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7KLV� UHSRUW� KDV� EHHQ� SURGXFHG� IRU� WKH�(XURSHDQ�)RXQGDWLRQ� IRU� WKH� ,PSURYHPHQW� RI� /LYLQJ

DQG�:RUNLQJ�&RQGLWLRQV��'XEOLQ�� ,W� LV� WKH� WKLUG� UHSRUW� LQ� WKH� VHULHV� RQ�&ROOHFWLYH�%DUJDLQLQJ

DQG�(TXDO�2SSRUWXQLWLHV��7KH�UHSRUW�LV�D�FDVH�VWXG\�DQG�ZDV�GUDIWHG�E\�/RWWH�9DOEM¡UQ��$WKHQH

$S6��'HQPDUN�

7KH�FDVH�VWXGLHG�LV�WKDW�RI�&RORSODVW�$�6�7KLVWHG��DQG�WKH�PDWHULDO�ZDV�FROOHFWHG�RYHU�\HDUV�RI

FRRSHUDWLRQ�ZLWK�WKH�HQWHUSULVH��DPRQJVW�RWKHU�WKLQJV�RQ�WKH�LQWHJUDWLRQ�RI�HTXDO� WUHDWPHQW� LQ

WKH� ILUP
V� VWUDWHJLHV� DQG� SROLFLHV�� ,� ZRXOG� OLNH� WR� VD\� D� ELJ� ZRUG� RI� WKDQNV� WR� SURGXFWLRQ

PDQDJHU�+HQQLQJ�6DQGDKO��FHQWUH�PDQDJHU�(OVH�6L[K¡M�DQG�WUDGH�XQLRQ�FRQYHQRU�$QQH�0DULH

)DDERUJ�IRU�KDYLQJ�VR�ZLOOLQJO\�PDGH�WKHPVHOYHV�DYDLODEOH�IRU�LQWHUYLHZV�DQG�GLVFXVVLRQV�
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7KH� FDVH� VWXG\� GHVFULEHV� D� GHYHORSPHQW� SURMHFW� DW� WKH� ILUP� &RORSODVW� $�6� 7KLVWHG�� D

SURGXFWLRQ�XQLW�RI�WKH�&RORSODVW�*URXS���7KH�GHYHORSPHQW�SURMHFW�DLPV�WR�GHYHORS�SURGXFWLRQ

LQ�DXWRQRPRXV�JURXSV�FRPSULVLQJ�ERWK�XQVNLOOHG�RSHUDWRUV�DQG�VNLOOHG�PHWDO�ZRUNHUV�

7KH�HTXDO� WUHDWPHQW� DVSHFW� LV� D� IHDWXUH� RI� WKH� SURMHFW� EHFDXVH� WKH� LQWHQWLRQ� WR� DOWHU� WKH� VNLOO

ERXQGDULHV� DOVR� SRVHV� WKH� TXHVWLRQ� RI� JHQGHU� GLIIHUHQFHV� LQ� FRRSHUDWLRQ�� VLQFH� WKH� XQVNLOOHG

HPSOR\HHV�DUH�ZRPHQ�DQG�WKH�VNLOOHG�HPSOR\HHV�DUH�PHQ�

7KH� GHYHORSPHQW� SURMHFW� FHQWUHV� RQ� WUDLQLQJ� DFWLYLWLHV� LQYROYLQJ� FRRSHUDWLRQ� DQG

FRPPXQLFDWLRQ��ILQDQFH�DQG�FRPSXWHU�V\VWHPV��+RZHYHU�� LW�DOVR�IRFXVHV�RQ�WKH�FKDUDFWHULVWLF

GLIIHUHQFHV� EHWZHHQ�ZRPHQ� DQG�PHQ�ZLWK� UHJDUG� WR� FRRSHUDWLRQ� DQG� FRPPXQLFDWLRQ�� (TXDO

WUHDWPHQW�LV�DQ�HOHPHQW�LQ�WKH�VWUDWHJ\�RI�GHYHORSPHQW�WRZDUGV�DXWRQRP\��ZH�PXVW�XQGHUVWDQG

DQG�DFFHSW�GLIIHUHQFHV�LQ�ZD\V�RI�H[SHULHQFLQJ��SHUFHLYLQJ�DQG�UHDFWLQJ�WR�HYHQWV�DQG�OHDUQ�WR

XVH� WKRVH� GLIIHUHQFHV� DV� D� SRVLWLYH� IDFWRU�� LQVWHDG� RI� XVLQJ� WKHP� WR� SHUSHWXDWH� WKH�P\WK� WKDW

ZRPHQ�DQG�PHQ�FDQ�QHYHU�XQGHUVWDQG�RQH�DQRWKHU�EHFDXVH�
WKDW�LV�WKH�ZD\�LW�KDV�DOZD\V�EHHQ
�

7KH�GHYHORSPHQW�SURMHFW� LV�SUHSDUHG�DQG�GLVFXVVHG� LQ� WKH�ZRUNV�FRXQFLO��ZKHUH�PDQDJHPHQW

DQG�HPSOR\HHV�GHEDWH�VXEMHFWV�RI�FUXFLDO�VLJQLILFDQFH�WR�WKH�GHYHORSPHQW�RI�WKH�HQWHUSULVH�

7KH�ZRUNV�FRXQFLO�KDV�VHW�XS�D�VXE�FRPPLWWHH�IRU� WUDLQLQJ��ZKLFK�SURYLGHV�WKH�DQFKRUDJH�IRU

WKH�PRUH�GHWDLOHG�SODQQLQJ�DQG�PRQLWRULQJ�RI�WKH�SURMHFW�

7KH� ILUP� KDV� IRU� PDQ\� \HDUV� KDG� D� WUDLQLQJ� SROLF\�� IDFLOLWDWLQJ� D� FRQVWDQW� LPSURYHPHQW� LQ

HPSOR\HH� TXDOLILFDWLRQV�� 7KH� VFRSH� RI� WUDLQLQJ� PHDVXUHV� LV� FRYHUHG� E\� WKH� ORFDO� DJUHHPHQW�

ZKLFK� KDV� IRU� VHYHUDO� \HDUV� LPSURYHG� RQ� WKH� SURYLVLRQV� RI� WKH� LQGXVWU\�ZLGH� FROOHFWLYH

DJUHHPHQW�

7KH� HTXDO� WUHDWPHQW� DSSURDFK� VWHPV� IURP� WKH� REOLJDWLRQ� RQ� WKH� ILUP� WR� SXUVXH� HTXDO

RSSRUWXQLWLHV�LQ�DFFRUGDQFH�ZLWK�WKH�VXSSOHPHQWDU\�DJUHHPHQW�WR�WKH�&RRSHUDWLRQ�$JUHHPHQW

�6DPDUEHMGVDIWDOHQ��RI������

7KH� ILUP� LV� JHQHUDOO\� GHYHORSPHQW�RULHQWHG� DQG� PDNHV� XVH� RI� DOO� SURYLVLRQV� FRQWDLQHG� LQ

FROOHFWLYH�DJUHHPHQWV� LQ�RUGHU� WR�SD\�ZDJHV�GXULQJ�PDWHUQLW\� OHDYH� WR�ERWK�ZRPHQ� DQG�PHQ

DQG�WR�RIIHU�IDFLOLWLHV�IRU�SDUHQWDO�OHDYH�DQG�WUDLQLQJ�OHDYH�

7KH� GHYHORSPHQW� SURMHFW� LV� FRQVLGHUHG� D� VXFFHVV� E\� DOO� WKRVH� LQYROYHG�� 7KH� MREV� RI� DOO� WKH

HPSOR\HHV�KDYH�EHFRPH�PRUH�LQWHUHVWLQJ�DQG�PRUH�FKDOOHQJLQJ��ZLWK�PRUH�GHPDQGV�LQ�WHUPV�RI

VNLOOV� DQG� SHUVRQDO� TXDOLILFDWLRQV��+RZHYHU�� DW� WKH� VDPH� WLPH� LW� KDV� XQFRYHUHG� D� QXPEHU� RI

SUREOHPV�ZKLFK�KDYH� WR�GR� LQ�SDUWLFXODU�ZLWK�DQFKRUDJH�DQG�FRQWURO�DQG�ZLWK� WKH� IDFW� WKDW� D

SURMHFW�VXFK�DV�WKLV�FRPPLWV�ERWK�HPSOR\HHV�DQG�WKH�ILUP�WR�FRQWLQXHG�GHYHORSPHQW�DQG�WR�WKH

IXOILOPHQW�RI�HDFK�RWKHU
V�H[SHFWDWLRQV�
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7KH� HTXDO� WUHDWPHQW� DVSHFW� LV� UHSRUWHG� E\� DOO� FRQFHUQHG� WR� KDYH� EHHQ� D� FUXFLDO� IDFWRU� LQ� WKH

VXFFHVV� RI� WKH� WHDP� FRRSHUDWLRQ��7KH� FRPPRQ� H[SHULHQFH� RI�ZRUNLQJ�ZLWK�PDOH� DQG� IHPDOH

FXOWXUHV���PRGHV�RI�FRPPXQLFDWLRQ�DQG�VRFLDOLVDWLRQ�ZDV�XVHG�DV�D�EDVLV�RQ�ZKLFK�WR�EXLOG�XS

DQG� GHYHORS� XQGHUVWDQGLQJ� EHWZHHQ� WKH� WZR� VH[HV� DQG� EHWZHHQ� WKH� VNLOOHG� DQG� XQVNLOOHG

HPSOR\HHV��$W�WKH�VDPH�WLPH�D�PDUNHG�FKDQJH�KDV�RFFXUUHG�LQ�WKH�ZRPHQ
V�VHQVH�RI�VHOI�ZRUWK

DQG� LQ� WKHLU� DSSURDFK� WR� WDFNOLQJ� OHDGHUVKLS�EDVHG� WDVNV� LQ� WKH� WHDPV�� 7KH� JURXS�EDVHG

FRRSHUDWLRQ�DSSURDFK�KDV�VWUHQJWKHQHG�WKH�ZRPHQ
V�GHVLUH�DQG�FDSDFLW\�IRU�VHOI�IXOILOPHQW�
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����'UDIWLQJ�RI�WKH�QDWLRQDO�IUDPHZRUN�DJUHHPHQW�IRU�LQGXVWU\

D��+RZ�DUH�WKH�GHPDQGV�IRUPXODWHG"

E��:KR�QHJRWLDWHV���ZRPHQ�PHQ"

����'UDIWLQJ�RI�ORFDO�DJUHHPHQWV

D��:KR�SUHVHQWV�WKH�GHPDQGV"

E��:KR�QHJRWLDWHV"

F��7KH�UHVXOWV

����7KH�VXSSOHPHQWDU\�DJUHHPHQW�RQ�HTXDO�WUHDWPHQW���XQGHU�WKH

&RRSHUDWLRQ�$JUHHPHQW

����7KH�WUDGLWLRQ�RI�FRRSHUDWLRQ�RQ�WKH�'DQLVK�ODERXU�PDUNHW

����&RRSHUDWLRQ�DW�&2/23/$67�$�6

&+$37(5��

,�&217(17�2)�7+(�&$6(

����+RZ�GLG�WKH�FKDQJHV�WDNH�HIIHFW�DQG�ZKR�QHJRWLDWHV"

����$QFKRULQJ�RI�WKH�GHYHORSPHQW�SURMHFW

����:KR�ZHUH�WKH�NH\�SHUVRQV�LQ�WKLV�GHYHORSPHQW"

����5HVXOWV�RI�WKH�GHYHORSPHQW�SURMHFW

D��2UJDQLVDWLRQ

E��-RE�FRQWHQW

F��3HUVRQDO�GHYHORSPHQW

G��&DUHHU�GHYHORSPHQW

H��)OH[LELOLW\

I��SUREOHP�DUHDV

����.H\�ILQGLQJV
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&RORSODVW�$�6��7KLVWHG��LV�D�SODVWLFV�HQWHUSULVH�SURGXFLQJ�FRORVWRP\�EDJV��7KH�SODQW�DW�7KLVWHG

LV�RQH�RI�WKH�WKUHH�&RORSODVW�SURGXFWLRQ�XQLWV�LQ�'HQPDUN��DOO�RI�ZKLFK�VXSSO\�SURGXFWV�IRU�WKH

KRVSLWDO�DQG�KHDOWK�FDUH�VHFWRU�

&RORSODVW� $�6�� 7KLVWHG�� LV� D� SURGXFWLRQ� XQLW� RI� WKH� &RORSODVW� *URXS� ZKLFK� KDV� DSS�� ����

HPSOR\HHV�LQ����FRXQWULHV�

2YHU������RI�WKH�*URXS¶V�SURGXFWLRQ�LV�IRU�H[SRUW

7KH�ILUP¶V�SURGXFWLRQ�DW�7KLVWHG��LQ�1RUWK�-XWODQG��ZDV�VHW�XS�LQ������DW�D�WLPH�ZKHQ�VHYHUDO

HQWHUSULVHV�ZLWK�WKHLU�PDLQ�FHQWHUV�RI�RSHUDWLRQ�LQ�&RSHQKDJHQ�ZHUH�DOVR�VHWWLQJ�XS�SURGXFWLRQ

IDFLOLWLHV�LQ�1RUWK�-XWODQG�XQGHU�UHJLRQDO�GHYHORSPHQW�SROLF\�DUUDQJHPHQWV�EHLQJ�LPSOHPHQWHG

LQ�'HQPDUN�DW�WKH�WLPH�

&RORSODVW�$�6�7KLVWHG�SURGXFHV�PDLQO\�VWRPD�GUDLQDJH�LWHPV��DFFRXQWLQJ�IRU�DERXW�����RI�WKH

JURXS
V�RXWSXW�RI�WKHVH�SURGXFWV��DQG�LW�LV�D�YHU\�HIILFLHQW�DQG�SURGXFWLYH�SODQW�

7KH�SODQW�KDV�JURZQ�LQ�WHUPV�RI�ERWK�QXPEHU�RI�SHUVRQV�HPSOR\HG�DQG�VXUIDFH�DUHD��$W�O�$SULO

�����WKHUH�ZHUH�����KRXUO\�SDLG�HPSOR\HHV��LQFOXGLQJ�WKH�����LQ�SURGXFWLRQ��RI�ZKRP�DERXW

���� ZHUH� ZRPHQ�� 7KH� UHPDLQLQJ� KRXUO\� SDLG� HPSOR\HHV�� DPRQJ� WKRVH� DUH� ��� VNLOOHG� PHWDO

ZRUNHUV� ZKR� GHYHORS�� PDQXIDFWXUH� DQG� UHSDLU� WKH� PDFKLQHV� DQG� DERXW� ��� PDOH� HPSOR\HHV

HQJDJHG� RQ� PDWHULDO� SURGXFWLRQ� DQG� LQWHUQDO� WUDQVSRUW�� ,Q� DGGLWLRQ� DERXW� ��� FOHULFDO� DQG

VXSHUYLVRU\�VWDII�DUH�HPSOR\HG�LQ�PDQDJHPHQW��DGPLQLVWUDWLRQ�DQG�SURGXFWLRQ�GHYHORSPHQW��,W

LV�D�ZRUNSODFH�ZLWK�D�VWDEOH�ZRUNIRUFH�DQG�D�JRRG�UHSXWDWLRQ�LQ�WKH�ORFDO�DUHD��VR�WKDW�LW�LV�HDV\

WR�DWWUDFW�TXDOLILHG�ODERXU�

7KLV�DSSOLHV�ERWK�WR�WKH�JURXS�RI�XQVNLOOHG�HPSOR\HHV�DQG�WR�WKH�VNLOOHG�ZRUNHUV�LQ�WKH�PHWDOV

DQG�HQJLQHHULQJ�VHFWRU��ZKLFK�LV�RWKHUZLVH�D�GLIILFXOW�DUHD�RQ�D�QDWLRQDO�EDVLV�

&RORSODVW�$�6��7KLVWHG�� �KDV� LQ� UHFHQW�\HDUV� UHFUXLWHG�D� VL]HDEOH� JURXS� RI� H[WHQVLYHO\� WUDLQHG

VWDII� IRU� GHYHORSPHQW� DFWLYLWLHV� LQ� WKH� HQWHUSULVH�� ,W� LV� HDV\� HQRXJK� WR� DWWUDFW� SHRSOH� IRU� WKH

ZRUN� EXW� GLIILFXOW� WR� JHW� WKHP� WR�PRYH� WR� WKH� JHRJUDSKLF� DUHD� LQ� TXHVWLRQ�� ZKLFK� LV� ZK\� D

JURXS�RI� HQWHUSULVHV� LQ� WKH� DUHD� KDV� ODXQFKHG� D� 
WZR� MRE� GHYHORSPHQW� SURMHFW
� IRU� IDPLOLHV� LQ

ZKLFK�ERWK�SDUWQHUV�KDYH�D�MRE�

7KH�*URXS�RI�&RORSODVW�SURGXFWLRQ�XQLWV�DV�D�ZKROH� LV�JRLQJ� WKURXJK�D�JURZWK�SKDVH�DQG� LV

FRQVWDQWO\�HVWDEOLVKLQJ�LWVHOI�LQ�QHZ�DUHDV�RXWVLGH�'HQPDUN��7KH�LQGLYLGXDO�SURGXFWLRQ�XQLWV�LQ

'HQPDUN� DUH� DOVR� HQJDJHG� LQ� D� SURFHVV� RI� UHRUJDQLVDWLRQ� DQG� FKDQJH�� DLPHG� DW� PDLQWDLQLQJ

FRPSHWLWLYHQHVV�WKURXJK�WKH�GHYHORSPHQW�RI�D�ZRUNIRUFH�DEOH� WR�PHHW� LQFUHDVLQJ�GHPDQGV�RQ

TXDOLW\� DQG� VHFXULW\� RI� VXSSO\�� ,QWHUQDOO\� WKLV� LPSRVHV� UHTXLUHPHQWV� RQ�ZRUNHUV
� FDSDFLW\� IRU

FRRSHUDWLRQ� DQG� IOH[LELOLW\�� ZKLFK� LQFOXGHV� ERWK� D� KLJKHU� OHYHO� RI� TXDOLILFDWLRQ� LQ� WHUPV� RI
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NQRZOHGJH� EXW� DOVR� DELOLW\� WR� NHHS� SDFH� ZLWK� WKH� WHFKQRORJLFDO� FKDOOHQJHV� ZLWK� ZKLFK� WKH

HQWHUSULVH�ZLOO�FRQWLQXH�WR�FRQIURQW�LWV�HPSOR\HHV�

&RORSODVW�$�6��7KLVWHG�� LV� KHDGHG� E\� D� SURGXFWLRQ�PDQDJHU�ZKR�KDV� ILYH� SURGXFWLRQ� FHQWUHV

XQGHU�KLP��HDFK�KHDGHG�E\�D�FHQWUH�PDQDJHU��,Q�DGGLWLRQ�WKHUH� LV�D�GHSDUWPHQW�ZKLFK�KDQGOHV

VWRFN�NHHSLQJ�DQG�RYHUVHHV�WKH�H[WUXVLRQ�RI�WKH�SODVWLF�PDWHULDO��ZKLFK�LV�WKH�UDZ�PDWHULDO�IRU

SURGXFWLRQ�� 7KHUH� LV� DOVR� D� PDFKLQHU\� GHSDUWPHQW�� ZKHUH� PDFKLQHV� IRU� SURGXFWLRQ� DUH

GHYHORSHG��7KH�SURGXFWLRQ�PDQDJHU
V�GHSDUWPHQW�LQFOXGHV�D�VPDOO�DGPLQLVWUDWLYH�XQLW�

,Q� ����� WKH� ILUP� ZDV� DZDUGHG� WKH� 0LQLVWU\� RI� /DERXU
V� HTXDOLW\� SUL]H�� WKH� ILUVW� 'DQLVK

HQWHUSULVH�WR�DFKLHYH�WKLV�KRQRXU��7KH�SUL]H�ZDV�DZDUGHG�LQ�UHFRJQLWLRQ�RI�WKH�ILUP
V�HIIRUWV�LQ

WKH�ILHOG�RI�HTXDO�RSSRUWXQLWLHV�DV�SDUW�RI�LWV�GHYHORSPHQW�DQG�SHUVRQQHO�SROLF\�

,,�75$'(�81,21�25*$1,6$7,21�,1�7+(�(17(535,6(

7KH�HQWHUSULVH� LV� FRYHUHG� E\� WKH� IUDPHZRUN� DJUHHPHQW� EHWZHHQ� WKH� HPSOR\HUV
� RUJDQLVDWLRQ�

&RQIHGHUDWLRQ� RI�'DQLVK� LQGXVWULHV� �',� ��'DQVN� ,QGXVWUL���ZKLFK� LV� D�PHPEHU� RI� WKH�'DQLVK

(PSOR\HUV
� &RQIHGHUDWLRQ� �'$� �� 'DQVN� $UEHMGVJLYHUIRUHQLQJ��� DQG� WKH� HPSOR\HHV


RUJDQLVDWLRQ��&HQWUDO�2UJDQLVDWLRQ�RI�,QGXVWULDO�(PSOR\HHV�LQ�'HQPDUN��&2�,QGXVWUL���ZKLFK�LV

D� PHPEHU� RI� WKH� 'DQLVK� &RQIHGHUDWLRQ� RI� 7UDGH� 8QLRQV� �/2� �� /DQGVRUJDQLVDWLRQHQ� L

'DQPDUN��� 7KH� HQWHUSULVH� KDV� WKUHH� ORFDO� DJUHHPHQWV�� ZKLFK� RSHUDWH� XQGHU� WKH� IUDPHZRUN

DJUHHPHQW��7KH�WKUHH�ORFDO�DJUHHPHQWV�DUH�ZLWK�.YLQGHOLJW�$UEHMGHUIRUEXQG�L�'DQPDUN��.$'

��'DQLVK�8QLRQ�RI�:RPHQ�:RUNHUV��DQG�6SHFLDODUEHMGHUQH�L�'DQPDUN� �6,'���'DQLVK�8QLRQ

RI�8QVNLOOHG�:RUNHUV��� WKH� WZR� XQLRQV� RUJDQLVLQJ� WKH� XQVNLOOHG� KRXUO\� SDLG� HPSOR\HHV�� DQG

ZLWK�'DQVN�0HWDO�DQG�'DQVN�(OIRUEXQG��WKH�PHWDO�ZRUNHUV
�DQG�HOHFWULFLDQV
�XQLRQV���WKH�ODWWHU

WZR�DJUHHPHQWV�FRYHULQJ�WKH�VNLOOHG�PHWDO�ZRUNHUV� LQ� WKH�HQWHUSULVH��7KH�PRUH�KLJKO\�WUDLQHG

VWDII�DUH�QRW�FRYHUHG�E\�ORFDO�DJUHHPHQWV��ZKLFK�LV�DOVR�WKH�FDVH�IRU�WKH�DGPLQLVWUDWLYH�VWDII��EXW

E\�WKH�IUDPHZRUN�DJUHHPHQWV�DSSOLFDEOH�WR�WKHLU�SDUWLFXODU�VHFWRUV�

����'UDIWLQJ�RI�WKH�QDWLRQDO�IUDPHZRUN�DJUHHPHQW�IRU�LQGXVWU\

D��+RZ�DUH�WKH�GHPDQGV�IRUPXODWHG"

5HTXHVWV� IRU� PDWWHUV� WR� EH� FRYHUHG� LQ� WKH� DJUHHPHQW� QHJRWLDWLRQV� DUH� SXW� IRUZDUG� DW� WKH

LQGLYLGXDO�ZRUNSODFH��FRRUGLQDWHG�E\�WKH�ORFDO�EUDQFKHV�RI� WKH�XQLRQV�DQG�SDVVHG�RQ�WR�XQLRQ

KHDGTXDUWHUV��7KH�FHQWUDO� H[HFXWLYH�ERDUGV�RI� WKH� YDULRXV� XQLRQV�PHHW� DQG� VHOHFW� WKH� VSHFLDO

GHPDQGV� RQ� WKH� EDVLV� RI� UHSRUWV� IURP� ORFDO� EUDQFKHV�� ,Q� WKH� PDLQ� FRPPLWWHH� WKH� VSHFLDO

GHPDQGV� DUH� OLVWHG� WRJHWKHU� EXW��ZKHQ� WKH� QHJRWLDWLQJ� FRPPLWWHHV� ILUVW�PHHW�� WKH� HPSOR\HUV


DQG� HPSOR\HHV
� UHSUHVHQWDWLYHV�� UHVSHFWLYHO\�� VHW� WKH� SULRULWLHV�� ZKDW� GR� RXU� SHRSOH� ZDQW

IURP�XV"

7KH�SURFHVV� IURP�IRUPXODWLQJ�GHPDQGV�DW� WKH� LQGLYLGXDO�ZRUNSODFHV� WR� WKH�FRQFOXVLRQ�RI� WKH

DJUHHPHQW�LQ�WKH�QRUPDO�ZD\�XVXDOO\�WDNHV��ò�\HDUV��7KLV�PHDQV�WKDW�RQH�DJUHHPHQW�LV�KDUGO\

FRQFOXGHG�EHIRUH�SUHSDUDWLRQV�EHJLQ�IRU�WKH�QH[W�
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E��:KR�QHJRWLDWHV���ZRPHQ�PHQ"

7KH�PDLQ�WUDGH�XQLRQ�DQG�HPSOR\HUV
�RUJDQLVDWLRQV�LQ� WKH�SULYDWH�VHFWRU���/2�DQG�'$���KDYH

FRQFOXGHG�DJUHHPHQWV�DW�WKH�JHQHUDO�OHYHO��DV�SUHYLRXVO\�LQGLFDWHG��WKH�PDLQ�DJUHHPHQW�DQG�WKH

FRRSHUDWLRQ�DJUHHPHQW��DPRQJVW�RWKHUV�

7KH\� WKHPVHOYHV�DUH�QRW�GLUHFWO\� LQYROYHG� LQ� WKH�DJUHHPHQW�QHJRWLDWLRQV��EXW� WKH\� FRRUGLQDWH

WKH� SURFHVV� LQ� WKH� OLJKW� RI� MRLQW� PHHWLQJV� ZLWKLQ� WKH� LQGLYLGXDO� IHGHUDWLRQV� DQG� WKHLU

XQLRQV�PHPEHU�RUJDQLVDWLRQV�

$Q�H[DPSOH�RI�WKH�ZD\�UROHV�DUH�DSSRUWLRQHG�

7KH� FHQWUDO� ERGLHV� UHSUHVHQWLQJ� WKH� HPSOR\HHV
� DQG� HPSOR\HUV
� VLGHV� DUH� UHVSRQVLEOH� IRU� WKH

JHQHUDO� QHJRWLDWLQJ� SURJUDPPH�� 7KH� WZR� SDUWLHV� IRUP� WKHLU� WHDPV�� HDFK� ZLWK� LWV� PDLQ

FRPPLWWHH�� FRQVLVWLQJ� RI� WKH� XQLRQ� SUHVLGHQWV� RQ� WKH� HPSOR\HHV
� VLGH� DQG� WKH� HPSOR\HUV


RUJDQLVDWLRQV
� H[HFXWLYHV� WRJHWKHU�ZLWK�HQWHUSULVH� UHSUHVHQWDWLYHV�RQ� WKH�HPSOR\HUV
� VLGH��7KH

PDLQ�FRPPLWWHHV�VHW� WKH�GLUHFWLRQ�IRU� WKH�QHJRWLDWLRQV��DQG�WKH\�QHJRWLDWH�RQ�VXFK�PDWWHUV�DV

JHQHUDO� GHPDQGV� LQ� UHVSHFW� RI� ZRUNLQJ� KRXUV�� ZDJHV� DQG� SHQVLRQV�� 7KH� PDLQ� FRPPLWWHHV

MRLQWO\� VHW� XS� D� QXPEHU� RI� QHJRWLDWLQJ� FRPPLWWHHV�� ZKLFK� FRQGXFW� ELODWHUDO� QHJRWLDWLRQV� RQ

JURXSV�RI�LVVXHV�DQG�VSHFLILF�FODXVHV�

7KHUH�LV�RQ�JRLQJ�FRQWDFW�EHWZHHQ�WKH�QHJRWLDWLQJ�FRPPLWWHHV�DQG�WKH�WZR�PDLQ�FRPPLWWHHV�

DQG�WKH�PDLQ�FRPPLWWHHV�PHHW�UHJXODUO\�WR�WDNH�VWRFN�RI�SURJUHVV�

$Q� LQFUHDVLQJ� WUHQG� WRZDUGV� GHFHQWUDOLVDWLRQ� KDV� EHHQ� DSSDUHQW� LQ� FROOHFWLYH� DJUHHPHQW

QHJRWLDWLRQV�LQ�WKH�SULYDWH�VHFWRU�LQ�UHFHQW�\HDUV��7KLV�PHDQV�WKDW�WKH�JHQHUDO�WHUPV�IRU�ZDJHV

DQG�ZRUNLQJ� FRQGLWLRQV� DUH� KDPPHUHG� RXW� LQ� WKH� FHQWUDO� QHJRWLDWLRQV� DW� WKH� OHYHO� EHORZ� WKH

PDLQ� RUJDQLVDWLRQV�� L�H�� DW� WKH� OHYHO� RI� WULEXWDU\� RUJDQLVDWLRQV� RQ� ERWK� WKH� HPSOR\HHV
� DQG

HPSOR\HUV
�VLGHV��7KXV��ZLWK� UHVSHFW� WR� WKH�FROOHFWLYH�DJUHHPHQW�QHJRWLDWLRQV� LQ� WKH� VSULQJ�RI

������ 
VRIW
� GHPDQGV�� VXFK� DV� WUDLQLQJ��PDWHUQLW\�� VLFN� SD\� HWF��� ZHUH� DOVR� GLVFXVVHG�� $V� WKH

WULEXWDU\�RUJDQLVDWLRQV�SXW�LW��³3D\�DQG�DOO�WKH�UHVW�PXVW�EH�VHWWOHG�ORFDOO\���LQ�IDFW�LW�LV�WKH�
VRIW


GHPDQGV�WKDW�ZH�DUH�LQFUHDVLQJO\�FRQFHQWUDWLQJ�RQ´�

,Q� WKH� SD\� ILHOG� WKH� SULYDWH� ODERXU�PDUNHW� KDV� WKUHH� GLIIHUHQW�PDLQ� SD\� V\VWHPV�� QRUPDO� SD\�

PLQLPXP�SD\�DQG�D�PLQLPXP�ZDJH�

7KH� QRUPDO� DQG� PLQLPXP� SD\� V\VWHPV� DUH� ERWK� EXLOW� XS� IURP� D� EDVLF� UDWH� SOXV� YDULRXV

VXSSOHPHQWV��7KH�EDVLF�UDWH� LV� WKH� VDPH� IRU�HYHU\RQH��ZKR�DUH�FRYHUHG�E\� WKH� VDPH�� VSHFLILF

DJUHHPHQW�

7KH�GLIIHUHQFH�EHWZHHQ�WKH�WZR�SD\�V\VWHPV�LV�WKDW�DQ�LQFUHDVH��ODLG�GRZQ�E\�DJUHHPHQW��LQ�WKH

EDVLF�UDWH�FDQ�EH�RIIVHW�LQ�WKH�VXSSOHPHQWV�LQ�WKH�PLQLPXP�SD\�V\VWHP�

,Q� WKH�PLQLPXP�ZDJH� V\VWHP� WKHUH� LV� QHLWKHU� D� EDVLF� UDWH� QRU� VXSSOHPHQWV�� RQO\� D�PLQLPXP

SD\PHQW� IRU� WKH� LQGLYLGXDO� HPSOR\HH�� 7KLV� SD\� V\VWHP� JLYHV� WKH� HQWHUSULVH� JUHDWHU� VFRSH� WR

GHWHUPLQH�LQGLYLGXDO�SD\�WKDQ�WKH�RWKHU�WZR�V\VWHPV�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

�

)OH[LEOH�DQG�LQGLYLGXDO�SD\�LV�LQFUHDVLQJO\�ILQGLQJ�IDYRXU�ZLWK�HQWHUSULVHV�

$PRQJ� WKH� PHPEHU� RUJDQLVDWLRQV� RI� /2�� IRXU� XQLRQV� DUH� OHG� E\� ZRPHQ�� .YLQGHOLJW

$UEHMGHUIRUEXQG� �.$'� �� 8QLRQ� RI� :RPHQ� :RUNHUV��� 'DQVN� %HNO GQLQJV�� RJ

7HNVWLODUEHMGHUIRUEXQG� �&ORWKLQJ� DQG� 7H[WLOH� :RUNHUV
� 8QLRQ��� 5HVWDXUDWLRQV�� RJ

%U\JJHULDUEHMGHUIRUEXQGHW��&DWHULQJ�DQG�%UHZHU\�:RUNHUV
�8QLRQ��DQG�6RFLDOS GDJRJHUQHV

/DQGVIRUEXQG� �1DWLRQDO� 8QLRQ� RI� 6RFLDO� (GXFDWLRQDOLVWV��� (YHQ� XQLRQV� LQ� ZKLFK� ZRPHQ

SUHGRPLQDWH�DUH�OHG�E\�PHQ�

7KHUH�DUH�QR�IHPDOH�SUHVLGHQWV�LQ�WKH�IHGHUDWLRQV�DQG�RWKHU�XPEUHOOD�RUJDQLVDWLRQV�

,Q� WKH� DUHD� FRYHUHG� E\� WKH� 6DODULHG� (PSOR\HHV
� DQG� &LYLO� 6HUYDQWV
� &RQIHGHUDWLRQ

�)XQNWLRQ UHUQHV� RJ� 7MHQHVWHP QGHQHV� ) OOHVUnG� �� )7)�� WKUHH� RI� WKH� PDLQ� PHPEHU

RUJDQLVDWLRQV�� QDPHO\� %¡UQH�� RJ� 8QJGRPVS GDJRJHUQHV� /DQGVIRUEXQG� �%83/� �� 1DWLRQDO

8QLRQ�RI�,QIDQW�DQG�&KLOG�&DUH�6SHFLDOLVWV���'DQVN�6\JHSOHMHUnG��'DQLVK�1XUVLQJ�&RXQFLO��DQG

'DQPDUNV�/ UHUIRUHQLQJ��'DQLVK�7HDFKHUV
�$VVRFLDWLRQ���KDYH�IHPDOH�SUHVLGHQWV�

,Q� WKH� DUHD� FRYHUHG� E\� WKH� &HQWUDO� 2UJDQLVDWLRQ� RI� $FDGHPLFV� �$&� �� $NDGHPLNHUQHV

&HQWUDORUJDQLVDWLRQ���WKHUH�DUH�DOVR�YHU\�IHZ�IHPDOH�SUHVLGHQWV�

2Q� WKH� HPSOR\HUV
� VLGH�� '$� DQG� LWV� PHPEHU� RUJDQLVDWLRQV� 6DPPHQVOXWQLQJ� DI� /DQGEUXJHWV

$UEHMGVJLYHUIRUHQLQJHU� �6$/$� �� )HGHUDWLRQ� RI� $JULFXOWXUDO� (PSOR\HUV
� $VVRFLDWLRQV��� WKH

0LQLVWU\� RI� )LQDQFH�� WKH� 1DWLRQDO� $VVRFLDWLRQ� RI� 0XQLFLSDO� $XWKRULWLHV� LQ� 'HQPDUN

�.RPPXQHUQHV� /DQGVIRUHQLQJ�� DQG� WKH� $VVRFLDWLRQ� RI� &RXQW\� $XWKRULWLHV� LQ� 'HQPDUN

�$PWVUnGVIRUHQLQJHQ���WKH�PDLQ�QHJRWLDWLQJ�FRPPLWWHHV�FRQVLVW�H[FOXVLYHO\�RI�PHQ�

����'UDIWLQJ�RI�ORFDO�DJUHHPHQWV

$V�ZDV� SRLQWHG� RXW� DERYH� WKHUH� LV� DQ� LQFUHDVLQJ� WUHQG� WRZDUGV� GHFHQWUDOLVHG� QHJRWLDWLRQ�� LQ

SDUWLFXODU�RQ�SD\��EXW�DOVR�RQ�WKH�IUDPLQJ�DQG�LPSOHPHQWDWLRQ�RI�FRPSDQ\�SHUVRQQHO�SROLF\�

D��:KR�SUHVHQWV�WKH�GHPDQGV"

$W� &RORSODVW� $�6�� 7KLVWHG�� WKH� FRPSDQ\�EDVHG� UHSUHVHQWDWLYHV� RI� WKH� IHPDOH� DQG� XQVNLOOHG

ZRUNHUV
�XQLRQV��.$'�DQG�6,'��DQG�WKH�PHWDO�ZRUNHUV
�DQG�HOHFWULFLDQV
�XQLRQV�HDFK�FRQGXFW

WKHLU�RZQ�QHJRWLDWLRQV�ZLWK�PDQDJHPHQW��.$'�DQG�6,'�KDYH� WKH� VDPH� ORFDO� DJUHHPHQW�� EXW

FRQGXFW� WKHLU� RZQ� VHSDUDWH� QHJRWLDWLRQV� QHYHUWKHOHVV�� 'HPDQGV� DUH� SXW� IRUZDUG� E\� WKH

LQGLYLGXDO�FRPSDQ\�EDVHG�WUDGH�XQLRQ�UHSUHVHQWDWLRQV���DQG�E\�WKH�PHPEHUV�

8S� WR� QRZ� SD\� KDV� EHHQ� QHJRWLDWHG� DQQXDOO\�� EXW� LQ� ����� WZR�\HDU� DJUHHPHQWV� ZHUH

LQWURGXFHG��ZKLFK�PHDQV�WKDW�SD\�ZLOO�EH�QHJRWLDWHG�DJDLQ�LQ�WKH�VSULQJ�RI������

3D\�LV�GHWHUPLQHG�E\�WKH�IROORZLQJ�IDFWRUV��EDVLF�SD\�LV�WKH�VDPH��EXW�ZDJHV�YDU\�DFFRUGLQJ�WR

TXDOLILFDWLRQV��LQFOXGLQJ�FRXUVHV�DQG�H[SHULHQFH��UHVXOWV��L�H��KRZ�PXFK�LV�SURGXFHG�ZLWK�ZKDW

SHUFHQWDJH� RI� ZDVWDJH�� IOH[LELOLW\�� L�H�� KRZ� PDQ\� PDFKLQHV� DQ� HPSOR\HH� FDQ� RSHUDWH�� KRZ

DYDLODEOH�DQ�HPSOR\HH�LV��HWF���FDUH�DQG�WLGLQHVV�LQ�WKH�ZRUN�VLWXDWLRQ��DQG�FRPPLWPHQW�WR�WDVNV

IRUPLQJ�SDUW�RI�WKH�MRE�
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(PSOR\HH� LQWHUYLHZV� IRUP� WKH� EDVLV� IRU� LQGLYLGXDO� DVVHVVPHQWV�� 7KHVH� LQWHUYLHZV� WDNH� SODFH

RQFH�D�\HDU�

2WKHU� VXEMHFWV� IRU� ORFDO� QHJRWLDWLRQ� LQFOXGH� DJUHHPHQWV� RQ� MRE�UHODWHG� QRLVH�� WLPH� RII� LQ

FRQQHFWLRQ�ZLWK�SHUVRQDO�DQG�RWKHU�FLUFXPVWDQFHV��RYHUWLPH�LQ�WKH�UXQ�XS�WR�KROLGD\V�DQG�RWKHU

FRPSDQ\�EDVHG�VWDII�FRQFHUQV�DJUHHPHQWV�

7KHUH�LV�DOZD\V�VFRSH�IRU�LPSURYHPHQWV�WR�WKH�JHQHUDO�DJUHHPHQW�

7KHUH� LV� DOVR� VFRSH� IRU� QHJRWLDWLRQ� DW� DQ\� WLPH� �� RQO\� SD\� QHJRWLDWLRQV� DUH� JRYHUQHG� E\

GHDGOLQHV�

E��:KR�QHJRWLDWHV"

)RU� .$'� WKH� QHJRWLDWLQJ� GHOHJDWLRQ� FRQVLVWV� H[FOXVLYHO\� RI� ZRPHQ� EXW�� IRU� WKH� RWKHUV�� WKH

QHJRWLDWLQJ�GHOHJDWLRQV�DUH�PDOH�

F��7KH�UHVXOWV

7KHUH�LV�DOPRVW�QR�GLIIHUHQFH�LQ�FRQWHQW�EHWZHHQ�WKH�WKUHH�ORFDO�DJUHHPHQWV��DSDUW�IURP�WKH�IDFW

WKDW�WKHUH�DUH�VWLOO�SD\�GLIIHUHQWLDOV�EHWZHHQ�WKH�XQVNLOOHG�JURXSV�FRYHUHG�E\�.$'�DQG�6,'�DQG

WKH�VNLOOHG�ZRUNHUV�RUJDQLVHG�E\�'DQVN�PHWDO�DQG�'DQVN�(OIRUEXQG�

,Q������&RORSODVW�$�6��7KLVWHG��KDG�DQ�HTXDO�SD\�FDVH�EURXJKW�DJDLQVW�LW�E\�WKH�IHPDOH�RSHUDWRUV�

ZLWK�DVVLVWDQFH�IURP�WKHLU�WUDGH�XQLRQ��.YLQGHOLJW�$UEHMGHUIRUEXQG��.$'���7KH�FDVH�KLQJHG�RQ�WKH

IDFW�WKDW�PHPEHUV�RI�6,'�ZHUH�JHWWLQJ�KLJKHU�SD\�IRU�ZRUN�RI�HTXDO�YDOXH�WR�WKDW�SHUIRUPHG�E\�WKH

ZRPHQ�RUJDQLVHG�E\�.$'��7KH�FDVH�HQGHG�ZLWK�D�FRQFLOLDWLRQ� VHWWOHPHQW�EHWZHHQ� WKH�HQWHUSULVH

DQG�WKH�XQLRQ��7KH�VHWWOHPHQW�ZDV�EDVHG�RQ�WKH�GHVFULSWLRQV�JLYHQ�E\�WKH�ZRPHQ��RQ�WKH�RQH�KDQG�

DQG�WKH�PHQ��RQ�WKH�RWKHU�KDQG��RI�WKH�FRQWHQW�RI�WKHLU�MREV�

7KH�HQWHUSULVH�KDG�QRW�LWVHOI�EHHQ�DZDUH�RI�WKH�LQHTXDOLW\�

����7KH�VXSSOHPHQWDU\�DJUHHPHQW�RQ�HTXDO�WUHDWPHQW���XQGHU�WKH�&RRSHUDWLRQ

$JUHHPHQW

7KH�VXSSOHPHQWDU\�DJUHHPHQW�RQ�HTXDO�WUHDWPHQW�ZDV�GLVFXVVHG�LQ�ERWK�UHSRUW���DQG�UHSRUW���

7KH�DJUHHPHQW��ZKLFK�FDPH�LQWR�IRUFH�RQ���$SULO�������FDPH�DERXW�DV�D�UHVXOW�RI�QHJRWLDWLRQV

EHWZHHQ�WKH�PDLQ�RUJDQLVDWLRQV��7KH�LQVSLUDWLRQ�IRU�VXFK�DJUHHPHQWV�DURVH� IURP�D�QXPEHU�RI

IDFWRUV�� WKH�RWKHU�6FDQGLQDYLDQ�FRXQWULHV�KDYH� KDG� VLPLODU� DJUHHPHQWV� VLQFH� WKH� EHJLQQLQJ� RI

WKH� ����V� DQG�� LQ� 'HQPDUN�� SROLWLFDO� SUHVVXUH� ZDV� EHJLQQLQJ� WR� EH� H[HUWHG� RQ� WKH� VRFLDO

SDUWQHUV� WR� IUDPH� DQ� DJUHHPHQW� ZKLFK� ZRXOG� DPSOLI\� WKH� OHJLVODWLRQ� RQ� HTXDO� WUHDWPHQW� RI

ZRPHQ� DQG� PHQ�� )RU� H[DPSOH�� VHFWLRQV� RI� WKH� VRFLDO� GHPRFUDWLF� JURXS� LQ� WKH� )RONHWLQJ

�3DUOLDPHQW���WRJHWKHU�ZLWK�UHSUHVHQWDWLYHV�RI�/2��ODXQFKHG�D�VWXG\�ZKLFK�WRRN�DV� LWV�VWDUWLQJ

SRLQW�WKH�$PHULFDQ�OHJLVODWLRQ�RQ�DIILUPDWLYH�DFWLRQ��7UDGLWLRQDOO\� WKH�WZR�VLGHV�RI� LQGXVWU\�LQ

'HQPDUN�VHHN�WR�DYRLG�WKH�LPSRVLWLRQ�RI�OHJLVODWLRQ�RQ�WKH�ODERXU�PDUNHW��VR�WKH�VWXG\�VHUYHG

DV�D�GLUHFW�FKDOOHQJH�WR�DGGUHVV�WKH�TXHVWLRQ�RI�HTXDO�WUHDWPHQW�
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����7KH�WUDGLWLRQ�RI�FRRSHUDWLRQ�RQ�WKH�'DQLVK�ODERXU�PDUNHW

7KH� PDLQ� RUJDQLVDWLRQV� DUH� DJUHHG� WKDW� D� FRQVWDQW� LPSURYHPHQW� LQ� WKH� FRPSHWLWLYHQHVV� RI

HQWHUSULVHV�DQG�LQ�HPSOR\HH�MRE�VDWLVIDFWLRQ�LV�D�SUHFRQGLWLRQ�IRU�WKH�FRQWLQXHG�GHYHORSPHQW�RI

LQGXVWU\�DQG�IRU�JUHDWHU�SURVSHULW\�DQG�VHFXULW\�IRU�WKH�HPSOR\HHV�

7KH� GHYHORSPHQW� DQG� LQFUHDVHG� HIILFLHQF\� RI� HQWHUSULVHV� LV� LQ� WKH� FRPPRQ� LQWHUHVW� RI� ERWK

PDQDJHPHQW� DQG� HPSOR\HHV�� 7KH� XVH� DQG� GHYHORSPHQW� RI� QHZ� WHFKQRORJ\� LV� FUXFLDO� WR� WKH

FRPSHWLWLYHQHVV� RI� HQWHUSULVHV� DQG� WR� HPSOR\PHQW�� WKH� ZRUNLQJ� HQYLURQPHQW� DQG� MRE

VDWLVIDFWLRQ�

7KHUH�LV�DJUHHPHQW�WKDW�WKHVH�DLPV�VKRXOG�EH�DFKLHYHG�WKURXJK�V\VWHPDWLF�FRRSHUDWLRQ�EHWZHHQ

PDQDJHPHQW�DQG�HPSOR\HHV�DW�DOO�OHYHOV�RI�WKH�HQWHUSULVH�

,Q�ILUPV�ZLWK����HPSOR\HHV�DQG�RYHU��GD\�WR�GD\�FRRSHUDWLRQ�LV�PRQLWRUHG�E\�D�ZRUNV�FRXQFLO

FRQVLVWLQJ�RI�UHSUHVHQWDWLYHV�RI� WKH�PDQDJHPHQW�DQG�ZRUNHUV� LQ� WKH�ILUP��,W� LV� WKH�WDVN�RI� WKH

ZRUNV�FRXQFLO� WR�GLVFXVV�DQG�DVVHVV�KRZ�LW�FDQ�FRQWULEXWH� WR�SURPRWLQJ�DQG�FRRUGLQDWLQJ� WKH

FRRSHUDWLRQ�HQGHDYRXUV�LQ�WKH�HQWHUSULVH�LQ�DFFRUGDQFH�ZLWK�WKH�FXUUHQW�DJUHHPHQW�

7KH�ZRUNV�FRXQFLO�VHWV�WKH�DJHQGD�IRU�FRRSHUDWLRQ�EHWZHHQ�PDQDJHPHQW�DQG�HPSOR\HHV�DW�DOO

OHYHOV�RI�WKH�HQWHUSULVH�

7KH�RYHUDUFKLQJ�WDVN�RI�WKH�ZRUNV�FRXQFLO�LV�WR�GHYHORS�FRRSHUDWLRQ�WKURXJKRXW�WKH�HQWHUSULVH

LQ�VXFK�D�ZD\�WKDW�LW�EHQHILWV�WKH�ILUP�DQG�WKH�LQGLYLGXDO�HPSOR\HH��7KDW�LV�DFKLHYHG�E\�

��PRQLWRULQJ�DQG�GHYHORSLQJ�GD\�WR�GD\�FRRSHUDWLRQ�DQG�LQYROYLQJ�DV�PDQ\�SHRSOH�DV�SRVVLEOH

LQ�WKLV�ZRUN

�� EULQJLQJ� DERXW� DQG� VXVWDLQLQJ� JRRG� DQG� VHWWOHG� FRQGLWLRQV� RI� ZRUN� DQG� HPSOR\PHQW� DQG

LQFUHDVLQJ�HPSOR\HH�SURVSHULW\�DQG�VHFXULW\

��LQFUHDVLQJ�WKH�HPSOR\HHV
�XQGHUVWDQGLQJ�RI�WKH�RSHUDWLRQDO��ILQDQFLDO�DQG�FRPSHWLWLYH�VLWXDWLRQ

RI�WKH�HQWHUSULVH�

7KH�ZRUNV�FRXQFLO�KDV�WR�EH�LQYROYHG�LQ�WKH�IROORZLQJ�WDVNV�

���(VWDEOLVKPHQW�RI�FULWHULD�IRU�ORFDO�ODERXU�DQG�ZHOIDUH�FRQGLWLRQV�DQG�RI�FULWHULD�IRU�WKH�ILUP
V

SHUVRQQHO�SROLF\�LQ�UHODWLRQ�WR�WKH�VWDII�JURXSV�UHSUHVHQWHG�LQ�ZRUNV�FRXQFLO�JURXS�E�

���'UDIWLQJ�RI�FULWHULD�IRU�WKH�WUDLQLQJ�DQG�UHWUDLQLQJ�RI�HPSOR\HHV�ZKR�ZLOO�KDYH�WR�DSSO\�QHZ

WHFKQRORJ\�

���(VWDEOLVKPHQW�RI�SULQFLSOHV�IRU�WKH�ILUP
V�LQWHUQDO�ORJJLQJ��VWRUDJH�DQG�XVH�RI�SHUVRQDO�GDWD�
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���([FKDQJHV�RI�YLHZV�DQG�GLVFXVVLRQV�UHJDUGLQJ�SURSRVDOV�RQ�JXLGHOLQHV�IRU� WKH�RUJDQLVDWLRQ

RI� SURGXFWLRQ� DQG� ZRUN� DQG� WKH� LPSOHPHQWDWLRQ� RI� PDMRU� UHRUJDQLVDWLRQ� VFKHPHV� LQ� WKH

HQWHUSULVH�

��� $VVHVVPHQW� RI� WKH� WHFKQLFDO�� ILQDQFLDO�� VWDII� DQG� WUDLQLQJ�UHODWHG� DQG� HQYLURQPHQWDO

FRQVHTXHQFHV� RI� WKH� LQWURGXFWLRQ� RI� QHZ� WHFKQRORJ\� RU� FKDQJHV� LQ� H[LVWLQJ� WHFKQRORJ\�

LQFOXGLQJ�FRPSXWHU�EDVHG�WHFKQRORJ\�DQG�V\VWHPV��ZKHQ�VXFK�LQQRYDWLRQV�DQG�FKDQJHV�DUH�RI

FRQVLGHUDEOH�VFRSH�

���6WXG\�RI�SURSRVDOV�IRU�WKH�EDVLF�VWUXFWXULQJ��RSHUDWLRQ�DQG�DSSOLFDELOLW\�RI�DQ\�SD\�V\VWHPV

JHDUHG�WR�SURGXFWLYLW\�DQG�SRVVLELOLWLHV�IRU� WKH�HVWDEOLVKPHQW�RI� IXQGV� IRU� WUDLQLQJ�UHODWHG�DQG

VRFLDO�SXUSRVHV�

����&RRSHUDWLRQ�DW�&2/23/$67�$�6��7+,67('

&RORSODVW� $�6�� 7KLVWHG�� KDV� D� ZRUNV� FRXQFLO� LQ� ZKLFK� DOO� FKDQJHV� LQ� WKH� HQWHUSULVH� DUH

GLVFXVVHG�� 7KH� SURGXFWLRQ� PDQDJHU� FKDLUV� WKH� ZRUNV� FRXQFLO� DQG� WKH� FRQYHQRU� IRU� WKH

HPSOR\HHV
�RUJDQLVDWLRQV�DFWV�DV�YLFH�FKDLU��7KH�FKDLU�RI�WKH�FRPPLWWHH�LV�D�PDQ�DQG�WKH�YLFH�

FKDLU� D� ZRPDQ�� D� UHSUHVHQWDWLYH� RI� .$'�� ,W� KDV� EHHQ� GHFLGHG� LQ� WKH� &2/23/$67� ZRUNV

FRXQFLO� WKDW� DOO� VKRS� VWHZDUGV� VKRXOG� EH� PHPEHUV�� ZKLFK� PHDQV� WKDW� WKHUH� DUH� WKUHH

UHSUHVHQWDWLYHV�IURP�.$'��RQH�IURP�6,'��RQH�IURP�0HWDOIRUEXQGHW�DQG�RQH�IURP�(OIRUEXQGHW

�WKUHH�ZRPHQ�DQG� WKUHH�PHQ���2Q� WKH�PDQDJHPHQW� VLGH� WKHUH� DUH� IRXU� UHSUHVHQWDWLYHV� �WKUHH

PHQ� DQG� RQH� ZRPDQ��� 8VXDOO\� PDQDJHPHQW� DQG� HPSOR\HHV� DUH� UHSUHVHQWHG� HTXDOO\�� EXW� DW

&2/23/$67� WKHUH� DUH� PRUH� HPSOR\HH� UHSUHVHQWDWLYHV�� 7KH� HPSOR\HHV� DOVR� KDYH� D

UHSUHVHQWDWLYH�RQ�WKH�*URXS�ERDUG�

7KH�ZRUNV�FRXQFLO�PHHWV�IRXU�WLPHV�D�\HDU��WKRXJK�VXE�FRPPLWWHHV�VHW�XS�E\�WKH�FRXQFLO�PD\

PHHW�PRUH� RIWHQ� �� DV� LV� WKH� FDVH� IRU� WKH� WUDLQLQJ� FRPPLWWHH�� ZKLFK� WKH� HQWHUSULVH� VHW� XS� LQ

FRQQHFWLRQ�ZLWK�WKH�GHYHORSPHQW�SURMHFW�
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&+$37(5��

,�&217(17�2)�7+(�&$6(

7KH�HQWHUSULVH�KDV�DOZD\V�EHHQ�GHYHORSPHQW�RULHQWHG�DQG�KDV� WKHUHIRUH�SXUVXHG�D� VWUXFWXUHG

DSSURDFK�WR� LWV� LQIRUPDWLRQ�DQG�WUDLQLQJ�SROLF\��7KLV�PHDQV��DPRQJVW�RWKHU� WKLQJV�� WKDW� LW�KDV

VRXJKW�WR�EXLOG�XS�D�V\VWHP�RI�LQIRUPDWLRQ�RQ�GHYHORSPHQW�LQ� WKH�HQWHUSULVH��QRW� OHDVW�JHDUHG

WR�WKH�SURGXFWLRQ�XQLWV�DQG� WKHLU� IXQFWLRQ� LQ� UHODWLRQ� WR�SURGXFWLYLW\�� UHOLDELOLW\�RI� VXSSO\�DQG

TXDOLW\��,Q�DGGLWLRQ�WKH�ILUP�KDV�LQ�UHFHQW�\HDUV�FRRSHUDWHG�ZLWK�WUDLQLQJ�LQVWLWXWHV�LQ�WKH�DUHD�RQ

WKH�FRQWLQXHG�TXDOLILFDWLRQ�RI�HPSOR\HHV�

,Q�WKH�DVVHVVPHQW�DQG�IXUWKHU�GHYHORSPHQW�RI�WKHVH�DFWLYLWLHV�LQFUHDVLQJ�DWWHQWLRQ�KDV�EHHQ�SDLG

WR� DSSDUHQW� GLIIHUHQFHV� LQ� PRWLYDWLRQ� DQG� SDUWLFLSDWLRQ� DPRQJ� WKH� VNLOOHG� DQG� XQVNLOOHG

HPSOR\HHV�

7KH�ILUVW�WLPH�WKH�TXHVWLRQ�RI�HTXDO�WUHDWPHQW�ZDV�DGGUHVVHG�ZDV�LQ�FRQQHFWLRQ�ZLWK�DQ�HTXDO

SD\� DFWLRQ� EURXJKW� E\� WKH� IHPDOH� RSHUDWRUV� LQ� UHODWLRQ� WR� WKH� PDOH� XQVNLOOHG� ZRUNHUV�� 7KH

EDFNJURXQG�IRU�WKH�FDVH�ZDV�WKH�DSSUDLVDO�RI�ZRUN�RI�HTXDO�YDOXH�SHUIRUPHG�E\�WKH�WZR�JURXSV

EXW�ZLWK� D� SD\� GLIIHUHQWLDO� EHWZHHQ� WKHP�� 7KH� FDVH��ZKLFK�ZDV� GLVFXVVHG� DERYH�� HQGHG� LQ� D

FRQFLOLDWLRQ�VHWWOHPHQW�LQYROYLQJ�HTXDO�SD\�IRU�WKH�PDOH�DQG�IHPDOH�XQVNLOOHG�ZRUNHUV�

$W� DOO� HYHQWV�� WKH� FDVH� KDV� PHDQW� WKDW� WKH� IHPDOH� HPSOR\HHV� DUH� DZDUH� RI� WKHLU� SD\�UHODWHG

FRQGLWLRQV�� VRPHWKLQJ� ZKLFK� LV� DOVR� UHOHYDQFH� WR� WKH� GHYHORSPHQW� RI� WKHLU� WDVNV� ZLWK� WKH

LQWURGXFWLRQ�RI�DXWRQRPRXV�JURXSV��WKLV�ZLOO�EH�GLVFXVVHG�LQ�JUHDWHU�GHWDLO�ODWHU�

����+RZ�GLG�WKH�FKDQJHV�WDNH�HIIHFW�DQG�ZKR�QHJRWLDWHV"

&KDQJHV�DQG�GHVLUHV�IRU�FKDQJH�LQ�WKH�HQWHUSULVH�DUH�GLVFXVVHG�LQ� WKH�ZRUNV�FRXQFLO��$W�VRPH

SRLQW� GXULQJ� WKH� SHULRG� ��������� PDQDJHPHQW� SXW� IRUZDUG� D� VWUDWHJ\� IRU� WKH� HQWHUSULVH

LQFOXGLQJ� D� FRQFHSW� IRU� DXWRQRPRXV� JURXSV�� LQ� RWKHU�ZRUGV� WKH� DVVLJQPHQW� RI� D� QXPEHU� RI

VXSHUYLVRU\� WDVNV� WR� WKH� VNLOOHG� DQG� XQVNLOOHG� ZRUNHUV�� 7KH� ZRUNV� FRXQFLO� SXW� IRUZDUG

SURSRVDOV� RQ� WUDLQLQJ� DQG� SURSRVHG� WKDW� HDFK� GHSDUWPHQW� PDNH� LWV� RZQ� DUUDQJHPHQWV� IRU

HQVXULQJ� IXWXUH� FRRSHUDWLRQ�� 7KHUH�ZDV� QR� GRXEW� WKDW� WKH� VNLOOHG� DQG� WKH� XQVNLOOHG� ZRUNHUV

VKRXOG�KDYH�WKH�VDPH�WUDLQLQJ�

,Q�WKH�GHYHORSPHQW�RI�WKH�DXWRQRPRXV�JURXSV�JUHDW�HPSKDVLV�ZDV�ODLG�RQ�WKH�IDFW�WKDW�LW�PHDQW

D�EOXUULQJ�RI�WKH�GHPDUFDWLRQ�ERXQGDULHV��ZKLFK�KDG�EHHQ�IRXQG�WR�EH�YHU\�ULJLG�DQG�LQIOH[LEOH

DQG�KDG�EHHQ�H[SHULHQFHG�DV�D�VRXUFH�RI�LUULWDWLRQ�

7KH�HQWHUSULVH�ZLVKHG�WR�ODXQFK�D�SURMHFW�IRU�DXWRQRP\�FHQWULQJ�RQ�WKH�SURGXFWLRQ�RI�D�FRXSOH

RI�PDFKLQHV��L�H��LQYROYLQJ�D�JURXS�RI�DERXW����HPSOR\HHV�

8QWLO� WKHQ� SURGXFWLRQ� KDG� EHHQ� GLYLGHG� XS� LQWR� PDFKLQH�EDVHG� IXQFWLRQV�� LQ� ZKLFK� WKH

SDUWLFXODU� IXQFWLRQ� RI� WKH� IHPDOH� RSHUDWRUV� ZDV� WR� IHHG� WKH� PDFKLQH� ZLWK� SODVWLF�� ZKLFK� LV
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SURGXFHG�LQ� WKH�H[WUXVLRQ�GHSDUWPHQW�� WR�HQVXUH�WKDW�SURGXFWLRQ�FRQWLQXHG�ZLWKRXW� WRR�PDQ\

LQWHUUXSWLRQV��WR�UHPRYH�SURGXFWV�IURP�WKH�PDFKLQH�DQG�SDFN�WKHP�

,QGLYLGXDO�RUGHUV�ZHUH�GLVWULEXWHG�E\�WKH�ZRUN�VXSHUYLVRU�DQG�WKH�PDFKLQHV�ZHUH�WHQGHG�IURP�D

FHQWUDOO\� ORFDWHG� PHFKDQLFV
� XQLW�� IURP� ZKLFK� WKH� PHFKDQLF� KDG� WR� EH� FDOOHG� RXW� RU

UHTXLVLWLRQHG��8QGHU�WKH�DUUDQJHPHQWV�IRU�TXDOLW\�FRQWURO�WKH�YHU\�H[SHULHQFHG�ZRPHQ�MXGJHG

IRU� WKHPVHOYHV�ZKHWKHU� WKH� SURFHVV�ZDV� RSHUDWLQJ� QRUPDOO\�� EXW� VSHFLPHQV� ZHUH� DOVR� WDNHQ

IURP� HDFK� SURGXFWLRQ� UXQ� DQG� WHVWHG� LQ� D� FHQWUDO� TXDOLW\� GHSDUWPHQW�� 6WRFNPHQ� FDUWHG� WKH

SDFNHG�FUDWHV�RII�WR�WKH�GLVSDWFK�DUHD�

'D\��HYHQLQJ�DQG�QLJKW�VKLIWV�DUH�ZRUNHG��DQG�WKHUH�LV�D�UHGXFHG�ZHHNHQG�VKLIW��LQ�RWKHU�ZRUGV

WKH�PDFKLQHV�DUH�RQO\�VKXW�GRZQ�IURP�ODWH�RQ�)ULGD\�DIWHUQRRQ�XQWLO�6DWXUGD\�PRUQLQJ�

7KH� DLP� RI� WKH� SURMHFW� LV� WR� HVWDEOLVK� D� SURFHVV� RI� FRRSHUDWLRQ� EHWZHHQ� WKH� VNLOOHG� DQG� WKH

XQVNLOOHG�ZRUNHUV��WR�EUHDN�GRZQ�GHPDUFDWLRQ�ERXQGDULHV�DQG�KHQFH�WR�ERRVW�SURGXFWLYLW\�DQG

HIIHFWLYHQHVV�

7KH�RULJLQDO�SODQ�ZDV�WKDW�WKH�XQVNLOOHG�ZRUNHUV�VKRXOG���E\�LQFUHDVLQJ�WKHLU�TXDOLILFDWLRQV���EH

LQ� D� SRVLWLRQ� WR� WDNH� RQ�PRUH� WDVNV� LQ� SURGXFWLRQ� DQG� DFKLHYH� JUHDWHU� IOH[LELOLW\� DQG� JUHDWHU

IUHHGRP�RI� DFWLRQ� LQ� WKH� UHVHWWLQJ� RI� WKHLU�PDFKLQHV�� D� IXQFWLRQ� WUDGLWLRQDOO\� SHUIRUPHG� E\� D

VNLOOHG�ZRUNHU��ZKLFK�JDYH�ULVH�WR�GHOD\�DQG�GLVVDWLVIDFWLRQ�

7KH�ILUP�UHDOLVHV� WKDW� WKH�EUHDNLQJ�GRZQ�RI�GHPDUFDWLRQ�ERXQGDULHV�DOVR�KDV�HTXDO� WUHDWPHQW

LPSOLFDWLRQV�� VLQFH� WKH� WUDGLWLRQDO� VHJUHJDWLRQ� E\� VH[� PHDQV� WKDW� WKH� XQVNLOOHG� ZRUNHUV� DUH

SUHGRPLQDQWO\�ZRPHQ�DQG�WKH�VNLOOHG�ZRUNHUV�DUH�H[FOXVLYHO\�PHQ�

7KLV�UHDOLVDWLRQ�GLG�QRW�HPHUJH�LPPHGLDWHO\�IURP�WKH�ZRUN�RQ�WKH�VXSSOHPHQWDU\�DJUHHPHQW�RQ

HTXDO� WUHDWPHQW� �� UHIHUUHG� WR�DERYH� �� VLQFH� WKH�ZRUNV�FRXQFLO� DW� ILUVW� UHMHFWHG� WKH�DJUHHPHQW�

EHFDXVH� WKH� VHFWLRQ� RQ� VH[XDO� KDUDVVPHQW�ZDV� FRQVLGHUHG� OXGLFURXV� DQG� EHFDXVH� LQVXIILFLHQW

NQRZOHGJH�ZDV�DYDLODEOH�SURSHUO\�WR�DGGUHVV�WKH�RWKHU�DUHDV�LQ�WKH�DJUHHPHQW�

1HYHUWKHOHVV� WKH�DJUHHPHQW�JDYH�DQ� LQGLFDWLRQ� WKDW� WKHUH�ZHUH� DUHDV� WKH� ILUP� VKRXOG� DGGUHVV

DQG��WKURXJK�DQ�H[WHUQDO�FRQWDFW��WKH�SURMHFW�RI�WKH�&RRSHUDWLRQ�%RDUG�WR�SURPRWH�WKH�XVH�RI

WKH�VXSSOHPHQWDU\�DJUHHPHQW�DV�DQ�LQVWUXPHQW�IRU�HTXDO�RSSRUWXQLWLHV���LW�EHFDPH�FOHDU�WKDW�WKH

VNLOO� GHPDUFDWLRQ� SUREOHP� ZDV� DOVR� D� JHQGHU�VSHFLILF� SUREOHP� ZKLFK� KDG� PXFK� WR� GR� ZLWK

FRPPXQLFDWLRQ�ODQJXDJH��PRWLYDWLRQ�DQG�FRRSHUDWLRQ�

7KH�HQWHUSULVH�DQG�LWV�PDQDJHPHQW�DQG�HPSOR\HHV�KDG�SUHYLRXVO\�YLHZHG�HTXDO�WUHDWPHQW�DV�D

IRUP� RI� 
SROLWLFDOO\� FRUUHFW
� DFWLRQ� WR� VHFXUH� DFFHVV� IRU� ZRPHQ� WR� PHQ
V� ILHOGV� RI� ZRUN�� DV

HQJLQHHUV�DQG�HOHFWULFLDQV��DQG�DFFHVV�IRU�PHQ�WR�ZRPHQ
V�DUHDV�RI�ZRUN��DV�RSHUDWRUV�

,W� LV�QRZ�JHQHUDOO\� IHOW��KRZHYHU�� WKDW� WKH�HTXDO� WUHDWPHQW�DJUHHPHQW�YLHZV�DOO� LQGLYLGXDOV� DV

SHRSOH�RI�HTXDO�YDOXH��WDNLQJ�LQWR�DFFRXQW� WKH�GLIIHUHQFHV�WKH\�UHSUHVHQW� LQ� WHUPV�RI�VH[��DJH�

IXQFWLRQ�DQG�VWDWXV�LQ�WKH�HQWHUSULVH�
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0RUHRYHU��LW�LV�HDVLHU�WR�ZRUN�ZLWK�HTXDO�WUHDWPHQW�IURP�WKH�SHUVSHFWLYH�RI� WKH�HQWHUSULVH�� LWV

VWUDWHJLHV�DQG�SROLFLHV�� UDWKHU� WKDQ� MXVW�ZLWKLQ�D� IUDPHZRUN� GHWHUPLQHG� E\� RWKHUV� RXWVLGH� WKH

HQWHUSULVH�

����$QFKRULQJ�RI�WKH�GHYHORSPHQW�SURMHFW

7KH� GHYHORSPHQW� RI� WKH� SURMHFW� ZDV� DQFKRUHG� LQ� D� VXE�FRPPLWWHH� RI� WKH� ZRUNV� FRXQFLO�� D

WUDLQLQJ�FRPPLWWHH�FRPSULVLQJ�UHSUHVHQWDWLYHV�RI�ERWK�PDQDJHPHQW�DQG�HPSOR\HHV�

7KH�VXE�FRPPLWWHH�PDGH�XVH�RI�WKH�SRVVLELOLWLHV�RIIHUHG�E\�WKH�IUDPHZRUN�DJUHHPHQW�XQGHU�WKH

FROOHFWLYH�DJUHHPHQW�IRU�WUDLQLQJ��SODQQLQJ�RI�ZRUNLQJ�KRXUV�RYHU�D�SHULRG�RI�VL[�PRQWKV�HWF�

$W�WKH�VDPH�WLPH�XVH�ZDV�PDGH�RI�WKH�DJUHHPHQWV�RQ�SD\PHQW�IRU�FRQWLQXLQJ�WUDLQLQJ�DYDLODEOH

XQGHU�WKH�$GXOW�(GXFDWLRQ�$FW��WKH�/DERXU�0DUNHW�7UDLQLQJ�$FW�HWF�

7KH�UHJLRQDO�HPSOR\PHQW�VHUYLFHV�DQG�WKH�UHJLRQDO�ODERXU�PDUNHW�FRXQFLO�ZHUH�DOVR�LQYROYHG�LQ

DQ�DGYLVRU\�FDSDFLW\�DQG�WR�SURYLGH�ILQDQFLDO�VXSSRUW�

$Q� DJUHHPHQW� ZDV� FRQFOXGHG� ZLWK� WUDLQLQJ� LQVWLWXWHV� LQ� WKH� ORFDO� DUHD

�9RNVHQXGGDQQHOVHVFHQWUHW� �$GXOW� (GXFDWLRQ� &HQWUH� �� 98&�� DQG� +DQGHOVVNROHQ� �%XVLQHVV

6FKRRO���DQG�D�WKUHH�ZHHN�FRXUVH�ZDV�SODQQHG�IRU�DOO�HPSOR\HHV��RQH�ZHHN�RQ�FRRSHUDWLRQ�DQG

FRPPXQLFDWLRQ�� RQH� ZHHN� RQ� ILQDQFLDO� PDWWHUV� DQG� RQH� ZHHN� RQ� FRPSXWHU� V\VWHPV�� 7KH

%XVLQHVV� 6FKRRO� VHFRQGHG� D� VWDII� PHPEHU� WR� WKH� HQWHUSULVH� LQ� RUGHU� WR� RYHUVHH� WKH� ZKROH

SURFHVV�RI�SODQQLQJ�DQG�FRRUGLQDWLRQ�EHWZHHQ�WKH�VFKRROV�DQG�WKH�HQWHUSULVH�

7KH� WHDFKLQJ� DSSURDFK� ZDV� DOVR� DGMXVWHG� WR� PHHW� HTXDO� WUHDWPHQW� FRQVLGHUDWLRQV�� ERWK� DV

UHJDUGV�GLIIHUHQFHV�LQ� ODQJXDJH�DQG�ZD\V�RI�FRPPXQLFDWLQJ�EHWZHHQ�ZRPHQ�DQG�PHQ�DQG�DV

UHJDUGV� WKH� WHDFKLQJ�RI� VXEMHFWV� VXFK�DV� ILQDQFH� DQG�ZRUNLQJ�ZLWK� FRPSXWHUV� WR�ZRPHQ� DQG

PHQ��VXEMHFWV�ZKLFK�WUDGLWLRQDOO\�PRWLYDWH�WKH�GLIIHUHQW�WDUJHW�JURXSV�LQ�GLIIHUHQW�ZD\V�

7KH�DLP�ZDV� WR� WHDFK� WKH�ZRUN� JURXSV�ZKLFK�ZHUH� LQ� GD\�WR�GD\�ZRUNLQJ� FRQWDFW�ZLWK� RQH

DQRWKHU� WRJHWKHU�� LQ� RWKHU�ZRUGV� D� GD\� VKLIW�� DQ� HYHQLQJ� VKLIW� DQG� D� QLJKW� VKLIW�� UHVSHFWLYHO\�

ZRXOG�EH�WDXJKW�WRJHWKHU�

%HIRUH� WKH� JHQHUDO� LQVWUXFWLRQ� EHJDQ�� WZR� GHYHORSPHQW� DFWLYLWLHV� WRRN� SODFH�ZLWK� WKH� DLP� RI

IRFXVLQJ�RQ�WKH�GLIIHUHQFHV�EHWZHHQ�PHQ�DQG�ZRPHQ�DQG�RQ�GLIIHUHQFHV�LQ�WKH�FDSDFLWLHV� WKH\

EULQJ� WR� WKHLU� ZRUN�� :KDW� WKHVH� DFWLYLWLHV� VRXJKW� WR� DFKLHYH� ZDV� DQ� LQFUHDVHG� DZDUHQHVV�

XQGHUVWDQGLQJ�DQG�DFFHSWDQFH�RI�WKRVH�GLIIHUHQFHV�DQG�RI�ZD\V�LQ�ZKLFK�ZRPHQ�DQG�PHQ�FRXOG

FRRSHUDWH�PRUH�HIIHFWLYHO\�

7KH�ILUVW�GHYHORSPHQW�DFWLYLW\�ZDV�DLPHG�DW�PHPEHUV�RI�WKH�WUDLQLQJ�FRPPLWWHH�DQG�RWKHU�NH\

HPSOR\HHV�RI�WKH�HQWHUSULVH�
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7KH�VHFRQG�DFWLYLW\�IRFXVHG�RQ�WKH�ODUJH�JURXS�RI�HPSOR\HHV�FRYHUHG�E\�WKH�SLORW�SURMHFW�RQ

SURGXFWLRQ�LQYROYLQJ�VHOHFWHG�PDFKLQHV��7KH�WHDP�RI�DERXW����SHUVRQV�FRYHUHG�DOO�VKLIWV��GD\�

HYHQLQJ�DQG�QLJKW�

(TXDO� WUHDWPHQW� WKXV� FDPH� WR� FRQVWLWXWH� D� QHFHVVDU\� DQG� VXSSRUWLYH� HOHPHQW� LQ� D� SURFHVV� RI

GHYHORSPHQW�DQG�FKDQJH��7KLV�DYRLGHG�DQ\�GLUHFW�SHUVRQDO�FRQIURQWDWLRQ�RI�WKH�LQGLYLGXDO�ZLWK

KLV�KHU� LQFDSDFLW\� DQG� LJQRUDQFH� ZLWK� UHJDUG� WR� HTXDO� WUHDWPHQW�� 7KH� DGYDQWDJH� RI� WKLV

DSSURDFK�LV�WKDW�DQ�H[WHUQDO�IUDPHZRUN��DQ�DJUHHPHQW��IDFLOLWDWHV�LQWHUQDO�GHYHORSPHQW�ZLWKRXW

WKDW�JLYLQJ�ULVH�WR�SHUVRQDO�FRQIURQWDWLRQ�

7KH�GHYHORSPHQW�DFWLYLWLHV� LQ� WKH�HTXDO� WUHDWPHQW� ILHOG�PDGH� LW� HDVLHU� WR� IRVWHU�XQGHUVWDQGLQJ

DQG�FRRSHUDWLRQ�EHWZHHQ� WKH� VH[HV�� EHFDXVH� WKH� SDUWLFLSDQWV� JDLQHG� D� FRPPRQ� DZDUHQHVV� RI

ZRUNLQJ�ZLWK�PDOH�DQG�IHPDOH�FXOWXUH��FRPPXQLFDWLRQ�DQG�VRFLDOLVDWLRQ�ZKLFK�ZDV� WUDQVODWHG

LQWR� LQGLYLGXDO�H[SHULHQFHV�� H[SHULHQFHV�JDLQHG� WRJHWKHU�ZLWK� WKH� HPSOR\HHV�ZLWK�ZKRP� WKH\

ZRXOG�EH�FRRSHUDWLQJ�LQ�WKH�IXWXUH�

7KH�IROORZ�XS�WUDLQLQJ�IRFXVHG�RQ�WKH�VXEMHFWV�GHDOW�ZLWK�LQ�WKH�WRSLF�UHODWHG�VHVVLRQV�RQ�HTXDO

WUHDWPHQW�DQG�RQ�WKH�DJUHHPHQWV�FRQFOXGHG�DV�D�EDVLV� IRU� IXWXUH�FRRSHUDWLRQ�EHWZHHQ�VNLOOHG

DQG�XQVNLOOHG�ZRUNHUV��ZRPHQ�DQG�PHQ�

����:KR�ZHUH�WKH�NH\�SHUVRQV�LQ�WKLV�GHYHORSPHQW"

• 7KH�*URXS�PDQDJHPHQW��ZKLFK�KDV�FOHDUO\�VWDWHG�LWV�VWUDWHJLHV�

• 7KH�ORFDO�PDQDJHPHQW��WKH�SURGXFWLRQ�PDQDJHU�DQG�FHQWUH�PDQDJHUV��ZKR�ZHUH�WKH�GD\�WR�

GD\�UHVRXUFH�DQG�ZKR�SHUIRUPHG�D�GHYHORSPHQW�IXQFWLRQ�

• 7KH�WUDGH�XQLRQ�UHSUHVHQWDWLYHV��ZKR�JDYH�VRXQG�VXSSRUW� DQG�VKRZHG�JUHDW�FRQILGHQFH� LQ

WKH�SURMHFW��HYHQ�WKRXJK�WKH�SURMHFW�FRXOG�EH�YLHZHG�DV�SUHVHQWLQJ�FHUWDLQ�GLUHFW�WKUHDWV�DV

UHJDUGV�WUDQVIHUV�RI�WHFKQLFDO�H[SHUWLVH�HWF�

• 7KH�WUDLQLQJ�LQVWLWXWHV�VHOHFWHG��ZKLFK�VKRZHG�JUHDW�ZLOOLQJQHVV�WR�DGMXVW�WKHLU�DSSURDFK��LQ

UHVSHFW�RI�IRUP�DQG�FRQWHQW��WR�WKH�FLUFXPVWDQFHV�RI�WKH�HQWHUSULVH�

• 7KH\�ZHUH�DOVR�VNLOOHG�DW�LQFRUSRUDWLQJ�WKH�HTXDO�WUHDWPHQW�DVSHFW�LQWR�WKH�WHDFKLQJ�PHWKRGV

XVHG�DQG�WKH�VXEMHFWV�WDXJKW�

• 7KH�&RRSHUDWLRQ�%RDUG�DQG�HTXDO�RSSRUWXQLWLHV�H[SHUWV�

 
7KH�ZRPHQ�RI�FRXUVH�SOD\HG�D�PDMRU�UROH�LQ�WKH�QHJRWLDWLRQV�RQ�DQG�RUJDQLVDWLRQ�RI�WKH�PRYH

WRZDUGV�DXWRQRPRXV�SURGXFWLRQ�JURXSV�

2Q�WKH�RQH�KDQG��ZRPHQ�DFFRXQW�IRU�WKH�PDMRULW\�RI�WKH�HPSOR\HHV�FRQFHUQHG��WKH�RSHUDWRUV�

ZKR�IRUP�WKH�FRUH�JURXS�LQ�WKH�SURFHVV�RI�FKDQJH��2Q�WKH�RWKHU�KDQG�WKH�IHPDOH�WUDGH�XQLRQ

UHSUHVHQWDWLYHV�DUH�UHFRJQLVHG�LQ�WKH�HQWHUSULVH�IRU�WKHLU�REMHFWLYLW\�DQG�NQRZ�KRZ���FRQYHQRUV

DUH�DOVR�HOHFWHG�IURP�DPRQJ�WKH�ZRPHQ�

,W�ZDV�RI�JUHDW�LPSRUWDQFH�IRU�WKH�HQWHUSULVH�WR�GHYHORS�LWV�ZRUNIRUFH��DQG�WKH�IRFXV�KHUH�ZLOO

EH�RQ�WKH�IHPDOH�HPSOR\HHV�
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����5HVXOWV�RI�WKH�GHYHORSPHQW�SURMHFW

D��2UJDQLVDWLRQ

7KH�VDPH�GHYHORSPHQW�KDV�QRZ�EHHQ�VHW�LQ�PRWLRQ�LQ�DOO�ILYH�SURGXFWLRQ�FHQWUHV��(DFK�FHQWUH

KDV�EHWZHHQ����DQG� ��� HPSOR\HHV�� DOO� JURXSHG� LQWR� WHDPV��(DFK� WHDP� LQFOXGHV� GD\�� HYHQLQJ

DQG�QLJKW�VKLIW�ZRUNHUV��ZLWK�SHUPDQHQW�VWDII�

(DFK� WHDP� KDV� VHOHFWHG� D� FRRUGLQDWRU�� ZKRVH� PDLQ� WDVN� LV� WR� ORJ� LQIRUPDWLRQ� EHWZHHQ� WKH

GLIIHUHQW� VKLIWV� LQ� WKH� WHDP� �� D� YHU\� GLIILFXOW� WDVN�� +H� RU� VKH� LV� DOVR� WKH� SHUVRQ� WKH� FHQWUH

PDQDJHU�FRQWDFWV�LQ�RUGHU�WR�UHOD\�LQIRUPDWLRQ�

7KH�FRRUGLQDWRU�LV�FKRVHQ�IURP�DPRQJ�WKH�PHPEHUV�RI�WKH�WHDP��,W�LV�HDV\�WR�DYRLG�DFWLQJ�DV�D

FRRUGLQDWRU��IRU�WKHUH�LV�DOZD\V�VRPHRQH�ZKR�LV�LQWHUHVWHG�LQ�WKH�MRE�

,Q�HDFK�VKLIW�WKHUH�LV�D�SODQQHU��ZKR�LV�DOVR�FKRVHQ�E\�WKH�VKLIW�DQG�ZKR�VSHQGV�KLV�RU�KHU�WLPH

SDUWO\�RQ�SODQQLQJ�DQG�SDUWO\�RQ�SURGXFWLRQ��7KH�SODQQHU�UHSRUWV�HDFK�ZHHN��WR�WKH�GHSDUWPHQW

DQG�WR�HDFK�PDFKLQH�WHDP��ZKDW�KDV�WR�EH�SURGXFHG�DQG�E\�ZKDW�GHDGOLQH�DQG�ZKDW�PDWHULDOV

DUH�QHHGHG��,W� LV� WKH�UHVSRQVLELOLW\�RI� WKH�RSHUDWRUV� WR�RUJDQLVH�SURGXFWLRQ��SURFXUH�PDWHULDOV�

HQVXUH� WKDW� WKH� PDFKLQHV� DUH� ZRUNLQJ�� WDNH� FDUH� RI� WKH� VWRFN� IXQFWLRQ� HWF�� 7KHUH� DUH� DOVR

RSHUDWRUV�ZKR�WDNH�UHVSRQVLELOLW\�IRU�TXDOLW\�DQG�DQRWKHU�KDV�UHVSRQVLELOLW\�IRU�UHJLVWUDWLRQ�DQG

IRU�HQVXULQJ�WKDW�DOO�PDQXDOV�DUH�XSGDWHG�

7KH� JURXSV� UXQ� SURGXFWLRQ� WKHPVHOYHV�� DQG� WKH\� KDYH� D� EXV\� WLPH� RI� LW�� 7KH\� SODQ� WKH

QHFHVVDU\�ZRUNIRUFH� WKHPVHOYHV� DQG� DUUDQJH� WLPH� RII� LQ� UHODWLRQ� WR� WKH� DPRXQW� RI�ZRUN� DQG

GHOLYHU\�WLPHV�LQYROYHG�

7KH�VNLOOHG�PHQ�DUH�DWWDFKHG� WR� WHDPV��ZKLFK�PHDQV� WKDW� WKHUH� LV� DOZD\V� D� VNLOOHG� SHUVRQ� RQ

KDQG�RQ�WKH�GD\��HYHQLQJ�DQG�QLJKW�VKLIWV�

7KH�VWRFN�NHHSHUV�DQG�SHRSOH�ZKR�ZRUN�LQ�H[WUXVLRQ�KDYH�WKHLU�RZQ�WHDP��EXW�D�VWRFN�NHHSHU

LV�DOZD\V�DWWDFKHG�WR�WKH�GD\�VKLIW�

(YHU\� TXDUWHU� WKHUH� LV� D� JHQHUDO� PHHWLQJ� RI� WKH� WHDPV� DW� ZKLFK� DJUHHPHQWV� DUH� FRQFOXGHG�

GHFLVLRQV�WDNHQ�DQG�VRPHWLPHV�JXHVWV�LQYLWHG�WR�UHSRUW�RQ�SUHVHQW�WRSLFV�RI�LQWHUHVW�

7KH�ZRUN�VXSHUYLVRU���DV�FHQWUH�PDQDJHU���KDV�WDNHQ�RQ�DQRWKHU�IXQFWLRQ�DV�DGYLVHU��,W�LPSRVHV

GLIIHUHQW�EXW�QR�OHVV�GHPDQGLQJ�UHTXLUHPHQWV�RQ� WKH� VXSHUYLVRU��ZKR� IDFHV�GLIIHUHQW�GHPDQGV

IURP� WKH� HPSOR\HHV�� 7KH� FRQWHQW� RI� WKH� MRE� KDV� FKDQJHG� IURP� KDYLQJ� WR� VROYH� GD\�WR�GD\

SURGXFWLRQ� SUREOHPV� WR�ZRUNLQJ� DV� D� SHUVRQQHO� RIILFHU� DQG� EHLQJ� FRQFHUQHG�ZLWK� ORQJ�WHUP

WHFKQLFDO�SODQQLQJ�
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:RUN� LV� SURFHHGLQJ� RQ� PDQ\� GHYHORSPHQW� WDVNV� ZKLFK� DIIHFW� WKH� HYHU\GD\� DFWLYLWLHV� RI� WKH

WHDPV�� KHQFH� WKH� RSHUDWRUV� SDUWLFLSDWH� LQ� LQWHU�GHSDUWPHQWDO� SODQQLQJ� JURXSV�� 'HYHORSPHQW

WDVNV�RQ�ZKLFK�ZRUN�LV�FXUUHQWO\�LQ�SURJUHVV�LQFOXGH�WKH�IROORZLQJ�

• 4XDOLW\� FRQWURO� LQ� DOO� ILYH� SURGXFWLRQ� FHQWUHV�� 7HDPV� KDYH� WR� WDNH� RQ� WKH� URXWLQH� TXDOLW\

FRQWURO�RI�ZKDW� WKH\�SURGXFH� �� FHQWUDO� FRQWURO�RI� UDZ�PDWHULDOV�DQG� UDQGRP�VDPSOLQJ�ZLOO

UHPDLQ��7UDLQLQJ�ZLOO�EH�SURYLGHG�XVLQJ�WKH�UHOD\�PHWKRG��LQ�ZKLFK�D�IHZ�HPSOR\HHV�LQ�HDFK

VKLIW�DUH�WDXJKW�DQG�WKH\�LQ�WXUQ�SDVV�RQ�ZKDW�WKH\�KDYH�OHDUQHG�WR�WKHLU�FROOHDJXHV�

• $�SDFNDJLQJ�FHQWUH��ZKLFK� LV� FXUUHQWO\� EHLQJ� SODQQHG� LQ� D� JURXS� FRQVLVWLQJ� RI� SURGXFWLRQ

HQJLQHHUV��WKH�FHQWUH�PDQDJHPHQW�DQG�RSHUDWRUV�

E��-RE�FRQWHQW

)RU�WKH�RSHUDWRUV�WKH�GHYHORSPHQW�SURMHFW�PHDQW�

• D�JUHDWHU�YDULHW\�RI�IXQFWLRQV�

• ZRUNLQJ�RQ�WHFKQLFDO�SUREOHPV�ZKLFK�WKH�VNLOOHG�ZRUNHUV�KDYH�LQFUHDVLQJO\�UHOLQTXLVKHG�

• JUHDWHU�SHUVRQDO�UHVSRQVLELOLW\�

• D�QHHG�IRU�FRRSHUDWLRQ�DQG�FRPPXQLFDWLRQ�DFURVV�JHQGHU�DQG�GHPDUFDWLRQ�ERXQGDULHV�

• VXSHUYLVRU\� UHVSRQVLELOLW\� LQ� WKH� IRUP�RI� FRRUGLQDWLRQ�� SODQQLQJ� DQG� 
IHPLQLVDWLRQ
� RI�ZRUN

WDVNV�

)RU�WKH�VNLOOHG�ZRUNHUV�

• QHZ�ZRUN�WDVNV�DV�WKH�XQVNLOOHG�ZRUNHUV�WDNH�RYHU�WKH�UHDGMXVWPHQW�HWF��RI�PDFKLQHV�

• D�QHHG�IRU�FRRSHUDWLRQ�DQG�FRPPXQLFDWLRQ�DFURVV�JHQGHU�DQG�VNLOO�JURXSV�

• QHZ�VNLOOHG�IXQFWLRQV�LQ�WKH�FHQWUHV�DQG�LQ�WKH�GHYHORSPHQW�RI�SURGXFWLRQ�WHFKQRORJ\�

)RU�WKH�ZRUN�VXSHUYLVRUV�

• D�QHHG�WR�SURYLGH�DGYLFH�WR�HPSOR\HHV�HQJDJHG�LQ�SURGXFWLRQ�

• SHUVRQQHO�PDQDJHPHQW�

• D�QHHG�IRU�ORQJ�WHUP�SODQQLQJ�

:LWK� WKH� JUHDWHU� DWWHQWLRQ� EHLQJ� SDLG� WR� WKH� GLIIHUHQFHV� EHWZHHQ� ZRPHQ� DQG� PHQ� DQG� WKH

UHVRXUFHV� WKH\� FDQ� FRQWULEXWH� WR� FRRSHUDWLRQ� DQG� WDVN� DFFRPSOLVKPHQW�� WKHUH� LV� D� QHHG� IRU

FHQWUH�PDQDJHPHQW�WR�GHYHORS�KXPDQ�XQGHUVWDQGLQJ��$W�WKH�VDPH�WLPH�WKHUH�LV�D�QHHG�IRU�WKHP

WR�EH�DEOH�WR�
OHW�JR
�DQG�KDQG�RYHU�UHVSRQVLELOLW\�IRU�SURGXFWLRQ�WR�WHDPV�

F��3HUVRQDO�GHYHORSPHQW

)RU�WKH�XQVNLOOHG�ZRUNHUV�

• �JHW�XS�DQG�JR��

• YLVLELOLW\�

• PDNHV�GHPDQGV�DV�UHJDUGV�LQIRUPDWLRQ��WUDLQLQJ��NQRZOHGJH��LQIOXHQFH�DQG�LQYROYHPHQW��

• JUHDWHU�NQRZOHGJH�RI�WKH�ILUP
V�GHYHORSPHQW�HWF��

• KDSSLHU�IUDPH�RI�PLQG�GXH�WR�PRUH�GLUHFW�FRPPXQLFDWLRQ�

• FRQILGHQFH�LQ�WKH�IDFH�RI�QHZ�FKDOOHQJHV�
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)RU� WKH� HPSOR\HHV� DV� D�ZKROH� WKH� FKDQJHV�PHDQ� D�PXFK�PRUH� GLUHFW� SDWWHUQ� RI� LQWHUDFWLRQV

DFURVV� WKH� JHQGHU� DQG� GHPDUFDWLRQ� ERXQGDULHV�� $� FOLPDWH� RI� KHOSIXOQHVV� LQ� WDVN

DFFRPSOLVKPHQW� KDV� HYROYHG�ZKLFK� LV� QR� ORQJHU� WLHG� XS� LQ� WKH� GHIHUHQWLDO� UHG� WDSH� WKDW�ZDV

SUHYLRXVO\�DVVRFLDWHG�ZLWK�WKH�HVWDEOLVKHG�VNLOO�GHPDUFDWLRQV�

,W�LV�QR�ORQJHU�D�TXHVWLRQ�ZKHWKHU�ZRPHQ�DQG�PHQ�DUH�ZLOOLQJ�WR� WDNH�RQ�QHZ�UROHV���ZRPHQ

KDYH�WDNHQ�RQ�WKH�WDVN�RI�JURXS�FRRUGLQDWRU�ZLWK�JUHDW�VHOI�DVVXUDQFH��DQG�WKLV�LV�DQ�LPSRUWDQW

EDVLV�RQ�ZKLFK�HTXDOLW\�FDQ�EH�GHYHORSHG�

G��&DUHHU�GHYHORSPHQW

7KH�HQWHUSULVH�ZLOO�FRQWLQXH�WR�FKDOOHQJH�LWV�HPSOR\HHV�RQ�DQ�RFFXSDWLRQDO�DQG�SHUVRQDO�OHYHO�

7KH�IHPDOH�RSHUDWRUV�H[SHFW� WR�EH�FRQIURQWHG�ZLWK�HYHU�JUHDWHU� WHFKQLFDO�FKDOOHQJHV��EHFDXVH

WHFKQRORJLFDO�GHYHORSPHQW�LV�XQIROGLQJ�DW�D�YHU\�UDSLG�UDWH��,W�PD\�EH�H[SHFWHG�WKDW�IXQFWLRQV

ZLOO�FKDQJH�DQG�RU�GLVDSSHDU���D�GHYHORSPHQW�IURP�VRUWLQJ�WR�VXSHUYLVLRQ�LV�WDNLQJ�SODFH�

7KH� JHQHUDO� YLHZ�� KRZHYHU�� LV� WKDW� WKH� MREV� KDYH� EHFRPH� PRUH� LQWHUHVWLQJ�� ZLWK� PRUH

FKDOOHQJHV�DQG�PRUH�RSSRUWXQLWLHV�

H��)OH[LELOLW\

)OH[LELOLW\�LV�LQFUHDVLQJ��EXW�WKH�RSHUDWRUV�VWLOO�SUHIHU�ZKDW� WKH\�DUH�IDPLOLDU�ZLWK��DQG�WKH�LGHD

WKDW�WKH�VNLOOHG�ZRUNHUV�VKRXOG�SLWFK�LQ�DQG�EHFRPH�GLUHFWO\�LQYROYHG�ZLWK�SURGXFWLRQ�KDV�EHHQ

VKHOYHG�

7KH�GUHDP�RI�VHHLQJ�ZRPHQ�ZRUNLQJ�DV�PHFKDQLFV�DQG�PHQ�DV�RSHUDWRUV�LQ�ODUJH�QXPEHUV�KDV

DOVR�QRW�EHFRPH�D�UHDOLW\�

7KH�PDQDJHUV� OLNHZLVH�KDYH�D� WHQGHQF\�WR�VOLS�EDFN�LQWR�WKHLU�ROG�UROHV�RI�FRQWUROOHU��SODQQHU

DQG�WKH�SHUVRQ�ZKR�NQRZV�HYHU\WKLQJ�

I��3UREOHP�DUHDV

7KH� HQWHUSULVH� LV� FKDOOHQJHG� E\� GHPDQGV� IURP� WKH� HPSOR\HHV� IRU� FRQWLQXHG� GHYHORSPHQW

RSSRUWXQLWLHV���VRPH�RI�WKH�HPSOR\HHV�ZDQW�WDVNV��D�FKDOOHQJH��FXOWXUH�DQG�GHFHQF\�LQ�ZRUNLQJ

FRQGLWLRQV�� D� JRRG� QDPH� IRU� WKH� HQWHUSULVH� HWF�� 7KH� HQWHUSULVH� VHHNV� WR� LPSRVH� HYHU� JUHDWHU

GHPDQGV��WKH�EDODQFH�LV�LPSRUWDQW�DQG�H[SHFWDWLRQV�PXVW�EH�PHW�

,W� ZDV� SURPLVHG� WKDW� D� GHYHORSPHQW� VXFK� DV� WKDW� RXWOLQHG� DERYH� ZRXOG� EULQJ� ZLWK� LW� ERWK

FKDOOHQJHV�DQG�RSSRUWXQLWLHV�� ,W� LV�QR� ORQJHU�SRVVLEOH� WR� UHLQ�EDFN� H[SHFWDWLRQV�� WKHUH�ZLOO� EH

FRQWLQXHG� SUHVVXUH� IRU� HYHU� JUHDWHU� JHQHUDOLVDWLRQ� DQG� D� JUHDWHU� EUHDGWK� LQ� GHPDQGV� DQG

RSSRUWXQLWLHV�

7KH� UHTXLUHPHQW� WKDW� HPSOR\HHV� VKRXOG� SHUIRUP�PRUH� DQG� PRUH� WDVNV� DQG� UHVROYH� SHUVRQDO

FRQIOLFWV�WKHPVHOYHV�LV�RQH�RI�WKH�JUHDWHVW�FKDOOHQJHV�LQ�DQ\�DXWRQRPRXV�RUJDQLVDWLRQ�
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,W� LV� GLIILFXOW� IRU� WKH� LQGLYLGXDO� WR� EXLOG� XS� SURIHVVLRQDO� FRRSHUDWLRQ� ZLWK� FROOHDJXHV�

FRRSHUDWLRQ�ZKLFK�LV�EDVHG�RQ�PXWXDO�UHVSHFW�DQG�QRW�H[FOXVLYHO\�RQ�FORVH�SHUVRQDO�UHODWLRQV�

(YHU\RQH� PHQWLRQV� WKH� IDFW� WKDW� RSHQQHVV� DQG� GLUHFWQHVV� LQ� SHUVRQDO�LQWHU�RFFXSDWLRQDO

FRQWDFWV�� WKURXJK� ZKLFK� DQ� HIIRUW� KDG� WR� EH� PDGH� WR� UHJXODWH� HIIHFWLYHQHVV�� SURGXFWLYLW\�

TXDOLW\�HWF��LQWHUQDOO\��ZDV�WKH�ZRUVW�DVSHFW�RI�DOO�

0RUHRYHU�� LW� LV� LQ�SUHFLVHO\� WKHVH�DUHDV� WKDW� LW� LV� LPSRUWDQW� WR�EH�DZDUH� WKDW�ZRPHQ�DQG�PHQ

UHVROYH�VXFK�FRQIOLFWV�GLIIHUHQWO\�� WKDW� WKH\�EXLOG�XS�FORVH�SHUVRQDO�UHODWLRQV�DW�GLIIHUHQW� OHYHOV

DQG�WR�GLIIHUHQW�GHSWKV�DQG�WKDW� WKH\�FRPPXQLFDWH�RQ�SHUVRQDO��FRRSHUDWLRQ�UHODWHG�SUREOHPV

LQ�ZLGHO\�GLYHUJHQW�ZD\V�

%RWK�WKH�FHQWUH�PDQDJHPHQW�DQG�WKH�WHDP�PHPEHUV�PXVW�NQRZ�WKH�PHFKDQLVPV�LQYROYHG�DQG

PXVW�XQGHUVWDQG�IHPDOH�PDOH�ODQJXDJH�LQ�RUGHU�WR�EH�LQ�D�SRVLWLRQ�WR�HVWDEOLVK�PHDQLQJIXO�DQG

HIIHFWLYH�FRRSHUDWLRQ�

7KH�DQFKRULQJ�SURFHVV�LQ�WKH�HQWHUSULVH�IDLOHG��ZLWK�WKH�SRVVLEOH�RXWFRPH�WKDW�LW�PD\�WDNH�PRUH

WLPH� IRU� VRPH� UHVXOWV� WR� HPHUJH�� DQG� WKH� FHQWUH� PDQDJHUV� KDYH� EHHQ� OHIW� YHU\� PXFK� WR

WKHPVHOYHV�WR�GLVFRYHU�WKHLU�UROH�HWF�

)RU�HTXDO�WUHDWPHQW�WKLV�PHDQW�WKDW�WKHUH�ZHUH�LQVXIILFLHQW�UHVRXUFHV�WR�LQYHVWLJDWH��DQDO\VH�DQG

OD\� GRZQ� FULWHULD� DQG� IXWXUH� SHUVSHFWLYHV� DQG�� ODVW� EXW� QRW� OHDVW�� WR� HVWDEOLVK� FULWHULD� IRU� WKH

SHUVRQV�ZKR�WDNH�UHVSRQVLELOLW\�

(TXDO�WUHDWPHQW�LV�D�PDMRU�SUREOHP�IRU�PRVW�HQWHUSULVHV�EHFDXVH�WKH\�FRQVLGHU� LW� WRR�QDUURZ�

,I�LW�LV�WR�KDYH�DQ\�LQIOXHQFH��LW�PXVW�EH�OLQNHG�WR�WKH�GHYHORSPHQW�RI�WKH�HQWHUSULVH�LWVHOI�

,W�LV�GLIILFXOW�WR�GHSLFW�WKH�GD\�WR�GD\�DFWLYLWLHV�RI�WKH�DXWRQRPRXV�JURXSV�DQG�WR�VKRZ�KRZ�WKH

SURFHVV� LV� GHYHORSLQJ��7KLV� TXHVWLRQ� LV� GLIILFXOW� WR� WDFNOH� SUHFLVHO\� EHFDXVH� WKH� SURFHVV� LV� VR

YHU\� FRPSOLFDWHG�� ,W� EHFRPHV� LPSRVVLEOH� WR� OHDUQ� E\� H[DPSOH� �� LW� KDV� WR� EH� OHDUQHG� DOPRVW

H[FOXVLYHO\�E\�GLUHFW�SHUVRQDO�H[SHULHQFH�

7KH� QHZ� UROHV� DULVLQJ� IURP� DXWRQRPRXV�ZRUNLQJ� EXW�ZKLFK� DOVR� KDYH� WR� GR�ZLWK� WKH� FORVHU

FRRSHUDWLRQ�EHWZHHQ�ZRPHQ�DQG�PHQ�DQG�WKH�QHZ�FKDOOHQJHV��ZKLFK�WKH�ZRPHQ�LQ�SDUWLFXODU

DUH�WDNLQJ�XS��DUH�GLIILFXOW� WR� WHDFK�EHFDXVH�� WR�GR�WKDW��PDQDJHPHQW�RU� WKH�WUDLQLQJ�LQVWLWXWHV

PXVW� EH� YHU\� FHUWDLQ� RI� ZKDW� FRQFHSWV� QHHG� WR� EH� GHYHORSHG� IRU� WKH� JURXS� IXQFWLRQ�

PDQDJHPHQW�IXQFWLRQ�GLDORJXH�IXQFWLRQ�DQG�ZKDW�WRROV�QHHG�WR�EH�LQFXOFDWHG�LQ�RUGHU�WR�HQVXUH

WKDW�WKRVH�IXQFWLRQV�FDQ�EH�SHUIRUPHG�
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����.H\�ILQGLQJV

'HYHORSLQJ� HTXDO� WUHDWPHQW� LQWR� DQ� HQWHUSULVH� VWUDWHJ\� UHTXLUHV� RSHQQHVV�� DZDUHQHVV�

DFFHSWDQFH�DQG�LPSOHPHQWDELOLW\�

1HYHUWKHOHVV�� LQFRUSRUDWLQJ� DZDUHQHVV� RI� HTXDO� WUHDWPHQW� LQWR� D� GHYHORSPHQW� SURMHFW� LV� D

FUXFLDO� IDFWRU� LQ� WKH� VXFFHVV� RI� WKH� SURMHFW�� EHFDXVH� DZDUHQHVV� RI� GLIIHUHQFHV� LV� PDGH

RSHUDWLRQDO�DQG�WKLV�SURPRWHV�FRPPXQLFDWLRQ�DQG�FRRSHUDWLRQ�

&RRSHUDWLRQ�SURFHVVHV�FDQ�RQO\�EH�IXUWKHUHG�LI�DQ�HIIRUW� LV�PDGH� WR�GHPRQVWUDWH�DQG�PHGLDWH

DFFHSWDQFH� DQG� DQ� XQGHUVWDQGLQJ� RI� JHQGHU�EDVHG�� JHQHUDWLRQDO� DQG� IXQFWLRQ�UHODWHG

VRFLDOLVDWLRQ�

$� IUDPHZRUN�DJUHHPHQW�RQ�HTXDO� WUHDWPHQW� LV� D�JRRG� WRRO��EXW� LW�PXVW� EH� WUDQVSRVHG� WR� WKH

SDUWLFXODU�VWUDWHJLF�FRQVLGHUDWLRQV�DQG�SROLFLHV�RI�WKH�LQGLYLGXDO�HQWHUSULVH�

7UDLQLQJ� LQVWLWXWHV� PXVW� ZRUN� RQ� WKH� DVSHFW� RI� HTXDOLW\� DQG� VHOI�ZRUWK� LQ� DOO� WUDLQLQJ

SURFHGXUHV��WKDW�ZLOO�HDVH�WKH�ZRUN�RI�HQWHUSULVHV�LQ�GHYHORSLQJ�FRQFHSWV�

&HQWUDO�DQG� ORFDO�DJUHHPHQWV�FRQWUDFWV�FDQ�SURYLGH� VXSSRUW� IRU� WKH�GHYHORSPHQW�SURFHVV�DQG

IRU�WKH�ZRUN�RQ�HTXDO�WUHDWPHQW�

7KH� HQWHUSULVH� PXVW� GHYHORS� H[SHUWLVH� LQWHUQDOO\� DQG� SURYLGH� DQ� LQWHUQDO� DQFKRUDJH� IRU

GHYHORSPHQW�DFWLYLWLHV�FRPSULVLQJ�DQ�HTXDO�WUHDWPHQW�GLPHQVLRQ�
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5()(5(1&(6

6DPDUEHMGVDIWDOHQ�DI����-XQL�������LQGJnHW�PHOOHP�'DQVN�$UEHMGVJLYHUIRUHQLQJ�RJ

/DQGVRUJDQLVDWLRQHQ�L�'DQPDUN�����8GJDYH�������&RRSHUDWLRQ�$JUHHPHQW�EHWZHHQ�WKH

'DQLVK�(PSOR\HUV
�&RQIHGHUDWLRQ��'$��DQG�WKH�'DQLVK�&RQIHGHUDWLRQ�RI�7UDGH�8QLRQV��/2��

/LJHEHKDQGOLQJ���HQ�RSJDYH�IRU�68��XGJLYHW�DI�6DPDUEHMGVQ YQHW�PHOOHP�'$�RJ�/2������

�(TXDO�WUHDWPHQW���D�WDVN�IRU�WKH�ZRUNV�FRXQFLO��SXEOLVKHG�E\�WKH�&RRSHUDWLRQ�%RDUG�RI�'$

DQG�/2�

$IWDOH�RJ�OLJHEHKDQGOLQJ���WLOO JVDIWDOH�WLO�6DPDUEHMGVDIWDOH��LQGJnHW�PHOOHP�'$�RJ�/2�L

������$JUHHPHQW�RQ�HTXDO�WUHDWPHQW��VXSSOHPHQWDU\�DJUHHPHQW�WR�WKH�&RRSHUDWLRQ�$JUHHPHQW

EHWZHHQ�'$�DQG�/2�

/RY�RP�OLJHVWLOOLQJ�PHOOHP�P QG�RJ�NYLQGHU��ORY�QU������DI����DSULO�������(TXDO�7UHDWPHQW

$FW�

/RY�RP�OLJHEHKDQGOLQJ�DI�P QG�RJ�NYLQGHU�PHG�KHQV\Q�WLO�EHVN IWLJHOVH�RJ�EDUVHOVRUORY�P�Y��

DI�O��MXOL��������$FW�RQ�(TXDO�7UHDWPHQW�RI�0HQ�DQG�:RPHQ�DV�UHJDUGV�$FFHVV�WR

(PSOR\PHQW��0DWHUQLW\�/HDYH�HWF���

/RY�RP�OLJHO¡Q�WLO�P QG�RJ�NYLQGHU��EHNHQGWJMRUW�G������-XOL�������(TXDO�5HPXQHUDWLRQ��0HQ

DQG�:RPHQ��$FW�


