�PHUH�),0������SHU�KRXU�

2QH�RI�WKH�HPSOR\HUV¶�QHJRWLDWRUV�GHVFULEHG�WKH�SURJUHVV�RI�WKH�HTXDOLW\�DZDUG�LQ�VXFK

D�ZD\�WKDW�LWV�DSSURYDO�VRXQGHG�OLNH�DQ�LQGXVWULDO�DFFLGHQW��DQG�LWV�VLJQLILFDQFH�ZDV�QRW

DW�ILUVW�XQGHUVWRRG�

:HOO��,�JXHVV�LW�JRW�VWDUWHG�PRUH�RU�OHVV�E\�DFFLGHQW��6RPH�RI�WKH�SHRSOH�DW�WKH�QHJRWLDWLRQV

VXJJHVWHG�WKLV�ZRPHQ¶V�ZDJH�DZDUG��$QG�WKHQ�LQ�WKH�HQG�WKH\�SURSRVHG�VXFK�D�VPDOO�DZDUG

WKDW�,��IRU�RQH��LPDJLQHG�WKDW�LW�ZDV�D�VRUW�RI�MRNH��DQG�,�VDLG�WKDW�LI�WKDW¶V�DOO�LW�LV��WKHQ�RND\�

,W�ZDV�MXVW�OLNH�DQ�DFFLGHQW��,�QHYHU�LPDJLQHG�WKDW�LW�ZDV�VRPHWKLQJ�WKDW�ZDV�SXW�IRUZDUG

VHULRXVO\��DQG�WKDW¶V�KRZ�LW�HQGHG�XS�EHLQJ�DFFHSWHG���0DOH�QHJRWLDWRU��HPSOR\HU¶V

RUJDQLVDWLRQ�

7KH�SDUWLHV�FRQFHUQHG�DFFHSWHG�WKH�ZRPHQ¶V�ZDJH�DZDUG�DV�SDUW�RI�WKH�DJUHHPHQW�

677.��ZKLFK�KDG�RSSRVHG�WKH�DZDUG�LQ�WKH�QHJRWLDWLRQV��DOVR�VLJQHG�WKH�DJUHHPHQW�

7KH�VL]H�RI�WKH�DZDUG�ZDV�GHWHUPLQHG�RQ�WKH�EDVLV�RI�WKH�QXPEHU�RI�ZRPHQ�ZRUNHUV�LQ

HDFK�VHFWRU�
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7KH�RSSRVLWLRQ�WR�WKH�ZRPHQ¶V�ZDJH�DZDUG�LQ�WKH�QHJRWLDWLRQV�GLG�UHVXOW�LQ�LW

GZLQGOLQJ�WR�D�YHU\�VPDOO�VXP��,WV�VL]H�LV�ZHOO�LOOXVWUDWHG�E\�WKH�IDFW�WKDW�LQ�D�FRPSOHWHO\

IHPDOH�GRPLQDWHG�VHFWRU�LW�ZRXOG�KDYH�PHDQW�DQ�DGGLWLRQDO�LQFUHDVH�RI�),0����SHU

PRQWK�IRU�HDFK�HPSOR\HH��79.�FRXQFLO�GRFXPHQW���������:KDW�ZDV�PRUH�LPSRUWDQW

WKDQ�WKH�PRQHWDU\�YDOXH��KRZHYHU��ZDV�WKDW�WKH�QHZ�EDVLV�IRU�D�ZDJH�LQFUHDVH�ZDV

DSSURYHG�IRU�WKH�ILUVW�WLPH�

���7KH�HTXDOLW\�DZDUG�RQ�WKH�EDUJDLQLQJ�WDEOH�IRU�WKH�VHFRQG�WLPH

7KH�VHFRQG�HTXDOLW\�DZDUG��WKH�QHJRWLDWLRQV�RI�DXWXPQ�����

:KHQ�WKH�WZR�\HDU�HFRQRPLF�DQG�LQFRPHV�SROLF\�DJUHHPHQW�IRU�����������ZDV�EHLQJ

QHJRWLDWHG�LQ�WKH�DXWXPQ�RI�������D�79.�UHSUHVHQWDWLYH�DOVR�EURXJKW�XS�WKH�LGHD�RI

DQ�HTXDOLW\�DZDUG�DW�WKH�QHJRWLDWLRQV��79.��ZLWK�LWV�GHPDQG�IRU�D�ZRPHQ¶V�ZDJH

DZDUG��DQG�6$.��ZKLFK�KDG�GHFLGHG�WR�GHPDQG�D�DZDUG�WR�EH�DSSRUWLRQHG�RQ�WKH�EDVLV

RI�ORZ�SD\��FDUULHG�RQ�QHJRWLDWLRQV�RI�WKHLU�RZQ�GXULQJ�WKH�SURFHVV��7KHVH

RUJDQLVDWLRQV�MRLQHG�IRUFHV�DQG�WRJHWKHU�GHPDQGHG�WKDW�DQ�HTXDOLW\�DZDUG��ZKLFK

LQFRUSRUDWHG�ERWK�D�ZRPHQ¶V�DQG�D�ORZ�ZDJH�DZDUG��EH�LQFOXGHG�LQ�WKH�DJUHHPHQW��$OO

SDUWLHV�WR�WKH�QHJRWLDWLRQV�ILQDOO\�DFFHSWHG�DQ�HFRQRPLF�DQG�LQFRPHV�SROLF\�VHWWOHPHQW

IRU�����������ZKLFK�LQFOXGHG�DQ�HTXDOLW\�DZDUG��7KLV�VHFRQG�HTXDOLW\�DZDUG�ZDV

GHWHUPLQHG�ERWK�RQ�WKH�EDVLV�RI�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU�DQG�RQ�ORZ�OHYHOV

RI�SD\
��
�

7KH�VHFRQG�HTXDOLW\�DZDUG�ZDV�GLVFXVVHG�PXFK�PRUH�WKDQ�WKH�SUHYLRXV�RQH��ERWK�LQ

SXEOLF�DQG�E\�WKH�VRFLDO�SDUWQHUV��,WV�VLJQLILFDQFH�ZDV�GHEDWHG�DQG�WUDGH�XQLRQ�PHPEHUV

ZHUH�NHHQ�WR�FDOFXODWH�KRZ�PXFK�LW�ZRXOG�EHQHILW�WKHP��7KLV�WLPH��WKH�QHJRWLDWRUV�RQ

WKH�HPSOR\HUV¶�VLGH�DOVR�WRRN�WKH�DZDUG�VHULRXVO\�

������������������������������ �������������������������
���7KH�VHFRQG�HTXDOLW\�DZDUG�ZDV�GHWHUPLQHG�LQ�VXFK�D�ZD\�WKDW�WKH�UDWLR�RI�ZRPHQ�ZRUNLQJ�LQ�D

VHFWRU�WR�DOO�HPSOR\HHV�LQ�WKH�VHFWRU�ZDV�PXOWLSOLHG�E\� �����WKH�ZRPHQ¶V�ZDJH�DZDUG���7KH�ILJXUH

REWDLQHG�ZDV�DGGHG�WR�WKH�UDWLR�GHWHUPLQHG�E\�VSHFLILF�FULWHULD�IRU�WKH�ORZ�SDLG��,Q�DGGLWLRQ��WKH

DJUHHPHQW�VWDWHG�WKDW�³WKH�XWLOLVDWLRQ�RI�WKH�HTXDOLW\�DZDUG�VKDOO�EH�GHFLGHG�RQ�D�VHFWRU�E\�VHFWRU

EDVLV´��$SSHQGL[����
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:HOO��E\�WKH�ODVW�URXQG��DW�WKH������QHJRWLDWLRQV��WKDW�HTXDOLW\�DZDUG�KDG�RI�FRXUVH�FRPH�WR

EH�VHHQ�DV�D�VHULRXV�LWHP��1RERG\�LPDJLQHG�LW�WR�EH�D�MRNH�DQ\�PRUH���0DOH�QHJRWLDWRU�

HPSOR\HH¶V�RUJDQLVDWLRQ�

,Q�WKH�VHFRQG�URXQG��WKH�HTXDOLW\�DZDUG�KDG�DOUHDG\�EHJXQ�WR�JDLQ�D�ILUP�SODFH�RQ�WKH

EDUJDLQLQJ�WDEOH�DORQJ�ZLWK�WKH�YDULRXV�RWKHU�PDWWHUV�

7KH�WKLUG�HTXDOLW\�DZDUG��WKH�QHJRWLDWLRQV�RI�DXWXPQ�����

7KH�HTXDOLW\�DZDUG�ZDV�RQ�WKH�EDUJDLQLQJ�WDEOH�IRU�WKH�WKLUG�WLPH�LQ�������ZKHQ�WKH

ZDJH�LQFUHDVHV�IRU������ZHUH�XQGHU�QHJRWLDWLRQ��,Q�WKHVH�QHJRWLDWLRQV�6$.�DQG�79.

GHPDQGHG�D�IL[HG�VXP�JHQHUDO�LQFUHDVH�DQG�DQ�HTXDOLW\�DZDUG��%RWK�$.$9$�DQG

677.�GHPDQGHG�D�SHUFHQWDJH�JHQHUDO�LQFUHDVH��DQG�LQ�DGGLWLRQ�$.$9$�SURSRVHG�DQ

HTXDOLW\�DZDUG��677.�GLG�QRW�GHPDQG�DQ�HTXDOLW\�DZDUG��EXW�SURSRVHG�DV�LI�LQ�WKH�ZD\

RI�D�FRPSURPLVH�WKDW�D�VSHFLILF�SDUW�RI�WKH�ZDJH�LQFUHDVH�DOORZDQFH��WKH�³VHWWOHPHQW

DOORZDQFH´��FRXOG�LI�UHTXLUHG�DOVR�EH�XVHG�DV�D�DZDUG�

7KH�&KDLUZRPHQ�FRQWULEXWHG�WR�WKH�GHEDWH�E\�SURSRVLQJ�WKDW�WKH�HTXDOLW\�DZDUG�EH

ERXQG�WR�WKH�DEROLWLRQ�RI�JHQGHU�EDVHG�ZDJH�GLIIHUHQWLDOV�ZLWKLQ�D�VSHFLILF�WLPH��7KH

DZDUG�ZRXOG�EH�HPSOR\HG�LQ�VXFK�D�ZD\�WKDW�LW�ZRXOG�UHGXFH�ZDJH�GLIIHUHQWLDOV

EHWZHHQ�WKH�VH[HV�E\���SHUFHQW�E\�������7KH�PRGHO�ZRXOG�DFW�DV�D�ZDJH�GHYHORSPHQW

JXDUDQWHH��JLYLQJ�DQ�HTXDOLVLQJ�DOORZDQFH�WR�WKRVH�VHFWRUV�LQ�ZKLFK�ZDJHV�GR�QRW

LQFUHDVH�LQ�H[FHVV�RI�ZKDW�LV�DJUHHG�WKURXJK�FROOHFWLYH�EDUJDLQLQJ��VR�DV�WR�NHHS�WKHP

LQ�OLQH�ZLWK�VHFWRUV�ZKHUH�WKH\�GR��,Q�WKH�SURSRVDO��WKH�ZDJH�GHYHORSPHQW�JXDUDQWHH

ZDV�WR�HQVXUH�WKH�DWWDLQPHQW�RI�WKH�JRDO��LI�WKH�ZDJH�GLIIHUHQWLDOV�GLG�QRW�LQ�IDFW�VKULQN

DV�DJUHHG��WKH\�ZRXOG�EH�HYHQHG�RXW�E\�UHWURDFWLYH�LQFUHDVHV�

7KH�ZDJH�LQFUHDVHV�LQ�WKH�DJUHHPHQW�UHDFKHG�DV�D�UHVXOW�RI�WKH�QHJRWLDWLRQV�UHPDLQHG�

LQ�WKH�HQG��TXLWH�VPDOO�FRPSDUHG�WR�HDUOLHU�RQHV��EHFDXVH�RI�WKH�GHWHULRUDWLRQ�LQ�WKH

HFRQRPLF�VLWXDWLRQ��$Q�HTXDOLW\�DZDUG�ZDV�LQFOXGHG�LQ�WKH�DJUHHPHQW��KRZHYHU��DQG

IRU�WKH�VHFRQG�WLPH�LW�FRPSULVHG�ERWK�D�ZRPHQ¶V�DQG�D�ORZ�ZDJH�DZDUG
��
�

�������������������������������������������������������
���7KH�ZRPHQ¶V�ZDJH�DZDUG�FRPSRQHQW�ZDV�GHWHUPLQHG�DV�IROORZV��WKH�UDWLR�RI�ZRPHQ�WR�DOO

HPSOR\HHV�ZRUNLQJ�LQ�WKH�VHFWRU�ZDV�PXOWLSOLHG�E\������7R�WKLV�ZDV�DGGHG�WKH�ORZ�SD\�DZDUG��ZKLFK

ZDV�REWDLQHG�E\�PXOWLSO\LQJ�E\�����WKH�UDWLR�RI�WKRVH�GHILQHG�DV�EHLQJ�ORZ�SDLG�WR�DOO�ZRUNHUV�LQ�WKH

VHFWRU��$SSHQGL[����
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,Q�FRPSDULVRQ�WR�WKH�SUHYLRXV�DJUHHPHQW��WKH�SRUWLRQ�RI�WKH�HQWLUH�ZDJH�LQFUHDVH

UHSUHVHQWHG�E\�WKH�HTXDOLW\�DZDUG�ZDV�VOLJKWO\�UHGXFHG��7KH�VLJQLILFDQFH�RI�WKH�UDWLR�RI

ZRPHQ�LQ�LWV�EDVLV�RI�GHWHUPLQDWLRQ�ZDV�VOLJKWO\�OHVV��DQG�WKDW�RI�ORZ�SD\�JUHDWHU��WKDQ

IRU�WKH�SUHYLRXV�HTXDOLW\�DZDUG�

%\�WKH�WLPH�RI�WKLV�WKLUG�EDUJDLQLQJ�URXQG��LQ�WKH�DXWXPQ�RI�������WKH�HTXDOLW\�DZDUG

KDG�EHFRPH�D�TXLWH�IDPLOLDU�LQLWLDWLYH�LQ�WKH�ODERXU�PDUNHW�QHJRWLDWLRQV�DQG�GHEDWH��,WV

SRVLWLRQ�DPRQJ�WKH�LQLWLDWLYHV�XS�IRU�GLVFXVVLRQ�KDG�EHFRPH�PRUH�HVWDEOLVKHG�

,I�JHWWLQJ�LW�LQFOXGHG�VHHPV�HDVLHU�QRZ��VLQFH�ZH¶YH�KDG�LW�WZLFH�DOUHDG\��WKHQ�LQ�D�ZD\�LW¶V

EHFDXVH�HYHQ�WKH�FHQWUDO�RUJDQLVDWLRQ�FKDLUPHQ�XQGHUVWDQG�WKDW�WKHUH¶OO�EH�QR�LQFRPHV�SROLF\

ZLWKRXW�LW��2U�UDWKHU��HYHU\ERG\�XQGHUVWDQGV�WKDW�H[FHSW�677.��$QG�WKHQ�MXVW�ODVW�ZHHN�D

PHVVDJH�FDPH�IURP�$.$9$��WKDW�WKH\�WRR�VHH�WKH�HTXDOLW\�DZDUG�DV�EHLQJ�VR�LPSRUWDQW�WKDW

LW�QHHGV�WR�EH�LQFOXGHG���)HPDOH�QHJRWLDWRU��HPSOR\HH¶V�RUJDQLVDWLRQ�

,W�EHFDPH�SRVVLEOH�WR�ILQG�VXSSRUWHUV�IRU�WKH�HTXDOLW\�DZDUG�RWKHU�WKDQ�ZLWKLQ�WKH�UDQNV

RI�WKH�ZRUNHUV¶�6$.�DQG�WKH�VDODULHG�VWDII�PHPEHUV¶�79.��$.$9$��WRR��KDG�EHJXQ

WR�WDNH�LW�PRUH�VHULRXVO\�DQG�WR�FRQVLGHU�LWV�XVHIXOQHVV�IURP�WKH�SRLQW�RI�YLHZ�RI�WKHLU

PHPEHUVKLS�

,Q�WKH�LQFRPHV�SROLF\�QHJRWLDWLRQV�RI�DXWXPQ�������WZR�RWKHU�PDWWHUV�OLQNHG�WR�JHQGHU

HTXDOLW\��LQ�DGGLWLRQ�WR�WKH�HTXDOLW\�DZDUG��ZHUH�DJUHHG��)LUVWO\��WKH�VRFLDO�SDUWQHUV

GHFLGHG�WR�FRPPLVVLRQ�D�VWXG\�RI�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�ZRPHQ�DQG�PHQ��RQ�WKH

EDVLV�RI�ZKLFK�WKH�SDUWLHV�FRQFHUQHG�ZRXOG�QHJRWLDWH�DQG�GHFLGH�XSRQ�SRVVLEOH

PHDVXUHV��6HFRQGO\��DQ�LQYHVWLJDWLRQ�RI�WKH�QHHG�IRU�DQG�HIIHFW�RI�WKH�HTXDOLW\�DZDUG

ZDV�DJUHHG��7KH�VWXG\�RI�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV��LQ�SDUWLFXODU��KDV�EHHQ

RI�VXEVHTXHQW�LPSRUWDQFH�IURP�WKH�SRLQW�RI�YLHZ�RI�WKH�HTXDOLW\�GHEDWH��7KH�SUHVHQFH

RI�D�QXPEHU�RI�LQLWLDWLYHV�FRQQHFWHG�ZLWK�HTXDOLW\�LQ�WKH�QDWLRQDO�LQFRPHV�SROLF\

DJUHHPHQW�EHDUV�ZLWQHVV�WR�KRZ�WKH�SURILOH�RI�HTXDOLW\�PDWWHUV�ZDV�UDLVHG�DW�WKH�WXUQ�RI

WKH�GHFDGH�
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���&RQIOLFWLQJ�LQWHUHVWV�LQ�WKH�GHWHUPLQDWLRQ�RI�WKH�DZDUG

'HILQLWLRQ�RI�WKH�HTXDOLW\�DZDUG�IURP�WKH�YLHZSRLQW�RI�WKH�WUDGH�XQLRQ�IHGHUDWLRQV�DQG

HPSOR\HUV¶�RUJDQLVDWLRQV

,W�ZDV�RQO\�WKH�ILUVW�HTXDOLW\�DZDUG�ZKLFK�ZDV�GHWHUPLQHG�H[FOXVLYHO\�RQ�WKH�EDVLV�RI

WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU��,Q�WKH�VXEVHTXHQW�DJUHHPHQWV��WKH�DZDUG�ZDV�D

FRPELQDWLRQ�RI�D�ZRPHQ¶V�DZDUG�DQG�D�ORZ�SD\�DZDUG��$�ZDJH�LQFUHDVH�DFFRUGHG

H[FOXVLYHO\�RQ�WKH�EDVLV�RI�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU�GLG�QRW�WKHUHIRUH�JDLQ

VXIILFLHQW�VXSSRUW��:K\�ZDV�WKLV�WKH�FDVH"

7KH�VWURQJHVW�VXSSRUWHUV�RI�WKH�HTXDOLW\�DZDUG�LQ�WKH�HDUO\�VWDJHV�ZHUH�WKH�VDODULHG

VWDII�PHPEHUV¶�79.�DQG�WKH�ZRUNHUV¶�6$.��ZKRVH�LQWHUHVWV�ZLWK�UHVSHFW�WR�WKH�IRUP

WDNHQ�E\�WKH�DZDUG�GLYHUJHG�IURP�RQH�DQRWKHU��7KH�UHPXQHUDWLRQ�RI�79.¶V�HGXFDWHG

IHPDOH�PHPEHUV��IRU�H[DPSOH�LQ�QXUVLQJ�DQG�WKH�SXEOLF�VHFWRU��ZDV��LQ�WKH�RSLQLRQ�RI

WKH�IHGHUDWLRQ¶V�QHJRWLDWRUV��WRR�ORZ��HVSHFLDOO\�ZKHQ�FRPSDUHG�WR�HGXFDWLRQDO�OHYHO

DQG�WKH�GHPDQGV�RI�WKH�MREV��UDWKHU�WKDQ�LQ�DEVROXWH�WHUPV��7KH�IHGHUDWLRQ¶V

QHJRWLDWRUV�GHILQHG�WKH�HTXDOLW\�DZDUG�H[SOLFLWO\�DV�D�ZRPHQ¶V�LVVXH��UHPXQHUDWLRQ�LQ

IHPDOH�GRPLQDWHG�VHFWRUV�IDLOHG�WR�PDWFK�WKH�GHPDQGV�RI�WKH�ZRUN��7KH�79.

QHJRWLDWRUV�VWURYH�WR�LQFRUSRUDWH�LQWR�WKH�DJUHHPHQW�DQ�HTXDOLW\�DZDUG�ZKLFK�ZDV

DFFRUGHG�H[FOXVLYHO\�RQ�WKH�EDVLV�RI�UDWLR�RI�ZRPHQ�

7KH�ODUJHVW�RI�WKH�FHQWUDO�RUJDQLVDWLRQV��6$.��XVHG�WR�KDYH�WKH�LPDJH�RI�D�W\SLFDO

LQGXVWULDO�ZRUNHUV¶�RUJDQLVDWLRQ��%\�������KRZHYHU��RYHU�KDOI�RI�LWV�PHPEHUVKLS�ZDV

HDUQLQJ�D�OLYLQJ�LQ�WKH�SXEOLF�VHFWRU�RU�LQ�SULYDWH�VHUYLFHV��,Q�QHJRWLDWLRQV��6$.�KDV

SXUVXHG�YDULRXV�VHWWOHPHQWV�IDYRXULQJ�WKH�ORZ�SDLG�VXFK�DV�D�PLQLPXP�ZDJH��ORZ

ZDJH�DZDUGV�DQG�IL[HG�VXP�ZDJH�LQFUHDVHV��7KH�6$.�QHJRWLDWRUV�GLG�QRW�ZDQW�D

DZDUG�ZKLFK�ZDV�FDOFXODWHG�RQO\�RQ�WKH�EDVLV�RI�SURSRUWLRQ�RI�ZRPHQ��,Q�6$.�

VXSSRUW�IRU�WKH�ORZ�ZDJH�DZDUG�DQG�WKH�OLQH�RQ�ZDJH�LQFUHDVHV�ZKLFK�VXSSRUWHG�WKH

ORZ�SDLG�ZHUH�EDVHG�RQ�WKH�FRQVLGHUDWLRQ�WKDW�LW�ZRXOG�QRW�EH�IDLU�WR�WDUJHW�WKH

HTXDOLW\�DZDUG�H[FOXVLYHO\�WRZDUGV�ZRPHQ��EHFDXVH�WKHUH�DUH�DOVR�PHQ�ZKR�DUH�ORZ�

SDLG��:LWK�UHJDUG�WR�WKH�PHPEHUVKLS�RI�6$.��WKH�ORZ�ZDJH�DQG�WKH�ZRPHQ¶V�DZDUGV

ZHQW�ODUJHO\�WR�WKH�VDPH�SHRSOH��,Q�WKH�RSLQLRQ�RI�WKH�QHJRWLDWRUV�WKH�SUREOHP�ZDV
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SULPDULO\�WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�ORZ�SDLG�DQG�KLJKO\�SDLG�JURXSV��WKH�UHODWLYHO\

ORZ�UHPXQHUDWLRQ�RI�IHPDOH�GRPLQDWHG�JURXSV�WRRN�VHFRQG�SODFH�WR�WKLV��)URP

YLHZSRLQWV�VXFK�DV�WKDW�KHOG�E\�6$.��WKH�HTXDOLW\�DZDUG�LV�WKXV�D�PHDQV�RI�GHDOLQJ

ZLWK�ORZ�SD\�

,Q�WKH�QHJRWLDWLRQV��79.�DQG�6$.�GLVFRYHUHG�D�FRPPRQ�LQWHUHVW�LQ�WKH�HTXDOLW\

DZDUG��EXW�LWV�SXUVXLW�HQWDLOHG�FRPSURPLVHV�IRU�ERWK�RI�WKHP��79.�HQGHG�XS�DFFHSWLQJ

WKH�ORZ�ZDJH�DZDUG�DQG�6$.�WKH�ZRPHQ¶V�DZDUG��7KH�UROH�RI�WKH�RWKHU�WUDGH�XQLRQ

IHGHUDWLRQV�LQ�WKLV�DIIDLU�ZDV�PRUH�SDVVLYH�

$W�WKH�WXUQ�RI�WKH�GHFDGH�$.$9$��WKH�DFDGHPLF�VWDII�IHGHUDWLRQ��ZDV�QRW��LQ�SXEOLF��D

YHU\�NHHQ�VXSSRUWHU�RI�WKH�HTXDOLW\�DZDUG��,Q�WKH�RSLQLRQ�RI�$.$9$¶V�QHJRWLDWRUV�

WKH\�GLG�QRW�KDYH�WKH�W\SH�RI�HTXDOLW\�SUREOHPV�ZKLFK�FRXOG�EH�WDFNOHG�E\�WKH�HTXDOLW\

DZDUG��7KH�ORZ�ZDJH�SRUWLRQ�RI�WKH�HTXDOLW\�DZDUG�ZRXOG�EH�RI�QR�EHQHILW�WR�WKH

ZRPHQ�RI�$.$9$��EXW�D�ZDJH�LQFUHDVH�GHWHUPLQHG�RQ�WKH�EDVLV�RI�UDWLR�RI�ZRPHQ

ZRXOG�EHQHILW�WKHVH�OLNH�WKH�UHVW��VLQFH�WKH�PHPEHUVKLS�IHDWXUHG�VHYHUDO�JURXSV�RI

KLJKO\�HGXFDWHG�ZRPHQ�ZKR�ZHUH�UHODWLYHO\�ORZ�SDLG�LQ�FRPSDULVRQ�ZLWK�PHQ�ZKR

KDG�UHFHLYHG�D�VLPLODU�OHYHO�RI�HGXFDWLRQ��$Q�HTXDOLW\�DZDUG�GHWHUPLQHG�RQ�WKH

³$.$9$�IRUPXOD´�FRXOG��DFFRUGLQJ�WR�WKH�QHJRWLDWRUV��LQFOXGH�SDUWV�VSHFLILHG

DFFRUGLQJ�WR�HGXFDWLRQ�DQG�UDWLR�RI�ZRPHQ��7KH�UHSUHVHQWDWLYHV�RI�WKH�RUJDQLVDWLRQ�

KRZHYHU��GLG�QRW�SURSRVH�VXFK�DQ�HTXDOLW\�DZDUG�LQ�WKH�QHJRWLDWLRQV�DW�WKH�EHJLQQLQJ

RI�WKH�GHFDGH�

7KH�VPDOOHVW�DQG�PRVW�PDOH�GRPLQDWHG�RI�WKH�IHGHUDWLRQV��677.��RSSRVHG�WKH�HTXDOLW\

DZDUG�ERWK�LQ�SXEOLF�DQG�RSHQO\�LQ�WKH�QHJRWLDWLRQV��EXW�GLG�QRW�UHMHFW�WKH�ILQDO

DJUHHPHQW�EHFDXVH�RI�WKLV��677.��OLNH�$.$9$��KDV�SXUVXHG�SHUFHQWDJH�ZDJH

LQFUHDVHV��ZKLFK�EHQHILW�WKH�PHGLXP���DQG�KLJKO\�SDLG�PHPEHUVKLS�DQG�PDLQWDLQ�WKH

ZDJH�GLIIHUHQWLDOV�EHWZHHQ�JURXSV��%HFDXVH�PRVW�RI�677.¶V�VHFWRUV�ZHUH�PDOH�

GRPLQDWHG�DQG�QRW�ORZ�SDLG��WKH�HTXDOLW\�DZDUG�ZRXOG�KDYH�EHHQ�RI�RQO\�VOLJKW�EHQHILW

WR�677.�DV�D�ZKROH��,Q�677.�WRR��KRZHYHU��ZHUH�DUH�FRQVLGHUDEOH�ZDJH�GLIIHUHQWLDOV

EHWZHHQ�ZRPHQ�DQG�PHQ��DQG�VR�VRPH�JURXSV�RI�ZRPHQ�ZRXOG�KDYH�EHQHILWHG�IURP
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WKH�DZDUG��,Q�WKH�YLHZ�RI�WKH�QHJRWLDWRU��WKHUH�ZDV�KDUGO\�DQ\�VFRSH�IRU�VXFK�D�DZDUG�

KH�FRPSDUHG�LW�WR�D�VSHFLDO�LQFUHDVH�DLPHG�DW�WKH�WRS�PHQ�

$W�WKH�WLPH�RI�WKH�QHJRWLDWLRQV��WKH�HPSOR\HUV���XQOLNH�WKH�WUDGH�XQLRQ�IHGHUDWLRQ

QHJRWLDWRUV���DSSHDUHG�XQLWHG��DQG�WKHUH�ZDV�QR�WDON�RI�GLIIHUHQW�RSLQLRQV�DQG�FRQIOLFWV�

,Q�WKH�QHJRWLDWLRQV�WKH�HPSOR\HUV�IROORZHG�WKH�OHDG�RI�67.��ZKRVH�FHQWUDO�UROH�ZDV

MXVWLILHG�E\�WKH�QHJRWLDWRUV�RQ�WKH�JURXQGV�RI�WKH�OHDGLQJ�UROH�LW�SOD\V�LQ�ZDJH

VHWWOHPHQWV��³,W�VHHPV�RQO\�QDWXUDO�WKDW�VXFK�WKLQJV�VKRXOG�ILUVW�EH�GHDOW�ZLWK�E\�67.�

DQG�QRW�RQ�WKH�LQLWLDWLYH�RI�WKH�³FORVHG�VHFWRU´��ZDV�KRZ�RQH�PDOH�HPSOR\HU¶V

QHJRWLDWRU�FKDUDFWHULVHG�WKH�VWUHQJWK�RI�67.¶V�SRVLWLRQ�

7R�HPSOR\HUV��ZDJH�LQFUHDVHV�PHDQ�H[SHQVHV��7R�WKHP��WKH�HTXDOLW\�DZDUG�LV�DQ

H[SHQVH�ZKLFK�KDV�WR�EH�ERUQH�SULPDULO\�E\�HPSOR\HUV�RI�ZRPHQ�DQG�LQ�ORZ�SDLG

VHFWRUV��$Q�HPSOR\HU�LQ�D�ORZ�SDLG�DQG�IHPDOH�GRPLQDWHG�VHFWRU�ZLOO�HQG�XS�SD\LQJ�D

UHODWLYHO\�ODUJHU�LQFUHDVH�ZKHQ�DQ�HTXDOLW\�DZDUG�LV�SDUW�RI�WKH�DJUHHPHQW��,Q�WKH

SULYDWH�VHFWRU�LW�LV�SRVVLEOH�WR�LQFUHDVH�ZDJHV�LQ�H[FHVV�RI�ZKDW�KDV�EHHQ�DJUHHG��EXW

HPSOR\HUV�LQ�WKH�SXEOLF�VHFWRU�DUH�PRUH�FORVHO\�ERXQG�LQ�WKHLU�ZDJHV�SROLF\��2QH�FRXOG

LPDJLQH�WKDW�WKH�HTXDOLW\�DZDUG�ZRXOG�EH�RI�LQWHUHVW�WR�HPSOR\HUV�LQ�IHPDOH�GRPLQDWHG

VHFWRUV��DW�OHDVW�GXULQJ�D�WLPH�RI�ZRUNIRUFH�VKRUWDJH��EXW�WKHLU�RSLQLRQ�PD\�HQG�XS

EHLQJ�GLVUHJDUGHG�LI�HIIRUWV�DUH�PDGH�WR�UHDFK�D�FRPPRQ�YLHZSRLQW�LQ�WKH�QHJRWLDWLRQV

DQG�ZHLJKW�LV�JLYHQ�SULPDULO\�WR�WKH�GHPDQGV�RI�PDOH�GRPLQDWHG�LQGXVWULDO�VHFWRUV�

,Q�WKH�LQWHUYLHZV��QHJRWLDWRUV�UHSUHVHQWLQJ�SXEOLF�VHFWRU�HPSOR\HUV�VXJJHVWHG�WKDW�WKH

GLIIHUHQW�DZDUGV�FRXOG�KDYH�EHHQ�OHIW�IRU�WKH�WUDGH�XQLRQV�WR�DUJXH�RYHU��HVSHFLDOO\

ZKHQ�WKH�IXQGV�DYDLODEOH�IRU�D�ZDJH�LQFUHDVH�DUH�OLPLWHG��,Q�IDFW�QRQH�RI�WKH�HPSOR\HUV¶

QHJRWLDWRUV�VWDWHG�WKDW�WKH\�ZHUH�VWURQJO\�RSSRVHG�WR�WKH�HTXDOLW\�DZDUG��)URP�WKHLU

SRLQW�RI�YLHZ��WKH�GLIIHULQJ�YLHZV�RI�WKH�WUDGH�XQLRQV�RQ�LWV�H[LVWHQFH��VL]H�DQG�IRUP�DUH

WKH�JUHDWHVW�REVWDFOH�WR�LWV�XVH��7KH�HPSOR\HUV�GLG�QRW�SURSRVH�WKH�HTXDOLW\�DZDUG��LW

ZDV�WKH�WUDGH�XQLRQV�ZKR�GHPDQGHG�LW��MXVW�DV�WKH\�GLG�DOO�WKH�RWKHU�ZDJH�LQFUHDVHV��,W

LV�RI�FRXUVH�SRVVLEOH�WKDW�WKH�HPSOR\HUV¶�QHJRWLDWRUV�ZRXOG�QHYHUWKHOHVV�SOD\�DQ�DFWLYH

UROH�ZLWK�UHJDUG�WR�WKH�HTXDOLW\�DZDUG�
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/LQNLQJ�WKH�HTXDOLW\�DZDUG�WR�UHGXFWLRQV�LQ�ZDJH�GLIIHUHQWLDOV

7KH�LQWHUYLHZHHV�H[SUHVVHG�PDQ\�UHVHUYDWLRQV�DV�WR�WKH�XVHIXOQHVV�DQG�VLJQLILFDQFH�RI

WKH�HTXDOLW\�DZDUG��7KH�PRVW�FHQWUDO�SUREOHP�ZLWK�WKH�DZDUG�ZDV�UHJDUGHG�DV�EHLQJ

WKH�IDFW�WKDW�LW�ZDV�RQO\�WKH�ZD\�LQ�ZKLFK�LW�ZDV�DSSRUWLRQHG�ZKLFK�GHFLGHG�LWV

VLJQLILFDQFH�LQ�WKH�UHGXFWLRQ�RI�ZDJH�GLIIHUHQWLDOV��2Q�WKH�RWKHU�KDQG��LW�ZDV�VWUHVVHG

WKDW�HYHQ�LI�WKH�DZDUG�ZHUH�WR�IRFXV�RQO\�RQ�IHPDOH�GRPLQDWHG�VHFWRUV��LQFUHDVHV

DERYH�WKH�DPRXQWV�IL[HG�LQ�WKH�DJUHHPHQWV�LQ�WKH�PDOH�GRPLQDWHG�LQGXVWULDO�VHFWRUV

FRXOG�VWLOO�LQFUHDVH�ZDJH�GLIIHUHQWLDOV�RQFH�DJDLQ�

7KH�&KDLUZRPHQ�GUHZ�XS�D�SURSRVDO�IRU�WKH�DXWXPQ������QHJRWLDWLRQV��LQ�ZKLFK�WKH\

DWWHPSWHG�WR�UHVSRQG�WR�WKH�SUREOHPV�DVVRFLDWHG�ZLWK�WKH�PHWKRGV�RI�DSSRUWLRQPHQW

DQG�WKH�HIIHFW�RI�LQFUHDVHV�DERYH�WKRVH�IL[HG�LQ�DJUHHPHQWV�LQ�LQFUHDVLQJ�ZDJH

GLIIHUHQWLDOV��7KHLU�SURSRVDO�DLPHG�DW�QDUURZLQJ�WKH�GLIIHUHQWLDOV�EHWZHHQ�WKH�ZDJHV�RI

ZRPHQ�DQG�WKRVH�RI�PHQ�E\�IRXU�SHUFHQW�E\�������$FFHSWDQFH�RI�WKLV�SURSRVDO�ZRXOG

KDYH�PHDQW�DSSRUWLRQPHQW�RI�DOPRVW�WKH�ZKROH�RI�WKH�ZDJH�LQFUHDVH�DOORZDQFH�WR

ZRPHQ�LQ�WKLV�QHJRWLDWLRQ�URXQG��7KH�&KDLUZRPHQ¶V�SURSRVDO�ZDV�QHZ�DQG�UDGLFDO�LQ

WKDW�LW�ERXQG�WKH�DSSRUWLRQPHQW�RI�WKH�HTXDOLW\�DZDUG�WLJKWO\�WR�WKH�UHPRYDO�RI�ZDJH

GLIIHUHQWLDOV��,I�ZDJH�GLIIHUHQWLDOV�KDG�QRW�EHHQ�UHGXFHG�LQ�WKH�DJUHHG�PDQQHU�GXULQJ

WKH�SHULRG�LQ�TXHVWLRQ��IHPDOH�GRPLQDWHG�VHFWRUV�ZRXOG�KDYH�UHFHLYHG�DGGLWLRQDO

LQFUHDVHV�

0DQ\�RI�WKH�PDOH�QHJRWLDWRUV�ZHUH�RI�WKH�RSLQLRQ�WKDW�WKLV�ZDV�XQUHDOLVWLF��,Q�WKHLU

RSLQLRQ��WRR�ODUJH�D�SRUWLRQ�RI�WKH�DYDLODEOH�VXP�RI�PRQH\�IRU�ZDJH�LQFUHDVHV�ZDV

EHLQJ�GHPDQGHG�IRU�WKH�HTXDOLW\�DZDUG��DQG�LQ�DGGLWLRQ�WR�WKLV�WKH\�WRRN�WKH�YLHZ�WKDW

WKH�LPSOHPHQWDWLRQ�RI�D�ZDJH�GHYHORSPHQW�JXDUDQWHH�ZRXOG�UHTXLUH�PRUH�SUHFLVH

VWDWLVWLFV�WKDQ�WKRVH�DYDLODEOH�DW�SUHVHQW��6RPH�QHJRWLDWRUV�DOVR�GHIHQGHG�WKHLU

RSSRVLWLRQ�WR�WKH�SURSRVDO�ZLWK�WKH�DUJXPHQW�WKDW�LW�ZRXOG�DURXVH�GLVFRQWHQW�DPRQJ

PDOH�HPSOR\HHV�
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7KH�VLJQLILFDQFH�RI�JHQGHU�LQ�WKH�QHJRWLDWLRQV

7KH�VLJQLILFDQFH�RI�JHQGHU�PD\�EH�H[DPLQHG�IURP�WKH�SRLQWV�RI�YLHZ�RI�WRSLF�

QHJRWLDWRUV��DQG�JURXSV�UHFHLYLQJ�WKH�ZDJH�LQFUHDVH��7KH�HTXDOLW\�DZDUG��DV�DQ

LQLWLDWLYH��ZDV�FOHDUO\�DVVRFLDWHG�LQ�WKH�LQWHUYLHZV�ZLWK�ZRPHQ��DQG�WR�D�FHUWDLQ�H[WHQW

WKH�RSSRVLWLRQ�WR�LW�ZDV�MXGJHG�WR�VWHP�IURP�WKH�OHDGHUV�RI�WKH�PDOH�GRPLQDWHG�XQLRQV�

6RPH�RI�WKH�QHJRWLDWRUV�RQ�WKH�HPSOR\HUV¶�VLGH�MXGJHG�WKDW�WKH�HTXDOLW\�DZDUG�PLJKW

JLYH�ULVH�WR�FRQIOLFWV�EHWZHHQ�GLIIHUHQW�HPSOR\HH�JURXSV��L�H��WKH�PDOH�GRPLQDWHG�DQG

WKH�IHPDOH�GRPLQDWHG��,I�WKH�HTXDOLW\�DZDUG�ZDV�ODUJHU�WKDQ�LW�LV�DW�SUHVHQW��WKH�PDOH�

GRPLQDWHG��LQGXVWULDO��XQLRQV�ZRXOG�QRW�DFFHSW�LW��$OVR��DQ\�DWWHPSW�WR�LQFUHDVH�WKH

HTXDOLW\�DZDUG�WR�D�VL]H�ZKHUH�LW�ZRXOG�KDYH�D�JHQXLQH�HIIHFW�RQ�ZDJH�GLIIHUHQWLDOV�

ZRXOG��RQ�WKH�EDVLV�RI�WKHVH�LQWHUYLHZV��IRXQGHU��IRU�H[DPSOH�XSRQ�WKH�UHVLVWDQFH�RI

PDOH�GRPLQDWHG�JURXSV��6RPH�WUDGH�XQLRQ�QHJRWLDWRUV�DOVR�VXVSHFWHG�WKDW�WKH�HTXDOLW\

DZDUG�ZRXOG�HQJHQGHU�UHVLVWDQFH�DQG�GHPDQGV�IRU�FRPSHQVDWLRQ�LQ�PDOH�GRPLQDWHG

VHFWRUV�

,Q�WKH�LQWHUYLHZV��WKH�QHJRWLDWRUV�DOVR�GLVFXVVHG�WKH�VLJQLILFDQFH�RI�D�QHJRWLDWRU¶V

JHQGHU�ZLWK�UHVSHFW�WR�WKH�FRXUVH�WDNHQ�E\�WKH�QHJRWLDWLRQV�DQG�WKH�VKDSLQJ�RI�WKH

FRQWHQW�RI�WKH�DJUHHPHQW�

,W��VH[��3<��DIIHFWV�DWWLWXGHV��DW�OHDVW������,�WKLQN�WKLV�KDV�D�EHDULQJ�LQ�WKH�WUDGH�XQLRQ

PRYHPHQW�RQ�ZKDW�WKLQJV�DUH�LPSRUWDQW��LQ�WKH�ZD\�WKH\�FRPH�XS��%XW�LQ�D�FRQFUHWH

QHJRWLDWLRQ�VLWXDWLRQ��ZKDW�LV�LQ�P\�RSLQLRQ�RI�PRVW�LPSRUWDQFH��LV�ZKDW�NLQGV�RI�REMHFWLYHV

WKH�PRYHPHQW�VHWV��DQG�ZKDW�LW�UHJDUGV�DV�EHLQJ�LPSRUWDQW��&HUWDLQO\�ZKHQ�\RX�ORRN�DW�WKH

EHKDYLRXU�RI�WKH�&KDLUZRPHQ��WKHQ�FHUWDLQO\�JHQGHU�LV�LPSRUWDQW�KHUH��%XW�GHILQLWHO\��LQ

WKHLU�MXGJHPHQW��D�YHU\�LPSRUWDQW�FRQVLGHUDWLRQ�LV�DOVR�ZKLFK�DFWXDO�VHFWRU�WKH\�UHSUHVHQW�

EHFDXVH�WKH�SUREOHPV�DUH�VR�DZIXOO\�GLIIHUHQW�LQ�HDFK�RI�WKH�XQLRQV���0DOH�QHJRWLDWRU�

HPSOR\HH¶V�RUJDQLVDWLRQ�

6RPH�RI�WKH�SHRSOH�LQWHUYLHZHG�MXGJHG�JHQGHU�DOVR�WR�LQIOXHQFH�D�QHJRWLDWRU¶V�LGHDV�DW

WKH�QHJRWLDWLRQV��,W�LV�SHUKDSV�HDVLHU�IRU�PDOH�QHJRWLDWRUV�WR�LGHQWLI\�ZLWK�WKH�SRVLWLRQ

RI�PDOH�HPSOR\HHV�DQG�WKH�SUREOHPV�DVVRFLDWHG�ZLWK�WKLV��2QH�PD\�DOVR�GUDZ�WKLV

FRQFOXVLRQ�IURP�WKH�IDFW�WKDW�QRW�D�VLQJOH�PDOH�QHJRWLDWRU�WDONHG�DERXW�KRZ�XQIDLU

HPSOR\HHV�IRXQG�WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�ZRPHQ�DQG�PHQ��2Q�WKH�RWKHU�KDQG�

WKH�RSSRVLWLRQ�RI�PHQ�WR�WKH�LQFUHDVLQJ�RI�ZRPHQ¶V�ZDJHV�ZDV�UHSHDWHGO\�DQWLFLSDWHG�
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2EWDLQLQJ�WKH�HTXDOLW\�DZDUG�DV�SDUW�RI�WKH�LQFRPHV�SROLF\�DJUHHPHQW�IRU�WKH�ILUVW�WLPH

KDSSHQHG�ODUJHO\�DW�WKH�GHPDQG�RI�WKH�IHPDOH�GRPLQDWHG�79.��,W�ZDV�SXVKHG

SDUWLFXODUO\�IRUFHIXOO\�E\�WKH�YLFH�FKDLU�RI�79.�DW�WKDW�WLPH��D�ZRPDQ���*HQGHU�ZDV�

WKHUHIRUH��VLJQLILFDQW�DW�WKH�ELUWK�RI�WKH�HTXDOLW\�DZDUG��7KH�TXHVWLRQ�RI�ZKDW�LV

UHJDUGHG�DV�UHDOLVWLF�LQ�ODERXU�PDUNHW�SROLWLFV�LV�VXUHO\�LQIOXHQFHG�QRW�RQO\�E\�D

QHJRWLDWRU¶V�JHQGHU�DQG�EDFNJURXQG�RUJDQLVDWLRQ��EXW�DOVR�E\�DVVXPSWLRQV�UHJDUGLQJ

ZKDW�NLQG�RI�LQLWLDWLYHV�LW�LV�SRVVLEOH�IRU�RWKHU�RUJDQLVDWLRQV�WR�DFFHSW��2SWLRQV�DQG

YLVLRQV�HDVLO\�FRQWUDFW�WR�PDWFK�WKDW�ZKLFK�LW�KDV�SUHYLRXVO\�EHHQ�SRVVLEOH�WR�EULQJ

DERXW��%HIRUH������WKH�ZRPHQ¶V�ZDJH�DZDUG�ZDV�D�QHZ�LQLWLDWLYH�DQG�VRPH�RI�WKH

QHJRWLDWRUV�DFWXDOO\�UHJDUGHG�LW�DV�EHLQJ�LPSRVVLEOH��EXW�LW�ZHQW�WKURXJK�QHYHUWKHOHVV�

'XULQJ�WKH�QH[W�WZR�QHJRWLDWLRQ�URXQGV�WKLV�QHZ��ZRPDQ�VSHFLILF�ZDJH�LQFUHDVH�DZDUG

ZDV�SXW�IRUZDUG�DJDLQ��DQG�ZDV�DFFHSWHG��,Q�WKLV�ZD\�LW�GHPRQVWUDWHG�WKDW�LW�ZDV

HQWLWOHG�WR�DQ�HVWDEOLVKHG�SODFH�DPRQJ�WKH�UDQJH�RI�SURSRVDOV�WR�EH�GHDOW�ZLWK�DW�WKH

EDUJDLQLQJ�WDEOH�
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,9�7+(�0267�5(&(17�(48$/,7<�$:$5'�,1�$1�,1&20(6�32/,&<

$*5((0(17

���3DUWLHV�WR�WKH�QHJRWLDWLRQV

7KH�VRFLDO�SDUWQHUV
��
�HQWHUHG�LQWR�QHJRWLDWLRQV�RQ�DQ�LQFRPHV�SROLF\�DJUHHPHQW�DW�WKH

EHJLQQLQJ�RI�6HSWHPEHU�������ZKHQ�UHFRYHU\�IURP�WKH�ZRUVW�RI�WKH�UHFHVVLRQ�KDG

EHJXQ�EXW�WKH�OHYHO�RI�XQHPSOR\PHQW�LQ�WKH�FRXQWU\�ZDV�VWLOO�KLJK��7KH�REMHFWLYH�ZDV

WKH�DJUHHPHQW�RI�D�WZR�\HDU�LQFRPHV�SROLF\�VHWWOHPHQW�ZKLFK�ZRXOG�SURPRWH

HPSOR\PHQW��7KLV�DJUHHPHQW�KDG�EHHQ�SUHFHGHG�E\�DQ�LQFRPHV�SROLF\�DJUHHPHQW

FRQFOXGHG�LQ������ZKLFK�ZDV�EDVHG�RQ�D�]HUR�OLQH��L�H��QR�ZDJH�LQFUHDVHV�DW�DOO���DQG

XQLRQ�E\�XQLRQ�DJUHHPHQWV�FRQFOXGHG�LQ������DQG�������LQ�ZKLFK�DQ�HTXDOLW\�DZDUG

GLG�QRW�IHDWXUH��7KH�RIILFLDOO\�GHFODUHG�REMHFWLYH�ZDV�WR�FOLQFK�DQ�LQFRPHV�SROLF\

DJUHHPHQW�LQ�DQ�XQSUHFHGHQWHGO\�VKRUW�WLPH��L�H��LQ�XQGHU�D�ZHHN��7KH�RIILFLDO

QHJRWLDWLRQV��KRZHYHU��WRRN�D�FRXSOH�RI�ZHHNV�

7KH�WUDGH�XQLRQ�IHGHUDWLRQV�ZKLFK�ZHUH�QHJRWLDWLQJ�WKH�LQFRPHV�SROLF\�DJUHHPHQW�KDG�

VLQFH�WKH�SUHYLRXV�HTXDOLW\�DZDUG��VKUXQN�IURP�IRXU�WR�WKUHH��7KH�IHPDOH�GRPLQDWHG

VDODULHG�VWDII�PHPEHUV¶�IHGHUDWLRQ�79.�ZHQW�EDQNUXSW�LQ�������RQO\�D�IHZ�PRQWKV

DIWHU�D�ZRPDQ�KDG�EHHQ�HOHFWHG�DV�LWV�FKDLU��7KH�FDUHHU�RI�WKH�ILUVW�IHPDOH�FKDLU�RI�D

FHQWUDO�WUDGH�XQLRQ�ZDV�DV�EULHI�DV�)LQODQG¶V�VXPPHU��7KH�EDQNUXSWF\�RI�79.�EURXJKW

DERXW�DQ�HQWLUHO\�QHZ�FRQILJXUDWLRQ�LQ�WKH�DUUDQJHPHQW�RI�WKH�WUDGH�XQLRQ�IHGHUDWLRQV�

7KH�PDMRULW\�RI�79.¶V�XQLRQV�MRLQHG�WKH�WHFKQLFDO�VDODULHG�VWDII�IHGHUDWLRQ��677.��7KH

PRVW�PDOH�GRPLQDWHG��DQG�WKH�VPDOOHVW��RI�DOO�WKH�IHGHUDWLRQV�WKXV�FKDQJHG�LQ�D�VKRUW

WLPH�WR�RQH�ZKLFK�ZDV�FOHDUO\�WKH�PRVW�IHPDOH�GRPLQDWHG��DQG�WKH�VHFRQG�ODUJHVW��6HH

$SSHQGL[����

������������������������������ �������������������������
���2Q�WKH�WUDGH�XQLRQ�VLGH��WKH�RUJDQLVDWLRQV�DUH�WKH�&HQWUDO�2UJDQLVDWLRQ�RI�)LQQLVK�7UDGH�8QLRQV

�6$.���ZKLFK�UHSUHVHQWV�ZRUNHUV��WKH�)LQQLVK�&RQIHGHUDWLRQ�RI��6DODULHG�(PSOR\HHV��677.��DQG�WKH

&RQIHGHUDWLRQ�RI�8QLRQV�IRU�$FDGHPLF�3URIHVVLRQDOV�LQ�)LQODQG���$.$9$���7KH�HPSOR\HUV¶�FHQWUDO

RUJDQLVDWLRQV�DUH�WKH�&RQIHGHUDWLRQ�RI�)LQQLVK�,QGXVWU\�DQG�(PSOR\HUV��77��SUHYLRXVO\�67.��

(PSOR\HUV¶�&RQIHGHUDWLRQ�RI��6HUYLFH�,QGXVWULHV��37��SUHYLRXVO\�/7.���WKH�&RPPLVVLRQ�IRU�/RFDO

$XWKRULW\��(PSOR\HUV��.7���WKH�6WDWH�(PSOR\HU¶V�2IILFH��970/��DQG�WKH�&KXUFK¶V�GHOHJDWLRQ�WR�WKH

DJUHHPHQW�
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$W�WKH�WLPH�RI�WKH�QHJRWLDWLRQV�IRU�WKH�������������LQFRPHV�SROLF\�DJUHHPHQW��DOO

FKDLUPHQ�RI�WKH�VRFLDO�SDUWQHUV�ZHUH�PHQ��7KLV�EHLQJ�WKH�FDVH��LW�ZDV�RQO\�PHQ�ZKR�VDW

DV�QHJRWLDWRUV�DW�WKH�³WRS�WDEOH´��7KH�PRVW�LPSRUWDQW�QHJRWLDWLRQV�WDNH�SODFH�EHWZHHQ

WKH�OHDGHUV�RI�WKH�WKUHH�WUDGH�XQLRQ�IHGHUDWLRQV���6$.��677.�DQG�$.$9$��DQG�WZR

FHQWUDO�HPSOR\HUV¶�RUJDQLVDWLRQV��77�DQG�37���7KH�SXEOLF�VHFWRU�HPSOR\HUV�DQG�WKH

FKXUFK�DUH�QRW�VR�PXFK�LQYROYHG�LQ�WKHVH�QHJRWLDWLRQV�DV�WKH�RWKHU�RUJDQLVDWLRQV��7KH

LQFRPHV�SROLF\�DJUHHPHQW�LV�SUHSDUHG�EHIRUH�WKH�QHJRWLDWLRQV�DQG�ZKLOH�WKH\�DUH

XQGHUZD\�E\�D�JURXS�RI�H[SHUWV��ZKLFK�DOVR�LQFOXGHV�ZRPHQ�

���7KH�UHWXUQ�RI�WKH�HTXDOLW\�DZDUG�WR�WKH�EDUJDLQLQJ�WDEOH

$Q�HTXDOLW\�DZDUG�KDG�QRW�EHHQ�DJUHHG�VLQFH�����
��
��7KH�LQFRPHV�SROLF\�QHJRWLDWLRQV

ZHUH�LQLWLDWHG�RIILFLDOO\�LQ�$XJXVW�������EXW�XQRIILFLDO�QHJRWLDWLRQV�EHWZHHQ�WKH�VRFLDO

SDUWQHUV�KDG�DOUHDG\�FRPPHQFHG�EHIRUH�WKLV�WLPH��7KH�LQLWLDWLRQ�RI�LQFRPHV�SROLF\

QHJRWLDWLRQV�EHWZHHQ�WKH�VRFLDO�SDUWQHUV�DQG�WKH�*RYHUQPHQW�GRHV�QRW�DXWRPDWLFDOO\

PHDQ�WKDW�D�QDWLRQDO�LQFRPHV�SROLF\�DJUHHPHQW�ZLOO�EH�ERUQ��,Q�WKH�QHJRWLDWLRQV��WKH

SUHFRQGLWLRQV�IRU�D�JHQHUDO�EURDG�EDVHG�IUDPHZRUN�DJUHHPHQW�DUH�ILUVW�PDSSHG�RXW��,I

VXIILFLHQW�SUHFRQGLWLRQV�FDQQRW�EH�DJUHHG��WKHQ�VHFWRU�E\�VHFWRU�FROOHFWLYH�EDUJDLQLQJ�LV

FDUULHG�RXW�ZLWKRXW�DQ�LQFRPHV�SROLF\�DJUHHPHQW��VHH�.DXSSLQHQ�������.|\NNl�������

,Q�DGGLWLRQ�WR�WKH�VL]H�RI�DQG�IRUP��IL[HG�VXP�RU�SHUFHQWDJH��RI�WKH�SD\�DGMXVWPHQW�

TXHVWLRQV�UHODWLQJ�WR�WKH�GHYHORSPHQW�RI�ZRUNLQJ�OLIH�DQG�VRFLDO�SROLF\�DUH�JHQHUDOO\�RQ

WKH�DJHQGD�DW�LQFRPHV�SROLF\�QHJRWLDWLRQV��$W�WKH�ODWHVW�LQFRPH�SROLF\�URXQG��WKH

HTXDOLW\�DZDUG�ZDV�SXW�RQ�WKH�EDUJDLQLQJ�WDEOH�ULJKW�DW�WKH�EHJLQQLQJ�RI�WKH

QHJRWLDWLRQV�

������������������������������ �������������������������
���'XULQJ�WKH�UHFHVVLRQ�LQ�WKH�EHJLQQLQJ�RI����¶��RQH�LQFRPHV�SROLF\�DJUHHPHQW�ZDV�FRQFOXGHG�LQ

ZKLFK�WKHUH�ZHUH�QR�ZDJH�LQFUHDVHV�DW�DOO��DQG�RQ�DQRWKHU�RFFDVLRQ�DJUHHPHQWV�ZHUH�FRQFOXGHG�DW

XQLRQ�OHYHO�
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7KH�LQWHUYLHZV�ZKLFK�,�KDYH�KHOG�UHYHDOHG�WKDW�WKH�IHPDOH�GRPLQDWHG�VDODULHG

HPSOR\HHV¶�FRQIHGHUDWLRQ�677.�NHSW�WKH�ZRPHQ¶V�ZDJH�DZDUG�DW�WKH�YHU\�IRUHIURQW

RI�WKH�QHJRWLDWLRQV�IURP�WKH�EHJLQQLQJ�

,�VWDWHG�WR�WKH�HPSOR\HUV�WKDW�ZH��DV�677.��ZRXOG�QRW�FRQFOXGH�D�FRPSUHKHQVLYH�LQFRPHV

SROLF\�DJUHHPHQW�LI�WKLV�HTXDOLW\�DZDUG�ZDV�QRW�LQFOXGHG��$V�WKH�WDONV�SURFHHGHG�LW�VHHPHG�DW

WLPHV�DV�LI�P\�VWDQFH�ZDV�EHLQJ�WHVWHG������%XW�������DIWHU�DOO��RXU�H[HFXWLYH�FRPPLWWHH�KDG�VHW�LW

LQ�SODFH�DV�D�FHQWUDO�REMHFWLYH�DQG�,�NQHZ�WKDW�LW�LV�VXFK�DQ�LPSRUWDQW�SDUW�RI�RXU�WRWDO

VFKHPH��LW�ZDV�WKH�VSHFLILF�LWHP�ZKLFK�677.�ZDQWHG�WR�JHW�UHVROYHG�VXFFHVVIXOO\���0DOH

QHJRWLDWRU��WUDGH�XQLRQ�

677.¶V�IHPDOH�GRPLQDWHG�XQLRQV�ZHUH�LQ�D�FUXFLDO�SRVLWLRQ��7KH\�KDG�VHW�WKH�ZRPHQ¶V

ZDJH�DZDUG�DV�D�FRQGLWLRQ�IRU�HQWU\�LQWR�WKH�LQFRPHV�SROLF\�DJUHHPHQW�

%HFDXVH�RI�677.�EHFRPLQJ�VR�ZRPHQ�GRPLQDWHG��LW�FDPH�WR�WKH�LQFRPHV�SROLF\�EDUJDLQLQJ

WDEOH�ZLWK�ZRPHQ¶V�GHPDQGV��7KH\�ZHUH�VR�GHILQLWH�DERXW�WKDW�DZDUG��WKDW�677.�FRXOG�QRW

JR�WR�WKH�LQFRPHV�SROLF\�QHJRWLDWLRQV�ZLWKRXW�LW�EHLQJ�LQFOXGHG��%XW�ZKDW�NLQG�RI�SURILOH

VKRXOG�LW�KDYH��VKRXOG�LW�EH�DQ�HTXDO�VXP�LQ�0DUNND�IRU�DOO�ZRPHQ��VKRXOG�LW�EH�LQ

SHUFHQWDJHV�RU�VKRXOG�LW�EH�OLPLWHG"�7KDW�KDV�EHHQ�D�QLJJOLQJ�SRLQW��$QRWKHU�QLJJOLQJ��SRLQW

KDV�EHHQ�KRZ�ELJ�D�SURSRUWLRQ�RI�WKH�WRWDO�DPRXQW�WR�EH�VKDUHG�RXW�VKRXOG�EH�DOORFDWHG�WR

WKLV��7KHVH�ZHUH�WKH�PDLQ�SUREOHPV���)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�ZRUNHUV¶�6$.�SXEOLFLVHG�WKHLU�FRQFUHWH�QHJRWLDWLRQ�REMHFWLYHV�DW�D�UHODWLYHO\�ODWH

VWDJH��GHPDQGLQJ�IL[HG�VXP�ZDJH�LQFUHDVHV��ZKLFK�IDYRXUHG�WKH�ORZ�SDLG��0RVW�RI�WKH

ZRPHQ�LQ�6$.¶V�PHPEHUVKLS�ZHUH�DOVR�ORZ�SDLG�LQ�DEVROXWH�WHUPV��VHH�$SSHQGL[����

:H�ZDQWHG�WKH�HQWLUH�NLWW\�WR�EH�LQ�D�IL[HG�VXP�IRUP��WKH�HQWLUH�ZDJH�LQFUHDVH����VR�WKDW�WKH

HQWLUH�ZDJH�VHWWOHPHQW�ZRXOG�EH�D�PDWWHU�RI�VROLGDULW\��QRW�MXVW�WKH�DZDUG�������%XW�ZH�NQHZ

WKDW�WKLV�ZRXOG�QHYHU�EH�WKH�ILQDO�RXWFRPH��VR�ZH�KDG�DOUHDG\�GHFLGHG�LQWHUQDOO\�WKDW��RND\�

WKHUH�LV�WKLV�VHFRQG�DOWHUQDWLYH�RI�D�³PL[HG�EDJ´��WKH�JHQHUDO�LQFUHDVH�DV�LW�QRZ�VWRRG�DQG

WKHQ�WKH�DZDUG��ZKLFK�ZDV�LQ�WKH�IRUP�ZH¶G�ZDQWHG���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

6$.¶V�GHPDQGV�EHFDPH�PRUH�SUHFLVH�LQ�WKH�FRXUVH�RI�WKH�QHJRWLDWLRQV��WR�WKH�H[WHQW

WKDW�LW�GHPDQGHG�WKDW�DQ�HTXDOLW\�DZDUG�EH�SDUW�RI�WKH�DJUHHPHQW��LI�WKH�JHQHUDO

LQFUHDVH�ZHUH�WR�EH�SHUFHQWDJH�EDVHG�UDWKHU�WKDQ�D�IL[HG�VXP�
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7KH�DFDGHPLFV¶�FRQIHGHUDWLRQ�$.$9$�SXVKHG�IRU�DQ�HGXFDWLRQ�UHODWHG�ZDJH

VHWWOHPHQW�LQ�WKHVH�QHJRWLDWLRQV��LQ�ZKLFK�D�VSHFLDO�ZDJH�LQFUHDVH�ZRXOG�EH�WDUJHWHG�DW

HGXFDWHG�ZRPHQ��7KH�GHPDQG�ZDV�EDVHG�XSRQ�WKH�UHVXOWV�RI�D�VWXG\��ZKLFK�LQGLFDWHG

WKDW�WKH�JUHDWHVW�RI�DOO�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV�ZHUH�LQ�MREV�ZKLFK�UHTXLUHG

WKH�PRVW�HGXFDWLRQ��VHH�IRU�H[DPSOH�9DUWLD�.XUMHQRMD�������

�����:LWKLQ�$.$9$�WKHUH�DURVH�D�GHPDQG�WKDW�HGXFDWHG�ZRPHQ�RXJKW�WR�UHFHLYH�KLJKHU

ZDJHV������$QG�WKHQ�DW�WKH�DXWXPQ�LQFRPHV�SROLF\�QHJRWLDWLRQV��WKH�GHWDLOV�RI�WKH�ZRPHQ¶V

ZDJH�DZDUG�ZHUH�EHLQJ�KDPPHUHG�RXW��$W�WKH�VWDUW�ZH�KDG�WKH�VDPH�PRGHO�LQ�PLQG��WKDW�ZH

ZRXOG�OLQN�LW�WR�WKH�HGXFDWLRQDO�FODVVLILFDWLRQ�V\VWHP�RI�WKH�6WDWLVWLFDO�&HQWUH�����������0DOH

QHJRWLDWRU��WUDGH�XQLRQ�

7KH�HPSOR\HUV�GLG�QRW�SURSRVH�WKH�HTXDOLW\�DZDUG�DV�SDUW�RI�WKH�DJUHHPHQW�EXW�QHLWKHU

GLG�WKH\�RSSRVH�LWV�LQFOXVLRQ��7KH\�OHIW�WKH�GHWDLOV�RI�WKH�HTXDOLW\�DZDUG�IRU�WKH�WUDGH

XQLRQ�IHGHUDWLRQV�WR�GUDIW�

7KHVH�>WKH�HTXDOLW\�DZDUGV����50@�KDYH�DOO�VWHPPHG�IURP�LQLWLDWLYHV�IURP�WUDGH�XQLRQV

�������2Q�WKH�RWKHU�KDQG��IURP�RXU�SRLQW�RI�YLHZ��VR�ORQJ�DV�LW�GRHV�QRW�KDYH�D�GHVWUXFWLYH�HIIHFW

RQ�WKH�ILQDO�RXWFRPH��WKHQ�ZH�GRQ¶W�ZDQW�WR�JUXPEOH�DW�VRPHRQH�HOVH¶V�JRRG�IRUWXQH���0DOH

QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ�

/DVW�WLPH�WKH�SD\�PRGHO�ZKLFK�ZDV�VRXJKW�ZDV�TXLWH�UHDVRQDEOH�LQ�P\�RSLQLRQ��D

FRPELQDWLRQ�IHDWXULQJ�D�JHQHUDO�ZDJH�ULVH�DQG�WKHQ�D�ORZ�ZDJH�RU�ZRPHQ¶V�ZDJH�NLWW\�RQ

WRS�RI�WKDW�����LW�ZDV�D�TXLWH�UHDVRQDEOH�SDUW�RI�WKH�GHDO��WKDW���0DOH�QHJRWLDWRU��HPSOR\HU

RUJDQLVDWLRQ�

,Q�WKH�FDVH�RI�HDFK�RI�WKH�WUDGH�XQLRQ�IHGHUDWLRQV��WKH�HTXDOLW\�DZDUG�EHFDPH�WKH�IRFXV

RI�WKHLU�RZQ�LQWHUHVWV��ZKLFK�ZHUH�EDVHG�RQ�WKHLU�PHPEHUVKLS��677.��ZLWK�LWV�PDMRULW\

RI�ZRPHQ��SXVKHG�VWURQJO\�IRU�D�ZRPHQ¶V�ZDJH�DZDUG��DFFRUGHG�RQ�WKH�EDVLV�RI�WKH

SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU��6$.�ZDQWHG��E\�PHDQV�RI�D�IL[HG�VXP�JHQHUDO

LQFUHDVH�RU�WKH�HTXDOLW\�DZDUG��WR�GLUHFW�PRQH\�VSHFLILFDOO\�DW�ORZ�SDLG�JURXSV�

$.$9$��IRU�LWV�SDUW��ZDQWHG�WR�UHFWLI\�WKH�UHPXQHUDWLYH�SRVLWLRQ�RI�KLJKO\�HGXFDWHG

ZRPHQ�E\�PHDQV�RI�DQ�HGXFDWLRQ�ZDJH�DZDUG��,W�ZDV�QR�VLPSOH�PDWWHU�WR�UHFRQFLOH

WKHVH�GLIIHUHQW�LQWHUHVWV�LQ�WKH�QHJRWLDWLRQV��,Q�WKH�HQG�D�FRPSURPLVH�ZDV�GHFLGHG

XSRQ��ZKHUHE\�WKH�HTXDOLW\�DZDUG�FRQWDLQHG�ERWK�D�ZRPHQ¶V�ZDJH�DZDUG�DQG�D�ORZ
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ZDJH�DZDUG��7KH�UHFRPPHQGDWLRQ�RQ�WKH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�DOVR�VWDWHG

WKDW�³E\�PHDQV�RI��WKH�ZRPHQ¶V�ZDJH�DZDUG��WKH�FRQWUDFWLQJ�SDUWLHV�DUH�DWWHPSWLQJ�WR

UHFWLI\�WKH�UHPXQHUDWLYH�SRVLWLRQ�RI�ZRPHQ�ZKRVH�ZDJHV�DUH�QRW�FRPPHQVXUDWH�ZLWK

WKH�GHPDQGLQJ�QDWXUH�RI�WKHLU�ZRUN�DQG�WKHLU�OHYHO�RI�HGXFDWLRQ´��XQGHUOLQLQJ��50�

�5HVXOWV�RI�1HJRWLDWLRQV�����������,Q�WKLV�PDQQHU��WKH�HGXFDWLRQDO�YLHZSRLQW�ZDV�DOVR

JLYHQ�UHFRJQLWLRQ�LQ�WKH�DJUHHPHQW�

)URP�WKH�LQWHUYLHZV�LW�EHFRPHV�DSSDUHQW�WKDW�UHFRQFLOLQJ�WKH�LQWHUHVWV�RI�WKH�YDULRXV

WUDGH�XQLRQ�IHGHUDWLRQV�ZDV�D�GLIILFXOW�WDVN��7KHUH�ZHUH�WKUHH�NH\�TXHVWLRQV�ZKHQ�WKH

HTXDOLW\�DZDUG�ZDV�EHLQJ�QHJRWLDWHG��)LUVWO\��WKHUH�ZDV�WKH�UHODWLYH�ZHLJKW�WR�EH�JLYHQ

WR�ORZ�SD\���SURSRUWLRQ�RI�ZRPHQ�DQG�HGXFDWLRQ�LQ�WKH�GHWHUPLQDWLRQ�RI�WKH�DZDUG��,Q

WKLV�FRQQHFWLRQ��HDFK�IHGHUDWLRQ�SXUVXHG�WKH�LQWHUHVWV�RI�LWV�RZQ�PHPEHUVKLS��7KH

PRGHO�DFFRUGLQJ�WR�ZKLFK�WKH�HTXDOLW\�DZDUG�LV�GHWHUPLQHG�DIIHFWV�WKH�DPRXQW�ZKLFK�LW

SURGXFHV�IRU�WKH�VHFWRUV�UHSUHVHQWHG�E\�HDFK�IHGHUDWLRQ�

6HFRQGO\��WKH�SURSRUWLRQ�RI�WKH�HQWLUH�ZDJH�LQFUHDVH�³NLWW\´�UHSUHVHQWHG�E\�WKH

HTXDOLW\�DZDUG��L�H��WKH�VL]H�RI�WKH�DZDUG��KDG�WR�EH�GHFLGHG��8QGHU�WKH�LQFRPHV�SROLF\

DJUHHPHQW�IRU��������������WKH�HTXDOLW\�DZDUG�ZDV�WR�EH�SDLG�RQO\�IRU�����
��
��,W�ZDV

GHFLGHG�WKDW�WKH�HTXDOLW\�DZDUG�VKRXOG�EH������RI�WKH�WRWDO�SD\UROO��7KH�JHQHUDO

LQFUHDVHV�IRU�WKH�DJUHHPHQW�SHULRG�ZHUH��LQ�WRWDO��DW�OHDVW������

0\�PHVVDJH�ZDV�D�VLPSOH�RQH��,�VDLG�WKDW�LW�KDG�WR�EH�LQFOXGHG�DQG�WKDW�LW�PXVW�EH

VLJQLILFDQW��LW�ZDV�D�ZDVWH�RI�WLPH�FRPLQJ�DZD\�ZLWK�VRPHWKLQJ�VPDOO�������$QG�QRZ�WKH�ILQDO

RXWFRPH�VKRZV�WKDW�UHODWLYHO\�VSHDNLQJ��LW�LV�WKH�PRVW�VLJQLILFDQW�RQH�WKDW�ZH�KDYH�KDG�WR

GDWH���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�ODWHVW�HTXDOLW\�DZDUG�LV��UHODWLYHO\�VSHDNLQJ��WKH�ODUJHVW�RI�DOO�IRXU�HTXDOLW\

DZDUGV
��
��'HVSLWH�WKLV��WKHUH�KDV�EHHQ�PXFK�FULWLFLVP�RI�KRZ�VPDOO�WKH�DZDUG�LV�

������������������������������ �������������������������
���´7KH�JHQHUDO�LQFUHDVH���������� ��:DJHV�ZHUH�WR�EH�LQFUHDVHG�IURP�WKH�EHJLQQLQJ�RI�WKH�SD\

SHULRG�EHJLQQLQJ�����������RU�IURP�WKH�EHJLQQLQJ�RI�D�SD\�SHULRG�EHJLQQLQJ�VRRQ�DIWHU�WKDW�GDWH�E\�D

JHQHUDO�LQFUHDVH�RI�),0������SHU�KRXU�RU�),0�����SHU�PRQWK��RU�E\������LI�WKLV�ZDV�JUHDWHU���5HVXOW

RI�1HJRWLDWLRQV�������´�7KH�ILUVW�JHQHUDO�LQFUHDVH�XQGHU�WKLV�DJUHHPHQW�ZDV�SDLG�D�\HDU�HDUOLHU�DQG�ZDV

QRW�OHVV�WKDQ�����
���7KH�HDUOLHU�HTXDOLW\�VXSSOHPHQWV�ZHUH�������������DQG������RI�WKH�SD\UROO�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

7KLUGO\��D�FRQVHQVXV�KDG�WR�EH�IRXQG�RQ�ZKDW�ZDV�WR�EH�ZULWWHQ�LQWR�WKH�DJUHHPHQW

FRQFHUQLQJ�WKH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG��,Q�FRQQHFWLRQ�ZLWK�WKLV�LW�KDV�WR�EH

DJUHHG���DPRQJ�RWKHU�WKLQJV���ZKHUH�WKH�DOORFDWLRQ�RI�WKH�DZDUG�LV�WR�EH�GHFLGHG��7KH

HPSOR\HUV�SURSRVHG�WKDW�LW�EH�DSSRUWLRQHG�DW�ORFDO�OHYHO��LQ�ILUPV�LQ�ZKLFK�WKH�YHU\

SUREOHPV�OLQNHG�ZLWK�WKH�ZDJHV�RI��ZRPHQ�ZHUH��7KH�DOORFDWLRQ�RI�SUHYLRXV�HTXDOLW\

DZDUGV�KDG�EHHQ�GHFLGHG�DW�VHFWRU�OHYHO�EHWZHHQ�WKH�HPSOR\HUV�DQG�WKH�WUDGH�XQLRQV�

7KH�RSWLRQ�RI�XVLQJ�HLWKHU�RI�WKHVH�PRGHOV�ZDV�ZULWWHQ�LQWR�WKH�DJUHHPHQW��([SHULHQFH

KDG�WDXJKW�WKH�LPSRUWDQFH�RI��UHFRPPHQGDWLRQV�FRQFHUQLQJ�WKH�DOORFDWLRQ�RI�WKH

HTXDOLW\�DZDUG��VLQFH�LW�ZDV�NQRZQ�IURP�HDUOLHU�H[SHULHQFHV��IRU�H[DPSOH��WKDW�WKH

DZDUG�ZDV�VRPHWLPHV�DSSRUWLRQHG�HTXDOO\�WR�DOO�HPSOR\HHV��7KHUH�ZDV�D�GHVLUH�WR

SUHYHQW�WKLV�KDSSHQLQJ�E\�PDNLQJ�PRUH�SUHFLVH�UHFRPPHQGDWLRQV��VR�WKDW�WKH�DZDUG

ZRXOG�EH�WDUJHWHG�VSHFLILFDOO\�DW�WKRVH�JURXSV�RQ�ZKRVH�DFFRXQW�LW�LV��DIWHU�DOO��SDLG

�ZRPHQ�DQG�WKH�ORZ�SDLG���7KH�UHIHUHQFH�WR�HGXFDWLRQ�LQ�WKH�UHFRPPHQGDWLRQV

FRQFHUQLQJ�DOORFDWLRQ�DOVR�JDYH�ULVH�WR�VRPH�ORQJ�DQG�ODERULRXV�GLVFXVVLRQV��$�FUXFLDO

SDUW�RI�WKH�UHFRPPHQGDWLRQV�ZDV�WKH�³IDOO�EDFN�SRVLWLRQ´�DQG�LWV�IRUP��L�H��ZKDW

KDSSHQV�WR�WKH�HTXDOLW\�DZDUG�NLWW\�LI�WKH�XQLRQV�GR�QRW�UHDFK�DJUHHPHQW���RU�LI

DJUHHPHQW�LV�QRW�UHDFKHG�ORFDOO\���RQ�WKH�DOORFDWLRQ�RI�WKH�DZDUG
��
��,W�ZDV�ZULWWHQ�LQWR

WKH�DJUHHPHQW�WKDW�LQ�VXFK�DQ�HYHQW�WKH�DZDUG�ZDV�WR�EH�DSSRUWLRQHG�DV�D�SHUFHQWDJH�

EDVHG�JHQHUDO�LQFUHDVH�WR�HYHU\ERG\��7KH�IDOO�EDFN�SRVLWLRQ�LV�RI�JUHDW�LPSRUWDQFH�LQ

WKH�QHJRWLDWLRQV�RQ�DOORFDWLRQ�DW�XQLRQ�OHYHO��ZKLFK�ZLOO�EH�GHDOW�ZLWK�ODWHU�

$OWKRXJK�WKHUH�ZHUH�D�YDULHW\�RI�LQWHUHVWV���LQFOXGLQJ�PXWXDOO\�FRQIOLFWLQJ�RQHV���LQ

UHVSHFW�RI�WKH�HTXDOLW\�DZDUG��LW�SURYHG�SRVVLEOH�LQ�WKH�QHJRWLDWLRQV�WR�ILQG�D

FRPSURPLVH�ZKLFK�DOO�SDUWLHV�FRXOG�VXSSRUW��7KH�ZLOOLQJQHVV�WR�QHJRWLDWH�DQG�WR�UHDFK

D�FRPSURPLVH�UHIOHFWHG�WKH�GHVLUH�WR�EULQJ�DERXW�DQ�LQFRPHV�SROLF\�DJUHHPHQW��$IWHU

������������������������������ �������������������������
���5HFRPPHQGDWLRQV�RQ�WKH�XVH�RI�WKH�HTXDOLW\�DZDUG�ZHUH�ZULWWHQ�LQWR�WKH�DJUHHPHQW�DV�IROORZV�

³7KH�DZDUG�VKDOO�EH�XVHG�LQ�D�PDQQHU�DJUHHG�E\�WKH�XQLRQV��WUDGH�XQLRQV�DQG�HPSOR\HUV¶

RUJDQLVDWLRQV���DQG�WKH\�PD\�WUDQVIHU�WKH�DZDUG�WR�EH�DSSRUWLRQHG�ORFDOO\��,I�WKH�XQLRQV�GR�QRW�UHDFK

DJUHHPHQW��RU�LI�DJUHHPHQW�LV�QRW�UHDFKHG�ORFDOO\��RQ�WKH�PHWKRG�RI�DOORFDWLRQ�RI�WKH�DZDUG��LW�VKDOO�EH

SDLG�IURP�WKH�EHJLQQLQJ�RI�WKH�SD\�SHULRG�VWDUWLQJ�RQ�����������RU�VRRQ�DIWHU�WKDW�DV�D�JHQHUDO

LQFUHDVH�LQ�SHUFHQWDJH�IRUP��:KHQ�DJUHHLQJ�WKH�XVH�RI�WKH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUG��FRQVLGHUDWLRQ

PXVW�EH�JLYHQ�WR�WKH�SULQFLSOHV�RI�FDOFXODWLRQ�RI�WKH�VXSSOHPHQW��%\�PHDQV�RI�WKH�ZRPHQ¶V�SD\�DZDUG

WKH�FRQWUDFWLQJ�SDUWLHV�DUH�DWWHPSWLQJ�WR�LPSURYH�WKH�UHPXQHUDWLYH�SRVLWLRQ�RI�ZRPHQ�ZKRVH�SD\�LV

QRW�FRPPHQVXUDWH�ZLWK�WKH�GHPDQGV�RI�WKHLU�ZRUN�DQG�ZLWK�WKHLU�OHYHO�RI�HGXFDWLRQ��7KH�ORZ�SD\

DZDUG�LV�LQWHQGHG�WR�UDLVH�SD\�OHYHOV�LQ�VHFWRUV�ZKHUH�SD\�LV�UHODWLYHO\�ORZ�´��5HVXOWV�RI

1HJRWLDWLRQV���������
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DOO��LI�DJUHHPHQW�KDG�QRW�EHHQ�UHDFKHG�RQ�WKH�HTXDOLW\�DZDUG��WKH�LQFRPHV�SROLF\

DJUHHPHQW�ZRXOG�KDYH�FROODSVHG�

7KH�EDFNJURXQG�ZDV�WKDW�ZH�PDGH�D�GHFLVLRQ�ZKHUH�HYHU\ERG\�KDG�WR�JR�DORQJ�������7KLV

PHDQW�WKDW�DOO�WKH�XQLRQV�KDG�WR�MRLQ�LQ��DQG�WKDW¶V�ZKDW�KDSSHQHG��DQG�WKLV�RI�FRXUVH

UHTXLUHG�D�VHWWOHPHQW�ZKLFK�HYHU\ERG\�FRXOG�DFFHSW��,Q�WKLV�VHQVH�LW�LV�D�FRPSURPLVH�IURP

HYHU\ERG\¶V�SRLQW�RI�YLHZ����0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

,Q�WKLV�FDVH�WKH�TXHVWLRQ�ZDV�RI�FRXUVH�WR�JHW�HYHU\ERG\�WR�MRLQ�WKH�LQFRPHV�SROLF\�DJUHHPHQW�

SDUWLFXODUO\�HYHU\ERG\�IURP�WKH�SXEOLF�VHFWRU��DQG�WKH�IHPDOH�GRPLQDWHG�XQLRQV�������$W�WKH

OHYHO�RI�WKH�OHDGHUV�RI�WKH�WUDGH�XQLRQV�WKH�SUREOHP�LV�KRZ�WR�JHW�DOO�WKHVH�SHRSOH�WR�JR�DORQJ

ZLWK�WKH�LQFRPHV�SROLF\��DQG�,�FDQ�LPDJLQH�WKDW�LQ�677.�HVSHFLDOO\�WKH\�KDYH�KDG�WR�SRQGHU

KRZ�WR�JHW�DOO�WKHVH�ZRPHQ�WR�JR�DORQJ�ZLWK�WKH�LQFRPHV�SROLF\�DJUHHPHQW���IHPDOH

QHJRWLDWRU��WUDGH�XQLRQ�
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9��$33257,210(17�2)�7+(�(48$/,7<�$:$5'

���5HFRPPHQGDWLRQV�IRU�DOORFDWLRQ�DQG�WKH�³IDOO�EDFN�SRVLWLRQ´

7KHUH�ZHUH�QR�GLUHFWLRQV�JLYHQ�LQ�WKH�WH[W�RI�WKH�DJUHHPHQW�FRQFHUQLQJ�WKH

DSSRUWLRQPHQW�RI�WKH�ILUVW�DQG�VHFRQG�HTXDOLW\�DZDUGV��:KHQ�DQ�HTXDOLW\�DZDUG�ZDV

LQFOXGHG�IRU�WKH�WKLUG�WLPH�LQ�DQ�LQFRPHV�SROLF\�DJUHHPHQW��LQ�WKH�DXWXPQ�RI�������LW

ZDV�DFFRPSDQLHG�E\�D�UHFRPPHQGDWLRQ�DV�WR�KRZ�LW�VKRXOG�EH�DSSRUWLRQHG��:LWK�DOO

WKH�HTXDOLW\�DZDUGV�WKHUH�KDV�EHHQ�D�VWLSXODWLRQ�WR�WKH�HIIHFW�WKDW�WKH\�VKRXOG�EH�SDLG�WR

DOO�HPSOR\HHV�ZRUNLQJ�LQ�D�VHFWRU��DV�D�JHQHUDO�LQFUHDVH��LI�QR�DJUHHPHQW�LV�UHDFKHG

EHWZHHQ�WKH�HPSOR\HU�DQG�WKH�XQLRQ�FRQFHUQLQJ�LWV�DOORFDWLRQ
��
��7KLV�³IDOO�EDFN

SRVLWLRQ´�ZDV�LQFOXGHG�DW�WKH�UHTXHVW�RI�WKH�WUDGH�XQLRQV��7KH\�ZDQWHG�D�JXDUDQWHH

WKDW�WKH�DZDUG�ZRXOG�QRW�EH�GLVWULEXWHG�DW�DOO�LQ�WKH�FDVH�RI�VXFK�GLVDJUHHPHQW��,W�GRHV

QRW�WKXV�QHFHVVDULO\�IROORZ�WKDW��EHFDXVH�WKH�HTXDOLW\�DZDUG�LV�LQFOXGHG�LQ�DQ

DJUHHPHQW��IHPDOH�GRPLQDWHG�DQG�RU�ORZ�SDLG�VHFWRUV�ZLOO�UHFHLYH�DQ�DGGLWLRQDO�ZDJH

LQFUHDVH�RYHU�DQG�DERYH�ZKDW�WKH\�ZRXOG�UHFHLYH�VLPSO\�RQ�WKH�EDVLV�RI�WKH�JHQHUDO

LQFUHDVH�

7KH�DPRXQW�RI�DQG�WKH�PRGHO�IRU�WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG�ZHUH�DJUHHG�LQ

DXWXPQ�������,W�ZDV�DOVR�DJUHHG�WKDW�WKH�DZDUG�ZRXOG�EH�SDLG�RQ�����������DW�WKH

VDPH�WLPH�DV�WKH�JHQHUDO�LQFUHDVH�ZKLFK�ZDV�DOVR�WR�EH�SDLG
��
��1HJRWLDWLRQV�DW�VHFWRU

OHYHO�FRQFHUQLQJ�WKH�DSSRUWLRQPHQW�RI�WKH�DZDUG�ZHUH�KHOG�IRU�WKH�PRVW�SDUW�LQ

6HSWHPEHU�������7KH�LQFRPHV�SROLF\�DJUHHPHQW�FRQWDLQHG�D�UHFRPPHQGDWLRQ�RQ�WKH

DOORFDWLRQ�RI�WKH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUG��ZKLFK�UHDG�DV�IROORZV�

������������������������������ �������������������������
���)RU�H[DPSOH�LQ�UHVSHFW�RI�WKH�ILUVW�HTXDOLW\�VXSSOHPHQW�WKH�IROORZLQJ�FODXVH�ZDV�LQFOXGHG��³,I�WKH

SDUWLHV�LQYROYHG�IDLO�WR�UHDFK�DJUHHPHQW�UHJDUGLQJ�WKH�PHWKRG�RI�DOORFDWLRQ��WKH�HTXDOLW\�DZDUG�VKDOO

EH�LPSOHPHQWHG�DV�D�IODW�UDWH�LQFUHDVH�WRJHWKHU�ZLWK�WKH�JHQHUDO�LQFUHDVH�WR�DOO�HPSOR\HHV�RI�WKH

VHFWRU�´��$�&RPELQHG�(FRQRPLF�DQG�,QFRPHV�3ROLF\�6HWWOHPHQW����������
���7KH�DZDUG�VKDOO�EH�XVHG�LQ�D�PDQQHU�DJUHHG�E\�WKH�XQLRQV��DQG�WKH\�PD\�WUDQVIHU�WKH�DZDUG�WR�EH

DSSRUWLRQHG�ORFDOO\��,I�WKH�XQLRQV�GR�QRW�UHDFK�DJUHHPHQW��RU�LI�DJUHHPHQW�LV�QRW�UHDFKHG�ORFDOO\��RQ

WKH�PHWKRG�RI�DOORFDWLRQ�RI�WKH�DZDUG��LW�VKDOO�EH�SDLG�IURP�WKH�EHJLQQLQJ�RI�WKH�SD\�SHULRG�VWDUWLQJ�RQ

����������RU�VRRQ�DIWHU�WKDW�DV�D�JHQHUDO�LQFUHDVH�LQ�SHUFHQWDJH�IRUP���5HVXOWV�RI�1HJRWLDWLRQV������

�6HH�$SSHQGL[���
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:KHQ�DJUHHLQJ�WKH�XVH�RI�WKH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUG��FRQVLGHUDWLRQ�PXVW�EH�JLYHQ�WR

WKH�SULQFLSOHV�RI�GHWHUPLQDWLRQ�RI�WKH�DZDUG��%\�PHDQV�RI�WKH�ZRPHQ¶V�SD\�DZDUG�WKH

FRQWUDFWLQJ�SDUWLHV�DUH�DWWHPSWLQJ�WR�LPSURYH�WKH�UHPXQHUDWLYH�SRVLWLRQ�RI�ZRPHQ�ZKRVH�SD\

LV�QRW�FRPPHQVXUDWH�ZLWK�WKH�GHPDQGV�RI�WKHLU�ZRUN�DQG�ZLWK�WKHLU�OHYHO�RI�HGXFDWLRQ��7KH

ORZ�SD\�DZDUG�LV�LQWHQGHG�WR�UDLVH�SD\�OHYHOV�LQ�VHFWRUV�ZKHUH�SD\�LV�UHODWLYHO\�ORZ���5HVXOWV

RI�1HJRWLDWLRQV����������

7KH�SULQFLSOHV�RI�GHWHUPLQDWLRQ�UHIHUUHG�WR�DERYH�PHDQ�WKDW�WKH�ZRPHQ¶V�DQG�ORZ�SD\

DZDUG�LV�DFFRUGHG�RQ�WKH�EDVLV�RI�WKH�SURSRUWLRQ�RI�ZRPHQ�DQG�ORZ�SD\�LQ�D�VHFWRU�

7KH�VRFLDO�SDUWQHUV�LQ�HDFK�VHFWRU�WKXV�FRPPHQFHG�WKHLU�QHJRWLDWLRQV�RQ�WKH

DSSRUWLRQPHQW�RI�WKH�DZDUG�RQ�WKH�EDVLV�RI�WKH�VDPH�UHFRPPHQGDWLRQ��7KH�VL]H�RI�WKH

DZDUG��RQ�WKH�RWKHU�KDQG��YDULHG�IURP�VHFWRU�WR�VHFWRU��EHWZHHQ����DQG�����

GHSHQGLQJ�RQ�WKH�ORZ�OHYHO�RI�SD\�DQG�SURSRUWLRQ�RI�ZRPHQ�LQ�WKH�VHFWRU��,Q�WKLV

FRQQHFWLRQ�LW�LV�QHFHVVDU\�WR�UHPHPEHU�WKDW�WKH�JHQHUDO�LQFUHDVH�ZKLFK�ZDV�SDLG�DORQJ

ZLWK�WKH�HTXDOLW\�DZDUG�UHSUHVHQWHG��D�VXP�RI�),0������RU�QRW�OHVV�WKDQ�������SHU

PRQWK��7KHUH�IROORZ�H[DPSOHV�RI�WKH�VL]H�RI�WKH�HTXDOLW\�DZDUG�LQ�YDULRXV�VHFWRUV�

.97(6���ODUJHVW�PXQLFLSDO�DJUHHPHQW� ����

0XQLFLSDOLW\���WHFKQLFDO�VWDII ����

7HDFKHUV ����

6WDWH��9(6��FROOHFWLYH�DJUHHPHQW�RQ�FLYLO

VHUYDQWV�

����

*DUPHQW�LQGXVWU\��ZDJH�ZRUNHUV ����

7H[WLOH�LQGXVWU\��ZDJH�ZRUNHUV ����

+RWHO�DQG�FDWHULQJ�VHFWRU��ZDJH�ZRUNHUV ����

0HWDO�LQGXVWU\��ZDJH�ZRUNHUV ����

%DQNLQJ��VDODULHG�VWDII ����

3KDUPDFLVWV��0XQLFLSDO� ����

'RFWRUV��0XQLFLSDO� ����

0DNLQJ�WKH�HTXDOLW\�DZDUG�D�SHUFHQWDJH�PHDQV�WKDW�LQ�D�EHWWHU�SDLG�VHFWRU��WKRXJK

VPDOOHU�DV�D�SHUFHQWDJH��LW�PD\�SURGXFH�WKH�VDPH�VXP�LQ�PDUNND�DV�D�DZDUG�ZKLFK�LV
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ODUJHU�LQ�SHUFHQWDJH�WHUPV�LQ�D�ORZ�SDLG�VHFWRU��7KLV�UHSUHVHQWV�D�SUREOHP��SDUWLFXODUO\

IURP�WKH�YLHZSRLQW�RI�ORZ�SD\�SROLF\�

���0HWKRGV�RI�DOORFDWLQJ�WKH�HTXDOLW\�DZDUG

$W�WKH�EHJLQQLQJ�RI�WKH�GHFDGH�WKH�VRFLDO�SDUWQHUV�FRPPLVVLRQHG�D�UHSRUW�RQ�WKH�HDUOLHU

HTXDOLW\�DZDUGV�DQG�WKHLU�XVH��5HSRUW�RQ�WKH�HTXDOLW\�DZDUGV���������7KH�DOORFDWLRQ�RI

WKH�HTXDOLW\�DZDUG�E\�VHFWRU�ZDV�FODVVLILHG�URXJKO\�LQWR�IRXU�JURXSV�

���ZRPHQ�RQO\

���ORZ�SDLG�RFFXSDWLRQDO�JURXSV

���IHPDOH�GRPLQDWHG�RFFXSDWLRQDO�JURXSV

���DOO�ZDJHG�ZRUNHUV���VDODULHG�VWDII�LQ�D�VHFWRU��FI���������

7KH�DSSRUWLRQPHQW�RI�WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG�FDQ�EH�H[DPLQHG�XVLQJ�WKH�VDPH

FDWHJRULHV��$�VHFWRU�PD\�XVH�PRUH�WKDQ�RQH�PHWKRG�RI�DOORFDWLRQ��IRU�H[DPSOH�E\

DSSRUWLRQLQJ�SDUW�RI�WKH�HTXDOLW\�NLWW\�WR�IHPDOH�GRPLQDWHG�RFFXSDWLRQDO�JURXSV�DQG

SDUW�WR�DOO�HPSOR\HHV��,Q�DGGLWLRQ��LW�VKRXOG�EH�ERUQH�LQ�PLQG�WKDW�IRU�HDFK�VHFWRU�WKH

ZRPHQ¶V�ZDJH�NLWW\�DQG�ORZ�ZDJH�NLWW\�DUH�FDOFXODWHG�VHSDUDWHO\�

7KHUH�IROORZV�EHORZ�DQ�H[DPLQDWLRQ�RI�WKH�DOORFDWLRQ�PHWKRGV�PHQWLRQHG�DERYH��LQ

UHODWLRQ�WR�WKH�REMHFWLYHV�VHW�IRU�WKH�HTXDOLW\�DZDUG��7KH�FODVVLILFDWLRQ�LJQRUHV�WKH

UHIHUHQFH���ZKLFK�LV�SUHVHQW�IRU�WKH�ILUVW�WLPH�LQ�WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG���WR�WKH

GHPDQGV�RI�WKH�ZRUN�DQG�WR�HGXFDWLRQ��WR�ZKLFK�ZH�ZLOO�UHWXUQ�ODWHU�

���:RPHQ�RQO\

$OORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�WR�ZRPHQ�RQO\�LV�WKH�PRVW�UDGLFDO�VROXWLRQ�WR�WKH

SUREOHP�RI�ZRPHQ¶V�ZDJHV��'RLQJ�VR��KRZHYHU��LV�QR�VLPSOH�PDWWHU��7KH�DOORFDWLRQ�RI

WKH�DZDUG�WR�ZRPHQ�RQO\�SRVHV�SUREOHPV��LI�LW�LV�WR�EH�LQFOXGHG�LQ�WKH�SD\�VFDOHV��

EHFDXVH�\RX�WKHQ�KDYH�D�VLWXDWLRQ�LQ�ZKLFK�GLIIHUHQW�SD\�VFDOHV�GHYHORS�IRU�PHQ�DQG�IRU

ZRPHQ��ZKLFK�LV�FRQWUDU\�ERWK�WR�)LQQLVK�DQG�WR�(8�HTXDOLW\�SURYLVLRQV��7KH�DZDUG

PD\�EH�DSSRUWLRQHG�WR�ZRPHQ�RQO\�E\�SD\LQJ�LW�DV�D�SHUVRQDO�ERQXV�WR�IHPDOH
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HPSOR\HHV�LQ�D�VHFWRU�RU�LQ�D�ILUP��+RZHYHU��PDQ\�WUDGH�XQLRQV�GHILQLWHO\�ZDQW�WR�KDYH

WKH�HTXDOLW\�DZDUG�LQFOXGHG�LQ�WKH�SD\�VFDOHV��ZKHUH�LW�EHFRPHV�PRUH�³SHUPDQHQW´�WKDQ

D�SHUVRQDO�ERQXV��ZKLFK�GLVDSSHDUV�ZLWK�IXWXUH�LQFUHDVHV�RU�ZKHQ�WKH�SHUVRQ�LQ

TXHVWLRQ�OHDYHV�KHU�SRVW��7KH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�WR�ZRPHQ�RQO\�DOVR

SRVHV�SUREOHPV�LI�WKHUH�DUH�ORZ�SDLG�PHQ�LQ�WKH�VHFWRU�FRQFHUQHG��VLQFH�WKH�ORZ�ZDJH

NLWW\�QHHGV�WR�EH�DSSRUWLRQHG�WR�WKHVH�PHQ�DV�ZHOO�

���/RZ�SDLG�RFFXSDWLRQDO�JURXSV

7KLV�PHWKRG�VXFFHVVIXOO\�LPSOHPHQWV�WKH�JXLGHOLQHV�RQ�DSSRUWLRQPHQW�RI�WKH�ORZ�ZDJH

DZDUG��,Q�VHFWRUV�WKDW�DUH�ERWK�ORZ�SDLG�DQG�IHPDOH�GRPLQDWHG�LW�LV�D�UHDVRQDEO\�JRRG

ZD\�RI�DFKLHYLQJ�WKH�GHVLUHG�REMHFWLYHV��2Q�WKH�RWKHU�KDQG��LQ�PDOH�GRPLQDWHG�DQG

PL[HG�VHFWRUV�WKH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�WR�ORZ�SDLG�RFFXSDWLRQDO�JURXSV

HQWLUHO\�SDVVHV�RYHU�WKRVH�ZRPHQ�ZKR�DUH�QRW�ORZ�SDLG�LQ�DEVROXWH�WHUPV��7KH�HTXDOLW\

DZDUG�LV�WKHQ�EHLQJ�XVHG�DV�DQ�LQVWUXPHQW�RI�ORZ�SD\�SROLF\�EXW�QRW�RI�ZRPHQ¶V�SD\

SROLF\�

���)HPDOH�GRPLQDWHG�RFFXSDWLRQDO�JURXSV

7KH�DSSRUWLRQPHQW�RI�WKH�HTXDOLW\�DZDUG�WR�IHPDOH�GRPLQDWHG�RFFXSDWLRQDO�JURXSV

FRUUHVSRQGV�LQ�EURDG�RXWOLQH�WR�WKH�REMHFWLYHV�VHW�IRU�WKH�ZRPHQ¶V�ZDJH�DZDUG�

)HPDOH�GRPLQDWHG�RFFXSDWLRQDO�VHFWRUV�DOZD\V�DOVR�LQFOXGH�PHQ�ZKR�HQG�XS�KDYLQJ�D

VKDUH�RI�WKH�ZRPHQ¶V�ZDJH�DZDUG��,I�WKHUH�DUH�PHQ�ZKR�DUH�ORZ�SDLG�LQ�DEVROXWH�WHUPV

LQ�D�VHFWRU��WKH\�VKRXOG�EH�FDWHUHG�IRU�LQ�WKH�DOORFDWLRQ�RI�WKH�ORZ�ZDJH�NLWW\��7KH

DSSRUWLRQPHQW�RI�WKH�HTXDOLW\�DZDUG�WR�IHPDOH�GRPLQDWHG�RFFXSDWLRQDO�JURXSV�LV�LQ

PDQ\�FDVHV�HDV\�LQ�SUDFWLFH�DQG��WR�D�ODUJH�H[WHQW��FRPSOLHV�ZLWK�WKH�REMHFWLYHV�VHW�IRU

WKH�ZRPHQ¶V�ZDJH�DZDUG�

���$OO�ZDJH�ZRUNHUV���VDODULHG�VWDII�LQ�D�VHFWRU

7KH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�WR�DOO�HPSOR\HHV�LQ�D�VHFWRU�RIWHQ�FRQIOLFWV�ZLWK

WKH�REMHFWLYHV�VHW�RXW�IRU�LW��,W�LV�RQO\�LQ�D�KLJKO\�IHPDOH�GRPLQDWHG�VHFWRU�WKDW�VXFK�DQ

DSSRUWLRQPHQW�ZLOO�EH�LQ�OLQH�ZLWK�WKH�REMHFWLYHV��$Q�HTXDO�GLYLVLRQ�RI�WKH�DZDUG�LV

PRVW�SUREOHPDWLFDO�RI�DOO�LQ�PDOH�GRPLQDWHG�RU�PL[HG�VHFWRUV��7KH�PRUH�IHPDOH�

GRPLQDWHG�D�VHFWRU��WKH�FORVHU�WR�WKH�REMHFWLYH�EHFRPHV�VXFK�DQ�HTXDO�GLYLVLRQ��7KH
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HTXDOLW\�DZDUG�PD\�EH�DOORFDWHG�WR�HYHU\RQH�HLWKHU�DV�D�IL[HG�DPRXQW�RU�DV�D

SHUFHQWDJH��7KH�KLJKO\�SDLG�EHQHILW�PRUH�IURP�WKH�HTXDOLW\�DZDUG�ZKHQ�LW�LV�DOORFDWHG

DV�D�SHUFHQWDJH�WKDQ�GR�WKH�ORZ�SDLG��,Q�VRPH�VHFWRUV�LW�LV�DJUHHG�WKDW�WKH�DZDUG�EH

DOORFDWHG�WR�HYHU\RQH�DV�D�IL[HG�VXP�LQFUHDVH�RI�WKH�VDPH�VL]H�

,Q�WKH�UHFRPPHQGDWLRQV�ZULWWHQ�LQWR�WKH�PRVW�UHFHQW�LQFRPHV�SROLF\�DJUHHPHQW

FRQFHUQLQJ�WKH�GHPDQGV�RI�WKH�ZRUN�DQG�HGXFDWLRQ��WKH�SUDFWLFH�RI�WKH�DFDGHPLFV¶

WUDGH�XQLRQ�FRQIHGHUDWLRQ�$.$9$�LV�WDNHQ�LQWR�DFFRXQW�LQ�WKH�JXLGHOLQHV�RQ�WKH�XVH�RI

WKH�ZRPHQ¶V�ZDJH�DZDUG
��
�

$��7KH�ZDJHV�RI�IHPDOH�GRPLQDWHG�VHFWRUV�WR�EH�LQFUHDVHG�E\�PRUH�WKDQ�WKH�DYHUDJH�

%��7KH�ZDJHV�RI�ZRPHQ�ZKRVH�ZDJHV�DUH�QRW�FRPPHQVXUDWH�ZLWK�WKH�GHPDQGV�RI

WKHLU�ZRUN�DQG�ZLWK�WKHLU�OHYHO�RI�HGXFDWLRQ�LQ�HDFK�VHFWRU�WR�EH�LQFUHDVHG�

&��7KH�ZDJHV�RI�ZRPHQ�ZKR�UHFHLYH�D�VPDOOHU�ZDJH�WKDQ�PHQ�IRU�WKH�VDPH�ZRUN�RU

IRU�ZRUN�RI�WKH�VDPH�YDOXH�WR�EH�LQFUHDVHG���$NNDYDDND�����������

:LWK�UHJDUG�WR�VHFWRUV�HPSOR\LQJ�ZRPHQ�ZKR�DUH�SDUWLFXODUO\�KLJKO\�HGXFDWHG�DQG

UHODWLYHO\�ORZO\�SDLG��IRU�H[DPSOH�OLEUDULDQV��VRFLDO�ZRUNHUV��WKH�PXVHXP�VHFWRU��LW�LV

QHFHVVDU\�WR�DOVR�WDNH�LQWR�FRQVLGHUDWLRQ�WKH�HGXFDWLRQ�GLPHQVLRQ��7KH�XVH�RI�WKH�ODVW

WZR�DOWHUQDWLYHV�LQYROYHV�SUDFWLFDO�SUREOHPV��+RZ�GRHV�RQH�VSHFLI\�ZRPHQ�ZKR

UHFHLYH�WRR�VPDOO�D�ZDJH�JLYHQ�WKH�GHPDQGV�RI�WKHLU�ZRUN�DQG�WKHLU�OHYHO�RI�HGXFDWLRQ"

$V�UHJDUGV�HGXFDWLRQ��LW�KDV�EHHQ�VXJJHVWHG�WKDW�WKH�HGXFDWLRQDO�FODVVLILFDWLRQ�VFKHPH

RI�WKH�6WDWLVWLFDO�&HQWUH�EH�XVHG��7KH�VSHFLILFDWLRQ�RI�ZRUN�RI�FRPSDUDEOH�ZRUWK�LV�QRW

D�VLPSOH�PDWWHU��HVSHFLDOO\�LI�WKHUH�LV�QR�DQDO\WLF�HYDOXDWLRQ�V\VWHP�LQ�XVH�IRU�WKH

GHPDQGV�RI�ZRUN�LQ�D�VHFWRU��&ULWHULD�OLQNHG�WR�HGXFDWLRQ�DQG�WR�WKH�GHPDQGV�RI�ZRUN

ZHUH�XVHG�LQ�HDFK�VHFWRU�ZKHQ�DOORFDWLQJ�WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG��,I�WKH

HTXDOLW\�DZDUG�ZDV�DSSRUWLRQHG�DW�ZRUNSODFH�OHYHO��WKH�XVH�RI�WKHVH�FULWHULD�ZRXOG�EH

HDVLHU�

������������������������������ �������������������������
���,Q�DJUHHPHQWV�FRQFHUQLQJ�RQO\�$.$9$�PHPEHUV��WKH�ORZ�SD\�DZDUG�ZDV�RI�QR�SUDFWLFDO

VLJQLILFDQFH�
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���+RZ�KDYH�WKH�HTXDOLW\�DZDUGV�EHHQ�DOORFDWHG"

7KH�ZD\�LQ�ZKLFK�WKH�ILUVW�HTXDOLW\�DZDUG�ZDV�DOORFDWHG�YDULHG�FRQVLGHUDEO\�IURP�RQH

VHFWRU�WR�DQRWKHU��,W�ZDV�QRW�V\VWHPDWLFDOO\�DSSRUWLRQHG�WR�WKDW�JURXS�IRU�WKH�EHQHILW�RI

ZKLFK�LW�ZDV�DFFRUGHG��L�H��WR�ZRPHQ��:KHQ�LQ�FHUWDLQ�VHFWRUV��IRU�H[DPSOH�WKH

PXQLFLSDO�VHFWRU��QR�FRPPRQ�VROXWLRQ�ZDV�IRXQG�LQ�QHJRWLDWLRQV�EHWZHHQ�WKH�HPSOR\HU

DQG�HPSOR\HHV��WKH�ZRPHQ¶V�ZDJH�DZDUG�ZDV�DOORFDWHG�LQ�DFFRUGDQFH�ZLWK�WKH�IDOO�

EDFN�SRVLWLRQ��D�IL[HG�VXP�RI�WKH�VDPH�VL]H�ZHQW�WR�DOO�ZRPHQ�DQG�PHQ�HPSOR\HG�LQ

WKH�VHFWRU��$FFRUGLQJ�WR�WKH�QHJRWLDWRUV��DW�WKLV�VWDJH�WKH�HTXDOLW\�DZDUG�ZDV�RIWHQ

XVHG�WRJHWKHU�ZLWK�RWKHU�LQFUHDVHV��7KLV�UHYHDOV�WKDW�WKH�HTXDOLW\�DZDUG�ZDV�QRW

SHUFHLYHG�LQ�DQ\�ZD\�DV�D�VSHFLDO�VXP�RI�WKH�SD\�UROO��6RPH�QHJRWLDWRUV�VXSSRVHG�WKDW

LQ�VRPH�VHFWRUV�DQ�DWWHPSW�PLJKW�KDYH�EHHQ�PDGH�WR�HYHQ�RXW�RU�UHGXFH�WKH

VLJQLILFDQFH�RI�WKH�HTXDOLW\�DZDUG�E\�DOORFDWLQJ�D�GLVFUHWLRQDU\�VHWWOHPHQW�VXP�WR�WKRVH

JURXSV�WKDW�GLG�QRW�UHFHLYH�DQ�LQFUHDVH�RQ�WKH�EDVLV�RI�WKH�HTXDOLW\�DZDUG�

8S�WR�QRZ�QR�FRPSUHKHQVLYH�VXUYH\�RI�WKH�DSSRUWLRQPHQW�RI�WKH�PRVW�UHFHQW�HTXDOLW\

DZDUG�KDV�EHHQ�FRQGXFWHG���EXW�WKH�VRFLDO�SDUWQHUV¶�MRLQW�HTXDOLW\�DZDUG�VWDWLVWLFDO

JURXS��7$67,��LV�SUHSDULQJ�D�VXUYH\�FRQFHUQLQJ�WKH�XWLOLVDWLRQ�RI�WKH�HTXDOLW\�DZDUG

DOORFDWHG�LQ�����
��
��7KH�WUDGH�XQLRQ�IHGHUDWLRQV�KDYH�DOVR�HDFK�FRQGXFWHG�D�VXUYH\

��
�RI

WKH�XVH�RI�WKH�DZDUG�LQ�WKHLU�RZQ�DUHDV��WKHUH�DUH�VHYHUDO�KXQGUHG�VHFWRUV�LQ�WRWDO��

7KHVH�VXUYH\V�KDYH�EHHQ�FRQGXFWHG�LQ�VR�PDQ\�GLIIHUHQW�ZD\V�WKDW�LW�LV�GLIILFXOW��RQ�WKH

EDVLV�RI�WKHP��WR�GUDZ�FRQFOXVLRQV�RQ�WKH�DSSRUWLRQPHQW�RI�WKH�HTXDOLW\�DZDUG�ZKLFK

DUH�YDOLG�IRU�WKH�HQWLUH�FRXQWU\��7KH�JHQHUDO�LPSUHVVLRQ�LV�WKDW�WKH�HTXDOLW\�DZDUG�KDV�

RQ�WKH�PRVW�UHFHQW�RFFDVLRQ��EHHQ�DOORFDWHG�LQ�D�ZD\�ZKLFK�EHWWHU�FRUUHVSRQGV�WR�LWV

REMHFWLYH�WKDQ�ZDV�WKH�FDVH�DW�WKH�WXUQ�RI�WKH�GHFDGH��,Q�PRVW�QHJRWLDWLRQV�DW�VHFWRU

OHYHO�DJUHHPHQW�ZDV�UHDFKHG�RQ�WKH�DOORFDWLRQ�RI�WKH�DZDUG�DQG�WKH�³IDOO�EDFN

SRVLWLRQ´�ZDV�VHOGRP�XVHG��7KLV�LQ�LWVHOI�LV�SRVLWLYH��EHFDXVH�WKH�XVH�RI�WKH�IDOO�EDFN

SRVLWLRQ�JHQHUDOO\�PHDQV�WKDW�WKH�REMHFWLYHV�VHW�IRU�WKH�HTXDOLW\�DZDUG�ZLOO�QRW�EH�PHW�

RU�DW�OHDVW�QRW�LQ�WKHLU�HQWLUHW\�

������������������������������ �������������������������
���7KLV�VXUYH\�ZDV�QRW�DYDLODEOH�ZKHQ�WKLV�VWXG\�ZDV�EHLQJ�SUHSDUHG�
���$.$9$��$..$9$$.$�����������$�6WXG\�RI�WKH�,PSOHPHQWDWLRQ�RI�WKH�:RPHQ¶V�DQG�/RZ�3D\

$ZDUGV�LQ�YDULRXV�$JUHHPHQW�$UHDV�LQ�WKH�$.$9$�ILHOG�� 6$.��$�6WXG\�RI�WKH�0HWKRG�RI�$OORFDWLRQ

DQG�$SSRUWLRQPHQW�RI�WKH�:RPHQ¶V�DQG�/RZ�3D\�$ZDUG ��677.��:RPHQ¶V�DQG�/RZ�3D\�6HWWOHPHQWV

LQ�677.¶V�$JUHHPHQW�$UHDV�
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7KH�IRXU�DOORFDWLRQ�PRGHOV�VHW�RXW�DERYH�ZHUH�DOVR�XVHG�LQ�WKH�PRVW�UHFHQW�URXQG�

2WKHU�PRGHOV�ZHUH�DOVR�HPSOR\HG�

• $SSRUWLRQPHQW�WR�ZRPHQ�RQO\�ZDV�UDUH��RQO\�LQ�VRPH�VPDOO�DJUHHPHQW�DUHDV�RU�LQ

ILUP�OHYHO�DJUHHPHQWV��,W�ZDV�DOVR�SURSRVHG�LQ�FHUWDLQ�ODUJHU�VHFWRUV��EXW�WKLV�GLG�QRW

UHDFK�WKH�DJUHHPHQW�VWDJH��7KRVH�LQWHUYLHZHG�FRQVLGHUHG�WKDW�WKH�XVH�RI�WKLV�PRGHO

HQWDLOHG�SUREOHPV�

,W¶V�QRW�SRVVLEOH�IRU�D�QHZ�ZRPHQ¶V�SD\�VFDOH�WR�EH�PDGH��ZLWK�KLJKHU�ILJXUHV�WKDQ�IRU�PHQ�

1RW�LQ�WKDW�ZD\��EXW�LQWR�WKH�SHUVRQDO�VDODULHV��ZKLFK�DUH�LQ�SUDFWLVH�KLJKHU�WKDQ�WKRVH�LQ�WKH

SD\�VFDOHV��:H�VSRWWHG�WKH�SUREOHP�VWUDLJKW�DZD\�DQG�,¶P�VXUH�WKDW�WKHUH�ZLOO�EH�VLQJOH

LQVWDQFHV�ZKHUH�WKLQJV�ZLOO�JR�ZURQJ�LQ�WKLV�ZD\��LI�WZR�SHRSOH�UHDOO\�DUH�GRLQJ�WKH�VDPH�MRE�

DQG�JHWWLQJ�WKH�VDPH�VDODU\��WKHQ�RQH�ZLOO�JHW�PRUH�SD\�MXVW�EHFDXVH�RI�KHU�VH[��%XW�WKHUH

KDYH�DOZD\V�EHHQ�LQGLYLGXDO�FDVHV�RI�DQRPDOLHV��DQG�WKH\�FDQ�EH�FRUUHFWHG�DW�FRPSDQ\�OHYHO�

,¶P�VXUH�LW�LV�QRW�LPSRVVLEOH�WR�JLYH�WKDW�H[WUD����PDUNND�WR�WKH�PDQ��HLWKHU��,W¶V�PRUH�RU�OHVV

D�TXHVWLRQ�RI�VRPH�ILQH�WXQLQJ�DW�FRPSDQ\�OHYHO���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

• $SSRUWLRQPHQW�WR�ORZ�SDLG�RFFXSDWLRQDO�JURXSV�RU�WR�WKH�ORZHVW�ZDJH�JURXSV�WRRN

SODFH�LQ�VHYHUDO�LQGXVWULDO�VHFWRUV��7KH�HTXDOLW\�DZDUG�ZDV�TXLWH�RIWHQ�DSSRUWLRQHG

RQ�WKH�EDVLV�RI�ORZ�SD\��HVSHFLDOO\�LQ�WKH�DUHD�UHSUHVHQWHG�E\�WKH�6$.�XQLRQV��DQG

WKHUH�ZDV�WKHUHIRUH�QR�VSHFLDO�HPSKDVLV�RQ�ZRPHQ��7KLV�PHWKRG�RI�DOORFDWLRQ

DSSRUWLRQV�WKH�DZDUG�FKLHIO\�WR�ZRPHQ�LI�WKH\�DUH�LQ�ORZ�SDLG�JURXSV�

7KRVH�ZKR�JHW�WKH�VPDOOHVW�ZDJHV�RI�DOO�LQ�HDFK�JURXS�ZLOO�JHW�QRWLFHDEO\�PRUH�WKDQ�WKH

RWKHUV��1R�UHJDUG�ZLOO�EH�SDLG�WR�ZKHWKHU�WKH\¶UH�PHQ�RU�ZRPHQ��:H¶YH�KDG�WKLV�W\SH�RI

SROLF\�EHIRUH�LQ�WKH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG��,W�KDV�QHYHU�EHHQ�WKH�FDVH�WKDW�ZRPHQ

KDYH�EHHQ�VLQJOHG�RXW��7KDW�ZRXOG�PDNH�LW�YHU\�GLIILFXOW���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

• 7KH�DZDUG�ZDV�DSSRUWLRQHG�WR�IHPDOH�GRPLQDWHG�RFFXSDWLRQDO�JURXSV�TXLWH�RIWHQ�

IRU�H[DPSOH�LQ�WKH�VWDWH�VHFWRU�DQG�SDUWV�RI�WKH�PXQLFLSDO�VHFWRU��/LNHZLVH��ZLWK

&KXUFK�HPSOR\HHV�WKH�DZDUG�ZDV�GLUHFWHG�DW�IHPDOH�GRPLQDWHG�RFFXSDWLRQDO

JURXSV�DQG�ZDJH�FDWHJRULHV�
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2I�FRXUVH�ZH�FRXOG�KDYH�IROORZHG�WKLV�IDOO�EDFN�SRVLWLRQ�PRGHO��WKDW�HYHU\ERG\�JHWV�WKH�VDPH

SHUFHQWXDO��LQFUHDVH��EXW�ZH�GLGQ¶W�ZDQW�WR�EHFDXVH�DIWHU�DOO�WKH�LQFRPHV�SROLF\�DJUHHPHQW

KDV�VWLSXODWHG�WKDW�WKLV�VKRXOG�EH�GLUHFWHG�WR�ZRPHQ��:H�DJUHHG�DERXW�WKLV�ZLWK�WKH�XQLRQV�

:H�LPSOHPHQWHG�LW�RQ�WKH�EDVLV�RI�SURSRUWLRQDO�VKDUHV��:LWK����VDODU\�JUDGHV�LQ�WKH�SD\

VFDOHV��WKH�ILUVW�TXHVWLRQ�ZH�KDG�WR�DVN�RXUVHOYHV�ZDV��ZKDW�SURSRUWLRQ�RI�WKH�WRWDO�DPRXQW�LQ

HDFK�VDODU\�JUDGH�GR�ZRPHQ�DFFRXQW�IRU��DQG�VHFRQGO\�ZH�FKRVH�DV�WKH�SULPDU\�IDFWRU�KRZ

ELJ�HDFK�VDODU\�JUDGH¶V�VKDUH�ZDV�RI�WKH�WRWDO�RI�DOO�WKH�VDODU\�JUDGHV��7KHVH�ZHUH�WKH�WZR

LQIOXHQFLQJ�IDFWRUV��DQG�ZH�WKHQ�FKDQQHOOHG�WKH�DPRXQW�ZKLFK�ZDV�WR�EH�XVHG�IRU�WKH�HTXDOLW\

DZDUG�LQ�DFFRUGDQFH�ZLWK�WKHP���0DOH�QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ�

�������7KH�EDVLF�SD\�RI�ZRUG�SURFHVVLQJ�ZRUNHUV��OLEUDULDQV��VSHHFK�WKHUDSLVWV��VRFLDO�ZRUNHUV�

NLQGHUJDUWHQ�WHDFKHUV��VRFLDO�HGXFDWRUV��DQG�KRPH�KHOS�GLUHFWRUV�ZDV�DGMXVWHG��7KHVH�ZHUH

FOHDUO\�IHPDOH�GRPLQDWHG�JURXSV���)HPDOH�QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ��

• 7KH�DZDUG�ZDV�DSSRUWLRQHG�WR�DOO�ZDJH�ZRUNHUV���VDODULHG�VWDII�LQ�D�VHFWRU��LQ��PDQ\

IHPDOH�GRPLQDWHG�VHFWRUV�HVSHFLDOO\��IRU�H[DPSOH��LQ�WKH�WH[WLOH�DQG�JDUPHQW

LQGXVWU\��LQ�EDQNV�DQG�LQVXUDQFH�FRPSDQLHV��)XUWKHUPRUH��LQ�WKH�ODUJHVW�DUHD�ZLWKLQ

WKH�PXQLFLSDO�VHFWRU��.97(6��RYHU�KDOI�RI�WKH�HTXDOLW\�NLWW\�ZDV�DOORFDWHG�DV�D

JHQHUDO�LQFUHDVH�WR�HYHU\ERG\��7KH�DZDUG�ZDV�DOVR�DOORFDWHG�DV�D�JHQHUDO�LQFUHDVH

WR�HYHU\RQH�LQ�VRPH�PL[HG�VHFWRUV��IRU�H[DPSOH�LQ�WKH�IRRG�LQGXVWU\��7KH�JHQHUDO

LQFUHDVH�ZDV�SDLG�HLWKHU�DV�D�IL[HG�VXP�WR�HYHU\RQH�RU�DV�D�SHUFHQWDJH�

���������,I�LW�KDG�RQO\�EHHQ�JLYHQ�WR�ZRPHQ��LW�ZRXOG�EH������EXW�EHFDXVH�LW�ZDV�JLYHQ�WR�PHQ

DQG�ZRPHQ�LW�ZDV������,W�ZRXOG�KDYH�PHDQW�VL[W\��PDUNND��EXW�VLQFH�LW�ZDV�JLYHQ�WR

HYHU\ERG\�LW�HQGHG�XS�EHLQJ�ILIW\��VR�,�GRQ¶W�VXSSRVH�WKHUH¶V�D�ORW�RI�GLIIHUHQFH��������0DOH

QHJRWLDWRU��WUDGH�XQLRQ�

,�GRQ¶W�VXSSRVH�LW¶V�PRUDOO\�ULJKW�WKDW�HYHQ�WKH�VPDOO�QXPEHU�RI�PHQ�WKDW�ZH�KDYH�UHFHLYHG

WKLV�IHPDOH�DZDUG���)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�PRVW�LPSRUWDQW�WUDGH�XQLRQV�KDYH�FRPPHQWHG�DIWHU�WKH�HYHQW�RQ�WKH�DOORFDWLRQ�RI

WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG��$FFRUGLQJ�WR�WKH�DFDGHPLFV¶�$.$9$��³H[SHULHQFHV

RI�WKH�LPSOHPHQWDWLRQ�RI�WKH�ZRPHQ¶V�ZDJH�DZDUG�KDYH�EHHQ�FRQWUDGLFWRU\��,W�LV�WUXH

WKDW�WKH�IHPDOH�GRPLQDWHG�VHFWRUV�KDYH�UHFHLYHG��ODUJHU�LQFUHDVHV�WKDQ�WKH�PDOH�

GRPLQDWHG�VHFWRUV��EXW�LQ�SUDFWLFH�WKH�LPSOHPHQWDWLRQ�RI�WKH�LWHP�LQ�WKH�VRFLDO�SDUWQHUV¶
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DJUHHPHQW�FRQFHUQLQJ�WKH�PHWKRG�RI�DOORFDWLRQ�FDXVHG�SUREOHPV�LQ�WKH�VHFWRU�OHYHO

QHJRWLDWLRQV�´��$..$9$$.$������������

1R�JHQHUDO�GLVFXVVLRQ�KDV�DV�\HW�EHHQ�KHOG�RQ�WKH�VXFFHVV�RI�WKH�DOORFDWLRQ�RI�WKH�ZRPHQ¶V

SD\�DZDUG��%XW�,�VKRXOG�LPDJLQH�WKDW�ZKHQ�WKH�EDVLV�IRU�WKH�QH[W�URXQG�RI�QHJRWLDWLRQV�FRPHV

WR�EH�SODQQHG��WKDW¶V�ZKHQ�ZH¶OO�KDYH�WR�WKLQN�DERXW�ZKHWKHU�WKLV�KDV�EHHQ�D�VXFFHVVIXO

DUUDQJHPHQW���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�MXGJHPHQW�RI�WKH�ZRUNHUV¶�6$.�ZDV�WKDW�³LW�VHHPV��DW�OHDVW�IURP�D�FXUVRU\

VXUYH\��WKDW�WKH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUG�DOORFDWHG�WR�WKH�6$.�VHFWRUV¶�HPSOR\HHV

LQ�WKH�DXWXPQ�RI������KDV�EHHQ�DSSRUWLRQHG�TXLWH�ZHOO�LQ�WKH�ZD\�LQWHQGHG�E\�WKH

LQFRPHV�SROLF\�DJUHHPHQW�´��6WXG\�RI�ZRPHQ¶V�DQG�ORZ�SD\�����������

2I�FRXUVH�WKH�DOORFDWLRQ�VKRXOG�EH�HYDOXDWHG�RQ�WKH�EDVLV�RI�SDVW�H[SHULHQFH��EHFDXVH�LW¶V�QRW

JRRG�IURP�WKH�SRLQW�RI�YLHZ�RI�WKH�FUHGLELOLW\�RI�WKH�V\VWHP�WKDW�LW�FRXOG�EH�DOORFDWHG�ZLOO\�

QLOO\��:HOO��,�GRQ¶W�VXSSRVH�WKDW�LW�ZRXOG�KDYH�KDSSHQHG�RQ�WKH�EDVLV�RI�WKDW�� WKH�6$.�UHSRUW

��50���EXW�WKHUH�VHHPV�WR�EH�VRPH�HYLGHQFH������WKDW�LW�GLG���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�VDODULHG�HPSOR\HHV¶�677.�FULWLFLVHG�WKH�PHWKRG�RI�DOORFDWLRQ�RI�WKH�ZRPHQ¶V

ZDJH�DZDUG�LQ�WKH�SULYDWH�VHUYLFH�VHFWRUV��,Q�WKH�PXQLFLSDO��VWDWH�DQG�LQGXVWULDO�VHFWRUV

D�VROXWLRQ�ZDV�JHQHUDOO\�UHDFKHG�ZKLFK�ZDV�VDWLVIDFWRU\�WR�ERWK�VLGHV��DQG�WKH�NLWW\

ZDV�ODUJHO\�DOORFDWHG�LQ�DFFRUGDQFH�ZLWK�WKH�LQFRPHV�DJUHHPHQW��3ULYDWH�VHUYLFH

VHFWRUV�VXFK�DV�WKH�EDQNV�DQG�LQVXUDQFH�LQVWLWXWLRQV�IRUPHG�WKH�H[FHSWLRQ��KHUH�

QHJRWLDWLRQV�GLG�QRW�EHDU�IUXLW�DQG�WKH�PRQH\�ZDV�GLYLGHG�HTXDOO\�DPRQJ�HYHU\RQH

�+HOVLQJLQ�6DQRPDW�������������

,PSOHPHQWDWLRQ�ZDV�FHUWDLQO\�EHWWHU�WKDQ�HYHU�EHIRUH�LQ�WKLV�URXQG��%XW�LW¶V�VWLOO�QRW

FRPSOHWHO\�VDWLVIDFWRU\�LQ�RXU�RSLQLRQ��%XW�DW�OHDVW�ZH�DUH�JRLQJ�LQ�WKH�ULJKW�GLUHFWLRQ���0DOH

QHJRWLDWRU��WUDGH�XQLRQ�

7KH�HPSOR\HUV¶�RUJDQLVDWLRQV�GLG�QRW�FRPPHQW�SXEOLFO\�RQ�WKH�DOORFDWLRQ�RI�WKH

HTXDOLW\�DZDUG�RU�RQ�KRZ�WKH�DZDUG�IXOILOOHG�WKH�REMHFWLYHV�VHW�IRU�LW��7KLV�LV�D�ORJLFDO

FRQWLQXDWLRQ�RI�WKH�ZD\�LQ�ZKLFK�WKH�FHQWUDO�HPSOR\HUV¶�RUJDQLVDWLRQV��DV�HDUO\�DV�WKH

LQFRPHV�SROLF\�QHJRWLDWLRQV�VWDJH��OHIW�PDWWHUV�FRQFHUQLQJ�IRUP�DQG�UHFRPPHQGDWLRQV
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ODUJHO\�IRU�WKH�WUDGH�XQLRQV�WR�VHWWOH��6RPH�RI�WKH�UHSUHVHQWDWLYHV�RI�WKH�FHQWUDO

HPSOR\HUV¶�RUJDQLVDWLRQV�ZKR�ZHUH�LQWHUYLHZHG�WKRXJKW�WKDW�WKH�HTXDOLW\�DZDUG�KDG

EHHQ�DOORFDWHG�FKLHIO\�DV�D�JHQHUDO�LQFUHDVH�WR�DOO�HPSOR\HHV�LQ�D�VHFWRU�

7KHVH�LQFUHDVHV�KDYH�EHHQ�DOORFDWHG�DFFRUGLQJ�WR�ZKDW�WKH�XQLRQV�KDYH�GHFLGHG��$QG�LW�KDV�WR

D�JUHDW�H[WHQW�EHHQ�XS�WR�WKH�XQLRQV��KRZ�WKH�ZRPHQ�DQG�WKH�ORZ�SDLG�KDYH�EHHQ�WDNHQ�LQWR

DFFRXQW��*HQHUDOO\�VSHDNLQJ�,�IHHO�WKDW�WKHVH�DOORFDWLRQV�KDYH�WR�D�JUHDW�H[WHQW�LQYROYHG

JHQHUDO�LQFUHDVHV��DQG�EHFDXVH�RI�WKLV�WKH�REMHFWLYHV�RI�WKH�HTXDOLW\�DZDUGV�KDYH�EHHQ

SURPRWHG�RQO\�LQ�SULQFLSOH��QRW�LQ�SUDFWLFH���0DOH�QHJRWLDWRU��HPSOR\HUV¶�RUJDQLVDWLRQ�

7KHUH�LV�WKDW�IDOO�EDFN�SRVLWLRQ�ZKHUH�LW�LV�VDLG�WKDW�HYHU\ERG\�ZLOO�JHW�WKH�VDPH�DPRXQW�DV�D

SHUFHQWDJH��,W�KDV�EHHQ�HDV\�WR�LPSOHPHQW�WKDW�ZD\��DQG�WKLV�ZLOO�DOVR�NHHS�WKH�SD\�VWUXFWXUH

EHWZHHQ�WKH�SURIHVVLRQV�URXJKO\�WKH�VDPH��DV�EHIRUH���0DOH�QHJRWLDWRU��HPSOR\HU

RUJDQLVDWLRQ�

2WKHU�FHQWUDO�HPSOR\HUV¶�RUJDQLVDWLRQV��LQ�WXUQ��WKRXJKW�WKDW�WKH�HTXDOLW\�DZDUG�KDG

EHHQ�XVHG�LQ�D�ZD\�FRUUHVSRQGLQJ�WR�WKH�REMHFWLYHV�VHW�IRU�LW��DQG�VRPH�DW�OHDVW

UHJDUGHG�LW�DV�LPSRUWDQW�WKDW�WKH�DZDUG�EH�DOORFDWHG�LQ�WKH�ZD\�LQWHQGHG�

,¶P�VXUH�WKDW�LW�KDV�EHHQ�SRVVLEOH�WR�XVH�WKLV�LQ�VRPH�DUHDV�WR�FRUUHFW�WKHVH�ZRPHQ¶V

LQHTXDOLW\�PDWWHUV��$QG�LI�LW�KDV�EHHQ�SRVVLEOH�WR�GR�WKLV��WKDW�FDQ�RQO\�EH�WR�WKH�JRRG���0DOH

QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ�

7KH�REMHFWLYH�IRU�WKH�PHWKRG�RI�DOORFDWLRQ�ZKLFK�ZDV�FOHDUO\�IDYRXUHG�E\�WKH

HPSOR\HUV¶�RUJDQLVDWLRQV�LQ�SULYDWH�VHFWRU�ZDV�WKDW�LW�VKRXOG�EH�ORFDO��DW�FRPSDQ\�OHYHO�

7KLV�RSWLRQ�ZDV�LQ�IDFW�ZULWWHQ�LQWR�WKH�LQFRPHV�SROLF\�DJUHHPHQW��EXW�LW�ZDV�XVHG

UHODWLYHO\�LQIUHTXHQWO\�

:H�ZHUH�SXVKLQJ�IRU�WKLV�PDWWHU�WR�EH�GHFLGHG�ORFDOO\��EHFDXVH�ZH�VDLG�WKDW�KRZ�RWKHUZLVH

ZLOO�ZH�KDYH�DQ\�LGHD�ZKHWKHU�LW�ZLOO�JR�WR�WKH�ZRPHQ�DW�DOO"�,I�WKLV�LQFUHDVH�LV�JRLQJ�WR�JR�WR

ZRPHQ�DQG�WKH�ORZ�SDLG��ZK\�GR�WKH�XQLRQV�GHFLGH�RQ�WKLV"�:K\�FDQ�LW�QRW�EH�LQ�WKH

FRPSDQLHV"��0DOH�QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ�
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����&RQIOLFWLQJ�LQWHUHVWV�LQ�WKH�DSSRUWLRQLQJ�RI�WKH�HTXDOLW\�DZDUG

7KH�FRPSRVLWLRQ�RI�WKH�PHPEHUVKLS�RI�WKH�WUDGH�XQLRQV�YDULHV�IURP�RQH�XQLRQ�WR�WKH

QH[W��)XUWKHUPRUH��TXLWH�GLIIHUHQW�JURXSV�PD\�DOO�EH�PHPEHUV�RI�WKH�VDPH�XQLRQ��(DFK

XQLRQ�ZDQWV�WKH�HTXDOLW\�DZDUG�WR�SURGXFH�LQFUHDVHV�ZKLFK�DUH�DV�ODUJH�DV�SRVVLEOH�IRU

LWV�RZQ�PHPEHUVKLS��:KHQ�VHYHUDO�XQLRQV�DV�ZHOO�DV�WKH�HPSOR\HUV�DUH�LQYROYHG�LQ

QHJRWLDWLRQV�RQ�WKH�DOORFDWLRQ�RI�WKH�DZDUG��WKH�LQWHUHVWV�RI�WKH�GLIIHUHQW�XQLRQV�KDYH�WR

EH�UHFRQFLOHG��6XFK�D�VLWXDWLRQ�DULVHV�IRU�H[DPSOH�ZKHQ�WKH�ODUJHVW�DJUHHPHQW�LQ�WKH

PXQLFLSDO�VHFWRU��.97(6��LV�EHLQJ�QHJRWLDWHG��:LWKLQ�WKH�VFRSH�RI�WKLV�DJUHHPHQW��

WKH�ODUJHVW�LQ�WKH�FRXQWU\���FRPH�D�WRWDO�RI���������HPSOR\HHV��(PSOR\HHV�LQ�WKH

PXQLFLSDO�VHFWRU�DUH�PRVWO\�ZRPHQ��(DFK�RUJDQLVDWLRQ�ZLVKHV�WR�JXDUDQWHH�IRU�LWV

PHPEHUVKLS�DW�OHDVW�WKDW�VKDUH�RI�WKH�HTXDOLW\�DZDUG�WR�ZKLFK�LW�LV�HQWLWOHG��DQG

SUHIHUDEO\�D�OLWWOH�ELW�PRUH�

$OO�WKH�RUJDQLVDWLRQV�RI�FRXUVH�VSHDN�IRU�WKHLU�RZQ�JURXSV�RI�ZRPHQ��7KH�PRVW�FRPPRQ

GLYLVLRQ�RI�FRXUVH�LV�EHWZHHQ�WKH�HGXFDWHG�DQG�XQHGXFDWHG��7KHQ�WKHUH�DUH�WKH�KLJKO\�SDLG

DQG�WKH�ORZ�SDLG�ZRPHQ��7KHQ�WKHUH�DUH�PL[HG�JURXSV�WKDW�\RX�FDQ�ILQG�LQ�WKH�VRFLDO�VHFWRU

DQG�HYHQ�DPRQJ�OLEUDULDQV��WKDW�KDYH�D�KLJK�OHYHO�RI�HGXFDWLRQ�EXW�D�ORZ�VDODU\���)HPDOH

QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ�

³+H�ZKR�SD\V�WKH�SLSHU�FDOOV�WKH�WXQH�´������2I�FRXUVH�\RX�ILUVW�ORRN�DIWHU�\RXU�RZQ��WKHQ�\RX

ORRN�DW�WKH�ZKROH�SLFWXUH��DQG�RQO\�DIWHU�WKDW�GR�\RX�VWDUW�SODQQLQJ�WKH�ILQH�GHWDLOV��+RZHYHU�

WKLV�LV�GRQH�VR�WKDW�\RX�NHHS�D�WLJKW�KROG�RQ�\RXU�RZQ�NLWW\��DQG�LQ�WKDW�VHQVH�LW�LV�D�YHU\�FUXHO

JDPH��,�NQRZ�WKDW�ZH��LQ�WKH�WUDGH�XQLRQV��FRQWLQXDOO\�ORRN�IRU�ZD\V�RI�PDNLQJ�WKDW�NLWW\

ELJJHU�DQG�KRZ�WR�JHW�VRPH�RI�VRPHRQH�HOVH¶V�NLWW\�WR�SXW�LQWR�RXU�RZQ��������6R�,�KDYH�WR�EH

VXUH�WKDW�RXU�WHDP�JHWV�WKH�VKDUH�ZH�GHVHUYH���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�WUDGH�XQLRQ�QHJRWLDWRUV�KDYH�WR�SUHVHQW�WKH�UHVXOWV�RI�WKH�QHJRWLDWLRQV�WR�WKH

GHFLVLRQ�PDNLQJ�H[HFXWLYH�ERGLHV�RI�WKHLU�XQLRQV��,W�LV�GLIILFXOW�WR�EULQJ�EDFN�D�SURSRVDO

ZKLFK�LV�ZHDN�IURP�WKH�YLHZSRLQW�RI�RQH¶V�RZQ�PHPEHUVKLS��6XFK�D�QHJRWLDWRU�ZLOO

VRRQ�EH�DQ�H[�QHJRWLDWRU�

:LWKLQ�D�VLQJOH�XQLRQ��WRR��WKH�PHPEHUV�ZLOO�KDYH�GLIIHUHQW�LQWHUHVWV��:KHQ�WKH

UHSUHVHQWDWLYH�RI�D�XQLRQ�LV�QHJRWLDWLQJ�WKH�XVH�RI�WKH�HTXDOLW\�DZDUG��KH�PXVW�WDNH�LQWR
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DFFRXQW�WKHVH�GLIIHUHQW�LQWHUHVWV
��
��,Q�WKLV�VLWXDWLRQ�WKH�LQWHUHVWV�RI�WKH�ODUJHU�DQG

VWURQJHU�JURXS�ZLOO�ZHLJK�PRUH�KHDYLO\�WKDQ�DYHUDJH�

,I�ZH�KDG�D�FHUWDLQ�IL[HG�DPRXQW�RI�PRQH\��OLNH�,�VXSSRVH�ZH�QRUPDOO\�GR��DQG�ZH�ZHUH��LQ

SUDFWLFH��WR�LQYHVW�LW�LQ�WKH�ORZHU�SDLG�JURXS�WKHQ�WKH�KLJKHU�SDLG�JURXS�ZRXOG�JHW�QRWKLQJ�

,W¶V�MXVW�OLNH�WKH�VLWXDWLRQ�ZLWK�WKH�PDJSLH�RQ�WKH�QHZO\�WDUUHG�URRI��ZKDWHYHU�\RX�GHFLGH�

WKHUH¶V�DOZD\V�VRPHERG\�ZKR¶OO�VD\�LW¶V�D�EDG�LGHD� >7UDQVODWRU¶V�1RWH���5HIHUV�WR�D�IDEOH

DERXW�D�PDJSLH�ZKRVH�EHDN�JHWV�VWXFN�LQ�WKH�WDU�LI�KH�OHDQV�IRUZDUG��DQG�KLV�WDLO�LI�KH�OHDQV

EDFNZDUGV@���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�FRQIOLFWLQJ�LQWHUHVWV�RI�ZRPHQ

7KH�FRQIOLFWV�RI�LQWHUHVW�EHWZHHQ�GLIIHUHQW�JURXSV�RI�ZRPHQ�EHFDPH�PRVW�FOHDUO\

DSSDUHQW�LQ�WKH�QHJRWLDWLRQV�LQ�WKH�PXQLFLSDO�VHFWRU��'RHV�WKH�IDFW�WKDW�WKH\�DUH�DOO

SXUVXLQJ�WKH�LQWHUHVWV�RI�ZRPHQ�XQLWH�WKH�QHJRWLDWRUV�RI�WKH�ZRPHQ¶V�XQLRQV"

7KHUH�LV�QR�SODFH�RWKHU�WKDQ�WKH�VDXQD�ZKHUH�EURWKHUO\�IHHOLQJV�GHYHORS�EHWZHHQ�PHQ��$QG

WKLV�LV�WKH�FDVH�LQ�WKLV�NLQG�RI�DIIDLU��ZKHQ�\RX�DUH�SOD\LQJ�D�]HUR�VXP�JDPH��WKHQ�VH[�LV�QRW

VR�XQLI\LQJ�WKDW�\RX¶OO�VD\��³,¶OO�JLYH�\RX�WKLV�EHFDXVH�\RX¶UH�D�ZRPDQ�OLNH�PH������´�+RZHYHU�

,�WKLQN�WKDW�ZRPHQ�DUH�SHUKDSV�PRUH�IOH[LEOH�LQ�WKHLU�DSSURDFK�WR�HTXDOLW\���0DOH�QHJRWLDWRU�

HPSOR\HH¶V�RUJDQLVDWLRQ�

6RPH�QHJRWLDWRUV�VHH�WKH�HPHUJHQFH�RI�FRQIOLFWV�RI�LQWHUHVW�DV�SRVLQJ�D�WKUHDW�WR

ZRPHQ¶V�FR�RSHUDWLRQ�

&HUWDLQO\�WKHVH��FRQIOLFWV�RI�LQWHUHVW���50��ZLOO�FRPH�EHWZHHQ�ZRPHQ��EXW�WKH\�VKRXOGQ¶W

FRPH�\HW��7KH�IDFW�WKDW�ZRPHQ�DUH�VHW�DJDLQVW�ZRPHQ�ZRQ¶W�EHQHILW�ZRPHQ��EXW�PHQ��DQG�LW

ZLOO�EH�VDLG�WKDW�QRZ�WKH\¶UH�VTXDEEOLQJ�DPRQJVW�WKHPVHOYHV���)HPDOH�QHJRWLDWRU��WUDGH

XQLRQ�

&RQVLGHULQJ�WKH�LPSRUWDQFH�RI�WKLV�PDWWHU��WRR�ELJ�D�IXVV�LV�EHLQJ�PDGH��DQG�WKLV�NLQG�RI

XQQHFHVVDU\�FRQIOLFW�FUHDWHG��,�WKLQN�LW�ZRXOG�EH�ZRUWK�UDLVLQJ�WKH�DPRXQW�RI�WKH�DZDUG�D�ELW�

�)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

������������������������������ �������������������������
���7KH�VDPH�DSSOLHV�RI�FRXUVH�WR�DOO�ZDJH�QHJRWLDWLRQV�
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7KH�QHJRWLDWLRQV�RQ�WKH�FROOHFWLYH�DJUHHPHQWV��LQ�ZKLFK�ZRPHQ�ZKR�UHSUHVHQW

GLIIHUHQW�JUDGHV�DQG�SRVWV�DUH�LQ�OLQH�IRU�WKH�VDPH�NLWW\��JLYHV�FRQFUHWH�IRUP�WR�WKH

TXHVWLRQ�UDLVHG�E\�ZRPHQ�UHVHDUFKHUV�FRQFHUQLQJ�WKH�GLIIHUHQFHV�DQG�VLPLODULWLHV

EHWZHHQ�ZRPHQ�DQG�EULQJV�WR�WKH�IRUH�WKH�FRPSOH[LW\�LQYROYHG�LQ�SURPRWLQJ�ZRPHQ¶V

LQWHUHVWV��VHH�%HUFXVVRQ�DQG�'LFNHQV������������$UH�WKH�FRPPRQ�LQWHUHVWV�RI�ZRPHQ

LQGHSHQGHQW�RI�WKHLU�VRFLDO�VWDWXV��DQG�KRZ�FDQ�WKH\�ILQG�H[SUHVVLRQ�LQ�VXFK�D�FRQFUHWH

VLWXDWLRQ"�$FFRUGLQJ�WR�$QQD�-RQDVGRWWLU��LW�LV�LQ�WKH�LQWHUHVWV�RI�DOO�ZRPHQ�WR�UHIXVH�WR

VXEPLW�WR�GLVFULPLQDWLRQ�ZKLFK�WDNHV�SODFH�RQ�WKH�JURXQGV�RI�VH[��-RQDVGRWWLU������

������,Q�WKH�QHJRWLDWLRQV�FRQFHUQLQJ�WKH�ZRPHQ¶V�SD\�DZDUG�WKLV�PD\�EH�FRQVLGHUHG�WR

PHDQ�WKDW�WKH�UHSUHVHQWDWLYHV�RI�ZRPHQ¶V�XQLRQV�VKRXOG�WDNH�FDUH�WKDW�PRQH\�ZKLFK�LV

SDLG�RQ�WKH�EDVLV�RI�SURSRUWLRQ�RI�ZRPHQ�LV�DFWXDOO\�DOORFDWHG�WR�ZRPHQ��DQG�QRW�WR

PHQ��,Q�DGGLWLRQ�WR�WKLV�FOHDU�SULQFLSOH�WKH�TXHVWLRQ�RI�KRZ�WKH�PRQH\�VKRXOG�EH

DOORFDWHG�DPRQJVW�WKH�ZRPHQ�DOVR�QHHGV�WR�EH�UHVROYHG��7KH�VROXWLRQ�LQ�WKH�PXQLFLSDO

VHFWRU�WRRN�WKH�IRUP�RI�D�FRPSURPLVH��LQ�ZKLFK�WKH�HTXDOLW\�NLWW\�ZDV�GLYLGHG�XS�LQWR

VHYHUDO�SDUWV��7KH�REMHFWLYH�ZDV�DW�DOO�WLPHV�WR�WDNH�LQWR�DFFRXQW�WKH�UHFRPPHQGDWLRQV

IRU�DOORFDWLRQ�ZKLFK�KDG�EHHQ�ZULWWHQ�LQWR�WKH�LQFRPHV�SROLF\�DJUHHPHQW�

,W�ZDV�WKH�SULQFLSOH�RI�WKH�FHQWUDO�HPSOR\HUV¶�RUJDQLVDWLRQ�LQ�WKH�QHJRWLDWLRQV�LQ�WKH

PXQLFLSDO�VHFWRU�WKDW�WKH�HTXDOLW\�DZDUG�VKRXOG�EH�DOORFDWHG�WR�WKRVH�JURXSV�RQ�WKH

EDVLV�RI�ZKRP�LW�ZDV�DFWXDOO\�EHLQJ�SDLG��L�H��WR�ZRPHQ�DQG�WR�WKH�ORZ�SDLG��2Q�WKH

ILUVW�RFFDVLRQ�ZKHQ�WKH�HTXDOLW\�DZDUG�ZDV�DZDUGHG�LW�KDG�EHHQ�DOORFDWHG�HTXDOO\�WR�DOO

HPSOR\HHV�LQ�WKH�PXQLFLSDO�VHFWRU��VLQFH�QR�DJUHHPHQW�FRXOG�EH�UHDFKHG��7KHUH�ZDV�QR

GHVLUH�IRU�WKLV�WR�KDSSHQ�DJDLQ�

,I�ZH��DV�WKH�IHPDOH�GRPLQDWHG�DQG�ORZ�SDLG�VHFWRU�WKDW�ZH�DUH��KDG�QRW�UHDFKHG�VRPH�NLQG�RI

DJUHHPHQW�DERXW�WKH�IHPDOH�DZDUG�DQG�WKH�ORZ�SD\�DZDUG��LW�ZRXOG�KDYH�EHHQ�TXLWH�DQ

HPEDUUDVVLQJ�JDIIH���)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�HPSOR\HUV�ZHUH�QRW�YHU\�DFWLYH�LQ�PDNLQJ�VXJJHVWLRQV�FRQFHUQLQJ�WKH�DOORFDWLRQ�RI

WKH�DZDUG��WKH�LQLWLDWLYH�ZDV�OHIW�WR�WKH�WUDGH�XQLRQV��)URP�WKHLU�YLHZSRLQW��WKH�IDFWV�RI

WKH�VLWXDWLRQ�ZHUH�WKDW�WKH�VDPH�DPRXQW�RI�PRQH\��LQ�WKLV�FDVH������RI�WKH�WRWDO

SD\UROO�IRU�WKH�VHFWRU��ZRXOG�EH�SDLG�RXW�LQ�LQFUHDVHV��KRZHYHU�LW�ZDV�DFWXDOO\
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DOORFDWHG��7KH\�GLG��KRZHYHU��FHUWDLQO\�KDYH�WKHLU�RZQ�REMHFWLYHV�LQ�WKLV�UHJDUG�DQG

WKH\�ZHUH�WR�REWDLQ�D�VHWWOHPHQW�ZKLFK�ZRXOG�VDWLVI\�DOO�SDUWLHV�WR�WKH�QHJRWLDWLRQV�

7KH�HPSOR\HU�KDV�WR�FUHDWH�D�SDFNDJH�IURP�ZKLFK�HYHU\ERG\�EHQHILWV�WR�VRPH�H[WHQW�DW�OHDVW�

�0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�VLJQLILFDQFH�RI�JHQGHU�LQ�WKH�QHJRWLDWLRQV

7KH�FKLHI�QHJRWLDWRUV�RI�WKH�ODUJH�WUDGH��XQLRQ�RUJDQLVDWLRQV�DUH�JHQHUDOO\�PHQ��HYHQ�LQ

IHPDOH�GRPLQDWHG�XQLRQV��,Q�WKH�DERYH�PHQWLRQHG�QHJRWLDWLRQV�LQ�WKH�PXQLFLSDO�VHFWRU�

WKUHH�RI�WKH�HPSOR\HH�QHJRWLDWRUV�ZHUH�ZRPHQ��DQG�VHYHQ�ZHUH�PHQ��7KH�OLQH�XS�RI

WKH�QHJRWLDWLQJ�JURXS�IRU�WKH�HPSOR\HUV�ZDV�QRW�IL[HG��EXW�LW�ZDV�XVXDOO\�FRPSRVHG�RI

WKUHH�ZRPHQ�DQG�WKUHH�PHQ��$OO�LQ�DOO��WKH�PDMRULW\�RI�QHJRWLDWRUV�ZHUH�WKXV�PDOH�

7KH�QHJRWLDWRUV�LQWHUYLHZHG�VWUHVVHG�WKDW�WKH�GHFLVLRQV�PDGH�E\�D�XQLRQ�ZHUH�ELQGLQJ

RQ�D�QHJRWLDWRU��ZKHWKHU�WKDW�QHJRWLDWRU�ZDV�D�PDQ�RU�D�ZRPDQ��7KH�VLJQLILFDQFH�RI

JHQGHU�RQ�WKH�RXWFRPH�RI�WKH�QHJRWLDWLRQV�ZDV��LQ�WKHVH�QHJRWLDWLRQV��QRW�UHJDUGHG�DV

EHLQJ�JUHDW��DOWKRXJK�LQ�VRPH�RWKHU�QHJRWLDWLRQV�LW�GRHV�KDYH�DQ�LQIOXHQFH�

:HOO��LQ�D�ZD\��LQ�WKLV�FDVH�,�DP���RU�KDYH�EHHQ���D�NLQG�RI�FKLHI�QHJRWLDWRU�IRU�WKH�XQLRQ��VR�,�VXSSRVH

,¶YH�FRPPLWWHG�P\VHOI�WR�WKLV�XQLRQ¶V�VWUDWHJ\�ZKLFK�LV�EDVHG�XSRQ�HTXDOLW\��$QG�WKLV�LV�ZKHUH�,�VHH

P\�RZQ�SRVLWLRQ�DV�D�NLQG�RI�UHSUHVHQWDWLYH�RI�DQ�³HTXDOLW\�XQLRQ´�����%XW�RI�FRXUVH�,¶P�QRW�DEOH�WR�VD\

ZKHWKHU�RU�QRW�,¶YH�JRW�VRPH�WKLQJV�LQ�P\�VXEFRQVFLRXV�ZKLFK�DIIHFW�WKLV�PDWWHU��%XW�LQ�P\�RSLQLRQ

WKLV�VLWXDWLRQ�LV�YHU\�FOHDU��HDV\��LQ�D�VHQVH���LI�\RX�WKLQN�RI�WKH�EDVLF�SULQFLSOH��ZKHUH�WKH�PRQH\�KDV

FRPH�IURP��WKDW¶V�ZKHUH�LW�VKRXOG�JR�WR��$QG�,�WKLQN�WKDW�WKDW¶V�H[DFWO\�ZKDW�ZH¶YH�GRQH���0DOH

QHJRWLDWRU��WUDGH�XQLRQ�
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9,�$�',6&866,21�2)�7+(�6,*1,),&$1&(�2)�7+(�(48$/,7<�$:$5'

7KH�VLJQLILFDQFH�RI�WKH�HTXDOLW\�DZDUG�KDV�EHHQ�WKH�VXEMHFW�RI�GHEDWH�WKURXJKRXW�WKH

SHULRG�RI�LWV�H[LVWHQFH��$W�WKH�WXUQ�RI�WKH�GHFDGH�JUHDW�H[SHFWDWLRQV�ZHUH�EDVHG�RQ��WKH

HTXDOLW\�DZDUG��DV�WKH\�ZHUH�IRU�RQ�WKH�DSSUDLVDO�RI�WKH�GHPDQGV�RI�ZRUN��HVSHFLDOO\

ZLWKLQ�WKH�ZRPHQ¶V�PRYHPHQW��7RGD\��WKRVH�H[SHFWDWLRQV�KDYH�WXUQHG�RXW�WR�EH

H[FHVVLYH��7KHUH�KDYH�DOVR�EHHQ�FULWLFLVPV�GLUHFWHG�DW�WKH�HTXDOLW\�DZDUG�WKURXJKRXW

WKLV�SHULRG��,�VKDOO�QRZ�UXQ�WKURXJK�WKH�DUJXPHQWV�IRU�DQG�DJDLQVW�WKH�HTXDOLW\�DZDUG�

,W�LV�SRVVLEOH�WR�VWDWH�RQ�WKH�EDVLV�RI�WKH�LQWHUYLHZV�WKDW��LQ�WKH�PRVW�UHFHQW�URXQG��WKHUH

ZDV�ZLGHVSUHDG�VXSSRUW�IRU�WKH�LQFOXVLRQ�RI�WKH�HTXDOLW\�DZDUG�LQ�WKH�LQFRPHV�SROLF\

DJUHHPHQW��$PRQJ�QHJRWLDWRUV�WKH�LGHD�ZDV�UHJDUGHG�DV�GHVHUYLQJ�RI�VXSSRUW��RU�DW

OHDVW�DFFHSWDQFH��2QH�PD\��LW�LV�WUXH��TXHVWLRQ�KRZ�IDU�WKH�LQWHUYLHZ�VLWXDWLRQ�LQIOXHQFH

WKH�DQVZHUV�UHFHLYHG��:KHQ�DQ�LQWHUYLHZHU�ZKR�LV�FDUU\LQJ�RXW�UHVHDUFK�RQ�WKH�HTXDOLW\

DZDUG�LV�DVNLQJ�WKH�TXHVWLRQV��LW�PD\�EH�PRUH�FRPIRUWDEOH�WR�JLYH�SRVLWLYH�DQVZHUV

WKDQ�WR�UXEELVK�WKH�ZKROH�LGHD��,�EHOLHYH��KRZHYHU��WKDW�WKH�DWWLWXGH�ZKLFK�HPHUJHG�LQ

WKH�LQWHUYLHZV��ZKLFK�ZDV�LQ�SULQFLSOH�SRVLWLYH��ODUJHO\�UHIOHFWV�WKH�VRFLDO�FOLPDWH�

XQGHUVWDQGLQJ�RI�WKH�QHHG�WR�FRUUHFW�SD\�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV�KDV�FOHDUO\

JURZQ�DPRQJ�WKH�VRFLDO�SDUWQHUV�LQ�WKH�FRXUVH�RI�WKH�ODVW�WHQ�\HDUV��1RU�ZHUH�WKH

LQWHUYLHZHHV�VSDULQJ�ZLWK�WKHLU�PRUH�FULWLFDO�RSLQLRQV�

���6\PEROLF�DQG�SUDFWLFDO�VLJQLILFDQFH

3HUKDSV�WKH�PRVW�LPSRUWDQW�WKLQJ�RI�DOO�ZDV�FRQVLGHUHG�WR�EH�WKLV��WKDW�WKH�HTXDOLW\

DZDUG�FRQVWLWXWHG�D�NLQG�RI�DGPLVVLRQ�WKDW�WKH�UHPXQHUDWLYH�SRVLWLRQ�RI�ZRPHQ�QHHGHG

WR�EH�LPSURYHG�

7KH�IDFW�WKDW�VRFLHW\�RIILFLDOO\�DGPLWV�WKDW�ZRPHQ�DUH�JLYHQ�PRUH�PRQH\�WKDQ�PHQ�LV�VXFK�D

ELJ�V\PEROLF�DGPLVVLRQ�LQ�WKLV�FDVH�WKDW�LW�FDQQRW�EH�XQGHUHVWLPDWHG��7KH�SUREOHP�ZLOO�EH

KRZ�PXFK�PRQH\�ZH�FDQ�JHW�IRU�WKLV�SXUSRVH���)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

0DQ\�RWKHU�QHJRWLDWRUV�DOVR�YLHZHG�WKH�HTXDOLW\�DZDUG��DERYH�DOO��DV�VHQGLQJ�D�VLJQDO

WR�WKH�UHVW�RI�VRFLHW\�DQG�VWUHVVHG�LWV�V\PEROLF�YDOXH��7KH�PRVW�VHULRXV�FULWLFLVPV
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OHYHOOHG�DJDLQVW�WKH�DZDUG�DOVR�UHODWH�WR�LWV�V\PEROLF�QDWXUH��6RPH�SHRSOH�UHJDUG�WKH

HTXDOLW\�DZDUG�DV�D�PHUHO\�V\PEROLF�VXP��ZKLFK�LV�RI�QR�SUDFWLFDO�VLJQLILFDQFH�LQ�WKH

UHGXFWLRQ�RI�ZDJH�GLIIHUHQWLDOV�

:KHWKHU�WKLV�LV�MXVW�D�PHVVDJH�WR�WKH�RXWVLGH�ZRUOG�WKDW�WKLV�LVVXH�KDV�EHHQ�FRQVLGHUHG��RU

ZKHWKHU�WKHUH�LV�D�UHDO�LQWHQWLRQ�WR�HYHQ�RXW�WKHVH�GLIIHUHQFHV�LQ�SD\�LV�DQRWKHU�PDWWHU��7KH

REMHFWLYH�RI�LWV�XVH�KDV�PRVWO\�EHHQ�VXFK�WKDW�LQ�LWVHOI�LW�KDV�QRW�EHHQ�RI�DQ\�VLJQLILFDQFH�IURP

WKH�SRLQW�RI�YLHZ�RI�HYHQLQJ�RXW�SD\�GLIIHUHQWLDOV�EHWZHHQ�ZRPHQ�DQG�PHQ��,W�GRHV��KRZHYHU�

FRQVWLWXWH�D�PHVVDJH�DW�FHQWUDO�OHYHO���0DOH�QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ�

3HUKDSV�LW�KDV�D�V\PEROLF�YDOXH��RU�SHUKDSV�LWV�YDOXH�LV�FRQVLGHUHG�JUHDWHU�WKDQ�LW�UHDOO\�LV��,I

ZH�PDQDJH�WR�DJUHH�DERXW�LW�WKH�ZD\�ZH�KDYH�QRZ��L�H��WKDW�LW�UDLVHV�WKH�PLQLPXP�OHYHO��RQH

IHHOV�REOLJHG�WR�WDNH�LW�IXUWKHU��7KHQ�LWV�VLJQLILFDQFH�LQ�SUDFWLFH�ZRXOG�EH�JUHDWHU��DOWKRXJK�LW

ZRQ¶W�PDNH�DQ\RQH¶V�SD\�SDFNHW�DQ\�IDWWHU���0DOH �QHJRWLDWRU��WUDGH�XQLRQ�

7KH�FORVHU�RQH�JHWV�LQ�GLVFXVVLRQ�WR�WKH�DFWXDO�HIIHFW�RI�WKH�HTXDOLW\�DZDUG�RQ�ZRPHQ¶V

ZDJHV��WKH�PRUH�FULWLFLVP�WKHUH�LV��$OO�WKH�HTXDOLW\�DZDUGV�KDYH�EHHQ�VPDOO�LQ�DEVROXWH

WHUPV��DOWKRXJK�WKH�PRVW�UHFHQW�DZDUG�GLG�PDNH�XS�D�FRQVLGHUDEOH�SDUW�RI�WKH�JHQHUDO

LQFUHDVH���������������

:H�ZRQ¶W�EH�DEOH�WR�FKDQJH�SD\�UHODWLRQVKLSV�E\�WKH�HTXDOLW\�DZDUG��:KHQ�ZH�WDON�DERXW�WKH

FORVHG�DQG�WKH�RSHQ�VHFWRU��WKH�PDUNHW�IRUFHV�DUH�VR�JUHDW�WKDW�LW�LV�OLNH�D�GURS�LQ�WKH�RFHDQ��,W

LV�QRW�JRLQJ�WR�VROYH�WKH�SUREOHP���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

7KH�HTXDOLW\�DZDUG�JHQHUDOO\�PHDQV�DURXQG�),0���������SHU�PRQWK�LQ�DEVROXWH�WHUPV�

DOWKRXJK�DZDUGV�ZKLFK�DUH�ODUJHU�WKDQ�WKLV�KDYH�DOVR�EHHQ�SDLG��7KHLU�HIIHFW�RQ�ZDJH

GLIIHUHQWLDOV�LV�H[WUHPHO\�GLIILFXOW�LI�QRW�LPSRVVLEOH�WR�HVWDEOLVK��6WDWLVWLFV�DUH�NHSW�RQ

WKH�GHYHORSPHQW�RI�ZDJHV�EHWZHHQ�PHQ�DQG�ZRPHQ�DW�D�JHQHUDO�OHYHO��EXW�LW�LV�DOPRVW

LPSRVVLEOH�WR�LVRODWH�WKH�VSHFLILF�HIIHFW�RI�WKH�HTXDOLW\�DZDUG�LQ�WKLV��7KH�VRFLDO

SDUWQHUV¶�ZRUNLQJ�JURXS�KDV�PDGH�D�FDXWLRXV�MXGJHPHQW��RQ�WKH�EDVLV�RI�WKH�ILUVW�WKUHH

HTXDOLW\�DZDUGV��WKDW�³E\�PHDQV�RI�WKH�HTXDOLW\�DZDUGV�LW�LV�SRVVLEOH�WR�VRPH�H[WHQW�WR

QDUURZ�WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�VHFWRUV´�DQG��IXUWKHU��WKDW�³LI�WKH�HTXDOLW\�DZDUG

LV�GLUHFWHG�DW�IHPDOH�GRPLQDWHG�DQG�ORZ�SDLG�JURXSV��WKHQ�LW�ZLOO�EH�SRVVLEOH�E\�WKLV

PHDQV�DOVR�WR�LQIOXHQFH�ZDJH�UHODWLRQVKLSV�ZLWKLQ�D�VHFWRU�´��$�6WXG\�RI�WKH�(TXDOLW\

$ZDUGV�������7KH�RQO\�VWDWLVWLFDO�GDWD�DYDLODEOH�RQ�WKLV�WRSLF�FRQFHUQV�WKH�GHYHORSPHQW
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RI�ZDJH�GLIIHUHQWLDOV�LQ�WKH�PXQLFLSDO�VHFWRU��,Q�WKLV�VHFWRU��WKH�HDUQLQJV�RI�ZRPHQ�IRU

UHJXODU�ZRUNLQJ�KRXUV�DV�D�SURSRUWLRQ�RI�PHQ¶V�HDUQLQJV�JUHZ�E\�DERXW�WKUHH�SHUFHQW

IURP��������������WR�������������
��
��'XULQJ�WKH�SHULRG�LQ�TXHVWLRQ�WKUHH�HTXDOLW\

DZDUGV�EHFDPH�SD\DEOH��2WKHU�DJUHHG�LQFUHDVHV��LQ�DGGLWLRQ�WR�WKH�HTXDOLW\�DZDUG��KDYH

DOVR�KHOSHG�QDUURZ�ZDJH�GLIIHUHQWLDOV�

���3RVVLELOLWLHV�DQG�FRXQWHU�WHQGHQFLHV

6RPH�RI�WKH�QHJRWLDWRUV�DUH�YHU\�RSWLPLVWLF�ZLWK�UHJDUG�WR�WKH�SRWHQWLDO�RI�WKH�HTXDOLW\

DZDUG�

7KLV�HTXDOLW\�DZDUG�LV�DQ�H[FHOOHQW�WRRO��D�UHDO�WRRO��$�WRRO�ZKLFK�RSHQO\�VWDWHV�WKDW�ZRPHQ

ZLOO�EH�SDLG�PRUH�PRQH\�LQ�WKLV�URXQG�WKDQ�PHQ��+RZ�WKLV�PRQH\�LV�JRLQJ�WR�EH�DOORFDWHG

ZLWKLQ�HDFK�VHFWRU�LV�D�GLIIHUHQW�PDWWHU��,I�LW¶V�EHHQ�GRQH�DV�LW¶V�PHDQW�WR�EH��LW�LV�D�WRRO�ZKLFK

LV�XQXVXDOO\�GHVHUYLQJ�RI�VXSSRUW���)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

,W��WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG���50��FRXOG�EH�FRQVLGHUHG�WKH�EHVW�SRVVLEOH�WKLQJ��,�ZRXOG

VD\��FRQVLGHULQJ�WKH�QDWXUH�RI�)LQQLVK�VRFLHW\��,I�RQO\�ZH�FRXOG�FRQWLQXH�WR�DGRSW�WKLV�SROLF\

VHYHUDO�WLPHV�PRUH�LQ�WKH�IXWXUH��WKHQ�WKLV�VL]H�RI�LQFUHDVH�LQ�UHODWLRQ�WR�WKH�JHQHUDO

LQFUHDVH��������,W�ZRXOG�EH�LQWHUHVWLQJ�WR�VHH�LI�LW�LV�DOUHDG\�VKRZLQJ�XS�LQ�VWDWLVWLFV���0DOH

QHJRWLDWRU��WUDGH�XQLRQ�

:KHQ�GHEDWLQJ�WKH�SRWHQWLDO�RI�WKH�HTXDOLW\�DZDUG��DWWHQWLRQ�LV�GUDZQ�WR�WKH�IDFW�WKDW�

DW�WKH�VDPH�WLPH��PDQ\�RI�WKH�GHYHORSPHQWV�ZKLFK�DUH�WDNLQJ�SODFH�LQ�WKH�ODERXU

PDUNHWV�WHQG�WR�HURGH�WKH�HIIHFWV�RI�WKH�HTXDOLW\�DZDUG�

���:DJH�GULIWV�LQ�FROOHFWLYH�DJUHHPHQWV�PDLQO\�DIIHFW�PDOH�GRPLQDWHG�VHFWRUV��7KHVH

H[WUD�LQFUHDVHV�DUH�DOVR�JHQHUDOO\�SDLG�WR�JURXSV�RWKHU�WKDQ�ZRPHQ�DQG�WKH�ORZ�SDLG�

QR�PDWWHU�ZKDW�WKH�VHFWRU�LV��7KRVH�ZKR�KDYH�QRW�UHFHLYHG�WKH�HTXDOLW\�DZDUG�ZLOO

DWWHPSW�WR�REWDLQ�RWKHU�ZDJH�LQFUHDVHV�LQ�RUGHU�WR�SUHVHUYH�WKHLU�ZDJH�GLIIHUHQWLDOV�

7KLV�FRQFHUQV�WKH�SULYDWH�VHFWRU�RQO\��VLQFH�VXFK�ZDJH�GULIWV�GR�QRW�H[LVW�LQ�WKH�SXEOLF

VHFWRU�

������������������������������ �������������������������
���7KH�VDPH�WUHQG�DSSOLHG�WR�WRWDO�HDUQLQJV�LQ�WKH�PXQLFLSDO�VHFWRU��EXW�HYHQ�PRUH�VWURQJO\�
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(YHQ�LI�LQ�SUDFWLFH�ZH�JHW�WKDW�),0������IURP�LW��WKH�HTXDOLW\�DZDUG���50���LI�ZH�JR�WR�VRPH

FDSLWDO�LQWHQVLYH�VHFWRU�LW¶V�OLNH�D�MRNH�WR�WKHP��IURP�),0������OLNH�WKDW��LW¶V�QRW�HQRXJK�������

�)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

,Q�RXU�VHFWRU�LW�LV�RQO\�WKH�VDODULHV�RI�WKRVH�ZKR�JHW�WKH�JHQHUDO�LQFUHDVH�WKDW�WHQG�WR�LQFUHDVH�

7KHUH�LV�DQ�DWWHPSW�WR�NHHS�WKH�GLIIHUHQFHV�LQ�VDODULHV�WKH�VDPH��DQG�WKHQ�WKRVH�ZKR�RQO\

UHFHLYH�WKH�JHQHUDO�LQFUHDVH�ZLOO�JR�IRU�PRUH�PRQH\����������7KH�GLIIHUHQFHV�LQ�VDODULHV��LQ�WKH

IUHH�VKDSLQJ�RI�VDODULHV��DUH�LQIOXHQFHG�E\�VR�PDQ\�RWKHU�IDFWRUV�ZLWKLQ�WKH�VSKHUH�RI

LQIOXHQFH�RI�WKH�HPSOR\HU���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

���$�SD\�VHWWOHPHQW�PD\�IDYRXU�PHQ�DQG�WKH�KLJKHU�SDLG�LQ�RWKHU�ZD\V��7KH�VDPH�SD\

VHWWOHPHQW�ZKLFK�LQFOXGHV�WKH�HTXDOLW\�DZDUG�PD\�IDYRXU�WKH�EHWWHU�SDLG�IRU�H[DPSOH�E\

LQFOXGLQJ�DQ�LQFUHDVH�ZKLFK�LV�LQ�SHUFHQWDJH�IRUP��7KLV�LV��LQ�SDUWLFXODU��FRQWUDU\�WR�ORZ

SD\�SROLF\�

,Q�P\�RSLQLRQ��LW¶V�D�NLQG�RI�SVHXGR�HTXDOLW\��WKDW�LW�VKRXOG�EH�DVVXPHG�DXWRPDWLFDOO\�WKDW�WKH

UHVXOWV�RI�WKHVH�VDODU\�QHJRWLDWLRQV�ZLOO�DOZD\V�EH�QHJDWLYH�IRU�ZRPHQ��7KHQ�VRPH�HOHPHQW�LV

SLFNHG�RXW�VR�WKDW�LW�DOO�ORRNV�FOHYHUHU���)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

����&KDQJHV�LQ�WKH�ODERXU�PDUNHWV�VHHP�WR�EH�OHDGLQJ�WR�PRUH�DW\SLFDO�HPSOR\PHQW

UHODWLRQVKLSV�WKDQ�SUHYLRXVO\�IRU�PRVW�ZRPHQ��)L[HG�WHUP�DQG�SDUW�WLPH�HPSOR\PHQW

KDYH�EHFRPH�PRUH�FRPPRQ�LQ�UHFHQW�\HDUV��HVSHFLDOO\�LQ�WKH�VHUYLFH�VHFWRUV�LQ�ZKLFK

WKH�SURSRUWLRQ�RI�ZRPHQ�KDV�WUDGLWLRQDOO\�EHHQ�ODUJH��:RPHQ¶V�XQHPSOR\PHQW�KDV

DOVR�LQFUHDVHG�IRU�WKH�ILUVW�WLPH�WR�EHFRPH�JUHDWHU�WKDQ�PHQ¶V�XQHPSOR\PHQW��7KH

HFRQRPLF�UHFRYHU\�GRHV�QRW�VHHP�WR�EH�UHVXOWLQJ�LQ�DQ\�LPPHGLDWH�LPSURYHPHQW�LQ

ZRPHQ¶V�XQHPSOR\PHQW��:RUNLQJ�*URXS�RQ�:RPHQ¶V�8QHPSOR\PHQW������0DQ\�RI

WKH�LQWHUYLHZHHV�FRQWUDVWHG�WKH�HTXDOLW\�DZDUG�ZLWK�WKH�FKDQJHV�XQGHUZD\�LQ�WKH

ODERXU�PDUNHWV��ZKLFK�DUH�ZHDNHQLQJ�WKH�SRVLWLRQ�RI�ZRPHQ�

7KHVH�VWUXFWXUDO�IDFWRUV�VHHP�WR�EH�VWHDPUROOHULQJ�LQ�DQRWKHU�GLUHFWLRQ�WKDQ�WKH�RQH�ZH

VKRXOG�EH�DLPLQJ�IRU��,�IHHO�WKDW�WKHVH�HTXDOLW\�DZDUGV�UHDOO\�DUH�LPSRUWDQW��,I�ZH�FRPH�WR

VRPH�NLQG�RI�PXWXDO�VROXWLRQ��HYHQ�DIWHU�WKLV��,¶P�VXUH�WKDW�WKHUH�ZLOO�EH�DQ�HOHPHQW�OLNH�WKLV

LQ�WKDW�VROXWLRQ��DV�WKHUH�VKRXOG�EH��%XW�HYHU\WKLQJ�WKDW�KDSSHQV�LQ�WKH�VWUXFWXUH�RI�ZRUN��DQG

HVSHFLDOO\�EHKLQG�WKH�VFHQHV��VRPHKRZ�VKDWWHUV�RXU�WUDGLWLRQDO�FRQFHSW�RI�HTXDOLW\���0DOH

QHJRWLDWRU��WUDGH�XQLRQ�
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���'HFHQWUDOLVDWLRQ�RI�WKH�FROOHFWLYH�EDUJDLQLQJ�V\VWHP�LV��LQ�WKH�YLHZ�RI�VRPH�WUDGH

XQLRQ�QHJRWLDWRUV��D�WKUHDW�WR�WKH�SRVLWLRQ�RI�ZRPHQ¶V�UHPXQHUDWLRQ��,I�WKH�FHQWUH�RI

JUDYLW\�RI�QHJRWLDWLRQV�VKLIWV�PRUH�WR�WKH�ORFDO�ZRUNSODFH�WKDQ�ZDV�WKH�FDVH�LQ�WKH�SDVW�

LW�LV�IHOW�WKDW�ZRPHQ�ZLOO�EH�OHIW�LQ�D�ZHDNHU�SRVLWLRQ�VLQFH�WKH\�ZLOO�QRW�KDYH�VXIILFLHQW

EDUJDLQLQJ�SRZHU��VHH�0DUWLNDLQHQ�����D���7KH�XVH�RI�LQVWUXPHQWV�VXFK�DV�WKH�HTXDOLW\

DZDUG�LQ�WKH�OHYHOOLQJ�RXW�RI�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV�EHWZHHQ�DQG�ZLWKLQ

VHFWRUV�ZRXOG�DOVR�EH�LPSRVVLEOH�LQ�D�GHFHQWUDOLVHG�V\VWHP��6XFK�GHFHQWUDOLVDWLRQ�GRHV

QRW�VHHP�WR�EH�SURFHHGLQJ�YHU\�UDSLGO\��KRZHYHU��HVSHFLDOO\�ZLWK�UHVSHFW�WR�ZDJH

TXHVWLRQV�

���2WKHU�PHDQV�RI�LPSURYLQJ�WKH�SD\�RI�ZRPHQ

7KH�HTXDOLW\�DZDUG�FDPH�LQWR�WKH�LQFRPHV�SROLF\�DJUHHPHQWV�DW�WKH�WXUQ�RI�WKH�GHFDGH

XSRQ�WKH�ZLQJV�RI�DQ�LQWHQVH�GHEDWH�RYHU�HTXDOLW\��$W�WKDW�WLPH�RWKHU�PHDQV�RI

LPSURYLQJ�WKH�UHPXQHUDWLRQ�RI�ZRPHQ��EHVLGHV�VXFK�D�DZDUG��FDPH�XS�IRU�GLVFXVVLRQ

LQ�QHJRWLDWLRQV�EHWZHHQ�WKH�VRFLDO�SDUWQHUV��IRU�H[DPSOH�WKH�GHPDQG�IRU�MRE�HYDOXDWLRQ

DV�DQ�HTXDO�SD\�VWUDWHJ\��+HLVNDQHQ��������7KURXJKRXW�WKH�SHULRG�RI�LWV�KLVWRU\�WKH

HTXDOLW\�DZDUG�KDV�EHHQ�RQH�VWUDWHJ\�DPRQJ�PDQ\�WR�EULQJ�DERXW�DQ�LPSURYHPHQW�LQ

ZRPHQ¶V�UHPXQHUDWLYH�SRVLWLRQ��6\VWHPV�IRU�DVVHVVLQJ�KRZ�GHPDQGLQJ�D�MRE�ZDV�ZHUH

GHYHORSHG�LQ�WKH�����V�DQG�WKHVH�DUH�JUDGXDOO\�EHLQJ�ZRUNHG�LQWR�WKH�UHPXQHUDWLRQ

V\VWHPV�LQ�PDQ\�VHFWRUV��VHH�0DUWLNDLQHQ�����E���6RPH�RI�WKH�QHJRWLDWRUV�MXGJHG�VXFK

DVVHVVPHQW�WR�EH�D�EHWWHU�DQG�PRUH�SHUPDQHQW�WRRO�WKDQ�WKH�HTXDOLW\�DZDUG��RWKHUV�DUH

RI�WKH�RSSRVLWH�RSLQLRQ�

,I�,�KDG�WR�GHFLGH�ULJKW�QRZ�ZKLFK�RQH�,�ZRXOG�FKRRVH��,�ZRXOG�FKRRVH�WKH�ZRPHQ¶V�SD\

DZDUG��7KDW��MRE�HYDOXDWLRQ��50��LV�JRLQJ�WR�EH�LQFUHGLEO\�KDUG�DQG�EXUGHQVRPH��WKDW�LV��DV�D

IHPDOH�SD\�VWUDWHJ\��,�ZRQGHU�LI�LW�ZRXOG�EH�SRVVLEOH�WR�FUHDWH�D�VOLJKWO\�ILUPHU�VWUDWHJ\�IRU

WKLV"��0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

,�EHOLHYH�PRUH�LQ�PDNLQJ�WKHVH�MRE�HYDOXDWLRQ�V\VWHPV�JHQGHU�QHXWUDO��VR�WKDW�WKH\�FDQ

ZLWKVWDQG�WKH�FULWLFLVP��,I�\RX�SRQGHU�YHU\�GHHSO\�DERXW�HTXDOLW\��\RX�ILQG�WKDW�WKHVH�RWKHU

PDWWHUV�JXDUDQWHH�D�ODVWLQJ�VROXWLRQ��DQG�WKDW�WKLV�ILGGOLQJ�DERXW�ZLWK�VDODULHV�LV�MXVW�D�VWRS�

JDS��PHDVXUH���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�
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%HVLGHV�MRE�HYDOXDWLRQ��SRVLWLYH�DFWLRQ�SURJUDPPHV�DW�ZRUNSODFH�OHYHO�ZHUH�DOVR�UDLVHG

DV�SRVVLEOH�PHDQV�IRU�LPSURYLQJ�ZRPHQ¶V�UHPXQHUDWLYH�SRVLWLRQ��:LWK�WKHVH�LW�ZRXOG

EH�SRVVLEOH��IRU�H[DPSOH��WR�RSHQ�XS�FDUHHU�SRVVLELOLWLHV�IRU�ZRPHQ��DQG�WKURXJK�WKLV

WKH\�FRXOG�JDLQ�DFFHVV�WR�EHWWHU�SDLG�MREV��3RVLWLYH�DFWLRQ�SURJUDPPHV�DUH�UDUH�DW�WKH

PRPHQW��DOWKRXJK�WKH�(TXDO�2SSRUWXQLWLHV�$FW�UHTXLUHV�WKDW�WKH\�EH�VHW�XS�LQ

ZRUNSODFHV�WKDW�DUH�DERYH�D�FHUWDLQ�VL]H�

7D[DWLRQ�FURSSHG�XS�DV�RQH�PHDQV�RI�LQFUHDVLQJ�WKH�LQFRPH�DYDLODEOH�WR�ZRPHQ��7KLV

LV�TXLWH�D�QHZ�WKHPH��VLQFH�LQ�UHFHQW�\HDUV�WD[DWLRQ�KDV�KDUGO\�EHHQ�GLVFXVVHG�IURP�WKH

JHQGHU�SRLQW�RI�YLHZ��,W�LV�SRVVLEOH�WR�XVH�WD[�WR�LQWHUYHQH�LQ�WKH�ORZ�SD\�SUREOHP�

ZKLFK�LV�ODUJHO\�DOVR�D�ZRPHQ¶V�SD\�SUREOHP��2Q�WKH�RWKHU�KDQG�LQWHUYHQWLRQ�LQ�WKH

UHODWLYHO\�ORZ�UHPXQHUDWLRQ�RI�HGXFDWHG�ZRPHQ�DQG�PHGLXP�SDLG�ZRPHQ�XVLQJ�WKH

WRROV�RI�WD[DWLRQ�ZRXOG�EH�GLIILFXOW�

)RU�ODVWLQJ�VROXWLRQV�WR�LQFUHDVH�JHQGHU�HTXDOLW\��WKH�QHJRWLDWRUV�ORRNHG�WR�FKDQJHV�LQ

DWWLWXGH��JXDUDQWHHV�RI�FDUHHU�GHYHORSPHQW�IRU�ZRPHQ��WKH�DEROLWLRQ�RI�WKH�GLYLVLRQ�RI

ODERXU�EHWZHHQ�WKH�VH[HV�DQG�WKH�DERYH�PHQWLRQHG�MRE�HYDOXDWLRQ�DQG�SRVLWLYH�DFWLRQ

SURJUDPPHV�

,Q�WKH�ORQJ�UXQ��FKDQJHV�ZLOO�FRPH�WKURXJK�D�FKDQJH�LQ�YDOXHV�DQG�DWWLWXGHV��DQG�MRE

HYDOXDWLRQ�V\VWHP��1RWKLQJ�ZLOO�EULQJ�PRQH\�VR�UDSLGO\�WR�ZRPHQ�DV�WKLV�> WKH�HTXDOLW\�DZDUG

��50@���)HPDOH�QHJRWLDWRU��WUDGH�XQLRQ�

���+RZ�FDQ�WKH�HTXDOLW\�DZDUG�EH�LPSURYHG"

7KH�JUHDWHVW�SUREOHPV�RI�WKH�HTXDOLW\�DZDUG�KDYH��ZLWK�KLQGVLJKW��WXUQHG�RXW�WR�EH�LWV

VPDOOQHVV�DQG�WKH�IDOO�EDFN�SRVLWLRQ�ZKLFK�DOORZV�WKH�DZDUG�WR�EH�GLYLGHG�HTXDOO\

DPRQJ�DOO�HPSOR\HHV�LQ�D�VHFWRU��,Q�SULQFLSOH��LW�LV�SRVVLEOH�WR�LQFUHDVH�WKH�VL]H�RI�WKH

HTXDOLW\�DZDUG�DERYH�LWV�SUHVHQW�OHYHOV�DQG�LW�KDV�LQGHHG�FOHDUO\�LQFUHDVHG�VLQFH�WKH�WXUQ

RI�WKH�GHFDGH
��
��,Q�WKH�YLHZ�RI�PDQ\�QHJRWLDWRUV��KRZHYHU��DW�VRPH�VWDJH�WKHUH�ZLOO�EH

D�FULWLFDO�SRLQW�EH\RQG�ZKLFK�LW�ZLOO�EH�LPSRVVLEOH�WR�JR�ZLWKRXW�ORVLQJ�WKH�VXSSRUW�RI
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WKH�PDOH�GRPLQDWHG�VHFWRUV��,Q�JHQHUDO��RSSRVLWLRQ�ZDV�IHOW�WR�EH�ULVLQJ�IURP�WKH�PDOH�

GRPLQDWHG�LQGXVWULDO�XQLRQV��FI��&RFNEXUQ������������&XQQLVRQ���6WDJHPDQ��������

,�VD\�WKDW�WKH�ODUJHU�LW�> WKH�HTXDOLW\�DZDUG���50@�JURZV��WKH�PRUH�RI�D�SUREOHP�WKLV�TXHVWLRQ

ZLOO�EHFRPH���0DOH�QHJRWLDWRU��HPSOR\HU�RUJDQLVDWLRQ�

7KH�TXHVWLRQ�RI�WKH�³ODUJHVW�SRVVLEOH´�HTXDOLW\�DZDUG�LV�LQWHUWZLQHG�ZLWK�WKDW�RI�WKH

DSSRUWLRQPHQW�RI�WKH�DZDUG��7KH�PRUH�RI�D�IUHH�KDQG�WKHUH�LV�LQ�WKH�DOORFDWLRQ�RI�WKH

DZDUG��WKH�HDVLHU�LW�LV�WR�REWDLQ�VXSSRUW�IRU�LW�LQ�WKH�LQFRPHV�SROLF\�QHJRWLDWLRQV��7KH

PDMRULW\�RI�WKRVH�LQWHUYLHZHG�UHJDUGHG�WKH�SUHVHQFH�RI�WKH�IDOO�EDFN�SRVLWLRQ�LQ�LWV

SUHVHQW�IRUP��LI�DJUHHPHQW�LV�QRW�UHDFKHG��WKH�DZDUG�LV�DSSRUWLRQHG�HTXDOO\�WR�DOO

HPSOR\HHV�LQ�WKH�VHFWRU��DV�EHLQJ�D�SUREOHP��7KH�QHJRWLDWLQJ�SDUWLHV�ILQG�WKHPVHOYHV

SUHVHQWHG�ZLWK�ZKDW�LV��LQ�D�ZD\��WRR�HDV\�D�SDWK��D�EDFN�GRRU�WKURXJK�ZKLFK�WKH\�FDQ

HVFDSH��0DQ\�DUH�SUHSDUHG�WR�FRQVLGHU�LPSURYLQJ�WKH�IDOO�EDFN�SRVLWLRQ�

,W�ZRXOG�FHUWDLQO\�EH�ZRUWK�H[SHQGLQJ�VRPH�EUDLQ�SRZHU��VR�WKDW�D�IDOO�EDFN�SRVLWLRQ�FRXOG�EH

IRXQG�WKDW�LV�QRW�TXLWH�VR�GLVDVWURXV���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

1R�UHFRPPHQGDWLRQV�DW�DOO�FRQFHUQLQJ�WKH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�ZHUH

LQFOXGHG�ZLWK�WKH�ILUVW�WZR�DZDUGV��,Q�WKH�FDVH�RI�WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG��WKH

UHFRPPHQGDWLRQV�DUH�FOHDUO\�PRUH�GHWDLOHG�WKDQ�SUHYLRXVO\�

,W�PXVW�DW�OHDVW�EH�SRVVLEOH�IRU�WKHUH�WR�EH�D�IDOO�EDFN�SRVLWLRQ�WKDW�LV�IRFXVHG�WRZDUGV�ZRPHQ�

LQ�D�ZD\�WKDW�FDQ�EH�DUUDQJHG�VHSDUDWHO\�E\�WKH�XQLRQV��DQG�LI�JHQHUDO�FRQVHQVXV�FDQQRW�EH

UHDFKHG�WKHQ�D�JHQHUDO�LQFUHDVH�ZLOO�JR�WR�ZRPHQ���0DOH�QHJRWLDWRU��WUDGH�XQLRQ�

+RZ�SUHFLVHO\��DQG�LQ�ZKDW�ZD\��WKH�DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�LV�WDUJHWHG�ZLOO

LQIOXHQFH�LWV�DFFHSWDELOLW\��,I�LW�PXVW�GHILQLWHO\�EH�DOORFDWHG�WR�ZRPHQ�DQG�WR�WKH�ORZ

SDLG��LW�PD\�EH�GLIILFXOW�WR�REWDLQ�VXSSRUW�IURP�VRPH�PDOH�GRPLQDWHG�VHFWRUV��3UHFLVH

DOORFDWLRQ�JXLGHOLQHV�ZHUH�DOVR�RSSRVHG�E\�DSSHDOLQJ�WR�WKH�SUDFWLFDO�GLIILFXOWLHV�DQG

WHGLRXVQHVV�LQYROYHG�LQ�DSSRUWLRQPHQW�RI�WKH�DZDUG��,Q�DUHDV�ZKHUH�VHHNLQJ�WKH

³FRUUHFW´�DSSRUWLRQPHQW�VHHPHG�WURXEOHVRPH��D�PHWKRG�RI�DOORFDWLRQ�ZDV�JHQHUDOO\

������������������������������ ������������������������������ ������������������������������ ������������������������������ ������������������������������ ��������
���7KH�VL]H�RI�WKH�HTXDOLW\�DZDUG�DV�D�SURSRUWLRQ�RI�WRWDO�SD\UROO�KDV�LQFUHDVHG�DV�IROORZV�������������

�����DQG������
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IRXQG�ZKLFK�FRUUHVSRQGHG�WR�WKH�REMHFWLYHV�VHW�IRU�WKH�DZDUG��7KH�VDPH�DSSOLHV�WR�WKH

VL]H�RI�WKH�HTXDOLW\�DZDUG��VXIILFLHQW�XQGHUVWDQGLQJ�IRU�D�UHDOO\�ODUJH�HTXDOLW\�DZDUG�LV

XQOLNHO\�WR�EH�IRXQG�LQ�WKH�PDOH�GRPLQDWHG�VHFWRUV��,Q�WKH�QHJRWLDWLRQV��SURSRQHQWV�RI

WKH�HTXDOLW\�DZDUG�PXVW�HYDOXDWH�ZKDW�LV�WKH�EHVW�SRVVLEOH�HTXDOLW\�DZDUG�IRU�ZKLFK

DFURVV�WKH�ERDUG�VXSSRUW�FDQ�EH�REWDLQHG�
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9,,�6800$5<

7KH�HTXDOLW\�DZDUG�LV�D�DZDUG�ZKLFK�KDV�EHHQ�SDUW�RI�WKH�LQFRPHV�SROLF\�DJUHHPHQW�RQ

IRXU�RFFDVLRQV��DQG�LWV�REMHFWLYH�LV�WR�UHGXFH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�WKH�VH[HV��,W

PDGH�LWV�ZD\�RQWR�WKH�DJHQGD�RI�WKH�LQFRPHV�SROLF\�QHJRWLDWLRQV�DW�WKH�HQG�RI�WKH

����V�RQ�WKH�LQLWLDWLYH�RI�ZRPHQ��7KH�DZDUG�LQ�LWV�SUHVHQW�IRUP�ZDV�SUHFHGHG�E\�WKH

ORZ�SD\�VHWWOHPHQWV�PDGH�LQ�WKH�����V�DQG�����V��LQ�ZKLFK�WKH�EDVLV�IRU�D�ZDJH

LQFUHDVH�ZDV�ORZ�OHYHO�RI�UHPXQHUDWLRQ��QRW�WKH�SURSRUWLRQ�RI�ZRPHQ�LQ�D�VHFWRU�

1RZDGD\V�WKH�HTXDOLW\�DZDUG�LQFOXGHV�ERWK�D�ORZ�SD\�FRPSRQHQW�DQG�D�ZRPHQ¶V�SD\

FRPSRQHQW��*HQGHU�KDV�EHHQ�RSHQO\�DGRSWHG�DV�D�EDVLV�IRU�D�ZDJH�LQFUHDVH�IRU�WKH�ILUVW

WLPH�
��
�DQG�LQ�WKLV�ZD\�KDV�GLVWXUEHG�WKH�DWPRVSKHUH�RI�JHQGHU�QHXWUDOLW\�ZKLFK

SUHYDLOHG�LQ�WKH�QHJRWLDWLRQV�

:KHQ�WKH�HTXDOLW\�DZDUG�HQWHUHG�LQWR�WKH�LQFRPHV�SROLF\�DJUHHPHQW�IRU�WKH�ILUVW�WLPH�

ZH�ZHUH�OLYLQJ�WKURXJKRXW�DQ�HFRQRPLF�ERRP�WLPH�DQG�WKH�GHEDWH�RQ�HTXDOLW\�ZDV

LQWHQVH�LQ�WKH�PHGLD�DV�ZHOO�DV�DPRQJ�WKH�VRFLDO�SDUWQHUV��$W�WKH�WXUQ�RI�WKH�GHFDGH

WKHUH�ZDV�DOVR�GLVFXVVLRQ�RI�FRPSDUDEOH�ZRUWK�VWUDWHJLHV��DQG�WKH�IHPDOH�GRPLQDWHG

WUDGH�XQLRQV�LQ�SDUWLFXODU�GHPDQGHG�WKH�LQWURGXFWLRQ�RI�MRE�HYDOXDWLRQ�V\VWHPV��$W�WKH

EHJLQQLQJ�RI�WKH�����V�)LQODQG�HQWHUHG�D�GHHS�UHFHVVLRQ�DQG�XQHPSOR\PHQW�JUHZ�WR�DQ

XQSUHFHGHQWHG������7DON�RI�HTXDOLW\�IDGHG��7KHUH�ZHUH�QR�ZDJH�LQFUHDVHV��DQG�QR

HTXDOLW\�DZDUGV��,Q�WKH�DXWXPQ�RI�������ZKHQ�WKH�UHFHVVLRQ�KDG�IDGHG�EXW

XQHPSOR\PHQW�ZDV�VWLOO�KLJK��DQ�LQFRPHV�SROLF\�DJUHHPHQW�ZDV�QHJRWLDWHG�ZKLFK

LQFOXGHG�DQ�HTXDOLW\�DZDUG�RQFH�DJDLQ�

$PRQJ�WUDGH�XQLRQV��D�UHJURXSLQJ�WRRN�SODFH�LQ�WKH�HDUO\�\HDUV�RI�WKH�����V��7KH

IHPDOH�GRPLQDWHG�VDODULHG�HPSOR\HHV¶�IHGHUDWLRQ�79.�ZDV�GHFODUHG�EDQNUXSW�LQ������

,W�ZDV�WKLV�YHU\�RUJDQLVDWLRQ�WKDW�KDG�PRVW�IRUFHIXOO\�GHPDQGHG�WKDW�WKH�HTXDOLW\�DZDUG

EH�SDUW�RI�WKH�LQFRPHV�SROLF\�DJUHHPHQW��$OPRVW�DOO�WKH�IRUPHU�PHPEHU�XQLRQV�RI�79.

MRLQHG�WKH�PDOH�GRPLQDWHG�677.�IHGHUDWLRQ��ZKLFK�ZDV�WUDQVIRUPHG�LQWR�DQ

RUJDQLVDWLRQ�ZKLFK�KDG�D�PDMRULW\�RI�ZRPHQ�PHPEHUV�DQG�JUHZ�WR�EHFRPH�WKH�VHFRQG

ODUJHVW�WUDGH�XQLRQ�IHGHUDWLRQ��7KH�UHQHZHG�677.�PDGH�WKH�HTXDOLW\�DZDUG�D

������������������������������ �������������������������
���,I�ZH�GLVFRXQW�WKH�VHSDUDWH�SD\�VFDOHV�IRU�ZRPHQ�DQG�PHQ�ZKLFK�ZHUH�DEROLVKHG�LQ�WKH�����V�
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FRQGLWLRQ�IRU�DQ�LQFRPHV�DJUHHPHQW�LQ�WKH������QHJRWLDWLRQV��7KH�VDPH�PDOH�FKDLUPDQ

ZKR�KDG�RSSRVHG�WKH�DZDUG�DW�WKH�WXUQ�RI�WKH�GHFDGH�ZDV�QRZ�WKH�ORXGHVW�VSHDNHU�RQ

LWV�EHKDOI��7KH�HTXDOLW\�DZDUG�JDLQHG�VXSSRUW�IURP�DOO�HPSOR\HHV¶�RUJDQLVDWLRQV��DQG�LW

ZDV�QRW�RSSRVHG�E\�WKH�HPSOR\HUV¶�RUJDQLVDWLRQV��7KH�DFWLYLVP�RI�IHPDOH�QHJRWLDWRUV

DQG�RI�PDOH�QHJRWLDWRUV�UHSUHVHQWLQJ�IHPDOH�GRPLQDWHG�RUJDQLVDWLRQV�PDGH�WKH�JHQHVLV

RI�WKH�HTXDOLW\�DZDUG�SRVVLEOH�DQG�KDV�KHOSHG�WR�NHHS�LW�DV�SDUW�RI�WKH�LQFRPHV�SROLF\

DJUHHPHQWV�

7KURXJKRXW�WKLV�SHULRG�WKH�HTXDOLW\�DZDUG�KDV�EHHQ�VPDOO��HYHQ�WKRXJK�LWV�VL]H�UHODWLYH

WR�WKH�WRWDO�ZDJH�DPRXQW�KDV�FOHDUO\�JURZQ��7KH�VPDOOQHVV�RI�WKH�HTXDOLW\�DZDUG�KDV

EHHQ�FULWLFLVHG�HYHU�VLQFH�LWV�LQFHSWLRQ��EXW�RQ�WKH�RWKHU�KDQG�LW�LV�VHHQ�DV�KDYLQJ�QRW

RQO\�SUDFWLFDO�YDOXH�EXW�DOVR�D�V\PEROLF�YDOXH��,W�NHHSV�JHQGHU�ZDJH�GLIIHUHQWLDOV�WR�WKH

IRUHIURQW��ERWK�LQ�SXEOLF�GHEDWH�DQG�DW�WKH�EDUJDLQLQJ�WDEOH��0DQ\��LQGHHG��UHJDUG�LWV

V\PEROLF�YDOXH�DV�EHLQJ�JUHDWHU�WKDQ�LWV�DFWXDO�HIIHFW�RQ�ZDJH�GLIIHUHQWLDOV�

7KH�GLOHPPD�RI�WKH�HTXDOLW\�DZDUG�LV�OLQNHG�WR�LWV�VL]H��LW�LV�QRW�SRVVLEOH�WR�REWDLQ�WKH

VXSSRUW�RI�WKH�PDOH�GRPLQDWHG�VHFWRUV�IRU�D�UHDOO\�ODUJH�HTXDOLW\�DZDUG��$�VPDOO

HTXDOLW\�DZDUG��RQ�WKH�RWKHU�KDQG��KDUGO\�DIIHFWV�WKH�ZDJH�GLIIHUHQWLDOV�EHWZHHQ�PHQ

DQG�ZRPHQ��:LWKRXW�WKH�VXSSRUW�RI�DOO�WKH�VRFLDO�SDUWQHUV�LW�ZRXOG�QRW�EH�SRVVLEOH�WR

REWDLQ�DQ�HTXDOLW\�DZDUG�LQWR�LQFRPHV�SROLF\�DJUHHPHQW��7KH�GHVLUH�WR�FRQFOXGH�D

FRPSUHKHQVLYH�QDWLRQDO�LQFRPHV�SROLF\�DJUHHPHQW�KDV�EHHQ�VR�JUHDW��KRZHYHU��WKDW�DQ

DJUHHPHQW�ZLOO�QRW�EH�RYHUWXUQHG�E\�WKRVH�ZKR�DUH�QRW�SDUWLFXODUO\�NHHQ�RQ�WKH�DZDUG�

%HVLGHV�LWV�VPDOO�VL]H��DQRWKHU�SUREOHP�ZLWK�WKH�HTXDOLW\�DZDUG�LV�WKH�ZD\�LW�LV

DOORFDWHG��7R�EH�DSSRUWLRQHG�LQ�DFFRUGDQFH�ZLWK�LWV�REMHFWLYHV��LW�KDV�WR�JR�WR�IHPDOH�

GRPLQDWHG�DQG�ORZ�SDLG�JURXSV��7KLV��KRZHYHU��KDV�QRW�DOZD\V�EHHQ�GRQH��,Q�VRPH

VHFWRUV�WKH�DZDUG�LV�DOORFDWHG�HTXDOO\�WR�DOO�HPSOR\HHV�LQ�WKH�VHFWRU��WR�PHQ�DV�ZHOO�DV

WR�ZRPHQ��$OO�WKH�WUDGH�XQLRQ�IHGHUDWLRQV�KDYH�FULWLFLVHG�WKLV�EXW�WKH�SRZHU�RI�GHFLVLRQ

LQ�WKLV�PDWWHU�OLHV�ZLWK�WKH�XQLRQV�DW�VHFWRU�OHYHO��$�UHPHG\�IRU�WKH�VLWXDWLRQ�KDV�EHHQ

VRXJKW�E\�LQFOXGLQJ�UHFRPPHQGDWLRQV�FRQFHUQLQJ�DSSRUWLRQPHQW�RI�WKH�DZDUG�LQ�WKH

WH[W�RI�WKH�DJUHHPHQW��,Q�WKH�PRVW�UHFHQW�DJUHHPHQW�URXQG��DSSRUWLRQPHQW�KDV�EHHQ

PRUH�LQ�OLQH�ZLWK�WKH�FOHDUO\�GHILQHG�REMHFWLYHV�WKDQ�LQ�WKH�HDUO\�VWDJHV�
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7KH�WUDGH�XQLRQV�UHJDUG�WKH�HTXDOLW\�DZDUG�DV�D�VLQJOH�LQWHUHVW�SROLF\�WRRO��LW�LV

VXSSRUWHG�LI�LW�LV�RI�EHQHILW�WR�WKHLU�RZQ�PHPEHUVKLS��6RPH�PDOH�GRPLQDWHG�XQLRQV

VWDWH�WKDW�WKH\�VXSSRUW�LW�RXW�RI�VROLGDULW\�ZLWK�WKH�ORZ�SDLG�VHFWRUV��7KLV�VROLGDULW\�QR

GRXEW�KDV�LWV�OLPLWV�ZKHQ�LW�FRPHV�WR�WKH�VL]H�RI�DQG�IRUP�LW�WDNHV��7KH�GLIIHUHQW

LQWHUHVWV�RI�WKH�WUDGH�XQLRQV�DUH�LQ�FRQIOLFW�ZLWK�RQH�DQRWKHU�ZLWK�UHVSHFW�WR�WKH�DZDUG�

,Q�WKH�QHJRWLDWLRQV�WKHUH�LV�EDUJDLQLQJ�IRU�D�VHWWOHPHQW�RI�KRZ�PXFK�WKH�DZDUG�ZLOO

EHQHILW�HDFK�XQLRQ¶V�PHPEHUVKLS��)XUWKHUPRUH��WKH�LQWHUHVWV�RI�WKH�PHPEHUV�RI�RQH

XQLRQ�PD\�JLYH�ULVH�WR�D�FRQIOLFW�EHWZHHQ�PDOH�DQG�IHPDOH�PHPEHUV��RU�EHWZHHQ�WKH

KLJK�DQG�WKH�ORZ�SDLG��7KH�QHJRWLDWLRQV�FRQFHUQLQJ�WKH�VFRSH�RI�WKH�HTXDOLW\�DZDUG

DOVR�EULQJ�WR�WKH�VXUIDFH�FRQIOLFWV�RI�LQWHUHVW�EHWZHHQ�IHPDOH�HPSOR\HHV�LQ�GLIIHUHQW

SRVWV��7KH�HTXDOLW\�DZDUG�LV��IURP�HYHU\�SRLQW�RI�YLHZ��D�FRPSURPLVH��7KH�FRQIOLFWLQJ

LQWHUHVWV�DUH�DOVR�UHIOHFWHG�LQ�WKH�ZD\�WKDW�WKH�GLIIHUHQW�WUDGH�XQLRQV�KDYH�GLIIHUHQW

FRQFHSWLRQV�DERXW�WKH�HTXDOLW\�DZDUG�

7KH�HPSOR\HUV�GR�QRW�RSSRVH�WKH�HTXDOLW\�DZDUG��VR�ORQJ�DV�LW�LV�QRW�WRR�ODUJH�DQG

GRHV�QRW�KDYH�DQ�H[FHVVLYH�HIIHFW�RQ�ZDJH�UHODWLRQVKLSV��)URP�WKHLU�YLHZSRLQW��WKH

WRWDO�VL]H�RI�WKH�ZDJH�LQFUHDVH�LV�PRUH�LPSRUWDQW�WKDQ�WKH�IRUP�ZKLFK�LW�WDNHV��8S�WR

QRZ��WKH�HTXDOLW\�DZDUG�KDV�REYLRXVO\�EHHQ�VXIILFLHQWO\�QRQ�WKUHDWHQLQJ�IURP�WKH

HPSOR\HUV¶�SRLQW�RI�YLHZ�

7KH�HTXDOLW\�DZDUG�VHHPV�WR�KDYH�VHFXUHG�LWV�SRVLWLRQ�LQ�)LQQLVK�ODERXU�PDUNHW

SROLWLFV��,Q�WKH�HDUO\�VWDJHV�LW�KDG�D�VWURQJ�PDVV�PRYHPHQW�EHKLQG�LW��DQG�WKH�VRFLDO

FOLPDWH�IDYRXUHG�LWV�LQWURGXFWLRQ��7KH�PRVW�UHFHQW�DZDUG�ZDV�LQFOXGHG�LQ�WKH

DJUHHPHQW�LQ�D�VLWXDWLRQ�LQ�ZKLFK�WKH�HTXDOLW\�GHEDWH�KDUGO\�IHDWXUHG�LQ�SXEOLF��QRU�ZDV

WKH�HFRQRPLF�VLWXDWLRQ��DQ\WKLQJ�WR�ERDVW�DERXW��+DV�WKH�HTXDOLW\�DZDUG�EHFRPH�D�SDUW

RI�WKH�)LQQLVK�HTXDOLW\�HVWDEOLVKPHQW�WKHQ"�'LVFXVVLRQ�RI�ZDJH�GLIIHUHQWLDOV�EHWZHHQ

WKH�VH[HV�KDV�E\�QR�PHDQV�FHDVHG�DPRQJ�WKH�VRFLDO�SDUWQHUV��DOWKRXJK�LQ�SXEOLF�LW�LV�QR

ORQJHU�FRQGXFWHG�ZLWK�WKH�VDPH�LQWHQVLW\�DV�DW�WKH�WXUQ�RI�WKH�GHFDGH��8QGHUVWDQGLQJ

RI�WKH�QHHG�IRU�LPSURYHPHQW�LQ�WKH�UHPXQHUDWLYH�SRVLWLRQ�RI�ZRPHQ�KDV�LQFUHDVHG�

'LVFXVVLRQ�RI�ZDJHV�LV�QRZ�FRQGXFWHG�LQ�D�PRUH�VSHFLDOLVHG�DQG���SHUKDSV���D�PRUH

ZHOO�LQIRUPHG�PDQQHU�WKDQ�SUHYLRXVO\�
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7KHUH�DUH�PDQ\�WUHQGV�LQ�VRFLHW\�ZKLFK�GR�QRW�VXSSRUW�WKH�HTXDOLW\�DZDUG��2Q�WKH

RWKHU�KDQG��WKH�OLYHO\�GHEDWH�DW�WKH�WXUQ�RI�WKH�GHFDGH�KDV�REYLRXVO\�FKDQJHG�WKH

DWPRVSKHUH�DPRQJ�WKH�VRFLDO�SDUWQHUV�LQ�D�ZD\�ZKLFK�IDYRXUV�JHQGHU�HTXDOLW\��VLQFH�LW

LV�WKH�H[SHULHQFH�RI�PDQ\�PDOH�QHJRWLDWRUV�WKDW�RQH�FDQQRW�RSSRVH�WKH�HTXDOLW\�DZDUG

ZLWKRXW�EHLQJ�ODEHOOHG�D�FKDXYLQLVW��7KHUH�DUH�DOVR�PHQ�ZRUNLQJ�DV�QHJRWLDWRUV�ZKR�DUH

JHQXLQHO\�FRPPLWWHG�WR�WKH�HTXDOLW\�REMHFWLYHV�RI�WKHLU�IHPDOH�GRPLQDWHG�XQLRQV�

:RPHQ¶V�XQLRQV�DQG�IHPDOH�QHJRWLDWRUV�KDYH�SOD\HG�D�NH\�UROH�WKURXJKRXW�WKH�KLVWRU\

RI�WKH�DZDUG�

,�KDYH�FKRVHQ�WKH�HTXDOLW\�DZDUG�DV�WKH�VXEMHFW�RI�WKLV�FDVH�VWXG\�DV�DQ�H[DPSOH�RI�D

FRQWUDFW�FODXVH�ZKLFK�LV�JRRG�IURP�WKH�YLHZSRLQW�RI�JHQGHU�HTXDOLW\��,W�LV�WKH�IRFXV�RI

D�JUHDW�GHDO�RI�MXVWLILHG�FULWLFLVP��'HVSLWH�WKLV��WKH�ZRPHQ¶V�WUDGH�XQLRQV�SXVK�LW�LQ

DJUHHPHQWV��DQG�DOVR�JDLQ�VXSSRUW�IURP�RWKHUV��,Q�P\�RSLQLRQ��WKH�HTXDOLW\�DZDUG��ZLWK

DOO�LWV�FRQIOLFWV�DQG�VKRUWFRPLQJV��LV�D�WRRO�ZKLFK�LV�ZRUWK�GHYHORSLQJ��DORQJ�ZLWK

RWKHUV��LQ�WKH�SURPRWLRQ�RI�HTXDO�SD\�IRU�PHQ�DQG�ZRPHQ�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

%,%/,2*5$3+<

$.$9$��RUJDQLVDWLRQ�VXUYH\������

$.$9$��RUJDQLVDWLRQ�VXUYH\������

$.$9$��DQQXDO�UHSRUW������

$..$9$$.$�����������,QYHVWLJDWLRQ�RI�WKH�LPSOHPHQWDWLRQ�RI�WKH�ZRPHQ¶V�DQG�ORZ

SD\�DZDUG�LQ�YDULRXV�DUHDV�RI�DJUHHPHQW�ZLWKLQ�WKH�$.$9$�ILHOG��>6HOYLW\V�QDLV���MD

PDWDODSDONNDHUlQ�WRWHXWXPLVHVWD�$.$9$Q�NHQWlVVl�HUL�VRSLPXVDOXHLOOD@��$.$9$�

5HVHDUFK�8QLW��3HNND�,PPHOL������������

$OOpQ��7XRYL���/DDNVRQHQ��6HSSR���.HLQlQHQ��3lLYL���,OPDNXQQDV��6HLMD��3D\�E\�-RE�DQG

E\�*HQGHU��$�VWXG\�RI�ZDJH�GLIIHUHQWLDOV�LQ�)LQODQG��������3DONNDD�W\|VWl�MD

VXNXSXROHVWD��7XWNLPXV�SDONNDHURLVWD�6XRPHVVD��������6WXGLHV������6WDWLVWLFDO

&HQWUH��+HOVLQNL������

%HUFXVVRQ��%ULDQ�DQG�'LFNHQV��/LQGD���������'HILQLQJ�WKH�,VVXHV��(TXDO�2SSRUWXQLWLHV

DQG�&ROOHFWLYH�%DUJDLQLQJ�LQ�(XURSH����(XURSHDQ�)RXQGDWLRQ�IRU�WKH�,PSURYHPHQW�RI

/LYLQJ�DQG�:RUNLQJ�&RQGLWLRQV��,UHODQG�

%ULVNLQ��/LQGD�DQG�0F'HUPRWW��3DWULFLD��HGV���������:RPHQ�&KDOOHQJLQJ�8QLRQV��

)HPLQLVP��'HPRFUDF\�DQG�0LOLWDQF\��8QLYHUVLW\�RI�7RURQWR�3UHVV��7RURQWR�

&RFNEXUQ��&\QWKLD��������,Q�WKH�:D\�RI�:RPHQ��0HQ¶V�5HVLVWDQFH�WR�6H[�(TXDOLW\�LQ

2UJDQLVDWLRQV��0DFPLOODQ��/RQGRQ�

&ROOLQJ��7UHYRU�DQG�'LFNHQV��/LQGD��������(TXDOLW\�%DUJDLQLQJ���:K\�1RW"�(TXDO

2SSRUWXQLWLHV�&RPPLVVLRQ��+062��/RQGRQ�
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&XQQLVRQ��6KHLOD�DQG�6WDJHPDQ��-DQH��������)HPLQL]LQJ�WKH�8QLRQV���&KDOOHQJLQJ�WKH

&XOWXUH�RI�0DVFXOLQLW\��$YHEXU\��1HZFDVWOH�XSRQ�7\QH

'LFNHQV��/LQGD��������&ROOHFWLYH�%DUJDLQLQJ�DQG�(TXDO�2SSRUWXQLWLHV�LQ�(XURSH�

*XLGHOLQHV�IRU�VWDJH����7KH�SURFHVV�FDVH�VWXGLHV���8QSXEOLVKHG�

$�)UDPHZRUN�IRU�WKH������6HWWOHPHQW�>(UlV�NHKLNNR�YXRGHQ������UDWNDLVXD�YDUWHQ@�

79.��,LNNR�%��9RLSLR������������+DQGRXW�

+HLVNDQHQ��7XXOD��������&RPSDUDEOH�:RUWK�DV�6RFLDO�3UREOHP�6ROYLQJ��,Q��5DQWDODLKR

DQG�+HLVNDQHQ��HGV��*HQGHUHG�3UDFWLFHV�LQ�:RUNLQJ�/LIH�����������

+HOLQ��-\UNL���(UNNLOl��0DUMD��������7KH�ZRUNHU�LQ�WKH���V��$�VXUYH\�RI�WKH�VWUXFWXUH

RI�WKH�PHPEHUVKLS�RI�6$.¶V�XQLRQV��DQG�DWWLWXGHV�WRZDUGV�ZRUN�DQG�ZRUNLQJ�KRXUV�

>�����OXYXQ�SDONNDW\|OlLQHQ��7XWNLPXV�6$.�Q�OLLWWRMHQ�MlVHQLVW|Q�UDNHQWHHVWD��VXKWHHVWD

W\|K|Q�MD�W\|DLNDDQ@�6$.�RUJDQLVDWLRQ�VXUYH\�������3DUW���5HSRUW��-\YlVN\Ol�

-RQDVGRWWLU��$QQD�*����������,Q�WKH�LQWHUHVWV�RI�ZRPHQ��XQIHWWHUHG�IRUP�DQG�RSHQ

FRQWHQW��>1DLVWHQ�LQWUHVVLVVl��.DKOHHWRQ�PXRWR�MD�DYRLQ�VLVlOW|@�)URP��:RPHQ�DQG

3RZHU��(G��6DDULQHQ���+lQQLQHQ���6DOPHOLQ���.HUlQHQ��-\YlVN\Ol�

.DXSSLQHQ��7LPR��������7KH�7UDQVIRUPDWLRQ�RI�/DERXU�5HODWLRQV�LQ�)LQODQG��/DERXU

3ROLF\�6WXGLHV�����0LQLVWU\�RI�/DERXU��+DNDSDLQR��+HOVLQNL�

.DXSSLQHQ��7LPR���.|\NNl��9LUSL��������8QLRQ�'HQVLW\�RI�(PSOR\HHV������

>3DONDQVDDMLHQ�MlUMHVWl\W\PLQHQ�����@�0LQLVWU\�RI�/DERXU��/DERXU�3ROLF\�6WXGLHV�1R�

���+HOVLQNL�

.XPDU��3UDGHHS��������&ROOHFWLYH�%DUJDLQLQJ�DQG�:RPHQ¶V�:RUNSODFH�FRQFHUQV��,Q�

%ULVNLQ��/�DQG�0F'HUPRWW��3���(GV�������������
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.|\NNl��9LUSL������D��(TXDO�2SSRUWXQLWLHV�DQG�&ROOHFWLYH�%DUJDLQLQJ�LQ�WKH�(8�

([SORULQJ�WKH�1DWLRQDO�6LWXDWLRQ�LQ�)LQODQG��(XURSHDQ�)RXQGDWLRQ�IRU�WKH

,PSURYHPHQW�RI�/LYLQJ�DQG�:RUNLQJ�FRQGLWLRQV����:RUNLQJ�3DSHU�1R���:3�������(1�

.|\NNl��9LUSL������E��7DVD�DUYR�MD�W\|HKGRLVWD�VRSLPLQHQ�(XURRSDQ�8QLRQLVVD�

6XRPHQ�RPLQDLVSLLUWHLWl��(XURRSDQ�HOLQ���MD�W\|RORMHQ�NHKLWWlPLVVllWL|��:RUNLQJ�3DSHU

:3�������),��>)LQQLVK�YHUVLRQ�RI�WKH�DERYH@

/RYLR��7DSLR���.RKWDPlNL��(VD��������677.�RUJDQLVDWLRQ�VXUYH\�������677.�Q

MlUMHVW|WXWNLPXV��

/7.¶V�DQQXDO�UHSRUW������

0DUWLNDLQHQ��5LLWWD������D��*HQGHU�0DWWHUV�LQ�&ROOHFWLYH�%DUJDLQLQJ��,Q��*HQGHUHG

3UDFWLFHV�LQ�:RUNLQJ�/LIH��HGV�/LLVD�5DQWDODLKR�DQG�7XXOD�+HLVNDQHQ�����������

0DUWLNDLQHQ��5LLWWD������E��(TXDO�2SSRUWXQLWLHV�DQG�&ROOHFWLYH�%DUJDLQLQJ�LQ�WKH

(XURSHDQ�8QLRQ��([FHUSWV�IURP�)LQQLVK�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQWV��>7DVD�DUYR

MD�W\|HKGRLVWD�VRSLPLQHQ�(XURRSDQ�8QLRQLVVD��3RLPLQWRMD�VXRPDODLVLVWD

W\|HKWRVRSLPXNVLVWD@�(XURSHDQ�)RXQGDWLRQ�IRU�WKH�,PSURYHPHQW�RI�/LYLQJ�DQG

:RUNLQJ�&RQGLWLRQV��:RUNLQJ�3DSHU��SXEOLVKHG������LQ�)LQQLVK�DQG�(QJOLVK��

0DUWLNDLQHQ��5LLWWD���<OL�3LHWLOl��3lLYL��������7HUPV�RI�(PSOR\PHQW�DQG�*HQGHU��

%OLQG�$JUHHPHQWV��>7\|HKGRW�MD�VXNXSXROL���VRNHDW�VRSLPXNVHW@�8QLYHUVLW\�RI

7DPSHUH��:RUNLQJ�OLIH�5HVHDUFK�&HQWUH��3XEOLFDWLRQV������������7DPSHUH�

:RPHQ¶V�DQG�/RZ�3D\�6HWWOHPHQWV�LQ�677.¶V�$JUHHPHQW�$UHDV�>1DLV���MD

PDWDODSDONNDUDWNDLVXW�677.�Q�VRSLPXVDORLOOD@��677.���7:�������������+DQGRXW��

:RPHQ�DQG�0HQ�LQ�1XPEHUV��>1DLVHW�MD�PLHKHW�QXPHURLQD@�6WDWLVWLFDO�&HQWUH������

5HSRUW�RI�:RUNLQJ�*URXS�RQ�:RPHQ¶V�(PSOR\PHQW��>1DLVWHQ�W\|OOLV\\VW\|U\KPlQ

UDSRUWWL@�0LQLVWU\�RI�/DERXU��+HOVLQNL�
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7KH�3RVLWLRQ�RI�:RPHQ��>1DLVWHQ�DVHPD@��6WDWLVWLFDO�%XOOHWLQV�1R������6WDWLVWLFDO

&HQWUH��+HOVLQNL������

5HVXOW�RI�1HJRWLDWLRQV�IRU�(FRQRPLF��(PSOR\PHQW�DQG�/DERXU�0DUNHWV�3ROLF\

$JUHHPHQW�IRU��������������>1HXYRWWHOXWXORV�WDORXV���W\|OOLV\\V���MD

W\|PDUNNLQDSROLLWWLVHNVL�VRSLPXNVHNVL�YXRVLOOH������������@���+DQGRXW��

5DQWDODLKR��/LLVD�DQG�+HLVNDQHQ��7XXOD��������*HQGHUHG�3UDFWLFHV�LQ�:RUNLQJ�/LIH�

0DFPLOODQ��,SVZLFK��6XIIRON�

$�6WXG\�RI�WKH�0HWKRGV�RI�$OORFDWLRQ�DQG�$SSRUWLRQPHQW�RI�WKH�:RPHQ¶V�DQG�/RZ

3D\�$ZDUG��>6HOYLW\V�QDLV��MD�PDWDODSDONNDHUlQ�MDNRWDYDVWD�MD�NRKGHQWXPLVHVWD@��'UDIW

�����������6$.��6RFLDO�3ROLF\�'HSDUWPHQW�

$�6WXG\�RI�WKH�(TXDOLW\�$ZDUG��>6HOYLW\V�WDVD�DUYRHULVWl@��5HSRUW�RI�:RUNLQJ�*URXS

VHW�XS�LQ�.DOOLR�5HYLVLRQ��������������RI�(FRQRPLF�DQG�,QFRPHV�3ROLF\�6HWWOHPHQW�

�+DQGRXW��

$JUHHPHQW�RQ�WKH�5HYLVLRQ�RI�WKH�&RPSUHKHQVLYH�(FRQRPLF�DQG�,QFRPHV�6HWWOHPHQW

IRU�������������>6RSLPXV�WDORXV��MD�WXORSROLLWWLVHQ�NRNRQDLVUDWNDLVXQ������������

WDUNLVWDPLVHVWD@���+DQGRXW��

677.�FULWLFL]HV�WKH�PHWKRG�RI�DOORFDWLRQ�RI�ZRPHQ¶V�ERQXV�LQ�WKH�VHUYLFH�VHFWRU�

+HOVLQJLQ�6DQRPDW�������������

677.�$QQXDO�UHSRUW�������

$�&RPELQHG�(FRQRPLF�DQG�,QFRPHV�3ROLF\�6HWWOHPHQW�WR�&XW�,QIODWLRQ�������������

>7DORXV��MD�WXORSROLLWWLQHQ�\KGLVWHOPlUDWNDLVX�LQIODDWLRQ�NDWNDLVHPLVHNVL

�����������@��+DQGRXW�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

7KH�&RPSUHKHQVLYH�(FRQRPLF�DQG�,QFRPHV�6HWWOHPHQW�IRU��������������5HYLVLRQ�RI

$JUHHPHQW�������������>�7DORXV��MD�WXORSROLWWLQHQ�NRNRQDLVUDWNDLVX�YXRVLOOH�����������

6RSLPXNVHQ�WDUNLVWDPLQHQ�����������@���+DQGRXW��

5HSRUW�RI�:RUNLQJ�*URXS�RQ�(TXDOLW\���������>7DVD�DUYRW\|U\KPlQ�UDSRUWWL�������@�

6$.��79.��$.$9$�DQG�677.�

79.��6XUYH\�RI�0HPEHUV�������

79.¶V�&RXQFLO�'RFXPHQW��79.��6LQLNND�1XUPLQHQ�����������

6WDWH�(PSOR\HU¶V�2IILFH�3XEOLFDWLRQV����������

9DUWLD��<UM|���.XUMHQRMD��-DDQD���������:DJH�'LVFULPLQDWLRQ��:DJH�'LIIHUHQWLDOV�RI

:RPHQ�DQG�0HQ�IRU�WKH�6DPH�:RUN�LQ�/DUJH�&RPSDQLHV�LQ�WKH�0HWDO�DQG�:RRG�

3URFHVVLQJ�,QGXVWULHV��������>�3DONNDGLVNULQLQDDWLR��1DLVWHQ�MD�PLHVWHQ�SDONNDHURW

VDPDVWD�W\|VWl�PHWDOOL��MD�PHWVlWHROOLVXXGHQ�VXXU\ULW\NVLVVl�Y������@��8QLYHUVLW\�RI

+HOVLQNL��5HVHDUFK�5HSRUWV��1DWLRQDO�(FRQRPLFV�,QVWLWXWH�1R������������+HOVLQNL�

9LUWD��6LUSD��7KH�3RVLWLRQ�RI�:RPHQ�LQ�WKH�)LQQLVK�:DJH�HDUQHUV¶�PRYHPHQW��>1DLVWHQ

DVHPD�VXRPDODLVHVVD�SDONDQVDDMDOLLNNHHVVl@��8QLYHUVLW\�RI�7DPSHUH��6WXGLHV�RI

3ROLWLFDO�5HVHDUFK�,QVWLWXWH�1R������7DPSHUH������

<OL�3LHWLOl��3lLYL���������:RPHQ¶V�,QWHUHVWV�DQG�WKH�,QFRPHV�3ROLF\��WKH�(TXDOLW\

$ZDUG�LQ�,QFRPHV�3ROLF\�1HJRWLDWLRQV��>1DLVWHQ�LQWUHVVLW�MD�WXORSROLWLLNND���WDVD�

DUYRHUl�WXORSROLLWWLVLVVD�QHXYRWWHOXLVVD@��,Q��5LLWWD�0DUWLNDLQHQ���3lLYL�<OL�3LHWLOl�

7HUPV�RI�(PSOR\PHQW�DQG�*HQGHU���%OLQG�$JUHHPHQWV��8QLYHUVLW\�RI�7DPSHUH�

:RUNLQJ�/LIH�5HVHDUFK�&HQWUH��3XEOLFDWLRQV������������7DPSHUH�
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:RPHQ¶V�ZDJH���DQG�HTXDOLW\�DZDUGV�LQ�WKH�LQFRPHV�SROLF\�DJUHHPHQWV

&RPELQHG�(FRQRPLF�DQG�,QFRPHV�3ROLF\�6HWWOHPHQW�WR�&XW�,QIODWLRQ���������������

$UWLFOH�����:DJH�,QFUHDVHV�

³)URP�WKH�EHJLQQLQJ�RI�WKH�SD\�SHULRG�EHJLQQLQJ���0DUFK������RU�DW�D�VLPLODU�GDWH�DV

VSHFLILHG�LQ�WKH�DJUHHPHQW��ZDJHV�VKDOO�EH�LQFUHDVHG�LQ�WKH�ZDJH��VDODU\�DQG�FLYLO

VHUYLFH�FROOHFWLYH�DJUHHPHQWV�E\�),0������SHU�KRXU�RU�),0����SHU�PRQWK��RU�E\����LI

WKLV�LV�JUHDWHU��DQG�E\�DQ�HTXDOLW\�DZDUG��7KH�HTXDOLW\�DZDUG�VKDOO�EH�GHWHUPLQHG�E\

PXOWLSO\LQJ�WKH�QXPEHU�RI�ZRPHQ�ZRUNLQJ�LQ�D�VHFWRU�E\�),0������SHU�KRXU��7KH�XVH

RI�WKLV�VXP�RI�PRQH\�VKDOO�EH�DJUHHG�DW�VHFWRU�OHYHO��,I�WKH�SDUWLHV�LQYROYHG�IDLO�WR�UHDFK

DJUHHPHQW�UHJDUGLQJ�WKH�PHWKRG�RI�DOORFDWLRQ��WKH�HTXDOLW\�DZDUG�VKDOO�EH�LPSOHPHQWHG

DV�DQ�LQFUHDVH�RI�HTXDO�VL]H��WRJHWKHU�ZLWK�WKH�JHQHUDO�LQFUHDVH��WR�DOO�HPSOR\HHV�LQ�WKH

VHFWRU�´��S���

&RPSUHKHQVLYH�(FRQRPLF�DQG�,QFRPHV�3ROLF\�6HWWOHPHQW�IRU������������

$UWLFOH�������7KH�(TXDOLW\�$ZDUG�

³$W�WKH�GLVSRVDO�RI�SDUWLHV�WR�WKH�ZDJH��FLYLO�VHUYLFH�DQG�VDODU\�FROOHFWLYH�EDUJDLQLQJ

DJUHHPHQWV�WKHUH�VKDOO�EH��WRJHWKHU�ZLWK�WKH�DJUHHPHQW�LQFUHDVH�WR�EH�SDLG�RQ

�����������D�DZDUG��GHILQHG�DV�D�SHUFHQWDJH��ZKLFK�VKDOO�EH�GHWHUPLQHG�DV�IROORZV��WKH

UDWLR�RI�ZRPHQ�ZRUNLQJ�LQ�D�VHFWRU�WR�DOO�HPSOR\HHV�LQ�WKH�VHFWRU�VKDOO�EH�PXOWLSOLHG�E\

�����7R�WKH�ILJXUH�WKXV�REWDLQHG�VKDOO�EH�DGGHG�WKH�UDWLR�RI�HPSOR\HHV�HDUQLQJ�XQGHU

),0����SHU�KRXU�RU�XQGHU�),0������SHU�PRQWK�WR�DOO�HPSOR\HHV�ZRUNLQJ�LQ�WKH�VHFWRU�

7KH�XVH�RI�WKH�HTXDOLW\�DZDUG�VKDOO�EH�DUUDQJHG�DW�VHFWRU�OHYHO�´��S���
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$JUHHPHQW�RQ�WKH�5HYLVLRQ�RI�WKH�&RPSUHKHQVLYH�(FRQRPLF�DQG�,QFRPHV�6HWWOHPHQW

IRU�������������

$UWLFOH�����7KH�HTXDOLW\�DZDUG�

³7KH�VL]H�RI�WKH�HTXDOLW\�DZDUG�VKDOO�EH�GHWHUPLQHG�DV�IROORZV��7KH�UDWLR�RI�ZRPHQ

ZRUNLQJ�LQ�D�VHFWRU�WR�DOO�HPSOR\HHV�LQ�WKH�VHFWRU�VKDOO�EH�PXOWLSOLHG�E\������7R�WKH

ILJXUH�WKXV�REWDLQHG�VKDOO�EH�DGGHG�WKH�UDWLR�RI�ZRUNHUV�LQ�WKH�VHFWRU�HDUQLQJ�XQGHU

),0����SHU�KRXU�RU�XQGHU�),0������SHU�PRQWK�WR�DOO�HPSOR\HHV�LQ�WKH�VHFWRU�

PXOWLSOLHG�E\������7KH�FHQWUDO�RUJDQLVDWLRQV�VKDOO�FDOFXODWH�WKH�VL]H�RI�WKH�HTXDOLW\

DZDUG�LQ�HDFK�VHFWRU��:KHQ�DJUHHLQJ�WKH�XVH�RI�WKH�HTXDOLW\�DZDUG�DW�VHFWRU�OHYHO��WKH

SULQFLSOH�VKDOO�EH�WKDW�WKH�EDVHV�IRU�LWV�GHWHUPLQDWLRQ�EH�WDNHQ�LQWR�FRQVLGHUDWLRQ��,I�WKH

PHWKRG�RI�XVH�RI�WKH�HTXDOLW\�DZDUG�LV�QRW�RWKHUZLVH�DJUHHG�DW�VHFWRU�OHYHO�E\

�����������DW�WKH�ODWHVW��WKH�HTXDOLW\�DZDUG�VKDOO�EH�SDLG�LQ�WKH�IRUP�RI�D�JHQHUDO

LQFUHDVH�´��3����

(FRQRPLF��(PSOR\PHQW�DQG�/DERXU�0DUNHW�3ROLF\�$JUHHPHQW�IRU������������

�����7KH�:RPHQ¶V�DQG�/RZ�3D\�$ZDUG�

³)URP�WKH�EHJLQQLQJ�RI�WKH�SD\�SHULRG�EHJLQQLQJ�RQ�����������RU�VRRQ�DIWHU�WKLV��D

ZRPHQ¶V�DQG�ORZ�SD\�DZDUG�VKDOO�EH�DW�WKH�GLVSRVDO�RI�WKH�VHFWRUV�

7KH�DZDUG�VKDOO�EH�GHWHUPLQHG�DW�VHFWRU�OHYHO�DV�IROORZV��7KH�UDWLR�RI�ZRPHQ�WR�DOO

HPSOR\HHV�ZRUNLQJ�LQ�WKH�VHFWRU�VKDOO�EH�PXOWLSOLHG�E\������7R�WKH�ILJXUH�WKXV�REWDLQHG

VKDOO�EH�DGGHG�WKH�UDWLR�RI�HPSOR\HHV�HDUQLQJ�XQGHU�),0����SHU�KRXU�RU�XQGHU�),0

������SHU�PRQWK�WR�DOO�HPSOR\HHV�ZRUNLQJ�LQ�WKH�VHFWRU�PXOWLSOLHG�E\�����

7KH�FHQWUDO�RUJDQLVDWLRQV�VKDOO�FDOFXODWH�WKH�ZRPHQ¶V�DQG�ORZ�SD\�DZDUG�IRU�HDFK

VHFWRU�RQ�WKH�EDVLV�RI�WKH�VHFRQG�TXDUWHU�RI������RU�VRPH�VWDWLVWLFDO�SHULRG

FRUUHVSRQGLQJ�WR�WKLV�
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7KH�DZDUG�VKDOO�EH�XVHG�LQ�D�PDQQHU�DJUHHG�E\�WKH�XQLRQV��DQG�WKH\�PD\�WUDQVIHU�WKH

DZDUG�RU�D�SDUW�RI�LW�WR�EH�DSSRUWLRQHG�ORFDOO\��,I�WKH�XQLRQV�GR�QRW�UHDFK�DJUHHPHQW�

RU�LI�DJUHHPHQW�LV�QRW�UHDFKHG�ORFDOO\��RQ�WKH�PHWKRG�RI�DOORFDWLRQ�RI�WKH�DZDUG��LW�VKDOO

EH�SDLG�IURP�WKH�EHJLQQLQJ�RI�WKH�SD\�SHULRG�VWDUWLQJ�RQ�����������RU�VRRQ�DIWHU�WKDW

DV�D�JHQHUDO�LQFUHDVH�LQ�SHUFHQWDJH�IRUP��:KHQ�DJUHHLQJ�WKH�XVH�RI�WKH�ZRPHQ¶V�DQG

ORZ�SD\�DZDUG��FRQVLGHUDWLRQ�PXVW�EH�JLYHQ�WR�WKH�SULQFLSOHV�RI�GHWHUPLQDWLRQ�RI�WKH

DZDUG��%\�PHDQV�RI�WKH�ZRPHQ¶V�SD\�DZDUG�WKH�FRQWUDFWLQJ�SDUWLHV�DUH�DWWHPSWLQJ�WR

LPSURYH�WKH�UHPXQHUDWLYH�SRVLWLRQ�RI�ZRPHQ�ZKRVH�SD\�LV�QRW�FRPPHQVXUDWH�ZLWK�WKH

GHPDQGV�RI�WKHLU�ZRUN�DQG�ZLWK�WKHLU�OHYHO�RI�HGXFDWLRQ��7KH�ORZ�SD\�DZDUG�LV

LQWHQGHG�WR�UDLVH�SD\�OHYHOV�LQ�VHFWRUV�ZKHUH�SD\�LV�UHODWLYHO\�ORZ�´��SS��������
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0$7(5,$/6�)25�7+(�678'<

7KH�LQWHUYLHZV�IRU�WKLV�FDVH�VWXG\�ZHUH�FDUULHG�RXW�LQ�WZR�VHSDUDWH�VWDJHV��,Q�WKH

DXWXPQ�RI������ZH��5LLWWD�0DUWLNDLQHQ�DQG�3lLYL�<OL�3LHWLOl��LQWHUYLHZHG�ODERXU

PDUNHW�QHJRWLDWRUV�DV�SDUW�RI�WKH�8QLYHUVLW\�RI�7DPSHUH¶V�UHVHDUFK�SURMHFW�³7HUPV�DQG

&RQGLWLRQV�RI�(PSOR\PHQW��WKH�:RUNLQJV�RI�$JUHHPHQWV�DQG�WKH�*HQGHU�6\VWHP´�

:H�LQWHUYLHZHG�FKLHI�WUDGH�XQLRQ�IHGHUDWLRQ�DQG�HPSOR\HUV¶�RUJDQLVDWLRQ�QHJRWLDWRUV�

HPSOR\HUV¶�RUJDQLVDWLRQV��PRVW�RI�WKHP�WZLFH��EHIRUH�WKH�QHJRWLDWLRQ�URXQG�DQG

DIWHUZDUGV��,Q�WKH�FDVH�RI�FHUWDLQ�RUJDQLVDWLRQV�ZH�DOVR�LQWHUYLHZHG�³VHFRQG�UDQN

QHJRWLDWRUV´��7KHUH�ZHUH����QHJRWLDWRUV�LQWHUYLHZHG�LQ�DOO��RQH�RI�ZKRP�ZDV�D

ZRPDQ��$OO�LQWHUYLHZV�ZHUH�WDSHG��ZLWK�WKH�SHUPLVVLRQ�RI�WKH�LQWHUYLHZHHV��7KHUH

ZHUH�D�WRWDO�RI����LQWHUYLHZV��RI�ZKLFK����ZHUH�WUDQVFULEHG�FRPSOHWHO\�DQG���LQ�SDUW��,Q

WKH�LQWHUYLHZV�FDUULHG�RXW�EHIRUH�WKH�QHJRWLDWLRQV�ZH�GHDOW�ZLWK�WKH�DSSURDFKLQJ

QHJRWLDWLRQV�DQG�WKH�REMHFWLYHV�RI�WKH�RUJDQLVDWLRQV�LQ�WKHVH��DQG�WKH�VLJQLILFDQFH�LQ�WKH

QHJRWLDWLRQV�RI�WKH�HTXDOLW\�DZDUG��7KHVH�LQWHUYLHZV�QRUPDOO\�ODVWHG�DERXW�DQ�KRXU�

7KH�LQWHUYLHZV�FDUULHG�RXW�DIWHU�WKH�FRQFOXVLRQ�RI�WKH�UHYLVLRQ�DJUHHPHQW�ZHUH�PRUH

H[WHQVLYH�WKDQ�WKH�ILUVW�LQWHUYLHZV��DQG�ODVWHG�RQ�DYHUDJH�WZR�KRXUV�

)RU�WKH�SXUSRVHV�RI�WKLV�FDVH�VWXG\��5LLWWD�0DUWLNDLQHQ�FDUULHG�RXW����LQWHUYLHZV��WKH

PDMRULW\�RI�WKHP�LQ�1RYHPEHU���'HFHPEHU�������6HYHQ�RI�WKH�LQWHUYLHZV�ZHUH�FDUULHG

RXW�DW�WUDGH�XQLRQ�IHGHUDWLRQ�OHYHO�DQG�HLJKW�DW�VHFWRU�OHYHO��2I�WKRVH�LQWHUYLHZHG�

VHYHQ�ZHUH�ZRPHQ�DQG����PHQ��7KH�LQWHUYLHZV�ZHUH�WUDQVFULEHG�RQWR�SDSHU�IURP�WDSH�

7KH�LQWHUYLHZV�ZKLFK�,�FDUULHG�RXW�IRU�WKH�FDVH�VWXG\�FRQFHQWUDWHG�RQ�WKH�HTXDOLW\

DZDUG��DQG�LQ�SDUWLFXODU�XSRQ�WKH�DSSOLFDWLRQ�RI�WKH�PRVW�UHFHQW�HTXDOLW\�DZDUG��7KH

VXEMHFW�ZDV�TXLWH�IUHVK�DW�WKH�WLPH�RI�WKH�LQWHUYLHZV��VLQFH�WKH�QHJRWLDWLRQV�RQ�WKH

DOORFDWLRQ�RI�WKH�HTXDOLW\�DZDUG�KDG�EHHQ�KHOG�LQ�6HSWHPEHU�������,Q�DGGLWLRQ�WR�WKH

LQWHUYLHZV��LQIRUPDWLRQ�ZDV�REWDLQHG�E\�VHYHUDO�SKRQH�FDOOV�WR�HPSOR\HU�DVVRFLDWLRQV

DQG�WUDGH�XQLRQV�
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7DEOH�� 1XPEHU�RI�PHPEHUV�RI�WKH�WUDGH�XQLRQ�IHGHUDWLRQV��SURSRUWLRQ�RI

PDOH�PHPEHUV��UDWLR�RI�IHGHUDWLRQ�PHPEHUVKLS�WR�WRWDO�RI�XQLRQLVHG�HPSOR\HHV

IRU������DQG�SURSRUWLRQ�RI�PHQ�LQ�H[HFXWLYH�FRPPLWWHHV�RI�WUDGH�XQLRQ

IHGHUDWLRQV�

)('(5$7,21 1XPEHU�RI�PHPEHUV������
 5DWLR�RI

PHPEHUVKLS

WR�WRWDO�RI

XQLRQLVHG

HPSOR\HHV


3URSRUWLRQ�RI

PHQ�LQ

H[HFXWLYH

FRPPLWWHH

���



7RWDO 0HQ����

6$. ��������� ��� ��� ���

79. ���������� ��� ��� ���

$.$9$ ���������� ��� ��� ���

677. ���������� ��� �� ���

7RWDO ��������� ��� ����

6RXUFHV��.DXSSLQHQ���.|\NNl�������5HSRUW�RI�(TXDOLW\�:RUNLQJ�*URXS�����

7DEOH�� $YHUDJH�VDODULHV��),0���PRQWK��RI�PHPEHUV�RI�WUDGH�XQLRQ

IHGHUDWLRQV�DQG�VDODULHV�RI�ZRPHQ�DV�D�SURSRUWLRQ�RI�VDODULHV�RI�PHQ

75$'(�81,21

)('(5$7,21

/HYHO�RI�VDODU\�RI�PHPEHUV

$YHUDJH�VDODU\�),0��

PRQWK


:RPHQ¶V�VDODULHV�DV�UDWLR

RI�PHQ¶V�VDODULHV����

6$.������� ������� ���

79. ������� ���

677.������� ������� ���

$.$9$������� ������ ���

6RXUFHV��+HOLQ�DQG�(UNNLOl�������79.¶V�VXUYH\�RI�PHPEHUV�������$NDYD¶V�VXUYH\�RI

PHPEHUV������DQG�/RYLR���.RKWDPlNL�������6DODU\�GDWD�LV�RQO\�LQGLFDWLYH��VLQFH

SULQFLSOHV�RI�GHWHUPLQDWLRQ�YDU\�WR�VRPH�H[WHQW�
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7DEOH��

180%(56�2)�0(0%(56�2)�75$'(�81,21�)('(5$7,216������

)('(5$7,21 180%(5�2)

0(0%(56

:20(1�$6

3523257,21�2)

0(0%(56��

$.$9$ ���������� ���

6$. ��������� ���

677. ���������� ���

6RXUFHV��)HGHUDWLRQ�ILJXUHV��-DQXDU\������

7DEOH��

$9(5$*(�6$/$5,(6�2)�:20(1�$1'�0(1�,1�7+(�75$'(�81,21

)('(5$7,216

)('(5$7,21 $9(5$*(�6$/$5<

2)�:20(1��),0��

0217+

$9(5$*(�6$/$5<

2)�0(1��),0��

0217+

$.$9$ ������ ������

6$. ������� �������

677. ������� ������

6RXUFHV��)HGHUDWLRQ�ILJXUHV��-DQXDU\������

7KH�VDODU\�GDWD�DERYH�GHSLFWV�WKH�DYHUDJH�SD\�IRU�UHJXODU�ZRUNLQJ�KRXUV�IRU�IXOO�WLPH

ZRUNHUV��H[FHSW�WKDW�WKLV�LV�JURVV�SD\�LQ�WKH�FDVH�RI�$.$9$���7KHUH�DUH�YDULDWLRQV�LQ

WKH�PDQQHU�RI�FDOFXODWLRQ�DQG�GDWH�RI�WKH�VWXG\��WKXV�WKH�VDODU\�LQIRUPDWLRQ�LV�RQO\

LQGLFDWLYH�
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7KH�FHQWUDO�HPSOR\HU�RUJDQLVDWLRQV�FDQQRW�EH�FKDUDFWHULVHG�E\�SUHVHQWLQJ�VLPLODU

SDUDPHWHUV��)URP�WKH�SRLQW�RI�YLHZ�RI�WKH�VWXG\�PDWHULDO�ZKDW�LV�LPSRUWDQW�LV�WKDW�77

UHSUHVHQWV�FKLHIO\�LQGXVWULDO�HPSOR\HUV��,QGXVWULDO�HPSOR\HHV�DUH�FKLHIO\�PHQ��7KH

VHUYLFH�VHFWRU�HPSOR\HUV�UHSUHVHQWHG�E\�37�HPSOR\�PDQ\�ZRPHQ��DV�GR�WKH

PXQLFLSDOLWLHV�DQG�WKH�&KXUFK��7KHUH�DUH�URXJKO\�DV�PDQ\�ZRPHQ�DV�PHQ�ZRUNLQJ�IRU

WKH�*RYHUQPHQW�


