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,Q� DFFRUGDQFH� ZLWK� WKH� REMHFWLYHV� SUHVHQWHG� LQ� WKH� (XURSHDQ� )RXQGDWLRQ� 
3URSRVDO� RI� D
&RPSHQGLXP�RI�*RRG�3UDFWLFH� IRU� WKH�3UHYHQWLRQ� RI�5DFLDO�'LVFULPLQDWLRQ� DQG�;HQRSKRELD
DQG�WKH�3URPRWLRQ�RI�(TXDO�7UHDWPHQW�LQ�WKH�:RUNSODFH
�WKH�6ZHGLVK�QDWLRQDO�FDVH�VWXGLHV�DLP
WR�LGHQWLI\�DQG�H[DPLQH�H[DPSOHV�RI�SROLF\�SURJUDPPHV�DQG�SODQV�RI�DFWLRQ�ZKLFK�FDQ�EH�RI
KHOS�LQ�WKH�GHYHORSPHQW�RI�JRRG�RUJDQLVDWLRQDO�SUD[LV�

7KH�FDVH�VWXGLHV�KDYH�EHHQ�FKRVHQ�WR�LQFOXGH�D�SXEOLF�VHFWRU�HPSOR\HU�DQG�D�PDMRU�WUDGH�XQLRQ
RUJDQLVDWLRQ�

7KH�FDVHV�H[DPLQHG�DUH�ORFDWHG�LQ�WKH�*UHDWHU�6WRFNKROP�UHJLRQ��6WRFNKROP�KDV�D�SRSXODWLRQ
RI� ���� PLOOLRQ� SHRSOH�� ILIWHHQ� SHU� FHQW� RI� ZKRP� DUH� LPPLJUDQWV� RU� KDYH� SDUHQWV� ZLWK� DQ
LPPLJUDQW�EDFNJURXQG��/DERXU�PDUNHW�VWDWLVWLFV� LQ�6ZHGHQ�LQGLFDWH�DQ�RYHU�UHSUHVHQWDWLRQ�RI
LPPLJUDQWV�ZLWKLQ�LQGXVWU\�DQG�WKH�SXEOLF�VHFWRU��+HDOWK�VHUYLFHV�KDYH�WUDGLWLRQDOO\�EHHQ�D�YHU\
ODUJH�HPSOR\HU�RI�LPPLJUDQW�ODERXU��PDLQO\�LQ�FDWHULQJ��FOHDQLQJ�GXWLHV��DQG�DX[LOLDU\�VWDII�

&DVH����6WRFNKROP�&RXQW\�&RXQFLO��6//���6//�KDV�D�GHWDLOHG�DQG�FRPSUHKHQVLYH�VHW�RI�JRDOV�
GHWDLOHG�JXLGHOLQHV��RUJDQLVDWLRQDO�DUUDQJHPHQWV�DQG�SHUVRQQHO�ZKR�DUH�WR�LQIRUP��PRQLWRU�DQG
SUHYHQW�HWKQLF�GLVFULPLQDWLRQ��7KH�SROLF\�RI�6//�LV�IRXQG�LQ�LWV�SURJUDPPH�IRU�LPPLJUDQW�DQG
UHIXJHH�TXHVWLRQV��7KH�JRDOV�RI�6//�LQFOXGH��WKH�UHFUXLWPHQW�RI�HPSOR\HHV�ZLWK�ODQJXDJH�DQG
FXOWXUDO� VNLOOV�� WKH� XWLOLVDWLRQ� RI� DOUHDG\� H[LVWLQJ� FRPSHWHQFH� DPRQJ� SHUVRQQHO�� WUDLQLQJ� DQG
LQIRUPDWLRQ� LQ� LPPLJUDQW� DQG� FXOWXUDO� LVVXHV� IRU� HPSOR\HHV�� DQG� DWWHPSWV� WR� HQVXUH� WKDW� WKH
FRPSHWHQFH�RI�KLJKO\�HGXFDWHG�LPPLJUDQWV�LV�XWLOLVHG�

&DVH����7KH�&RQIHGHUDWLRQ�RI�3URIHVVLRQDO�(PSOR\HHV��7&2���7&2�LV�6ZHGHQ
V�ODUJHVW�XQLRQ
IRU�ZKLWH�FROODU�SURIHVVLRQDO�HPSOR\HHV��7KH�GRXEOH�UROH�RI� WKH�WUDGH�XQLRQ� LV�H[DPLQHG��7KH
XQLRQ� LV� DQ� HPSOR\HU� JRYHUQHG� E\� ODERXU� PDUNHW� OHJLVODWLRQ� ZKLFK� SURKLELWV� HWKQLF
GLVFULPLQDWLRQ�� ,W� LV� DOVR� UHVSRQVLEOH� IRU� HVWDEOLVKLQJ� JRRG� SUDFWLFH� DQG� HGXFDWLQJ� 7&2
PHPEHUV� HPSOR\HG� LQ� RWKHU� RUJDQLVDWLRQV��:LWKLQ� WKH� FRQWH[W� RI� WKH� VHFRQG� FDVH� VWXG\� � WKH
UHSRUW� DOVR� EULHIO\� H[DPLQHV� WZR� FRPSDQLHV� ZKLFK� HPSOR\� 7&2� PHPEHUV� DQG� ZKHUH� 7&2
SROLF\�PLJKW�EH�DSSOLHG�

7KH� FDVHV� IRFXV� XSRQ� WKH� IROORZLQJ� WKHPHV�� 3ROLF\� IRUPXODWLRQ� DQG� FRQWHQW�� LPSOHPHQWDWLRQ
DQG� HYDOXDWLRQ�� WKH� WDUJHW� JURXSV� IRU� ZKRP� SROLFLHV� DUH� LQWHQGHG�� DQG� WKH� OHYHO� LQ� WKH
RUJDQLVDWLRQ�ZKHUH� WKH\�DUH�PHDQW� WR� KDYH� DQ� HIIHFW�� WKH� UHDVRQV� SXW� IRUZDUG� WR� H[SODLQ� WKH
QHHG�IRU�DQG�H[LVWHQFH�RI� WKH�SROLFLHV�� DQG� WKH�HIIHFWV�RI� WKH�SROLF\�SURJUDPPHV�ZKHUH� WKHVH
FDQ�EH�DVFHUWDLQHG�

7KH� PDWHULDO� RQ� ZKLFK� WKH� FDVHV� VWXGLHV� DUH� EDVHG� GUDZV� RQ� GRFXPHQWDWLRQ� IURP� WKH
RUJDQLVDWLRQV�H[DPLQHG�LQFOXGLQJ�RIILFLDO�DQWL�GLVFULPLQDWLRQ�SROLF\�JXLGHOLQHV�DQG�SURJUDPPHV�
UHSRUWV� DQG� LQTXLULHV�� DQG� IROORZ�XS� VWXGLHV� DQG� HYDOXDWLRQV�� ,Q� DGGLWLRQ�� PDWHULDO� KDV� EHHQ
JDWKHUHG� WKURXJK� LQWHUYLHZV� ZLWK� NH\� SHUVRQQHO� LQYROYHG� LQ� GUDZLQJ� XS� SROLFLHV� DQG� SROLF\
SURSRVDOV�DQG�ZKR�KDYH�UHVSRQVLELOLW\�IRU�GLVVHPLQDWLQJ�LQIRUPDWLRQ�DQG�LPSOHPHQWLQJ�H[LVWLQJ
SROLF\�

,Q�DOO�FDVHV� WKH�RUJDQLVDWLRQDO�UHSUHVHQWDWLYHV�ZKR�ZHUH�FRQWDFWHG�DQG�LQWHUYLHZHG�ZHUH�YHU\
SRVLWLYH�DQG�KHOSIXO��HYHQ�LQ�WKRVH�LQVWDQFHV�ZKHUH�SHUVRQQHO�ZHUH�XQVXUH�LI�WKH\�KDG�DQ\WKLQJ
YDOXDEOH� WR�VD\� �RU�ZHUH�XQFHUWDLQ�DERXW�ZKHWKHU� WKH\�ZHUH� LQ�FRPPDQG�RI�DOO� WKH�QHFHVVDU\
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IDFWV�QHHGHG�WR�DQVZHU�TXHVWLRQV��7KH�RQO\�SUDFWLFDO�GLIILFXOWLHV�ZKLFK�DURVH�ZHUH�LQ� WKH�IRUP
RI�GHOD\V�ZKHQ�VRPHRQH�ZDV�QHZ�DW�WKH�MRE�DQG�KDG�WR�FKHFN�ZLWK�FROOHDJXHV�RU�UHIHU�LQTXLULHV
RQ�WR�RWKHU�SHUVRQQHO�

7KH�DLP�ZLOO�EH�WR�FRPSDUH�WKH�JRDOV�RI�WKH�RUJDQLVDWLRQV�DQG�ZKDW�WKH\�IHHO�RXJKW�WR�EH�GRQH
ZLWK� WKH� SRVVLELOLWLHV� RIIHUHG� E\� WKH� VLWXDWLRQ� LQ� ZKLFK� WKH\� ILQG� WKHPVHOYHV�� ,Q� VKRUW�� JLYHQ
FHUWDLQ� FRQWH[WV� DQG� SUHFRQGLWLRQV�ZKDW� DUH� JRRG� SROLFLHV� WR� VWULYH� DIWHU� LQ� RUGHU� WR� FRPEDW
HWKQLF�GLVFULPLQDWLRQ�DQG�[HQRSKRELD�"
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&KDSWHU�����,QWURGXFWLRQ

���� ,PPLJUDQWV�DQG�,PPLJUDWLRQ
���� ,PPLJUDQWV�LQ�WKH�6ZHGLVK�/DERXU�0DUNHW
���� 3ROLFLHV�DJDLQVW�(WKQLF�'LVFULPLQDWLRQ

7KH������/DZ�$JDLQVW�(WKQLF�'LVFULPLQDWLRQ�LQ�:RUNLQJ�/LIH
���� /DERXU�0DUNHW�0HDVXUHV
���� ,PPLJUDQWV�DV�D�&XOWXUDO�5HVRXUFH

&KDSWHU�����&DVH�6WXG\����6WRFNKROP�&RXQW\�&RXQFLO��6WRFNKROPV
/lQV�/DQGVWLQJ��6//�

���� 6WRFNKROP�&RXQW\�&RXQFLO��6WRFNKROPV�/lQV�/DQGVWLQJ��6//�
���� 6//��2UJDQLVDWLRQ

5HIHUHQFH�*URXS�IRU�,PPLJUDQW�4XHVWLRQV
7KH�,PPLJUDQW�6HFUHWDULDW

���� ,QIRUPDWLRQ�LQ�6//
���� 6//
V�3ROLF\�3URJUDPPH�IRU�,PPLJUDQWV
���� 7KH�+HDOWKFDUH�%RDUG
V�3ROLF\�3URJUDPPH�IRU�+HDOWKFDUH

8WLOLVLQJ�DQG�'HYHORSLQJ�&RPSHWHQFH
���� 7KH�'HQWDO�+HDOWKFDUH�6HUYLFHV
���� $�)ROORZ�XS�5HSRUW�RI�WKH�3ROLF\�3URJUDPPH
V�(IIHFWV

2WKHU�LQLWLDWLYHV�ZLWKLQ�KHDOWKFDUH
���� +XGGLQJH�7HDFKLQJ�+RVSLWDO��7KH�:RUN�$WWHQGDQFH�3URMHFW
���� &XOWXUDO�,QIRUPDWLRQ�DQG�$WWLWXGH�&KDQJHV
����� &RQWUDFWLQJ�2XW�DQG�,PPLJUDQW�3ROLF\
����� &RQWUDFWLQJ�2XW��&OHDQHUV�DW�+XGGLQJH�+RVSLWDO
����� 6WRFNKROP�3XEOLF�7UDQVSRUW��6WRFNKROPV�ORNDOWUDILN��6/
����� -REV�IRU�<RXQJ�3HRSOH�LQ�6WRFNKROP�&RXQW\�&RXQFLO

����� (YDOXDWLRQ
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&KDSWHU�����&DVH�6WXG\����7KH�&RQIHGHUDWLRQ�RI�3URIHVVLRQDO
(PSOR\HHV�7MlQVWHPlQQHQV�FHQWUDORUJDQLVDWLRQ��7&2

���� 7KH�&RQIHGHUDWLRQ�RI�3URIHVVLRQDO�(PSOR\HHV��7MlQVWHPlQQHQV�
FHQWUDORUJDQLVDWLRQ��7&2

���� 1HZ�,QLWLDWLYHV�LQ�����
:KR�LV�WKH�GRFXPHQW�LQWHQGHG�IRU�"
,PPLJUDQWV�LQ�WKH�/DERXU�0DUNHW
,PPLJUDQWV�DV�D�5HVRXUFH
0XOWLFXOWXUDOLVP�LQ�WKH�:RUNSODFH�"
'LVFULPLQDWLRQ�"
:KDW�LV�WR�%H�'RQH�"

���� 7&2
V�,QWHUQDO�:RUN�IRU�,PPLJUDQW�0HPEHUV
7&2�DQG�,PPLJUDQWV�DV�8QLRQ�0HPEHUV
7&2�DQG�,PPLJUDQWV�LQ�:RUNLQJ�/LIH
5DFLVP�DQG�;HQRSKRELD

���� ,PPLJUDQW�8QLRQ�$FWLYLVWV��0RELOLVLQJ�IRU�WKH�)XWXUH
���� 7&2�DQG�'LVFULPLQDWLRQ�3ROLFLHV�LQ�WKH�:RUNSODFH

������,.($
������7HOLD

���� /RFDO�8QLRQ�$QWL�'LVFULPLQDWLRQ�3ROLFLHV
���� (YDOXDWLRQ

&KDSWHU�����&RQFOXVLRQV

0RQLWRULQJ
(TXDOLW\�7DUJHWV�IRU�5HFUXLWPHQW
3RVLWLYH�0HDVXUHV�IRU�(TXDO�2SSRUWXQLW\
3UDFWLFDO�0HDVXUHV�WR�3UHYHQW�'LVFULPLQDWLRQ
2UJDQLVDWLRQDO�6WUXFWXUHV
:K\�3UHYHQW�'LVFULPLQDWLRQ�"
3ROLF\�'LVFXVVLRQ

5HIHUHQFHV

,QWHUYLHZV

7DEOH�� &LWL]HQVKLS�DQG�(PSOR\PHQW�6HFWRU�WRJHWKHU�ZLWK�*HQGHU
E\�3HUFHQWDJH
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��� ,PPLJUDQWV�DQG�,PPLJUDWLRQ

$FFRUGLQJ� WR� WKH� 1DWLRQDO� ,PPLJUDWLRQ� %RDUG� �6WDWHQV� LQYDQGUDUYHUN�� 6,9��� WKHUH� LV� QR
JHQHUDOO\� DFFHSWHG� GHILQLWLRQ� RI� LPPLJUDQW� LQ� XVH� WRGD\� LQ� 6ZHGHQ�� 7KH� ZLGHVW� GHILQLWLRQ
LQFOXGHV�DOO�SHRSOH�ZKR�ZHUH�ERUQ�LQ�DQRWKHU�FRXQWU\�DQG�WKHLU�FKLOGUHQ��7KLV�GHILQLWLRQ�\LHOGV
����PLOOLRQ�LPPLJUDQWV��WKRXJK�PDQ\�LQ�WKLV�FDWHJRU\�ZRXOG�QRW�GHILQH�WKHPVHOYHV�DV�VXFK��$
QDUURZHU�GHILQLWLRQ� LQFOXGHV� IRUHLJQ�FLWL]HQV�ERUQ�DEURDG��7KLV� GHILQLWLRQ� JLYHV� D� WRWDO� RI� ���
PLOOLRQ� LPPLJUDQWV� LQ� 6ZHGHQ�� 
)LUVW� JHQHUDWLRQ
� LPPLJUDQW� XVXDOO\� UHIHUV� WR� SHUVRQV� ERUQ
DEURDG��UHJDUGOHVV�RI�ZKHWKHU� WKH\�DUH� IRUHLJQ�FLWL]HQV�RU�KDYH�DFTXLUHG�6ZHGLVK�FLWL]HQVKLS�
3HUVRQV� ERUQ� LQ� 6ZHGHQ�� EXW� ZLWK� RQH� RU� ERWK� SDUHQWV� ERUQ� DEURDG�� FRPSULVH� VHFRQG
JHQHUDWLRQ�LPPLJUDQWV�DFFRUGLQJ�WR�WKLV�XVDJH�

,Q�PDVV�PHGLD� DQG� DGPLQLVWUDWLYH� FRQWH[WV� WKH� WHUP� LPPLJUDQW� LV� D� FROOHFWLYH� QRXQ� XVHG� WR
GHVFULEH� VRPHWLPHV� YHU\� GLIIHUHQW� FDWHJRULHV� RI� SHRSOH�� 7KH� FRPPRQ� GHQRPLQDWRU� IRU� WKHVH
LQGLYLGXDOV� LV� WKDW� WKH\� KDYH� IRUHLJQ� EDFNJURXQGV�� $FFRUGLQJ� WR� WKH� 1DWLRQDO� ,PPLJUDWLRQ
%RDUG�WKH�WHUP�
IRUHLJQ�FLWL]HQ
�LV�RIWHQ�XVHG�DV�D�V\QRQ\P�IRU�
LPPLJUDQW
�RU�DV�D�GHILQLWLRQ�RI
DQ� LPPLJUDQW� �6,9� ������� ,Q� DGPLQLVWUDWLYH� FRQWH[WV� WKH� FRQFHSWV� RI� 
IRUHLJQHU
�� 
DV\OXP
VHHNHU
�� 
UHIXJHH
�� 
IRUHLJQ� ERUQ
�� DQG� 
IRUHLJQ� FLWL]HQ
� DOVR� ILJXUH�� 2WKHU� WHUPV� ZKLFK� RYHUODS
ZLWK�RU�DUH�XVHG�WR�GHQRWH�SHRSOH�ZLWK�IRUHLJQ�RULJLQV�DUH��IRU�H[DPSOH�� 
ODQJXDJH�PLQRULWLHV
�

QHZ�HWKQLF�PLQRULWLHV
��
QDWLRQDO�PLQRULWLHV
�RU�
LPPLJUDQW�6ZHGHV
�

:KHQ�DVNHG�WKH�TXHVWLRQ�
:KDW�GR�\RX�ILUVW�WKLQN�RI�ZKHQ�\RX�KHDU�WKH�ZRUG�LPPLJUDQW"
����
SHU�FHQW�RI�WKH�UHVSRQGHQWV�LQ�D�QDWLRQDOO\�UHSUHVHQWDWLYH�VXUYH\�DQVZHUHG�WKDW�WKH\�WKRXJKW�RI
SHRSOH� IURP� VRXWKHUQ� (XURSH� DQG� ��� SHU� FHQW� DVVRFLDWHG� WKH� ZRUG� ZLWK� WKH� 0LGGOH� (DVW�
1RUGLF� FRXQWULHV�� ZHVWHUQ� (XURSH� DQG� HDVWHUQ� (XURSH� � ZHUH� QRWLFHDEO\� XQGHU�UHSUHVHQWHG
�/DQJH��������,W�LV�SRVVLEOH�WKDW�WKH�WHUP�LPPLJUDQW�LV�XVHG�LQ�GDLO\�FRQYHUVDWLRQ�WR�VWDQG�IRU
RWKHUQHVV� LQ� VRFLHW\�� ,I� LW� LV� WKH� FDVH� WKDW� LPPLJUDQWV� DQG� 6ZHGHV� FRPSULVH� WZR� PXWXDOO\
H[FOXVLYH� FDWHJRULHV� RI� LQGLYLGXDOV�� WKHQ� LW� LV� UHODWLYHO\� HDV\� IRU� LPPLJUDQWV� WR� EH� GHILQHG� LQ
FRQWUDVW�WR�ZKDW�LV�WUDGLWLRQDOO\�XQGHUVWRRG�DV�EHLQJ�
W\SLFDOO\�6ZHGLVK
�

7KH� GLIIHUHQW� DQG� WKH� QRQ�6ZHGLVK� WKXV� VHHP� WR� LQIRUP� WKH� FRQFHSW� RI� 
LPPLJUDQW
�� $� ULVN
WKHUHIRUH�H[LVWV�WKDW�SKHQRW\SLF�GLIIHUHQFHV��DQG�RWKHU�H[WHUQDO�PDUNHUV��ZLOO�LQFUHDVLQJO\�FRPH
WR�VLJQLI\�ZKR�LV�VHHQ�DV�DQ�LPPLJUDQW��7KH�FRQFHSW�RI�LPPLJUDQW��LQYDQGUDUH��ZDV�LQWURGXFHG
LQ� WKH� ����V� WR� UHSODFH� WKH� WHUP� IRUHLJQHU� �XWOlQQLQJ�� DQG� WR�PDNH� VWUDQJHUV� DQG� IRUHLJQHUV
PRUH�IDPLOLDU��EXW�WKH�PHDQLQJ�RI�WKH�WHUP�KDV�VKLIWHG�DQG�LV�QRZ�DVVRFLDWHG�ZLWK�WKH�DOLHQ�DQG
WKH�GLIIHUHQW��,QGHHG��WKHUH�DUH�PDQ\�FRPPHQWDWRUV�ZKR�DUJXH�WKDW�WKH�WHUP�LPPLJUDQW�DFWXDOO\
LQFUHDVHV�DQWDJRQLVP�DQG�FRQWULEXWHV�WR�D�
8V
�DQG�
7KHP
�VLWXDWLRQ��6,9�������

3RVW�ZDU�LPPLJUDWLRQ�WR�6ZHGHQ�FDQ�EH�GLYLGHG�XS�LQWR�IRXU�GLVWLQFW�SKDVHV�HDFK�ZLWK�LWV�RZQ
FKDUDFWHULVWLF�W\SH�RI�LPPLJUDWLRQ�DQG�LPPLJUDQW��$FFRUGLQJ�WR�:HVWLQ
V��������FODVVLILFDWLRQ�
WKH�ILUVW�SKDVH�FRYHUV�WKH�\HDUV������WR�������DQG�ZDV�GRPLQDWHG�E\�UHIXJHH�LPPLJUDWLRQ�IURP
QHLJKERXULQJ�FRXQWULHV��7KH�VHFRQG�SHULRG�ZLWQHVVHG� LPPLJUDWLRQ� IURP�)LQODQG�DQG�VRXWKHUQ
(XURSH�GXULQJ�WKH�SHULRG������WR������ZKHQ�WKH�PRGHUQ�ZHOIDUH�VWDWH�ZDV�JURZLQJ�DQG� WKH
SRVW�ZDU� HFRQRPLF� H[SDQVLRQ� FUHDWHG� D� JURZLQJ� QHHG� IRU� ZRUNHUV�� 7KH� FRPPRQ� 1RUGLF
ODERXU�PDUNHW�ZDV�HVWDEOLVKHG�LQ������DW�WKH�VDPH�WLPH�DV�6ZHGLVK�FRPSDQLHV�EHJDQ�DQ�DFWLYH
SROLF\� RI� UHFUXLWLQJ� ZRUNHUV� IURP� FRXQWULHV� OLNH� ,WDO\�� *UHHFH� DQG� <XJRVODYLD�� 7KH� 7UDGH
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8QLRQ�&RQIHGHUDWLRQ
V�FRQFHUQ�IRU�IXWXUH�ZDJH�GHYHORSPHQW�DQG�FRPSHWLWLRQ� IRU�YDFDQW� MREV
OHG�WR�GHPDQGV�WKDW�QRQ�1RUGLF�ZRUNHUV�KDG�WR�KDYH�HPSOR\PHQW�DQG�UHVLGHQW�SHUPLWV�LQ�RUGHU
EHIRUH�DUULYDO� LQ�6ZHGHQ��7KH�QRQ�1RUGLF� ODERXU� LPPLJUDWLRQ�FHDVHG� LQ� WKH� EHJLQQLQJ� RI� WKH
����V��+DPPDU�������6&%�������

7KH� WKLUG� SKDVH� RI� LPPLJUDWLRQ� ZDV� FKDUDFWHULVHG� E\� IDPLO\� UHXQLILFDWLRQ� DQG� UHIXJHH
LPPLJUDWLRQ� IURP� WKLUG� ZRUOG� FRXQWULHV� GXULQJ� WKH� SHULRG� ����� WR� ������ ,Q� WKH� ����V�
LPPLJUDWLRQ�ZDV�GRPLQDWHG�E\�6RXWK�$PHULFDQ� UHIXJHHV�ZKR� IOHG� DV� D� UHVXOW� RI� WKH�PLOLWDU\
FRXS�LQ�&KLOH��%XW�LQ�WKH�����V�WKH�SLFWXUH�FKDQJHG�DQG�PRVW�RI�WKH�DV\OXP�VHHNHUV�FDPH�IURP
WKH�0LGGOH�(DVW��7KH�QXPEHU�RI�SHRSOH�LQ�QHHG�RI�DV\OXP�LQFUHDVHG�VHYHUDO�IROG�WRZDUG�WKH�HQG
RI�WKH�����V��7KH�ZDU�EHWZHHQ�,UDQ�DQG�,UDT�ZDV�D�PDMRU�UHDVRQ�IRU�WKLV��,Q�������QRQ�1RUGLF
PLJUDWLRQ� DFFRXQWHG� IRU� ��� SHU� FHQW� DQG� QRQ�(XURSHDQ� LPPLJUDWLRQ� IRU� KDOI� RI� WKH� WRWDO
LPPLJUDWLRQ�WR�6ZHGHQ��6&%�������

7KH�IRXUWK�DQG�ILQDO�SKDVH�RI�LPPLJUDWLRQ�EHJDQ�LQ�WKH�HDUO\�\HDUV�RI�WKH�����V�DQG�ZDV�PDLQO\
LQ�WKH�IRUP�RI�UHIXJHH�LPPLJUDWLRQ�IURP�IRUPHU�<XJRVODYLD��ZLWK�RYHU��������VHHNLQJ�DV\OXP
HDFK�\HDU��7KLV�OHG�WR�D� WLJKWHQLQJ�RI�DV\OXP�UHJXODWLRQV�IURP�D�PRUH�OLEHUDO� LQWHUSUHWDWLRQ�RI
WKH�PHDQLQJ�RI�SROLWLFDO�UHIXJHH�WR�D�QDUURZHU�GHILQLWLRQ�EDVHG�RQ�WKH�*HQHYD�&RQYHQWLRQ��,Q
������ WKH� QXPEHU� RI� SHRSOH�ZKR� � LPPLJUDWHG� WR�6ZHGHQ� �ZDV� ���� ����� D� VRPHZKDW� KLJKHU
ILJXUH� WKDQ� WKH� ������� LQ� ����� �623(0,� ������� 1LQH� SHU� FHQW� RI� LPPLJUDQWV� ZHUH� IURP
1RUGLF�FRXQWULHV�LQ����������SHU�FHQW�FDPH�IURP�RWKHU�(XURSHDQ�FRXQWULHV��WKH�PDMRULW\�IURP
IRUPHU�<XJRVODYLD��DQG����SHU�FHQW�IURP�FRXQWULHV�RXWVLGH�(XURSH�

2QH� LQ� WHQ�SHRSOH� UHVLGHQW� LQ�6ZHGHQ� LQ������ZHUH� ERUQ� DEURDG��$URXQG� KDOI� RI� WKHP�ZHUH
IRUHLJQ�FLWL]HQV��WKH�UHVW�ZHUH�QDWXUDOLVHG�6ZHGHV��$URXQG�RQH�TXDUWHU�RI�DOO�IRUHLJQ�ERUQ�DUH
RI� )LQQLVK� RULJLQ�� (XURSHDQV� IURP� FRXQWULHV� RXWVLGH� RI� WKH� 1RUGLF� DUHD� DFFRXQW� IRU
DSSUR[LPDWHO\�RQH�WKLUG�RI�DOO�SHUVRQV�ERUQ�DEURDG��623(0,�������

,Q� 6ZHGHQ�� OHJLVODWLRQ� GHDOLQJ� ZLWK� LPPLJUDQWV� LV� GLYLGHG� XS� LQWR� WKH� OHJLVODWLRQ� ZKLFK
UHJXODWHV� WKH� HQWU\� RI� IRUHLJQHUV� LQWR� WKH� FRXQWU\�� WKH� 
LPPLJUDWLRQ� UHJXODWLRQ� SROLF\

�LQYDQGULQJVSROLWLN���DQG�WKH�OHJLVODWLRQ�DQG�SROLFLHV�ZKLFK�UHJXODWH�WKH�OLYHV�RI�LPPLJUDQWV�DQG
UHIXJHHV� ZKR� KDYH� EHHQ� JUDQWHG� DGPLVVLRQ� DQG� D� UHVLGHQFH� SHUPLW� WKH� 
LPPLJUDQW� SROLF\

�LQYDQGUDUSROLWLN��

6HHQ� LQ� DQ� LQWHUQDWLRQDO� SHUVSHFWLYH�� 6ZHGHQ� KDV� DGRSWHG� D� JHQHURXV� LPPLJUDQW� SROLF\�� 7KH
GLIIHUHQFH� LQ� WHUPV� RI� SROLWLFDO�� VRFLDO�� DQG� FLYLO� ULJKWV� EHWZHHQ� FLWL]HQV� DQG� QRQ�FLWL]HQV� KDV
EHHQ�NHSW�WR�DQ�DEVROXWH�PLQLPXP��$FFHVV�WR�VRFLDO�VHUYLFHV��HGXFDWLRQ��KHDOWKFDUH��DQG��DIWHU
������WKH�ULJKW�WR�YRWH�LQ�ORFDO�DQG�UHJLRQDO�FRXQFLO�HOHFWLRQV��DUH�OHJDO�HQWLWOHPHQWV��:LWK�IHZ
H[FHSWLRQV�WKHUH�LV�QR�IRUPDO�H[FOXVLRQ�RI�LPPLJUDQWV�RU�UHIXJHHV�IURP�WKH�PDMRU�LQVWLWXWLRQV�RI
WKH�6ZHGLVK�ZHOIDUH�VWDWH�DQG�VRFLHW\��7KHUH�KDYH�EHHQ�HIIRUWV�PDGH�WR�HQVXUH�WKDW�LPPLJUDQWV
EH�VHUYHG�E\�WKH�H[LVWLQJ�ZHOIDUH�VWDWH�VHUYLFHV�DQG�VSHFLILF� �SROLFLHV�IRU� LPPLJUDQWV��ZLWK�WKH
H[FHSWLRQ�RI�VSHFLILF�PHDVXUHV�UHVHUYHG�IRU�UHIXJHHV�GXULQJ�WKHLU�ILUVW�\HDU�RU�VR�LQ�WKH�FRXQWU\�
KDYH�EHHQ�NHSW�WR�D�PLQLPXP�

,Q� UHFHQW� \HDUV�� KRZHYHU�� WKHUH� KDYH� EHHQ� FKDQJHV� LQ� WKH� JHQHUDO� WRQH� RI� WKH� 6ZHGLVK
LPPLJUDWLRQ� UHJXODWLRQ� SROLF\�� 7KH� WUDGLWLRQDO� VWUHVV� XSRQ� VROLGDULW\� ZLWK� UHIXJHHV� VHHPV� WR
KDYH� ZHDNHQHG� WR� VRPH� GHJUHH�� 'XH� WR� WKH� VXGGHQ� DQG� GUDPDWLF� LQFUHDVH� LQ� UHIXJHH
LPPLJUDWLRQ��WKH�VXLWDELOLW\�RI�WKH�WUDGLWLRQDO�LPPLJUDWLRQ�UHJXODWLRQ�SROLF\�KDV�EHHQ�FDOOHG�LQWR
TXHVWLRQ��7KHVH�GHYHORSPHQWV�KDYH�EHHQ�VHHQ�DV�VLJQDOOLQJ�D�KDUGHU�SROLF\�DQG�RQH�PRUH�LQ�OLQH
ZLWK� ZKDW� LV� SHUFHLYHG� DV� WKH� 
(XURSHDQ
� VLWXDWLRQ�� ,Q� ������ WKH� SRSXOLVW� 
1HZ� 'HPRFUDF\
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SDUW\�ZDV�HOHFWHG� WR� WKH�6ZHGLVK�5LNVGDJ� SDUWO\� RQ� DQ� DQWL�LPPLJUDWLRQ�PDQGDWH��7KH� SDUW\
GLG��KRZHYHU��ORVH�LWV�VHDWV�LQ�SDUOLDPHQW�LQ�WKH�QH[W�JHQHUDO�HOHFWLRQ�LQ������

7KH�DUULYDO�RI� UHIXJHHV� VLQFH� WKH� ODWH� ����V� KDV� FRLQFLGHG�ZLWK� VHYHUDO� LPSRUWDQW� FKDQJHV� LQ
6ZHGHQ��LQGXVWULDO�UHVWUXFWXULQJ��ZRUN�SUDFWLFH�FKDQJHV��WKH�GHFOLQH�RI�WKH�WUDGLWLRQDO�6ZHGLVK
0RGHO�� DQG�PRUH� JHQHUDO� FXOWXUDO� DQG� VRFLDO� FKDQJHV�ZLWKLQ� WKH� SRSXODWLRQ� DV� D�ZKROH��2QH
V\PSWRP� RI� WKLV� LV� WKH� JUHDWHU� YLVLELOLW\� RI� UDFLVW� DQG� QHR�QD]L� JURXSV� LQ� 6ZHGHQ�� 7KLV� LV� D
GHYHORSPHQW� VKDUHG� ZLWK� D� QXPEHU� RI� RWKHU� (XURSHDQ� FRXQWULHV�� ,Q� DGGLWLRQ�� WKHUH� DUH� WKH
FRXQWU\
V� ILQDQFLDO� DQG� HFRQRPLF� GLIILFXOWLHV�PRVW� HYLGHQW� LQ� WKH� FXUUHQW� XQSUHFHGHQWHG�� KLJK
OHYHOV�RI�XQHPSOR\PHQW��7KH�UROH�SOD\HG�E\�WKH�ODERXU�PDUNHW� � LQ� WKHVH�GHYHORSPHQWV�FDQQRW
EH� XQGHU�HVWLPDWHG�� ,W� LV� XQGHQLDEO\� WKH� FDVH� WKDW� KLJK� XQHPSOR\PHQW� DQG� WKH� DWWHQGDQW
HFRQRPLF� LQVHFXULW\� FDQ� DQG� GR� SURYLGH� D� EUHHGLQJ� JURXQG� IRU� VRFLDO� GLVFRQWHQW�� QRW� RQO\
DPRQJ�WKH�PDMRULW\�SRSXODWLRQ��EXW�DOVR�DPRQJ�LPPLJUDQW�PLQRULWLHV�

��� ,PPLJUDQWV�LQ�WKH�6ZHGLVK�/DERXU�0DUNHW

&RPSDUHG�ZLWK� WKH� QDWLYH� SRSXODWLRQ� LPPLJUDQWV� DUH� HPSOR\HG� WR� D�PXFK� JUHDWHU� H[WHQW� LQ
PDQXIDFWXULQJ�LQGXVWULHV��UHVWDXUDQWV�DQG�KRWHOV��DQG�LQ�FOHDQLQJ�DQG�PDLQWHQDQFH�ZRUN��7KH\
DUH�HPSOR\HG�WR�D�OHVVHU�H[WHQW�WKDQ�6ZHGHV�LQ�DJULFXOWXUH��IRUHVWU\�DQG�ILVKHULHV��VHH�(NEHUJ
������������

,Q�7DEOH���� WKH� GLVWULEXWLRQ� RI� QDWLYH� DQG� IRUHLJQ� FLWL]HQV� E\� VHFWRU� DQG� JHQGHU� LV� VKRZQ� IRU
������ 7KH� SURSRUWLRQ� RI� IRUHLJQ� FLWL]HQV� LQ� UHODWLYH� WHUPV� LV� KLJKHU� ZLWKLQ� PDQXIDFWXULQJ
LQGXVWU\�� UHWDLO� LQGXVWU\�� KRWHOV� DQG� UHVWDXUDQWV�� DQG� VOLJKWO\� KLJKHU� ZLWKLQ� WKH� SXEOLF� VHFWRU�
7KHUH�DUH��KRZHYHU��GLIIHUHQFHV�EHWZHHQ�QDWLRQDO�JURXSV�

7DEOH�� &LWL]HQVKLS�DQG�(PSOR\PHQW�6HFWRU�WRJHWKHU�ZLWK�*HQGHU�E\�3HUFHQWDJH

$OO�:RUNHUV )RUHLJQ�:RUNHUV

0HQ :RPHQ %RWK 0HQ :RPHQ %RWK

$JULFXOWXUH�DQG�IRUHVW ���� � ��� ���� � ����

0LQLQJ � � � � �

0DQXIDFWXULQJ�LQGXVWU\ ��� �� ��� ��� �� ���

8WLOLWLHV�DQG�ZDWHU ���� � ���� � � �

&RQVWUXFWLRQ ��� � ���� ���� � ����

5HWDLO��UHVWDXUDQWV�DQG�KRWHOV ��� �� ��� ��� �� ���

7UDQVSRUW�DQG�FRPPXQLFDWLRQ ��� � ���� ���� � �

&RQVXOWDQF\ ��� � ���� ���� � ����

3XEOLF�DGPLQ��DQG�RWKHU�VHUYLFHV ��� �� ��� ��� �� ���

0LVFHOODQHRXV ���� � ���� ���� � ����

7RWDO ��� ��� ��� ��� ��� ���

6RXUFH��c56<6�������6&%�
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7KH�SHULRG������WR�WKH�PLG�����V�KDV�EHHQ�H[FHSWLRQDO�LQ�6ZHGLVK�ODERXU�PDUNHW�KLVWRU\��7KH
QXPEHU�RI�SHRSOH�LQ�ZRUN�LQFUHDVHG�WKURXJKRXW�WKH�HQWLUH�����V�RQO\�WR�IDOO�GUDPDWLFDOO\�LQ�WKH
EHJLQQLQJ�RI�WKH�����V��7KLV�UHFHVVLRQ�KDV�KDG�VHULRXV�FRQVHTXHQFHV�IRU�WKH�HPSOR\PHQW�OHYHOV
RI�LPPLJUDQWV�

,PPLJUDQWV� LQ� 6ZHGHQ� WRGD\� VXIIHU� IURP� KLJKHU� OHYHOV� RI� XQHPSOR\PHQW� WKDQ� WKH� QDWLYH
SRSXODWLRQ�� 7KHLU� UHODWLYH� ZRUNIRUFH� SDUWLFLSDWLRQ� LV� DOVR� PXFK� ORZHU�� 7KH� SUREOHP� LV
HVSHFLDOO\�DFXWH�IRU�PRUH�UHFHQW�UHIXJHH�LPPLJUDQWV�IURP�RXWVLGH�RI�(XURSH�

8QWLO� WKH� ����V��ZKHQ� XQHPSOR\PHQW� KDG� EHHQ� YHU\� ORZ�� WKH� PDMRULW\� RI� LPPLJUDQWV� KDG� D
JRRG�FKDQFH�RI�SURYLGLQJ�IRU�WKHPVHOYHV��7RGD\��WKH�VLWXDWLRQ�LV�YHU\�GLIIHUHQW���$Q�LPSRUWDQW
FKDQJH�� ZKLFK� SDUWO\� H[SODLQV� WKH� SRRU� VKRZLQJ� RI� VRPH� LPPLJUDQW� JURXSV� LQ� WKH� ODERXU
PDUNHW��KDV�EHHQ�WKH�UHSODFHPHQW��RI��ODERXU�LPPLJUDWLRQ�E\�UHIXJHH�LPPLJUDWLRQ��,Q�DGGLWLRQ�
FKDQJHV� ZLWKLQ� ZRUNLQJ� OLIH� DQG� WKH� NLQGV� RI� GHPDQGV� PDGH� XSRQ� HPSOR\HHV� KDV� PHDQW
LQFUHDVHG� GLIILFXOWLHV� IRU� MRE�VHHNHUV� ZLWKRXW� D� VXLWDEOH� HGXFDWLRQ� DQG� JRRG� VNLOOV� LQ� WKH
6ZHGLVK� ODQJXDJH�� DQG� ZKDW� LV� RIWHQ� VHHQ� DV� WKH� QHFHVVDU\� FXOWXUDO� FDSLWDO�� 2WKHU� IDFWRUV
EHKLQG� WKH�H[FOXVLRQ�RI� LPPLJUDQWV� IURP� WKH� ODERXU�PDUNHW� LQFOXGH� VWUXFWXUDO� FKDQJHV�ZLWKLQ
WKH�ODERXU�PDUNHW�DQG�HFRQRPLF�GHYHORSPHQWV��WKH�LQGLYLGXDO�FXOWXUDO�DQG�VRFLDO�FKDUDFWHULVWLFV
RI� LPPLJUDQWV� WKHPVHOYHV�� WKH� IDLOXUH� RI� WKH� 5HIXJHH� 5HFHSWLRQ� 3URJUDPPH� WR� LQWHJUDWH
UHIXJHHV� LQWR� 6ZHGLVK� VRFLHW\� �%lFN� DQG� 6RLQLQHQ� ����D�� ����E��� DQG� HWKQLF� GLVFULPLQDWLRQ
KDYH�DOO�EHHQ�PHQWLRQHG�

��� 3ROLFLHV�DJDLQVW�(WKQLF�'LVFULPLQDWLRQ

2I� WKH� WKUHH� JRDOV� RI� 6ZHGHQ
V� LPPLJUDQW� SROLF\�� 
HTXDOLW\
�� 
IUHHGRP� RI� FKRLFH¶� DQG

SDUWQHUVKLS
��VHH�+DPPDU�������� WKH�ILUVW� LV�RI�VSHFLDO� LPSRUWDQFH�IRU� ODERXU�PDUNHW�SROLFLHV�
:KHQ�HTXDOLW\�ZDV�ILUVW�DGRSWHG�DV�DQ�LPPLJUDQW�SROLF\�JRDO�LQ�������LW�ZDV�WDNHQ�WR�EH�VHOI�
HYLGHQW�WKDW�LPPLJUDQWV�ZRXOG�KDYH�WKH�VDPH�RSSRUWXQLWLHV�LQ�WKH�ODERXU�PDUNHW�DV�6ZHGHV�

7KH�EDVLF�UXOHV�ZKLFK�DUH�WR�HQVXUH�HTXDOLW\�DQG�SURWHFW�DJDLQVW�HWKQLF�GLVFULPLQDWLRQ�DUH�IRXQG
LQ� WKH� FRQVWLWXWLRQDO� ODZ� �*UXQGODJHQ��� 7KLV� IRUELGV� GLVFULPLQDWRU\� OHJLVODWLRQ� DQG
GLVFULPLQDWLRQ�E\�WKH�DXWKRULWLHV��,Q�WKH�FRQVWLWXWLRQDO�ODZ�DOO�SHRSOH�DUH�FODVVHG�DV�EHLQJ�HTXDO
DQG� KDYH� WKH� ULJKW� WR� HTXDO� WUHDWPHQW�� /HJLVODWLRQ� PD\� QRW� EH� SDVVHG� ZKLFK� GLVFULPLQDWHV
DJDLQVW�D�FLWL]HQ�RQ�WKH�EDVLV�RI� WKH� VR�FDOOHG� 
HWKQLF� IDFWRU
�ZKLFK� LQFOXGHV� UDFH�� VNLQ�FRORXU�
QDWLRQDO�DQG�HWKQLF�RULJLQ��UHOLJLRXV�IDLWK�DQG�PHPEHUVKLS�RI�D�PLQRULW\�

,Q�DGGLWLRQ�WR� WKHVH�EDVLF�UXOHV�� WKHUH�DUH�DOVR�FULPLQDO� ODZV��7KHVH�GHDO�GLUHFWO\�RU� LQGLUHFWO\
ZLWK� DFWLRQV� RU� XWWHUDQFHV� ZKLFK� DUH� UDFLVW� RU� GLVFULPLQDWRU\� LQ� VRPH� ZD\�� 2I� FHQWUDO
LPSRUWDQFH� KHUH� LV� WKH� ODZ� IRUELGGLQJ� 
KHWV� PRW� IRONJUXSS
�� WKH� LQFLWHPHQW� WR� YLROHQFH� RU
DJLWDWLRQ� DJDLQVW� D� QDWLRQDO� RU� HWKQLF� JURXS� �&KDSWHU� ���� �� �� RI� WKH� 3HQDO� &RGH��� 7KH� ODZ
FRYHUV�IUHHGRP�RI�H[SUHVVLRQ��KRZHYHU��QRW�WKH�ODERXU�PDUNHW��7KHUH�DUH�DOVR�OHJDO�SURYLVLRQV
ZKLFK�PDNH�LW�LOOHJDO�IRU�EXVLQHVVHV�WR�GLVFULPLQDWH�LQ�WKH�SURYLVLRQ�RI�VHUYLFHV�DQG�LQ�JUDQWLQJ
DFFHVV�WR�SXEOLF�DVVHPEOLHV��&KDS����������%XW�WKHVH�SURYLVLRQV�GR�QRW�DSSO\�WR�WKH�UHODWLRQVKLS
EHWZHHQ�D�SULYDWH�HPSOR\HU�DQG�DQ�HPSOR\HH��7KH�SXEOLF�VHFWRU�� LV��KRZHYHU��FRYHUHG�E\�WKH
ODZ�
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6WDWH�HPSOR\HUV�DUH�ERXQG�E\�WKH�FRQVWLWXWLRQDO�ODZ�WR�HPSOR\�VRPHRQH�RQ�WKH�EDVLV�RI�PHULW�
$Q\RQH�ZKR�IHHOV�WKDW�WKH\�KDYH�EHHQ�WUHDWHG�XQMXVWO\�KDV�WKH�ULJKW�WR�DSSHDO��3RVLWLYH�VSHFLDO
WUHDWPHQW�RI�LQGLYLGXDOV�LV�SHUPLVVLEOH�LI�WKH\�SRVVHVV�D�VNLOO��VXFK�DV�ELOLQJXDOLVP�RQ�DFFRXQW�RI
WKHLU�HWKQLF�EDFNJURXQG��ZKLFK�LV�QHHGHG�IRU�D�MRE�

6ZHGHQ�KDV�UDWLILHG� WKUHH� LQWHUQDWLRQDO�FRQYHQWLRQV�RI�GLUHFW� UHOHYDQFH� WR�TXHVWLRQV�RI�HWKQLF
GLVFULPLQDWLRQ�� WKH������ ,/2�&RQYHQWLRQ����� FRQFHUQLQJ�'LVFULPLQDWLRQ� LQ�2FFXSDWLRQV� DQG
(PSOR\PHQW��WKH������81�,QWHUQDWLRQDO�&RQYHQWLRQ�RQ�(FRQRPLF��6RFLDO�DQG�&XOWXUDO�5LJKWV
DQG� WKH� ����� 81� ,QWHUQDWLRQDO� &RQYHQWLRQ� RQ� WKH� (OLPLQDWLRQ� RI� DOO� )RUPV� RI� (WKQLF
'LVFULPLQDWLRQ��2WKHU�FRQYHQWLRQV�DQG�DJUHHPHQWV�ZKLFK�DUH�RU�KDYH�EHHQ�ELQGLQJ�IRU�6ZHGHQ
DQG�ZKLFK� LQFOXGH�SURYLVLRQV� VWLSXODWLQJ� IDLU� WUHDWPHQW�RI� IRUHLJQ�ZRUNHUV� DUH�7KH�(XURSHDQ
&RQYHQWLRQ� RQ� 6RFLDO� 6HFXULW\�� ,/2�&RQYHQWLRQ� ����� 7KH�&RPPRQ� 1RUGLF� /DERXU�0DUNHW
$JUHHPHQW�DQG�WKH������(&�((6�DJUHHPHQW�

,Q�������WKH�6ZHGLVK�SDUOLDPHQW�SDVVHG�WKH�
/DZ�$JDLQVW�'LVFULPLQDWLRQ�ZLWK�VSHFLDO�UHIHUHQFH
WR�WKH�ODERXU�PDUNHW
��7KH�ODZ�FRQGHPQHG�HWKQLF�GLVFULPLQDWLRQ�EXW�GLG�QRW�IRUELG�LW��7KH�ODZ
DOVR�VHW�XS�WKH�RIILFH�RI�WKH�2PEXGVPDQ�IRU�(WKQLF�'LVFULPLQDWLRQ��'2���&KDSWHU�����������
���

,Q�WKH�VDPH�\HDU�WKH�JRYHUQPHQW�UHVWDWHG�WKH�LPPLJUDQW�SROLF\�JRDOV�LQ�RUGHU�SDUWO\�WR�UHGHILQH
WKHP��7KH�RULJLQDO�LPPLJUDQW�SROLF\�JRDOV�DGRSWHG�E\�3DUOLDPHQW�LQ������KDG�EHHQ�LQWHUSUHWHG
E\�VRPH�DV�HQFRXUDJLQJ�JURXS�EDVHG�HWKQLF�SROLWLFV��+RZHYHU��LQ������SDUOLDPHQW�GHFLGHG�WKDW
LPPLJUDQW�JURXSV�GR�QRW�KDYH�WKH�VDPH�VWDWXV�DV�
HWKQLF�PLQRULWLHV
�� L�H�� WKH�QDWLYH�/DSSV��WKH
6DPHU���7KH�ODWWHU�DUH�UHFRJQLVHG�DV�DQ�HWKQLF�PLQRULW\�JURXS�ZLWK�VSHFLDO�QHHGV�DQG�LQWHUHVWV
SURWHFWHG�E\�WKH�FRQVWLWXWLRQ��,PPLJUDQWV��DFFRUGLQJ�WR�WKH�JRYHUQPHQW
V�LQWHUSUHWDWLRQ�RI� WKH
ODZ��KDYH�QR�VXFK�DXWRPDWLF�FRQVWLWXWLRQDO�HQWLWOHPHQW�WR�JURXS�EDVHG�ULJKWV��,W�LV�DOVR�SRVVLEOH
WR� VHH� WKLV� LQWHUSUHWDWLRQ� DV� D� GHQLDO� RQ� WKH� JRYHUQPHQW
V� SDUW� WKDW� LPPLJUDQWV� LQ� JHQHUDO
FRPSULVH� D� VSHFLDO� VRFLDO� JURXSLQJ� LQ� QHHG� RI� VSHFLDO� SURWHFWLRQ� RU�ZLWK� WKH� ULJKW� WR� VSHFLDO
WUHDWPHQW�

7KH������/DZ�$JDLQVW�(WKQLF�'LVFULPLQDWLRQ�LQ�:RUNLQJ�/LIH

2Q�-XO\���������WKH�ODZ�DJDLQVW�HWKQLF�GLVFULPLQDWLRQ�LQ�ZRUNLQJ�OLIH��ZKLFK�LQFRUSRUDWHV�DQG
H[WHQGV�WKH�UDQJH�RI�WKH������ODZ��FDPH�LQWR�IRUFH��$FFRUGLQJ�WR�WKH�*RYHUQPHQW�ZKLWH�SDSHU�
WKH�ODZ�LV�GHVLJQHG�WR�SURYLGH�SURWHFWLRQ�DJDLQVW�FDVHV�RI�HWKQLF�GLVFULPLQDWLRQ�LQ�ZRUNLQJ�OLIH
ZKLFK� DUH� GLUHFWO\� RIIHQVLYH� WR� SXEOLF� FRQFHSWLRQV� RI� MXVWLFH� >DOOPlQQD� UlWWVNlQVODQ@�� DQG
ZKHUH� WKH� HOHPHQW� RI� GLVFULPLQDWLRQ� SOD\V� � DQ� REYLRXV� >SnWDJOLJ@� SDUW� �
� �5HJHULQJHQV
3URSRVLWLRQ��������������

%\�GLVFULPLQDWLRQ�WKH�ODZ�PHDQV�XQMXVW�WUHDWPHQW�RU�DQ�LQVXOW�WR�SHUVRQDO�LQWHJULW\�RQ�WKH�EDVLV
RI� WKH� VR� FDOOHG� 
HWKQLF� IDFWRU
�� )RU� WKLV� WR� KDYH� RFFXUUHG�� WKHUH� PXVW� KDYH� EHHQ� � D� FDXVDO
FRQQHFWLRQ�EHWZHHQ� WKH�HPSOR\HU
V� DFWLRQV�RU� IDLOXUH� WR�DFW� DQG� WKH�HWKQLF� IDFWRU�� ,W�PXVW� EH
SRVVLEOH�WR�HVWDEOLVK�WKDW�WKH�HPSOR\HU�ZRXOG�QRW�KDYH�DFWHG�DV�KH�VKH�GLG��L�H��UHIXVHG�WR�KLUH�
SDLG� ORZHU� ZDJHV�� HWF�� LI� WKH� MRE� DSSOLFDQW� RU� HPSOR\HH� KDG� EHHQ� RI� WKH� VDPH� HWKQLF
EDFNJURXQG�DV�RWKHU�DSSOLFDQWV�RU�HPSOR\HHV�� ,W� LV� WKHUHIRUH� QHFHVVDU\� WR� HVWDEOLVK� � RQ�ZKDW
JURXQGV�WKH�HPSOR\HU�DFWHG�DV�KH�VKH�GLG�

7KH�ODZ�DOVR�VWLSXODWHV� WKDW�HPSOR\HUV�DUH�QRW�DOORZHG�WR�LPSRVH�GLVDGYDQWDJHRXV�FRQGLWLRQV
RI� HPSOR\PHQW� VXFK� DV� SD\LQJ� DQ� HPSOR\HH� D� ORZHU� VDODU\� WKDQ� RWKHUV�ZLWK� WKH� VDPH�ZRUN
VROHO\� RQ� WKH� EDVLV� RI� WKH� HWKQLF� IDFWRU�� 1RU�PD\� DQ� HPSOR\HU� GLVFULPLQDWH� LQ� WKH� VSKHUH� RI
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PDQDJHPHQW�� IRU� H[DPSOH�� E\� VHOHFWLQJ� RQO\� PHPEHUV� RI� WKH� QDWLYH� ZRUNIRUFH� IRU� IXUWKHU
WUDLQLQJ�� ,W� LV� DOVR� LOOHJDO� IRU� DQ� HPSOR\HU� WR�PDNH� UHGXQGDQW� RU� GLVPLVV� DQ� HPSOR\HH� RQ� WKH
EDVLV�RI�WKH�HWKQLF�IDFWRU��$V�WKLV�LV�D�TXHVWLRQ�RI�VSHFLDO�WUHDWPHQW��D�FRPSDULVRQ�ZLWK�KRZ�WKH
RWKHU� HPSOR\HHV� DUH� WUHDWHG� PXVW� DOZD\V� EH� PDGH�� 7KH� SURKLELWLRQ� DJDLQVW� HWKQLF
GLVFULPLQDWLRQ�LQ�WKH�ODERXU�PDUNHW�LV�D�PDWWHU�RI�FLYLO�ODZ��ZKLFK�PHDQV�WKDW�DQ�HPSOR\HU�ZKR
EUHDNV� WKH� ODZ� FDQ� EH� OLDEOH� WR� SD\� FRPSHQVDWLRQ� WR� WKH� GLVFULPLQDWHG� SDUW\�� $Q� HPSOR\HU
FDQQRW�� KRZHYHU�� EH� VHQWHQFHG� WR� SD\� D� ILQH� RU� WR� D� WHUP� RI� LPSULVRQPHQW� DV� LV� WKH� FDVH� LI
VRPHRQH�LV�UHIXVHG�HQWU\�WR�D�UHVWDXUDQW�RU�LV�EDUUHG�IURP�UHQWLQJ�DFFRPPRGDWLRQ�RQ�WKH�EDVLV
RI�WKH�HWKQLF�IDFWRU��7KHVH�RIIHQFHV�DUH�FRYHUHG�E\�FULPLQDO�ODZ�

7KH������ODZ�DSSOLHV�ERWK�WR� WKRVH�ZKR�DUH� VHHNLQJ�HPSOR\PHQW�DQG� WKRVH�ZKR�DUH�DOUHDG\
HPSOR\HG��$FFRUGLQJ�WR�SDUDJUDSK����
$Q�HPSOR\HU�PD\�QRW�XQIDLUO\�GHDO�ZLWK�DQ�DSSOLFDQW�E\
UHMHFWLQJ� >KLP�KHU@� � RQ� WKH� EDVLV� RI� KLV� RU� KHU� UDFH�� VNLQ� FRORXU�� QDWLRQDO� RU� HWKQLF� RULJLQ� RU
UHOLJLRXV� FRQYLFWLRQ�
�%XW� 3DUDJUDSK� �� RI� WKH� ODZ� VWDWHV� WKDW�� 
$Q� HPSOR\HU�PD\� QRW� XQIDLUO\
GHDO�ZLWK�DQ�HPSOR\HH�RQ�WKH�EDVLV�RI�KLV�RU�KHU�UDFH��VNLQ�FRORXU��QDWLRQDO�RU�HWKQLF�RULJLQ��RU
UHOLJLRXV�FRQYLFWLRQ�E\�DSSO\LQJ�GLVDGYDQWDJHRXV��HPSOR\PHQW�RU�RWKHU�FRQGLWLRQV��PDQDJH�RU
DVVLJQ�ZRUN�LQ�D�ZD\�ZKLFK�LV�REYLRXVO\��SnWDJOLJW��GLVDGYDQWDJHRXV�IRU�WKH�HPSOR\HH��RU�JLYH
QRWLFH��RU�GLVPLVV��PDNH�UHGXQGDQW��RU�WDNH�DQ\�RWKHU�FRPSDUDEOH�DFWLRQ�DJDLQVW�WKH�HPSOR\HH�

�5HJHULQJHQV� 3URSRVLWLRQ� ��������� ������ 3XW� EOXQWO\�� WKH� ����� ODZ� DFWXDOO\� DOORZV� HWKQLF
GLVFULPLQDWLRQ�WR�WDNH�SODFH�XS�WR�WKH�SRLQW�ZKHUH�LWV�FRQVHTXHQFHV�EHFRPHV�WRR�REYLRXV�

7KH� ODZ� KDV� RWKHU� OLPLWDWLRQV�� 7KH� SURWHFWLRQ� WKH� ODZ� DIIRUGV� FRYHUV� DOO� WKRVH� HPSOR\HG� E\
ERWK� SXEOLF� DQG� SULYDWH� HPSOR\HUV�� +RZHYHU�� LW� GRHV� QRW� DSSO\� WR� GLVFULPLQDWLRQ� E\� ZRUN
FROOHDJXHV� DQG� FXVWRPHUV�� 1HLWKHU� GRHV� WKH� QHZ� ODZ� FRYHU� DOO� VWDJHV� RI� UHFUXLWPHQW�� ,W� LV
FRQILQHG�WR�WKH�DFWXDO�GHFLVLRQ�ZKHWKHU�RU�QRW�WR�HPSOR\�DQ�DSSOLFDQW�

&ULWLFV�KDYH�DUJXHG�WKDW�WKH�OHJLVODWLRQ�VKRXOG�DOVR�LQFOXGH�FDVHV�ZKHUH�D�VXLWDEOH�DSSOLFDQW� LV
QRW�HYHQ�FDOOHG�WR�DQ�LQWHUYLHZ�RU�DQ\�RWKHU�FLUFXPVWDQFHV�ZKHUH�DQ�DSSOLFDQW�KDV�FOHDUO\�QRW
UHFHLYHG� HTXDO� WUHDWPHQW�� ,I� VRPHRQH�ZLWK� DQ� ,UDQLDQ� EDFNJURXQG� FDOOV� DQ� HPSOR\HU� DERXW� D
YDFDQF\� DQG� LQIRUPV� WKH� HPSOR\HU� RI� KLV� RU� KHU� HWKQLF� LGHQWLW\�� WKHQ� LW� LV� QRW� FRQVLGHUHG� WR
FRQVWLWXWH�GLVFULPLQDWRU\�EHKDYLRXU�DFFRUGLQJ�WR�WKH�SURYLVLRQV�RI�WKH������ODZ�LI�WKH�HPSOR\HU
DQVZHUV�WKDW�WKH�FRPSDQ\�ZLOO�QRW�FRQVLGHU�HPSOR\LQJ�
IRUHLJQHUV
�

7KH�QHZ������ODZ�DJDLQVW�HWKQLF�GLVFULPLQDWLRQ�KDV�QRZ�EHHQ�LQ�IRUFH�IRU�DOPRVW�WKUHH�\HDUV�
2SLQLRQV�DUH�GLYLGHG�DV�WR�ZKHWKHU�LW�KDV�KDG�DQ\�VXEVWDQWLDO�HIIHFW�RQ�GLVFULPLQDWLRQ��2QH�RI
WKH� PDLQ� JRDOV� RI� WKH� ����� ODZ� LV� WR� DOWHU� DWWLWXGHV�� 7KH� JRYHUQPHQW� KDV� DUJXHG� WKDW� WKH
OHJLVODWLRQ�QHHGV�WR�EH�JLYHQ�WLPH�WR�ZRUN�DQG�WKDW� LW�FDQ�WKHQ�EH�HYDOXDWHG��,Q� WKH�6SULQJ�RI
������ KRZHYHU�� WKH� ,QWHJUDWLRQ� 0LQLVWHU� RUGHUHG� DQ� LQTXLU\� LQWR� WKH� FXUUHQW� ODZ� DQG� WKH
SRVVLELOLW\�RI�D�QHZ��WRXJKHU�ODZ�DJDLQVW�HWKQLF�GLVFULPLQDWLRQ�

��� /DERXU�0DUNHW�0HDVXUHV

6ZHGLVK� ODERXU� PDUNHW� DQG� HPSOR\PHQW� SROLF\� KDV� WUDGLWLRQDOO\� VWUHVVHG� WKH� QHHG� IRU� IXOO
HPSOR\PHQW�� 7KLV� KDV� EHHQ� DFKLHYHG� WKURXJK� WKH� FUHDWLRQ� RI� PHDVXUHV�� VXFK� DV� UHWUDLQLQJ�
HGXFDWLRQ�� DQG� WKH� DFWLYH� SODFHPHQW� RI� MRE�VHHNHUV��7KH�1DWLRQDO� /DERXU�0DUNHW� %RDUG� KDV
DOVR�DWWHPSWHG�WR�VWULNH�D�EDODQFH�EHWZHHQ��WKH�GHPDQGV�RI�WKH�ODERXU�PDUNHW�DQG�WKH�VNLOOV�RI
WKH�ZRUNIRUFH��7KLV�DWWLWXGH�KDV�LQIRUPHG�UHODWLRQV�EHWZHHQ�LPPLJUDQWV�DQG�WKH�ODERXU�PDUNHW
DXWKRULWLHV�� $� ZLGH� UDQJH� RI� ZKDW� FDQ� EH� FDOOHG� SRVLWLYH� DFWLRQ� PHDVXUHV� �EXW� QRW� SRVLWLYH
GLVFULPLQDWLRQ��VHH�-HZVRQ�DQG�0DVRQ�������ZLWKLQ�WKH�PRUH�JHQHUDO�WUDGLWLRQDO�ODERXU�PDUNHW
SROLF\� IUDPHZRUN� KDYH� EHHQ� GLUHFWHG� DW� LPPLJUDQWV� IRU� PDQ\� \HDUV�� 7KHVH� KDYH� LQFOXGHG
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VSHFLDO�UHWUDLQLQJ�VFKHPHV��HGXFDWLRQDO�SURJUDPPHV��DQG�ZRUN�H[SHULHQFH�IRU�LQGLYLGXDOV��%XW
WKHUH�KDYH�DOVR�EHHQ�PRUH�JHQHUDO�DWWHPSWV�WR�LQIOXHQFH�UHODWLRQV�EHWZHHQ�PDMRU�DFWRUV� LQ� WKH
ODERXU� PDUNHW�� VXFK� DV� PRUH� LQWHQVLYH� FRQWDFWV� EHWZHHQ� FRPSDQLHV� DQG� WKH� HPSOR\PHQW
VHUYLFHV��(WKQLF�GLVFULPLQDWLRQ�KDV�QRW�EHHQ� WKH� IRFXV�RI� WKHVH�SURJUDPPHV�� )RU� WKLV� UHDVRQ�
SHUKDSV��WKHUH�KDV�EHHQ�OLWWOH�HYLGHQFH�RI�DQWL�GLVFULPLQDWLRQ�FDPSDLJQV�LQ�ZRUNSODFH��8S�XQWLO
����� LQIRUPDWLRQ� KDG� EHHQ� SURGXFHG�ZKLFK� FRQGHPQHG� UDFLVP� LQ� JHQHUDO� WHUPV�� EXW� XVXDOO\
QRW�DV�LW�FDQ�PDQLIHVW� LWVHOI�FRQFUHWHO\�LQ�VSHFLILF�ZRUNSODFHV�DQG�RUJDQLVDWLRQV��6RLQLQHQ�DQG
*UDKDP��������0RVW�HPSKDVLV�KDV�EHHQ�XSRQ�WKH�FXOWXUDO�UHVRXUFHV�LPPLJUDQWV�UHSUHVHQW��WKH
LPSURYHPHQW�RI�ZRUNLQJ�FRQGLWLRQV��DQG�ODQJXDJH�VNLOOV�

7KH�6ZHGLVK�ZD\�RI�WDFNOLQJ�WKH�SUREOHP�RI�KLJK�XQHPSOR\PHQW�DPRQJ�LPPLJUDQWV�KDV��WKHQ�
EHHQ�WKH�WUDGLWLRQDO�ODERXU�PDUNHW�SROLF\�RI�D�ZLGH�UDQJH�RI�DFWLYH�ODERXU�PDUNHW�PHDVXUHV�DQG
VFKHPHV��7KH�H[LVWHQFH�RI�HWKQLF�GLVFULPLQDWLRQ�LV�UDUHO\�PHQWLRQHG�E\�WKH�ODERXU�PDUNHW�DFWRUV
XQWLO�WKH�PLG�����V�

��� ,PPLJUDQWV�DV�D�&XOWXUDO�5HVRXUFH

'XULQJ� UHFHQW� \HDUV�� WKHUH� KDV� EHHQ� D� QRWLFHDEOH� LQFUHDVH� LQ� WKH� DWWHQWLRQ� SDLG� WR� LPPLJUDQW
EXVLQHVVHV�DQG�WKHLU�GHYHORSPHQW� LQ�6ZHGHQ��7KH�6ZHGLVK�(PSOR\HUV
�)HGHUDWLRQ��6$)���KDV
VWUHVVHG� WKH� LPSRUWDQFH� RI� LPPLJUDQWV� VWDUWLQJ� WKHLU� RZQ� EXVLQHVVHV� DV� RQH� VROXWLRQ� WR� WKH
SUREOHP� RI� KLJK� LPPLJUDQW� XQHPSOR\PHQW�� 6$)� KDG� QR� H[SOLFLW� SROLF\� RQ� WKH� VXEMHFW� RI
LPPLJUDQWV�LQ�WKH�ZRUN�IRUFH�RU�RQ�WKH�VXEMHFW�RI�HWKQLF�GLVFULPLQDWLRQ�XQWLO�������,Q�LWV�����
SURJQRVLV�
7KH�:D\�WR�*URZWK
�6$)�VWDWHV��
7KH�FRPSHWHQFH�RI�LPPLJUDQWV�DV�IHOORZ�ZRUNHUV
RU�HQWUHSUHQHXUV��LV�WR�EH�H[SORLWHG�WR�WKH�IXOO
��7KHUH�LV�DOVR�D�VHFWLRQ�LQ�D�GRFXPHQW�RQ�ODERXU
PDUNHW�SROLF\�HQWLWOHG� 
,PPLJUDQWV�PXVW�JHW�D�FKDQFH� LQ� WKH� ODERXU�PDUNHW
��7KH� UHSRUW�QRWHV
WKDW�LPPLJUDQWV�VXIIHU�XQHPSOR\PHQW�UDWHV�GRXEOH�WKRVH�RI�6ZHGHV�� WKDW� WKH\�DUH�PRUH�OLNHO\
WR� EH� RQ� VLFN� OHDYH� DQG� WDNH� HDUO\� UHWLUHPHQW�� EXW� WKDW� WKH\� DUH� RQ� DYHUDJH� PRUH� KLJKO\
HGXFDWHG��DQG�DUH�PRUH�OLNHO\�WR�VWDUW�WKHLU�RZQ�EXVLQHVVHV�

6$)�KDV�SDLG�PRVW�DWWHQWLRQ� WR� WKH�SUREOHPV� IDFLQJ� LPPLJUDQW�HQWUHSUHQHXUV� LQ� D� QXPEHU� RI
DUWLFOHV�LQ�LWV�PHPEHU�QHZVSDSHU� 
6$)�WLGQLQJHQ
��7KH�NH\�WR�VXFFHVV�� LW� LV�DUJXHG�� LV�D�EHWWHU
FOLPDWH� IRU� VPDOO� EXVLQHVVHV� LQ� JHQHUDO�� L�H�� QHZ� UXOHV� IRU� KLULQJ� DQG� GLVPLVVLQJ�� LQFHQWLYH
VFKHPHV�� ORZHU� LQLWLDO� SD\�� DQG� ORZHU� FRPSDQ\� WD[HV� �6$)�0DUFK� ������������� 7KH� UROH� RI
LPPLJUDQW� EXVLQHVVHV� KDV� DOVR� EHHQ� GLVFXVVHG� E\� WKH� SDUOLDPHQWDU\� ,PPLJUDQW� 3ROLF\
&RPPLWWHH�LQ�LWV������UHSRUW��628�������

1XPHURXV�QHZVSDSHU�DUWLFOHV�KDYH�DOVR�EHHQ�GHYRWHG�WR�WKH�WRSLF�RI�LPPLJUDQW�HQWUHSUHQHXUV�
$PRQJ� RWKHU� WKLQJV� WKH� GHEDWH� KDV� FHQWUHG� RQ� WKH� FXOWXUDO� UHVRXUFH� ZKLFK� LPPLJUDQWV
UHSUHVHQW��$�UHVRXUFH�WKDW�QRW�RQO\�HQDEOHV� LPPLJUDQWV� WR�VWDUW� WKHLU�RZQ�EXVLQHVVHV��EXW�FDQ
DOVR� SURYLGH� 6ZHGLVK� FRPSDQLHV� ZLWK� PXFK� QHHGHG� FXOWXUDO� VNLOOV� LQ�� IRU� H[DPSOH�� FRQWDFWV
ZLWK�IRUHLJQ�FXVWRPHUV��H�J��6YHQVND�'DJEODGHW�����0D\�������'DJHQV�1\KHWHU����'HFHPEHU
������ 'DJHQV� ,QGXVWUL� � �� 0DUFK� ������� 7KH� HFRQRPLF� EHQHILWV� RI� D� FXOWXUDOO\� GLYHUVH
ZRUNIRUFH� LV� DOVR� DQ� DUJXPHQW� WKDW� KDV� EHHQ� SXW� IRUZDUG� E\� 6ZHGHQ
V� 'LVFULPLQDWLRQ
2PEXGVPDQ�IRU�HPSOR\LQJ�LPPLJUDQWV��$UJXPHQWV�RI�WKLV�NLQG�UHDSSHDU�LQ�WKH�IROORZLQJ�FDVH
VWXGLHV�
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&$6(�678'<����672&.+2/0�&2817<�&281&,/��672&.+2/06
/b16�/$1'67,1*��6//�

��� 6WRFNKROP�&RXQW\�&RXQFLO��6WRFNKROPV�/lQV�/DQGVWLQJ��6//�

7KH� IROORZLQJ� FDVH� VWXG\� H[DPLQHV� VRPH� RI� WKH� 6WRFNKROP� &RXQW\� &RXQFLO� SROLFLHV� DQG
SURMHFWV�FUHDWHG�DQG�SXW� LQWR�HIIHFW�E\� WKH�&RXQFLO� WR� LPSURYH� WKH�HPSOR\PHQW�RSSRUWXQLWLHV
DQG�ZRUNLQJ� FRQGLWLRQV� RI� LPPLJUDQWV��$IWHU� EULHIO\� RXWOLQLQJ� WKH� RUJDQLVDWLRQDO� VWUXFWXUH� RI
6//��WKH�VWXG\�WXUQV�WR�WKH�TXHVWLRQ�RI�LQIRUPDWLRQ�ZLWKLQ�WKH�RUJDQLVDWLRQ�DQG�WKH�DWWLWXGHV�RI
HPSOR\HHV�WR�WKH�&RXQFLO�DV�D�SODFH�RI�ZRUN�DV�WKHVH�DUH�SUHVHQWHG�LQ�D�UHFHQW�VXUYH\��7KH�FDVH
VWXG\� WKHQ� JRHV� RQ� WR� H[DPLQH� LQ� VRPH� GHWDLO� WKH� &RXQW\�&RXQFLO
V� 
$FWLRQ� 3URJUDPPH
� IRU
LPPLJUDQW�DQG�UHIXJHH�TXHVWLRQV�ZKLFK�KDV�VHUYHG�DV�D�SRLQW�RI�UHIHUHQFH�DQG�JXLGH�IRU�PDQ\
RI�WKRVH�ZKR�ZRUN�ZLWK�LPPLJUDQW�TXHVWLRQV��7KH�VWXG\�DOVR�SUHVHQWV�UHVXOWV�IURP�IROORZ�XS
VWXGLHV�RI�KRZ�WKH�SURJUDPPH�KDV�ZRUNHG�LQ�SUDFWLFH��,W�FRQFOXGHV�ZLWK�DQ�HYDOXDWLRQ�RI� WKH
6//�SURJUDPPH�

7KH�6ZHGLVK�FRXQW\�FRXQFLOV��RU�/DQGVWLQJ��FRPSULVH�WKH�VHFRQG�RU�PLGGOH�WLHU�RI�JRYHUQPHQW
LQ�6ZHGHQ��7KH\�OLH�EHORZ�WKH�QDWLRQDO�JRYHUQPHQW��WKH�5LNVGDJ��DQG�DERYH�WKH�PXQLFLSDOLWLHV
�VLQJ��NRPPXQ���7KH�SULPDU\�UHVSRQVLELOLW\�RI� WKH�FRXQW\�FRXQFLOV� LV�KHDOWKFDUH� �DOWKRXJK� WKH
PXQLFLSDOLWLHV�GR�KDYH�FHUWDLQ�KHDOWKFDUH�UHVSRQVLELOLWLHV�RI�WKHLU�RZQ��DQG�SXEOLF�WUDQVSRUW�

6WRFNKROP�&RXQW\�&RXQFLO� �6//�� LV� UHVSRQVLEOH� IRU� WKH�*UHDWHU� 6WRFNKROP� UHJLRQ�ZKLFK� LV
GLYLGHG�XS�LQWR����PXQLFLSDOLWLHV�DQG�6WRFNKROP�FLW\��2YHU���������SHRSOH�LQ�6WRFNKROP�DUH
LPPLJUDQWV� RXW� RI� D� WRWDO� SRSXODWLRQ� RI� DOPRVW� ���� PLOOLRQ� SHRSOH�� ,Q� 'HFHPEHU� �����
LPPLJUDQWV�FRPSULVHG������SHU�FHQW�RI�WKH�SRSXODWLRQ�LQ�*UHDWHU�6WRFNKROP��IRU�6ZHGHQ�DV�D
ZKROH�WKH�ILJXUH�LV������SHU�FHQW���,Q�WKH�PXQLFLSDOLWLHV�ZLWK�WKH�ODUJHVW�LPPLJUDQW�SRSXODWLRQV
�
LPPLJUDQW
� LQFOXGHV�6ZHGLVK� FLWL]HQV� ERUQ� DEURDG�� IRUHLJQ� FLWL]HQV� ERUQ� LQ� 6ZHGHQ�� IRUHLJQ
FLWL]HQV�ERUQ�DEURDG��LPPLJUDQWV�FRPSULVHG����SHU�FHQW�RI�WKH�WRWDO�SRSXODWLRQ��EXW�RQO\���SHU
FHQW�LQ�PXQLFLSDOLWLHV�ZLWK�VPDOO�LPPLJUDQW�SRSXODWLRQV�

6WRFNKROP�&RXQW\�&RXQFLO�HPSOR\HG�DSSUR[LPDWHO\���������SHRSOH�LQ�WKH�6WRFNKROP�UHJLRQ�LQ
'HFHPEHU� ������� 2I� WKHVH� HPSOR\HHV� ������ ZHUH� IRUHLJQ� FLWL]HQV� RU� QDWXUDOLVHG� 6ZHGHV
�6WRFNKROPV�OlQV�ODQGVWLQJ��������$OPRVW����SHU�FHQW�RI�SHUVRQQHO�ZHUH�ERUQ�DEURDG�RI�ZKRP
��� SHU� FHQW� ZHUH� ZRPHQ�� 7KH� ODUJHVW� LPPLJUDQW� JURXSV� ZHUH� )LQQV� ��������� 1RUZHJLDQV
�������&KLOHDQV� �������7XUNV� ������� ,UDQLDQV� ������DQG�'DQHV� �������)RUHLJQ� DQG� QDWXUDOLVHG
FLWL]HQV�DUH�RI�WUDGLWLRQ�RYHU�UHSUHVHQWHG�DPRQJ�NLWFKHQ�DQG�VHUYLFH�SHUVRQQHO�����SHU�FHQW�RI
WKH�SHUVRQQHO���DQG�DPRQJ�FOHDQLQJ�VWDII�����SHU�FHQW�RI�SHUVRQQHO��

6//� KDV� QR� VSHFLDO� WHUPV� RI� HPSOR\PHQW� ZKLFK� RQO\� DSSO\� WR� LPPLJUDQWV�� 7KH� VR� FDOOHG

(PSOR\PHQW� *XDUDQWHH
� IRU� 6//� HPSOR\HHV� SURPLVHV� WKDW� QR� HPSOR\HH� ZLOO� ORVH� WKHLU� MRE
EHIRUH� ������ 7KLV� JXDUDQWHH� ZDV� LQWURGXFHG� LQ� WKH� IDFH� RI� PDMRU� MRE� ORVVHV� DV� D� UHVXOW� RI
ILQDQFLDO�FXW�EDFNV��7KH�JXDUDQWHH�FDQ��KRZHYHU��HQWDLO��SODFHPHQW�LQ�DQRWKHU�MRE�RU�UHWUDLQLQJ�
5HIXVDO�WR�PRYH�RU�DWWHQG�UHWUDLQLQJ�FRXUVHV�FDQ�UHVXOW�LQ�GLVPLVVDO�

�����������������������������������������������
��7KLV�WRWDO�GRHV�QRW�LQFOXGH�HPSOR\HHV�ZLWKLQ�6//
V�YDULRXV�FRPSDQLHV��VXFK�DV�SXEOLF�WUDQVSRUW�
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��� 6//��2UJDQLVDWLRQ

6WRFNKROP� &RXQW\� &RXQFLO� LV� FRQWUROOHG� E\� DQ� HOHFWHG� FRXQFLO� �/DQGVWLQJVIXOOPlNWLJH�� DQG
JRYHUQLQJ� ERDUG� �/DQGVWLQJVVW\UHOVHQ��� +HDOWKFDUH� VHUYLFHV� DUH� WKH� UHVSRQVLELOLW\� RI� WKH
+HDOWKFDUH� &RPPLWWHH� �+lOVR�� 	� 6MXNYnUGVQlPQGHQ�� ZKLFK� LV� UHVSRQVLEOH� IRU� WKH� QLQH
KHDOWKFDUH�ERDUGV�ZKLFK�FRYHU�GLIIHUHQW�DUHDV�LQ�WKH�FRXQW\�DQG�WHQ�KRVSLWDOV��'HQWDO�KHDOWKFDUH
KDV�D�VHSDUDWH�ERDUG�RI�LWV�RZQ�

5HIHUHQFH�*URXS�IRU�,PPLJUDQW�4XHVWLRQV

7KH� FHQWUDO� RUJDQLVDWLRQ� ZLWK� UHVSRQVLELOLW\� IRU� LPPLJUDQW� DQG� UHIXJHH� TXHVWLRQV� LV� WKH
5HIHUHQFH�*URXS�IRU�,PPLJUDQW�4XHVWLRQV�ZKLFK�ZDV�VHW�XS�LQ������SDUWO\�LQ�UHVSRQVH�WR�WKH
QHZ�,PPLJUDQW�3ROLF\�*RDOV�ZKLFK�KDG�EHHQ�DGRSWHG�E\�SDUOLDPHQW�LQ������

7KH�UROH�RI�WKH�5HIHUHQFH�*URXS�LV�WR�PRQLWRU�6//��WR�WDNH�WKH�LQLWLDWLYH�DQG�GUDZ�XS�SROLF\��,W
LV�DOVR�D�FRQVXOWDWLYH�ERG\�WR�ZKLFK�PDWWHUV�GHDOLQJ�ZLWK�LPPLJUDQWV�FDQ�EH�UHIHUUHG��7ZHOYH�RI
WKH�IRXUWHHQ�JURXS�PHPEHUV�DUH�HOHFWHG�SROLWLFDO�UHSUHVHQWDWLYHV�IURP�WKH�SROLWLFDO�SDUWLHV�DQG
DUH�DSSRLQWHG�E\�WKH�JRYHUQLQJ�ERDUG��*URXS�PHPEHUV�ZRUN� LQ�GLIIHUHQW� VHFWRUV�RI�6//�DQG
6WRFNKROP�&RXQW\�)HGHUDWLRQ�RI�/RFDO�$XWKRULWLHV��7KHUH�DUH�DOVR�WZR�XQLRQ� UHSUHVHQWDWLYHV
SUHVHQW��7KH�5HIHUHQFH�*URXS�LV�VHUYHG�E\�WKH�,PPLJUDQW�6HFUHWDULDW�

7KH�,PPLJUDQW�6HFUHWDULDW

7KH� ,PPLJUDQW� 6HFUHWDULDW� KDV� DQ� H[HFXWLYH� UROH�� ,W� LV� WKH� UHVSRQVLELOLW\� RI� WKH� 6HFUHWDULDW�
DPRQJ�RWKHU�WKLQJV��WR�SUHSDUH�DQG�SXW�LQWR�HIIHFW�WKH�5HIHUHQFH�*URXS
V�GLUHFWLYHV�DQG�WR�GHDO
ZLWK� LQWHUQDO� DQG� H[WHUQDO� FRQWDFWV� ZKHQ� WKHVH� LQYROYH� LPPLJUDQW� LVVXHV�� 7KH� 6HFUHWDULDW
SURYLGHV� DGYLFH� RQ� LPPLJUDQW� TXHVWLRQV�ZLWKLQ� WKH�&RXQW\�&RXQFLO� DQG� DOVR� JLYHV� DGYLFH� WR
H[WHUQDO� RUJDQLVDWLRQV� DQG� DXWKRULWLHV�� 7KH� 6HFUHWDULDW� DOVR� PRQLWRUV� ZRUN� ZLWK� LPPLJUDQW
JURXSV� LQ� WKH�GLIIHUHQW� VHFWRUV� RI� WKH�&RXQFLO
V� RSHUDWLRQV��7KH�6HFUHWDULDW
V� VWDII� FRQVLVWV� RI
IRXU�IXOO�WLPH�HPSOR\HHV�DQG�RQH�SHUVRQ�HQJDJHG�DV�D�SURMHFW�ZRUNHU�

7KH�6HFUHWDULDW�LV�DOVR�UHVSRQVLEOH�IRU�IROORZLQJ�XS�DQG�HYDOXDWLQJ�SROLFLHV�DQG�LQLWLDWLYHV�DQG
UHSRUWLQJ�EDFN�WR�WKH�5HIHUHQFH�*URXS�ZKHUH�WKH�6HFUHWDULDW� LV�DOVR�UHSUHVHQWHG��$V�PXFK�RI
WKH�6HFUHWDULDW
V�ZRUN�LQYROYHV�WKH�FUHDWLRQ�DQG�GLVVHPLQDWLRQ�RI�LQIRUPDWLRQ�WR�6//�SHUVRQQHO�
WKH�VWDWH�RI�LQIRUPDWLRQ�SROLF\�ZLWKLQ�WKH�&RXQFLO
V�RUJDQLVDWLRQV�LV�QRW�ZLWKRXW�LQWHUHVW�

��� ,QIRUPDWLRQ�LQ�6//

$�SROLF\�RU�SURJUDPPH�RI�DFWLRQ�ZKLFK�DLPV� WR� FKDQJH� DWWLWXGHV� DQG� EHKDYLRXU� FDQ� RQO\� EH
HIIHFWLYH� LI� LW� LV� GLVVHPLQDWHG� DQG� XQGHUVWRRG� WKURXJKRXW� DQ� RUJDQLVDWLRQ�� 7KH� VWDWH� RI
LQIRUPDWLRQ�SROLF\�DQG�SUDFWLFH�LV�WKHUHIRUH�LPSRUWDQW��/DFN�RI�DQ�HIIHFWLYH�LQIRUPDWLRQ�SROLF\
FDQ�DFW�DV�DQ�REVWDFOH�LQ�WKH�ZD\�RI�SROLF\�LPSOHPHQWDWLRQ�

,Q� ������ D� TXHVWLRQQDLUH� ZDV� GLVWULEXWHG� WR� ����� HPSOR\HHV� LQ� RUGHU� WR� ILQG� RXW� DERXW� WKH
HIIHFWLYHQHVV� RI� LQIRUPDWLRQ� SROLF\� LQ� 6//�� 7KH� UHVSRQVH� UDWH� RI� ��� SHU� FHQW� ZDV� UHODWLYHO\
KLJK��7KH�UHVXOWV�UHYHDOHG�DQ�LQIRUPDWLRQ�JDS�EHWZHHQ�PDQDJHPHQW�DQG�HPSOR\HHV��7KH\�DOVR
SURYLGHG�LQIRUPDWLRQ�DERXW�WKH�JHQHUDO�RSLQLRQV�DERXW�6//�DPRQJ�HPSOR\HHV��6//�����D��

7KH�IROORZLQJ�SLFWXUH�RI�6//�DPRQJ�SHUVRQQHO�HPHUJHG�IURP�WKH�VXUYH\��0DQ\�HPSOR\HHV�DUH
XQFHUWDLQ�DERXW�KRZ�FKDQJHV�ZLOO� DIIHFW� WKHP�DQG� WKHLU�SODFH�RI�ZRUN��0DQ\� LQ�PDQDJHPHQW
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SRVLWLRQV�GR�QRW�IHHO� WKDW� WKH\�DUH� VXIILFLHQWO\�ZHOO�LQIRUPHG�DERXW�DOO�RI� WKH�TXHVWLRQV�ZKLFK
LQWHUHVW�WKHP��7KLV�LV�GHVFULEHG�LQ�WKH�UHSRUW�DV�D�IDLOLQJ�DV�LW�LV�PDQDJHPHQW
V�UHVSRQVLELOLW\�WR
LQIRUP� SHUVRQQHO�� 6L[W\� SHU� FHQW� RI� HPSOR\HHV� UHJDUG� 6//� DV� FHQWUDOLVHG�� LQVHFXUH� DQG
EXUHDXFUDWLF��2QO\����SHU�FHQW�RI�HPSOR\HHV�IHOW�WKDW�6//�ZDV�RSHQ�WR�FKDQJHV�DQG����SHU�FHQW
WKDW�6//�LV�D�FRPSHWHQW�RUJDQLVDWLRQ�

7KLV� UDWKHU� QHJDWLYH� SLFWXUH� PXVW�� KRZHYHU�� EH� XQGHUVWRRG� DJDLQVW� D� EDFNJURXQG� RI� PDMRU
RUJDQLVDWLRQDO� FKDQJHV� ZLWKLQ� 6//� GXULQJ� WKH� ODVW� GHFDGH� ZKLFK� PD\� KDYH� FRQWULEXWHG� WR
JHQHUDO�GLVVDWLVIDFWLRQ�DQG�XQHDVH��)RU�H[DPSOH��FRVWV�PXVW�EH�UHGXFHG�E\����SHU�FHQW�GXULQJ
WKH� SHULRG� ����������� 0DQDJHPHQW� WHQGV� WR� KDYH� D� PRUH� SRVLWLYH� SLFWXUH� RI� 6//� DV� DQ
RUJDQLVDWLRQ��EXW�PDQ\�PDQDJHUV�IHHO�WKDW�6//�LV�QRW�RSHQ�WR�FKDQJH�

7KH�VXUYH\�DOVR�DVNHG�HPSOR\HHV�ZKDW�SDUW�RI�6//�WKH\�LGHQWLILHG�ZLWK�PRVW��RQH
V�RZQ�SODFH
RI�ZRUN�� GHSDUWPHQW� RU� WR�6//� DV� D�ZKROH�� 6L[W\� SHU� FHQW� LGHQWLI\� SULPDULO\�ZLWK� WKHLU� RZQ
GHSDUWPHQW�RU�ZRUN�XQLW�DQG�RQO\���SHU�FHQW�ZLWK�6//�DV�D�ZKROH��3HUKDSV�QRW� VXUSULVLQJO\�
LGHQWLILFDWLRQ�ZLWK�6//�DV�D�ZKROH�LV�PRVW�ZLGHVSUHDG�ZLWKLQ�WKH�FHQWUDO�DGPLQLVWUDWLRQ��7KRVH
ZKR�ZRUN�LQ�SXEOLF�WUDQVSRUW�LGHQWLI\�ZLWK�WKHLU�RZQ�VSKHUH�RI�RSHUDWLRQV�DQG�PDQDJHUV�ZLWK
WKHLU�RZQ�GHSDUWPHQWV��$PRQJ�QXUVHV����SHU�FHQW� LGHQWLI\�ZLWK� WKHLU�RZQ�ZRUN�XQLW�����SHU
FHQW� ZLWK� WKHLU� GHSDUWPHQW� RU� VHFWRU� DQG� �� SHU� FHQW� ZLWK� 6//�� $PRQJ� RWKHU� SHUVRQQHO� �
LQFOXGLQJ�FOHDQHUV�DQG�DX[LOLDU\� VWDII� DPRQJ�ZKRP� LPPLJUDQWV�DUH�RYHU�UHSUHVHQWHG� �� ��� SHU
FHQW� LGHQWLI\� ZLWK� WKHLU� LPPHGLDWH� SODFH� RI� ZRUN� RU� ZRUN� XQLW�� ��� SHU� FHQW� ZLWK� WKHLU
GHSDUWPHQW�RU�VHFWRU�DQG�RQO\���SHU�FHQW�ZLWK�6//�

$�PDMRULW\�RI�HPSOR\HUV�ZDQW� WR�NQRZ�KRZ�FHQWUDO�GHFLVLRQV�ZLOO� DIIHFW� WKHLU�RZQ�ZRUN�DQG
GHSDUWPHQW��1LQHW\�SHU�FHQW�IHHO�WKDW�SODQQHG�FKDQJHV�DUH�TXLWH�RU�YHU\�LQWHUHVWLQJ��DQG����SHU
FHQW�ZDQW�WR�NQRZ�KRZ�FHQWUDO�GHFLVLRQV�ZLOO�DIIHFW�WKHLU�RZQ�VHFWRU�RU�GHSDUWPHQW��+RZHYHU�
D�PDMRULW\�����SHU�FHQW��IHHO�WKDW�6//�LV�SRRU�DW�SURYLGLQJ�WKLV�NLQG�RI�LQIRUPDWLRQ�

$OWKRXJK� WKHUH� LV�QR�EUHDNGRZQ�RI� WKH� VWDWLVWLFV� LQWR� LPPLJUDQW� DQG� QDWLYH�6ZHGHV�� WKH� IDFW
WKDW� SHUVRQQHO� LQ� XQVNLOOHG� MREV� LGHQWLI\� PRVW� VWURQJO\� ZLWK� WKHLU� LPPHGLDWH� ZRUNSODFH� DQG
ZRUN� JURXS� GRHV� WHOO� XV� VRPHWKLQJ� DERXW� LPPLJUDQWV� LQ� 6//� DV� LW� LV� LQ� WKHVH� MREV� WKDW
LPPLJUDQWV� DUH� KHDYLO\� FRQFHQWUDWHG�� 7KH� RSLQLRQ� DPRQJ� HPSOR\HHV� WKDW� GHFLVLRQV� UHDFKHG
FHQWUDOO\� DUH� QRW� DGHTXDWHO\� H[SODLQHG� IRU� SHUVRQQHO�� DQG� WKDW� WKH� H[DFW� FRQVHTXHQFHV� RI
RUJDQLVDWLRQDO� FKDQJHV� DUH� QRW� IXOO\� XQGHUVWRRG� ZLOO� EH� WDNHQ� XS� ODWHU� ZKHQ� DQ� H[DPSOH� RI
FRQWUDFWLQJ� RXW� LV� SUHVHQWHG� LQ� RUGHU� WR� H[DPLQH� LWV� FRQVHTXHQFHV� IRU� LPPLJUDQW� FOHDQLQJ
SHUVRQQHO�

��� 6//
V�3ROLF\�3URJUDPPH�IRU�,PPLJUDQWV

7KLV� VHFWLRQ� SURYLGHV� D� VXPPDU\� RI� WKH� PDLQ� SRLQWV� FRQWDLQHG� LQ� WKH� &RXQW\� &RXQFLO
V
SURJUDPPH� 
,PPLJUDQWV� DQG� 5HIXJHH� 3ROLF\� $FWLRQ� 3URJUDPPH
� ������� �,QYDQGUDU�� RFK
IO\NWLQJSROLWLVN� KDQGOLQJVSURJUDP��� 7KH� SURJUDPPH� LV� LQWHQGHG� IRU� DOO� RI� WKH� RUJDQLVDWLRQV
ZKLFK� FRPSULVH� 6//�� ,W� SURYLGHV� D� JHQHUDO� IUDPHZRUN� ZKLFK� FDQ� WKHQ� EH� DGDSWHG� WR� ORFDO
QHHGV�DQG�FLUFXPVWDQFHV�

3DUWO\� LQ� UHVSRQVH� WR� WKH� SDUOLDPHQWDU\� GHFLVLRQ� RI� ������ ZKLFK� ODLG� RXW� WKH� JRDOV� RI� WKH
6ZHGLVK� LPPLJUDQW� SROLF\�� 6//� GHFLGHG� WKDW� DQ� RUJDQLVDWLRQ� ZDV� QHHGHG� WR� FR�RUGLQDWH�
PRQLWRU�DQG�WDNH�WKH�LQLWLDWLYH�LQ�LPPLJUDQW�TXHVWLRQV��7KH�QHZ�RUJDQLVDWLRQ�ZDV�DOVR�WR�DFW�DV
D� FRQVXOWDWLYH� ERG\� DQG� PDNH� SROLF\� VXJJHVWLRQV�� ,Q� ������ DQ� LPPLJUDQW� SURJUDPPH� ZDV
SURGXFHG� ZKLFK� VHUYHG� 6//� XQWLO� ������ ,Q� 6HSWHPEHU� ������ WKH� &RXQFLO� GHFLGHG� WKDW� WKH
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5HIHUHQFH�*URXS�VKRXOG�SURGXFH�D�QHZ�LPPLJUDQW�DQG�UHIXJHH�SURJUDPPH�IRU�6//��7KH�ROG
SURJUDPPH� IURP� �����ZDV� RXW� RI� GDWH�� 7KH� JUHDWHU� QXPEHU� RI� UHIXJHHV� LQ� 6ZHGHQ�PHDQW�
DPRQJ� RWKHU� WKLQJV�� WKDW� QHZ� LQLWLDWLYHV� ZLWKLQ� WKH� SURYLVLRQ� RI� KHDOWKFDUH� VHUYLFHV� ZHUH
QHHGHG��5HIXJHHV�KDG�QRW�HYHQ�EHHQ�PHQWLRQHG�LQ� WKH������SURJUDPPH��$�UHSRUW�IURP�����

,PPLJUDQWV�(PSOR\HG�LQ�WKH�&RXQW\�&RXQFLO
�VHUYHG�DV�WKH�EDVLV�IRU�WKH�QHZ�SURJUDPPH�

7KH�SURJUDPPH�VWDWHV�WKDW�WKH�&RXQW\�&RXQFLO�LV�WR�ZRUN�IRU�D�PXOWLOLQJXDO�KHDOWKFDUH�VHUYLFH�
6SHFLDO�LPSRUWDQFH�VKRXOG�EH�DWWDFKHG�WR�PDNLQJ�XVH�RI�WKH�ODQJXDJH�DQG�FXOWXUDO�FRPSHWHQFH
RI� VWDII��$V� SDUW� RI� LWV� UHFUXLWPHQW� SROLF\�� 6//� GHVFULEHV� ELOLQJXDO� HPSOR\HHV� DV� D� UHVRXUFH�
7KH\�FDQ��IRU�H[DPSOH��DFW�DV�LQWHUSUHWHUV�LQ�WKH�KHDOWK�VHUYLFH�IRU�SDWLHQWV�ZKR�KDYH�GLIILFXOW\
H[SUHVVLQJ�WKHPVHOYHV�LQ�6ZHGLVK�

7KH�SURJUDPPH�DOVR�VWDWHV�WKDW�DOO�SHUVRQQHO�RXJKW�WR�KDYH�EDVLF�NQRZOHGJH�RI�LPPLJUDQW�DQG
FXOWXUDO� TXHVWLRQV� DQG� WR� XQGHUVWDQG� WKH� VLJQLILFDQFH� RI� FXOWXUH� LQ�PHHWLQJV� EHWZHHQ� SHRSOH�
7KLV� LV� UHOHYDQW� ERWK� IRU� UHODWLRQV� EHWZHHQ� KHDOWKFDUH� SHUVRQQHO� DQG� SDWLHQWV� DQG� EHWZHHQ
SHUVRQQHO�WKHPVHOYHV��7KH�&RXQFLO�LV�WKHUHIRUH�WR�LQYHVW�LQ�PXOWLFXOWXUDO�XQGHUVWDQGLQJ��/RFDOO\
WKLV�FDQ�WDNH�WKH�IRUP�RI� LQWHJUDWLQJ�FXOWXUDO� LVVXHV� LQWR� LQWHUQDO� WUDLQLQJ��H[DPLQLQJ� WKH�QHHG
IRU� VSHFLDO� HGXFDWLRQDO� PDWHULDOV� IRU� VSHFLILF� JURXSV�� RU� SURGXFLQJ� PDWHULDO� IRU� SHUVRQQHO
HGXFDWLRQ�RQ�WKH�VXEMHFW�RI�FXOWXUDO�XQGHUVWDQGLQJ�

$OO�WKH�6//�HPSOR\HHV��DFFRUGLQJ�WR�WKH�SURJUDPPH��RXJKW�WR�KDYH�D�PLQLPXP�NQRZOHGJH�RI
WKH�6ZHGLVK�ODQJXDJH�DQG�6ZHGLVK�VRFLHW\��7KH�QHHG�IRU�VSHFLDO�ODQJXDJH�WUDLQLQJ�QHHGV�WR�EH
QRWHG�E\�ZRUN�VXSHUYLVRUV��7KLV�FDQ�EH�GRQH�E\�GUDZLQJ�XS�D�SODQ�IRU�HPSOR\HHV�ZKR�ODFN�WKH
QHFHVVDU\�ODQJXDJH�VNLOOV��DQG�E\�PDNLQJ�LW�SRVVLEOH�IRU�SHUVRQQHO� WR�FRPELQH�ODQJXDJH�VWXG\
DQG�ZRUN�

,PPLJUDQWV�DUH�WR�KDYH�DFFHVV�WR�LQIRUPDWLRQ�DQG�DQ�LQWURGXFWLRQ�WR�ZRUN�ZKLFK�LV�FRPSDUDEOH
WR�WKDW�SURYLGHG�IRU�RWKHU�HPSOR\HHV��7KH�6//�SURJUDPPH�FRQVLGHUV� LW� WR�EH� WKH�HPSOR\HU
V
GXW\�WR�HQVXUH�WKDW�LPPLJUDQW�SHUVRQQHO�KDYH�IXOO\�XQGHUVWRRG�WKH�LQIRUPDWLRQ�WKH\�KDYH�EHHQ
SURYLGHG�ZLWK��HVSHFLDOO\�ZKHQ�LW�FRQFHUQV�VDIHW\�UHJXODWLRQV��,Q�VRPH�FDVHV�6ZHGLVK�DORQH�ZLOO
EH�LQVXIILFLHQW�LQ�ZKLFK�FDVH�LQWHUSUHWHU�VHUYLFHV�DQG�WKH�WUDQVODWLRQ�RI�ZULWWHQ�PDWHULDO�PD\�EH
QHFHVVDU\�

7KH� SURJUDPPH� VWDWHV� WKDW� 6//� KDV� H[DPLQHG� WKH� SRVLWLRQ� RI� LPPLJUDQWV� LQ� WKH� &RXQFLO
V
HPSOR\�DQG��IRXQG�WKHP�WR�EH�D�QHJOHFWHG�UHVRXUFH��6//¶V�RIILFLDO�DLP�LV� WR�VHH�WR� LW� WKDW� WKH
FRPSHWHQFH�RI�KLJKO\�HGXFDWHG�LPPLJUDQWV�LV�XWLOLVHG�DQG�LQ�FR�RSHUDWLRQ�ZLWK�RWKHU�DXWKRULWLHV
PDNH� DYDLODEOH� WKH� VXSSRUW� DQG� HGXFDWLRQ� UHTXLUHG� WR� SURYLGH� LPPLJUDQWV� ZLWK� ZRUN� ZKLFK
PDWFKHV� WKHLU� TXDOLILFDWLRQV�� &R�RSHUDWLRQ� ZLWK� WKH� HPSOR\PHQW� VHUYLFHV� FDQ� SURYLGH� KLJKO\
TXDOLILHG�LPPLJUDQWV�ZLWK�ZRUN�H[SHULHQFH�ZLWKLQ�WKHLU�RZQ�DUHD�RI�FRPSHWHQFH�

7KH�SURJUDPPH�VWDWHV� WKDW�6//� LV� WR� JLYH� LPPLJUDQWV� WKH� RSSRUWXQLW\� WR� DFTXLUH� VNLOOV� IURP
6ZHGLVK�ZRUNLQJ� OLIH� � DQG� WR� PDNH� LW� HDVLHU� IRU� WKHP� WR� HVWDEOLVK� WKHPVHOYHV� LQ� WKH� ODERXU
PDUNHW��0HDVXUHV�ZKLFK�FDQ�EH�WDNHQ�LQFOXGH�GHYHORSLQJ�FRQWDFWV�ZLWK�HPSOR\PHQW�VHUYLFHV�
WKH�ODERXU�PDUNHW�ERDUGV��WKH�SURYLVLRQ�RI�WUDLQLQJ�SODFHV�DQG�ZRUN�LQWURGXFWLRQ�VFKHPHV��WKH
LQLWLDWLRQ� RI� SURMHFWV� IRU� XQHPSOR\HG� LPPLJUDQWV�� DQG� FRQWLQXDO� DWWHQWLRQ� WR� WKH� VSHFLILF
SUREOHPV�IDFLQJ�LPPLJUDQWV�LQ�WKH�&RXQFLO
V�DQQXDO�HPSOR\PHQW�SODQ�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

(WKQLF�GLVFULPLQDWLRQ�LV�WDNHQ�XS�LQ�WKH�SURJUDPPH�


1R� RQH� PD\� EH� VXEMHFWHG� WR� QHJDWLYH� VSHFLDO� WUHDWPHQW� RQ� WKH� EDVLV� RI� HWKQLF
EDFNJURXQG� LQ� WKH� FDVH� RI�� DPRQJ�RWKHU� WKLQJV�� SURPRWLRQ� RU� WUDLQLQJ�ZLWKLQ� WKH
&RXQFLO
V�SODFHV�RI�ZRUN�


+RZHYHU�� WKHUH� LV� QR� VSHFLDO� SROLF\� ZKLFK� GHDOV� ZLWK� GLVFULPLQDWLRQ� RU� JULHYDQFHV�� $Q\
SUREOHPV�WKDW�GR�DULVH�DUH�WR�EH�GHDOW�ZLWK�ILUVW�RI�DOO�E\�XQLRQ�UHSUHVHQWDWLYHV�

7KH�SURJUDPPH�DOVR�QRWHV�WKDW�PDQ\�LPPLJUDQW�HPSOR\HHV�ZRUN�LQ�DUHDV�ZKHUH�WKH\�DUH�PRUH
OLNHO\� WR� VXIIHU� IURP� ZRUN�UHODWHG� LQMXULHV� RU� LOOQHVV�� 7KLV� UHTXLUHV� VSHFLDO� DWWHQWLRQ�
SUHYHQWDWLYH� PHDVXUHV� DQG� FRQWLQXDO� PRQLWRULQJ� LQ� RUGHU� WR� HQVXUH� WKDW� LPPLJUDQWV� DUH� QRW
IRUFHG�WR�UHWLUH�HDUO\�EHFDXVH�RI�ZRUN�UHODWHG�DLOPHQWV�

��� 7KH�+HDOWKFDUH�%RDUG
V�3ROLF\�3URJUDPPH�IRU�+HDOWKFDUH

6WRFNKROP�&RXQW\�LV�GLYLGHG�XS� LQWR�QLQH�DUHDV�HDFK�ZLWK� LWV�RZQ�KHDOWKFDUH�ERDUG�ZKLFK� LV
UHVSRQVLEOH�IRU�PDQDJLQJ�ORFDO�KHDOWKFDUH�VHUYLFHV��7KH�ORFDO�KHDOWKFDUH�ERDUGV�DUH�DQVZHUDEOH
WR� WKH� FHQWUDO� +HDOWKFDUH� %RDUG� �+lOVR�� 	� VMXNYnUGVQlPQGHQ�� +61��� +RVSLWDOV� DUH� DOVR
DQVZHUDEOH�WR�WKH�FHQWUDO�ERDUG��EXW�RSHUDWH�LQGHSHQGHQWO\�RI�WKH�ORFDO�KHDOWKFDUH�ERDUGV�

7KH�ORFDO�KHDOWKFDUH�ERDUGV�DQG�FRPPLWWHHV�ZLWKLQ�WKH�*UHDWHU�6WRFNKROP�DUH�UHVSRQVLEOH�IRU
PRQLWRULQJ� WKH� LPSOHPHQWDWLRQ� RI� WKH� FHQWUDO� LPPLJUDQW� SURJUDPPH� WKURXJK� VHWWLQJ� XS� DQG
GHYHORSLQJ�WKHLU�RZQ�SODQV�RI�DFWLRQ�IRU�LPPLJUDQW�UHIXJHH�PDWWHUV�DQG�FRQWLQXDOO\�HYDOXDWLQJ
WKHP��7KHVH� ORFDO� LQLWLDWLYHV� DUH� WR� EH� EDVHG� RQ� WKH�+HDOWKFDUH� %RDUG
V� RZQ� SURJUDPPH� IRU
LPPLJUDQWV�DQG�UHIXJHHV�ZKLFK�GUDZV�XSRQ�WKH�FHQWUDO�SURJUDPPH�SURGXFHG�E\�WKH�,PPLJUDQW
6HFUHWDULDW�

(DFK� KHDOWKFDUH� ERDUG� PXVW� UHJXODUO\� �� L�H�� DW� OHDVW� RQFH� HYHU\� WKLUG� \HDU� �� HYDOXDWH� WKHLU
SURJUDPPH��:KHQ� SXWWLQJ� WRJHWKHU� WKH� SURJUDPPH� WKH� RSLQLRQV� RI� LPPLJUDQW� RUJDQLVDWLRQV
PXVW�EH�VRXJKW��DQG�WKH�YLHZV�RI�WUDGH�XQLRQV�FRQVXOWHG�ZKHQHYHU�WKH�&RXQFLO
V�UHVSRQVLELOLW\
DV�DQ�HPSOR\HU�LV�LQYROYHG��,PPLJUDQW�TXHVWLRQV�PXVW�UHFHLYH�DWWHQWLRQ�LQ�DQQXDO�EXGJHWV�DQG
SODQQLQJ�� $W� OHDVW� RQH� SHUVRQ� VKRXOG� DFW� DV� D� FRQWDFW� SHUVRQ� ZLWK� UHVSRQVLELOLW\� IRU� FR�
RUGLQDWLQJ� DQG� DGYLVLQJ� RQ� LPPLJUDQW� PDWWHUV�� 7KH� SURJUDPPHV� VKRXOG� EH� VHQW� WR� WKH
,PPLJUDQW�6HFUHWDULDW�

7KH� LQLWLDO� VWDJH� RI� IRUPXODWLQJ� WKH� FXUUHQW� SURJUDPPH� IRU� KHDOWKFDUH� ZDV� D� WZR�GD\
FRQIHUHQFH�LQ�)HEUXDU\�������7ZHQW\�ILYH�LQGLYLGXDO�FRQWDFW�SHUVRQV�IRU� LPPLJUDQW�TXHVWLRQV
IURP�KHDOWKFDUH�DUHDV��KRVSLWDOV�DQG�WKH�FHQWUDO�+HDOWKFDUH�%RDUG��+61��VWDII�WRRN�SDUW�LQ�WKH
FRQIHUHQFH�� 7KH� ZRUN� FRQWLQXHG� DIWHUZDUGV� LQ� FR�RSHUDWLRQ� ZLWK� FRQWDFW� SHUVRQV� IRU
LPPLJUDQW�UHIXJHH�TXHVWLRQV� IURP�HDFK�KHDOWKFDUH�DUHD�DQG�KRVSLWDO��:LWKLQ�+61� WKH�SURMHFW
ZDV� DQFKRUHG� LQ� D� VSHFLDO� ZRUNLQJ� JURXS� PDGH� XS� RI� UHSUHVHQWDWLYHV� IRU� WKH� GLIIHUHQW
KHDOWKFDUH�DUHDV�

$�SURJUDPPH�SURSRVDO�ZDV�VHQW�RXW�RQ�UHIHUUDO�WR�DOO�PDMRU�KRVSLWDOV��KHDOWKFDUH�UHJLRQV�DQG�D
ODUJH� QXPEHU� RI� DXWKRULWLHV� DQG� RUJDQLVDWLRQV� ZKLFK� ZHUH� JLYHQ� WKH� RSSRUWXQLW\� WR� H[SUHVV
WKHLU� RSLQLRQV�� 7KH� SURJUDPPH�ZDV� GHVLJQHG� VR� WKDW� LWV� JRDOV� FRXOG� EH� DFKLHYHG�ZLWKLQ� WKH
H[LVWLQJ�EXGJHW�OLPLWV��7KH�KHDOWKFDUH�UHJLRQV�DQG�KRVSLWDOV�ZHUH�DVNHG�WR� MXGJH�LI� WKH\�FRXOG
PHHW�WKH�GHPDQGV�RI�WKH�SURJUDPPH�ZLWKLQ�WKHLU�H[LVWLQJ�EXGJHWV�
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,Q� DOO�� ��� UHSOLHV� ZHUH� UHFHLYHG� E\� WKH� FHQWUDO� +HDOWKFDUH� %RDUG� LQFOXGLQJ� VHYHQ� IURP
KHDOWKFDUH� DUHDV� DQG� VHYHQ� IURP� WKH� PDMRU� KRVSLWDOV�� 9ROXQWDU\� RUJDQLVDWLRQV�� RWKHU� FRXQW\
FRXQFLO�RUJDQLVDWLRQV�DQG�PXQLFLSDO�DQG�QDWLRQDO�DXWKRULWLHV�ZHUH�DOVR�UHSUHVHQWHG�DPRQJ�WKH
UHSOLHV�� )LYH� RI� WKH� KHDOWKFDUH� DUHDV� DQVZHUHG� WKDW� WKH\� FRXOG� ZRUN� DFFRUGLQJ� WR� WKH
SURJUDPPH� JXLGHOLQHV�ZLWKLQ� WKHLU� H[LVWLQJ� EXGJHWV�� ZKLOH� WKUHH� EHOLHYHG� WKDW� WKLV� ZRXOG� EH
SRVVLEOH�DW�OHDVW�WR�VRPH�H[WHQW�

7KH�+61�SURJUDPPH�LV�EXLOW�XS�DURXQG�WKH�FHQWUDO�6//�SURJUDPPH��EXW�LW�LV�ZULWWHQ�ZLWK�WKH
QHHGV�DQG�GHPDQGV�RI�WKH�KHDOWKFDUH�VHUYLFHV�LQ�PLQG��,Q�WKH�ILQDO�KHDOWKFDUH�SURJUDPPH�HDFK
FKDSWHU�EHJLQV�E\�VWDWLQJ�D�SROLF\�JRDO��7KLV�LV�WKHQ�IROORZHG�E\�D�IDFWXDO�WH[W�ZKLFK�VSHOOV�RXW
WKH�FRQWHQW�RI�WKH�JRDO�LQ�PRUH�GHWDLO��,W�LV�VWUHVVHG�LQ�WKH�WH[W�WKDW�WKH�SURJUDPPH�RXJKW�QRW�WR
EH� VHHQ� DV� D� VWDWLF� GRFXPHQW�� 5DWKHU� WKH� DLP� LV� IRU� WKH� GRFXPHQW� WR� DFW� DV� D� SUDFWLFDO
LQVWUXPHQW� IRU�DFKLHYLQJ�JRRG�SUDFWLFH� LQ� LPPLJUDQW� DQG� UHIXJHH�PDWWHUV��7KH� SURJUDPPH� LV
GLYLGHG�LQWR�IRXU�VHFWLRQV��
+HDOWKFDUH�WRGD\
��
+HDOWKFDUH�DV�D�VHUYLFH�RUJDQLVDWLRQ
��
+HDOWKFDUH
DV�DQ�HPSOR\HU
��DQG�
�7KH�UHIXJHH�SURJUDPPH
��7KH�WKLUG�VHFWLRQ�LV�PRVW�UHOHYDQW�KHUH�

7KH� SURJUDPPH� LV� YHU\� GHWDLOHG� DV� LPPLJUDQW� TXHVWLRQV� DUH� RI� D� W\SH� ZKLFK� QHHG� WR� EH
LQWHJUDWHG�LQWR�PDQ\�GLIIHUHQW�DUHDV�RI�WKH�KHDOWKFDUH�VHUYLFHV��,W�LV��KRZHYHU��UHFRJQLVHG�LQ�WKH
SURJUDPPH�WKDW�LW�LV�QRW�UHDOLVWLF�WR�H[SHFW�DOO�HPSOR\HHV�WR�EH�DEOH� WR�PDNH�XVH�RI�DOO�RI� WKH
SURJUDPPH��+RZHYHU�� LW� LV� LPSRUWDQW� WKDW�DOO� HPSOR\HHV�NQRZ� WKDW� WKH�SROLF\�H[LVWV�DQG� WKDW
WKH\�XQGHUVWDQG�WKH�EDVLF�LVVXHV�LW�GHDOV�ZLWK��$�VKRUWHU�YHUVLRQ�RI� WKH�SURJUDPPH�LV�SODQQHG
DORQJ�ZLWK�LQIRUPDWLRQ�WR�LQFUHDVH�HPSOR\HH�DZDUHQHVV�RI�LWV�H[LVWHQFH�

7KH� SURJUDPPH� VXJJHVWV� WKDW� HYHU\� KHDOWKFDUH� DUHD� DQG� PDMRU� KRVSLWDO� RXJKW� WR� FRQVLGHU
GUDZLQJ� XS� D� SURJUDPPH� RI� LWV� RZQ�� 7KH� LQWHQWLRQV� DQG� JXLGHOLQHV� IRXQG� LQ� WKH� FHQWUDO
SURJUDPPH��7KH�&RXQFLOV�DQG�+HDOWK�6HUYLFHV
��RXJKW� WR�EH�ERUQH�LQ� �PLQG�ZKHQ�GRLQJ�WKLV�
$JUHHPHQWV�ZLWK�SULYDWH�FRPSDQLHV�RXJKW�WR�WDNH�QRWH�RI�LPPLJUDQW�TXHVWLRQV�ZKHQ�FRQWUDFWV
DUH�GUDZQ�XS��3URJUDPPHV�VKRXOG�DOVR�EH�GHVLJQHG�VR�WKDW�WKH\�FDQ�EH�IROORZHG�XS��)ROORZ�XS
VWXGLHV�FDQ�EH�LQ�WKH�IRUP�RI�SHUVRQQHO�LQYHQWRULHV��LQWHUQDO�FRQWUROV�RI�WKH�ZRUN�HQYLURQPHQW�
HTXDOLW\�SODQV�DQG�DQQXDO�UHSRUWV�

$OWKRXJK�WKH�SURJUDPPH�LV�PHDQW�WR�VHUYH�DV�D�JXLGH�IRU�WKH�SURGXFWLRQ�RI�ORFDO�SURJUDPPHV
E\�WKH�KHDOWKFDUH�ERDUGV�LQ�WKH�*UHDWHU�6WRFNKROP�DUHD��PDQ\�RI�LWV�JRDOV�DUH�RI�D�PRUH�JHQHUDO
QDWXUH�DQG�RXJKW�WR�EH�DSSOLFDEOH�WR�HYHU\RQH�ZRUNLQJ�ZLWKLQ�6//�

7KH� SURJUDPPH� VWDWHV� WKDW� WKH� SHUVRQQHO� SROLF\� ZLWKLQ� 6//� LV� WKH� VDPH� IRU� HYHU\RQH�� ,WV
JHQHUDO�JRDOV�DUH�

• 5HVSHFW�IRU�HPSOR\HHV�DV�FR�ZRUNHUV�DQG�LQGLYLGXDOV

• 7KH�RSSRUWXQLW\�IRU�HYHU\RQH�WR�GHYHORS�ZLWKLQ�WKHLU�ZRUN�DQG�WKH�RUJDQLVDWLRQ

• 0DQDJHPHQW�DQG�RUJDQLVDWLRQ�DUH�WR�EH�FKDUDFWHULVHG�E\�SOXUDOLVP�DQG�UHFHSWLYHQHVV��EXW
DOVR�E\�HIILFLHQF\�DQG�FODULW\�RI�SXUSRVH�

7KHUH� LV� QR� VSHFLDO� WUHDWPHQW� RI� HPSOR\HHV� EHFDXVH� RI� WKHLU� LPPLJUDQW� EDFNJURXQG�� 7KH
SURJUDPPH� LV� EDVHG� RQ� WKH� DVVXPSWLRQ� WKDW� WKH� PDMRULW\� RI� KHDOWKFDUH� ZRUNHUV� ZLWK� DQ
LPPLJUDQW�EDFNJURXQG�DUH�OLQJXLVWLFDOO\��FXOWXUDOO\�DQG�VRFLDOO\�LQWHJUDWHG�LQWR�6ZHGLVK�VRFLHW\
DQG�ZRUNLQJ�OLIH�
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,PPLJUDQWV� VKRXOG� EH� LQWHJUDWHG� LQWR� SHUVRQQHO� SROLF\� DQG� GLIIHUHQW� DVSHFWV� RI� WKH� ZRUN
HQYLURQPHQW��7KH�QHHGV�RI�WKH�LQGLYLGXDO�DUH�GHVFULEHG�LQ�WKH�SURJUDPPH�DV�WKH�FHQWUDO�VWDUWLQJ
SRLQW�� 
$Q� LQGLYLGXDO� LV� DOZD\V� XQLTXH� DQG� �LPPLJUDQW�� RXJKW� QHYHU� WR� EH� VHHQ� DV� DQ
KRPRJHQRXV�FRQFHSW
��7KLV�LV�DQ�DWWLWXGH�ZKLFK�RXJKW�WR�DSSO\�WR�HYHU\RQH�ZLWK�RU�ZLWKRXW�DQ
LPPLJUDQW�EDFNJURXQG��(PSOR\HUV�FDQ��KRZHYHU��WDNH�DFFRXQW�RI�DQ\�VSHFLDO�QHHGV�ZKLFK�PD\
DULVH�EHFDXVH�RI�DQ�HPSOR\HHV
�ODQJXDJH��HWKQLF��FXOWXUDO�RU�VRFLDO�EDFNJURXQG�DQG�SURYLGH�DQ\
QHFHVVDU\�VXSSRUW�

8WLOLVLQJ�DQG�'HYHORSLQJ�&RPSHWHQFH

*RRG� ODQJXDJH� VNLOOV� LQ� 6ZHGLVK� DUH� QHFHVVDU\� IRU� KLJK� TXDOLW\� KHDOWKFDUH�� WKH� SURJUDPPH
DUJXHV��DQG�DUH�LPSRUWDQW�ERWK�IRU�VWDII�DQG�SDWLHQWV��+HDOWKFDUH�VHUYLFHV�PXVW�WKHUHIRUH�WDNH�D
JUHDWHU� UHVSRQVLELOLW\� IRU� WKH� ODQJXDJH� DELOLWLHV� RI� HPSOR\HHV�� 7KLV� RXJKW� WR� LQFOXGH
HQFRXUDJLQJ� DQG� VXSSRUWLQJ� HPSOR\HHV� ZKR� GR� QRW� KDYH� 6ZHGLVK� DV� D� ILUVW� ODQJXDJH� WR
LPSURYH�WKHLU�ODQJXDJH�VNLOOV��7KH�NLQG�RI�HGXFDWLRQDO�SRVVLELOLWLHV�WKDW�DUH�DYDLODEOH�QHHG�WR�EH
UHYLHZHG�DQG�DGDSWHG�WR�WKH�QHHGV�RI�DGXOW�ZRUNHUV�DQG�WKH�SUDFWLFDO�GHPDQGV�RI�WKHLU�ZRUN�

7KHUH�DUH�WKHUHIRUH�JRRG�UHDVRQV�WR�PDNH�DQ�LQYHQWRU\�RI�WKH�ODQJXDJH�VNLOOV�ZKLFK�DUH�SUHVHQW
DPRQJ� LPPLJUDQWV� ZLWK� D� IRUHLJQ� HGXFDWLRQ� DQG� H[SHULHQFH� IURP� DEURDG�� 7KLV� FDQ�� DPRQJ
RWKHU� WKLQJV�� SURYLGH� HPSOR\HUV�ZLWK� LGHDV� DERXW� KRZ� WR� GHYHORS� LQGLYLGXDO� HPSOR\HHV��7KH
SURJUDPPH�VWDWHV�WKDW�D�PXOWLOLQJXDO�VWDII�LV�GHVLUDEOH�DQG�VRPHWKLQJ�WR�ZRUN�WRZDUG��,W�LV�YHU\
LPSRUWDQW�WKDW�WKH�ODQJXDJH�DQG�FXOWXUDO�VNLOOV�RI�SHUVRQQHO�DUH�XWLOLVHG�LQ�D�SODQQHG�ZD\��2QH
RI� WKH�UHDVRQV�IRU� WKLV�JLYHQ�LQ� WKH�UHSRUW� LV� WKH�OLNHO\�LQFUHDVH�LQ� WKH�QXPEHU�RI� LQWHUQDWLRQDO
FRQWDFWV� DQG� H[FKDQJH� SURJUDPPHV� LQ� 6ZHGHQ� DV� D� FRQVHTXHQFH� RI� PHPEHUVKLS� RI� WKH
(XURSHDQ�8QLRQ�

+HDOWKFDUH�VHUYLFHV�RXJKW�WR�EH�DEOH�WR�RIIHU�KHDOWKFDUH�LQ�VHYHUDO�ODQJXDJHV��(DFK�GHSDUWPHQW
VKRXOG� UHJLVWHU� ZKLFK� WDVNV� DQG� ZRUN� GXWLHV� UHTXLUH� VHYHUDO� ODQJXDJHV� RU� VSHFLDO� FXOWXUDO
FRPSHWHQFH��/DQJXDJH� DQG� FXOWXUDO� VNLOOV� VKRXOG� EH� VHHQ� DV� DQ� DGYDQWDJH�ZKHQ� DSSO\LQJ� WR
ZRUN�LQ�WKHVH�DUHDV

7KH�SURJUDPPH�DOVR�VWUHVVHV�WKH�QHHG�IRU�FXOWXUDO�FRPSHWHQFH�DQG�

WKH� DELOLW\� WR� FKDQJH� SHUVSHFWLYH�� KDYLQJ� D� IHHOLQJ� IRU� FXOWXUDO� YDULHW\�� IOH[LELOLW\�
DQG� WKH� DELOLW\� WR� VHH� WUDGLWLRQV� DV� KLVWRULFDO� SURGXFWV� DQG� FUHDWLYH� UDWKHU� WKDQ
XQFKDQJLQJ�DQG�
QDWXUDO
��6XFK�FRPSHWHQFH�LV�QDWXUDOO\�RI�SDUWLFXODU�YDOXH�LQ�FDULQJ
SURIHVVLRQV� �� WKLV� LV� DQ� DSSURDFK� ZKLFK� DSSOLHV� WR� ERWK� LPPLJUDQWV� DQG� QDWLYH
6ZHGHV�

$Q�REYLRXV�UHVRXUFH�IRU�WKH�KHDOWKFDUH�VHUYLFHV�DUH�LPPLJUDQWV�ZKR�KDYH�TXDOLILFDWLRQV�DQG�D
UHFRJQLVHG�OLFHQVH�WR�SUDFWLVH��IRU�H[DPSOH��DV�D�QXUVH�RU�GRFWRU�IURP�WKHLU�RZQ�FRXQWU\��ZKLFK
LV� HTXLYDOHQW� WR� WKH� VDPH� TXDOLILFDWLRQ� LQ� 6ZHGHQ�� 7KH� IRUPDO� UHTXLUHPHQWV� IRU� DFTXLULQJ� D
6ZHGLVK�OLFHQVH�DUH�VHW�E\�WKH�1DWLRQDO�%RDUG�RI�+HDOWK�DQG�:HOIDUH��6RFLDO�6W\UHOVHQ���7KLV
XVXDOO\� UHTXLUHV�D�SHULRG�RI�SUDFWLFDO� WUDLQLQJ��7KH�SURJUDPPH� WKHUHIRUH� VWUHVVHV� WKH� QHHG� WR
SURYLGH� LPPLJUDQWV� LQ� SRVVHVVLRQ� RI� KLJK� OHYHOV� RI� VNLOO� DQG� HGXFDWLRQ� ZLWK� ZRUNSODFH
RULHQWDWLRQ�� WUDLQLQJ� DQG� SUDFWLFDO� H[SHULHQFH�� 7KH\� RXJKW� WR� UHFHLYH� JUHDWHU� VXSSRUW� VR� WKDW
WKH\�FDQ�ZRUN�ZLWK�WKH�VDPH�NLQG�RI�MRE�DV�LQ�WKHLU�FRXQWU\�RI�RULJLQ�
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(IIRUWV�LQ�WKH�IRUP�RI�
SODQQLQJ�GHYHORSPHQW
�PHHWLQJV�ZLWK�HPSOR\HHV�VKRXOG�EH�XVHG�WR�ILQG
RXW�ZKDW�UHVRXUFHV�H[LVW�DPRQJ�WKRVH�HPSOR\HHV�ZKR�DOUHDG\�ZRUN�LQ�6//��$�SODQ�WR�XWLOLVH
WKHLU�VNLOOV�VKRXOG�WKHQ�EH�GUDZQ�XS��$Q�H[DPSOH�RI�WKLV�LV�D�SURMHFW�HQWLWOHG�
+XUU\�8S�3URMHFW

ZKLFK�ZRUNV�WR�VKRUWHQ�WKH�WLPH�QHHGHG�IRU�IRUHLJQ�QXUVHV�WR�EH�UHJLVWHUHG�IURP�IRXU�\HDUV�WR
WZR�

7KH�SURJUDPPH�JRHV�RQ�WR�QRWH�WKDW�VWUXFWXUDO�FKDQJHV�DQG�UHRUJDQLVDWLRQ�FDQ�GHPDQG�VSHFLDO
PHDVXUHV�IRU�HPSOR\HHV�ZLWK�LQDGHTXDWH�ODQJXDJH�VNLOOV�RU�TXDOLILFDWLRQV��:LWKLQ�WKH�KHDOWKFDUH
VHUYLFH� D� JHQHUDO� WUHQG� WRZDUG� PRUH� VNLOOHG� HPSOR\HHV� KDV� WDNHQ� SODFH�� 5HGXFWLRQV� LQ� WKH
QXPEHU�RI�HPSOR\HHV�KDV��WR�D�JUHDW�H[WHQW��DIIHFWHG�FDWHJRULHV�RI�XQVNLOOHG�SHUVRQQHO�

7KH�SURJUDPPH�DOVR�WDNHV�XS�WKH�TXHVWLRQ�RI�LQWHUFXOWXUDO�XQGHUVWDQGLQJ�LQ�WKH�ZRUNSODFH��
$OO
HPSOR\HHV�DUH�WR�KDYH�EDVLF�NQRZOHGJH�RI�LPPLJUDQW�DQG�FXOWXUDO�TXHVWLRQV�DQG�XQGHUVWDQGLQJ
RI�WKH�VLJQLILFDQFH�RI�FXOWXUH�LQ�PHHWLQJV�EHWZHHQ�SHRSOH
�

.QRZOHGJH� LV� DQ� LPSRUWDQW� EDVLV� IRU� DQ� XQGHUVWDQGLQJ� RI� GLIIHUHQW� IRUPV� RI
EHKDYLRXU�DQG�FRQWULEXWHV�WR� WROHUDQFH�DQG�RSHQQHVV��.QRZOHGJH�FDQ�EH�DFTXLUHG
LQ� PDQ\� ZD\V�� ,W� FDQ� EH� SURYLGHG� WKURXJK� DUW�� PXVLF�� UHOLJLRQ�� HWF�� EXW� DOVR�� RI
FRXUVH�� LQ� WKH� IRUP� RI� VSHFLILF� NQRZOHGJH� DERXW� LPPLJUDWLRQ�� HWKQRORJ\�� HWF�
,QVLJKW� LQWR� DQG� DZDUHQHVV� RI� RQH
V� RZQ� DWWLWXGHV� LQFUHDVHV� WKH� FKDQFHV� RI
XQGHUVWDQGLQJ�GLIIHUHQFHV�DQG�RQH
V�RZQ�UROH�LQ�FXOWXUDO�PHHWLQJV�

&XOWXUDO� DZDUHQHVV� DQG� NQRZOHGJH� DFWXDOO\� SOD\V� D� GRXEOH� UROH� ZLWKLQ� 6//�� LW� LQIRUPV� DQG
LPSURYHV� PHHWLQJV� ZLWK� SDWLHQWV� IURP� GLIIHUHQW� FXOWXUDO� EDFNJURXQGV� DQG� ZRUNLQJ� UHODWLRQV
EHWZHHQ�PHPEHUV�RI�VWDII�

7KH�SURJUDPPH�HQFRXUDJHV�HYHU\RQH�LQ�6//�WR�ZRUN�WRZDUGV�LQWHJUDWHG�ZRUN�JURXSV�ZKLFK
DUH� QRW� LVRODWHG� IURP� RQH� DQRWKHU�� ,QLWLDWLYHV� WKDW� FUHDWH� PHHWLQJV� EHWZHHQ� SHRSOH� ZLWK
GLIIHUHQW� EDFNJURXQGV� ZKHWKHU� WKH\� DUH� RUJDQLVHG� DW� WKH� ZRUNSODFH�� E\� SHUVRQQHO
RUJDQLVDWLRQV��VSRUWV�FOXEV�DQG�VLPLODU�VKRXOG�EH�HQFRXUDJHG�

,PPLJUDQWV�KDYH�WKH�VDPH�ULJKWV�DQG�UHVSRQVLELOLWLHV�DV�RWKHUV��EXW�WKH\�PXVW�DOVR�EH�JLYHQ�WKH
VDPH�RSSRUWXQLWLHV� IRU� MRE� GHYHORSPHQW�� IXUWKHU� HGXFDWLRQ� DQG�PDQDJHPHQW� DQG� VXSHUYLVRU\
WUDLQLQJ�GHVSLWH�ZKDWHYHU�LQLWLDO�KDQGLFDSV�EHFDXVH�RI�ODQJXDJH��FXOWXUH�RU�RWKHU�FLUFXPVWDQFHV
WKH\�KDYH�

7KH�SURJUDPPH�VWDWHV�WKDW�HPSOR\HUV�KDYH�D�VSHFLDO�UHVSRQVLELOLW\�WR�LQVXUH�WKDW�SHUVRQQHO�ZKR
PLJKW�KDYH�VRPH�GLIILFXOW\�FRPSUHKHQGLQJ�ZULWWHQ�RU�YHUEDO�LQIRUPDWLRQ�UHFHLYH�WKH�KHOS�WKH\
QHHG��7KLV�FDQ�EH�GRQH�HLWKHU�E\�IRUPXODWLQJ�LQIRUPDWLRQ�DV�VLPSO\�DV�SRVVLEOH�RU��LI�QHFHVVDU\�
E\�XVLQJ�DQ�LQWHUSUHWHU��'RFXPHQWV�GHWDLOLQJ�VDIHW\�UXOHV�DQG�RI�D�OHJDO�QDWXUH�PD\�QHHG�WR�EH
WUDQVODWHG�

7KH�VXEMHFW�RI�HWKQLF�GLVFULPLQDWLRQ�LV�DGGUHVVHG�E\�WKH�SURJUDPPH�


1R� IRUPV� RI� HWKQLF� GLVFULPLQDWLRQ� VKDOO� WDNH� SODFH� LQ� KHDOWKFDUH� VHUYLFHV�� (TXDO
RSSRUWXQLWLHV� IRU� LPPLJUDQWV� FDQ�PHDQ� WKH� QHHG� IRU� VSHFLDO� VXSSRUWLYH�PHDVXUHV�
3HUVRQQHO� WUDLQLQJ� LV� WR� VWULYH� WR� FUHDWH� SUDFWLFH� ZKLFK� SURPRWHV� HTXDOLW\� DQG
ZRUNV�DJDLQVW�DOO�IRUPV�RI�HWKQLF�GLVFULPLQDWLRQ��
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,Q� NHHSLQJ� ZLWK� WKH� ����� /DZ� DJDLQVW� (WKQLF� 'LVFULPLQDWLRQ� LQ� :RUNLQJ� /LIH� HWKQLF
GLVFULPLQDWLRQ�PXVW�QRW�RFFXU� LQ�6//�ZRUNSODFHV��3HUVRQQHO�ZKR�DUH�UHVSRQVLEOH�PXVW�NQRZ
DERXW�WKH�ODZ�DQG�IROORZ�LW�WR�WKH�OHWWHU�DQG�DFW�LQ�NHHSLQJ�ZLWK�WKH�VSLULW�RI�WKH�ODZ��,JQRUDQFH
DQG�D� ODFN� RI�ZLOOLQJQHVV� DUH� QRW� H[FXVHV� IRU� LQFLGHQFHV� RI� XQLQWHQWLRQDO� GLVFULPLQDWLRQ�� ,W� LV
WKHUHIRUH� LPSRUWDQW� WR� PDNH� D� VHULRXV� DSSUDLVDO� RI� WKH� TXDOLILFDWLRQV� DQG� FRPSHWHQFH� RI
LPPLJUDQWV�

3HUVRQQHO� DUH� DOVR� HQFRXUDJHG� WR� LQWHUYHQH� ILUPO\� LI� WKH\� VHH� LQVWDQFHV� RI� KDUDVVPHQW� DQG
GLVFULPLQDWRU\�WUHDWPHQW��([SUHVVLRQV�RI�LQWROHUDQFH�DQG�[HQRSKRELD�DUH�DOVR�WR�EH�SUHYHQWHG�
&RQIOLFWV�EHFDXVH�RI�FXOWXUDO�DQG�HWKQLF�EDFNJURXQG�FDQ�DULVH� WKH�SURJUDPPH� UHFRJQLVHV�DQG
WKH�FRPSHWHQFH�QHHGHG�WR�GHDO�ZLWK�HYHQWXDO�FRQIOLFWV�GXH�WR�FXOWXUDO�DQG�UHOLJLRXV�GLIIHUHQFHV
RXJKW�WR�H[LVW�LQ�6//�ZRUNSODFHV�

��� 7KH�'HQWDO�+HDOWKFDUH�6HUYLFHV

7KH�GHQWDO�KHDOWKFDUH�VHUYLFHV�KDYH�D�WUDGLWLRQ�RI�ZRUNLQJ�ZLWK�LPPLJUDQW�TXHVWLRQV�PDLQO\�LQ
WKH� ILHOG� RI� SHUVRQQHO� �� SDWLHQW� UHODWLRQV�� 7KH� YLHZV� RI� WKH� GHQWDO� VHUYLFHV� ZHUH� VHQW� WR� WKH
FHQWUDO� +HDOWKFDUH� %RDUG� GXULQJ� WKH� UHIHUUDO� SURFHVV� IRU� WKH� KHDOWKFDUH� SURJUDPPH� IRU
LPPLJUDQW� DQG� UHIXJHH� TXHVWLRQV��'HQWDO� FDUH� VWDII� FRQVLGHU� LW� WR� EH� YLWDO� WKDW� WKH� ODQJXDJH
VNLOOV�RI�SHUVRQQHO�DUH�PDGH�XVH�RI��$�UHJLVWHU�RI�PXOWLOLQJXDO�SHUVRQQHO�ZDV�SURGXFHG�LQ�����
DQG� EURXJKW� XS� WR� GDWH� LQ� ������ $� QHZ� HGLWLRQ� KDV� EHHQ� SURGXFHG�� 7KH� UHJLVWHU� KDV� EHHQ
GLVWULEXWHG�WR�GUXJ�GLVSHQVDULHV��VRFLDO�VHUYLFHV��LPPLJUDQW�RUJDQLVDWLRQV�DQG�GHQWDO�KHDOWKFDUH
FHQWUHV�

7KH� SXEOLF� GHQWDO� FDUH� DXWKRULWLHV� KDYH� RUJDQLVHG� WUDLQLQJ� LQ� LPPLJUDQW� TXHVWLRQV� IRU� VWDII�
6SHFLDO� FRXUVHV� KDYH� EHHQ� DUUDQJHG� IRU� SHUVRQQHO� ZLWK� 6ZHGLVK� ODQJXDJH� GLIILFXOWLHV��:KHQ
VWDII�DUH�UHFUXLWHG�LQ�FOLQLFV� LQ�DUHDV�ZLWK�ODUJH�LPPLJUDQW�SRSXODWLRQV�� 
FRQVLGHUDWLRQ
� LV�JLYHQ
WR�WKH�ODQJXDJH�DQG�FXOWXUDO�NQRZOHGJH�RI�DSSOLFDQWV�

6HYHUDO�RI�WKH�JRDOV�FRQWDLQHG�LQ�GHQWDO�FDUH�OHJLVODWLRQ�SUHVXSSRVH�SHUVRQQHO�ZLWK�FXOWXUDO�DQG
ODQJXDJH� VNLOOV� LI� WKH� WUHDWPHQW� DQG� FDUH� RI� LPPLJUDQW� SDWLHQWV� LV� WR� EH� HIIHFWLYH�� 8VLQJ
LQWHUSUHWHUV�FDQQRW�UHSODFH�WKH�NQRZOHGJH�RI�VWDII�DERXW� LPPLJUDQWV�DQG�UHIXJHHV��*LYHQ�WKLV�
VSHFLDO� FRQVLGHUDWLRQ� RXJKW� WR� EH� SDLG� WR� WKH� FXOWXUDO� DQG� ODQJXDJH� VNLOOV� RI� MRE� DSSOLFDQWV�
7UDLQLQJ�LV�WR�EH�RIIHUHG�WR�DOO�SHUVRQQHO�LQ�LPPLJUDQW�FXOWXUH�DQG�GHQWDO�KHDOWK��$OWKRXJK�PRVW
VWDII� KDYH� DGHTXDWH� VNLOOV� LQ� WKH� 6ZHGLVK� ODQJXDJH�� PDQDJHPHQW� DQG� VXSHUYLVRUV� PXVW� SD\
DWWHQWLRQ�WR�WKRVH�ZKR�UHTXLUH�H[WUD�VXSSRUW�ZLWK�ZULWWHQ�DQG�VSRNHQ�6ZHGLVK�DQG�HQVXUH�WKDW
WKH\�DUH�SURYLGHG�ZLWK�WKH�UHTXLUHG�WUDLQLQJ�

)XUWKHU� WUDLQLQJ� IRU� HPSOR\HHV� LQ� FXOWXUDO� GLIIHUHQFHV� DQG� FRQWDFW� LV� SDUW� RI� WKH� +61
SURJUDPPH
V�VHFRQG�SRLQW�� 
0XOWLFXOWXUDO�XQGHUVWDQGLQJ
��,Q�RUGHU�WR�PHHW�WKHVH�UHTXLUHPHQWV�
GHQWDO� VHUYLFHV� EHOLHYH� WKDW� LW� LV� QHFHVVDU\� WR� KDYH� D� UHVSRQVLEOH� RUJDQLVDWLRQ� ZKLFK� FR�
RUGLQDWHV�WKH�HGXFDWLRQ��VHPLQDUV��V\PSRVLD��HWF��$V�WKH�GHQWDO�VHUYLFHV�KDYH�SRLQWHG�RXW��LQ�D
WLPH�RI�FXW�EDFNV�WKHUH�LV�D�ULVN�WKDW�WKLV�W\SH�RI�HGXFDWLRQ�ZLOO�QRW�UHFHLYH�SULRULW\��$�FOHDUHU
VHW� RI� SULRULWLHV� LV� QHHGHG�� SHUKDSV� LQ� WKH� IRUP� RI� D� FRQWLQXDO� WUDLQLQJ� LQ� FXOWXUDO�LPPLJUDQW
TXHVWLRQV�IRU�DOO�RI�WKH�&RXQFLO
V�VWDII�
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��� $�)ROORZ�XS�5HSRUW�RI�WKH�3ROLF\�3URJUDPPH
V�(IIHFWV

7KH�,PPLJUDQW�6HFUHWDULDW�FDUULHG�RXW�LWV�RZQ�IROORZ�XS�UHSRUW�RI�KRZ�6//¶V�SURJUDPPH�IRU
LPPLJUDQW�DQG� UHIXJHH� TXHVWLRQV� KDG� DIIHFWHG� SUDFWLFH�ZLWKLQ� GLIIHUHQW� DVSHFWV� RI� KHDOWKFDUH�
7KH�UHSRUW�ZDV�SXEOLVKHG�LQ�0DUFK������DQG�HQWLWOHG�
$FWLYH�)ROORZ�8S
�

7KH�ILQDO�UHSRUW�IRXQG�WKDW�WKH�PDMRULW\�RI�FRQWDFW�SHUVRQV�LQ�WKH�GLIIHUHQW�KHDOWKFDUH�DUHDV�DQG
KRVSLWDOV� GR� QRW� KDYH� VSHFLDO� WLPH� UHVHUYHG� IRU� GHDOLQJ� ZLWK� LPPLJUDQW� TXHVWLRQV�� 7KH
H[FHSWLRQV�DUH� WKH� WZR�FRQWDFW�SHUVRQV�DW�+XGGLQJH�+RVSLWDO�ZKR� KDYH� ��� SHU� FHQW� RI� WKHLU
WLPH� VHW� DVLGH� IRU� LPPLJUDQW� TXHVWLRQV� DQG� WKH� FRQWDFW� SHUVRQ� LQ� WKH� :HVW� 6WRFNKROP
KHDOWKFDUH� DUHD� ZKR� KDV� ��� SHU� FHQW� UHVHUYHG� WLPH�� $V� D� UHVXOW�� FRQWDFW� SHUVRQV� GR� QRW
QRUPDOO\� SRVVHV� D� FRPSUHKHQVLYH� SLFWXUH� RI� KRZ� LPPLJUDQW� TXHVWLRQV� DUH� GHDOW� ZLWK� LQ
KHDOWKFDUH�RUJDQLVDWLRQV�

&RQWDFW� SHUVRQV� DUH� PHDQW� WR� DFW� DV� FR�RUGLQDWRUV� DQG� SURYLGH� DGYLFH�� 7KH\� UHFHLYH
LQIRUPDWLRQ� IURP� WKH� ,PPLJUDQW� 6HFUHWDULDW� DQG� DUH� FRQVXOWHG� RFFDVLRQDOO\� LQ� PDWWHUV� RI
UHOHYDQFH�IRU�LPPLJUDQWV��:KLOH�VRPH�FRQWDFW�SHUVRQV�DUH�VDWLVILHG�ZLWK�WKHLU�UROH�DQG�IHHO�WKDW
WKH\�FDQ�LQIOXHQFH�LPPLJUDQW�LVVXHV��WKH�UHSRUW�QRWHV�WKDW�RWKHUV�VHH�WKHLU�UROH�DV�EHLQJ�XQFOHDU
DQG� ODFNLQJ� LQ� DQ\� UHDO� LQIOXHQFH��7KH� UHSRUW� FRQFOXGHV� WKDW� VRPH� FRQWDFW� SHUVRQV� ILQG� WKHLU
UROH� GLIILFXOW� WR� GHILQH� H[DFWO\� DQG� DUH� XQVXUH� DERXW�ZKDW� WKH\� DUH�PHDQW� WR� GR� LQ� FRQFUHWH
WHUPV�

7KH� UROH�RI�FRQWDFW�SHUVRQ� LV�QRW�JHQHUDOO\� VHHQ� DV� HQMR\LQJ� KLJK� SULRULW\� LQ�6//�E\� FRQWDFW
SHUVRQV� WKHPVHOYHV�� 'XULQJ� D� WLPH� RI� PDMRU� FKDQJHV� RWKHU� DUHDV� UHFHLYH� SULRULW\� LQVWHDG�
5HRUJDQLVDWLRQ�DOVR�PHDQV�WKDW�LPPLJUDQW�TXHVWLRQV�FDQ�TXLWH�HDVLO\�EH�QHJOHFWHG�DQG�WKDW�WKH
UROH�RI�WKH�FRQWDFW�SHUVRQV�FDQ�EH�UHGXFHG�

$W� WKH� WLPH� WKH� UHSRUW�ZDV�ZULWWHQ�� ORFDO� SURJUDPPHV� KDG� EHHQ� SURGXFHG� E\� WZR�KHDOWKFDUH
UHJLRQV� WKH� 6RXWK�:HVW� +HDOWKFDUH� UHJLRQ� DQG� WKH� :HVWHUQ� +HDOWKFDUH� UHJLRQ�� DQG� E\� WKH
6RXWKHUQ� +RVSLWDO� �6|GHUVMXNKXVHW�� ORFDWHG� LQ� FHQWUDO� 6WRFNKROP�� 7KH� FRQWHQW� RI� WKHVH
SURJUDPPHV�RYHUODSV�FRQVLGHUDEO\��ZKLFK�LV�QRW�VXUSULVLQJ�DV�WKH\�DOO�EXLOG�XSRQ�WKH�JXLGHOLQHV
FRQWDLQHG�LQ�WKH�+HDOWKFDUH�%RDUG
V�JHQHUDO�SROLF\��2I�SDUWLFXODU�UHOHYDQFH�IRU�WKH�HPSOR\HHV�LV
WKH� XVH� RI� H[LVWLQJ� FXOWXUDO� FRPSHWHQFH�� WKH� QHHG� IRU� TXDOLILHG� KHDOWKFDUH� SHUVRQQHO� ZLWK
LPPLJUDQW�EDFNJURXQG�LQ�JHULDWULF�FDUH��DQG�PRQLWRULQJ�WKH�QHHG�IRU�ELOLQJXDO�SHUVRQQHO�

2WKHU�KHDOWKFDUH�UHJLRQV�KDYH�FKRVHQ�WR�LQWHJUDWH�LPPLJUDQW�TXHVWLRQV�LQWR�WKH�JHQHUDO�SXEOLF
KHDOWKFDUH� SURJUDPPH� UDWKHU� WKDQ� SURGXFH� D� VHSDUDWH� SURJUDPPH� VSHFLILFDOO\� IRU� LPPLJUDQW
TXHVWLRQV��7KLV�LV�DOVR�WUXH�RI�WKH�GHQWDO�KHDOWKFDUH�VHUYLFHV�

*LYHQ�WKDW�FRQWDFW�SHUVRQV�WKHPVHOYHV�GR�QRW�SRVVHVV�D�FRPSOHWH�SLFWXUH�RI�WKH�VLWXDWLRQ�LQ�WKH
FRXQW\� LW� LV� QRW� SRVVLEOH� WR� SURYLGH� DQ� DOO� LQFOXVLYH� DFFRXQW� RI� ZKDW� ZDV� KDSSHQLQJ� LQ� WKH
FRXQW\
V�GLIIHUHQW�KHDOWKFDUH�UHJLRQV�WKH�IROORZ�XS�UHSRUW�FRQFOXGHV�

$W�SUHVHQW�D�+61�IROORZ�XS�VWXG\�RI�WKH�PHDVXUHV�ZKLFK�KDYH�EHHQ�WDNHQ�LV� LQ�SURJUHVV��EXW
ZLOO�QRW�EH�DYDLODEOH�XQWLO�$SULO������
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2WKHU�LQLWLDWLYHV�ZLWKLQ�KHDOWKFDUH

0DNLQJ�EHWWHU�XVH�RI�WKH�ODQJXDJH�VNLOOV�ZKLFK�H[LVW�DPRQJ�KHDOWKFDUH�SHUVRQQHO�KDV�UHVXOWHG�LQ
ORFDO� UHJLVWHUV� RI� GRFWRUV� ZKR� DUH� PXOWLOLQJXDO� ZKLFK� DUH� FRPSLOHG� E\� WKH� +HDOWKFDUH
,QIRUPDWLRQ�&HQWUH��%HLQJ�UHJLVWHUHG�LQ�WKLV�ZD\�PXVW��KRZHYHU��EH�YROXQWDU\�IRU�WKH�LQGLYLGXDO
HPSOR\HH�FRQFHUQHG�

6//�KDV�PDGH�DWWHPSWV�WR�PDNH�XVH�RI�WKH�FRPSHWHQFH�ZKLFK�DOUHDG\�H[LVWV�DPRQJ�SHUVRQQHO
E\� KHOSLQJ� HPSOR\HHV�ZLWK� D� IRUHLJQ� QXUVLQJ� HGXFDWLRQ� WR� UHFHLYH� DGGLWLRQDO� WUDLQLQJ� VR� WKDW
WKH\�FDQ�ZRUN�DV�TXDOLILHG�QXUVHV�LQ�6ZHGHQ��0DQ\�LQ�WKLV�FDWHJRU\�WRGD\�DUH�DX[LOLDU\�QXUVHV�
+HOSLQJ� WKHVH� QXUVHV� LPPHGLDWHO\� SURYLGHV�6//�ZLWK� ELOLQJXDO� VWDII� DQG� FXOWXUDO� FRPSHWHQFH
DQG�ZRUN�H[SHUWLVH�

6RPH�RI�WKH�SURMHFWV�DQG�PHDVXUHV�ZKLFK�H[LVW�ZLWKLQ�6//�DUH�DW�KRVSLWDO�OHYHO�DQG�DUH�PDLQO\
UHVSRQVHV�WR�SUDFWLFDO�GLIILFXOWLHV�WKDW�KDYH�DULVHQ�LQ�WKH�FRXUVH�RI�GD\�WR�GD\�ZRUN��UDWKHU�WKDQ
LQ�UHVSRQVH�WR�WKH�FRQWHQW�RI�SURJUDPPHV�DQG�JXLGHOLQHV��2QH�VXFK�H[DPSOH�RI�WKLV�RFFXUUHG�DW
+XGGLQJH�7HDFKLQJ�+RVSLWDO�ZKLFK�OLHV�VRXWK�ZHVW�RI�FHQWUDO�6WRFNKROP�

��� +XGGLQJH�7HDFKLQJ�+RVSLWDO��7KH�:RUN�$WWHQGDQFH�3URMHFW

,Q�6HSWHPEHU�������WKH�FHQWUDO�NLWFKHQ�DW�+XGGLQJH�+RVSLWDO�UHFHLYHG�IXQGV�IRU�D�SURJUDPPH
RI� UHRUJDQLVDWLRQ�� 2QH� RI� WKH� UHDVRQV� IRU� WKLV� ZDV� WKDW� SUREOHPV� KDG� DULVHQ� GXH� WR� ODFN� RI
HIIHFWLYH� FRPPXQLFDWLRQ� EHWZHHQ� WKH� ���� IXOO�WLPH� VWDII� LQ� WKH� NLWFKHQ� ZKR� UHSUHVHQW� ��
GLIIHUHQW� QDWLRQDOLWLHV� EHWZHHQ� WKHP�� 1LQHW\�IRXU� RI� WKH� VWDII� KDYH� D� IRUHLJQ� EDFNJURXQG�
/DQJXDJH� GLIILFXOWLHV�� PLVXQGHUVWDQGLQJV� DQG� LUULWDWLRQ� ZHUH� UHFXUUHQW� IHDWXUHV� RI� WKH
ZRUNSODFH��7KLV�KDG�OHG�WR�LQHIILFLHQF\�DQG�YHU\�KLJK�OHYHOV�RI�VLFN�OHDYH�DQG�DEVHQWHHLVP��7KH
PDLQ�JRDO�IRU�WKH�SURJUDPPH�ZKLFK�DLPHG�WR�LPSURYH�WKH�VLWXDWLRQ�ZDV��
WKH�ULJKW�IRRG�WR�WKH
ULJKW�SDWLHQW�DW�WKH�ULJKW�WLPH�IRU�WKH�ULJKW�SULFH
�

7KH�PXOWLFXOWXUDO�ZRUNSODFH�LQ� WKH�&�NLWFKHQ�KDG�FUHDWHG�VRPH�SUREOHPV�ZKLFK�ZHUH�WDFNOHG
LQ�D�VWXG\�JURXS�RQ
�FXOWXUDO�PHHWLQJV
�LQ�ZKLFK�FXOWXUDO�GLIIHUHQFHV�LQ�IDPLO\�VWUXFWXUH��UHOLJLRQ�
IRRG��HWF��ZHUH�H[SODLQHG�DQG�GLVFXVVHG�E\�WKH�SDUWLFLSDQWV��,Q�DOO�� WKH�FRXUVH�ODVWHG����KRXUV
ZLWK� WHQ� SDUWLFLSDQWV�� $� IXUWKHU� WZR� FRXUVHV�ZLWK� SODFHV� IRU� ��� SDUWLFLSDQWV� ZHUH� RUJDQLVHG
DIWHU�WKH�ILUVW�VKRZHG�LWVHOI�WR�EH�D�VXFFHVV�

$FFRUGLQJ�WR�WKH�ILQDO�UHSRUW�RQ�WKH�UHRUJDQLVDWLRQ��+XGGLQJH�VMXNKXV�������WKH�LQYHVWPHQW�LQ
ODQJXDJH�FRXUVHV�DQG�VWXG\�JURXSV�OHG�WR�JUHDWHU�OHYHOV�RI�XQGHUVWDQGLQJ�EHWZHHQ�NLWFKHQ�VWDII
DQG�HIILFLHQF\�LPSURYHG��2I�FRXUVH��JLYHQ�WKH�SUHSRQGHUDQFH�RI�VWDII�ZLWK�IRUHLJQ�EDFNJURXQGV
WKLV�PHDQW�LPSURYHG�UHODWLRQV�EHWZHHQ�LPPLJUDQW�ZRUNHUV�ILUVW�RI�DOO�UDWKHU�WKDQ�LPSURYHPHQWV
LQ� UHODWLRQV� RU� JUHDWHU� XQGHUVWDQGLQJ� EHWZHHQ� 6ZHGLVK� SHUVRQQHO� DQG� LPPLJUDQW� SHUVRQQHO�
6LFN�OHDYH�IHOO�E\����GD\V�SHU�\HDU�IRU�HDFK�HPSOR\HH�DQG�UHGXFHG�VWDII�WXUQRYHU�WR���SHU�FHQW�

7KH�ZRUN�VLWXDWLRQ�LQ� WKH�NLWFKHQV�LV�VWUHVVIXO��(DFK�PHQX�DSSOLHV�IRU�D�ILYH�ZHHN�SHULRG�DQG
SDWLHQWV�KDYH�D�FKRLFH�RI�GLVKHV��&DUGV�GHWDLOLQJ�SDWLHQWV
�ZLVKHV�RIWHQ�UHTXLUH� WKH�SUHSDUDWLRQ
RI�VSHFLDO�GLVKHV��2QH�RI� WKH�SUREOHPV�ZKLFK�H[LVWHG�LQ� WKH�KRVSLWDO�ZDV�WKDW� WKH�ZURQJ�IRRG
ZDV� EHLQJ� VHQW� WR� WKH� ZURQJ� SDWLHQW�� :KHQ� WKH� UHDVRQV� IRU� WKLV� ZHUH� H[DPLQHG�� LW� ZDV
GLVFRYHUHG�WKDW�WKH�PLVWDNHV�ZHUH�GXH�WR�WKH�LQDELOLW\�RI�VHYHUDO�NLWFKHQ�VWDII� WR�UHDG�RU�ZULWH
6ZHGLVK��7KH� WUROOH\V� DQG� IRRG� FRQWDLQHUV�ZHUH� EHLQJ�ZURQJO\� DGGUHVVHG� DV� D� UHVXOW� RI� WKLV
�*XVWDIVVRQ�������
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2QH� UHVXOW� RI� WKLV� GLVFRYHU\�ZDV� D� VSHFLDO� WHQ�ZHHN� FRXUVH� LQ� 6ZHGLVK� GHVLJQHG� IRU� NLWFKHQ
SHUVRQQHO��7KH�FRXUVH�ZDV�SURYLGHG�E\�WKH�QHDUE\�KLJK�VFKRROV�DQG�FRYHUHG� WKH� UHDGLQJ�DQG
ZULWLQJ� RI� UHFLSHV�� WKH� FRPSUHKHQVLRQ� RI� ZRUN� LQVWUXFWLRQV�� WKH� UHDGLQJ� VNLOOV� QHHGHG� WR
XQGHUVWDQG� ZRUN� OLWHUDWXUH� DQG� WKH� YHUEDO� DQG� ZULWWHQ� UHSRUWLQJ� RI� ZRUN� WDVNV�� 7KH� FRXUVH
SDUWLFLSDQWV�VWXGLHG�IXOO�WLPH�ZLWK�IXOO�SD\��+XGGLQJH�6MXNKXV�������

��� &XOWXUDO�,QIRUPDWLRQ�DQG�$WWLWXGH�&KDQJHV

0HDVXUHV� KDYH� DOVR� EHHQ� WDNHQ� ZLWKLQ� 6//� WR� LQFUHDVH� NQRZOHGJH� RI� IRUHLJQ� FXOWXUHV� DQG
FKDQJH� DWWLWXGHV� DPRQJ� SHUVRQQHO� LQ� NHHSLQJ� ZLWK� WKH� LPPLJUDQW� DQG� UHIXJHH� SURJUDPPH¶V
UHFRPPHQGDWLRQV��)RU�H[DPSOH�� D�FRQIHUHQFH�RQ� ,VODP�ZDV� RUJDQLVHG� LQ�6HSWHPEHU� ����� E\
WKH�,PPLJUDQW�6HFUHWDULDW�DW�ZKLFK�OHFWXUHV�ZHUH�GHOLYHUHG�E\�UHVHDUFKHUV�DQG�FLYLO�VHUYDQWV�RQ
GLIIHUHQW�DVSHFWV�RI�,VODP�DQG�0XVOLP�FXOWXUHV��$�VXPPDU\�WUDQVFULSW�ZDV�SXEOLVKHG�DIWHU� WKH
FRQIHUHQFH��6//�����E��

$�FRXUVH�HQWLWOHG� 
5DFLVP�DQG�;HQRSKRELD�DW�:RUN
��6//�������KDV�EHHQ�SURYLGHG� IRU� WKUHH
JURXSV� RI� HPSOR\HHV�ZLWKLQ�6//��7KH� FRXUVH�ZDV� GHVLJQHG� IRU�ZRUN� VXSHUYLVRUV�� SHUVRQQHO
ZLWK� LPPLJUDQW� EDFNJURXQGV� DQG� WHDFKHUV� IURP� WKH� KHDOWKFDUH� FROOHJH�� 5HVSRQVLELOLW\� IRU
SXWWLQJ�WKH�FRXUVH�WRJHWKHU�IHOO�WR�WKH�,PPLJUDQW�6HFUHWDULDW��7KH�JRDOV�RI�WKH�FRXUVH�ZHUH�WR
FUHDWH� D� SRVLWLYH� ZRUN� HQYLURQPHQW� DQG� DYRLG� 
FXOWXUDO� FROOLVLRQV
�� FUHDWH� D� NQRZOHGJH� EDVH
DPRQJ� SHUVRQQHO�� LQFUHDVH� DZDUHQHVV� RI� WKH� DJUHHPHQW� ZKLFK� H[LVWV� DURXQG� LPPLJUDQW� DQG
UHIXJHH� TXHVWLRQV� DPRQJ� WKH� SROLWLFDO� SDUWLHV�� DQG� VWLPXODWH� ZRUN� ZLWK� ORFDO� DFWLRQ
SURJUDPPHV�

7KH� FRXUVH� DGGUHVVHG� SUHMXGLFHV� DQG� KRVWLOH� DWWLWXGHV� GXH� WR� LJQRUDQFH� DQG� SURYLGHG� WKH
RSSRUWXQLW\� WR� GLVFXVV� [HQRSKRELD� DQG� UDFLVP� LQ� D� SUDFWLFDO� ZD\� ZLWK� WKH� DLP� RI� FKDQJLQJ
DWWLWXGHV� LQ� WKH� ORQJ�WHUP�� $� VSHFLDO� DLP� RI� WKH� FRXUVH� ZDV� WR� WDS� WKH� HPRWLRQDO� EDVHV� RI
[HQRSKRELD� DQG� UDFLVP�� UDWKHU� WKDQ� VLPSO\� DGGUHVV� WKHVH� DV� LQWHOOHFWXDO� SUREOHPV�� WKDW� LV� DV
VWUDLJKWIRUZDUG� LQIRUPDWLRQ� TXHVWLRQV�� 7KLV� ZDV� WR� EH� DFKLHYHG� WKURXJK� LQWHQVLYH� JURXS
GLVFXVVLRQV� LQ� ZKLFK� 
XQFRQVFLRXV� SV\FKRORJLFDO� SURFHVVHV� FDQ� EH� YHQWLODWHG� WRJHWKHU� ZLWK
FRQVFLRXV�HPRWLRQV
�

7KH�FRXUVH�PDWHULDO�ZDV�FKRVHQ�WR�SURYLGH�EUHDGWK�RI�FRYHUDJH�ZLWKRXW�EHLQJ�WRR�WKHRUHWLFDO
RU�VSHFLDOLVHG��1R�VSHFLDO�FRPSHWHQFH�ZDV�QHFHVVDU\�WR�EH�DEOH�WR�WDNH�SDUW��7KH�PDWHULDO�ZDV
DOVR�WR�EH�UHOHYDQW�IRU�WKH�ZRUNSODFH�DV�IDU�DV�WKLV�ZDV�SRVVLEOH�

7KH� FRXUVH� ZDV� EXLOW� XS� DURXQG� OHFWXUHV� DQG� JURXS� GLVFXVVLRQV�� 7KH� OHFWXUHV� FRYHUHG� WKH
KLVWRULFDO� EDFNJURXQG� RI� UDFLVP� DQG� ULJKW�ZLQJ� H[WUHPLVP� LQ� 6ZHGHQ� DQG� DEURDG�� HWKQLF
FRQIOLFWV��PXOWLFXOWXUDOLVP��SUHMXGLFHV��[HQRSKRELD�DQG�UDFLVP��DQG�UHIXJHH�H[SHULHQFHV��*XHVW
OHFWXUHUV�ZHUH�LQYLWHG�LQ�IURP�XQLYHUVLWLHV�DQG�EUDQFKHV�RI�WKH�VRFLDO�VHUYLFHV�

7KH�FRXUVH�ZDV�DOVR�EXLOW�XS�DURXQG�GLVFXVVLRQ�JURXSV�ZKLFK� FRQWDLQHG� ERWK� QDWLYH�6ZHGHV
DQG�SHUVRQQHO�ZLWK�LPPLJUDQW�EDFNJURXQGV��&RXUVH�SDUWLFLSDQWV�IHOW� WKDW� WKLV�KHOSHG�VWLPXODWH
GLVFXVVLRQ��6RPH�RI�WKHVH�GLVFXVVLRQV�EHFDPH�YHU\�OLYHO\��7KLV�ZDV�RQH�RI�WKH�FRXUVH
V�JRDOV��
WR�DZDNHQ� IHHOLQJV�DQG�HPRWLRQV�DQG�QRW� UHPDLQ�DW� WKH� FRJQLWLYH� OHYHO� �� DQG�ZDV� VHHQ� DV� DQ
LPSRUWDQW�PHWKRG�IRU�FKDQJLQJ�DWWLWXGHV�

7KH�FRXUVH�SDUWLFLSDQWV�ZHUH�DEOH� WR�FRPSOHWH�DQ�HYDOXDWLRQ�RI� WKH�FRXUVH�RQFH� LW�ZDV�RYHU�
7KHLU� UHDFWLRQV�ZHUH�� IRU� WKH�PRVW� SDUW�� SRVLWLYH� DQG� DOO� IHOW� WKDW� WKH� LVVXHV�ZKLFK� KDG� EHHQ
WDNHQ�XS�ZHUH�LPSRUWDQW�DQG�WKDW�WKHUH�ZDV�VWLOO�LQVXIILFLHQW�NQRZOHGJH�RI�WKH�SUREOHPV�DPRQJ
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SHUVRQQHO�DQG�D�ODFN�RI�LQIRUPDWLRQ�DERXW�IRUHLJQ�FXOWXUHV�DQG�UHOLJLRQV��%XW�WKHUH�ZDV�DOVR�D
GHPDQG�DPRQJ�SDUWLFLSDQWV�IRU�FRQFUHWH�SUREOHP�VROYLQJ�PHDVXUHV�GHVLJQHG�IRU�WKH�ZRUNSODFH
DQG�QRW�RQO\�PRUH�LQIRUPDWLRQ��,W�HPHUJHG�WKDW�WKHUH�ZDV�D�QHHG�IRU�GHDOLQJ�ZLWK�FRQIOLFWV�DQG
DOVR�IRU�GLVFXVVLRQV�ZLWKLQ�ZRUN�JURXSV��ZLWK�VXSHUYLVRUV�DQG�ZLWK�PDQDJHPHQW�

���� &RQWUDFWLQJ�2XW�DQG�,PPLJUDQW�3ROLF\

:KHQ�WKH�6//�SURJUDPPH�IRU� LPPLJUDQW�DQG�UHIXJHH�TXHVWLRQV�ZDV�GUDZQ�XS�� WKH�H[WHQW�RI
WKH� &RXQW\� &RXQFLO
V� DFWLYLWLHV� ZDV� FOHDU� DQG� XQDPELJXRXV�� 7KH� VLWXDWLRQ� WRGD\� LV� UDWKHU
GLIIHUHQW�DQG�WKH�H[WHQW�RI�WKH�&RXQW\�&RXQFLO
V�DFWLYLWLHV�LV�QRW�DV�FOHDUO\�GHOLPLWHG��/LNH�PDQ\
RWKHU�DXWKRULWLHV��6//�KDV�RSHQHG�LWV�GRRUV�WR�SULYDWH�HQWUHSUHQHXUV�DV�SDUW�RI�D�PRUH�PDUNHW�
RULHQWHG� RUJDQLVDWLRQDO� SROLF\�� $� FRQVHTXHQFH� RI� WKLV� LV� WKDW� WKH� VWDWXV� RI� WKH� SURJUDPPH
EHFRPHV�XQFHUWDLQ��7KLV�UDLVHV�D�QXPEHU�RI�TXHVWLRQV�ZKLFK�ZHUH�UHFRJQLVHG�DQG�WDNHQ�XS�LQ
WKH������IROORZ�XS�UHSRUW�

• ,I� D� KRVSLWDO� VLJQV� DQ� DJUHHPHQW� ZLWK� D� FOHDQLQJ� FRPSDQ\�� LV� WKH� FRPSDQ\� ERXQG� WR
IROORZ�WKH�LPPLJUDQW�SROLF\�SURJUDPPH"

• 2XJKW�DOO�RU�SDUW�RI� WKH�SURJUDPPH�EH�ZULWWHQ� LQWR� WKH�DJUHHPHQW�� VR� WKDW� WKH�&RXQFLO
FDQ�PDNH�GHPDQGV�RQ�D�FRPSDQ\�DQG�HQVXUH�WKDW�WKH�SURJUDPPH�LV�IROORZHG"

• ,I� LPPLJUDQW� TXHVWLRQV� DUH� QRW� PDGH� SDUW� RI� WKH� DJUHHPHQW� ZLWK� H[WHUQDO� VHUYLFH
SURGXFHUV�� GRHV� WKLV�PHDQ� WKDW� WKH� &RXQW\� &RXQFLO� UHOLQTXLVKHV� UHVSRQVLELOLW\� IRU� WKDW
VSKHUH�RI�LWV�DFWLYLWLHV"

• ,I� LPPLJUDQW� TXHVWLRQV� DUH� PDGH� SDUW� RI� WKH� DJUHHPHQW�� ZKDW� DUH� WKH� SUDFWLFDO
SRVVLELOLWLHV� DYDLODEOH� WR� PRQLWRU� SHUVRQQHO� TXHVWLRQV"� 2U� ZRXOG� VXFK� PRQLWRULQJ
FRQVWLWXWH�WRR�JUHDW�DQ�LQWHUIHUHQFH�LQ�WKH�H[WHUQDO�VHUYLFH�SURGXFHU
V�RSHUDWLRQV"

*LYHQ� WKDW�D�JURZLQJ� QXPEHU� RI� WKH�&RXQFLO
V� DFWLYLWLHV� DQG� RSHUDWLRQV� DUH� EHLQJ� SXW� XS� IRU
SULYDWH�WHQGHU��WKHVH�DUH�LQFUHDVLQJO\�LPSRUWDQW�TXHVWLRQV��+HUH�FRQWDFW�SHUVRQV�PD\�EH�DEOH�WR
SOD\�DQ�LPSRUWDQW�UROH�WKH�UHSRUW�QRWHV��)RU�H[DPSOH��D�FRQWDFW�SHUVRQ�FRXOG�EH�SUHVHQW�ZKHQ
DJUHHPHQWV� ZLWK� H[WHUQDO� VHUYLFH� SURGXFHUV� DUH� EHLQJ� UHDFKHG� LQ� RUGHU� WR� HQVXUH� WKDW� DQ\
VSHFLILF�LPPLJUDQW�LQWHUHVWV�DUH�QRW�QHJOHFWHG�

���� &RQWUDFWLQJ�2XW��&OHDQHUV�DW�+XGGLQJH�+RVSLWDO

2Q� $SULO� �� ������ FOHDQLQJ� GXWLHV� DW� +XGGLQJH� +RVSLWDO� ZHUH� WDNHQ� RYHU� E\� WZR� SULYDWH
FRPSDQLHV�� 2QH� XQIRUHVHHQ� UHVXOW� RI� WKLV� ZDV� WKDW� D� ODUJH� QXPEHU� RI� FOHDQHUV� ZKR� ZHUH
HPSOR\HG� DW� WKH� KRVSLWDO� OHIW� WKHLU� MREV� UDWKHU� WKDQ� FRQWLQXH� WR� ZRUN� ZLWK� WKH� QHZ� SULYDWH
HPSOR\HUV� �6//� Q�G���� 6D\LQJ� QR� WR� WKH� RIIHU� RI� FRQWLQXHG� HPSOR\PHQW� PHDQV� ORQJ�WHUP
XQHPSOR\PHQW�IRU�PDQ\��$�PDMRULW\�RI�WKRVH�ZKR�OHIW�WKHLU�MREV�KDG�DQ�LPPLJUDQW�EDFNJURXQG�
,Q�RUGHU�WR�ILQG�RXW�ZK\�WKLV�ZDV�VR��D�UHSRUW�ZDV�SUHSDUHG�E\�WKH�,PPLJUDQW�6HFUHWDULDW�EDVHG
RQ� LQWHUYLHZV�ZLWK����SHRSOH� LQFOXGLQJ�HPSOR\HU�DQG�XQLRQ� UHSUHVHQWDWLYHV� DQG� ILYH� FOHDQHUV
ZKR�KDG�VDLG�QR�WR�FRQWLQXHG�HPSOR\PHQW�

2I� WKH� ����� SHRSOH� ZKR� DUH� HPSOR\HG� DW� +XGGLQJH� +RVSLWDO� RQH� WKLUG� KDYH� DQ� LPPLJUDQW
EDFNJURXQG��2Q�WKH����$SULO�������6//�GHFLGHG�WKDW����SHU�FHQW�RI�LWV�YDULRXV�DFWLYLWLHV�ZHUH
WR�EH�RSHQHG�XS�WR�SULYDWH�FRPSHWLWLRQ��,Q� WKH�FDVH�RI�+XGGLQJH�+RVSLWDO� WKLV�PHDQW�NLWFKHQ
DQG� FOHDQLQJ� GXWLHV� LQ� SDUWLFXODU�� %LGV� IURP� SULYDWH� FRPSDQLHV� ZHUH� PDGH� EHIRUH� $XJXVW� �
������2Q�-DQXDU\�������DOO�FOHDQLQJ�SHUVRQQHO�ZHUH�FDOOHG�WR�D�PHHWLQJ�DQG�ZHUH�LQIRUPHG�RI
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WKH�VLWXDWLRQ��7KHUH�ZDV�DQ� 
RSHQ�KRXVH
�EHWZHHQ�)HEUXDU\���DQG����ZKHUH�HPSOR\HHV�FRXOG
UHFHLYH�PRUH�LQIRUPDWLRQ�DERXW�WKH�QHZ�WHUPV�RI�HPSOR\PHQW�DQG�ZKHUH�DQ\�TXHVWLRQV�FRXOG
EH� DQVZHUHG�� 7KRVH� HPSOR\HHV� ZKR� ZLVKHG� WR� ZRUN� LQ� WKH� QHZ� SULYDWH� FRPSDQLHV� KDG� WR
QRWLI\�WKH�KRVSLWDO�E\�)HEUXDU\����DW�WKH�ODWHVW��&OHDQLQJ�SHUVRQQHO�ZKR�GLG�QRW�ZLVK�WR�ZRUN
IRU�WKH�SULYDWH�FRPSDQLHV�ZHUH�PDGH�UHGXQGDQW�RQ�$SULO���������$OWKRXJK�WKH�&RXQFLO�KDV�DQ
HPSOR\PHQW�JXDUDQWHH��HPSOR\HHV�ZKR�GR�QRW�DFFHSW�HPSOR\PHQW�ZKHQ�D�SULYDWH�FRPSDQ\�LV
EURXJKW� LQ� WR� WDNH�RYHU�FHUWDLQ�GXWLHV�DUH�QRW�FRYHUHG�E\� WKH�JXDUDQWHH�DQG� ULVN�EHLQJ�PDGH
UHGXQGDQW�

2I�WKH�����FOHDQHUV�ZKR�ZRUNHG�DW�WKH�KRVSLWDO�����GHFLGHG�WR�FRQWLQXH�ZRUNLQJ��1LQHW\�IRXU
FOHDQHUV�� ��� ZRPHQ� DQG� ��� PHQ� VDLG� QR� WR� FRQWLQXHG� HPSOR\PHQW� ZLWK� WKH� QHZ� SULYDWH
FRPSDQLHV�� 2I� WKHVH� ���ZHUH� IURP�&KLOH�� ��� IURP� )LQODQG�� ��� IURP�7XUNH\�� ��� IURP� RWKHU
SDUWV�RI�WKH�ZRUOG�DQG����IURP�6ZHGHQ�

%DVHG�RQ�WKH�LQWHUYLHZ�PDWHULDO�D�QXPEHU�RI�IDFWRUV�HPHUJHG�ZKLFK�KHOS�H[SODLQ�ZK\�VR�PDQ\
SHUVRQQHO�FKRVH�QRW�WR�FRQWLQXH�WR�ZRUN�DV�FOHDQHUV��$OWKRXJK�WKH�SODQ�WR�FRQWUDFW�RXW�ZDV�QRW
D�VHFUHW��PDQ\�HPSOR\HHV�VHHP�QRW�WR�KDYH�UHFRJQLVHG�LW�DV�D�IDFW�XQWLO�WKH�DJUHHPHQW�ZLWK�WKH
SULYDWH�FRPSDQLHV�KDG�EHHQ�UHDFKHG��&OHDQLQJ�SHUVRQQHO�UHTXLUHG�PRUH�WLPH�WR�WKLQN�DIWHU�WKH
GHFLVLRQ� WR� XVH� D� SULYDWH� FRPSDQ\� KDG� EHHQ�PDGH� UDWKHU� WKDQ� DIWHU� WKH� QHZ� DJUHHPHQW�ZDV
UHDFKHG��7KHUH�ZDV�FRQVLGHUDEOH�XQFHUWDLQW\�DERXW�KRZ�WKH�QHZ�FRPSDQLHV�ZRXOG�RSHUDWH�DQG
ZKDW�WKLV�ZRXOG�PHDQ�IRU�WKRVH�ZKR�DJUHHG�WR�FRQWLQXH�ZRUNLQJ�DV�FOHDQHUV��,Q�IDFW��WKH�QHZ
WHUPV�RI�HPSOR\PHQW�ZHUH�DOPRVW�WKH�VDPH�DV�ZKHQ�WKH�+RVSLWDO�KDG�EHHQ�WKH�PDLQ�HPSOR\HU�
EXW�WKLV�GRHV�QRW�VHHP�WR�KDYH�EHHQ�XQGHUVWRRG�E\�PDQ\�HPSOR\HHV�

'HVSLWH� WKH� IDFW� WKDW� LQWHUSUHWHUV� ZHUH� SUHVHQW� GXULQJ� PRVW� VWDJHV� RI� FRQVXOWDWLRQ� EHWZHHQ
HPSOR\HUV�DQG�HPSOR\HHV��D�QXPEHU�RI�UXPRXUV�FLUFXODWHG�DERXW�WKH�DPRXQW�RI�VHYHUDQFH�SD\
ZKLFK�HPSOR\HHV�ZKR�VDLG�QR�WR�FRQWLQXHG�HPSOR\PHQW�FRXOG�H[SHFW�WR�UHFHLYH�DQG�DERXW�WKH
ULVN�RI� ORVLQJ�RQH
V� MRE� LQ� WKH� QHZ� FRPSDQLHV� RQFH� WKH� LQLWLDO� WZR�\HDU� HPSOR\PHQW� FRQWUDFW
H[SLUHG��%RWK�RI�WKHVH�UXPRXUV�ZHUH�IDOVH��EXW�WKH\�PD\�KDYH�HQFRXUDJHG�HPSOR\HUV�WR�SUHIHU
WR� WXUQ� GRZQ� WKH� RIIHU� RI� IXUWKHU� WUDLQLQJ�� 7KHUH� ZDV� DOVR� SRRU� FR�RSHUDWLRQ� EHWZHHQ� WKH
XQLRQV�DQG�KRVSLWDO�PDQDJHPHQW�ZKLFK�FUHDWHG�DQ�DWPRVSKHUH�RI�VXVSLFLRQ�DQG�XQFHUWDLQW\�DQG
PDGH�LW�GLIILFXOW�IRU�HPSOR\HHV�WR�NQRZ�ZKR�WR�WUXVW��7KH�UHSRUW�VXJJHVWV� WKDW�D�FRPPRQ�VHW
RI� JRDOV� RXJKW� WR� KDYH� EHHQ� DJUHHG� XSRQ� E\� WKH� HPSOR\HUV� DQG� XQLRQV� ZKLFK� ZRXOG� KDYH
SURYLGHG�WKH�RSSRUWXQLW\�WR�PHHW�WKH�LQWHUHVWV�RI�ERWK�HPSOR\HUV�DQG�HPSOR\HHV�DV�IDU�DV�WKLV
ZDV�SRVVLEOH�

7KHVH� PLVXQGHUVWDQGLQJV� ZHUH�� LQ� SDUW�� D� UHVXOW� RI� GLIIHUHQFHV� LQ� FXOWXUDO� EDFNJURXQG� DQG
ODQJXDJH�GLIILFXOWLHV��GHVSLWH�WKH�XVH�RI�LQWHUSUHWHUV�DFFRUGLQJ�WR�WKH�UHSRUW��,W�LV�DOVR�FOHDU��WKH
UHSRUW�VWDWHV��WKDW�WKH�FOHDQHUV�ZHUH�QRW�DQ�KRPRJHQRXV�JURXS�DQG�WKDW�PRUH�DWWHQWLRQ�RXJKW
WR�KDYH�EHHQ�SDLG�WR�WKH�GLIIHUHQW�EDFNJURXQGV��H[SHULHQFHV�DQG�QHHGV�RI�FOHDQHUV��LQ�VKRUW�DQ

LQGLYLGXDO�SHUVSHFWLYH
�

7KH� H[SHULHQFH� IURP� FRQWUDFWLQJ� RXW� LOOXVWUDWHV� YHU\� FOHDUO\� KRZ� LPSRUWDQW� DQ� HIIHFWLYH
LQIRUPDWLRQ�SROLF\�LV�ZKHQ�FXOWXUDO�GLIIHUHQFHV�DQG�ODQJXDJH�GLIILFXOWLHV�DUH�SUHVHQW��(YHQ�WKH
PRVW� ZHOO�PHDQLQJ� UHIRUPV� FDQ� FUHDWH� SUREOHPV� LI� SHUVRQQHO� DUH� QRW� VXIILFLHQWO\� LQIRUPHG
DERXW� WKH� UDWLRQDOH� EHKLQG� WKHP��:KLOH� WKH� H[SHULHQFH� IRU� WKH� LPPLJUDQW� SHUVRQQHO�ZKR� ORVW
WKHLU�MREV�ZDV�FHUWDLQO\�QRW�D�SRVLWLYH�RQH��WKH�OHVVRQV�ZKLFK�FDQ�EH�OHDUQHG�FDQ�KHOS�WR�DYRLG
VLPLODU�VLWXDWLRQV�LQ�WKH�IXWXUH�
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���� 6WRFNKROP�3XEOLF�7UDQVSRUW��6WRFNKROPV�ORNDOWUDILN��6/

+HDOWKFDUH�LV�WKH�PDMRU�UHVSRQVLELOLW\�RI�6//��EXW�SXEOLF�WUDQVSRUW�LV�DOVR�DQ�LPSRUWDQW�SDUW�RI
6//
V�RSHUDWLRQV��+HUH��WRR��VRPH�PHDVXUHV�KDYH�EHHQ�WDNHQ�LQ�WKH�SDVW�ZKLFK�FDQ�EH�VDLG�WR
KDYH�EHQHILWHG�LPPLJUDQWV�

7KHUH�DUH�DOPRVW��������HPSOR\HHV�LQ�WKH�VHYHQ�FRPSDQLHV�ZKLFK�PDNH�XS�6WRFNKROP�3XEOLF
7UDQVSRUW���6/��RI�ZKRP�������������SHU�FHQW��ZHUH�QRW�ERUQ�LQ�6ZHGHQ��2YHU�����GLIIHUHQW
QDWLRQDOLWLHV� DUH� UHSUHVHQWHG�� 7KH� ODUJHVW� LPPLJUDQW� JURXSV� DUH� IURP� )LQODQG� ����� SHUVRQV��
,UDQ� �������<XJRVODYLD� �������(WKLRSLD� �������7XUNH\� ������DQG�&KLOH� ������ �6/�3$�6HUYLFH
������

6/�KDV�EHHQ�D�PDMRU� HPSOR\HU� RI� LPPLJUDQWV� VLQFH� WKH� ����V� DQG� KDV� DOZD\V� UHFHLYHG� ODUJH
QXPEHU� RI� MRE� DSSOLFDWLRQV� IURP� LPPLJUDQWV�� ,PPLJUDQWV� DUH� WKHUHIRUH� D� IDPLOLDU� SDUW� RI� WKH
FRPSDQ\�ODQGVFDSH��)RU�WKLV�UHDVRQ��LW�KDV�QRW�EHHQ�IHOW�QHFHVVDU\�WR�GHVLJQ�UHFUXLWPHQW�GULYHV
ZKLFK� DSSHDO� GLUHFWO\� WR� LPPLJUDQWV�� +RZHYHU�� PRVW� UHFUXLWPHQW� FDPSDLJQV�� VXFK� DV
QHZVSDSHU�DGYHUWLVHPHQWV��GR� LQFOXGH� SHRSOH�ZKR� DUH� QRWLFHDEO\� � 
LPPLJUDQW
� LQ� DSSHDUDQFH�
,PPLJUDQW� ZRUNHUV� DUH� KHDYLO\� FRQFHQWUDWHG� LQ� WKH� EXV� GLYLVLRQ� DQG� XQGHUJURXQG� UDLOZD\
GLYLVLRQ� RI� 6/
V� RSHUDWLRQV�� ,PPLJUDQWV� DUH� FRQVLGHUHG� WR� EH� D� VWDEOH� DQG� OR\DO� FDWHJRU\� RI
ZRUNHUV��'XULQJ�UHFHQW�\HDUV��WKH\�KDYH�EHJXQ�WR�DGYDQFH�XS�6/
V�RFFXSDWLRQDO�ODGGHU�

$Q�LPSRUWDQW�UHDVRQ�IRU�WKLV�LV�WKH�XVH�RI�LQWHUQDO�UHFUXLWPHQW��:RUN�JURXS�OHDGHUV�KDYH�DOZD\V
EHHQ� UHFUXLWHG� LQWHUQDOO\�� ([WHUQDO� UHFUXLWPHQW� LV� RQO\� XVHG� LI� QR� VXLWDEOH� FDQGLGDWH� FDQ� EH
IRXQG�ZLWKLQ�6/�� ,QWHUQDO� UHFUXLWPHQW� LV�QRW�XVHG� LQ� WKH� DGPLQLVWUDWLYH� GHSDUWPHQW�� LQFOXGLQJ
FRPSXWLQJ�DQG�WHFKQLFDO�GHSDUWPHQWV�

$W� PDQDJHPHQW� OHYHO� WKHUH� KDYH� EHHQ� YHU\� IHZ� UHFHQW� YDFDQFLHV�� DOWKRXJK� WKHVH� DUH� QRZ
EHJLQQLQJ�WR�DSSHDU��$�ZHDN�WUHQG�RI�DGYDQFHPHQW�XSZDUG�ZLWKLQ�WKH�FRPSDQ\�FDQ�EH�QRWHG
DPRQJ�LPPLJUDQW�HPSOR\HHV��6/�GULYHUV�KDYH�UHFHLYHG�WUDLQLQJ�LQ�PDQDJHPHQW�VNLOOV�

,QIRUPDWLRQ�WR�HPSOR\HHV��ROG�DQG�QHZ��LV�LQ�6ZHGLVK��$V�D�SXEOLF�VDIHW\�PHDVXUH��WKH�5DLOZD\
6DIHW\� UHJXODWLRQV� UHTXLUH� ODQJXDJH� VNLOOV� HTXLYDOHQW� WR� WKRVH� RI� D� VL[WHHQ�\HDU�ROG� QDWLYH
6ZHGH�IRU�DOO�HPSOR\HHV�

1HZ� HPSOR\HHV� UHFHLYH� DQ� LQIRUPDWLRQ� SDFNHW� FRQWDLQLQJ� EDVLF� LQIRUPDWLRQ� DERXW� WKH
FRPSDQ\��UHJXODWLRQV�� WUDGH�XQLRQ�DIILOLDWLRQ��HWF��7KH�FXOWXUDO�QHHGV�RI� LPPLJUDQW�HPSOR\HHV
KDYH� EHHQ� SURYLGHG� IRU� LQ� VRPH� FLUFXPVWDQFHV�� IRU� H[DPSOH�� VSHFLDO� ZDVKLQJ� IDFLOLWLHV� IRU
0XVOLPV�ZKR�QHHG� WR�ZDVK�EHIRUH�SUD\HUV��7KHVH� IDFLOLWLHV�GLG�QRW� UDLVH�DQ\�FRPPHQWV� IURP
RWKHU�HPSOR\HHV�

&RPSODLQWV�UHYROYLQJ�DURXQG�FXOWXUDO�GLIIHUHQFHV�DUH�PRVWO\�DERXW� LPPLJUDQW�HPSOR\HHV�ZKR
KDYH� GLIILFXOW\� DFFHSWLQJ� DQ� 6/� UXOH� DQG� WHQVLRQV� EHWZHHQ� IHPDOH� VXSHUYLVRUV� DQG� FHUWDLQ
FDWHJRULHV�RI� LPPLJUDQW�PHQ��UDWKHU� WKDQ�FRPSODLQWV�DERXW�GLVFULPLQDWLRQ�DJDLQVW� LPPLJUDQWV�
7KH�FRPSODLQWV�SURFHGXUH�LV� WKH�VDPH�IRU�DOO�HPSOR\HHV��7KHUH�DUH�QR� VSHFLDO� UHJXODWLRQV� IRU
GHDOLQJ�ZLWK�FRPSODLQWV�RI�HWKQLF�GLVFULPLQDWLRQ�

7KHUH� KDYH� EHHQ� QR� 
SRVLWLYH� DFWLRQ
� SURJUDPPHV� LPSOHPHQWHG� E\� 6/�� +RZHYHU�� D� UHFHQW
UHRUJDQLVDWLRQ�KDV�UHVXOWHG�LQ�D�ZHDN�IRUP�RI� 
SRVLWLYH�GLVFULPLQDWLRQ
��/DUJH�ZRUNLQJ�JURXSV
KDYH�EHHQ�EURNHQ�XS�LQWR�VPDOOHU�XQLWV�HDFK�ZLWK�WKHLU�RZQ�ZRUN�OHDGHU��2Q�WKH�XQGHUJURXQG
OLQHV�ZKLFK�VHUYH�DUHDV�ZLWK�ODUJH�LPPLJUDQW�SRSXODWLRQV�WKH�FRPSRVLWLRQ�RI�ZRUN�JURXSV�DQG
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WKH�EDFNJURXQGV�RI�ZRUN�OHDGHUV�UHIOHFW�WKH�HWKQLF�FRPSRVLWLRQ�RI�WKH�DUHDV��7KLV�GLG�QRW�UHVXOW
LQ�DQ\�FRPSODLQWV�IURP�RWKHU�HPSOR\HHV�

���� -REV�IRU�<RXQJ�3HRSOH�LQ�6WRFNKROP�&RXQW\�&RXQFLO


,Q�0D\�������6//�DSSOLHG�IRU�IXQGV� �IRU�D�SURMHFW� LQWHQGHG�IRU�\RXQJ�LPPLJUDQW�DGXOWV��7KH
SURMHFW�JLYHV�\RXQJ�DGXOWV�ZLWK� DQ� LPPLJUDQW� EDFNJURXQG� WKH� FKDQFH� WR� H[SHULHQFH�ZRUNLQJ
ZLWKLQ� WKH�GLIIHUHQW� VHFWRUV�RI�6//��7KH�ZRUN�H[SHULHQFH� LV�FRPELQHG�ZLWK� WUDLQLQJ�ZKLFK� LV
VSHFLDOO\�GHVLJQHG�IRU�WKH�LQWHUHVWV�RI�LQGLYLGXDO�WUDLQHHV��WKHLU�EDFNJURXQG�DQG�SURVSHFWV��7KH
WDLORU�PDGH�QDWXUH�RI� WKH� VFKHPH� LV�PHDQW� WR�DOORZ� IRU�JUHDWHU� IOH[LELOLW\� WKDQ�KDV� VRPHWLPHV
EHHQ�WKH�FDVH�LQ�PRUH�WUDGLWLRQDO�ODERXU�PDUNHW�VFKHPHV��7KH�YXOQHUDEOH�DQG�ZHDN�SRVLWLRQ�RI
\RXQJ�LPPLJUDQWV�LQ�6WRFNKROP
V�ODERXU�PDUNHW�LV�RQH�RI�WKH�UHDVRQV�IRU�LQLWLDWLQJ�WKH�SURMHFW�

)RUW\�ILYH�SHU�FHQW�RI�WKH�ILQDQFLQJ�IRU�WKH�SURMHFW�FRPHV�IURP�(8�6RFLDO�)XQG�*RDO����DQG�WKH
UHPDLQLQJ����SHU�FHQW�LV�PDGH�XS�RI�IXQGV�IURP�6//�DQG�WKH�SDUWLFLSDWLQJ�PXQLFLSDOLWLHV��6//
����F���7KH�SURMHFW�LV�WR�FRQWLQXH�XQWLO�WKH�HQG�RI������ZKHQ�WKH�(XURSHDQ�IXQGLQJ�UXQV�RXW�
$W�SUHVHQW��WKH�IXWXUH�RI�WKH�SURMHFW�EH\RQG������LV�XQFHUWDLQ�

0DNLQJ�WKH�SURMHFW�ZRUN�UHTXLUHG�WKH�EXLOGLQJ�XS�RI�D�QHWZRUN�RI�FRQWDFWV�GXULQJ�D�SHULRG�RI
VHYHUDO� PRQWKV� LQ� FORVH� FR�RSHUDWLRQ� ZLWK� WKH� QHLJKERXUKRRG� ERDUGV� �6WDGVGHOVQlQPGHQ�
ZKLFK� KDYH� UHVSRQVLELOLW\� IRU� D� QXPEHU� RI� GLIIHUHQW� ORFDO� VHUYLFHV�� ,QLWLDOO\�� 6//� FR�RSHUDWHG
ZLWK� 6WRFNKROP� &LW\� &RXQFLO�� DQG� WZR� PXQLFLSDOLWLHV� LQ� WKH� *UHDWHU� 6WRFNKROP� UHJLRQ�
%RWN\UND� DQG� 1RUUWlOMH�� ,Q� WKHVH� WKUHH� FDVHV� KLJK� XQHPSOR\PHQW� DPRQJ� LPPLJUDQW� \RXQJ
SHRSOH�DQG�ZLOOLQJQHVV�WR�FR�RSHUDWH�LQ�D�QHZ�LQLWLDWLYH�ZHUH�WKH�UHDVRQV�IRU�WDNLQJ�SDUW��1RZ
WKH�FR�RSHUDWLRQ�H[WHQGV�WR�PXQLFLSDOLWLHV�ORFDWHG�WKURXJKRXW�WKH�&RXQW\��,Q�DGGLWLRQ��WKH�VWDWH
HPSOR\PHQW�VHUYLFHV��$UEHWVI|UPHGOLQJHQ��SOD\�DQ�DFWLYH�UROO�LQ�WKH�SURMHFW��7KH�HPSOR\PHQW
VHUYLFHV�KDYH�GHWDLOHG�NQRZOHGJH�RI� WKH�ODERXU�PDUNHW�DQG�FDQ�SURYLGH�WKH�SURMHFW� VWDII�ZLWK
LQIRUPDWLRQ��7KH�PXQLFLSDOLWLHV� LQYROYHG�DOVR�KDYH�D�ZHOO�GHYHORSHG�WUDGLWLRQ�RI�FR�RSHUDWLRQ
ZLWK�WKH�HPSOR\PHQW�VHUYLFHV�

7KH�DLP�RI� WKH�SURMHFW� LV� WR�DZDNHQ�WKH�LQWHUHVW�RI�\RXQJ�SHRSOH� LQ�D� MRE�ZLWKLQ�6//�DQG� WR
HQFRXUDJH� WKHP� WR� DSSO\� IRU� MREV� RQFH� D� VXLWDEOH� WUDLQLQJ� LQ� WKH� UHOHYDQW� DUHD� KDV� EHHQ
FRPSOHWHG��,PPLJUDQW�RUJDQLVDWLRQV�KDYH�RQ�VHYHUDO�RFFDVLRQV�PHQWLRQHG�IRU� WKH�&RXQFLO� WKH
QHHG�IRU�GLIIHUHQW�W\SHV�RI�SURMHFW�IRU�\RXQJ�SHRSOH�ZLWK�LPPLJUDQW�EDFNJURXQGV��,Q�SDUW�� WKH
SURMHFW�LV�DWWHPSWLQJ�WR�FUHDWH�D�UHFUXLWPHQW�EDVH�E\�HTXLSSLQJ�\RXQJ�SHRSOH�IRU�ZRUN�UDWKHU
WKDQ�FUHDWLQJ�MREV��VRPHWKLQJ�ZKLFK�LV�GLIILFXOW�GXULQJ�D� WLPH�RI�PDMRU�FXW�EDFNV�LQ� WKH�SXEOLF
VHFWRU�

7KH� SURMHFW� LV� LQWHQGHG� IRU� \RXQJ� SHRSOH� DJHG� EHWZHHQ� ��� DQG� ���ZLWK� SRRU� RU� LQDGHTXDWH
HGXFDWLRQ��2QH�RI� WKH�UHDVRQV�IRU�VXFK�D�QDUURZ�DJH�UDQJH�LV� WKDW� WKLV�JURXS�ODFNV�HGXFDWLRQ
DQG� WUDLQLQJ� DQG� WKDW� ROGHU� WUDLQHHV� PLJKW� EH� VHHQ� DV� MRE� FRPSHWLWRUV� E\� HPSOR\HHV� DW� WKH
SURMHFW�ZRUNSODFHV��,Q�DGGLWLRQ��ROGHU�WUDLQHHV�DUH�HQWLWOHG�WR�KLJKHU�OHYHOV�RI�ILQDQFLDO�VXSSRUW
GXULQJ�WKH�WUDLQLQJ�SHULRG�DGGLQJ�WR�WKH�RYHUDOO�FRVW�RI�WKH�SURMHFW��2QH�RI�WKH�UHTXLUHPHQWV�IRU
WDNLQJ�SDUW�LQ�WKH�SURMHFW�LV� WKDW� WKH�\RXQJ�SHRSOH�LQ�TXHVWLRQ�H[SUHVV�DQ�LQWHUHVW� LQ�D� W\SH�RI
MRE�ZKLFK�H[LVWV�ZLWKLQ�WKH�&RXQW\�&RXQFLOV�VSKHUH�RI�RSHUDWLRQV�

,Q�DFFRUGDQFH�ZLWK�$JHQGD������6//�KDV�DOVR�GHFLGHG�WR�WDNH�PHDVXUHV�WR�FUHDWH�
JUHHQ�MREV
�
WKDW� LV�ZRUN� RI� DQ� HQYLURQPHQWDO� QDWXUH��([DPSOHV� RI� WKLV� FDQ� EH� IRXQG� LQ�6//
V� UHDO� HVWDWH
FRPSDQ\�
/RFXP
�DQG�6WRFNKROP�3XEOLF�7UDQVSRUW��$QRWKHU�JRDO�RI�WKH�SURMHFW�LV�WR�HQFRXUDJH
ZRPHQ�WR�DSSO\�IRU�MREV�ZKLFK�DUH�RI�WUDGLWLRQ�GRPLQDWHG�E\�PHQ�
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<RXQJ� SHRSOH� DUH� UHFUXLWHG� WR� WKH� SURMHFW� WKURXJK� WKH� HPSOR\PHQW� VHUYLFHV� LQ� WKH
PXQLFLSDOLWLHV��6RPH�RWKHU�IRUPV�RI�UHFUXLWPHQW�KDYH�DOVR�EH�XVHG�VXFK�DV�WDNLQJ�\RXQJ�SHRSOH
ZKR�DUH� LQWHUHVWHG�GLUHFW�IURP�KLJK�VFKRRO��3D\PHQW�IRU� WKRVH�RQ�WKH�VFKHPHV�LV� WKH�VDPH�DV
WKDW�IRU�SHRSOH�RQ�UHJXODU�ZRUN�WUDLQLQJ�SURMHFWV��,W�ZDV�SODQQHG�WKDW�DSSUR[LPDWHO\����\RXQJ
SHRSOH�ZRXOG�WDNH�SDUW�LQ������DQG�WKLV�WDUJHW�KDV�DOUHDG\�EHHQ�SDVVHG��)RU�������WKH�JRDO� LV
IRU�����\RXQJ�SHRSOH�WR�EH�RIIHUHG�D�SODFH�

,Q� RUGHU� WR� UHDFK� DV� PDQ\� \RXQJ� SHRSOH� DV� SRVVLEOH�� 6//� PDGH� XVH� RI� D� ZLGH� YDULHW\� RI
DGYHUWLVLQJ�PHWKRGV��)RU�H[DPSOH��DGYHUWLVHPHQWV�ZHUH�SODFHG�LQ�0HWUR�D�IUHH�GDLO\�QHZVSDSHU
ILQDQFHG�E\�DGYHUWLVLQJ�ZKLFK�LV�DYDLODEOH� LQ� WKH�VWDWLRQV�RI�6WRFNKROP
V�XQGHUJURXQG� UDLOZD\
V\VWHP��0HWUR� � LV�UHDG�E\�PDQ\�FRPPXWHUV�DQG�RWKHUV�ZKR�WUDYHO�RQ� WKH� V\VWHP��7KH�DGYHUW
IRU� WKH� SURMHFW� ZDV� SXEOLVKHG� RYHU� D� SHULRG� RI� VHYHUDO� GD\V� DQG� ZDV� SULQWHG� LQ� WKH� PDMRU
ODQJXDJHV� VSRNHQ� E\� 6WRFNKROP
V� LPPLJUDQW� SRSXODWLRQV�� 7KH� DGYHUWV� SULQWHG� LQ� 3HUVLDQ�
$UDELF�DQG�6SDQLVK�OHG�WR�D�ODUJH�UHVSRQVH��RYHU�WKLUW\�LQWHUHVWHG�\RXQJ�SHRSOH�SKRQHG�

,Q� DGGLWLRQ� WR� WKH� QHZVSDSHU� DGYHUWLVHPHQWV�� VSHFLDO� EURFKXUHV� ZHUH� SODFHG� LQ� HPSOR\PHQW
VHUYLFH� RIILFHV� DQG� &RXQW\� &RXQFLO� SUHPLVHV�� 7KH� EURFKXUHV� ZHUH� FLUFXODWHG� WR� LQIRUPDWLRQ
VWDII� ZLWKLQ� WKH� &RXQFLO� DQG� WR� WKH� SXEOLF� WUDQVSRUW� VHUYLFHV�� /RFDO� QHZVSDSHUV� DOVR� UDQ
DGYHUWLVHPHQWV�� 0LQRULW\� ODQJXDJH� UDGLR� SURJUDPPHV� EURDGFDVW� DQ� LQWHUYLHZ� GHVFULELQJ� WKH
SURMHFW�LQ�VHYHUDO�ODQJXDJHV��$QG�ORFDO�WHOHYLVLRQ�EURDGFDVW�D�YLGHR�DERXW�6//�DV�DQ�HPSOR\HU
DQG�DERXW�WKH�SURMHFW�

7KH�WUDLQLQJ�VFKHPHV�ODVW�IRU�EHWZHHQ�WKUHH�DQG�VL[�PRQWKV��0RVW� �\RXQJ�SHRSOH�RSW� IRU� WKH
ORQJHU�VL[�PRQWK�VFKHPH��7KH�VFKHPHV�FRPELQH�WUDLQLQJ��VWXG\�YLVLWV�DQG�RWKHU�DFWLYLWLHV�ZKLFK
SURPRWH�WKH�GHYHORSPHQW�RI�WKH�QHFHVVDU\�VNLOOV�DQG�FRPSHWHQFH��LQFOXGLQJ�LPSURYHG�ODQJXDJH
VNLOOV�LQ�6ZHGLVK��,Q�VRPH�FDVHV��WKLV�KDV�DOORZHG�\RXQJ�SHRSOH�ZLWK�YHU\�SRRU�ODQJXDJH�VNLOOV
WR�JHW�SUDFWLFDO�H[SHULHQFH�ZKLFK�WKH\�PLJKW�QRW�KDYH�RWKHUZLVH�UHFHLYHG��7KH\�PDQDJH�EHWWHU
RQ�WKH�MRE�WKDQ�RQH�PLJKW�KDYH�H[SHFWHG�EDVHG�VROHO\�RQ�WKHLU� ODQJXDJH�DELOLWLHV�DFFRUGLQJ�WR
RQH�RI� WKH�6//�VWDII�PHPEHUV� LQYROYHG�ZLWK�WKH�SURMHFW��$�PDMRU�DLP�LV� WR�HQFRXUDJH�\RXQJ
SHRSOH�WR�FRQVLGHU�WUDLQLQJ�LQ�DUHDV�ZKHUH�WKHUH�DUH�JRRG�SRVVLELOLWLHV�IRU�IXWXUH�HPSOR\PHQW�

6SHFLDO�PHQWRUV��DUH�DSSRLQWHG�ZLWKLQ�6//�DQG�SDLG�ZLWK�SURMHFW�IXQGV��)LYH�ZLOO�EH�UHFUXLWHG
IURP�DPRQJ�HPSOR\HHV�ZKR�DUH�WR�EH�PDGH�UHGXQGDQW�DQG�DPRQJ�RWKHU�SHUVRQQHO�IURP�ZLWKLQ
6//�ZKR�KDYH�H[SUHVVHG�DQ�LQWHUHVW�LQ�ZRUNLQJ�ZLWK�WKH�SURMHFW�

7KH�PHQWRUV
�UHVSRQVLELOLW\�LV�WR�DFW�DV�JXLGHV�WR�ZRUNLQJ�OLIH�IRU�WKH�FRXUVH�SDUWLFLSDQWV�DQG�WR
SURYLGH� WKH� WUDLQHH�ZLWK�PRWLYDWLRQ��0HQWRUV�PRQLWRU� WKH� SURJUHVV� RI� SDUWLFLSDQWV� DQG� WKHLU
SODFHV�RI�ZRUN��7KH\�UHFHLYH�WUDLQLQJ�LQ�6//
V� WUDLQLQJ�FHQWUHV��$�SODQ�RI�DFWLRQ� LV�GUDZQ�XS
IRU�HDFK�SDUWLFLSDQW� WRJHWKHU�ZLWK�WKH�SHUVRQ�UHVSRQVLEOH�IRU� WKH�SURMHFW� LQ� WKH�PXQLFLSDOLWLHV�
0HQWRUV�DOVR�KDYH�FORVH�FRQWDFWV�ZLWK� WKH� ORFDO� HPSOR\PHQW� VHUYLFHV��$OWKRXJK� WKH�PHQWRUV
ZKR�ZHUH�LQWHUYLHZHG�KDG�QR�QHJDWLYH�H[SHULHQFHV�ZLWK�WKH�HPSOR\PHQW�VHUYLFHV��RWKHUV�KDG
UHSRUWHG� VRPH� PLQRU� IULFWLRQ� ZKHQ� HPSOR\PHQW� VHUYLFH� VWDII� DFWHG� DV� WKRXJK� WKH� SURMHFW
PHQWRUV�ZHUH�VWUD\LQJ�RQ�WKH�HPSOR\PHQW�VHUYLFH
V�WHUULWRU\�

(DFK�PHQWRU� LV� UHVSRQVLEOH� IRU�HLJKW�\RXQJ�SHRSOH��7KLV� LV� IDU� IHZHU� WKDQ� WKH� QXPEHU� RI� MRE
VHHNHUV�DQ�HPSOR\PHQW�RIILFHU�ZLWK�WKH�HPSOR\PHQW�VHUYLFHV�LV�QRUPDOO\�UHVSRQVLEOH�IRU��7KLV
DOORZV�PHQWRUV�WR�SURYLGH�WKH�WUDLQHHV�ZLWK�PRUH�LQGLYLGXDO�DWWHQWLRQ�DQG�VXSSRUW��'XULQJ�WKH
FRXUVH�RI� WKH�SURMHFW�� WKH�\RXQJ�SHRSOH�DOVR�UHFHLYH�FDUHHU�DGYLFH�DJDLQ�LQ�FR�RSHUDWLRQ�ZLWK
WKH�HPSOR\PHQW�VHUYLFHV��2QH�PHQWRU�VXPPDULVHG�KHU�UROH�WKXV�
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2XU� MRE� LV� WR� EH� DQ� H[DPSOH� DQG� WR� PDNH� GHPDQGV� RQ� WKH� WUDLQHHV��:H� NHHS� D
ZDWFK�RQ�WKH�HPSOR\PHQW�VHUYLFHV�� WKH�FRXUVH�DQG�WKH�VLWXDWLRQ�LQ� WKH�ZRUNSODFH�
:H�QRUPDOO\�KDYH�FRQWDFW�ZLWK�WUDLQHHV�RQFH�D�ZHHN�RU�PRUH�RIWHQ�LI�DQ\�SUREOHPV
DULVH�

7KH�DUHDV�LQ�ZKLFK�WUDLQLQJ�LV�SURYLGHG�DUH�

�� +HDOWKFDUH

7KH�FDUH�RI�HOGHUO\� LPPLJUDQWV� LV�JRLQJ� WR� SODFH� VSHFLDO� GHPDQGV� RI� D� FXOWXUDO� DQG� OLQJXLVWLF
QDWXUH� RQ� KHDOWKFDUH� VWDII� LQ� WKH� IXWXUH�� ,W� LV� WKHUHIRUH� LPSRUWDQW� WR� UHFUXLW� DQG� FDSWXUH� WKH
LQWHUHVW� RI� \RXQJ� SHRSOH� ZLWK� DQ� LPPLJUDQW� EDFNJURXQG� LQ� DGYDQFH� RI� WKH� WLPH� ZKHQ
UHFUXLWPHQW� ZLOO� EH� QHFHVVDU\�� 7KHUH� DUH� FXUUHQWO\� VRPH� KRPHV� IRU� ROG� SHRSOH� ZKHUH� QHZ
PHWKRGV� RI� FDUH� IRU� WKH� HOGHUO\� DUH� EHLQJ� GHYHORSHG�� %LOLQJXDO� SHUVRQQHO� ZLWK� LPPLJUDQW
EDFNJURXQGV� DUH� DQ� LPSRUWDQW� UHVRXUFH�� 0XFK� RI� WKH� SUDFWLFDO� H[SHULHQFH� SURYLGHG� IRU� WKH
WUDLQHHV�FRQVLVWV�RI�IROORZLQJ�QXUVLQJ�VWDII�GXULQJ�WKHLU�GDLO\�ZRUN�DQG�SHUIRUPLQJ�WKRVH�WDVNV
ZKLFK�GR�QRW�UHTXLUH�VSHFLDO�WUDLQLQJ�RU�SHUPLVVLRQ��7KLV�DOVR�SURYLGHV�DQ�RSSRUWXQLW\�WR�OHDUQ
VRPH�RI� WKH� VSHFLDOLVHG� ODQJXDJH� UHTXLUHG�ZLWKLQ�KHDOWKFDUH� VHUYLFHV��3UDFWLFDO� WUDLQLQJ�DW� WKH
FHQWUHV� LV�FRPELQHG�ZLWK�VWXG\�YLVLWV� WR�6WRFNKROP�&RXQW\�&RXQFLO¶V�QXUVLQJ�KLJK�VFKRRO�� ,Q
DGGLWLRQ� WR�JHULDWULF�FDUH� WUDLQLQJ�SODFHV�KDYH�DOVR�EHHQ�DUUDQJHG� LQ�KRVSLWDO�NLWFKHQV�� DQG�DV
FDUHWDNHUV�

�� /RFXP�$%

/RFXP� LV� UHVSRQVLEOH� IRU� WKH�XS�NHHS�DQG�PDQDJHPHQW�RI�6//
V�SURSHUWLHV��8S� WR���� SODFHV
FDQ� EH� PDGH� DYDLODEOH�� IRU� \RXQJ� SHRSOH� ZLWKLQ� VHYHUDO� GLIIHUHQW� SDUWV� RI� WKH� RUJDQLVDWLRQ�
DPRQJ�WKHP�RIILFH�DQG�UHFHSWLRQ�ZRUN�HVSHFLDOO\�ZHUH�IRUHLJQ�ODQJXDJH�VNLOOV�DUH�UHTXLUHG��,Q
WKH� EXLOGLQJ� VHFWRU�� ZKHUH� WKH� FXUUHQW� DYHUDJH� DJH� DPRQJ� HPSOR\HHV� LV� KLJK�� HPSOR\PHQW
RSSRUWXQLWLHV� ZLOO� EH� DYDLODEOH� LQ� WKH� IXWXUH� IRU� WHFKQLFLDQV� ZLWKLQ� HOHFWULFDO� DQG� WHOHSKRQH
V\VWHPV�� YHQWLODWLRQ� V\VWHPV� LQ� VFKRROV� DQG� IXUWKHU� HGXFDWLRQ� HVWDEOLVKPHQWV�� SOXPELQJ� DQG
FDUSHQWU\��(QYLURQPHQWDO�ZRUN�VXFK�DV�UHIXVH�GLVSRVDO�DQG�WUHDWPHQW��DQG�WKH�VRUWLQJ�RI�XVHG
KRVSLWDO� HTXLSPHQW� DV� D� SUHOXGH� WR� UHF\FOLQJ� LV� DOVR� SDUW� RI� WKH� WUDLQLQJ�� +RVSLWDOV� LQ� WKH
6WRFNKROP� UHJLRQ� DOUHDG\� WU\� WR� EH� 
HQYLURQPHQWDO� KRVSLWDOV
� �PLOM|VMXNKXV�� DV� IDU� DV� WKLV� LV
SRVVLEOH��$OVR�FRYHUHG�E\�WKH�SURMHFW�LV�WKH�LQGRRU�DQG�RXWGRRU�XS�NHHS�RI�EXLOGLQJV�DQG�WKHLU
JURXQGV�

�� 6WRFNKROP�3XEOLF�7UDQVSRUW��6/

7KHUH�DUH� VHYHUDO� W\SHV�RI� MRE�RI�DQ� HQYLURQPHQWDO� QDWXUH�ZKHUH� SUDFWLFDO� H[SHULHQFH� FDQ� EH
JDLQHG�DQG�LQ�WKH�IXWXUH��WKHUH�ZLOO�EH�QHHGHG�IRU�WHFKQLFLDQV�RI�GLIIHUHQW�NLQGV��7KH�WUDFN�DQG
UDLO�V\VWHP�FDQ�DOVR�RIIHU�SUDFWLFDO�SODFHV�DV�FDQ�WKH�WHOHSKRQH�V\VWHP��DQG�FHQWUDO�PDLQWHQDQFH
GHSRW�DQG�ZRUNVKRS�
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(DFK� WUDLQHH� LV� IXUQLVKHG� ZLWK� D� SODQ� ZKHQ� WKH\� OHDYH� WKH� SURMHFW�� 7KLV� LV� GUDZQ� XS� LQ
FRQVXOWDWLRQ�ZLWK�WKH�PHQWRU�DQG�GHWDLOV�WKH�SRVVLELOLWLHV�IRU�IXUWKHU�WUDLQLQJ��HGXFDWLRQ�DQG�VR
RQ��0HQWRUV�VHH�WKH�SURMHFW�DV�SURYLGLQJ�WUDLQHHV�ZLWK�

$�FKDQFH�WR�JHW�VWDUWHG�DQG�JHW�WKHPVHOYHV�RXW�RI�GHSHQGHQF\�RQ�ZHOIDUH�,W�JLYHV�WKHP
PRUH�VWUXFWXUH�LQ�WKHLU�OLYHV�DQG�SURYLGHV�DQ�LQWURGXFWLRQ�WR�ZRUNLQJ�OLIH�

7KH� FRPPHQWV� RI� PHQWRUV� RQ� WKH� VXFFHVVHV� DQG� IDLOXUHV� RI� WKH� SURMHFW� VR� IDU� UHIHU� WR� WKH
GLIILFXOW\� LQYROYHG� LQ� PHDVXULQJ� VXFFHVV�� *LYHQ� WKH� GLIILFXOW� ODERXU� PDUNHW� VLWXDWLRQ� IRU
LPPLJUDQWV�LQ�JHQHUDO�DQG�WKH�YLUWXDO�HPSOR\PHQW�IUHH]H�ZLWKLQ�WKH�SXEOLF�VHFWRU�DW�WKH�SUHVHQW
WLPH��WKH�SURMHFW�PXVW�EH�XQGHUVWRRG�DV�DQ�LQYHVWPHQW�LQ�WKH�IXWXUH��HYHQ�LI�VRPH�WUDLQHHV�KDYH
LQ�IDFW�EHHQ�HPSOR\HG�RQ�D�SHUPDQHQW�EDVLV�ZLWKLQ�6//��$W� WKH�PRPHQW�PHQWRUV�DUH�DEOH� WR
NHHS�LQ�WRXFK�ZLWK�WUDLQHHV�HYHQ�DIWHU�WKH�ODWWHU�KDYH�ILQLVKHG��%XW�KRZ�ORQJ�WKLV�FDQ�FRQWLQXH
LV�GLIILFXOW�WR�VD\�

7R�ZKDW� H[WHQW� WKH� SURMHFW� FDQ� EH� VHHQ� DV� EXLOGLQJ� RQ� RU� GHULYLQJ� LQVSLUDWLRQ� IURP� WKH� 6//
SURJUDPPH�IRU�LPPLJUDQWV�ZDV�D�TXHVWLRQ�SXW�WR�PHQWRUV��7KH�DQVZHU��DW� OHDVW�IRU� LQGLYLGXDO
PHQWRUV�WKHPVHOYHV��VHHPV�WR�EH�YHU\�OLWWOH��+RZHYHU��PHQWRUV�ZHUH�DZDUH�RI�WKH�H[LVWHQFH�RI
WKH� SURJUDPPH� DQG� IHOW� LW� ZDV� LPSRUWDQW� WKDW� WKH� SURJUDPPH� H[LVWHG� LQ� RUGHU� WR� SURYLGH
JHQHUDO�JXLGHOLQHV�DQG�WR�HPSKDVLVH�WKH�LPSRUWDQFH�RI�LPPLJUDQW�LVVXHV��7KH\�DOVR�SRLQWHG�RXW�
KRZHYHU�� WKDW� EDVHG� RQ� WKHLU� RZQ� H[SHULHQFHV� WKH� GLIIHUHQW� GHSDUWPHQWV� DQG� RUJDQLVDWLRQV
ZKLFK�FRPSULVH�6//�DUH�YHU\�LQGHSHQGHQW�DQG�WKDW�LW�LV�FRXQWHU�SURGXFWLYH�WR�IRUFH�D�SODQ�RI
DFWLRQ�RU�SURJUDPPH�XSRQ�WKHP��7KHLU�YLHZV�FRQILUP�ZKDW�ZH�DOUHDG\�NQRZ�IURP�WKH�UHVXOWV
RI�WKH�VXUYH\�RQ�LQIRUPDWLRQ�ZLWKLQ�6//�SUHVHQWHG�DERYH�ZKLFK�DOVR�LQGLFDWH�WKH�H[LVWHQFH�RI�D
VWURQJ�
ORFDO
�LGHQWLILFDWLRQ�ZLWKLQ�6//�RUJDQLVDWLRQV�

���� (YDOXDWLRQ

7KH� 6//� LPPLJUDQW� SROLF\� SURJUDPPH� ZDV� RULJLQDOO\� GHVLJQHG� WR� EH� YHU\� FRPSUHKHQVLYH�
+RZHYHU�� WKH� FXUUHQW� SURJUDPPH� LV� VKRUWHU� DQG� PRUH� DFFHVVLEOH� WKDQ� WKH� RULJLQDO� GUDIW
GRFXPHQW�DQG�WKHUH�DUH�SODQV�WR�SURGXFH�D�VLPSOH�IROGHU� WR�PDNH� WKH�SURJUDPPH�HYHQ�PRUH
DFFHVVLEOH�IRU�SHUVRQQHO��7KLV��LW�LV�KRSHG��ZLOO�PDNH�LW�PRUH�DWWUDFWLYH�WR�FRQVXOW�DQG�ZLOO�DOVR
HQDEOH� SHUVRQQHO� WR� DGDSW� LW� PRUH� HDVLO\� WR� WKH� VSHFLILF� QHHGV� RI� GLIIHUHQW� VHFWRUV� RI� WKH
&RXQFLO
V�RSHUDWLRQV��%HDULQJ�LQ�PLQG�WKH�UHVXOWV�IURP�WKH�VXUYH\�RI�LQIRUPDWLRQ�LQ�6//�ZKLFK
LQGLFDWH� WKDW�SHUVRQQHO� WHQG� WR� LGHQWLI\�PRVW� VWURQJO\�ZLWK� VHFWRUV�RI�6//�FORVHVW� WR� WKHP�� D
SROLF\�ZKLFK�FDQ�EH�DGDSWHG�WR�
ORFDO
�RUJDQLVDWLRQDO�QHHGV�DQG�LV�VKRUWHU�DQG�PRUH�DFFHVVLEOH
ZRXOG� DSSHDU� WR� EH� D� ZLVH� PHDVXUH�� ,W� PD\� KHOS� WR� DYRLG� JLYLQJ� WKH� LPSUHVVLRQ� WKDW� WKH
SURJUDPPH�LV�EHLQJ�IRUFHG�RQ�GHSDUWPHQWV�IURP�
DERYH
�

7KH� H[LVWHQFH� RI� KRVSLWDO� OHYHO� LQLWLDWLYHV� LQ� WKH� 6WRFNKROP� UHJLRQ� SRLQWV� WR� DQ� LPSRUWDQW
IHDWXUH� RI� SROLF\� UHIRUP� QDPHO\� WKH� WZR�ZD\� LQIOXHQFH� ZKLFK� FDQ� H[LVW� ZLWKLQ� ODUJH
RUJDQLVDWLRQV�� 7KH� FRQWHQW� RI� WKH� 6//� FHQWUDO� SURJUDPPH� DQG� WKH� SURJUDPPH� HYDOXDWLRQV
VKRZV� D�PXWXDO� LQIOXHQFH� DW�ZRUN� EHWZHHQ� GLIIHUHQW� OHYHOV� RI� WKH� WRWDO� 6//� RUJDQLVDWLRQ� LQ
ZKLFK�SROLF\�LV�IRUPXODWHG�DQG�UHYLVHG�LQ�WKH�OLJKW�RI�ERWK�FHQWUDO�DQG�ORFDO�H[SHULHQFH�

$WWHQWLRQ� WR� WKH� FRQVHTXHQFHV� RI� FRQWUDFWLQJ� RXW� IRU� LPPLJUDQW� SHUVRQQHO� LV� DQ� LPSRUWDQW
DVSHFW�RI�6//�SROLF\�DQG�SUDFWLFH�� HVSHFLDOO\�DV�FRQWUDFWLQJ�RXW� WR�SULYDWH�HQWUHSUHQHXUV� LV� D
JURZLQJ�WUHQG�ZLWKLQ�PDQ\�SXEOLF�VHFWRU�RUJDQLVDWLRQV��$OWKRXJK�LQLWLDO�H[SHULHQFHV�KDYH�EHHQ
QHJDWLYH�IRU�LPPLJUDQWV��WKH�,PPLJUDQW�6HFUHWDULDW�KDV�JRQH�VRPH�ZD\�WR�LGHQWLI\LQJ�ZK\�WKLV
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ZDV�VR�DQG�SURYLGLQJ�LQIRUPDWLRQ�ZKLFK�FDQ�EH�XVHG�WR�SUHYHQW�D�UHSHWLWLRQ�RI�WKH�PLVWDNHV�LQ
WKH�IXWXUH�

$�JUHDW�GHDO� RI� WKH� FRQWHQW� RI� WKH� YDULRXV� SURJUDPPHV� IRU� LPPLJUDQW� DQG� UHIXJHH� TXHVWLRQV
IRFXVHV�RQ�FXOWXUDO� UHVRXUFHV�DQG�PDNLQJ�XVH� RI� WKH� FRPSHWHQFH� RI� LPPLJUDQW� VWDII�� VXFK� DV
ELOLQJXDOLVP��+RZHYHU��WKLV�LV�LQ�WKH�IRUP�RI�UHFRPPHQGDWLRQV�RQO\��/LWWOH�DWWHQWLRQ�LV�SDLG�WR
FRQFUHWH�VXJJHVWLRQV�LQ�ZKLFK�UHFUXLWPHQW�SROLF\�DQG�SUDFWLFH�DUH�VSHOOHG�RXW�IRU�WKH�SHUVRQQHO
LQYROYHG�

0XFK�RI�WKH�DWWHQWLRQ�SDLG�LQ�GRFXPHQWV�DQG�UHSRUWV�LV�WR�UHODWLRQV�EHWZHHQ�GLIIHUHQW�QDWLRQDO
JURXSV�LQ�6//�ZRUNSODFHV��UDWKHU�WKDQ�WR�UHODWLRQV�EHWZHHQ�6ZHGHV�DQG�LPPLJUDQW�SHUVRQQHO
ZLWK� GLIIHUHQW� FXOWXUDO� EDFNJURXQGV�� 7KH� FRXUVH� RQ� UDFLVP� DQG� [HQRSKRELD� LV� D� QRWDEOH
H[FHSWLRQ� KHUH�� 2QH� FDQQRW� UXOH� RXW�� KRZHYHU�� WKH� SRVVLELOLW\� RI� D� VSLQ�RII� HIIHFW� ZKLFK
FRQWULEXWHV� WR� LPSURYLQJ� UHODWLRQV� EHWZHHQ� DOO� HPSOR\HHV� RQFH� WKH� JHQHUDO� OHYHO� RI� FXOWXUDO
XQGHUVWDQGLQJ�DV�D�ZKROH�LQFUHDVHV�

7KH�XVH�RI�FRQWDFW�SHUVRQV�LQ�GLIIHUHQW�KHDOWKFDUH�DUHDV�DQG�VHFWRUV�RI� WKH�&RXQFLO� LV� D�JRRG
LGHD� LQ� WKHRU\�� EXW� DV� WKH� ,PPLJUDQW� 6HFUHWDULDW¶V� IROORZ�XS� UHSRUW� UHYHDOHG� WKHUH� LV
FRQVLGHUDEOH�YDULDWLRQ�EHWZHHQ�FRQWDFW�SHUVRQV�LQ�KRZ�WKH\�VHH�WKHLU�UROH�DQG�WKH�NQRZOHGJH
WKH\� KDYH� RI� LPPLJUDQW� TXHVWLRQV�� ,Q� IDFW�� VRPH� RI� WKH� SHRSOH� OLVWHG� DV� FRQWDFW� SHUVRQV� IRU
LPPLJUDQW�TXHVWLRQV�WXUQHG�RXW�WR�NQRZ�YHU\�OLWWOH�DQG�ZHUH�RQO\�DEOH�WR�UHIHU�LQTXLULHV�IXUWKHU
WR�RWKHUV�

7KHUH� KDYH� EHHQ� VRPH� GLIILFXOWLHV� LQYROYHG� LQ� LPSOHPHQWLQJ� SURJUDPPH� SURSRVDOV�� )RU
H[DPSOH�� SRLQW� ��� LQ� WKH� SODQ� RI� DFWLRQ�� 
%LOLQJXDO� FRPSHWHQFH
� OLHV� RXWVLGH� RI� WKH� NLQG� RI
WUDLQLQJ� KLJK� VFKRROV� DQG� FROOHJHV� RI� IXUWKHU� HGXFDWLRQ� SURYLGH�� 6//� FDQQRW� SURYLGH� ZRUN
WUDLQLQJ� LQ� 6ZHGLVK� DQG� DQRWKHU� ODQJXDJH�� 7KLV� KDV� EHHQ� SRLQWHG� RXW� IRU� WKH� ,PPLJUDQW
6HFUHWDULDW�E\�WKH�GHQWDO�KHDOWKFDUH�VHUYLFHV�

$QRWKHU�SUREOHP� LV�PHDVXULQJ� DWWLWXGH� FKDQJHV�ZLWKLQ� WKH� RUJDQLVDWLRQ�� ,W� LV� DOVR� GLIILFXOW� WR
PDLQWDLQ� WKH� SURJUDPPH
V� PRPHQWXP� DW� D� WLPH� RI� FXW�EDFNV�� H[WHQVLYH� UHRUJDQLVDWLRQ� DQG
JHQHUDO�XQFHUWDLQW\�ZLWKLQ� WKH�RUJDQLVDWLRQ��7KH� FRPPHQWV� RI� FRQWDFW� SHUVRQV� IURP�GLIIHUHQW
KHDOWKFDUH� DUHDV� VXJJHVW� WKDW� WKLV� KDV� EHHQ� WKH� FDVH� GXULQJ� UHFHQW� \HDUV�� $� VWDJQDQW� SXEOLF
VHFWRU� ODERXU�PDUNHW� SURYLGHV� IHZ� RSSRUWXQLWLHV� IRU� QHZ� UHFUXLWPHQW� VRPHWKLQJ�ZKLFK� GRHV
QRW�EHQHILW�LPPLJUDQWV�

7KH� 6ZHGLVK� /DERXU� 0DUNHW� %RDUG�� $06�� KDV� LGHQWLILHG� D� SDUWLFXODU� SUREOHP� IDFLQJ� QRQ�
1RUGLF� FLWL]HQV� DV� WKH� GLIILFXOW\� RI� TXDOLI\LQJ� IRU�ZRUN�WUDLQLQJ� VFKHPHV�� ,Q� WKH� OLJKW� RI� WKLV
SUREOHP��$06�GUHZ�XS�D�VSHFLDO�SODQ�RI�DFWLRQ�LQ������
,PPLJUDQWV�WR�:RUN��$�3ODQ�RI�$FWLRQ
IRU�$09
� �,QYDQGUDUH� WLOO� DUEHWHW� HWW� KDQGOLQJVSURJUDP� IRU� $09��� 7KH� SODQ� DLPV� WR� 
RSHQ
GRRUV
� WR� WKH� ODERXU� PDUNHW� IRU� LPPLJUDQWV� ERWK� LQ� WKHLU� FRQWDFWV� ZLWK� SXEOLF� DQG� SULYDWH
HPSOR\HHV� DQG� LQ� WKH� DUHD� RI� FR�RSHUDWLRQ� EHWZHHQ� WKH� PXQLFLSDOLWLHV�� RWKHU� DXWKRULWLHV�
RUJDQLVDWLRQV�DQG�QRW�OHDVW�WKH�ODERXU�PDUNHW�SDUWQHUV�

2QH� RI� WKH� UHTXLUHPHQWV� OLVWHG� LQ� WKH� SURJUDPPH� LV� WKH� QHHG� IRU� PRUH� DFWLYH� FRQWDFWV� ZLWK
FRPSDQLHV� LQ�RUGHU� WR� ILQG�RXW�DERXW�YDFDQFLHV��JDLQ� NQRZOHGJH� RI� WKH� FRPSDQ\� DQG� LQIRUP
WKHP�RI�WKH�DJHQF\
V�DFWLYLWLHV��$06��������$V�PDQ\�RI�WKHVH�VSHFLDO�VFKHPHV�DUH�RQO\�IRXQG
LQ�FHUWDLQ�DUHDV��$06�VWUHVVHV�WKDW�FR�RSHUDWLRQ�RYHU�DGPLQLVWUDWLYH�ERUGHUV�LV�YLWDO��$06�DOVR
VXJJHVWV�WKDW�D�
3DUWQHUVKLS
�LV�QHHGHG�EHWZHHQ�WKH�HPSOR\PHQW�VHUYLFHV��FRPSDQLHV�DQG�RWKHU
DFWRUV� LQ�RUGHU� WR�DJUHH�RQ� IXWXUH� ODERXU�PDUNHW� QHHGV��7KH�PDMRU� VWUXFWXUDO� FKDQJHV�ZLWKLQ
EXVLQHVV� DQG� WKH� SXEOLF� VHFWRU� GXULQJ� WKH� ����V� PDNH� LW� GLIILFXOW� WR� SUHGLFW� ZKLFK� MREV� DQG
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W\SHV� RI� VNLOO� ZLOO� EH� LQ� GHPDQG� LQ� WKH� IXWXUH�� ,GHQWLI\LQJ� QHZ� DUHDV� RI� JURZWK� ZLOO� HQDEOH
HPSOR\PHQW�VHUYLFHV�WR�DGDSW�WUDLQLQJ�SURJUDPPHV�IRU�LPPLJUDQWV�WR�WKHVH�QHZ�GHPDQGV�

7KH�6//�SURMHFW�IRU�\RXQJ�LPPLJUDQWV�DSSHDUV��IRU�WKH�PRVW�SDUW���WR�EH�D�FRQFUHWH�H[DPSOH�RI
D�PRUH�IOH[LEOH�DWWLWXGH�WR�UHFUXLWPHQW�DQG�D�JRRG�H[DPSOH�RI�FR�RSHUDWLRQ�EHWZHHQ�GLIIHUHQW
RUJDQLVDWLRQV��,W�DWWHPSWV�WR�SUHGLFW�IXWXUH�HPSOR\PHQW�QHHGV�ZLWKLQ�6//��DQG�LW�OLQNV�WRJHWKHU
VHYHUDO�RUJDQLVDWLRQV�DV�ZHOO�DV�DGPLQLVWUDWLYH�OHYHOV��,W�DOVR�WDUJHWV�\RXQJ�SHRSOH�ZKR�PLJKW
QRUPDOO\�KDYH�GLIILFXOW\�ILQGLQJ�D�SODFH�RQ�D�WUDLQLQJ�VFKHPH�

7KHUH� LV�� SHUKDSV�� DOVR� DQ� LPSRUWDQW� HOHPHQW� RI� UHDOLVP� LQ� D� SURMHFW� VXFK� DV� WKLV�� 'XULQJ� D
SHULRG� ZKHQ� WKHUH� KDV� EHHQ� D� YLUWXDO� UHFUXLWPHQW� VWRS� LQ� 6//� �DQG� WR� WKH� SXEOLF� VHFWRU� LQ
JHQHUDO��OLWWOH�FDQ�EH�GRQH�WR�LQFUHDVH�WKH�QXPEHU�RI�LPPLJUDQWV�ZKR�DUH�HPSOR\HG�ZLWKLQ�WKH
RUJDQLVDWLRQ��$WWHPSWLQJ�WR�HQVXUH�WKDW�\RXQJ�LPPLJUDQWV�DUH�EHWWHU�SODFHG�WR�WDNH�DGYDQWDJH
RI�IXWXUH�HPSOR\PHQW�RSSRUWXQLWLHV��ZKLFK�LV�WKH�SULPDU\�DLP�RI�WKH�SURMHFW��PD\�EH�D�SRVLWLYH
SUDFWLFDO�PHDVXUH�ZRUWK�HPXODWLQJ�
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&$6(�678'<����7+(�&21)('(5$7,21�2)�352)(66,21$/
(03/2<((6��7-b167(0b11(16�&(175$/25*$1,6$7,21��7&2

��� 7KH� &RQIHGHUDWLRQ� RI� 3URIHVVLRQDO� (PSOR\HHV�� 7MlQVWHPlQQHQV
FHQWUDORUJDQLVDWLRQ��7&2

7KH�ODERXU�PDUNHW�RUJDQLVDWLRQV�LQ�6ZHGHQ�RFFXS\�D�VWURQJ�SRVLWLRQ�LQ�VRFLHW\��7KLV�LV�WUXH�RI
WKHLU�VL]H�DQG�RI� WKH�LQIOXHQFH�WKH\�H[HUFLVH��([SUHVVLRQV� VXFK�DV� 
RUJDQLVDWLRQDO�6ZHGHQ
� DQG

WKH�SRZHU�RI�LQWHUHVW�RUJDQLVDWLRQV
�XVXDOO\�UHIHU�WR�WKH�ODERXU�PDUNHW�RUJDQLVDWLRQV��,Q������
WKH� 6ZHGLVK� 7UDGH� 8QLRQ� &RQIHGHUDWLRQ� �/2�� KDG� DURXQG� ����� PLOOLRQ� PHPEHUV�� DQG� 7KH
&RQIHGHUDWLRQ� RI� 3URIHVVLRQDO� (PSOR\HHV� �7&2�� ���� PLOOLRQ� LQ� ERWK� WKH� SXEOLF� DQG� SULYDWH
VHFWRUV��7KH�SRSXODWLRQ�RI� 6ZHGHQ� LV� ����PLOOLRQ��%\� LQWHUQDWLRQDO� VWDQGDUGV�� WKHQ�� WKH� WUDGH
XQLRQV�LQ�6ZHGHQ�DUH�H[WUHPHO\�ZHOO�RUJDQLVHG�DQG�UHSUHVHQW�EHWZHHQ����DQG����SHU�FHQW�RI�DOO
HPSOR\HHV��7KH�6ZHGLVK�(PSOR\HUV
�&RQIHGHUDWLRQ��6$)���UHSUHVHQWHG��������EXVLQHVV�ILUPV
LQ������

7KH�UHSUHVHQWDWLRQ�DFFRUGHG�WKH�ODERXU�PDUNHW
V�PDMRU�RUJDQLVHG�LQWHUHVWV� LQ�FRPPLWWHH�ZRUN
DQG�OD\�JRYHUQLQJ�ERGLHV�KDV�WUDGLWLRQDOO\�EHHQ�D�SDUWLFXODUO\�LPSRUWDQW�IHDWXUH�RI�WKH�6ZHGLVK
SROLF\�PDNLQJ� PRGHO�� ZKLFK� LV� DOVR� FKDUDFWHULVHG� E\� RSHQQHVV�� UDWLRQDOLW\� DQG� FRQVHQVXV�
VHHNLQJ��7KH�SRVLWLRQ�RI�WKH�FHQWUDO�ODERXU�PDUNHW�DFWRUV�DOVR�SURYLGHV�WKHP�ZLWK�FRQVLGHUDEOH
LQIOXHQFH�RYHU�SXEOLF�RSLQLRQ�

6LQFH� ������ WKH� 6ZHGLVK� 7UDGH� 8QLRQV� &RQIHGHUDWLRQ� �/2��� ZKLFK� DFWV� DV� WKH� XPEUHOOD
RUJDQLVDWLRQ� IRU� QDWLRQDO� XQLRQV� IRU� EOXH�FROODU� ZRUNHUV�� KDV� KDG� DQ� LPPLJUDQW� SROLF\
SURJUDPPH�� ,Q� ������ /2� VXJJHVWHG� WKDW� D� ODZ� DJDLQVW� HWKQLF� GLVFULPLQDWLRQ� LQ� WKH� ODERXU
PDUNHW�ZDV�QHHGHG��2YHU�KDOI�RI�LPPLJUDQWV�ZKR�ZHUH�ERUQ�DEURDG�DQG�DUH�LQ�HPSOR\PHQW�DUH
PHPEHUV� RI� EOXH�FROODU� XQLRQV� DQG� WKHUHIRUH� DIILOLDWHG� WR� /2�� /2
V� SRVLWLRQ� RQ� HWKQLF
GLVFULPLQDWLRQ�FDQ�EH�VDLG�WR�UHIOHFW� WKLV��2WKHU�XQLRQV�KDYH�WKHLU�RZQ�LQIRUPDWLRQ�FDPSDLJQV
IRU�LPPLJUDQWV��DQG�PRVW�DW�VRPH�SRLQW�HPSKDVLVH�WKDW�HWKQLF�GLVFULPLQDWLRQ�PXVW�QRW�RFFXU�LQ
WKH�ZRUNSODFH�� EXW�� RQ� WKH�ZKROH�� WKH� DWWHQWLRQ� SDLG� WR� HWKQLF� GLVFULPLQDWLRQ�ZDV� OLPLWHG� XS
XQWLO�WKH�PLG�����V�

,Q�������7&2��6$)�DQG�/2�LVVXHG�D�MRLQW�UHFRPPHQGDWLRQ��
3UHYHQWLQJ�5DFLDO�'LVFULPLQDWLRQ
DQG� ;HQRSKRELD� DQG� WKH� 3URPRWLRQ� RI� (TXDO� 2SSRUWXQLWLHV� LQ� WKH� :RUNSODFH
�� 7KH
UHFRPPHQGDWLRQ� LV� IRXQGHG� RQ� D� MRLQW� SURJUDPPH� IRU� DFWLRQ� DGRSWHG� E\� WKH� 8QLRQ� RI
,QGXVWULDO� (PSOR\HUV
� &RQIHGHUDWLRQV� RI� (XURSH� �81,&(�� DQG� WKH� (XURSHDQ� 7UDGH� 8QLRQ
&RQIHGHUDWLRQ��(78&���/2�DQG�7&2�EHORQJ�WR�WKH�ODWWHU���7KH�VL[�SDJH�GRFXPHQW�LV�LQWHQGHG
WR�EH�GLVWULEXWHG�WKURXJKRXW�WKH�SULYDWH�VHFWRU��$Q�HTXLYDOHQW�EXW�VRPHZKDW�VKRUWHU�GRFXPHQW
H[LVWV�IRU�WKH�SXEOLF�VHFWRU�

,Q�WKH�GRFXPHQW�LQWHQGHG�IRU�LQGXVWU\�DQG�EXVLQHVV�WKH�PDLQ�FRQWHQW�FRQVLVWV�RI�D�GHVFULSWLRQ
RI�WKH�PXOWLFXOWXUDO�FRPSDQ\��7KH�GRFXPHQW�QRWHV�WKDW�WKH�ZRUOG�LQ�ZKLFK�WRGD\
V�FRPSDQLHV
RSHUDWH�LV�D�PXOWLFXOWXUDO�HQYLURQPHQW�ZKHUH�HPSOR\HHV��FXVWRPHUV�DQG�VXSSOLHUV�KDYH�VKLIWLQJ
QDWLRQDO�DQG�HWKQLF�EDFNJURXQGV��7KH�WH[W�VWURQJO\�HPSKDVLVHV�KRZ�PDUNHW�IRUFHV�GHPDQG�WKDW
FRPSDQLHV�DGDSW�WR�JURZLQJ�LQWHUQDWLRQDOLVDWLRQ�
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6XFFHVV�LQ�WKH�PDUNHW�GHSHQGV�WR�DQ�LQFUHDVLQJ�GHJUHH�RQ�WKH�DELOLW\�WR�H[SORLW�WKH
LQKHUHQW�SRWHQWLDO� IRXQG� LQ�D� GLYHUVLW\� RI� H[SHULHQFHV� DQG� NQRZOHGJH��&RPSDQLHV
ZKLFK�VXFFHHG�LQ�GRLQJ�WKLV�ZLOO�EH�PRUH�FRPSHWLWLYH�DQG�EHWWHU�HTXLSSHG�WR�GHDO
ZLWK�FKDQJHV�LQ�D�FRQVWUXFWLYH�ZD\�


7KH�UHDGHU�LV�WKHQ�LQIRUPHG�WKDW�FRPSDQLHV�WRGD\�GR�QRW�H[SORLW�WKH�REYLRXV�DGYDQWDJHV�ZKLFK
IROORZ� IURP� D� PXOWLFXOWXUDO� ZRUNIRUFH�� $FFRUGLQJ� WR� VWXGLHV�� LPPLJUDQWV� DQG� WKHLU� FKLOGUHQ
KDYH� ORZ�VNLOOHG� MREV� RU� DUH� XQHPSOR\HG� WR� D� JUHDWHU� H[WHQW� WKDQ� WKH� UHVW� RI� WKH� SRSXODWLRQ�
$ORQJ�ZLWK�WKH�SRRU�ODQJXDJH�VNLOOV�GLVFULPLQDWLRQ�LV�DOVR�PHQWLRQHG�DV�DQ�H[SODQDWLRQ�IRU�WKH
ZHDN�SRVLWLRQ�RI�LPPLJUDQWV�LQ�WKH�ODERXU�PDUNHW�

7KH� GRFXPHQW� GHFODUHV� WKDW� EHFDXVH� UDFLDO� GLVFULPLQDWLRQ� LV� LQ� FRQIOLFW� ZLWK� JRRG� EXVLQHVV
PHWKRGV� DQG� SULQFLSOHV� RI� VROLGDULW\� LW� LV� LQ� WKH� LQWHUHVWV� RI� HPSOR\HUV�� HPSOR\HHV� DQG� WKHLU
RUJDQLVDWLRQV�WR�SUHYHQW�HWKQLF�GLVFULPLQDWLRQ�LQ�ZRUNLQJ�OLIH��7KH�GRFXPHQW�DOVR�DVVHUWV� WKDW
WKH�ODERXU�PDUNHW�SDUWQHUV�DUH�DZDUH�RI�WKHLU�VRFLDO�UHVSRQVLELOLW\�DQG�WKH�UHODWLRQVKLS�EHWZHHQ
IDLU� UHFUXLWPHQW� SUDFWLFHV� DQG� HIIHFWLYH� EXVLQHVV� PDQDJHPHQW�� 7KH� PRVW� FHQWUDO� LGHDV� DUH
VXPPDULVHG�DV�

�� 7DNH�IXOO�DGYDQWDJH�RI�WKH�DELOLWLHV�DQG�WDOHQWV�DYDLODEOH��
$�FRPSDQ\�ZKLFK�LV�FRPSULVHG
RI�GLIIHUHQW�JURXSV�ZLWK�PDQ\�GLIIHUHQW� WDOHQWV�� H[SHULHQFHV�DQG�VNLOOV�� ILQGV� LW� HDVLHU� WR
UHFRJQLVH� QHZ� LGHDV� DQG� SRVVLELOLWLHV�� 6XFK� DQ� RUJDQLVDWLRQ� KDV� D� JUHDWHU� FKDQFH� RI
GHYHORSLQJ�LWV�UROH�LQ�VRFLHW\�DQG�H[SORLWLQJ�LWV�EXVLQHVV�DQG�VRFLDO�SRWHQWLDO�WR�WKH�IXOO
�

�� (QVXUH�WKDW�REMHFWLYH�VHOHFWLRQ�FULWHULD�IRUP�WKH�EDVLV� IRU�GHFLVLRQV�DQG�DFWLRQV�DQG�QRW
GLVFULPLQDWLRQ�� SUHMXGLFHV� RU� XQMXVW� DVVXPSWLRQV�� ,I� WKH� VHOHFWLRQ� FULWHULD� GR� QRW� UHIOHFW
WKH�VNLOOV�D�MRE�GHPDQGV��WKLV�ZLOO�OHDG�WR�LQHIILFLHQF\�DQG�LQMXVWLFH�

�� 0DNH� WKH� FRPSDQ\� PRUH� DWWUDFWLYH�� $ELOLWLHV� DUH� D� IXQGDPHQWDO� FRPSHWLWLYH� DVVHW�
FRPSDQLHV�QHHG�WR�IRVWHU�D�UHSXWDWLRQ�ZKLFK�PDNHV�SHRSOH�ZDQW�WR�ZRUN�IRU�WKHP�

�� *HW�WR�NQRZ�FXVWRPHUV�DQG�XQGHUVWDQG�WKHLU�QHHGV��&RPSDQ\�PDQDJHPHQW�QHHGV�UHOLDEOH
DQG�REMHFWLYH� LQIRUPDWLRQ�DERXW� SRWHQWLDO� FXVWRPHUV� DQG� D�PXOWLFXOWXUDO�ZRUNIRUFH� FDQ
DFW�DV�D� VRXUFH� IRU� WKLV�NLQG�RI� LQIRUPDWLRQ��0RUHRYHU�� LW� FDQ�KHOS� WKH� FRPSDQ\� FUHDWH
VXFFHVVIXO�VWUDWHJLHV�IRU�PDUNHWLQJ�LQ�D�VLWXDWLRQ�ZKHUH�HWKQLF�PLQRULW\�DQG�LQWHUQDWLRQDO
PDUNHWV�DUH�H[SDQGLQJ�

�� 2SHUDWH� ZLWK� VXFFHVV� LQWHUQDWLRQDOO\�� &RPSDQLHV� ZLWK� D� PXOWLFXOWXUDO� ZRUNIRUFH� ILQG
WKHPVHOYHV� LQ� D� IDYRXUDEOH� VWDUWLQJ� SRVLWLRQ� IURP� ZKLFK� WR� UHDFK� PDUNHWV� LQ� RWKHU
FRXQWULHV�ZKHUH�WKHLU�HPSOR\HHV�KDYH�FRQWDFWV�

�� &RQWULEXWLQJ� WR�D� VWDEOH� VRFLHW\��(TXDO� RSSRUWXQLWLHV� DQG� HTXDO� WUHDWPHQW� FRQWULEXWH� WR
FUHDWLQJ�D�VWDEOH�VRFLHW\�ZLWK�JRRG�JURZWK�SRWHQWLDO�

7KH�GRFXPHQWV�VWDWHV�WKDW�7KH�&RQIHGHUDWLRQ�RI�3URIHVVLRQDO�(PSOR\HHV��7&2���WKH�6ZHGLVK
(PSOR\HUV
� )HGHUDWLRQ� �6$)�� DQG� WKH� 6ZHGLVK� 7UDGH� 8QLRQ� &RQIHGHUDWLRQ� �/2�� VWUHVV� WKH
LPSRUWDQFH�RI�FUHDWLQJ�D�GHPRFUDWLF��SOXUDOLVWLF� VRFLHW\� LQ�6ZHGHQ�FKDUDFWHULVHG�E\�VROLGDULW\
DQG�UHVSHFW�IRU�WKH�GLJQLW\�RI�DOO�SHRSOH��5DFLVP�DQG�[HQRSKRELD�FRQVWLWXWH�D�WKUHDW�QRW�RQO\�WR
VRFLHW\�EXW�DOVR�WR�D�VPRRWKO\�IXQFWLRQLQJ�HFRQRP\��(YHQ�LI�WKH�ODZ�SURYLGHV�OHJDO�SURWHFWLRQ
DJDLQVW� UDFLDO� GLVFULPLQDWLRQ�� FRQWLQXDO� HIIRUWV� DUH� VWLOO� QHHGHG� WR� WDFNOH� GLUHFW� DQG� LQGLUHFW
GLVFULPLQDWLRQ�
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7KH� UHFRPPHQGDWLRQ� DOVR� H[SODLQV� ZKDW� LV� PHDQW� E\� WKH� WHUPV� GLUHFW� DQG� LQGLUHFW
GLVFULPLQDWLRQ��'LUHFW�GLVFULPLQDWLRQ�LV�GHILQHG�DV�GHOLEHUDWH�GLVFULPLQDWLRQ�RQ�UDFLDO�RU�HWKQLF
JURXQGV�� ,QGLUHFW� GLVFULPLQDWLRQ� LV� D� SUDFWLFH� ZKLFK�� DOWKRXJK� LW� LV� DSSOLHG� WR� HYHU\RQH�
V\VWHPDWLFDOO\� GLVDGYDQWDJHV� FHUWDLQ� LQGLYLGXDOV� IURP� HWKQLF�� QDWLRQDO� RU� RWKHU� JURXSV
FRPSDUHG�ZLWK�LQGLYLGXDOV�ZKR�GR�QRW�EHORQJ�WR�WKHVH�JURXSV�

,Q� D� VLPLODU�PDQQHU��7&2� DQG� /2�� WRJHWKHU�ZLWK� SXEOLF� VHFWRU� HPSOR\HUV�� KDYH� SURGXFHG� D
UHFRPPHQGDWLRQ�IRU�WKH�SXEOLF�VHFWRU��,W�GLIIHUV�LQ�FRQWHQW�IURP�WKH�UHFRPPHQGDWLRQ�LQWHQGHG
IRU� WKH� SULYDWH� VHFWRU�� &RPSDQLHV� DUH� QRW� WKH� FHQWUDO� FRQFHUQ�� ,QVWHDG�� WKH� SURJUDPPH
FRQFHQWUDWHV�RQ�KRZ�JRRG�SXEOLF�VHUYLFH�FDQ�EH�SURGXFHG�

7KH� UHFRPPHQGDWLRQ� DUJXHV� WKDW� H[SORLWLQJ� WKH� FRPSHWHQFH� ZKLFK� H[LVWV� LQ� SXEOLF� VHFWRU
RUJDQLVDWLRQV� LPSURYHV� SURGXFWLYLW\� DQG� TXDOLW\�� 7KURXJK� WKH� DSSOLFDWLRQ� RI� D� GHOLEHUDWH
LQWHJUDWLRQ�SROLF\�LQ�UHFUXLWPHQW��VHOHFWLRQ��GHYHORSLQJ�FRPSHWHQFH�DQG�VNLOOV��ZRUN�DOORFDWLRQ
DQG�SURPRWLRQ��SXEOLF�VHFWRU�RUJDQLVDWLRQV�FDQ�EHWWHU�UHSUHVHQW�DQG�SURYLGH�VHUYLFH�WR�VRFLHW\�
0DQ\� RI� WKH� SURJUDPPH� SRLQWV� DQG� VXJJHVWLRQV� DUH� GLVFXVVHG� LQ� WHUPV� RI� KRZ� WKH
SUHFRQGLWLRQV�IRU�LQWHJUDWLRQ�FDQ�EH�FUHDWHG

,W� LV� RI� QR� VPDOO� LPSRUWDQFH�� DFFRUGLQJ� WR� WKH� GRFXPHQW�� WKDW� SXEOLF� DXWKRULWLHV� DQG
RUJDQLVDWLRQV�ZKLFK�ZRUN�IRU�WKH�LQWHJUDWLRQ�RI�LPPLJUDQWV�DUH�DOVR�JRRG�H[DPSOHV�IRU�WKH�UHVW
RI�VRFLHW\��3XEOLF�DXWKRULWLHV�DQG�RUJDQLVDWLRQV�KDYH�WKH�UHVSRQVLELOLW\�IRU�LQWHJUDWLRQ�SROLF\��,W
LV�WKH\�ZKR�PXVW��HQVXUH�WKDW�HYHU\RQH�LV�WUHDWHG�HTXDOO\�ZLWKLQ�WKH�UHIXJHH�VHUYLFHV��VFKRROV�
WKH� ODERXU�PDUNHW�� KHDOWKFDUH�� HWF�� DQG� WKDW� LPPLJUDQWV� DUH� JLYHQ� WKH� VDPH� RSSRUWXQLWLHV� DV
6ZHGHV�� ,W� LV� WKHUHIRUH� SDUWLFXODUO\� LPSRUWDQW� WKDW� WKH\�ZRUN� DJDLQVW� XQLQWHQGHG� DQG� KLGGHQ
GLVFULPLQDWLRQ�LQ�ZRUNSODFHV��WKH�SXEOLF�VHFWRU�DQG�WKH�DXWKRULWLHV��)DLOXUH�WR�GR�VR�FDQ�FUHDWH�D
VRFLHW\�ZKLFK�LV�D�IHUWLOH�JURXQG�IRU�[HQRSKRELD��UDFLVP�DQG�HYHQWXDO�VHULRXV�FRQIOLFWV�

��� 1HZ�,QLWLDWLYHV�LQ�����

&R�RSHUDWLRQ� EHWZHHQ� 7&2�� 6$)� DQG� /2� UHVXOWHG� LQ� VXEVWDQWLDO� ���SDJH� MRLQW� SROLF\
GRFXPHQW� LQ�������7KH�GRFXPHQW�KDV� LWV�RULJLQV� LQ�D� MRLQW�GHFODUDWLRQ�ZKLFK�7&2��6$)�DQG
/2� VLJQHG� LQ� ����� LQ�ZKLFK� WKH\� GLVWDQFHG� WKHPVHOYHV� IURP� UDFLVP� DQG� [HQRSKRELD�� ,Q� WKH
GHFODUDWLRQ�WKH�PHPEHU�RUJDQLVDWLRQV�RI�7&2��/2�DQG�6$)�DUH�HQFRXUDJHG�WR�ZRUN�WRJHWKHU
IRU�WKH�JRRG�RI�DOO�LQ�WKH�ZRUNSODFH�

7KH� WKUHH� RUJDQLVDWLRQV� DUH� RI� WKH� RSLQLRQ� WKDW� D� MRLQW� SROLF\� GHFODUDWLRQ� LV� QRW� LQ� LWVHOI
VXIILFLHQW�WR�DFKLHYH�DFWXDO�UHVXOWV�LQ�ZRUNLQJ�OLIH��,W�PXVW�EH�VXSSRUWHG�E\�FRQFUHWH�PHDVXUHV
WR�FUHDWH�HTXDO�FRQGLWLRQV�LQ�FRPSDQLHV�DQG�ORFDO�SODFHV�RI�ZRUN��$FFRUGLQJ�WR�WKH�SUHIDFH�WR

,PPLJUDQWV� LQ�6ZHGLVK�:RUNLQJ�/LIH
� WKH�WKUHH�RUJDQLVDWLRQV�KRSH� WKDW� WKH� WH[W�FDQ�DFW�DV�D
VRXUFH�RI�LQVSLUDWLRQ�IRU�EXVLQHVV�PDQDJHPHQW�DQG�XQLRQ�EUDQFKHV�ZKLFK�ZDQW�WR�ZRUN�LQ� WKH
VSLULW�H[SUHVVHG�LQ�7&2
V��/2
V��DQG�6$)
V�MRLQW�VWDWHPHQW�

7KH� PDLQ� KHDGLQJV� LQ� WKH� GRFXPHQW� DUH� 
7KH� NH\� WR� 6ZHGHQ
�� 
:KR� LV� DQ� LPPLJUDQW"
�

,PPLJUDQW� �XQHPSOR\HG"
��
,PPLJUDQWV�LQ�ZRUNLQJ�OLIH���WKLV�LV�WKH�VLWXDWLRQ
��
,GHDV�IRU�FKDQJH

DQG�D�FRQFOXGLQJ�VHFWLRQ�HQWLWOHG�
+RZ�GR�ZH�SURFHHG"�$�GLVFXVVLRQ�RI�LPPLJUDQWV�LQ�ZRUNLQJ
OLIH
��DV�ZHOO�DV�D�VXPPDU\�RI�LGHDV�DQG�VXJJHVWLRQV��7KH�GRFXPHQW�LV�LQWHQGHG�IRU�GLVWULEXWLRQ
WR�SODFHV�RI�ZRUN�DQG�WR�DFW�DV�WKH�EDVLV�IRU�GLVFXVVLRQ�

7KH�GRFXPHQW�EHJLQV�E\�DVNLQJ�ZK\�LW�LV�VR�LPSRUWDQW�IRU�WKH�ODERXU�PDUNHW�SDUWQHUV�DFWLYHO\
WR�PDNH�LW�HDVLHU�IRU�LPPLJUDQWV�WR�ILQG�ZRUN��8QHPSOR\PHQW�KDV�ULVHQ�FRQVLGHUDEO\�LQ�6ZHGHQ
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GXULQJ�WKH�����V�� HVSHFLDOO\�DPRQJVW� WKH�PRVW� UHFHQWO\�DUULYHG� LPPLJUDQWV�� ,QGHHG�� VLQFH� WKH
����V�D�JURZLQJ�JURXS�RI�LPPLJUDQWV�KDYH�EHHQ�H[FOXGHG�IURP�WKH�ODERXU�PDUNHW�

+LJK� XQHPSOR\PHQW� DIIHFWV� VRFLHW\
V� GHYHORSPHQW� DQG� VRFLDO� GLYLVLRQV� DULVH�ZKHQ�ZHOIDUH� LV
XQGHUPLQHG�� +LJK� OHYHOV� RI� XQHPSOR\PHQW� HVSHFLDOO\� DPRQJ� LPPLJUDQWV� FUHDWH� D� EUHHGLQJ
JURXQG� IRU� [HQRSKRELD� DQG� UDFLVP� WKH� GRFXPHQW� DUJXHV��7KH� LQWHJUDWLRQ� RI� LPPLJUDQWV� LQWR
ZRUNLQJ�OLIH�LV�WKH�NH\�WR�IXUWKHU�LQWHJUDWLRQ�LQWR�VRFLHW\�SURYLGLQJ�WKDW�WKH�ODERXU�PDUNHW�LV�QRW
HWKQLFDOO\�VHJUHJDWHG�

7KH�SROLF\�GRFXPHQW� OLQNV�WRJHWKHU� WKH�H[FOXVLRQ�RI� LPPLJUDQWV�IURP�WKH� ODERXU�PDUNHW�ZLWK
XQGHVLUDEOH� FRQVHTXHQFHV� IRU� WKH� JHQHUDO� GHYHORSPHQW� RI� VRFLHW\� DQG� IRU� LPPLJUDQWV
WKHPVHOYHV�

,Q� WKH� GRFXPHQW� WKH� RUJDQLVDWLRQV�ZLVK� WR� SUHVHQW� H[DPSOHV� RI� LPPLJUDQWV� � ZKR� KDYH� EHHQ
VXFFHVVIXO�LQ�WKH�6ZHGLVK�ODERXU�PDUNHW��7KH�JURZWK�LQ�WKH�QXPEHU�RI�LPPLJUDQW�EXVLQHVVHV�LV
QRWHG� ZLWK� HQWKXVLDVP�� 3UHVHQWLQJ� LPPLJUDQWV� ZKR� DUH� HPSOR\HG�� LW� LV� DUJXHG�� KHOSV� WR
XQGHUPLQH� WKH� VWHUHRW\SLFDO� GHSLFWLRQ� RI� LPPLJUDQWV� DV� DOZD\V� H[FOXGHG� IURP� ZRUN�� 7KH
H[DPSOHV��SUHVHQWHG�DUH�WDNHQ�IURP�WKH�SULYDWH�VHFWRU�DV�WKHUH�KDV�EHHQ�D�YLUWXDO�HPSOR\PHQW
IUHH]H�ZLWKLQ�WKH�SXEOLF�VHFWRU�GXULQJ�WKH�����V�

:KR�LV�WKH�GRFXPHQW�LQWHQGHG�IRU�"

7&2��6$)�DQG�/2�DUJXH�WKDW�DQ�LPSRUWDQW�UHDVRQ�IRU�DQDO\VLQJ�WKH�SRVLWLRQ�RI�LPPLJUDQWV�LQ
6ZHGLVK�ZRUNLQJ�OLIH� LV� WKDW� LW�FDQ�EH�XVHIXO�IRU� WKRVH�LPPLJUDQWV�ZKR�DUH�RXWVLGH�WKH�ODERXU
PDUNHW��7KLV�LV�DQ�H[SOLFLW�DLP�RI�WKH�GRFXPHQW�DQG�LW�LV�IRU�WKLV�UHDVRQ�WKDW� LW�GRHV�QRW�IRFXV
RQ�XQHPSOR\HG�LPPLJUDQWV��6XFK�D�IRFXV�FUHDWHV�QHJDWLYH�H[SHFWDWLRQV�DQG�LV�GHYDVWDWLQJ�ERWK
IRU�WKH�PRUDOH�RI�LPPLJUDQWV�ZKR�DUH�VHHNLQJ�ZRUN�DQG�IRU�WKRVH�ZKR�DUH�DOUHDG\�LQ�WKH�ODERXU
PDUNHW��,QVWHDG��WKH�DLP�LV�WR�JLYH�D�PRUH�QXDQFHG�SLFWXUH�RI�LPPLJUDQWV�LQ�ZRUNLQJ�OLIH�DQG�WR
SURYLGH� WKH� UHDGHU� ZLWK� H[DPSOHV� RI� VXFFHVVIXO� LPPLJUDQW� ZRUN� FDUHHUV� LQ� RUGHU� WR� LQVSLUH
RWKHU�LPPLJUDQWV��DQG�SRWHQWLDO�HPSOR\HUV�

7KH� GRFXPHQW� DOVR� VKRZV� FOHDU� VLJQV� RI� ZDQWLQJ� WR� DOWHU� HPSOR\HU� DWWLWXGHV� WR� HPSOR\LQJ
LPPLJUDQWV��&RQFUHWH�H[DPSOHV�RI�LPPLJUDQWV�ZRUNLQJ�LQ�GLIIHUHQW�FRPSDQLHV�FDQ�LQFUHDVH�WKH
HPSOR\HUV
� RSHQQHVV� WR� WKH� SRVVLELOLW\� RI� UHFUXLWLQJ� SHUVRQQHO� ZLWK� DQRWKHU� FXOWXUDO
EDFNJURXQG��7KHUH�LV�DOVR�D�FULWLFDO�VFUXWLQ\�RI�ZKDW�WKH�FRQFHSWV�RI�
6ZHGHV
�DQG�
LPPLJUDQWV

DFWXDOO\� PHDQ�� 0DQ\� SHRSOH� ZKR� ZHUH� FRQWDFWHG� GXULQJ� WKH� LQLWLDO� VWDJHV� RI� SUHSDULQJ� WKH
GRFXPHQW� H[SUHVVHG� VXUSULVH� WKDW� WKH\� KDG� EHHQ� FKRVHQ� EHFDXVH� WKH\� ZHUH� LPPLJUDQWV�
([DPLQLQJ� WKH� UHFUXLWPHQW� DQG� LQWHJUDWLRQ� RI� LPPLJUDQWV� DW� D� ZRUNSODFH� FDQ� PHDQ� WKDW� D
GLYLVLRQ�DULVHV�EHWZHHQ�LPPLJUDQWV�DQG�RWKHUV�ZKLFK�GRHV�QRW�QRUPDOO\�UHFHLYH�DQ\�DWWHQWLRQ�LQ
GDLO\�ZRUNLQJ�SUDFWLFH��
6RPHWLPHV�WRR�PXFK�DWWHQWLRQ�WR�WKH�SRVLWLRQ�RI�LPPLJUDQWV�DW�D�SODFH
RI�ZRUN�FDQ�KDYH�QHJDWLYH�FRQVHTXHQFHV
�WKH�GRFXPHQW�VWDWHV�

,PPLJUDQWV�LQ�WKH�/DERXU�0DUNHW

7KH� VHFWLRQV� 
:KR� DUH� LPPLJUDQWV"
� DQG� 
,PPLJUDQW�  � 8QHPSOR\HG"
� SURYLGH� EDFNJURXQG
LQIRUPDWLRQ� DERXW� LPPLJUDWLRQ� WR� 6ZHGHQ�� LWV� FRPSRVLWLRQ� DQG� FKDUDFWHU�� 7KH� SRVLWLRQ� RI
LPPLJUDQWV� LQ� WKH� ODERXU� PDUNHW� LV� DOVR� SUHVHQWHG� ZLWK� WKH� KHOS� RI� VWDWLVWLFV� DQG� UHVHDUFK
ILQGLQJV��7KH�GRFXPHQW�QRWHV�WKH�KLJKHU�DYHUDJH�OHYHOV�RI�HGXFDWLRQ�DPRQJ�UHIXJHH�LPPLJUDQWV
WKDQ�DPRQJ�6ZHGHV�DQG�WKH�ULVLQJ�OHYHOV�RI�XQHPSOR\PHQW�DQG�HDUO\�UHWLUHPHQW�DPRQJ�ODERXU
PLJUDQWV��7KH� IDFW� WKDW�XQHPSOR\PHQW� LV�PRUH� WKDQ� WKUHH� WLPHV� KLJKHU� DPRQJ�QRQ�(XURSHDQ
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LPPLJUDQWV� WKDQ�DPRQJ�QDWLYH�6ZHGHV� LV� DOVR� QRWHG��+LJK� XQHPSOR\PHQW� LV� VDLG� WR� FUHDWH� D
FDWHJRU\�RI�SHRSOH�GHSHQGHQW�RQ�ZHOIDUH�SD\PHQWV�ZKR�FRQVWLWXWH�D�KHDY\�ILQDQFLDO�EXUGHQ�RQ
VRFLHW\�� HVSHFLDOO\� LQ� ODUJHU� WRZQV� DQG� FLWLHV�� ,PPLJUDQWV� LQFUHDVLQJO\� EHORQJ� WR� WKH� JURZLQJ
QXPEHU�RI�SRRU�

7KH�GRFXPHQW�JRHV�RQ�WR�JLYH�D�VXEWOH�SLFWXUH�RI�WKH�GLYHUVLW\�WKDW�H[LVWV�DPRQJ�LPPLJUDQWV�LQ
WHUPV� RI� WKHLU� HGXFDWLRQDO� EDFNJURXQGV� DQG� ODERXU� PDUNHW� FDUHHUV�� ([DPSOHV� RI� 6ZHGLVK
FRPSXWHU� FRPSDQLHV� ZKLFK� KDYH� HPSOR\HG� KLJKO\� HGXFDWHG� LPPLJUDQWV� DUH� SURYLGHG�� $
GHSDUWPHQWDO�PDQDJHU�IURP�RQH�RI�WKH�ODUJHU�FRPSDQLHV��(ULFVVRQ��GHVFULEHV�IRUHLJQ�FRPSXWHU
HGXFDWLRQ�DV�XVXDOO\�EHLQJ�RI�D�KLJK�VWDQGDUG�DQG�VWDWHV�WKDW�LW�GRHV�QRW�UHDOO\�PDWWHU�YHU\�PXFK
ZKHUH�RQH�ZDV�HGXFDWHG��&RPSXWHU�WUDLQLQJ�LQ�6ZHGHQ�SUREDEO\�VKRZV�DV�PXFK�YDULDELOLW\�DV
WKH�GLIIHUHQFHV�LQ�FRPSXWHU�WUDLQLQJ�DQG�HGXFDWLRQ�EHWZHHQ��FRXQWULHV�KH�VWDWHV�

7KH�GRFXPHQW�JRHV�RQ�WR�QRWH�WKDW�DPRQJ�SROLWLFDO�UHIXJHHV�WKHUH�DUH�SURIHVVRUV��GRFWRUV�DQG
IRUPHU�WRS�FLYLO�VHUYDQWV�OLYLQJ�LQ�6ZHGHQ�ZKR�DUH�IRUFHG�WR� OLYH�RQ�ZHOIDUH�DJDLQVW� WKHLU�ZLOO
RU�ZKR�KDYH�EHHQ�JLYHQ�ZRUN�IRU�ZKLFK�WKH\�DUH�RYHU�TXDOLILHG��7KH�UHDGHU�LV�LQIRUPHG�WKDW�WKH
1DWLRQDO� $JHQF\� IRU� +LJKHU� (GXFDWLRQ� KDV� PDGH� VLJQLILFDQW� HIIRUWV� � WR� IDFLOLWDWH� HIIHFWLYH
FRPSDULVRQ�RI�IRUHLJQ�DQG�6ZHGLVK�TXDOLILFDWLRQV�DQG�WKDW�D�GDWD�EDVH�RI�DSSUR[LPDWHO\�����
TXDOLILFDWLRQV�LV�QRZ�DYDLODEOH�IRU�WKH�VWDWH�HPSOR\PHQW�DJHQFLHV�WR�FRQVXOW��,W�LV�DOVR�DYDLODEOH
RQ�WKH�,QWHUQHW��%HFDXVH�PDQ\�HPSOR\HUV�DUH�LJQRUDQW�RI�WKH�FRQWHQW�RI�IRUHLJQ�HGXFDWLRQ��WKH\
DUH�UHOXFWDQW�WR�HPSOR\�SHRSOH�ZKR�GR�QRW�KDYH�D�6ZHGLVK�TXDOLILFDWLRQ��$FFRUGLQJ�WR�RQH�FLYLO
VHUYDQW�IURP�WKH�1DWLRQDO�$JHQF\�IRU�+LJKHU�(GXFDWLRQ�WKLV�LV�QRW�D�TXHVWLRQ�RI�GLVFULPLQDWLRQ�
EXW��UDWKHU��JHQXLQH�XQFHUWDLQW\�RQ�WKH�HPSOR\HUV
�VLGH�

+HUH� WKH� GRFXPHQW�� WKURXJK� SUHVHQWLQJ� DFFRXQWV� RI� JRRG� H[SHULHQFHV� IURP� WKRVH� HPSOR\HUV
ZKR�KDYH� HPSOR\HG� KLJKO\�HGXFDWHG� LPPLJUDQWV� DQG� WKH� LQIRUPDWLRQ� HPSOR\HUV� FDQ� ILQG� RXW
DERXW�IRUHLJQ�TXDOLILFDWLRQV��DLPV� WR� UHPRYH� WKH�DWWLWXGHV�DQG�EHKDYLRXUV�ZKLFK� UHVXOW� LQ� WKLV
NLQG�RI�XQLQWHQGHG�GLVFULPLQDWLRQ�

)RU�LPPLJUDQWV�ZLWK�ORZ�OHYHOV�RI�HGXFDWLRQ��WKH�VLWXDWLRQ�LQ� WKH�ODERXU�PDUNHW� LV�HYHQ�ZRUVH
EHFDXVH� RI� WKH� FXW�EDFNV� ZLWKLQ� LQGXVWU\�� KHDOWKFDUH� DQG� VRFLDO� VHUYLFHV�� 7KH� GRFXPHQW
SUHVHQWV�D�QXPEHU�RI�VXFFHVVIXO�VROXWLRQV�ZKLFK�KDYH�KHOSHG�LPPLJUDQWV�LQ�WKH�UHWDLO�VHFWRU��,W
DOVR� GLVFXVVHV� KRZ� WKH� VWHUHRW\SLFDO� LPDJH� RI� LPPLJUDQW� ZRPHQ� DV� WLHG� WR� WKH� KRPH� DQG
VRFLDOO\�LVRODWHG�PDNHV�LW�GLIILFXOW�IRU�WKHP�WR�HQWHU�ZRUNLQJ�OLIH�

,PPLJUDQWV�DV�D�5HVRXUFH

7KH� GRFXPHQW� SRVHV� WKH� TXHVWLRQ� RI� ZKDW� KDSSHQV� WR� WKH� FRPSHWHQFH� RI� LPPLJUDQWV�� WKHLU
ODQJXDJH� VNLOOV� DQG� FXOWXUDO� FDSLWDO�� 'R� SHUVRQQHO� VWDII� UHFRJQLVH� WKH� SRWHQWLDO� WKH� VSHFLDO
DELOLWLHV� RI� LPPLJUDQWV� UHSUHVHQW"� 7KH� DQVZHU� JLYHQ� LV� 
1R
�� +RZHYHU�� VLPSO\� E\� UDLVLQJ� WKH
TXHVWLRQ��VR�WKH�DXWKRUV�KRSH��PRUH�HPSOR\HUV�ZLOO�SD\�DWWHQWLRQ�WR�WKH�PDWWHU�

7KH� GRFXPHQW� GRHV�� KRZHYHU�� SURYLGH� VRPH� H[DPSOHV� RI� KRZ� WKH� ODQJXDJH� VNLOOV� RI
LPPLJUDQWV�KDYH�EHHQ�XWLOLVHG��6RPH�FRPSDQLHV�KDYH�PDGH�XS�OLVWV�RI�SHUVRQQHO�ZLWK�ODQJXDJH
VNLOOV�ZKR�FDQ�DFW�DV�LQWHUSUHWHUV�DQG�JXLGHV�ZKHQ�WKH�FRPSDQ\�KDV�YLVLWRUV�IURP�DEURDG��2QH
VXSHUPDUNHW�RZQHU�H[SODLQV�KRZ�D�VWRUH�ORFDWHG�LQ�DQ�DUHD�ZLWK�D�ODUJH�LPPLJUDQW�SRSXODWLRQ
EHQHILWV�IURP�WKH�ODQJXDJH�VNLOOV�RI�WKH�HPSOR\HHV�ZKR�FDQ�SURYLGH�EHWWHU�VHUYLFH��7KHUH�LV�DOVR
WKH�H[DPSOH�RI�D�IRRG�ZKROHVDOHU�ZKLFK�VXSSOLHV�UHVWDXUDQWV�DQG�FDIpV�DQG�FDWHUV�WR�D�PDMRULW\
RI�FXVWRPHUV�ZLWK�LPPLJUDQW�EDFNJURXQGV��(PSOR\LQJ�LPPLJUDQWV�LQ�WKH�FRPSDQ\�LV�QRW�RQO\�D
PDWWHU� RI� PDNLQJ� XVH� RI� WKHLU� ODQJXDJH� VNLOOV�� LW� LV� DOVR�� DQG� PRUH� LPSRUWDQWO\�� D� PDWWHU� RI
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HVWDEOLVKLQJ� D� WUXVWLQJ� UHODWLRQVKLS� ZLWK� WKH� FRPSDQ\
V� FXVWRPHUV�� ,Q� VKRUW�� LPPLJUDQWV� FDQ
SURYLGH�D�FRPSDQ\�ZLWK�D�UHVRXUFH�ZKLFK�LQFUHDVHV�LWV�FRPSHWLWLYH�HGJH�

0XOWLFXOWXUDOLVP�LQ�WKH�:RUNSODFH�"

+DYLQJ�LPPLJUDQW�SHUVRQQHO�FDQ�EH�JRRG�IRU�EXVLQHVV��%XW�KRZ�D�FXOWXUDOO\�PL[HG�ZRUNSODFH
DIIHFW�WKH�FRPSDQ\
V�SURGXFWLYLW\�DQG�HIILFLHQF\�LV� WKH�QH[W� LVVXH�WKH�GRFXPHQW� WDNHV�XS��2QH
HPSOR\HU�GHFODUHV�LQ�WKH�GRFXPHQW�WKDW�KH�LV�QRW�FRQYLQFHG�WKDW�D�PXOWLFXOWXUDO�SODFH�RI�ZRUN
IXQFWLRQV�EHWWHU�WKDQ�D�PRQRFXOWXUDO��EXW�KH�LV�DOVR�RI�WKH�RSLQLRQ�WKDW�WKHUH�LV�QR�HYLGHQFH�WKDW
D�PXOWLFXOWXUDO�SODFH�RI�ZRUN�HQWDLOV�DQ\�VSHFLDO�SUREOHPV�HLWKHU��2WKHUV�ZKR�DUH�TXRWHG�DUJXH
WKDW�PXOWLFXOWXUDOLVP� LV� JRRG� IRU� SURGXFWLYLW\��7KH� SUHVHQFH� RI� GLIIHUHQW� NLQGV� RI� NQRZOHGJH
DQG� H[SHULHQFH� LQFUHDVHV� WKH� DQDO\WLFDO� DQG� SUREOHP�VROYLQJ� VNLOOV� RI� WKH� JURXS�� (YHU\RQH
VHHPV� WR� EH� RI� WKH� RSLQLRQ�� IRU� H[DPSOH�� WKDW� D� WZR�VH[� ZRUNSODFH� IXQFWLRQV� EHWWHU� WKDQ� D
XQLVH[�RQH�

7KH� SROLF\� GRFXPHQW� LV� GHVLJQHG� VR� WKDW� LW� ZHDYHV� WRJHWKHU� LQIRUPDWLRQ� ZLWK� D� FULWLFDO
H[DPLQDWLRQ� RI� FRPPRQ� DVVXPSWLRQV� DERXW� ZKDW� LPPLJUDQWV� LQ� ZRUNLQJ� OLIH� PHDQ� IRU� D
ZRUNSODFH�� IRU� WKH�PDMRULW\� RI�ZRUNHUV� DQG� IRU� WKH� FRPSDQ\� DQG� LWV� SURGXFWLYLW\�� 7KLV�PD\
IXQFWLRQ�WR�PDNH�HPSOR\HUV�DQG�HPSOR\HHV�DZDUH�RI�WKHLU�RZQ�WDNHQ�IRU�JUDQWHG�DVVXPSWLRQV�
$OWKRXJK� WKH� GRFXPHQW� LV� H[SOLFLW� DERXW� LWV� DLP� WR� DGGUHVV� LPPLJUDQWV�� WKH� LQIRUPDWLRQ
SUHVHQWHG�KHUH�LV�LQWHQGHG�SDUWLFXODUO\�IRU�UHFUXLWPHQW�DQG�SHUVRQQHO�VWDII�

'LVFULPLQDWLRQ�"

'LVFULPLQDWLRQ�LV�GLVFXVVHG�LQ�WZR�SODFHV�LQ�WKH�GRFXPHQW��,W�ILUVW�DSSHDUV�DIWHU�WKH�SUHVHQWDWLRQ
RI�EDVLF�LQIRUPDWLRQ�DERXW�LPPLJUDWLRQ��LPPLJUDQWV�DQG�WKHLU�VLWXDWLRQ� � LQ� WKH�6ZHGLVK�ODERXU
PDUNHW��+DYLQJ�DZRNHQ�WKH� UHDGHU
V� LQWHUHVW� WKH�TXHVWLRQ� UHDSSHDUV� ODWHU�RQ� LQ� WKH�GRFXPHQW
ZKHUH� WKH� SUREOHP� RI� HWKQLF� VSHFLDO� WUHDWPHQW� LQ� ZRUNLQJ� OLIH� LV� H[DPLQHG� LQ� GHSWK�� 7KH
GRFXPHQW�GRHV�QRW�SUHDFK�DW�WKH�UHDGHU�RU�LGHQWLI\�VFDSHJRDWV�QRU�GRHV�LW�GHOLYHU�UHDG\�PDGH
DQVZHUV� ZKLFK� FDQ� EH� PHFKDQLFDOO\� DFFHSWHG�� ,QVWHDG�� WKH� DQDO\VLV� RIWHQ� WDNHV� WKH� IRUP� RI
GLDORJXH� DQG� FRQYHUVDWLRQ� EHWZHHQ� UHSUHVHQWDWLYHV� IRU� HPSOR\HHV�� RIWHQ� ZLWK� DQ� LPPLJUDQW
EDFNJURXQG�� DQG� HPSOR\HU� UHSUHVHQWDWLYHV�� 'LIIHUHQW� SHUVSHFWLYHV�� RSLQLRQV� DQG� TXHVWLRQV
VXUURXQGLQJ�GLVFULPLQDWLRQ�DUH�PDGH�WR�FRQIURQW�RQH�DQRWKHU�DQG�WKH�UHDGHU�LV�REOLJHG�WR�DGRSW
D� VWDQFH� LQ� UHODWLRQ� WR� WKHP� DQG� KLV�KHU� RZQ� SRVLWLRQ�� 7KH� EDVLF� DVVXPSWLRQ� PDGH� E\� WKH
GRFXPHQW� VHHPV� WR� EH� WKDW� SHRSOH� ZLOO� HQVXUH� WKDW� WKH\� GR� QRW� GLVFULPLQDWH� GHOLEHUDWHO\� RU
XQLQWHQWLRQDOO\�RQFH�WKH\�XQGHUVWDQG�EHWWHU�KRZ�DQG�ZK\�WKH\�WKLQN�DQG�DFW�DV�WKH\�GR�

7KH�VHFWLRQ�
'LVFULPLQDWLRQ�RU�QHZ�VWUXFWXUHV
�SRVHV�WKH�TXHVWLRQ�RI�ZK\�XQHPSOR\PHQW� LV�VR
KLJK�DPRQJ�LPPLJUDQWV��7KH�GLVFXVVLRQ�EHJLQV�E\�DVNLQJ�ZKHWKHU�WKH�JURZLQJ�GLYLGH�EHWZHHQ
6ZHGHV�DQG� LPPLJUDQWV� LQ� WKH� ODERXU�PDUNHW� LV� WKH� UHVXOW� RI� QHZ�GHPDQGV� IRU� VSHFLDO� VNLOOV�
HVSHFLDOO\�LQ�6ZHGLVK��RU�ZKHWKHU�LW�LV�D�PDWWHU�RI�HWKQLF�GLVFULPLQDWLRQ�

&KDQJHV�LQ�LQGXVWU\��KHDOWKFDUH�DQG�VRFLDO�VHUYLFHV�ZKLFK�WUDGLWLRQDOO\�HPSOR\HG�ODUJH�QXPEHUV
RI�LPPLJUDQWV�KDYH�OHG�WR�IHZHU�MREV�LQ�WKHVH�VHFWRUV�DW�WKH�VDPH�WLPH�DV�WKH��VHUYLFH�VHFWRU�KDV
GHYHORSHG��6SHFLILF�W\SHV�RI�VNLOOV�VXFK�DV�LQ�WKH�6ZHGLVK�ODQJXDJH�DQG�
WKH�VLOHQW�ODQJXDJH
��L�H�
VRFLDO� FRGHV� DQG�PRUHV��� WHDPZRUN� DQG� LQGLYLGXDO� LQLWLDWLYH� KDYH� FRPH� WR� FKDUDFWHULVH� ERWK
LQGXVWU\�DQG�WKH�VHUYLFH�VHFWRU�
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7KH�DXWKRUV�DVN�ZKHWKHU� WKH� WKHRU\� WKDW� LPPLJUDQWV� ODFN� WKH� QHFHVVDU\� VRFLDO� FRPSHWHQFH� LV
IUHH�IURP�SUREOHPV�DQG�FRQFOXGH�WKDW�LW�LV�QRW��7KH\�DVN�

,V�LW�UHDOO\�WUXH�WKDW�WKHUH�DUH�FRPPRQ�VRFLDO�FRGHV�LQ�6ZHGHQ�ZKLFK�DUH�LQ�JHQHUDO
GLDPHWULFDOO\� RSSRVHG� WR� WKRVH� RI� LPPLJUDQW� JURXSV�� :K\� DUH� RQO\� LPPLJUDQWV
GLVDGYDQWDJHG� E\� WKH� QHZ� GHPDQGV� ZKLFK� DUH� PDGH� LQ� ZRUNLQJ� OLIH"� 3RRU
NQRZOHGJH�RI�6ZHGLVK�FDQ�EH�DQ�REVWDFOH��RI�FRXUVH��EXW�ZK\�VKRXOG�DQ�LPPLJUDQW
KDYH� OHVV� VRFLDO� FRPSHWHQFH"� $W� ZRUVW� WKHVH� WKHRULHV� DUH� VLPSO\� P\WKV� XVHG� WR
FRQFHDO� OHVV� SOHDVDQW� IDFWV�� 7KDW� 6ZHGHQ� LV� FKDUDFWHULVHG� E\� D� GLVFULPLQDWRU\
PHQWDOLW\� DQG� WKDW� WKLV� LV� ZK\� LPPLJUDQWV� DUH� QRW� HPSOR\HG�� ,PPLJUDQWV� DUH
GHVHOHFWHG�PRUH�RIWHQ�WKDQ�RWKHUV�ZKHQ�HPSOR\HUV�FDOO�SHRSOH� IRU� LQWHUYLHZV�DQG
ZKHQ�KLULQJ��7KLV�ULVNV�OHDGLQJ�WR�D�VLWXDWLRQ�LQ�ZKLFK�XQHPSOR\HG�LPPLJUDQWV�ORVH
IDLWK�DQG�EHFRPH�SDVVLYH�

$� VLPLODU� VLWXDWLRQ� DULVHV� ZKHQ� HPSOR\HUV� DQG� SHUVRQQHO� VWDII� DUH� XQVXUH� KRZ� WR� MXGJH� WKH
FRPSHWHQFH�RI�SHRSOH�IURP�RWKHU�FXOWXUHV��7KHLU�XQFHUWDLQW\� OHDGV� WKHP� WR�SUHIHU� WKH�NQRZQ
RYHU� WKH� XQNQRZQ�� ZKLFK� ORJLFDOO\� UHVXOWV� LQ� D� GLVFULPLQDWRU\� SDWWHUQ� RI� UHFUXLWPHQW�� 7KH
DXWKRUV�DUJXH�WKDW�

7KH�WKHRU\�GRHV�QRW�UHVW�RQ�WKH�IDFW�WKDW�FXOWXUDO�GLIIHUHQFHV�LQ�WKHPVHOYHV��DUH�WKH
SUREOHP��LW�GRHV�QRW�HYHQ�SUHVXSSRVH�WKDW�WKHUH�DFWXDOO\�H[LVW�FXOWXUDO�GLIIHUHQFHV�
7KH� SUREOHP� LV�� UDWKHU�� WKDW� UHFUXLWPHQW� VWDII� DUH� LJQRUDQW� RI� LPPLJUDQW� FXOWXUDO
SDWWHUQV�

7KLV� FOHDUO\� DVVHUWV� WKDW� GLVFULPLQDWLRQ� H[LVWV� DQG� WKDW� DWWLWXGHV� DQG� DFWLRQV��ZKLFK�� RQ�PDQ\
RFFDVLRQV�� DUH� QRW� VHHQ� DV� GLVFULPLQDWRU\� LQ� IDFW� DUH� VR�� ,W� LV� DOVR� DSSDUHQW� WKDW� � � WKH� WDUJHW
JURXS� IRU� WKLV� GLVFXVVLRQ� LV� QRW� LPPLJUDQWV� EXW� ZRUN� VXSHUYLVRUV�� SHUVRQQHO� VWDII� DQG
HPSOR\HUV��$Q\RQH�FDQ�TXLWH�HDVLO\�DQG� LQQRFHQWO\�DSSO\� LGHDV�RI� VRFLDO� FRPSHWHQFH�ZLWKRXW
UHDOLVLQJ�WKDW�WKLV�OHDGV�WR�XQLQWHQGHG�GLVFULPLQDWLRQ��7KH�SROLF\�GRFXPHQW�UDLVHV� WKH�TXHVWLRQ
RI�GLVFULPLQDWRU\�DWWLWXGHV�DQG�DFWLRQV�LQ�FRQFUHWH�FRQWH[WV�DQG�VKRZV�KRZ�WKHVH�DWWLWXGHV�DQG
IRUPV�RI�EHKDYLRXU�ZKLFK�DUH�GXH�WR�D�ODFN�RI�FULWLFDO�UHIOHFWLRQ�E\�WKRVH�UHVSRQVLEOH�FDQ�UHVXOW
LQ�GLVFULPLQDWLRQ��7KH�DLP�LV�WZRIROG��WR�SURYLGH�UHFUXLWPHQW�VWDII�ZLWK�EHWWHU�LQVLJKWV�LQWR�KRZ
WKH\� WKHPVHOYHV� UHDVRQ� DQG� WKH� FRQVHTXHQFHV� RI� WKLV�� DQG� WR� SRLQW� RXW� WKDW� IDU� IURP� DOO
GLVFULPLQDWLRQ�LV�GHOLEHUDWH�DQG�WKDW�LW�FDQ�EH�D�FRQVHTXHQFH�RI�JHQHUDO�SDWWHUQV�RI�EHKDYLRXU�
8OWLPDWHO\��WKH�DLP�LV�WR�FKDQJH�WKH�EHKDYLRXU�RI�SHUVRQQHO�VWDII�WKURXJK�LQFUHDVHG�LQVLJKW��VHOI�
NQRZOHGJH�DQG�FKDQJHG�DWWLWXGHV�

7KH�VHFWLRQ�FRQFOXGHV�ZLWK�D�OLVW�RI�GLIIHUHQW�UHDVRQV�IRU�WKH�ZHDN�SRVLWLRQ�RI�LPPLJUDQWV�LQ�WKH
ODERXU� PDUNHW�� 7KH� WLPH� WDNHQ� WR� EH� JUDQWHG� DV\OXP� � FDQ� PDNH� LW� GLIILFXOW� IRU� UHIXJHH
LPPLJUDQWV� WR�HQWHU� WKH� ODERXU�PDUNHW��7KHUH� LV� OLWWOH�PRELOLW\�EHWZHHQ� WKRVH�ZKR�DUH� LQ�DQG
WKRVH�ZKR� VWDQG� RXWVLGH� WKH� ODERXU� PDUNHW�� ,QIRUPDO� FRQWDFWV� WKURXJK� IDPLO\� PHPEHUV� DQG
QHWZRUNV� KDYH� EHFRPH� LQFUHDVLQJO\� LPSRUWDQW� ZKHQ� VHDUFKLQJ� IRU� ZRUN�� 6HDUFKLQJ� IRU� WKH
UHDVRQV� IRU� XQHPSOR\PHQW� DPRQJ� LPPLJUDQWV� WKHPVHOYHV� RIWHQ� IRFXVHV� RQ� ODFN� RI� VNLOOV� LQ
6ZHGLVK��%XW��WKH�GRFXPHQW�QRWHV�� WKHUH�DUH�YXOJDU�DQG�[HQRSKRELF�YDULDWLRQV�RQ�WKLV� WKHPH�
IRU�H[DPSOH�WKH�FODLP�WKDW�
LPPLJUDQWV�GR�QRW�ZDQW�WR�ZRUN�


7KH�GRFXPHQW�UDLVHV� WKH�TXHVWLRQ�RI�GLVFULPLQDWLRQ�ZLWKRXW�SRLQWLQJ�RXW�RU�DFFXVLQJ�DQ\RQH�
/DWHU�RQ��LQ�D�VHFWLRQ�ZKLFK�DFFRXQWV�IRU�D�TXDUWHU�RI�WKH�HQWLUH�GRFXPHQW��WKHUH�LV�DQ�LQ�GHSWK
GLVFXVVLRQ�RI�WKH�LQLWLDO�TXHVWLRQV�UDLVHG�DERXW�GLVFULPLQDWLRQ�
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7KH� GLVFXVVLRQ� EHJLQV�ZLWK� WKH� FRQFOXVLRQ� WKDW� GLVFULPLQDWLRQ� LV� LQ� DOO� OLNHOLKRRG� RQH� RI� WKH
UHDVRQV�IRU�WKH�KLJK�XQHPSOR\PHQW�UDWHV�DPRQJ�QRQ�(XURSHDQ�LPPLJUDQWV��7KLV�LV�RQH�RI� WKH
UHDVRQV�ZK\�PDQ\� LPPLJUDQWV� DGRSW� 6ZHGLVK� QDPHV� WR� LPSURYH� WKHLU� FKDQFHV� LQ� WKH� ODERXU
PDUNHW�� 7KH� DXWKRUV� DOVR� QRWH� WKDW� LPPLJUDQWV� DUH� UHMHFWHG� E\� HPSOR\HUV�� QRW� RQO\� RQ� WKH
JURXQGV�RI�ODFN�RI�VNLOOV�LQ�6ZHGLVK��EXW�DOVR�LQ�PDQ\�FDVHV�EHFDXVH�LPPLJUDQW�DSSOLFDQWV�DUH
RYHU�TXDOLILHG�

7KH� DXWKRUV� WKHQ� DWWHPSW� WR� GHWHUPLQH� ZKDW� LV� PHDQW� E\� WKH� FRPSOH[� FRQFHSW� RI
GLVFULPLQDWLRQ��7KH�GLVWLQFWLRQ�EHWZHHQ�GLUHFW�DQG�LQGLUHFW�GLVFULPLQDWLRQ� LV�PDGH�DQG�VHYHUDO
H[DPSOHV�RI�FRPPRQ�IRUPV�RI� LQGLUHFW�GLVFULPLQDWLRQ�DUH�JLYHQ��)RU�H[DPSOH��GHPDQGV� IRU�D
FHUWDLQ� W\SH� RI� FORWKLQJ�ZKLFK� H[FOXGH� FHUWDLQ� JURXSV� RI� LPPLJUDQW� DSSOLFDQWV�� 'HPDQGV� IRU
YLUWXDOO\�IODZOHVV�6ZHGLVK�IRU�MREV�ZKLFK�GR�QRW�DFWXDOO\�UHTXLUH�VXFK�KLJK�OHYHOV�RI� OLQJXLVWLF
DELOLW\��7KH�DXWKRUV�DUJXH�WKDW�

'LVWLQJXLVKLQJ�EHWZHHQ�GLIIHUHQW�IRUPV�RI�GLVFULPLQDWLRQ�GHWHUPLQHV�KRZ�RQH�LV�WR
DWWDFN�SUHMXGLFHV�DQG�LJQRUDQFH��,Q�RUGHU�WR�PHHW�GLUHFW�GLVFULPLQDWLRQ�ZKLFK�UHVWV
RQ�UDFLVW�DVVXPSWLRQV��OHJLVODWLRQ�DQG�FDPSDLJQV�DJDLQVW�[HQRSKRELD�DQG�UDFLVP�DUH
QHHGHG�� ,Q�RUGHU� WR�PHHW�PRUH� LQGLUHFW�GLVFULPLQDWLRQ��HIIHFWLYH� ODZV� DUH� QHHGHG�
EXW�DOVR�RWKHU�W\SHV�RI�PHDVXUHV��SUDFWLFDO�WUDLQLQJ��LQVWUXFWLRQ�LQ�6ZHGLVK��JUHDWHU
NQRZOHGJH� RI� LPPLJUDQW� FRPSHWHQFH� DQG� FXOWXUDO� � EDFNJURXQG�� HWF�� 7KHUH� LV
QRWKLQJ�WR�SUHYHQW�GLIIHUHQW�VWUDWHJLHV�EHLQJ�XVHG�LQ�SDUDOOHO��%XW��LI�WKH�ZRUN�LV�WR
EH�VXFFHVVIXO��LW�LV�LPSRUWDQW�WR�DQDO\VH�ZKHUH�WKH�HPSKDVLV�LV�WR�OLH�

+HUH�WKH�GRFXPHQW�DGGUHVVHV� WKH�UHDGHU�GLUHFWO\�ZLWK�D�FOHDU�PHVVDJH�� 
:H
�ZLVK� WR�SURPRWH
HTXDO�WUHDWPHQW�LQ�ZRUNLQJ�OLIH�DQG�LQ�RUGHU�WR�GR�WKLV�LW�LV�YLWDO�WKDW�ZH�KDYH�D�FOHDU�SLFWXUH�RI
WKH�QDWXUH�RI� WKH�SUREOHP�VR� WKDW�ZH� FDQ� FKRRVH� WKH�PRVW� VXLWDEOH� VWUDWHJ\� DQG� DFKLHYH� RXU
JRDOV�� 7KH� VWUHVV� LV� RQ� VWUDWHJLF� DFWLRQV�� HIILFLHQF\� DQG� VXFFHVV�� 7KH� SUREOHP� RI� HWKQLF
GLVFULPLQDWLRQ�LV� WUDQVODWHG�LQWR�D� ODQJXDJH�DQG�WHUPV�RI�UHIHUHQFH�ZKLFK�DUH�FKDUDFWHULVWLF�RI
WKH�EXVLQHVV�ZRUOG
V�RZQ�VHOI�LPDJH�DQG�KRZ�LW�LV�VHHQ�E\�RWKHUV�

$� UHSUHVHQWDWLYH� IRU� WKH� VWDWH� ODERXU� PDUNHW� ERDUG� LV� RI� WKH� RSLQLRQ� WKDW� ERWK� GLUHFW� DQG
LQGLUHFW�GLVFULPLQDWLRQ�RFFXU�EXW�WKH�HPSKDVLV�LV�RQ�WKH�ODWWHU��+HUH�WKH�GRFXPHQW�UHWXUQV�WR�D
WKHPH� WRXFKHG� XSRQ� HDUOLHU�� QDPHO\� KRZ� JHQXLQH� XQFHUWDLQW\� DPRQJ� PDQ\� HPSOR\HUV� KDV
GLVFULPLQDWRU\�FRQVHTXHQFHV��7KH�ERDUG�RIILFLDO�DUJXHV�WKDW�6ZHGLVK�HPSOR\HUV�SUHIHU�6ZHGLVK
DSSOLFDQWV� RYHU� LPPLJUDQW� DSSOLFDQWV� DQG� WKDW� WKLV� VHHPV� RIWHQ� WR� EH� WKH� UHVXOW� RI� D� ODFN� RI
NQRZOHGJH� DQG� IHDU� RI� WKH� XQIDPLOLDU�� 7KLV� LV� FORVHO\� DVVRFLDWHG� ZLWK� WKH� SKHQRPHQD� RI
VWDWLVWLFDO�GLVFULPLQDWLRQ�DQG�WKH�DXWKRUV�UHIHU�WR�D�VWXG\�ZKLFK�VKRZV�WKDW�SHUVRQQHO�VWDII�ZHUH
LQYROYHG� LQ� VWDWLVWLFDO� GLVFULPLQDWLRQ� E\� DVFULELQJ� LQGLYLGXDO� IRUHLJQ� DSSOLFDQWV� FKDUDFWHULVWLFV
ZKLFK�ZHUH�DVVRFLDWHG�ZLWK�DQ�HQWLUH�JURXS��,W�ZDV�DVVXPHG�LQ�DGYDQFH�WKDW�WKH�SHUVRQ�GLG�QRW
KDYH�D�FRPPDQG�RI�6ZHGLVK�RU�ZDV�GUHVVHG�LQ�D�SDUWLFXODU�ZD\�

7KH�GRFXPHQW�VXJJHVWV��DV�D�FRQFUHWH�PHDVXUH�DJDLQVW�WKLV�VRUW�RI�GLVFULPLQDWLRQ��WKDW�FRQWUROV
EH�FDUULHG�RXW�WR�VHH�LI�SHRSOH�ZLWK�IRUHLJQ�QDPHV�DUH�FDOOHG�WR�LQWHUYLHZV�DV�RIWHQ�DV�RWKHUV�

5HJDUGOHVV�RI�ZKLFK�IRUP�RI�GLVFULPLQDWLRQ�LV�LQYROYHG�LW�UHVXOWV�LQ�WKH�H[FOXVLRQ�RI�LPPLJUDQWV
IURP� WKH� ODERXU�PDUNHW�� VRPHWKLQJ�ZKLFK� KDV� YHU\� VHULRXV� FRQVHTXHQFHV� IRU� LPPLJUDQWV� DQG
IRU�VRFLHW\��,Q�DGGLWLRQ��GLVFULPLQDWLRQ�LV�LUUDWLRQDO�IRU�FRPSDQLHV�DV�LW�PHDQV�WKDW�WKH\�GR�QRW
H[SORLW� WKH� HGXFDWLRQDO� UHVRXUFHV� ZKLFK� LPPLJUDQWV� SRVVHVV�� µ3UHVXPDEO\� FRPSDQLHV� ZLWK� D
PRUH�RSHQ�UHFUXLWPHQW�RXWORRN�PDQDJH�EHWWHU¶�
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7KH�UHDVRQV�IRU�FRPEDWLQJ�GLVFULPLQDWLRQ�DUH�PDQ\�DFFRUGLQJ�WR� WKH�DXWKRUV�� DOO�SDUWLHV�KDYH
VRPHWKLQJ�WR�JDLQ��&RPSDQLHV�LQ�SDUWLFXODU�FDQ�EHQHILW�LI�WKH\�XWLOLVH�SHUVRQQHO�UHVRXUFHV�WR�WKH
IXOO� LQ� DFFRUGDQFH�ZLWK�PDUNHW� SULQFLSOHV��/DWHU� WKH� LVVXH� RI� GLVFULPLQDWLRQ� DV� D� SUREOHP� IRU
XQLRQV��LV�WDNHQ�XS��7KLV�LV�GRQH�ZLWK�WKH�KHOS�RI�D�FRPSDULVRQ�EHWZHHQ�WKH�6ZHGLVK�DQG�WKH
%ULWLVK�OHJLVODWLRQ�

,Q�DQ�HDUOLHU� VHFWLRQ�� 
6WRFNKROPV�(QHUJL
�� D� ODUJH� FRPSDQ\�ZLWK� WZR� WKRXVDQG� HPSOR\HHV� RI
ZKLFK� WHQ� SHU� FHQW� DUH� LPPLJUDQWV�� SURYLGHV� D� FDVH� ZKHUH� LPPLJUDQW� HPSOR\HHV� VWDUWHG� D

:RUOG�$VVRFLDWLRQ
�� 7KH� UHDVRQ� OD\� LQ� WKH� IHHOLQJ� DPRQJ� VHYHUDO� LPPLJUDQWV� WKDW� WKH\� ZHUH
H[SRVHG� WR� GLVFULPLQDWLRQ� DQG� ZHUH� EHLQJ� GHQLHG� WKH� SRVVLELOLW\� RI� DGYDQFHPHQW� ZLWKLQ� WKH
FRPSDQ\��1HLWKHU�PDQDJHPHQW�QRU�WKH�XQLRQ�EUDQFK�KDG�EHHQ�ZLOOLQJ�WR�DGPLW�WKDW�LPPLJUDQW
HPSOR\HHV�ZHUH�GLVFULPLQDWHG�DJDLQVW�

'LVFULPLQDWLRQ� LV� WKXV� QRW� RQO\� D� PDWWHU� RI� UHFUXLWPHQW�� WKH� GRFXPHQW� QRWHV�� LW� LV� DOVR
VRPHWKLQJ�ZKLFK�DIIHFWV�HPSOR\HHV��IRU�H[DPSOH��WKHLU�SD\�OHYHOV�DQG�SURPRWLRQ�SURVSHFWV��$
WKRURXJK� EXW� FRPSUHKHQVLYH� H[DPLQDWLRQ� RI� WKH� ����� ODZ� DJDLQVW� HWKQLF� GLVFULPLQDWLRQ� � LQ
ZRUNLQJ�OLIH�LV�SUHVHQWHG�DQG�FRPSDUHG�ZLWK�WKH�PRUH�GHWDLOHG�%ULWLVK�OHJLVODWLRQ��ZKLFK��XQOLNH
WKH�6ZHGLVK��DOVR�DGGUHVVHV�WUDGH�XQLRQV��$FFRUGLQJ�WR�WKH�%ULWLVK�OHJLVODWLRQ�LW�LV�LOOHJDO�IRU�WKH
XQLRQV� WR� GLVFULPLQDWH� DJDLQVW� PHPEHUV� LQ� DFFHVV� WR� HGXFDWLRQ� DQG� WUDLQLQJ�� $� FULWLFDO
GLVFXVVLRQ�RI� WKH�FXUUHQW�6ZHGLVK� OHJLVODWLRQ�HQVXHV� LQ�ZKLFK� LW� LV� FRQFOXGHG� WKDW� LW�GRHV�QRW
UHDOO\�WDFNOH�WKH�GLVFULPLQDWLRQ�ZKLFK�VHYHUDO�LQGHSHQGHQW�VRXUFHV�KDYH�FRQILUPHG�DIIHFWV�ERWK
ILUVW� DQG� VHFRQG� JHQHUDWLRQ� LPPLJUDQWV�� 8QGHU� WKH� WLWOH� 
$GYLFH� WR� WKRVH� ZKR� KDYH� EHHQ
GLVFULPLQDWHG
� D� VXPPDU\� LV� SURYLGHG� RI�ZKDW� RQH� VKRXOG� GR� LI� RQH� IHHOV� WKDW� RQH� KDG� EHHQ
VXEMHFWHG�WR�GLVFULPLQDWLRQ�

:KDW�LV�WR�%H�'RQH�"

7KH�SROLF\�GRFXPHQW�FRQFOXGHV�ZLWK�WKH�VHFWLRQ�µ,GHDV�IRU�&KDQJH¶�DQG�µ+RZ�WR�3URFHHG"�$
FRQYHUVDWLRQ�¶�

µ:KDW�FDQ�HPSOR\HUV��SHUVRQQHO�PDQDJHUV��XQLRQ�EUDQFKHV�DQG�ORFDO�DXWKRULWLHV�GR�WR�PDNH�LW
HDVLHU�IRU�LPPLJUDQWV�ZKR�DUH�VHHNLQJ�ZRUN"
�LV�WKH�TXHVWLRQ�ZKLFK�WKH�ILUVW�VHFWLRQ�DWWHPSWV�WR
DQVZHU��3UDFWLFDO�H[SHULHQFH��DQ�RSHQ�SROLF\�RI�UHFUXLWPHQW��LQVWUXFWLRQ�LQ�6ZHGLVK�DQG�WUDLQLQJ
LQ� VRFLDO� FRPSHWHQFH� DUH� VRPH� RI� WKH� VXJJHVWLRQV� ZKLFK� DUH� GLVFXVVHG�� WKH� XVH� RI� VXSSRUW
QHWZRUNV�DPRQJ�LPPLJUDQW�HPSOR\HHV�LV�DQRWKHU�SUDFWLFDO�SRVVLELOLW\�

5HFUXLWPHQW� LQWHUYLHZV�DUH�RIWHQ� WRR� VKRUW� WR�JLYH�D� IDLU�SLFWXUH�RI� VRPHRQH�ZLWK�D�GLIIHUHQW
EDFNJURXQG�� IRU� H[DPSOH� DQ� LPPLJUDQW�� ,W� LV� EHWWHU� WR� HPSOR\� VRPHRQH� IRU� D� SUREDWLRQDU\
SHULRG�� VRPHWKLQJ�ZKLFK�PDQ\� HPSOR\HUV� DQG� LPPLJUDQWV� KDYH� DOUHDG\� GLVFRYHUHG� FODLP� WKH
DXWKRUV�� 7KLV� LV� DOVR� D� ZD\� WR� VROYH� WKH� SUREOHP� RI� HPSOR\HUV¶� XQFHUWDLQW\� DERXW� WKH
FRPSHWHQFH�RI�DSSOLFDQWV�ZLWK�DQ�LPPLJUDQW�EDFNJURXQG��5HVHDUFK�LQWR�UHFUXLWPHQW�KDV�VKRZQ
WKDW� SHUVRQQHO� VWDII� LQ� FRPSDQLHV�ZLWK�PDQ\� LPPLJUDQW� HPSOR\HHV� KDYH� D�PRUH� SRVLWLYH� DQG
QXDQFHG�SLFWXUH�RI� LPPLJUDQWV� WKDQ�SHUVRQQHO� VWDII� LQ�FRPSDQLHV�ZLWK� IHZ�RU�QR� LPPLJUDQWV�
7KH�LPSRUWDQFH�RI�6ZHGLVK�ODQJXDJH�VNLOOV�LQ�UHFUXLWPHQW�DQG�SURPRWLRQ�UHFHLYHV�D�JRRG�GHDO
RI�DWWHQWLRQ��2QFH�DJDLQ� WKH�TXHVWLRQ�RI�GHPDQGV� IRU�QHZ�IRUPV�RI� FRPSHWHQFH� LV� WDNHQ� XS�
7KDW�FRPPXQLFDWLRQ�VNLOOV�FDQ�KDYH�D�GHFLVLYH�LPSDFW�RQ�WKH�FKDQFHV�RI�EHLQJ�HPSOR\HG�LV�DQ
HVWDEOLVKHG�IDFW��EXW�WKLV�QHHG�QRW�UHIOHFW�DFWXDO�FKDQJHV�LQ�ZRUNLQJ�OLIH�LW�FDQ�EH�DQ�DVVXPSWLRQ
RQ�WKH�SDUW�RI�HPSOR\HUV�RU�VLPSO\�GLVFULPLQDWLRQ�DUJXHV�WKH�GRFXPHQW�
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7KH�GRFXPHQW
V�FRQFOXVLRQ�FRQVLVWV�RI�D�URXQG�WDEOH�GLVFXVVLRQ�EHWZHHQ�UHSUHVHQWDWLYHV�IURP
7&2��6$)�DQG�/2� WRJHWKHU�ZLWK� UHVHDUFKHUV�DQG� LPPLJUDQW� UHSUHVHQWDWLYHV�� �7KH� GRFXPHQW
QRWHV�KRZ�WKH�GLVFXVVLRQ�UHYHDOV�GLIIHUHQW�RSLQLRQV�DQG�DSSURDFKHV��EXW�DOVR�D�FHUWDLQ�DPRXQW
RI�DJUHHPHQW�RQ�KRZ�WR�SURFHHG�WRJHWKHU�

7KH� GLVFXVVLRQ� IXQFWLRQV� DV� DQ� H[DPSOH� RI� KRZ� WKH� LVVXH� FDQ� EH� DGGUHVVHG� LQ� LQGLYLGXDO
ZRUNSODFHV��(YHQ�WKRXJK�QRW�HYHU\RQH�DJUHHV�RQ�DOO�PDWWHUV�� WKH�ZD\�KDV�EHHQ�RSHQHG� IRU�D
GLDORJXH�WR�SURFHHG�LQ�ZKLFK�WKH�SUREOHPV�IDFLQJ�LPPLJUDQWV�LQ�ZRUNLQJ�OLIH�FDQ�EH�KLJKOLJKWHG
IURP�GLIIHUHQW�DQJOHV��7KLV�DOVR�SURYLGHV�WKH�RSSRUWXQLW\�IRU�HPSOR\HUV��XQLRQV�DQG�LPPLJUDQWV
WR� H[DPLQH� WKHLU� RZQ� EDVLF� SRVLWLRQV� DQG� WR� UH�HYDOXDWH� WKHP� LQ� WKH� OLJKW� RI� DOWHUQDWLYH
YLHZSRLQWV� DQG� LGHDV�� ,Q� VKRUW�� D� FRQFUHWH� H[DPSOH� LV� SUHVHQWHG� RI� KRZ� D� ZRUNSODFH� FDQ
DGGUHVV�WKH�SUREOHP�

7KH�SROLF\�GRFXPHQW�VXPPDULVHV�LWV�LGHDV�DQG�VXJJHVWLRQV�LQ�D�WHQ�SRLQW�SURJUDPPH�

�� 3URYLGH� XQHPSOR\HG� LPPLJUDQWV� ZLWK� ZRUN� H[SHULHQFH� WKURXJK� SUDFWLFDO� WUDLQLQJ� DQG
SUREDWLRQDU\�SHULRGV�RI�ZRUN�

�� 3URYLGH� VXLWDEOH� HGXFDWLRQ� DQG� KHOS� WR� PDNH� LW� HDVLHU� WR� JHW� ZRUN�� ,PPLJUDQWV� QHHG
WXLWLRQ�LQ�6ZHGLVK�DQG�DERXW�6ZHGHQ��EHWWHU�FRPPXQLFDWLRQ�VNLOOV��HIIHFWLYH�HYDOXDWLRQ�RI
IRUHLJQ� TXDOLILFDWLRQV�� DQG� WKH� WUDQVODWLRQ� RI� TXDOLILFDWLRQV� DQG� WHVWLPRQLDOV� DUH� DOVR
QHHGHG�

�� 0RELOLW\�LQ�WKH�ODERXU�PDUNHW��,QFUHDVHG�PRELOLW\�LQ�WKH�ODERXU�PDUNHW�PHDQV�WKDW�PRUH
SHRSOH�JHW�WKH�RSSRUWXQLW\�WR�WU\�QHZ�MREV�DQG�UHFHLYH�IXUWKHU�WUDLQLQJ��ZKLOH�RWKHUV�JHW
WHPSRUDU\� MREV� DQG� ZRUN� H[SHULHQFH�� 3HULRGV� RI� OHDYH� IRU� IXUWKHU� HGXFDWLRQ� ZLOO� EH
QHFHVVDU\�LI�WKLV�LV�WR�ZRUN�

�� 2SHQ�UHFUXLWPHQW��5HFUXLWPHQW�URXWLQHV�DUH�RI�FHQWUDO�LPSRUWDQFH�IRU�PDNLQJ�WKH�ODERXU
PDUNHW�PRUH�DFFHVVLEOH� IRU� LPPLJUDQWV�� ,W� LV�RI�FRQVLGHUDEOH� LPSRUWDQFH� WKDW�DSSOLFDQWV
QRW�EH�GHVHOHFWHG� MXVW�EHFDXVH�RI�HWKQLF�EHORQJLQJ��2WKHU� LGHDV� LQFOXGH�SRVLWLYH� VSHFLDO
WUHDWPHQW�ZKHQ�UHFUXLWLQJ��5HFUXLWPHQW�WKURXJK�WKH�HPSOR\PHQW�VHUYLFHV�LV�LPSRUWDQW�IRU
PDQ\� LPPLJUDQWV� ZKR� ODFN� WKH� FRQWDFW� QHWZRUNV� RI� QDWLYH� 6ZHGHV�� ,W� LV� YLWDO� WR� FDOO
LPPLJUDQW�MRE�DSSOLFDQWV�WR�LQWHUYLHZV�DQG�WR�QRWH�WKH�QXPEHU�RI�LPPLJUDQWV�ZKR�DSSO\
IRU�YDFDQFLHV�DQG�KRZ�PDQ\�RI�WKHP�DUH�DFWXDOO\�FDOOHG�WR�LQWHUYLHZV�DQG�KRZ�PDQ\�DUH
HPSOR\HG��$Q�HTXDO�RSSRUWXQLW\�SROLF\�IRU�HPSOR\LQJ�LPPLJUDQWV�

�� 7DNLQJ�DGYDQWDJH�RI� WKH�FRPSHWHQFH�RI� LPPLJUDQWV��0DQ\� LPPLJUDQWV�ZKR�KDYH�FRPH
WR� 6ZHGHQ� GXULQJ� WKH� ODVW� WHQ� \HDUV� DUH� KLJKO\� HGXFDWHG�� EXW� WKLV� FRPSHWHQFH� DQG
NQRZOHGJH�KDV�QRW�EHHQ�PDGH�XVH�RI�LQ�ZRUNLQJ�OLIH��6HYHUDO�WKLQJV�FDQ�EH�GRQH��XVH�WKH
FRPSHWHQFH�RI�HGXFDWHG�LPPLJUDQWV��PDNH�XVH�RI� WKH�ODQJXDJH�VNLOOV�RI� LPPLJUDQWV�� WU\
WR�LQFUHDVH�SURGXFWLYLW\�E\�FUHDWLQJ�FXOWXUDOO\�PL[HG�JURXSV�

�� 6XSSRUW� IRU�QHZO\�KLUHG�HPSOR\HHV��1HZO\�HPSOR\HG� LPPLJUDQWV�QHHG� VSHFLDO� VXSSRUW�
IRU�H[DPSOH��LQ�WKH�IRUP�RI�DQ�LQWURGXFWLRQ�IRU�LPPLJUDQWV�WR�WKH�ZRUNSODFH�

�� $Q�HQG�WR�GLVFULPLQDWLRQ���PDQ\�LPPLJUDQWV�WHVWLI\�WKDW�WKH\�GR�QRW�JHW�ZRUN�RU�DUH�QRW
JLYHQ�WKH�RSSRUWXQLW\�WR�GHYHORS�DW�ZRUN�EHFDXVH�RI�GLVFULPLQDWLRQ��0DQ\�WKLQJV�FDQ�EH
GRQH�WR�SXW�DQ�HQG�WR�GLVFULPLQDWLRQ��&DPSDLJQV�DJDLQVW�GLVFULPLQDWLRQ�DQG�LQIRUPDWLRQ
DERXW� LPPLJUDWLRQ�� UHSRUW� HPSOR\HUV� DQG� RWKHU�ZKR�GLVFULPLQDWH� WR� WKH�'LVFULPLQDWLRQ
2PEXGVPDQ� DQG� WKH� FRXUWV�� GRFXPHQW� WKH� VLWXDWLRQ� RI� LPPLJUDQWV� LQ� ZRUNLQJ� OLIH
�VDODULHV��DFWLYLWLHV� LQ� WKH�XQLRQV��UHSUHVHQWDWLRQ�LQ�XQLRQ�EUDQFK�RUJDQLVDWLRQV���GHYHORS
VRFLDO� FRQWDFW� QHWZRUNV� IRU� LPPLJUDQWV� LQ� ZRUNLQJ� OLIH�� LQWURGXFH� PHDVXUHV� DJDLQVW
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LQGLUHFW� GLVFULPLQDWLRQ�� DQG� SURYLGH� DGYLFH� WR� HPSOR\HHV� ZKR� DUH� DIIHFWHG� E\
GLVFULPLQDWLRQ�

�� 6XSSRUW� IRU� LPPLJUDQW� EXVLQHVVHV�� D� JURZLQJ� JURXS� RI� LPPLJUDQWV� DUH� VHOI�HPSOR\HG
ZLWK�WKHLU�RZQ�EXVLQHVVHV��7KH\�KDYH�VSHFLDO�QHHGV��VXSSRUW�IRU�LPPLJUDQW�EXVLQHVVHV�LQ
WKHLU� FRQWDFWV� ZLWK� WKH� 6ZHGLVK� DXWKRULWLHV�� DQG� HGXFDWLRQ� LQ� 6ZHGLVK� IRU� LPPLJUDQW
EXVLQHVVPHQ�LV�QHHGHG�

�� 8QLRQ� LQYROYHPHQW� LQ� LPPLJUDQW� TXHVWLRQV��� XQLRQ� EUDQFKHV�PXVW� GR�PRUH� WR� VXSSRUW
LPPLJUDQWV�LQ�ZRUNLQJ�OLIH��WKURXJK�H[DPLQLQJ�WKH�UHSUHVHQWDWLRQ�RI�LPPLJUDQWV�RQ�XQLRQ
ERDUGV��DQG�WKHPH�PHHWLQJV�LQ�XQLRQ�EUDQFKHV�RQ�LPPLJUDQW�TXHVWLRQV�

��� 6KRZ�SRVLWLYH�H[DPSOHV��PDQ\�LPPLJUDQWV�KDYH�EHHQ�VXFFHVVIXO�LQ�ZRUNLQJ�OLIH��7KH\�DUH
SRVLWLYH� UROH�PRGHOV� DQG� DUH� QHHGHG� WR� LQVSLUH� XQHPSOR\HG� LPPLJUDQWV�� 7KH\� FDQ� DOVR
KHOS�WR�FKDQJH�WKH�LPDJH�RI�LPPLJUDQWV�IRXQG�LQ�WKH�JHQHUDO�SRSXODWLRQ�DV�DOZD\V�EHLQJ
XQHPSOR\HG�� 7KH� HTXDWLRQ� 
LPPLJUDQWV�  � XQHPSOR\PHQW
� FDQ� EHFRPH� D� VHOI�IXOILOOLQJ
SURSKHF\��6KRZ�SRVLWLYH�H[DPSOHV�RI�LPPLJUDQWV�ZKR�KDYH�VXFFHHG�LQ�ZRUNLQJ�OLIH�DQG
VKDWWHU� WKH� P\WK� WKDW� D� PDMRULW\� RI� LPPLJUDQWV� DUH� XQHPSOR\HG� �� WKH� PDMRULW\� ZRUN�
H[SRVH� WKH� P\WK� WKDW� D� PDMRULW\� RI� LPPLJUDQW� ZRPHQ� DUH� XQHPSOR\HG� �� WKH� PDMRULW\
ZRUN�

��� 7&2
V�,QWHUQDO�:RUN�IRU�,PPLJUDQW�0HPEHUV

7KH�6ZHGLVK�&RQIHGHUDWLRQ�RI�3URIHVVLRQDO�(PSOR\HUV��7&2��ZKLFK�UHSUHVHQWV�DPRQJ�RWKHUV
QXUVHV�� WHDFKHUV� DQG� DGPLQLVWUDWLYH� SHUVRQQHO� LQ� WKH� SULYDWH� VHFWRU� DV� ZHOO� DV� SXEOLF� VHFWRU
DGPLQLVWUDWRUV�� KDV� DFWLYHO\� ZRUNHG� ZLWK� LPPLJUDQW� LVVXHV� VLQFH� WKH� PLG�����V�� 7KH
RUJDQLVDWLRQ� KDV� EHHQ� JUHDWO\� LQVSLUHG� E\� WKH� VRFLDO� GLDORJXH� RI� UHFHQW� \HDUV� EHWZHHQ� WKH
(XURSHDQ�ODERXU�PDUNHW�SDUWQHUV��,Q�SDUDOOHO�ZLWK�WKH�LQWHUQDWLRQDO�FR�RSHUDWLRQ�D�GLDORJXH�KDV
EHHQ�LQ�SURJUHVV�ZLWK�HPSOR\HUV�LQ�6ZHGHQ��$FFRUGLQJ�WR�<QJYH�+MDOPDUVRQ��ZKR�ZRUNV�ZLWK
WKH�7&2� ,QWHUQDWLRQDO� 6HFUHWDULDW�� WKH� RUJDQLVDWLRQ� KDV� D� JURXS� RI� LPPLJUDQW�PHPEHUV�ZKR
KDYH�EHHQ�GLVFULPLQDWHG�DJDLQVW�LQ�ZRUNLQJ�OLIH��,W�LV�PRVW�FRPPRQ�IRU�PHPEHUV�WR�EH�H[SRVHG
WR�GLVFULPLQDWLRQ�DW�WKH�UHFUXLWPHQW�VWDJH��L�H��EHIRUH�WKH\�DUH�HPSOR\HG�DQG�EHFRPH�PHPEHUV
RI�WKH�RUJDQLVDWLRQ��7KRVH�LPPLJUDQWV�ZKR�GR�QRW�ILQG�MREV�UHSUHVHQW�DQ�XQWDSSHG�UHVRXUFH�RI
SRWHQWLDO�XQLRQ�PHPEHUV��,W� LV� WKHUHIRUH�LPSRUWDQW�IRU�7&2�WR�ZRUN�DFWLYHO\�DJDLQVW�QHJDWLYH
GLIIHUHQWLDO�WUHDWPHQW�RQ�HWKQLF�JURXQGV�DQG�WDNH�VWHSV�WR�SURPRWH�HTXDO�WUHDWPHQW�

$FFRUGLQJ� WR�<QJYH�+MDOPDUVRQ�� FR�RSHUDWLRQ�ZLWK� 6$)� KDV� SURFHHGHG� YHU\�ZHOO�� 7KHUH� LV
FRQVLGHUDEOH�DJUHHPHQW� WKDW� LW� LV� LPSRUWDQW� WR�ZRUN�DJDLQVW� HWKQLF�GLVFULPLQDWLRQ��:KLOH�6$)
SXUVXHV� WKH� LVVXH� RI� PXOWLFXOWXUDOLVP¶V� DGYDQWDJHV� IRU� HIILFLHQF\�� HVSHFLDOO\� IRU� H[SRUW
FRPSDQLHV��7&2�KDV�PRQLWRUHG�WKH�LQWHUHVWV�RI�LWV�PHPEHUV�

'XULQJ� WKH� ODVW� \HDU�� 7&2� KDV� KDG� D� VSHFLDO� ZRUNLQJ� JURXS� IRU� LPPLJUDQW� DQG� UHIXJHH
TXHVWLRQV� FRPSULVHG� RI� UHSUHVHQWDWLYHV� IURP�7&2
V� IHGHUDWLRQV�� ,WV�PDLQ� WDVN� LV� WR� H[DPLQH
SROLF\�LVVXHV�LQ� WKLV�DUHD��,Q� LWV�SROLF\�WH[W�SURSRVDO�µ,PPLJUDQWV� LQ�7&2¶��IURP�WKH�VSULQJ�RI
������WKH�ZRUN�JURXS�VXPPDULVHV�LWV�VXJJHVWLRQV�IRU�D�XQLRQ�LPPLJUDQW�SROLF\�DQG�QRWHV�LQ�WKH
SUHIDFH�WKDW�WKH�WUDGH�XQLRQ�PRYHPHQW�KDV�DQ�REOLJDWLRQ�WR�LQYROYH�LWVHOI�LQ�WKH�ZHOIDUH�RI�WKH
QHZ� 6ZHGHV� ZKR� KDYH� LPPLJUDWHG� WR� 6ZHGHQ� GXULQJ� UHFHQW� GHFDGHV�� 7KH� WUDGH� XQLRQ
PRYHPHQW��FRQFOXGHV�WKH�GRFXPHQW��FDQ�DFW�DV�DQ�LPSRUWDQW�EULGJH�EHWZHHQ�6ZHGLVK�VRFLHW\
DQG�LPPLJUDQWV�

7KH�GRFXPHQW�DOVR�WDNHV�XS�WKH�TXHVWLRQ�RI�WKH�ULJKW�WR�ZRUN��LQWHJUDWLRQ�LQWR�VRFLHW\��UDFLVP
DQG�[HQRSKRELD��DQ�DFWLYH�WUDGH�XQLRQ�PRYHPHQW�DQG��ILQDOO\��SUHVHQWV�VWDWLVWLFV�RQ�WKH�QXPEHU
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RI�LPPLJUDQWV�ZLWKLQ�7&2��7KH�XQLRQ�LQWHJUDWLRQ�SROLF\�LV�GLUHFWHG�DW�SXEOLF�DQG�SULYDWH�VHFWRU
HPSOR\HUV�DQG�DOVR� LQZDUG�DW� LWV�RZQ�PHPEHU� RUJDQLVDWLRQV� LQ� RUGHU� WR�PDNH� WKHP� H[DPLQH
WKHLU�RZQ�SUDFWLFHV�

7&2�DQG�,PPLJUDQWV�DV�8QLRQ�0HPEHUV

7&2
V� SURSRVHG� SROLF\� GRFXPHQW� VWDWHV� WKDW�� DOWKRXJK� WKHUH� DUH� QR� VWDWLVWLFV� VKRZLQJ� WKH
SURSRUWLRQ� RI� LPPLJUDQWV� DPRQJ� HOHFWHG� XQLRQ� UHSUHVHQWDWLYHV�� LW� LV� DSSDUHQW� WKDW� WKH\� DUH
VWURQJO\� XQGHU�UHSUHVHQWHG��7KH�PRYHPHQW�PXVW� EH� EHWWHU� DW� JHWWLQJ� LPPLJUDQWV� LQYROYHG� LQ
XQLRQ�DIIDLUV��,Q�WKH�LQWURGXFWRU\�VHFWLRQ�RI�WKH�WH[W�FRQVLGHUDEOH�VSDFH�LV�GHYRWHG�WR�GLVFXVVLQJ
ZK\� LW� LV� LPSRUWDQW� IRU� WKH� WUDGH� XQLRQ� PRYHPHQW� WR� EHFRPH� LQYROYHG� LQ� WKH� ILJKW� DJDLQVW
GLVFULPLQDWLRQ��[HQRSKRELD�DQG� UDFLVP��7KH�TXHVWLRQ� LV� UDLVHG�DJDLQ�DW� WKH�HQG�RI� WKH�SROLF\�
GRFXPHQW� ZKHUH� FRQFUHWH� VXJJHVWLRQV� IRU� KRZ� 7&2� FDQ� SURFHHG� FHQWUDOO\� DQG� ORFDOO\� DUH
SUHVHQWHG�

2QH�RI�7&2
V�ODUJHVW�PHPEHU�RUJDQLVDWLRQV�VXEPLWWHG�D�PRWLRQ�FRQFHUQLQJ� 
GLVFULPLQDWLRQ�RI
LPPLJUDQWV� LQ� WKH� ODERXU� PDUNHW
� WR� WKH� ����� 7&2� FRQJUHVV�� 7KH� PRWLRQ� DOVR� QRWHV� WKDW
PHPEHUV�ZLWK�DQ�LPPLJUDQW�EDFNJURXQG�DUH�UDUH�DPRQJ�WKRVH�KROGLQJ�DQ�RIILFLDO�SRVLWLRQ��7KH
PRWLRQ�GHPDQGV�WKDW�
7&2��WRJHWKHU�ZLWK�WKH�PHPEHU�RUJDQLVDWLRQV�ZRUN�WR�HQVXUH�WKDW�PRUH
LPPLJUDQWV� EHFRPH� DFWLYH� LQ� WKH� XQLRQ�
� ,Q� WKH� LQWHUQDO� SROLF\� GRFXPHQW� WKH� TXHVWLRQ� LV
GLVFXVVHG� IXUWKHU� DQG� LW� LV� FRQFOXGHG� WKDW� WUDGH� XQLRQ� VXFFHVV� LQ� JHWWLQJ� PRUH� LPPLJUDQWV
LQYROYHG�UHTXLUHV�DQ�DFWLYH�XQLRQ�LPPLJUDQW�SROLF\�DQG�D�GHOLEHUDWH�HIIRUW� WR�UHDFK� LPPLJUDQW
PHPEHUV�

7&2� KDV� FRPPLVVLRQHG� D� VXUYH\� IURP� WKH� 1DWLRQDO� %XUHDX� RI� 6WDWLVWLFV� �6&%�� RI� WKH
SURSRUWLRQ� RI� LPPLJUDQWV� ZLWKLQ� WKH� 7&2� IHGHUDWLRQ�� $URXQG� ������� PHPEHUV�� L�H�� ���� SHU
FHQW� RI� WKH� WRWDO� PHPEHUVKLS�� ZHUH� ERUQ� DEURDG�� ������� RI� ZKRP� DUH� IURP� RWKHU� 1RUGLF
FRXQWULHV�� ������� IURP� QRQ�1RUGLF� (XURSHDQ� FRXQWULHV� DQG� ������� IURP� QRQ�(XURSHDQ
FRXQWULHV��7KHUH�H[LVWV�WKHUHIRUH��DV�WKH�SROLF\�GRFXPHQW�QRWHV��D�VLJQLILFDQW�JURXS�RI�IRUHLJQ�
ERUQ�PHPEHUV�ZLWKLQ�7&2��1RQ�(XURSHDQ�LPPLJUDQW�JURXSV��HVSHFLDOO\�IURP�WKH�0LGGOH�(DVW
DQG�$IULFD��DUH�RYHU�UHSUHVHQWHG�DPRQJ�WKRVH�ZKR�DUH�RXWVLGH�WKH� ODERXU�PDUNHW�DQG�GR�QRW
WKHUHIRUH� EHORQJ� WR� 7&2�� $Q� LPSRUWDQW� UHDVRQ� PHQWLRQHG� LQ� WKH� UHSRUW� IRU� WKHLU� XQGHU�
UHSUHVHQWDWLRQ� LV� GLVFULPLQDWLRQ��7KH� UHSRUW� SRLQWV� RXW� WKDW� VXUYH\V� DQG� H\HZLWQHVV� DFFRXQWV
FOHDUO\� LQGLFDWH� WKDW� GLVFULPLQDWLRQ� DJDLQVW� QRQ�(XURSHDQ� LPPLJUDQWV� LV� JUHDWHU� WKDQ� DJDLQVW
1RUGLF�DQG�:HVW�(XURSHDQ�LPPLJUDQWV�

7KH� SROLF\�GRFXPHQW� UHFRPPHQGDWLRQV� HQFRXUDJH� WKH� PHPEHU� RUJDQLVDWLRQV� DQG� XQLRQ
EUDQFKHV�WR�

• 7U\�WR�JHW�LPPLJUDQWV�HOHFWHG�LQ�XQLRQ�EUDQFKHV��DQG�ZRUN�ZLWK�WKHLU�LPPLJUDQW�PHPEHUV
DQG�WKH�FRPSDQLHV�DQG�RUJDQLVDWLRQV�LQ�ZKLFK�WKH\�ZRUN�

 
• (QVXUH� WKDW� HOHFWRUDO� FRPPLWWHHV� GUDZ� XS� OLVWV� RI� FDQGLGDWHV� ZKLFK� UHIOHFW� WKH� HWKQLF

FRPSRVLWLRQ�RI�WKH�PHPEHUVKLS�
 
• 9RLFH�RSSRVLWLRQ�WR�UDFLVW�DQG�[HQRSKRELF�FRPPHQWV�
 
• )LJXUH�LQ�ORFDO�HIIRUWV�WR�VKDSH�SXEOLF�RSLQLRQ�
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• &UHDWH�PRUH�WHPSRUDU\�WUDLQHH�SODFHV�WR�JLYH�WKH�XQHPSOR\HG�DQ�LQVLJKW�LQWR�XQLRQ�ZRUN�
 
• 2UJDQLVH�EUDQFK�PHHWLQJV�ZLWK�FXOWXUDO�GLIIHUHQFH�DV� WKH� WKHPH��'LVFULPLQDWLRQ� LV�RIWHQ

WKH� UHVXOW� RI� D� ODFN� RI� XQGHUVWDQGLQJ� RI� RWKHU� SHRSOH
V� VLWXDWLRQ�� (QFRXUDJH� D� JUHDWHU
NQRZOHGJH�RI�WKH�VLWXDWLRQ�LQ�RWKHU�FRXQWULHV�

7KH�GRFXPHQW�DUJXHV�WKDW�LQWHJUDWLRQ�LQWR�ZRUNLQJ�OLIH�LV�QRW�VROHO\�DQ�LVVXH�IRU�LPPLJUDQW��LW�LV
HYHU\RQH
V�FRQFHUQ��7KH�KLJK�UDWHV�RI�XQHPSOR\PHQW�DPRQJ�UHIXJHH�LPPLJUDQWV��DFFRUGLQJ�WR
WKH� GRFXPHQW�� UHSUHVHQW� D� FRQVLGHUDEOH� IDLOXUH� DQG� D� SRWHQWLDO� VHHG� EHG� IRU� [HQRSKRELD� DQG
UDFLVP�


2QH� RI� WKH� UHDVRQV� IRU� ZK\� XQHPSOR\PHQW� LV� VR� KLJK� DPRQJ� LPPLJUDQWV� LV� WKH
RFFXUUHQFH� RI� HWKQLF� GLVFULPLQDWLRQ�� 7KHUH� DUH�PDQ\� DFFRXQWV� IURP�ZLWQHVVHV� RI
KRZ� HPSOR\HUV� GHVHOHFW� SHRSOH�ZLWK� IRUHLJQ�VRXQGLQJ� QDPHV�ZKHQ� FKRRVLQJ� MRE
DSSOLFDQWV�IRU�LQWHUYLHZV��8QLRQ�RUJDQLVDWLRQV�FDQ�PDNH�DQ�LPSRUWDQW�FRQWULEXWLRQ
KHUH��2QO\�E\�PRQLWRULQJ�UHFUXLWPHQW�FDQ�GLVFULPLQDWLRQ�EH�SUHYHQWHG�


$FFRUGLQJ� WR� WKH� ZRUN� JURXS�� HWKQLF� GLVFULPLQDWLRQ� FDQ� KDYH� LWV� URRWV� LQ� SUHMXGLFH� DQG
XQFHUWDLQW\�� LQ� WKH�ZRUVW� FDVHV� LQ�[HQRSKRELD�DQG� UDFLVW�EHOLHIV��5DFLVP� LV�D� WKUHDW� WR� VRFLHW\
LWVHOI�� EXW� LW� LV� DOVR� LQ� WKH� LQWHUHVWV� RI� WKH� WUDGH� XQLRQ� DQG� WKHUHIRUH� D� XQLRQ� WDVN� DFWLYHO\� WR
SXUVXH�DQWL�UDFLVW�PHDVXUHV��$�ZRUNIRUFH�GLYLGHG�XS�LQWR�VHSDUDWH�FDWHJRULHV��XQGHUPLQHV�WKH
XQLRQ
V�DELOLW\�WR�SXUVXH�D�XQLILHG�SROLF\�OLQH�

7&2�WKHUHIRUH�IRFXVHV�PRVW�LQ�LWV�SROLF\�GRFXPHQW�RQ�WKH�GLVFULPLQDWLRQ�ZKLFK�WDNHV�SODFH�DW
WKH�UHFUXLWPHQW�VWDJH��UDWKHU�WKDQ�WKH�GLVFULPLQDWLRQ�ZKLFK�HPSOR\HHV�FDQ�EH�H[SRVHG�WR�LQ�WKH
ZRUNSODFH�� 7KDW� HWKQLF� GLVFULPLQDWLRQ� RFFXUV� LV� DFFHSWHG� DV� D� IDFW� E\� WKH� RUJDQLVDWLRQ�� %XW
UDFLVP� DQG� [HQRSKRELD� RXJKW� WR� EH� SUHYHQWHG� IRU� SXUHO\� 
VHOILVK
� UHDVRQV�� LQWHUQDO� FRQIOLFWV
XQGHUPLQH�WKH�VWUHQJWK�RI� WKH�RUJDQLVDWLRQ�LWVHOI�� 
7KH�WUDGH�XQLRQ�PRYHPHQW�QHHGV� WR� WDNH�D
ORRN�DW�LWV�RZQ�DIIDLUV
��,PPLJUDQWV�DUH�DQG�ZLOO�FRQWLQXH�WR�EH�ODUJH�JURXS�LQ�WKH�ODERXU�PDUNHW
DQG�D�WUDGH�XQLRQ�WKDW�LV�XQDEOH�WR�RUJDQLVH�DQG�DWWUDFW�LPPLJUDQWV�ZLOO�LQHYLWDEO\�EH�ZHDNHQHG�

$QRWKHU� LPSRUWDQW� UHDVRQV� IRU� FRPEDWLQJ� GLVFULPLQDWLRQ� DFFRUGLQJ� WR� 7&2� LV� WKDW
GLVFULPLQDWLRQ� LV� QRW� RQO\� XQMXVW� LW� LV� DOVR� D� ZDVWH� RI� FRPSHWHQFH� DQG� VNLOOV� ZKLFK� ZHOO�
HGXFDWHG� LPPLJUDQWV� RIWHQ� SRVVHVV�� 1RW� PDNLQJ� XVH� RI� WKLV� FRPSHWHQFH� XQGHUPLQHV� WKH
FRPSHWLWLYHQHVV� RI� 6ZHGLVK� FRPSDQLHV�� 6ZHGLVK� FRPSDQLHV� ZKLFK� DUH� DFWLYH� LQWHUQDWLRQDOO\
DOVR�KDYH�WKH�RSSRUWXQLW\�WR�EHQHILW�IURP�WKH�ODQJXDJH�VNLOOV�RI�LPPLJUDQWV�

7KH� FRPSRVLWLRQ� RI� RIILFLDO� RUJDQLVDWLRQV� LQ� 6ZHGHQ� RXJKW� WR� UHIOHFW� WKDW� RI� WKH� JHQHUDO
SRSXODWLRQ� DQG� LW� LV� WKHUHIRUH� GHVLUDEOH� WKDW� LPPLJUDQWV� EH� UHSUHVHQWHG� LQ� WKH� DXWKRULWLHV�� LQ
LQGXVWU\�� WKH� PHGLD� DQG� LQ� GHFLVLRQ�PDNLQJ� ERGLHV� ZLWKLQ� WKH� XQLRQV� DQG� SROLWLFDO� V\VWHP�
,QQRYDWLRQ�DQG�JUHDWHU�RSHQQHVV�LQ�ZRUNLQJ�OLIH�DUH�QHFHVVDU\�WR�DFKLHYH�WKLV�

7&2�DQG�,PPLJUDQWV�LQ�:RUNLQJ�/LIH

7KH�H[LVWHQFH�RI�HWKQLF�GLVFULPLQDWLRQ�LV�DQ�HVWDEOLVKHG�IDFW�DFFRUGLQJ�WR� WKH�7&2�GRFXPHQW�
:KDW�DUH�7&2�DQG�LWV�PHPEHU�RUJDQLVDWLRQV�DEOH�WR�GR�FHQWUDOO\�DQG�ORFDOO\�WR�PDNH�LW�HDVLHU
IRU�LPPLJUDQWV�WR�HQWHU�ZRUNLQJ�OLIH"�$FFRUGLQJ�WR�
3ROLF\�DQG�3URSRVDOV
��

• *LYH�LPPLJUDQWV�D�FKDQFH�DW�WKH�UHFUXLWPHQW�VWDJH��'R�QRW�DOORZ�IRUHLJQ�QDPHV�WR�GHWHU
HPSOR\HUV�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

• 'HPDQG�LQWURGXFWLRQV�WR�WKH�ZRUNSODFH��,QWURGXFWRU\�PHDVXUHV�DUH�LPSRUWDQW�IRU�DOO�QHZ
HPSOR\HHV�DQG�HVSHFLDOO\�IRU�WKRVH�IURP�DQRWKHU�FRXQWU\�

 
• :RUN�IRU�HTXDO�ULJKWV�LQ�FDUHHU�GHYHORSPHQW�DQG�SURPRWLRQ�
 
• 0DNH�XVH�RI�NQRZOHGJH�IURP�RWKHU�FRXQWULHV��&RPSDQLHV�DQG�SXEOLF�VHFWRU�RUJDQLVDWLRQV

DUH�SRRU�XWLOLVHUV�RI�LPPLJUDQW�FRPSHWHQFH�
 
• :RUN�WR�SUHYHQW�ZDJH�GLVFULPLQDWLRQ��7KDW�LPPLJUDQWV��LQ�JHQHUDO��KDYH�D�ORZHU�DYHUDJH

LQFRPH�WKDQ�RWKHUV�ZKR�SHUIRUP�WKH�VDPH�MRE�LV�QRW�DFFHSWDEOH�
 
• 6XSSRUW�LQVWUXFWLRQ�LQ�WKH�6ZHGLVK�ODQJXDJH��$�UHTXLUHPHQW�IRU�EHLQJ�DEOH�WR�VXFFHHG�LQ

ZRUNLQJ�OLIH�LV�JRRG�NQRZOHGJH�RI�6ZHGLVK�
 
• +HOS� WKRVH�ZKR�KDYH�QRW�EHHQ� LQ�6ZHGHQ� IRU�DQ\� OHQJWK�RI� WLPH� LQ� WKHLU� FRQWDFWV�ZLWK

6ZHGLVK� VRFLHW\�� SURYLGH� LQIRUPDWLRQ� RQ� ZKHUH� WKH\� FDQ� ILQG� KHOS� DQG� WKH� UXOHV� DQG
UHJXODWLRQV�WKDW�DSSO\�

 
• ,QIRUP� SHUVRQQHO� GHSDUWPHQWV� RI� WKH� VLWXDWLRQ� RI� LPPLJUDQWV� LQ� ZRUNLQJ� OLIH�� EXW� DOVR

DERXW� WKH� FRPSHWHQFH� RI� LPPLJUDQWV�� 3URYLGH� WKRVH� ZKR� ZRUN� ZLWK� LPPLJUDQWV
NQRZOHGJH�RI�LQWHJUDWLRQ�TXHVWLRQV�

7KH�SROLF\�GRFXPHQW� LV� LQWHQGHG� IRU�XVH�E\�7&2
V�PHPEHU�RUJDQLVDWLRQV�DQG�E\� ORFDO� XQLRQ
EUDQFKHV��7KH�VHFWLRQ�
7KH�5LJKW�WR�:RUN
�SURYLGHV�EDFNJURXQG�LQIRUPDWLRQ�DERXW�LPPLJUDQWV
DQG�WKH�SRVLWLRQ�RI�LPPLJUDQWV�LQ�WKH�6ZHGLVK�ODERXU�PDUNHW��3DUWLFXODU�DWWHQWLRQ�LV�SDLG�WR�WKH
KLJK� OHYHOV� RI� XQHPSOR\PHQW� DPRQJ� LPPLJUDQWV� DQG� WKDW� HWKQLF� GLVFULPLQDWLRQ� FDQ� EH� DQ
LPSRUWDQW�UHDVRQ�IRU�WKLV�

,W�LV�SRLQWHG�RXW�WKDW�7&2�LV�RSSRVHG�WR�WKH�XVH�RI�TXRWDV�DV�D�JHQHUDO�PHWKRG�IRU�LQFUHDVLQJ
WKH�QXPEHU�RI� LPPLJUDQW�HPSOR\HHV��7KH�DUJXPHQW�DJDLQVW�TXRWDV� LV� WKDW� WKH\�ZRXOG� UHTXLUH
HPSOR\HUV�DQG� WUDGH�XQLRQV� WR�FRPSLOH� OLVWV�RI� WKRVH�HPSOR\HHV�ZKR�DUH� LPPLJUDQWV�� 6XFK� D
V\VWHP�RI�HWKQLF�VRUWLQJ�FRXOG��LW�LV�DUJXHG��IRUP�WKH�EDVLV�IRU�[HQRSKRELD�DQG�UDFLVP��7&2�LV
WKHUHIRUH�RSSRVHG�WR�PRQLWRULQJ�DQG�TXRWDV�

7KHUH� VKRXOG� QRW� EH� VSHFLDO� ODERXU� PDUNHW� PHDVXUHV� ZKLFK� DUH� RQO\� PHDQW� IRU� LPPLJUDQWV�
+RZHYHU��FHUWDLQ�W\SHV�RI�PHDVXUHV��VXFK�DV�WHPSRUDU\�WUDLQLQJ�VFKHPHV��FRXOG�EH�DSSURSULDWH
LQ�DUHDV�ZKHUH�WKHUH�DUH�PDQ\�XQHPSOR\HG�LPPLJUDQWV��)LQDQFLDO�VXSSRUW�FDQ�EH�PDGH�DYDLODEOH
IRU�PXQLFLSDOLWLHV�ZKHUH�WKHUH�LV�D�KLJK�SURSRUWLRQ�RI�XQHPSOR\HG�LPPLJUDQWV�

7&2�VSHDNV�RI�JRDOV�VXFK�DV� 
*LYH�XQHPSOR\HG� LPPLJUDQWV�H[SHULHQFH�RI�ZRUNLQJ� OLIH��*LYH
6ZHGLVK� FRPSDQLHV� H[SHULHQFH� RI� LPPLJUDQWV�
�� 
$Q� RSHQ� UHFUXLWPHQW� SROLF\
�� 
0DNH� XVH� RI
&RPSHWHQFH
�� 
6KRZ� SRVLWLYH� H[DPSOHV
�� 
6XSSRUW� LPPLJUDQW� EXVLQHVVHV
�� DQG� 
/LVWHQ� WR
LPPLJUDQW� RUJDQLVDWLRQV
�� 5HFUXLWPHQW� WKURXJK� SHUVRQDO� FRQQHFWLRQV� LV� FRQGHPQHG� DV� LW
H[FOXGHV�QHZ�DUULYDOV�ZKR�KDYH�D�VPDOOHU�QHWZRUN�RI�VRFLDO�FRQWDFWV��$W�OHDVW�VRPH�UHFUXLWPHQW
RI�QHZ�HPSOR\HHV�RXJKW�WKHUHIRUH�WR�EH�WKURXJK�WKH�HPSOR\PHQW�VHUYLFHV�
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2WKHU� JRDOV� LQFOXGH� 
3UHYHQW� HWKQLF� GLVFULPLQDWLRQ
� DQG� 
7RXJKHU� ODZV� DJDLQVW� HWKQLF
GLVFULPLQDWLRQ� LQ�:RUNLQJ� /LIH
�� 7KH� ILUVW� LQFOXGHV� DFWLYH� PHDVXUHV� E\� HPSOR\HUV� DQG� WUDGH
XQLRQV�WR�SUHYHQW�GLVFULPLQDWLRQ�GXULQJ�UHFUXLWPHQW�DQG�DW�ZRUN��1XPHURXV�PHDVXUHV�FDQ�EH
WDNHQ�WR�VWRS�HWKQLF�GLVFULPLQDWLRQ�

• &DPSDLJQV�DJDLQVW�GLVFULPLQDWLRQ�DQG�LQIRUPDWLRQ�RQ�LPPLJUDWLRQ
 
• 5HSRUW� HPSOR\HUV� DQG� RWKHUV�ZKR� GLVFULPLQDWH� WR� WKH�'LVFULPLQDWLRQ�2PEXGVPDQ� DQG

WKH�FRXUWV
 
• ,QYHVWLJDWH� WKH� SRVLWLRQ� DQG� FRQGLWLRQV� RI� LPPLJUDQWV� LQ� ZRUNLQJ� OLIH�� WKHLU� ZDJHV�

DGYDQFHPHQW�SRVVLELOLWLHV��XQLRQ�DFWLYLW\�DQG�UHSUHVHQWDWLRQ
 
• 0HDVXUHV�DJDLQVW�LQGLUHFW�DQG�VWUXFWXUDO�GLVFULPLQDWLRQ
 
• $GYLFH�IRU�HPSOR\HHV�ZKR�KDYH�EHHQ�DIIHFWHG�E\�GLVFULPLQDWLRQ
 
• (GXFDWH�XQLRQ�UHSUHVHQWDWLYHV�DERXW�HWKQLF�GLVFULPLQDWLRQ
 
• )LJKW�FRPPRQ�SUHMXGLFHV�DQG�EHOLHIV�WKDW�LPPLJUDQWV�
ODFN�VRFLDO�FRPSHWHQFH
�

8QGHU� WKH� KHDGLQJ� 
$� WRXJKHU� ODZ� DJDLQVW� HWKQLF� GLVFULPLQDWLRQ
� WKH� FXUUHQW� ODZ� DJDLQVW
GLVFULPLQDWLRQ�LV�GHVFULEHG�DV�WRRWKOHVV�DQG�LQ�QHHG�RI�UHIRUP�LI�LW�LV�WR�EH�D�XVHIXO�WRRO�DJDLQVW
GLVFULPLQDWLRQ��7KH�%ULWLVK�5DFH�5HODWLRQV�$FW�LV�PHQWLRQHG�DV�DQ�H[DPSOH�RI�D�EHWWHU�ODZ�

7ZR� SDJHV� LQ� WKH� ���SDJH� GRFXPHQW� DUH� GHYRWHG� WR� TXHVWLRQV� RI� LQWHJUDWLRQ�� (WKQLF
VHJUHJDWLRQ�LQ�VRFLHW\�LQ�KRXVLQJ�DQG�WKH�ODERXU�PDUNHW� LV� DJJUDYDWHG�E\�KLJK�XQHPSOR\PHQW
DPRQJ�LPPLJUDQWV��,QWHJUDWLRQ�LV�WKH�UHVSRQVLELOLW\�RI�WKH�VWDWH��PXQLFLSDOLWLHV�DQG�DVVRFLDWLRQV
DQG� RUJDQLVDWLRQV� LQ� FLYLO� VRFLHW\�� ,QWHJUDWLRQ� SUHVXSSRVHV� WKDW� 6ZHGLVK� VRFLHW\� LV� RSHQ� IRU
LPPLJUDQWV�� WKHLU� LGHDV�� FXOWXUHV� DQG� UHOLJLRQV�� 7KH� GRFXPHQW� PDNHV� D� GLVWLQFWLRQ� EHWZHHQ
FXOWXUDO�DVVLPLODWLRQ�DQG�LQWHJUDWLRQ�ZKLFK�DOORZV�LPPLJUDQWV�WR�FRQWLQXH�WR�SUDFWLVH�WKHLU�RZQ
UHOLJLRQ�DQG�UHWDLQ�WKHLU�PRWKHU�WRQJXH��,QWHJUDWLRQ�DOVR�PHDQV�WKDW�
HYHU\RQH�LQ�6ZHGHQ�PXVW
KDYH�D�SODFH�LQ�WKH�6ZHGLVK�SROLWLFDO�V\VWHP��RUJDQLVHG�VRFLDO�PRYHPHQWV��ZRUNLQJ�OLIH�DQG�WKH
PDVV�PHGLD
�

7KLV�LV�LPSRUWDQW�WR�DYRLG�WKH�FUHDWLRQ�RI�DQ�XQGHUFODVV��.QRZOHGJH�RI�WKH�6ZHGLVK�ODQJXDJH�LV
DQ�LPSRUWDQW�SUHUHTXLVLWH�

7KH�FRQFUHWH�SURSRVDOV�DUH�

• 0RUH�HIIHFWLYH�HGXFDWLRQ�LQ�6ZHGLVK�ODQJXDJH
 
• 7KH� ULJKW� WR� LQVWUXFWLRQ� LQ� RQH
V� PRWKHU� WRQJXH�� &XW�EDFNV� ZLWKLQ� PRWKHU� WRQJXH

ODQJXDJH�WHDFKLQJ�RXJKW�WR�VWRS�
 
• ,PPLJUDQWV� DUH� QHHGHG� LQ� D� ZLGHU� UDQJH� RI� SURIHVVLRQV� VXFK� DV� WHDFKLQJ�� WKH� SROLFH�

KHDOWKFDUH��WKH�OHJDO�SURIHVVLRQ��HWF�
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5DFLVP�DQG�;HQRSKRELD

5DFLVP�DQG�[HQRSKRELD�DOVR�UHFHLYH�D�VHFWLRQ�RI� WKHLU�RZQ�LQ�WKH�SROLF\�GRFXPHQW��+HUH�LW� LV
FODLPHG�WKDW�DURXQG�WHQ�SHU�FHQW�RI�WKH�SRSXODWLRQ�DUH�YHU\�[HQRSKRELF��2WKHU�UHSRUWV�LQGLFDWH
WKDW�HWKQLF�GLVFULPLQDWLRQ�LQ�6ZHGLVK�ZRUNLQJ�OLIH�LV�H[WHQVLYH�DQG�WKDW�WKLV�DOVR�DSSOLHV�WR�WKH
KRXVLQJ�PDUNHW�DQG�SODFHV�RI�HQWHUWDLQPHQW�DQG� WKDW�YLROHQFH�DJDLQVW� LPPLJUDQWV�DQG�DJDLQVW
UHIXJHH�IDFLOLWLHV�LV�D�FRQVHTXHQFH�RI�[HQRSKRELD�DQG�UDFLVW�SURSDJDQGD�

,PSRUWDQW� PHDQV� WR� FRPEDW� [HQRSKRELD� DUH� LQIRUPDWLRQ� IRU� WKH� JHQHUDO� SXEOLF� DERXW
LPPLJUDQWV�DQG�WKH�6ZHGLVK�LPPLJUDQW�SROLF\��'LDORJXH�DQG�SHUVRQDO�FRQWDFWV�EHWZHHQ�SHRSOH
ZLWK� GLIIHUHQW� EDFNJURXQGV� LV� DOVR� LPSRUWDQW�� 7KH� WUDGH� XQLRQV� FDQ� DFW� DV� D� IRUXP� IRU� VXFK
PHHWLQJV�

7KH�GRFXPHQW�VWDWHV�WKDW�UDFLVP�LV�DQ�H[WUHPH�SRVLWLRQ�ZKLFK�UHVWV�RQ�WKH�EHOLHI�WKDW�GLIIHUHQW

UDFHV
� RU� HWKQLF� JURXSV� DUH� RI� GLIIHUHQW� PRUDO� ZRUWK�� $QRWKHU� VRXUFH� IRU� WKH� SUHMXGLFHV� LV
LJQRUDQFH� DQG� IHDU�� ,W� LV� WKH� UHVSRQVLELOLW\� RI� WKH� WUDGH� XQLRQ� PRYHPHQW� WR� FRPEDW� H[SOLFLW
UDFLVP� DQG� OHVV� VHULRXV� SUHMXGLFHV�� 7KH� WUDGH� XQLRQ� PRYHPHQW� PXVW� DFWLYHO\� WU\� WR� SUHYHQW
UDFLVW�RUJDQLVDWLRQV�VSUHDGLQJ�WKHLU�PHVVDJH��7KLV�LV�IRUELGGHQ�E\�6ZHGLVK�ODZ�

3UHMXGLFHV�DJDLQVW�LPPLJUDQWV�H[LVW�LQ�6ZHGLVK�SODFHV�RI�ZRUN�DQG�DPRQJ�XQLRQ�PHPEHUV��7KH
YLHZV�RI�XQLRQ�PHPEHUV�DUH�D�UHIOHFWLRQ�RI� WKH�JHQHUDO�SRSXODWLRQ��)RU� WKLV� UHDVRQ�� WKH� WUDGH
XQLRQ�PRYHPHQW�KDV�D�VSHFLDO�UHVSRQVLELOLW\� WR�FRPEDW�SUHMXGLFHV��8QLRQV�RXJKW� LQ�IDFW� WR�EH
H[HPSODU\�LQ�WKLV�UHVSHFW��0HDVXUHV�DUH�VXJJHVWHG�ZKLFK�LQFOXGH�

• 1R�WR�GLVFULPLQDWLRQ�LQ�ZRUNLQJ�OLIH
 
• $QWL�UDFLVP��7KURXJK� LQIRUPDWLRQ�DQG� FDPSDLJQV� WKH� XQLRQ� VKRXOG� FRPEDW� [HQRSKRELD

DQG�UDFLVP
 
• %R\FRWW�UDFLVW�JRRGV��)RU�H[DPSOH�&'V�ZKLFK�FRQWDLQ�LQFLWHPHQW�WR�UDFLVW�YLROHQFH
 
• 6ROLGDULW\��([SUHVV�VROLGDULW\��ZLWK�WKRVH�ZKR�KDYH�EHHQ�VXEMHFWHG�WR�UDFLVP�DQG�HWKQLF

GLVFULPLQDWLRQ��DQG�ZLWK�WKRVH�ZKR�KDYH�EHHQ�H[SRVHG� WR� WKUHDWV�EHFDXVH�RI� WKHLU� DQWL�
UDFLVW�ZRUN

��� ,PPLJUDQW�8QLRQ�$FWLYLVWV��0RELOLVLQJ�IRU�WKH�)XWXUH

,Q�0DUFK�������7&2�ZLOO�WDNH�SDUW�LQ�D�XQLRQ�FRQIHUHQFH�
0HHWLQJ�IRU�WKH�)XWXUH
��%HKLQG�WKH
FRQIHUHQFH� LV� D� JURXS� RI� WKLUW\� DFWLYH� /2� EOXH�FROODU�PHPEHUV�ZLWK� LPPLJUDQW� EDFNJURXQGV
IURP�RUJDQLVDWLRQV�ZLWK� ODUJH� LPPLJUDQW�PHPEHUVKLSV��7KH\� WRRN�SDUW� LQ�DQ�/2� LQLWLDWLYH� RQ
KRZ� WR� LQIOXHQFH� RSLQLRQ�� $OWKRXJK� /2� KDV� RUJDQLVHG� LQWURGXFWRU\� FRXUVHV� IRU� LPPLJUDQWV
EHIRUH�� WKLV� SDUWLFXODU� FRXUVH� ZDV� UHJDUGHG� E\� WKH� SDUWLFLSDQWV� DV� IXUWKHU� WUDLQLQJ� IRU
WRPRUURZ
V�XQLRQ�OHDGHUV�

7KH�FRQIHUHQFH�DLPV�WR�EXLOG�DQ�DVVRFLDWLRQ�IRU�LPPLJUDQW�XQLRQ�DFWLYLVWV��IURP�XQLRQ�EUDQFKHV
IURP� DURXQG� WKH� FRXQWU\�� 7&2
V� FR�RSHUDWLRQ� LV� LPSRUWDQW� DFFRUGLQJ� WR� <QJYH� +MDOPDUVRQ
IURP� 7&2
V� LQWHUQDWLRQDO� VHFUHWDULDW�� +H� VWUHVVHV� WKH� YDOXH� RI� GLIIHUHQW� XQLRQ� RUJDQLVDWLRQV
ZRUNLQJ�WRJHWKHU�ERWK�FHQWUDOO\�DQG�LQ�WKH�ZRUNSODFH�WR�VWUHQJWKHQ�WKH�SRVLWLRQ�RI�LPPLJUDQWV
LQ�XQLRQ�ZRUN��WR�FRPEDW�[HQRSKRELD�DQG�WR�SURPRWH�HTXDO�WUHDWPHQW�LQ�ZRUNLQJ�OLIH�
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��� 7&2�DQG�'LVFULPLQDWLRQ�3ROLFLHV�LQ�WKH�:RUNSODFH

$V�ZH� KDYH� EHHQ� DEOH� WR� VHH��7&2�� WRJHWKHU�ZLWK� WKH� ODERXU�PDUNHW� SDUWQHUV� 6$)� DQG� /2�
KDYH�GHYHORSHG�IDLUO\�GHWDLOHG�DFWLRQ�SURJUDPPHV��$�SURSRVDO�IRU�D�SROLF\�GRFXPHQW�RQ�KRZ
GLVFULPLQDWLRQ�ZLWKLQ�WKH�7&2�RUJDQLVDWLRQ�LWVHOI�LV�WR�EH�GHDOW�ZLWK�DSSHDUHG�LQ�WKH�6SULQJ�RI
������7KHVH�GRFXPHQWV�DUH� RI� UHFHQW� YLQWDJH��4XHVWLRQV� RI� HWKQLF� GLVFULPLQDWLRQ� LQ�ZRUNLQJ
OLIH�DQG�HTXDO� WUHDWPHQW�KDYH�QRZ� IRXQG� D� SODFH� RQ� WKH� DJHQGD� DW� FHQWUDO� OHYHO��7KH� FXUUHQW
(XURSHDQ�DJUHHPHQW�EHWZHHQ� WKH� VRFLDO�SDUWQHUV�FDQ�EH� GLVFHUQHG� LQ� WKH� SUREOHPV� WDNHQ� XS�
HYHQWXDO� JRDOV�� WKH� FRQFUHWH� SURSRVDOV� DQG� LGHDV� FRQWDLQHG� LQ� WKHP��:KDW� HIIHFW� KDYH� WKHVH
SURJUDPPHV�DQG�UHFRPPHQGDWLRQV�KDG�DW�FRPSDQ\�OHYHO�LQ�DFWXDO�ZRUNSODFHV"�7R�DQVZHU�WKLV
TXHVWLRQ�� ZH� EULHIO\� ORRN� DW� WZR� ODUJH� ZRUNSODFHV� ZLWK� VWURQJ� LQWHUQDWLRQDO� RSHUDWLRQV� WR
H[DPLQH�ZKDW�� LI� DQ\�� LPSDFW�7&2
V�DQWL�GLVFULPLQDWLRQ� LGHDV�KDYH�KDG��%XW�DOVR� WR� VHH�ZKDW
NLQG�RI�VLWXDWLRQ�HYHQWXDO�7&2�SROLFLHV�ZLOO�KDYH�WR�FRQIURQW�DQG�SHUKDSV�FKDQJH�

����� ,.($

%\�WKH�PLG�����V��,.($�ZDV�ILUPO\�HVWDEOLVKHG�DV�D�OHDGLQJ�IXUQLWXUH�ZDUHKRXVH�ZLWK�RXWOHWV
LQ� bOPKXOW�� LQ� 6PnODQG� LQ� 6ZHGHQ�� LQ� 2VOR� DQG� LQ� 6WRFNKROP�� 7KH� VWRU\� RI� WKH� HDUO\
GHYHORSPHQW�DQG�H[SDQVLRQ�RI� WKH�ILUP�LV�ZHOO�NQRZQ�DQG�LV�VRPHWKLQJ�RI�D�PRGHUQ�EXVLQHVV
IDLU\� WDOH�� ,.($�ZDV� IRXQGHG� ����� DV� D�PDLO�RUGHU� FRPSDQ\�ZKLFK� VRRQ� EHJDQ� VHOOLQJ� ORZ�
SULFHG�IXUQLWXUH��,.($�FRPELQHG�PDLO�RUGHULQJ�ZLWK�ZDUHKRXVHV�VLWXDWHG�LQ�UXUDO�VXUURXQGLQJV�
&XVWRPHUV�ERXJKW�FKHDS�IXUQLWXUH�ZKLFK�WKH\�WRRN�KRPH�DQG�DVVHPEOHG�WKHPVHOYHV��7KH�FOHDU�
ORZ�SULFH�SURILOH�ZDV�VXFFHVVIXO��DQG�LQ� WKH�EHJLQQLQJ�RI�����V� ,.($�ZDV�RQH�RI� WKH� ODUJHVW
IXUQLWXUH�UHWDLOHUV� LQ�6FDQGLQDYLD��'XH�WR�VWHDG\�H[SDQVLRQ��,.($�EHJDQ�RSHQLQJ�ZDUHKRXVHV
RXWVLGH�6FDQGLQDYLD�ILUVW��LQ�6ZLW]HUODQG�DQG�*HUPDQ\��WKHQ�LQ�$XVWULD�DQG�+ROODQG��'XULQJ�WKH
����V��WKH�LQWHUQDWLRQDO�H[SDQVLRQ�FRQWLQXHG�LQ�$PHULFD�DQG�$VLD��%\������� WKH�,.($�JURXS
KDG�PRUH� WKDQ� ���� VWRUHV� LQ� ��� FRXQWULHV� DQG� HPSOR\HG�PRUH� WKDQ� ��� ���� HPSOR\HHV�� WKXV
PDNLQJ�LW�WKH�ODUJHVW�IXUQLWXUH�UHWDLO�FKDLQ�LQ�WKH�ZRUOG��.MDHU�������

,Q�������,.($�KDG����IXUQLWXUH�VWRUHV�LQ�6ZHGHQ�ZLWK�������HPSOR\HHV��RI�ZKRP�DURXQG�WZR
KXQGUHG� ZHUH� LQ� DGPLQLVWUDWLRQ�� 7KH� FRXQWU\
V� ODUJHVW� VWRUH�� .XQJHQV� NXUYD� LQ� 6WRFNKROP�
HPSOR\V�DOPRVW�����SHRSOH��RI�ZKRP�DURXQG�VL[W\�ZRUN� LQ�DGPLQLVWUDWLRQ��$FFRUGLQJ� WR� WKH
ORFDO� XQLRQ� UHSUHVHQWDWLYH� IRU� DGPLQLVWUDWLYH� VWDII� WKHUH� DUH� QR� VWDWLVWLFV� IRU� HPSOR\HH� HWKQLF
EDFNJURXQG�� 6KH� HVWLPDWHV�� KRZHYHU�� WKDW� VRPH� DGPLQLVWUDWLYH� VWDII� KDYH� DQ� LPPLJUDQW
EDFNJURXQG��DQG�WKDW�WKHUH�DUH�WHQ�RU�PRUH�ZLWK�DQ�LPPLJUDQW�EDFNJURXQG�ZRUNLQJ�HOVHZKHUH
LQ�WKH�FRPSDQ\��7KH�HWKQLF�EDFNJURXQG�RI�HPSOR\HHV�LV�QRW�PRQLWRUHG�E\�,.($��+RZHYHU��WKH
FRPSDQ\�GRHV�KDYH�LWV�RZQ�H[SOLFLW�DQG�GLVWLQFWLYH�SHUVRQQHO�SROLF\�

,Q�������WKH�SURILOH�DQG�PDUNHWLQJ�VWUDWHJ\�RI�,.($�ZDV�DUWLFXODWHG�H[SOLFLWO\�E\�WKH�IRXQGHU
,QJYDU� .DPSUDG� LQ� D� SDPSKOHW� FDOOHG� 7R� FUHDWH� D� EHWWHU� HYHU\GD\� OLIH� IRU� WKH� PDMRULW\� RI
SHRSOH��7KH�SDPSKOHW�GHVFULEHG�WKH�SKLORVRSK\�RI�,.($�DQG�LV�XVHG�LQ�PDUNHWLQJ�FDPSDLJQV�
6LQFH� WKH� PLG�����V�� D� ODUJH�VFDOH� WUDLQLQJ� SURJUDPPH� FDOOHG� WKH� 
,NHD� ZD\
� KDV� WUDLQHG
HPSOR\HHV�WR�EHFRPH�,.($�DPEDVVDGRUV��7KH�SURJUDPPH�LQFOXGHV�OHFWXUHV�RQ�,.($�KLVWRU\�
SURGXFW�UDQJH�DQG�KXPDQ�UHVRXUFH�SKLORVRSK\��.MDHU�������
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,.($� KDV� LW� RZQ� XQLTXH� FRUSRUDWH� FXOWXUH� ZKLFK� KDV� HPHUJHG� DORQJ� ZLWK� WKH� FRPSDQ\
V
EXVLQHVV� LGHD��$FFRUGLQJ� WR� WKH� 
2XU� YLVLRQ
� EURFKXUH� WKLV� FXOWXUH� KDV� LWV� URRWV� LQ� 
WKH� VWRQ\
ILHOGV� RI� WKH� SURYLQFH� RI� 6PnODQG� LQ� VRXWKHUQ� 6ZHGHQ�� ,W
V� DOO� DERXW� SHRSOH�� DERXW� RXU
UHODWLRQVKLSV�ZLWK�HDFK�RWKHU�DQG�WKH�ZRUOG�DURXQG�XV��DERXW�WKULIW�DQG�KDUG�ZRUN��KXPLOLW\�DQG
ZLOOSRZHU��2XU� FXOWXUH� DOORZV� RI� QR� EDUULHUV� EHWZHHQ� GLIIHUHQW� FDWHJRULHV� RI� SHUVRQQHO��:H
NQRZ� WKDW� DOO� WDVNV� DUH� LPSRUWDQW�� WKDW� ZH� QHHG� HDFK� RWKHU�� ,.($� KDV� D� ODUJH� QXPEHU� RI
HPSOR\HHV� DQG� WKH\� DUH� VSUHDG� DOO� RYHU� WKH�ZRUOG�
� &RVW� HIIHFWLYHQHVV� LV� VWUHVVHG� WR� DFKLHYH
JRRG�UHVXOWV�ZLWK�VPDOO�PHDQV�

,.($�DOVR�KDV�WKH�DPELWLRQ�WR�VHUYH�DV�PDQ\�SHRSOH�DV�SRVVLEOH�� 
:H�DUH�ZRUNLQJ�WR�EURDGHQ
RXU�SURGXFW�OLQHV�LQ�RUGHU�WR�VDWLVI\�D�ZLGHU�UDQJH�RI�WDVWHV�DQG�WR�PHHW�ORFDO�QHHGV�


7KH�FRPSDQ\
V�SROLF\�UHVWV�RQ�D�
WULDQJXODU�EDVH
��
'UHDPV��%XVLQHVV�LGHDV�DQG�3HUVRQQHO�LGHDV
�
7KH�EDVLF�SHUVRQQHO�SROLF\�LV�GHVFULEHG�LQ�D�IROGHU�
2XU�3HUVRQQHO�,GHD
�DQG�FRYHUV�UHFUXLWPHQW�
GHYHORSPHQW��WUDLQLQJ�DQG�PDQDJHPHQW�

,.($� UHFUXLWV� SHRSOH� ZKR�� IURP� WKHLU� RZQ� H[SHULHQFH� DV� ,.($� FXVWRPHUV�� NQRZ� DQG
XQGHUVWDQG�RXU� LGHDV� LQ� WKHRU\�DQG� LQ�SUDFWLFH�� ,.($�VHHNV� WR�HPSOR\�SHRSOH�ZKR��:RUN� WR
WKH�EHVW�RI�WKHLU�DELOLW\��VKRZ�LQLWLDWLYH��DFFHSW�UHVSRQVLELOLW\�IRU�WKH�FRQVHTXHQFHV�RI�ZKDW�WKH\
GR��WUXVW�WKHLU�RZQ�MXGJHPHQW�DQG�GDUH�WR�TXHVWLRQ�DFFHSWHG�SUDFWLFH�ZKHQ�WKH\�KDYH�D�EHWWHU
LGHD�RI�WKHLU�RZQ��7KH�FRPSDQ\�DOVR�DSSUHFLDWHV�HPSOR\HHV�ZKR�GR�QRW�SXW�WKHLU�RZQ�SUHVWLJH
ILUVW��ZKR�DUH�RSHQ�DQG�KRQHVW��FR�RSHUDWH�ZLWK�RWKHUV�DQG�DUH�FRVW�FRQVFLRXV�DQG�XQGHUVWDQG
WKDW�HYHU\WKLQJ�KDV�D�SULFH�WDJ�

,Q� UHWXUQ�� WKH� FRPSDQ\� RIIHUV� D� MRE� LQ� D� JURZLQJ� FRPSDQ\�ZKHUH� WKHUH� DUH� RSSRUWXQLWLHV� WR
GHYHORS� DQG� FKRRVH� EHWZHHQ� GLIIHUHQW� W\SHV� RI� FDUHHU�� (PSOR\HHV� KDYH� WKH� RSSRUWXQLW\� WR
ZRUN� LQ� DQ� HQYLURQPHQW� ZKHUH� SHRSOH� DQG� 
FRPPXQLW\
� DUH� FHQWUDO� YDOXHV� DQG� ZKHUH� DQ
RXWVWDQGLQJ� FRQWULEXWLRQ� LV� UHFRJQLVHG�� JRRG� UHVXOWV� DUH� DSSUHFLDWHG� DQG� JUHDWHU� SHUVRQDO
UHVSRQVLELOLW\�LV�WKH�UHVXOW��([SHULHQFH�LQ�,.($�LV�DQ�DGYDQWDJH�ZKHQ�YDFDQFLHV�DUH�WR�EH�ILOOHG
DQG�SURPRWLRQ�DUH�SHQGLQJ�

7KH�7&2�UHSUHVHQWDWLYH�DW�.XQJHQV�NXUYD�VWRUH�LV�DOVR�D�PHPEHU�RI�WKH�FRPSDQ\
V�FHQWUDO�FR�
RUGLQDWLQJ� JURXS�� DQG� FRQILUPV� WKDW� LQWHUQDO� UHFUXLWPHQW� LV� DQ� LPSRUWDQW� SDUW� RI� SHUVRQQHO
SROLF\��0DQ\�HPSOR\HHV�EHJLQ�RQ�WKH� 
VKRS�IORRU
�DQG� WKHQ�DGYDQFH�XSZDUG� WR�DGPLQLVWUDWLYH
SRVLWLRQV�� 2QO\� LQ� D� IHZ� FDVHV� DUH� SHUVRQQHO� UHFUXLWHG� IURP� RXWVLGH� WR� ILOO� � DGPLQLVWUDWLYH
YDFDQFLHV�

,Q�DFFRUGDQFH�ZLWK�WKLV�SROLF\��WKH�FRPSDQ\�H[SHFWV�HPSOR\HHV�WR�WDNH�UHVSRQVLELOLW\�IRU�WKHLU
WUDLQLQJ� DQG� FDUHHU� GHYHORSPHQW� DQG� OHDUQ� DV� PDQ\� DVSHFWV� RI� WKH� MRE� DV� SRVVLEOH�� 1HZ
HPSOR\HHV� DUH� JLYHQ� UHVSRQVLELOLWLHV� DQG� SUREOHPV� WR� VROYH� DW� DQ� HDUO\� VWDJH�� <HDUO\
GHYHORSPHQW� GLVFXVVLRQV� ZLWK� PDQDJHPHQW� DQG� ERVVHV� WDNH� XS� WKH� LQGLYLGXDO� HPSOR\HHV

DELOLWLHV��SHUIRUPDQFH��ZRUN�VLWXDWLRQ�DQG�ORQJ�WHUP�DPELWLRQV��7KH�FRPSDQ\�PDNHV�LW�SRVVLEOH
WR� FKRRVH� ERWK� D� VSHFLDOLVW� DQG�PDQDJHPHQW� FDUHHU�� 7KH�ZD\� WR� WKLV� LV� WKURXJK� ZRUN� WDVNV
ZKHUH�WKH�HPSOR\HHV�DFW�DV�WUDLQHUV�DQG�JXLGHV�IRU�HDFK�RWKHU��$�FHQWUDO�VORJDQ�LV�WKDW�
,.($�LV
GHYHORSHG�E\�HPSOR\HHV�ZKR�DOVR�GHYHORS
�

$FFRUGLQJ� WR� WKH� XQLRQ� UHSUHVHQWDWLYH�� HWKQLF� GLVFULPLQDWLRQ� KDV� QRW� EHHQ� D� WRSLF� IRU
GLVFXVVLRQ�� 1HLWKHU� PDQDJHPHQW� QRU� HPSOR\HHV� VHHP� WR� KDYH� FRPH� LQWR� FRQWDFW� ZLWK� WKH
SUREOHP��*LYHQ�WKH�DPRXQW�RI�LQWHUDFWLRQ�EHWZHHQ�HPSOR\HHV�DQG�WKH�JRRG�UHODWLRQV�EHWZHHQ
SHUVRQQHO�DQG�PDQDJHPHQW�FRQIOLFWV�DUH�UDUH��(PSOR\HH�LGHQWLILFDWLRQ�ZLWK�WKH�FRPSDQ\�LV�KLJK
DW�DOO�OHYHOV��6R�PXFK�VR�WKDW�WKH�XQLRQ�PLJKW�EH�D�OLWWOH�WRR�LQDFWLYH�
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����� 7HOLD

7HOLD� LV� WKH� OHDGLQJ� VXSSOLHU� RI� WHOHSKRQH�EDVHG� FRPPXQLFDWLRQ� V\VWHPV� LQ� WKH� 1RUGLF� DQG
%DOWLF� UHJLRQV�� ,Q� LWV� RZQ� ZRUGV� WKH� FRQFHUQ� LV� 
D� FRPSHWLWLYH� LQWHUQDWLRQDO� LQIRUPDWLRQ
FRPSDQ\� ZLWK� D� VWUHDPOLQHG� FXVWRPHU�RULHQWHG� RUJDQLVDWLRQ
�� :LWK� LWV� MXVW� RYHU� ������
HPSOR\HHV� LW� VHUYHV� ERWK� SULYDWH� LQGLYLGXDOV� DQG� FRPSDQLHV�� 7HOLD� KDV� RIILFHV� LQ� WZHQW\
FRXQWULHV� DQG� ODQJXDJH� DQG� FXOWXUDO� VNLOOV� DUH� FRQVLGHUHG� WR� EH� DQ� LPSRUWDQW� DVVHW� IRU� WKH
FRPSDQ\�

'XULQJ� $XWXPQ� ����� DQG� 6SULQJ� ����� D� FRXUVH� ZDV� RIIHUHG� E\� 7HOLD� IRU� ZKLWH�FROODU
LPPLJUDQWV�� 7KH� FRXUVH� FRPELQHG� ERWK� WKHRU\� DQG� SUDFWLFH� DQG� ZDV� D� FR�RSHUDWLYH� VFKHPH
EHWZHHQ�WKH�FRPSDQ\�DQG�WKH�6WRFNKROP�FRXQW\�ODERXU�PDUNHW�ERDUG�

7ZHQW\�ILYH� LPPLJUDQWV� IURP� WKH� ILUVW� DQG� VHFRQG� JHQHUDWLRQ�ZLWK� ERWK�6ZHGLVK� DQG� IRUHLJQ
XQLYHUVLW\�TXDOLILFDWLRQV�WRRN�SDUW�� ,W�ZDV�FRQVLGHUHG� LPSRUWDQW� IRU� WKH�FRXUVH�SDUWLFLSDQWV� WR
UHDOLVH�WKDW�WKHLU�WUDLQLQJ�FRUUHVSRQGHG�WR�WKH�FRPSHWHQFH�UHTXLUHPHQWV�DW�7HOLD��$PRQJ�WKRVH
ZKR�WRRN�SDUW�ZHUH�XQHPSOR\HG�V\VWHP�DQDO\VWV��FRPSXWHU�HQJLQHHUV�DQG�HFRQRPLVWV�

7KH� SURJUDPPH� LQFOXGHG� ��� ZHHNV� RI� WUDLQLQJ� GLYLGHG� LQWR� ��� ZHHNV� RI� WKHRU\�� DQG� DQ
LQWURGXFWLRQ� WR� 6ZHGLVK� ZRUNLQJ� OLIH� DQG� D� 7HOLD� SURGXFWLRQ� XQLW� IROORZHG� E\� ��� ZHHNV� RI
SUDFWLFDO�WUDLQLQJ��7KH�SURJUDPPH�EHJLQ�ZLWK����SDUWLFLSDQWV��2QH�SHUVRQ�OHIW�ZKHQ�RIIHUHG�D
MRE� DW� DQRWKHU� FRPSDQ\��2I� WKH� ���ZKR� FRPSOHWHG� WKH� WUDLQLQJ�� ���ZHUH� HPSOR\HG� E\�7HOLD
ZKHQ�ILOOLQJ�RUGLQDU\�YDFDQFLHV�

7KH�FRPSDQ\�FRPPHQWHG�RQ�WKH�SURMHFW�LQ�LWV�HYDOXDWLRQ�

7KH�IDFW�WKDW�LW�LV�XQLTXH�IRU�D�ODUJH�HPSOR\HU�OLNH�7HOLD�WR�KDYH�WDNHQ�WKH�LQLWLDWLYH
DQG�DFWHG�LQ�WKLV�ZD\�KDV�PHDQW�WKDW�WKH�SURJUDPPH�KDV�EHHQ�IROORZHG�ZLWK�D�JUHDW
GHDO�RI�LQWHUHVW�E\�WKH�PDVV�PHGLD��RWKHU�FRPSDQLHV�DQG�E\�XQLRQ�RUJDQLVDWLRQV�

%HFDXVH� SURGXFWLRQ�ZLWKLQ� WKH� FRPSDQ\� UHOLHV� RQ� WHDPZRUN�� WHDP� WUDLQLQJ� LV� SDUW� RI� 7HOLD
V
SHUVRQQHO� SROLF\� IRU� DOO� HPSOR\HHV��$FFRUGLQJ� WR� WKH� XQLRQ� UHSUHVHQWDWLYH� IRU� WKH� FRPSDQ\
V
DGPLQLVWUDWLYH� VWDII�� WKLV� KDV� LQGLUHFW� FRQVHTXHQFHV� IRU� LPPLJUDQWV�� 7KH� WUDLQLQJ� WR� SURYLGH
LQFUHDVHG�VRFLDO�FRPSHWHQFH�EDVHG�RQ�WKH�FRPSDQ\
V�GHPDQGV�IRU�JRRG�FR�RSHUDWLYH�VNLOOV�DQG
WKH� DELOLW\� WR� DGDSW� WR� WHDPZRUN� LV� QRW�� KRZHYHU�� VSHFLDOO\� GHVLJQHG� IRU� HPSOR\HHV� ZLWK� DQ
LPPLJUDQW�EDFNJURXQG��EXW�IRU�DOO�HPSOR\HHV�

7KH�FRPSDQ\�GRHV�QRW�KDYH�DQ\�VWDWLVWLFV�RQ�WKH�QDWLRQDO�DQG�HWKQLF�EDFNJURXQG�RI�HPSOR\HHV�
+RZHYHU��WKHUH�LV�D�SURJUDPPH�SURSRVDO�IRU�SURPRWLQJ�HWKQLF�SOXUDOLVP�ZKLFK�LW�LV�VXJJHVWHG
RXJKW�WR�EHFRPH�SDUW�RI�D�JHQHUDO�HTXDO�RSSRUWXQLW\�SROLF\�ZKLFK�DOVR�LQFOXGHV�VH[XDO�HTXDOLW\�
+RZHYHU�� WUDGH�XQLRQV�KDYH�TXHVWLRQHG� WKH�ZLVGRP�RI�FRPELQLQJ� WKHVH� WZR� LVVXHV� LQWR� RQH�
7KH�SURPRWLRQ�RI�HWKQLF�PXOWLSOLFLW\�LV�WR�EH�D�JRDO�IRU�WKH�����������SHULRG�

7KH�LPPLJUDQW�TXHVWLRQ�ZKLFK�LV�RI�PRVW�LQWHUHVW�IRU�WKH�FRPSDQ\�DQG�XQLRQV�LQ�6SULQJ������LV
(XURSH� $JDLQVW� 5DFLVP� <HDU� H[SODLQHG� WKH� XQLRQ� UHSUHVHQWDWLYH�� 7KH� (XURSHDQ� 7HOH
&RPPLWWHH� KDV� DSSURYHG� D� UHVROXWLRQ� DJDLQVW� UDFLVP�� ,W� DVNV� IRU� HPSOR\HUV� DQG� XQLRQV� WR
VSHFLI\� ZKDW� PHDVXUHV� KDYH� EHHQ� WDNHQ�� 7KH� &RPPLWWHH
V� UHVROXWLRQ� VWDWHV� WKDW� UDFLVP� DQG
[HQRSKRELD�LV�DQ�LPSRUWDQW�DQG�JURZLQJ�SUREOHP�LQ�(XURSH�DQG�RQH�WKDW�PXVW�EH� WDFNOHG�E\
DSSO\LQJ�WKH�SODQ�RI�DFWLRQ�GXULQJ������
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$FFRUGLQJ�WR�WKH�SODQ�RI�DFWLRQ�

• 7HOHSKRQH�FRPSDQLHV�RXJKW�WR�LVVXH�VSHFLDO�WHOHSKRQH�FDUGV�ZKLFK�WDNH�XS�WKH�SUREOHP��
DQG�XQLRQ�RUJDQLVDWLRQV�FDQ�LVVXH�VSHFLDO�VWLFNHUV�DQG�EDGJHV�

 
• (PSOR\HUV�DQG�WUDGH�XQLRQ�RUJDQLVDWLRQV�RXJKW� WR�SXEOLVK�DUWLFOHV� LQ�QHZVSDSHUV�ZKLFK

DUH�GLVWULEXWHG�DPRQJ�SHUVRQQHO�DQG�XQLRQ�DFWLYLVWV�
 
• (PSOR\HU�DQG�WUDGH�XQLRQ�RUJDQLVDWLRQV�RXJKW�DOVR�WR�GLVFXVV�ZKLFK�RWKHU�PHDVXUHV�FDQ

EH�WDNHQ�LQ�RUGHU�WR�SUHYHQW�UDFLVP�DQG�[HQRSKRELD�DW�DOO�RUJDQLVDWLRQDO�OHYHOV�

3RVW�7HOHJUDSK�DQG�7HOHFRPPXQLFDWLRQV�,QWHUQDWLRQDO�KDYH�DVNHG�7HOLD�WR�UHSRUW�EDFN�ZLWK�WKH
PHDVXUHV�ZKLFK� KDYH� EHHQ� WDNHQ�� ,W� KDV� DOVR� DVNHG�7HOLD� WR� VHQG� H[DPSOHV� RI� WKH� WHOHSKRQH
FDUGV�DQG�RWKHU�FDPSDLJQ�PDWHULDOV�ZKLFK�KDYH�EHHQ�GLVWULEXWHG�

$W�7HOLD�PHDVXUHV�KDG�VFDUFHO\�SURJUHVVHG�EH\RQG�WKH�GLVFXVVLRQ�VWDJH�LQ�0DUFK�������'XULQJ
WKH�6SULQJ�RI������DQ�LQWHQVLYH�DQG�H[SHQVLYH�DGYHUWLVHPHQW�FDPSDLJQ�
6RPHRQH�LV�ORQJLQJ�IRU
\RX���
� ZKHUH� WKH� WH[W� RQ� WKH� FRORXUIXO� DGYHUWLVHPHQW� SRVWHUV� DUH� LQ� LPPLJUDQW� ODQJXDJHV� LV
XQGHU� ZD\�� 7KH� FDPSDLJQ� VHHNV� WR� DWWUDFW� D� VSHFLILF� FXVWRPHU� FDWHJRU\�� SUHVXPDEO\� ZLWK
UHODWLYHV�DEURDG�ZKR�PLVV�WKHP��,I�RQH�FDOOV�WKHP�GXULQJ�FHUWDLQ�WLPHV�RI�WKH�GD\��LW�LV�FKHDSHU�

��� /RFDO�8QLRQ�$QWL�'LVFULPLQDWLRQ�3ROLFLHV

,.($� DQG� 7HOLD� DUH� ERWK� ODUJH� LQWHUQDWLRQDO� FRPSDQLHV�ZLWK� WKHLU� RZQ� GLVWLQFWLYH� SHUVRQQHO
SROLFLHV��+RZHYHU��WKH�TXHVWLRQ�RI�HWKQLF�GLVFULPLQDWLRQ�LQ�ZRUNLQJ�OLIH�KDV�QRW�UHFHLYHG�YHU\
PXFK� DWWHQWLRQ� LQ� SHUVRQQHO� SROLF\� GRFXPHQWV� DQG� SUDFWLFDO�ZRUN� ZLWK� SHUVRQQHO� TXHVWLRQV�
1HLWKHU�KDYH� WKHVH� WZR�FRPSDQLHV�� DFFRUGLQJ� WR�XQLRQ� UHSUHVHQWDWLYHV� IRU�DGPLQLVWUDWLYH�DQG
PDQDJHPHQW�SHUVRQQHO��KDYH�DQ\�H[SHULHQFH�RI�SUREOHPV�ZLWK�HWKQLF�LQHTXDOLW\�

0RQLWRULQJ� WKH� HWKQLF� EDFNJURXQG� RI� HPSOR\HUV� LV� LQWHUSUHWHG� DV� EHLQJ� LQ� FRQIOLFW� ZLWK� WKH
SULQFLSOH�RI�HTXDO� WUHDWPHQW� IRU�DOO�ZKLFK� LV� VXFK�D�FHQWUDO�SLOODU� RI� ,.($
V� SHUVRQQHO� SROLF\�
7KH� GRPLQDQW� SHUVSHFWLYH� RQ� ZKDW� HWKQLF� HTXDOLW\� LV� DQG� ZKLFK� IRUPV� WKH� EDVLV� IRU� HTXDO
RSSRUWXQLW\�SROLFLHV�LV�SUHFLVHO\�WKDW�RI�LGHQWLFDO�WUHDWPHQW�UHJDUGOHVV�RI�HWKQLF�EDFNJURXQG�

7HOLD
V� ����� SURMHFW� IRU� XQHPSOR\HG� LPPLJUDQW� SURIHVVLRQDOV� GRHV�� KRZHYHU�� H[SUHVV� D
GLIIHUHQW� YLHZ�� QDPHO\� WKDW� WKHUH� PD\� H[LVWV� EDUULHUV� LQ� ZRUNLQJ� OLIH� HVSHFLDOO\� LQ� WKH
UHFUXLWPHQW� RI� QHZ� SHUVRQQHO�� 7KH� DLP� RI� WKH� SURMHFW�ZDV� WR� UHPRYH� VXFK� EDUULHUV� WKURXJK
VSHFLDO�DFWLRQ�IRU�LPPLJUDQWV�ZLWK�D�XQLYHUVLW\�HGXFDWLRQ��$V�D�RQH�RII�SURMHFW��LW�PD\�DOVR�KDYH
EHHQ�XVHG�E\�WKH�FRPSDQ\�WR�LPSURYH�WKH�SURSRUWLRQ�RI�LPPLJUDQW�HPSOR\HHV�ZLWKLQ�7HOLD�

2WKHUZLVH�� WKH� DFWLYH� UHFUXLWPHQW� RI� DGPLQLVWUDWLYH� DQG� PDQDJHPHQW� VWDII� ZLWK� LPPLJUDQW
EDFNJURXQGV� RU� WKH� XVH� RI� TXRWDV� DQG� SRVLWLYH� GLVFULPLQDWLRQ� DV� VKRUW�WHUP� PHDVXUHV� WR
DFKLHYH�D�PRUH�UHSUHVHQWDWLYH�ZRUNIRUFH�KDYH�EHHQ�DOLHQ�LGHDV�RXW�RI�VWHS�ZLWK�WKH�FRPSDQLHV

JHQHUDO�SULQFLSOH�RI�HTXDO�WUHDWPHQW�DV�WKH�EHVW�JXDUDQWHH�RI�HTXDOLW\�
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,Q� ,.($
V�GLVWLQFWLYH�DQG�FDUHIXOO\� WKRXJKW�RXW�SHUVRQQHO�SROLF\�� LQWHUQDO� UHFUXLWPHQW� SOD\V� D
GHWHUPLQLQJ� UROH� IRU� WKH� HPSOR\HHV
� SRVVLELOLW\� WR� DGYDQFH� DQG� EH� SURPRWHG�� /LNHZLVH�� WKH
UHFUXLWPHQW�FULWHULD� WKDW�DQ�LQGLYLGXDO�ILW� LQWR�WKH�FRPSDQ\
V�RUJDQLVDWLRQDO�FXOWXUH� � FDQ� LQ� WKH
ORQJ�WHUP�PHDQ�D�FHUWDLQ�DPRXQW�RI�LQGLUHFW�GLVFULPLQDWLRQ��:KHQ�WKH�FKDQFH�WKDW�DQ�HPSOR\HH
ZLOO� ILW� LQ� DUH�PD[LPLVHG� DW� WKH� UHFUXLWPHQW� VWDJH�� WKHQ� WKH� FKDQFHV� RI� DQ� DSSOLFDQW�ZLWK� WKH
FRUUHFW� IRUPDO� TXDOLILFDWLRQV�� EXW�ZLWK� D� GLIIHUHQW� FXOWXUDO� EDFNJURXQG�� DUH�PLQLPLVHG��*LYHQ
WKDW� WKH�ZD\� WR� WKH� WRS�ZLWKLQ� ,.($�SURFHHGV�PDLQO\�YLD� WKH� 
VKRS� IORRU
�� WKLV� DYHQXH� LV� QRW
QRUPDOO\�RSHQ�IRU�DQ\RQH�DSSO\LQJ�IURP�RXWVLGH�

&HUWDLQ�IRUPV�RI�DQWL�GLVFULPLQDWLRQ�SROLF\�FDQ�WKXV�EH�XQGHUVWRRG�DV�EHLQJ�LQ�FRQIOLFW�ZLWK�IUHH
FRPSHWLWLRQ� DQG�PDUNHW� SULQFLSOHV� DQG� WKH� EXVLQHVV� SKLORVRSKLHV� RI� LQGLYLGXDO� FRPSDQLHV�� $
SUREOHP�FDQ�EH�WKDW�WKH�RFFXUUHQFH�RI�HWKQLF�GLVFULPLQDWLRQ�QHHG�QRW�EH�WKH�UHVXOW�RI�GHOLEHUDWH
DFWLRQV��EXW�WKH�FRQVHTXHQFH�RI�D�ODFN�RI�DZDUHQHVV�RI�WKH�PHFKDQLVPV�ZKLFK�OLH�EHKLQG�HWKQLF
GLVFULPLQDWLRQ�LQ�ZRUNLQJ�OLIH�

$Q�DOWHUQDWLYH��EXW�HTXDOO\��FRPSHWLWLYH�VWUDWHJ\��FRXOG�LQVWHDG�VWDUW�ZLWK�WKH�IDFW�WKDW�,.($��DV
D�FRPSDQ\��FDWHUV�IRU�HWKQLFDOO\�GLYHUVH�FXVWRPHUV�DW�OHDVW�LQ�6ZHGHQ��:LQQLQJ�WKH�FRQILGHQFH
RI� LPPLJUDQW� FXVWRPHUV� E\� KDYLQJ� D� VWDII� ZKLFK� UHIOHFWV� WKH� HWKQLF� FRPSRVLWLRQ� RI� WKH
SRSXODWLRQ�DV�D�ZKROH�LV�QRW�DQ�LGHD�ZKLFK�VHHPV�WR�RFFXS\�D�QDWXUDO�SODFH�ZLWKLQ�WKH�FRPSDQ\
SROLF\�DW�SUHVHQW�

:LWKLQ�7HOLD� GLVFXVVLRQV� RI� HWKQLF� SOXUDOLVP�EHJDQ� LQ� ����� DQG� WKH� FRPSDQ\� KDV� GHFLGHG� WR
FKDQJH�SROLF\�GLUHFWLRQ�DQG�LQFOXGH�HWKQLF�SOXUDOLVP�DV�SDUW�RI�SHUVRQQHO�SROLF\�WRJHWKHU�ZLWK
HTXDO�RSSRUWXQLW\�IRU�ZRPHQ�DQG�PHQ��,Q�WKH�ORQJ�WHUP�WKLV�PD\�SURPRWH�HTXDO�RSSRUWXQLW\
E\� HQFRXUDJLQJ� LQWHUFXOWXUDO� DZDUHQHVV� DPRQJ� HPSOR\HHV�� )RU� QHZO\� HPSOR\HG� LPPLJUDQWV�
WKH� FKDQFHV� RI� LQWHJUDWLQJ� RQHVHOI� DUH� SUREDEO\� HDVLHU� LQ� D� ZRUN� HQYLURQPHQW� ZKHUH� HWKQLF
SOXUDOLVP�LV�DQ�DFFHSWHG�HYHU\GD\�UHDOLW\��0HDVXUHV�RI�WKLV�W\SH�DUH�LQ�OLQH�ZLWK�WKH�FRPSDQ\
V
JHQHUDO� SROLF\� RI� SURPRWLQJ� WHDPZRUN�� 7KH� LQWHUQDO� WUDLQLQJ� LQ� WHDPZRUN� DLPV� WR� LPSURYH
FRPPXQLFDWLRQ�EHWZHHQ�HPSOR\HHV�DQG�LV�MXVWLILHG�E\�WKH�QHHG�IRU�JUHDWHU�FR�RSHUDWLRQ�ZLWKLQ
WRGD\
V�ZRUN�RUJDQLVDWLRQV�

,QFUHDVHG�FXOWXUDO�DZDUHQHVV�DPRQJ�SHUVRQQHO�DV�WKH�UHVXOW�RI�D�SROLF\�GHFODUDWLRQ�LQ�IDYRXU�RI
FXOWXUDO� SOXUDOLVP� PD\� OHDG� WR� FKDQJHG� DWWLWXGHV� WRZDUG� � HPSOR\HHV� ZLWK� DQ� LPPLJUDQW
EDFNJURXQG�DQG�LQIOXHQFH�JDWHNHHSHUV�DW� WKH�UHFUXLWPHQW�VWDJH��$�SROLF\�GRFXPHQW� LV�XVXDOO\
DOVR�SUHFHGHG�E\�DQG�VXEVHTXHQWO\�JLYHV� ULVH� WR�GLVFXVVLRQV�DQG�TXHVWLRQV�� LQ� WKLV�FDVH�DERXW
HWKQLF� HTXDOLW\� DQG� GLVFULPLQDWLRQ��ZKLFK� FDQ� DIIHFW� DWWLWXGHV� HYHQ� LI� WKHUH�PD\� QRW� EH� WRWDO
DJUHHPHQW�DV�WR�ZKLFK�JRDOV�DUH�WR�EH�DFKLHYHG�DQG�WKH�PRVW�HIIHFWLYH�PHDQV�RI�UHDOLVLQJ�WKHP�

7HOLD
V� ZRUN� ZLWK� LPPLJUDQW� TXHVWLRQV� ZDV� DOVR� VWURQJO\� LQIOXHQFHG� GXULQJ� ����� E\� WKH
UHFRPPHQGDWLRQV�ZKLFK�ZHUH� WKH� UHVXOW�RI� WKH� DJUHHPHQW� EHWZHHQ� WKH� VRFLDO� SDUWQHUV�ZLWKLQ
(8��7KH�UHDVRQV�IRU�SXWWLQJ�HIIRUW�LQWR�DQWL�UDFLVW�PHDVXUHV�LV�WKHUHIRUH�D�UHDFWLRQ�WR�SUHVVXUHV
IURP�RXWVLGH�LQ�WKH�IRUP�RI�LQWHUQDWLRQDO�DJUHHPHQWV�UDWKHU�WKDQ�LQWHUQDO�IDFWRUV�

,W� LV� WRR� HDUO\� WR� VD\� H[DFWO\� ZKDW� NLQG� RI� RUJDQLVDWLRQDO� VXSSRUW� H[LVWV� IRU� 7HOLD
V� HWKQLF
SOXUDOLVP�SROLF\�IRU�WKH�SHULRG�����������DV�LW�LV�VWLOO�LQ�WKH�LQLWLDO�VWDJHV��,W�LV�FOHDU�WKH�SROLFLHV
RI� WKH�FHQWUDO�RUJDQLVDWLRQV�KDYH�QRW�KDG� WLPH� WR� UHDFK� ORFDO� XQLRQ�ZRUN��7KH� LPSDFW� RI� WKH
JRDOV�RI�JUHDWHU�HTXDOLW\�LQ�SHUVRQQHO�SROLF\�DQG�LQ�WKH�ZRUN�RI�XQLRQ�UHSUHVHQWDWLYHV�KDYH�\HW
WR�EH� UHDOLVHG��7KLV� LV� VFDUFHO\� VXUSULVLQJ��$FFRUGLQJ� WR� WKH� UHSUHVHQWDWLYH� IURP� FHQWUDO�7&2
WKHUH�KDV�EDUHO\�EHHQ�WLPH�WR�HVWDEOLVK�WKH�SROLF\�DW�XQLRQ�EUDQFK�OHYHO�
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,Q�6ZHGHQ�WKH�ODERXU�PDUNHW�SDUWQHUV�DUH�LPSRUWDQW�SROLWLFDO�DFWRUV�EHFDXVH�RI�WKHLU�KLJK�OHYHOV
RI� RUJDQLVDWLRQ� DQG� ODFN� RI� LQWHUQDO� VFKLVPV� DORQJ� UHOLJLRXV� RU� RWKHU� OLQHV�� 7KH\� DUH� DOVR
LPSRUWDQW�DFWRUV� LQ�TXHVWLRQV�FRQFHUQLQJ�HWKQLF�GLVFULPLQDWLRQ� LQ�ZRUNLQJ� OLIH��7&2��ZLWK� LWV
����PLOOLRQ�PHPEHUV�HPSOR\HG�LQ�ERWK�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV��KDV��LQ�FR�RSHUDWLRQ�ZLWK
6$)�DQG�/2��SURGXFHG�VHYHUDO�SROLF\�GRFXPHQWV�VLQFH�WKH�PLG�����V��$V�ODWH�DV�6SULQJ������
WKH�RUJDQLVDWLRQ�SURGXFHG�D�SURSRVDO� IRU�D�SROLF\�GRFXPHQW� LQWHQGHG� IRU� XQLRQ� DFWLYLVWV� DQG
ZKLWH�FROODU�ZRUNHUV��7KLV�FDVH�VWXG\�KDV�EHHQ�SULPDULO\�LQWHUHVWHG�LQ�WKHVH�SROLF\�LQLWLDWLYHV�

)RU� 7&2�� HWKQLF� HTXDOLW\� LQ�ZRUNLQJ� OLIH� KDV� EHHQ� D� OLYH� LVVXH� VLQFH� ������ ,Q� WKDW� \HDU� WKH
RUJDQLVDWLRQ�� WRJHWKHU�ZLWK� /2� DQG� 6$)�� SURGXFHG� D� MRLQW� SROLF\� GHFODUDWLRQ� DJDLQVW� HWKQLF
GLVFULPLQDWLRQ�LQ�WKH�SULYDWH�VHFWRU�DQG�DOVR�FRQWULEXWHG�WR�DQ�HTXLYDOHQW�SROLF\�GRFXPHQW�IRU
WKH� SXEOLF� VHFWRU�� ,Q� ������ D� QHZ� HGLWLRQ� RI� D� PRUH� FRPSUHKHQVLYH� SROLF\� GRFXPHQW

,PPLJUDQWV�LQ�6ZHGLVK�:RUNLQJ�/LIH
�ZDV�LVVXHG�LQ�FR�RSHUDWLRQ�ZLWK�6$)�DQG�/2�

$OO� RI� WKHVH� GRFXPHQWV� �HVSHFLDOO\� WKH� ODVW� RI� WKHP�� LOOXPLQDWH� WKH� SUREOHP� RI
LQGLUHFW�LQVWLWXWLRQDO�GLVFULPLQDWLRQ�SDUWLFXODUO\� LQ� WKH�FRQWH[W�RI� UHFUXLWPHQW��7KH�TXHVWLRQ�RI
HWKQLF� LQHTXDOLW\� LQ�ZRUNLQJ� OLIH� LV� SODFHG� RQ� WKH� DJHQGD� E\� EHLQJ� DSSURDFKHG� IURP�GLIIHUHQW
SHUVSHFWLYHV��%\�JLYLQJ�H[DPSOHV�RI�LQGLUHFW�GLVFULPLQDWLRQ��DQG�LWV��FRQFUHWH�FRQVHTXHQFHV�DQ
DWWHPSW�LV�PDGH�WR�LQFUHDVH�SHUVRQQHO�VWDII�DQG�XQLRQ�DZDUHQHVV�RI�WKH�SUREOHP��7KH�FRQWHQW�RI
WKH�FRQFHSWV�WKHPVHOYHV�DUH�DOVR�FODULILHG�

7KH������MRLQW�SROLF\�GHFODUDWLRQ�DGGUHVV�UHFUXLWPHQW�VWDII�DQG�HPSOR\HUV� LQ�SDUWLFXODU� LQ� WKH
GLVFXVVLRQV�RI�KRZ�SURPRWLQJ�HWKQLF�HTXDOLW\�EHQHILWV�WKH�FRPSDQ\��7KH�DXWKRUV�RI�WKH�SROLF\
GRFXPHQW� DUH� DZDUH� WKDW� FRPSDQLHV� WRGD\� RSHUDWH� LQ� LQWHUQDWLRQDO� HQYLURQPHQWV�ZKHUH� WKH\
PHHW� FXVWRPHUV�ZLWK� GLIIHUHQW� QDWLRQDO� DQG� HWKQLF� RULJLQV� DQG�ZKHUH� PXOWLFXOWXUDO� SHUVRQQHO
FRQWULEXWH�WR�FUHDWLQJ�JRRG�FXVWRPHU�FRQWDFWV�ZKLFK�LV�WR�WKH�DGYDQWDJH�RI�WKH�FRPSDQ\��,W�LV
DOVR�LQ�WKH�FRPSDQ\
V� LQWHUHVWV� WR�H[SORLW� WKH�UHVHUYHV�RI� WDOHQW� � WKDW�DUH�SUHVHQW�UHJDUGOHVV�RI
HWKQLF�RU�QDWLRQDO�RULJLQV�

7KH� SROLF\� GRFXPHQW� FOHDUO\� UHMHFWV� QHJDWLYH� HWKQLF� VSHFLDO� WUHDWPHQW� LQ� UHFUXLWPHQW�
DGYDQFHPHQW� DQG� SURPRWLRQ�� WKRXJK� RIWHQ� ZLWKRXW� SURYLGLQJ� D� PRUH� FRQFUHWH� H[DPSOH� RI
ZKLFK� PHDVXUHV� FDQ� EH� HPSOR\HG� WR� GR� VR�� 7KH� GLVFXVVLRQV� DQG� GHVFULSWLRQV� RI� VSHFLILF
VLWXDWLRQV�GR��KRZHYHU��SHUIRUP�WKH�IXQFWLRQ�RI�HQDEOLQJ�WKH�UHDGHU�WR�LGHQWLI\�HDVLO\�ZLWK��IRU
H[DPSOH��UHFUXLWPHQW�SHUVRQQHO�DQG�WKHLU�ZD\�RI�WKLQNLQJ�LQ�WKH�FRQWH[W�RI�HPSOR\LQJ�VRPHRQH�
ZKLFK�PLJKW�PDNH�LW�SRVVLEOH�IRU�WKH�UHDGHU�WR�UHIOHFW�RQ�WKHLU�RZQ�VLWXDWLRQ��/HVV�FRPPRQ�DUH
UHFRPPHQGDWLRQV� IRU� PHDVXUHV� ZKLFK� DOORZ� DFWLYH� WROHUDQFH� RI� FXOWXUDO� DQG� UHOLJLRXV
GLIIHUHQFHV�

7&2
V� SURJUDPPH� SURSRVDO� IURP� 6SULQJ� ����� JLYHV� WKH� LPSUHVVLRQ� RI� EHLQJ� D� XQLRQ� DQWL�
GLVFULPLQDWLRQ� SROLF\� DQG� FDQ� EH� VDLG� WR� UHSUHVHQW� D� PRUH� UDGLFDO� SRVLWLRQ� WKDQ� WKH� MRLQW
SURJUDPPH� IRU� WKH� ODERXU� PDUNHW� SDUWQHUV�� ,W� LV� QRW� RQO\� WKH� TXHVWLRQ� RI� QHJDWLYH� VSHFLDO
WUHDWPHQW�ZKLFK�LV�WDNHQ�XS��EXW�DOVR�[HQRSKRELD��UDFLVP�DQG�ULJKW�ZLQJ�H[WUHPLVP�LQ�VRFLHW\
DQG� WKH�ZRUNSODFH��7KH� GRFXPHQW� DOVR� FRQWDLQV� FRQFUHWH� SURSRVDOV� IRU� KRZ� UDFLVP� LV� WR� EH
WDFNOHG�
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7KH�GRFXPHQW�GLIIHUV�IURP�WKH�MRLQW�SROLFLHV� LQ� WKDW� LW�EHJLQV�IURP�WKH�VXSSRVLWLRQ�WKDW�HWKQLF
GLVFULPLQDWLRQ� LQ� ZRUNLQJ� OLIH� LV� D� GHILQLWH� IDFW�� $V� LQ� WKH� RWKHU� SROLF\� GRFXPHQWV�� VSDFH� LV
GHYRWHG� WR� D� GLVFXVVLRQ� RI� SURSRVDOV� IRU� KRZ� LPPLJUDQWV� FDQ� EH� LQWHJUDWHG� LQWR� VRFLHW\� DQG
ZRUNLQJ� OLIH� EHWWHU� WKDQ� DW� SUHVHQW�� 0RUH� HIIHFWLYH� WHDFKLQJ� RI� 6ZHGLVK� DQG� WKH� ULJKW� IRU
FKLOGUHQ�WR�OHDUQ�WKHLU�PRWKHU�WRQJXH�DUH�UHJDUGHG�DV�LPSRUWDQW�PHDVXUHV�

7KH� VSHFLDO� PHDVXUHV� LQWHQGHG� IRU� 7&2
V� RZQ� LQWHUQDO� RUJDQLVDWLRQ� LQFOXGH� D� QXPEHU� RI
UHFRPPHQGDWLRQV� DQG� FRQFUHWH� SURSRVDOV�� KRZ� WR� UHFUXLW� LPPLJUDQWV� WR� XQLRQ� EUDQFKHV� DQG
ERDUGV� DQG� KRZ�PHPEHUV� DUH� WR� EH� HQFRXUDJHG� WR� REMHFW� WR� UDFLVW� RU� [HQRSKRELF� UHPDUNV�
8QLRQ�DFWLYLVWV�DUH�DOVR�UHPLQGHG�WKDW�WKH\�VHW�DQ�H[DPSOH�WKURXJK�WKHLU�RZQ��DFWLRQV��7&2
V
SROLF\��WKHQ��GRHV�QRW�JLYH�WKH�LPSUHVVLRQ�RI�WUHDWLQJ�HWKQLF�GLVFULPLQDWLRQ�DV�VRPHWKLQJ�ZKLFK
H[LVWV�
RXW�WKHUH
�LQ�VRFLHW\�LQ�WKH�IRUP�RI�D�JHQHUDO�VRFLDO�SUREOHP�EXW�ZKLFK�GRHV�QRW�FRQFHUQ
WKH�LQWHUQDO�ZRUNLQJV�RI�WKH�RUJDQLVDWLRQ�

,QIRUPDWLRQ� WUDLQLQJ� ZKLFK� HQFRXUDJHV� LQWHUFXOWXUDO� DZDUHQHVV� DQG� SURPRWHV� JUHDWHU
XQGHUVWDQGLQJ�LV�SDUW�RI�DOO�WKH�SURJUDPPH�GRFXPHQWV��+RZHYHU��VRPH�RI�WKH�7&2�GRFXPHQW
SURSRVDOV�DLP�WR�FKDQJH�EHKDYLRXU�UHJDUGOHVV�RI�PHPEHUV
�DWWLWXGHV��VHHQ�IRU�H[DPSOH�� LQ� WKH
FKDOOHQJH�WR�HOHFW�LPPLJUDQWV�WR�XQLRQ�RIILFHV�

$OO�RI�WKH�SROLF\�SURJUDPPHV�FDQ�EH�VDLG�WR�SODFH�VWUHVV�RQ�FKDQJLQJ�WKH�DWWLWXGHV�RI�WKH�UHDGHU
DQG�DVVXPH�WKDW�FKDQJHG�DWWLWXGHV�ZLOO�LQ�WLPH�OHDG�WR�FKDQJHG�EHKDYLRXU��0XFK�RI�WKH�SROLF\
FRQWHQW�FDQ�EH�VDLG�WR�KDYH�EHHQ��DW�OHDVW�LQ�SDUW��WKH�UHVXOW�RI�FR�RSHUDWLRQ�DQG�FRQWDFWV�ZLWK
WKH�(XURSHDQ�VRFLDO�SDUWQHUV��7KH�SURFHVV�RI�SURGXFLQJ�WKH�SROLFLHV�DQG�SURJUDPPHV�KDV�WKXV
SURJUHVVHG� LQ� SDUDOOHO� ZLWK� (XURSHDQ� GHYHORSPHQWV�� 7KH� H[LVWHQFH� RI� 6ZHGHQ
V� ����� ODZ
DJDLQVW� HWKQLF� GLVFULPLQDWLRQ� LQ�ZRUNLQJ� OLIH� KDV� DOVR� EHHQ� VLJQLILFDQW� LQ� SODFLQJ� WKHVH� LVVXHV
RQWR�WKH�SROLWLFDO�DJHQGD�DQG� OHJLWLPLVLQJ�RSHQ�GLVFXVVLRQ�RI�HWKQLF�GLVFULPLQDWLRQ��+RZHYHU�
DV�ZH�KDYH�VHHQ��WKH�LPSOHPHQWDWLRQ�RI�WKHVH�SROLFLHV�DQG�SURJUDPPHV�LV�VWLOO�YHU\�PXFK�LQ�LWV
LQIDQF\�
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7KHUH�DUH�REYLRXV�VLPLODULWLHV�DQG�GLIIHUHQFHV�EHWZHHQ�WKH�WZR�FDVH�VWXGLHV�ZH�KDYH�FKRVHQ�WR
SUHVHQW�LQ�WKLV�UHSRUW��,Q�WKH�FDVH�RI�6WRFNKROP�&RXQW\�&RXQFLO��D�SXEOLF�VHFWRU�HPSOR\HU�DQG
ZRUNSODFH�ZLWK�D�ODUJH�SURSRUWLRQ�RI�LPPLJUDQWV�ZRUNLQJ�LQ�EOXH�FROODU�MREV��D�SURJUDPPH�KDV
H[LVWHG�IRU�VHYHUDO�\HDUV�DQG�WKHUH�KDV�EHHQ�WLPH�WR�DVVHVV�LWV�VXFFHVVHV�DQG�IDLOXUHV��,Q�WKH�FDVH
RI� 7&2�� D� WUDGH� XQLRQ� IRU� ZKLWH�FROODU� ZRUNHUV� LQ� ERWK� WKH� SXEOLF� DQG� SULYDWH� VHFWRUV�� WKH
SROLF\� GRFXPHQWV� SURGXFHG� WRJHWKHU�ZLWK� 6$)�� /2� DQG� LWV� RZQ� SURSRVHG� GRFXPHQW� DUH� RI
VXFK�UHFHQW�YLQWDJH�WKDW�WKHUH�KDV�QRW�EHHQ�VXIILFLHQW�WLPH�IRU� WKHP�WR�KDYH�KDG�DQ�LPSDFW�RQ
XQLRQ�DQG�RUJDQLVDWLRQDO�SUD[LV��,Q�DGGLWLRQ��WKH�SULYDWH�VHFWRU�LQLWLDWLYH��XQOLNH�WKRVH�WDNHQ�E\
6WRFNKROP�&RXQW\�&RXQFLO�� VKRXOG� DOVR� EH� VHHQ� DJDLQVW� WKH� EDFNJURXQG� RI� RWKHU� (XURSHDQ
LQLWLDWLYHV�WDNHQ�GXULQJ�UHFHQW�\HDUV�

0RQLWRULQJ

$� SUHUHTXLVLWH� IRU� EHLQJ� DEOH� WR� ILQG� RXW� WKH� H[DFW� VLWXDWLRQ� RI� LPPLJUDQWV� ZLWKLQ� DQ
RUJDQLVDWLRQ� DQG� PHDVXUH� WKH� HIIHFWV� RI� SROLFLHV� LV� UHOLDEOH� LQIRUPDWLRQ�� 7KLV� RIWHQ� PHDQV
PRQLWRULQJ� D� ZRUNIRUFH
V� HWKQLF� FRPSRVLWLRQ�� 6//� KDV� H[WHQVLYH� VWDWLVWLFV� RQ� WKH� QDWLRQDO
EDFNJURXQG� RI� LWV� HPSOR\HHV� PDNLQJ� LW� HDV\� WR� JDLQ� DQ� RYHUYLHZ� RI� WKH� SODFHPHQW� RI
LPPLJUDQWV� �RU�DW� OHDVW� IRUHLJQ�FLWL]HQV��ZLWKLQ� WKH�RUJDQLVDWLRQ��%XW� WKH�H[LVWHQFH� RI� UHOLDEOH
VWDWLVWLFV� LQ� LWVHOI� GRHV� QRW�� RI� FRXUVH�� JXDUDQWHH� WKDW� WKH\� ZLOO� EH� FRQVXOWHG� RU� KDYH� DQ
DSSUHFLDEOH�HIIHFW�RQ�SROLF\�IRUPXODWLRQ��6WDWLVWLFV�FRYHULQJ�D�SHULRG�RI�VHYHUDO�\HDUV� LQGLFDWH
OLWWOH� FKDQJH� LQ� WKH� NLQG� RI� ZRUN� FDUULHG� RXW� E\� LPPLJUDQW� HPSOR\HHV� ZLWKLQ� WKH� 6//
RUJDQLVDWLRQ�

7&2�KDV�H[SUHVVHG�RSSRVLWLRQ�WR�WKH�LGHD�RI�HWKQLF�PRQLWRULQJ�LQ�LQGLYLGXDO�ZRUNSODFHV�LQ�LWV
SROLF\� SURJUDPPH�SURSRVDO� DQG� WKLV� LV� DOVR� WUXH� RI� WKH� SROLF\� GRFXPHQWV� SURGXFHG� WRJHWKHU
ZLWK�WKH�ODERXU�PDUNHW�SDUWQHUV�6$)�DQG�/2��DOWKRXJK�LQ�WKH�MRLQW�GRFXPHQW�VRPH�PRQLWRULQJ
RI� ZKLFK� DSSOLFDQWV� DUH� FDOOHG� WR� LQWHUYLHZV� LV� VXJJHVWHG�� +RZHYHU�� 7&2� KDV� VDLG� WKDW� WKH
HWKQLF�FRPSRVLWLRQ�RI� LWV�RZQ�RUJDQLVDWLRQ�RXJKW� WR�EH�PRQLWRUHG�WR�VRPH�H[WHQW�VR�WKDW� WKH
EDFNJURXQGV�RI�HOHFWHG�XQLRQ�UHSUHVHQWDWLYHV�UHIOHFW�WKH�HWKQLF�FRPSRVLWLRQ�RI�PHPEHUVKLS��,Q
WKLV� UHVSHFW�� 7&2� LV� VRPHZKDW� PRUH� UDGLFDO� LQ� WKH� GHPDQGV� LW� SODFHV� RQ� LWVHOI� WKDQ� RQ� WKH
RUJDQLVDWLRQV� LQ�ZKLFK� LWV�PHPEHUV�ZRUN�� ,Q� WKH� FDVH� RI� WKH� WZR� FRPSDQLHV�ZH� KDYH� EULHIO\
ORRNHG� DW� �� 7HOLD� DQG� ,.($� � �� QHLWKHU� KDYH� DGRSWHG� D� SROLF\� RI� GLIIHUHQWLDO� WUHDWPHQW� IRU
LPPLJUDQWV�DQG�WKH�QHHG�IRU�HWKQLF�PRQLWRULQJ�LV�WKHUHIRUH�DEVHQW�

6WRFNKROP
V�&RXQW\�&RXQFLO�KDV�D�ORQJ�KLVWRU\�RI�SURJUDPPHV�DQG�LQLWLDWLYHV�DQG�LW�LV�FRPPRQ
NQRZOHGJH� DPRQJ� WKH� JHQHUDO� SXEOLF� WKDW� ODUJH� QXPEHUV� RI� LPPLJUDQWV� DUH� HPSOR\HG� E\� WKH
FRXQFLO��$V�D�SXEOLF� VHFWRU�RUJDQLVDWLRQ��6//� LV�REOLJHG� WR� IROORZ� WKH� SULQFLSOH� RI� 
RSHQQHVV

�RIIHQWOLJKHWVSULQFLSHQ�� ZKLFK� JXDUDQWHHV� WKDW� WKH� RUJDQLVDWLRQ� FDQ� EH� VXEMHFWHG� WR� SXEOLF
VFUXWLQ\�� 7&2¶V� RSSRVLWLRQ� WR� WKH� PRQLWRULQJ� RI� SULYDWH� FRPSDQLHV� FDQ� EH� XQGHUVWRRG� DV
H[SUHVVLQJ� WKH� PRUH� JHQHUDO� SULYDWH� VHFWRU� GLVOLNH� RI� H[WHUQDO� LQWHUIHUHQFH� LQ� SULYDWH
RUJDQLVDWLRQV��0RQLWRULQJ�LV�DOVR�VHHQ�DV�EHLQJ�LQ�FRQIOLFW�ZLWK�WKH�SULQFLSOH�RI�HTXDO�WUHDWPHQW
IRU�DOO�DV�ZH�KDYH�VHHQ��$QG�LW�LV�DOVR�SRVVLEOH��ZH�ZRXOG�VXJJHVW�� WKDW� WKHUH�DUH�ZRUULHV� WKDW
PRQLWRULQJ�PLJKW�UHYHDO�D�VLWXDWLRQ�RI�GLVFULPLQDWLRQ�RU�DW�OHDVW�VHYHUH�XQGHU�UHSUHVHQWDWLRQ�RI
LPPLJUDQWV�
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(TXDOLW\�7DUJHWV�IRU�5HFUXLWPHQW

7KH�XVH�RI�TXRWDV�IRU�HWKQLF�PLQRULWLHV�DQG�D�UHOLDQFH�RQ�IRUPV�RI�SRVLWLYH�GLVFULPLQDWLRQ�DUH
PHDVXUHV� IRUHLJQ� WR� WUDGLWLRQDO� 6ZHGLVK� ODERXU� PDUNHW� SROLF\�� ZKLFK�� RQ� WKH� ZKROH�� KDV
IDYRXUHG�D�FRORXU�EOLQG�SROLF\��8S�XQWLO�WKH�EHJLQQLQJ�RI�WKH�����V�WKHUH�ZDV�IXOO�HPSOR\PHQW
LQ� 6ZHGHQ� DQG� WKLV� ZDV� VWLOO� DQ� RIILFLDO� SROLWLFDO� JRDO�� $� YHU\� DFWLYH� ODERXU� PDUNHW� SROLF\
HIIHFWLYHO\�FUHDWHG�MRE�RSSRUWXQLWLHV�WR�VXFK�DQ�H[WHQW�WKDW�WKLV�PLWLJDWHG�WKH�QHJDWLYH�HIIHFWV�RI
HWKQLF� GLVFULPLQDWLRQ� LQ� WKH� VHQVH� RI� WKH� H[FOXVLRQ� RI� LPPLJUDQWV� IURP� WKH� ODERXU� PDUNHW�
+RZHYHU��RWKHU�IRUPV�RI�GLVFULPLQDWLRQ�VWLOO�H[LVWHG�LQ�WKH�ODERXU�PDUNHW�VXFK�DV�LQ�SURPRWLRQ
DQG�DFFHVV�WR�MREV�ZKLFK�PDWFK�D�SHUVRQ¶V�TXDOLILFDWLRQV�

,Q�WKH�FDVHV�ZH�KDYH�H[DPLQHG��SRVLWLYH�GLVFULPLQDWLRQ�GRHV�QRW�RFFXU��,W�LV�VHHQ�DV�FUHDWLQJ�D
FDWHJRU\�RI�FLWL]HQV�RU�GHQL]HQV�ZKR�DUH�VHSDUDWH�IURP�WKH�UHVW�RI� VRFLHW\�DQG�ZKR��SHUKDSV�
ZLOO�EH�VHHQ�DV� LQ�QHHG�RI�VSHFLDO�KHOS�EHFDXVH�RI� WKHLU�RZQ�VKRUWFRPLQJV�DQG� ODFN�RI�DELOLW\�
3RVLWLYH� GLVFULPLQDWLRQ� LQ� WKH� ODERXU�PDUNHW� FDQ� WKHUHIRUH� EH� VHHQ� DV� LQ� GLUHFW� FRQIOLFW� ZLWK
6ZHGHQ
V�LPPLJUDQW�SROLF\�DQG�LWV�DLP�WR�DYRLG�WKH�FUHDWLRQ�RI� LPPLJUDQW�HWKQLF�PLQRULWLHV� LQ
VRFLHW\�ZLWK�WKHLU�RZQ�ULJKWV�DQG�VSHFLDO�QHHGV�WR�EH�PHW�WKURXJK�VSHFLDO�PHDVXUHV��VHH�SRLQW
�����

1HLWKHU�6//�QRU�7&2�KDYH�UHDO�HWKQLF�HTXDOLW\�WDUJHWV�DV�VXFK��6//�DOUHDG\�KDV�D�ZRUNIRUFH
ZKLFK� LQ� VRPH� UHVSHFWV� UHIOHFWV� WKH� HWKQLF� FRPSRVLWLRQ� RI� WKH� JHQHUDO� SRSXODWLRQ� LQ� WKH
6WRFNKROP� UHJLRQ�� HYHQ� LI� WKH� GLVWULEXWLRQ� RI� LPPLJUDQWV� ZLWKLQ� WKH� &RXQFLO
V� RFFXSDWLRQDO
VWUXFWXUH�VKRZV�D�FOHDU�FRQFHQWUDWLRQ�ZLWKLQ�WKH�OHVV�VNLOOHG�VHFWRUV��$V�QRWHG��7&2�GRHV�DUJXH
WKDW�LWV�RZQ�JRYHUQLQJ�ERGLHV�RXJKW�WR�UHIOHFW�WKH�FRPSRVLWLRQ�RI�WKH�JHQHUDO�SRSXODWLRQ��DQG
WKH�FRPSRVLWLRQ�RI�WKH�XQLRQ
V�PHPEHUVKLS��%XW�WKLV�LV�QRW�D�WDUJHW�LQ�WKH�VHQVH�RI�DFKLHYLQJ�D
FHUWDLQ�SHUFHQWDJH�RI�XQLRQ�UHSUHVHQWDWLYHV�ZLWK�DQ�LPPLJUDQW�EDFNJURXQG�E\�D�FHUWDLQ�GDWH��,W
LV��UDWKHU��LQ�WKH�IRUP�RI�D�JHQHUDO�SULQFLSOH��)XUWKHUPRUH��DJDLQ�DV�QRWHG��WKLV�UHFRPPHQGDWLRQ
RQO\� DSSOLHV� WR� 7&2
V� RZQ� RUJDQLVDWLRQ� QRW� WR� LQGLYLGXDO� ZRUNSODFHV� DV� VXFK� D
UHFRPPHQGDWLRQ�ZRXOG� HIIHFWLYHO\� UHTXLUH� WKH� XVH� RI� HWKQLF�PRQLWRULQJ�� (TXDO� RSSRUWXQLWLHV
DUH� XQGHUVWRRG� DV� WKH� UHVXOW� RI� LGHQWLFDO� WUHDWPHQW�� SRVLWLYH� GLVFULPLQDWLRQ� LV� QRW� DQ� RSWLRQ
ZLWKLQ�WKLV�IUDPHZRUN��,W�LV��KRZHYHU��ZRUWK�QRWLQJ�WKDW�VH[XDO�HTXDOLW\�LQ�6ZHGHQ�KDV�UHVXOWHG
LQ�VRPH�SRVLWLYH�GLVFULPLQDWLRQ�PHDVXUHV�IRU�ZRPHQ�

3RVLWLYH�0HDVXUHV�IRU�(TXDO�2SSRUWXQLW\

:H�KDYH�EHHQ�DEOH� WR�QRWH� WKH�H[LVWHQFH�RI� VHYHUDO� LQLWLDWLYHV�ZKLFK�ZHUH�RU�DUH� LQWHQGHG� WR
LPSURYH�WKH�FKDQFHV�RI�LPPLJUDQWV� LQ� WKH�ODERXU�PDUNHW��6//�DOUHDG\�KDV�D�ZRUNIRUFH�ZKLFK
UHIOHFWV�WKH�JHQHUDO�SRSXODWLRQ
V�HWKQLF�PDNH�XS�LQ�WKLV�UHVSHFW�WKHUH�DUH�QR�REYLRXV�EDUULHUV��,I
RQH�FDQ�VSHDN�RI�EDUULHUV�� LW� LV�SHUKDSV�ZLWKLQ� WKH�RUJDQLVDWLRQ� LWVHOI��7KLV�FDQ�EH� VHHQ� LQ� WKH
FRQFHQWUDWLRQ�RI�LPPLJUDQW�HPSOR\HHV�WR�FHUWDLQ�NLQGV�RI�MRE��,PSURYLQJ�WKH�ODQJXDJH�VNLOOV�RI
LPPLJUDQWV� DQG� WKH� WUDQVODWLRQ� RI� SURIHVVLRQDO� TXDOLILFDWLRQV� IURP� DEURDG� LQWR� 6ZHGLVK
HTXLYDOHQWV� DUH� PHDVXUHV� ZKLFK� KDYH� EHHQ� WDNHQ� WR� LPSURYH� WKH� SRVLWLRQ� RI� LPPLJUDQW
HPSOR\HHV��6//�KDV�FUHDWHG�WKH� 
-REV�IRU�<RXQJ�,PPLJUDQWV
�SURMHFW�� DOWKRXJK� WKLV�PD\�RQO\
WXUQ�RXW�WR�EH�D�RQH�RII�PHDVXUH�LI�FRQWLQXHG�IXQGLQJ�FDQQRW�EH�JXDUDQWHHG�

7HOLD� KDV� DSSOLHG� WKH� 
OHYHO� SOD\LQJ� ILHOG
� SULQFLSOH� LQ� LWV� FRXUVH� IRU� D� JURXS� RI� ZKLWH�FROODU
LPPLJUDQWV� ZKLFK� OHG� WR� HPSOR\PHQW� ZLWK� WKH� FRPSDQ\�� 7HOLD¶V� SURMHFW� IRU� UHFUXLWPHQW� RI
LPPLJUDQWV� ZDV�� KRZHYHU�� DOVR� D� RQH�RII� LQLWLDWLYH� UDWKHU� WKDQ� D� SHUPDQHQW� IHDWXUH� RI� WKH
FRPSDQ\
V�UHFUXLWPHQW�SROLF\�
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,Q� WKH� FDVH� RI�7&2�� FRPEDWLQJ� GLVFULPLQDWLRQ� DQG� XQIDLU� WUHDWPHQW�� DV� LW� LV� GHVFULEHG� LQ� WKH
MRLQW� GRFXPHQWV�� LV� SULPDULO\� XQGHUVWRRG� WR� EH� D� TXHVWLRQ� RI� FKDQJLQJ� WKH� DWWLWXGHV� RI
UHFUXLWPHQW�SHUVRQQHO��:H�KDYH�DOUHDG\�QRWHG�WKDW�WKH�SROLF\�GRFXPHQWV��ZKLFK�KDYH�VWLOO�WR�EH
RIILFLDOO\� DSSURYHG� DQG� DGRSWHG�� KDYH� QRW� EHHQ� LQ� H[LVWHQFH� ORQJ� HQRXJK� IRU� DQ\� FRQFUHWH
UHVXOWV�WR�KDYH�HPHUJHG�

$Q�DOWHUQDWLYH�DSSURDFK�LV�WR�VXEVFULEH�WR�WKH�HTXDWLRQ�
HTXDO�RSSRUWXQLW\� �LGHQWLFDO�WUHDWPHQW

WKLV�FDQ�EH�VDLG�WR�LQIRUP�WKH�SROLF\�RI�,.($��(YHQ�6//��7&2�DQG�7HOLD��ZKLOH�WKH\�PD\�KDYH
VRPH�SURMHFWV�RU�UHFRPPHQGDWLRQV�ZKLFK� LQYROYH�RU� LPSO\�GLIIHUHQWLDO� WUHDWPHQW��QRQHWKHOHVV
SODFH�JUHDWHVW� HPSKDVLV�RQ� LGHQWLFDO� WUHDWPHQW� IRU�HYHU\RQH��+DYLQJ� VDLG� WKLV�� LGHQWLI\LQJ� WKH
VSHFLDO� SUREOHPV� IDFHG� E\� LPPLJUDQWV� DQG� SURGXFLQJ� D� SODQ� RI� DFWLRQ� RU� SROLF\� GRFXPHQW
VSHFLILFDOO\� DGGUHVVLQJ� TXHVWLRQV� RI� GLVFULPLQDWLRQ�� HWF�� LV� LWVHOI� D� NLQG� RI� PHDVXUH� ZKLFK
LQGLFDWHV� WKDW� GLIIHUHQWLDO� WUHDWPHQW� LV� QHHGHG� DQG� PRUHRYHU� LV� DFWXDOO\� SUHVHQW� �� WKH
SURJUDPPHV� LWVHOI� LV� DQ� H[DPSOH� RI� WKLV�� :KDW� ZH� KDYH� WKHUHIRUH� LV� VRPHWKLQJ� RI� D

SHUIRUPDWLYH� FRQWUDGLFWLRQ
�� L�H�� WKH� GHQLDO� RI� WKH� QHHG� IRU� VSHFLDO� PHDVXUHV� LQ� D� GRFXPHQW
ZKLFK�LV�LWVHOI�D�VSHFLDO�PHDVXUH�

3UDFWLFDO�0HDVXUHV�WR�3UHYHQW�'LVFULPLQDWLRQ

7KH�7&2�GRFXPHQW� WRJHWKHU�ZLWK�WKH�ODERXU�PDUNHW�SDUWQHUV�PDUNV�DQ� LPSRUWDQW�DWWHPSW� WR
SUHYHQW�LQGLUHFW�RU�XQLQWHQGHG�GLVFULPLQDWLRQ�DQG�WR�PDNH�HPSOR\HUV�PRUH�DZDUH�RI�WKH�FULWHULD
ZKLFK�FDQ�KDYH�GLVFULPLQDWRU\�HIIHFWV�VXFK�DV�DQ�H[DJJHUDWHG�HPSKDVLV�RQ�ZKDW�LV�SUHVXPHG�WR
EH� QHFHVVDU\� VRFLDO� FRPSHWHQFH� EXW� PD\� QRW� EH� UHFRJQLVHG� DV� VXFK� E\� UHFUXLWPHQW� VWDII�
6LPLODUO\��6//�LV�TXLWH�H[SOLFLW�LQ�LWV�SURJUDPPH�WKDW�QRW�EHLQJ�DZDUH�RI�WKH�VNLOOV�RI�LPPLJUDQW
HPSOR\HHV� ZKHQ� ILOOLQJ� YDFDQFLHV�� RU� WKH� SRWHQWLDOO\� GLVFULPLQDWRU\� HIIHFWV� RI� VWDQGDUG
SURFHGXUHV�LV�QRW�DQ�H[FXVH�

0RVW�RI�WKH�PHDVXUHV�ZH�KDYH�H[DPLQHG�DUH�EDVHG�RQ�WKH�LGHD�WKDW�D�FKDQJH�LQ�EHKDYLRXU�LV�WKH
UHVXOW�RI�D�FKDQJH�LQ�DWWLWXGHV��*UHDWHU�NQRZOHGJH�RI�LPPLJUDQWV��LPPLJUDQW�FXOWXUHV�DQG�RQH
V
RZQ� DVVXPSWLRQV� SDYHV� WKH� ZD\� IRU� D� PRUH� MXVW� ZRUNSODFH� DQG� ODERXU� PDUNHW�� ([WUHPH
[HQRSKRELD�DQG�UDFLVP�DUH�QRW�SDUW�RI� WKLV�SLFWXUH�RI� WKH�SUREOHP�� ,I� UDFLVP�DQG�[HQRSKRELD
DUH�SUHVHQW��SROLFLHV�GHVLJQHG�WR�FKDQJH�DWWLWXGHV�E\�SURYLGLQJ�PRUH�LQIRUPDWLRQ�DUH�XQOLNHO\�WR
EH� HIIHFWLYH�� ,QVWHDG�� GLUHFW� FKDQJHV� WR� EHKDYLRXU� DUH� PRUH� OLNHO\� WR� EH� QHHGHG� ZKLFK
HIIHFWLYHO\�H[FOXGH�RU�SUHYHQW�GLVFULPLQDWRU\�DFWLRQV�UHJDUGOHVV�RI�KRZ�D�SHUVRQ�WKLQNV�

7KHUH� DUH� H[DPSOHV� RI� YDULRXV� LQLWLDWLYHV� ZKLFK� KDYH� EHHQ� WDNHQ� VXFK� DV� VHPLQDUV� DQG
HGXFDWLRQDO� PDWHULDO� DERXW� LPPLJUDWLRQ� DQG� LWV� FDXVHV� DQG� HYHQ� WKH� SROLF\� GRFXPHQWV
WKHPVHOYHV��7KH�PDMRU�DVVXPSWLRQ�EHKLQG�PRVW�RI�WKHVH�LV�WKDW�DFTXLULQJ�JUHDWHU�NQRZOHGJH�RI
RWKHU� FXOWXUHV� PDNHV� SHRSOH� PRUH� WROHUDQW� DQG� UHGXFHV� WKH� OLNHOLKRRG� DQG� LQFLGHQFH� RI
GLVFULPLQDWLRQ��7KLV�LV�WUXH�LQ�DOO�RI� WKH�FDVHV�H[DPLQHG��,W�FDQ�EH�VHHQ�DV�D� W\SLFDOO\�6ZHGLVK
H[DPSOH�RI�VRFLDO�HQJLQHHULQJ�

+RZHYHU�� DFWLYH� WUDLQLQJ�� LQ� WKH� VHQVH� RI� UROH�SOD\LQJ� LV� DEVHQW�� 7KH� 7&2�� 6$)�� /2� 
URXQG
WDEOH
� GLVFXVVLRQ� LV� PHDQW� WR� EH� D� IHDVLEOH� H[DPSOH� RI� ZKDW� FDQ� EH� GRQH� LQ� WKH� ZRUNSODFH�
,QGHHG�� WKH� ZD\� WKH� GLVFXVVLRQ� LV� ZULWWHQ� HIIHFWLYHO\� SXOOV� WKH� UHDGHU� LQWR� WKH� GHEDWH�� 7KH
GHEDWH� VKRZV� KRZ� LW� LV� DFFHSWDEOH� IRU� GLIIHUHQW� DFWRUV� WR� KDYH� GLIIHUHQW� RSLQLRQV� DQG� WR
YHQWLODWH�WKHP�RSHQO\��$�FHUWDLQ�DPRXQW�RI�FXOWXUDO�DZDUHQHVV�WUDLQLQJ�KDV�ILJXUHG�ZLWKLQ�6//
LQLWLDWLYHV�WKRXJK�VRPH�LQIRUPDQWV�DUH�RI�WKH�RSLQLRQ�WKDW�LW�KDV�GHFUHDVHG�LQ�IUHTXHQF\�GXULQJ
UHFHQW� \HDUV�� 7KH� FRXUVH� LQ� UDFLVP� DQG� [HQRSKRELD�� OLNH� WKH� MRLQW� GRFXPHQW� URXQG� WDEOH
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GLVFXVVLRQ�� DOVR� EURXJKW� GLVSXWHV� RXW� LQWR� WKH� RSHQ� LQ� RUGHU� WR� EH� GLVFXVVHG� DQG� WR� GHYHORS
SUD[LV�IRU�IXWXUH�LQLWLDWLYHV�

7&2�KDV�LVVXHG�WKH�FKDOOHQJH�WR�PHPEHUV� WR�HOHFW� LPPLJUDQWV� WR�XQLRQ�SRVW�DQG� WR� VHH�ZKDW
KDSSHQV��UDWKHU� WKDQ�DWWHPSW� WR�FKDQJH�DWWLWXGHV�ILUVW��2QH�FDQ�LQWHUSUHW� WKLV�DV�DQ�DWWHPSW� WR
FKDQJH� DWWLWXGHV� QRW� LQ� WKH� GLUHFWLRQ� RI� JUHDWHU� XQGHUVWDQGLQJ� DQG� DFFHSWDQFH� RI� SXWDWLYH
FXOWXUDO� GLIIHUHQFHV�� EXW� WRZDUGV� D� JUHDWHU�ZLOOLQJQHVV� WR� WDNH� D� FKDQFH� LQ� D� VLWXDWLRQ�ZKHUH
NQRZOHGJH�DQG�FHUWDLQW\�DUH�ODFNLQJ�

5DFLVP�DZDUHQHVV�WUDLQLQJ��ZKLFK�LV�LQWHQGHG�WR�PDNH�IRU�H[DPSOH��WKH�LQGLYLGXDO�DZDUH�RI�KLV
RU�KHU� UDFLVW�SUHMXGLFHV�� LV�QRW�SUHVHQW�ZLWKLQ�PRVW�RI� WKH�PDWHULDO�RU� WKH�RWKHU� LQLWLDWLYHV�ZH
KDYH�H[DPLQHG�HYHQ�LI� LW� LV� WRXFKHG�XSRQ�LQ�VRPH�6//�PDWHULDO� DQG� WKH�SUREOHP� LV� UDLVHG�E\
7&2�LQ�LWV�RZQ�SROLF\�GRFXPHQW�

:LWKLQ�WKH�6ZHGLVK�FRQWH[W�DFFXVDWLRQV�RI�UDFLVP�DUH�KLJKO\�SUREOHPDWLF��$�VHULHV�RI�VXUYH\V
FDUULHG� RXW� GXULQJ� WKH� ����V� DQG� ����V� VWUHVVHG� WKH� HVVHQWLDOO\� WROHUDQW� FKDUDFWHU� RI� WKH
6ZHGLVK� SRSXODWLRQ� �H�J�� :HVWLQ� ������� UDWKHU� WKDQ� WKH� SUHVHQFH� RI� [HQRSKRELD� RU
GLVFULPLQDWRU\� DWWLWXGHV�� ,W� ZDV� QRW� XQWLO� WKH� YHU\� EHJLQQLQJ� RI� WKH� ����V� WKDW� ILQGLQJV
VXJJHVWHG�WKDW�QDWLYH�6ZHGHV�ZHUH�OHVV�LQFOLQHG�WR�VXSSRUW�WKH�JRYHUQPHQW
V�JHQHURXV�UHIXJHH
SROLF\��DQG�WKDW�WKRVH�SHRSOH�ZKR�ZHUH�DOUHDG\�LQWROHUDQW�RI�LPPLJUDQWV�KDG�EHFRPH�PRUH�VR
�/DQJH� DQG�:HVWLQ� ������� 7KH� ����V� KDV� DOVR�ZLWQHVVHG� WKH� JUHDWHU� YLVLELOLW\� LQ� 6ZHGHQ� RI
QHR�QD]LV�DQG�UDFLVW�JURXSV�LQ�6ZHGHQ�WKDQ�SUHYLRXVO\��2QH�FRQVHTXHQFH�RI�WKLV�KDV�EHHQ�WKDW
DFFXVDWLRQV�RI�UDFLVP�KDYH�UHFHQWO\�EHHQ�OHYHOOHG�UDWKHU�LQGLVFULPLQDWHO\�DQG�VRPHWLPHV�ZLWK�D
JRRG�GHDO�RI�K\SHUEROH�DW�DOO�WKRVH�ZKR�KDYH�FULWLFLVHG�WKH�LPPLJUDWLRQ�SROLF\��7KLV�KDV�UREEHG
WKH� ZRUG� RI� PXFK� RI� LWV� DFFXUDF\� FULWLFDO� IRUFH� DQG� DOVR� OHG� WR� KHDWHG� GHQLDO� E\� WKRVH� VR
ODEHOOHG�� ,W�KDV�DOVR�PDGH� LW� HDVLHU� WR�GLVPLVV� VXFK� DFFXVDWLRQV� DV� H[WUHPH� DQG� XQUHDVRQDEOH�
7KLV� VLWXDWLRQ�DOVR�KHOSV�XV� WR�XQGHUVWDQG� WKH�SURPLQHQFH�DFFRUGHG� WKH�DWWLWXGH� FKDQJHV� DQG
LQIRUPDWLRQ�FDPSDLJQV�EDVHG�RQ�WKH�DVVXPSWLRQ�WKDW�PRVW�SHRSOH�DUH�UDWLRQDO�DQG�IDLU�PLQGHG
UDWKHU�WKDQ�
DQWL�UDFLVW
�VWUDWHJLHV�ZKLFK�YLHZ�UDFLVP�DQG�GLVFULPLQDWLRQ�DV�PRUH�
HPRWLRQDO
�DQG
OHVV�UHFHSWLYH�WR�UDWLRQDO�GHEDWH�

2UJDQLVDWLRQDO�6WUXFWXUHV

:LWKLQ� 6//� WKHUH� LV� DQ� HVWDEOLVKHG� RUJDQLVDWLRQDO� VWUXFWXUH� LQ� SODFH� LQFOXGLQJ� WKH� 5HIHUHQFH
*URXS�� 6HFUHWDULDW� DQG� FRQWDFW� SHUVRQV�� 7KLV� SURYLGHV� DW� OHDVW� WKH� IRUPDO� RUJDQLVDWLRQDO
UHTXLUHPHQWV� IRU� SROLF\� LQLWLDWLRQ�� HYDOXDWLRQ� DQG� IHHGEDFN�� 7KHUH� DUH� DOVR� VSHFLILF
RUJDQLVDWLRQDO�GHPDQGV�DW�WKH�FHQWUDO�OHYHO�IRU�IROORZ�XS�VWXGLHV�HYHU\�WKLUG�\HDU�

7&2�� LQ� LWV� RZQ�SROLF\� GRFXPHQW�� DUJXHV� WKDW� HWKQLF� HTXDOLW\� RXJKW� WR� EHFRPH� D� IHDWXUH� RI
GDLO\�SUD[LV��L�H��WKDW�VWDQGDUG�RUJDQLVDWLRQDO�URXWLQHV�DQG�SUDFWLFH�RXJKW�WR�EH�GHYHORSHG�ZKLFK
HIIHFWLYHO\�H[FOXGH�GLVFULPLQDWRU\�DFWLRQV��HVSHFLDOO\�RI�DQ� LQGLUHFW�FKDUDFWHU�� DQG� WKDW� WKLV�EH
WKH� DPELWLRQ� IRU� WKH� SHULRG� ��������� :KHWKHU� 7&2
V� RZQ� SURSRVHG� SROLF\� GRFXPHQW

,PPLJUDQWV�LQ�7&2
��ZKLFK�ZDV�FRPSOHWHG�LQ�6SULQJ������DQG�KDV�\HW�WR�EH�ILQDOO\�DSSURYHG�
ZLOO�EH�DEOH�WR�DFKLHYH�WKLV�UHPDLQV�WR�EH�VHHQ���)XUWKHUPRUH��WKH�RSSRVLWLRQ�RI�7&2�WR�HWKQLF
PRQLWRULQJ� PLJKW� PDNH� WKH� HIIHFWLYH� PHDVXUHPHQW� RI� UHVXOWV� DWWDLQHG� ZLWKLQ� RUJDQLVDWLRQV
GLIILFXOW�LQ�WKH�IXWXUH�

7KH�PDLQ�DFWRUV�ZKR�DUH�UHVSRQVLEOH�IRU�SROLFLHV�DQG�SURJUDPPHV�DUH�UHFUXLWPHQW�VWDII��XQLRQ
UHSUHVHQWDWLYHV��VXSHUYLVRUV�DQG�IRUHPDQ��,W�LV�OHJLWLPDWH�WR�DVN�LI�DOO�RI�WKHVH�DFWRUV�XQGHUVWDQG
WKH�QDWXUH�RI�WKH�SUREOHP�RI�HWKQLF�GLVFULPLQDWLRQ"�:KDW�DUH�WKH�SUDFWLFDO�RSSRUWXQLWLHV� WR�GR
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DQ\WKLQJ�� DUH� WKHUH� FRQIOLFWV� DQG� WHQVLRQV� EHWZHHQ� WKH� FHQWUDO� LGHDO� IRXQG� LQ� WKH� SROLF\
GRFXPHQWV� DQG� SURJUDPPHV� DQG� WKH� ORFDO� UHDOLWLHV� RI� UHFUXLWPHQW�� DQG�� IRU� LQVWDQFH�� WKH
HOHFWLRQ�RI�XQLRQ�RIILFLDOV�ZKHUH�D�FHUWDLQ�DPRXQW�RI�FRPSHWLWLRQ�EHWZHHQ�FDQGLGDWHV� LV� OLNHO\
WR�H[LVW"�7KH�IDFW�WKDW�WKH�SROLFLHV�KDYH�EHHQ�GHFLGHG�RQ�DQG�GUDZQ�XS�DW�WKH�KLJKHVW�OHYHO�GRHV
SURYLGH� WKHP�ZLWK� WKHP� D� FHUWDLQ� VWDWXV� DQG�ZHLJKW�� EXW� WKLV� LQ� LWVHOI� LV� QRW� D� JXDUDQWHH� RI
VXFFHVV��7KH�DQVZHUV�WR�WKHVH�TXHVWLRQV�PXVW�UHPDLQ�RSHQ�LQ�WKH�FDVH�RI�7&2�XQWLO� LWV�SROLF\
KDV�EHHQ�JLYHQ�D�FKDQFH�WR�LQIOXHQFH�SUDFWLFH�

:K\�3UHYHQW�'LVFULPLQDWLRQ�"

7KH� LPSDFW� RI� WKH� ����� OHJLVODWLRQ��ZKHQ� LQWHUSUHWHG� LQ� D� SRVLWLYH� OLJKW��PD\� VLJQDO� D�PRUDO
UHDVRQ� IRU� SUHYHQWLQJ� HWKQLF� GLVFULPLQDWLRQ� DQG� XQIDLU� WUHDWPHQW�� 7KH� LQDGHTXDFLHV� RI� WKH
FXUUHQW� OHJLVODWLRQ� WKXV�QHHG� WR�EH�PDGH�XS� IRU�ZLWK�RUJDQLVDWLRQDO� LQLWLDWLYHV��7KLV� LV� FOHDUO\
QRW� VR� LQ� WKH� FDVH� RI� 6//�ZKHUH� SURJUDPPHV� KDYH� H[LVWHG� VLQFH� WKH� ����V�ZKLFK�ZHUH� QRW
FUHDWHG� EHFDXVH� RI� OHJDO� SUHVVXUHV�� EXW� EHFDXVH� RI�PRUH�PRUDO� VRFLDO� MXVWLFH� FRQVLGHUDWLRQV�
0DNLQJ�XVH�RI�WKH�WDOHQWV�WKDW�H[LVW�LQ�WKH�LQWHUHVWV�RI�HIILFLHQF\�DQG�JRRG�EXVLQHVV�SUDFWLFH�LV�D
UHFXUULQJ�DUJXPHQW�LQ�WKH�MRLQW�7&2��6$)�DQG�/2�GRFXPHQW��&RQQHFWHG�WR�WKLV�LV�WKH�IXUWKHU
UHFRJQLWLRQ�WKDW�FXVWRPHUV�DQG�FOLHQWV�PD\�GHPDQG�RU�SUHIHU�D�PRUH�HWKQLFDOO\�UHSUHVHQWDWLYH
ZRUNIRUFH�

7KDW�SUHYHQWLQJ�HWKQLF�GLVFULPLQDWLRQ�LV�JRRG�IRU�VRFLDO�SHDFH�DQG�VWDELOLW\�LV�DQ�DUJXPHQW�WKDW
KDV�EHHQ�SXW�IRUZDUG�RQ�VHYHUDO�RFFDVLRQV��7KHUH�LV�DOVR�WKH�DUJXPHQW�SXW�IRUZDUG�E\�7&2�LQ
LWV� RZQ�SROLF\� GRFXPHQW� WKDW� D� XQLWHG�ZRUNIRUFH� IUHH� IURP� HWKQLF� FOHDYDJHV� VWUHQJWKHQV� WKH
KDQG�RI�WKH�XQLRQV�LI�WKH\�NQRZ�WKDW�WKH\�HQMR\�WKH�VXSSRUW�RI�DOO�PHPEHUV��+RZHYHU��LW�KDV�WR
EH�DVNHG�LI�WKLV�LV�WKH�UHDVRQ�IRU�LQWURGXFLQJ�D�SROLF\�RU�LI�LW�LV�EHLQJ�XVHG�DV�D�MXVWLILFDWLRQ�IRU
WKH�SROLF\�DIWHU�WKH�IDFW�DQG��PRUHRYHU��RQH�OLNHO\�WR�ZLQ�WKH�VXSSRUW�RI�XQLRQ�PHPEHUV"

1HJDWLYH�UHDVRQV�IRU�SROLFLHV�FDQ�EH�FKDUDFWHULVHG�DV�UHDFWLYH�PHDVXUHV�UDWKHU�WKDQ�DFWLYH�RQHV�
7KH� SDVVLQJ� LQ� 6ZHGHQ� RI� WKH� ����� ODZ� DJDLQVW� HWKQLF� GLVFULPLQDWLRQ� PD\� KDYH� SURYLGHG
SUHVVXUHV��ERWK�PRUDO�DQG� OHJDO��RQ� WKH� ODERXU�PDUNHW�SDUWQHUV� WR�DGGUHVV� WKH� LVVXH�RI�HWKQLF
GLVFULPLQDWLRQ� LQ� PRUH� GHWDLO� WKDQ� SUHYLRXVO\�� 7KLV� PD\� DOVR� EH� WUXH� RI� WKH� ����� )ORUHQFH
'HFODUDWLRQ� E\� WKH� VRFLDO� SDUWQHUV�� ,QWHUQDWLRQDO� SUHVVXUHV� RU� WKH�ZLVK� WR� DYRLG� LQWHUQDWLRQDO
FULWLFLVPV�PD\�KDYH�SOD\HG�D�FRQWULEXWRU\�SDUW�LQ�VWLPXODWLQJ�WKH�ODERXU�PDUNHW�RUJDQLVDWLRQV�WR
SURSRVH� FRQFUHWH� PHDVXUHV� DJDLQVW� HWKQLF� GLVFULPLQDWLRQ� LQ� ZRUNLQJ� OLIH�� 7&2� PHQWLRQV
LQWHUQDWLRQDO� FR�RSHUDWLRQ�� PHHWLQJV�� HWF�� DV� H[LVWLQJ� SDUDOOHO� WR� WKHLU� RZQ� LQLWLDWLYHV�� 7KH
DXWKRULW\� RI� WKH� ����� ODZ� DQG� LPSRUWDQFH� RI� IROORZLQJ� LQWHUQDWLRQDO� GHYHORSPHQWV� FDQ� EH
LQYRNHG�WR�LPSURYH�WKH�VWDWXV�RI�SROLFLHV��7KLV�ZDV�DOVR�WKH�FDVH�IRU�7HOLD�ZKHUH�GHPDQGV�IURP
3RVW��7HOHJUDSK�DQG�7HOHFRPPXQLFDWLRQ�,QWHUQDWLRQDO�WR�UHSRUW�RQ�WKH�DQWL�UDFLVP�PHDVXUHV�LW
KDG�WDNHQ��ZHUH�DQ�LPSRUWDQW�VWLPXOXV�WR�FRQVLGHULQJ�WKH�SUREOHP��HYHQ�LI�FRQFUHWH�PHDVXUHV
KDYH� \HW� WR� HPHUJH�� &OHDUO\�� WKHQ��PHDVXUHV� DW� WKH� (XURSHDQ� OHYHO� VXFK� DV� GHFODUDWLRQV� DQG
DJUHHPHQWV� FDQ� SOD\� DQ� LPSRUWDQW� SDUW� LQ� WKH� GHYHORSPHQW� RI� QDWLRQDO� OHYHO� SROLFLHV� DQG
PHDVXUHV�

3ROLF\�'LVFXVVLRQ

:H�KDYH�DOUHDG\�QRWHG�WKDW�WKH�7&2��6$)�DQG�/2�GRFXPHQWV�KDYH�QRW�KDG�VXIILFLHQW�WLPH�WR
FKDQJH�DWWLWXGHV�DQG�URXWLQHV�LQ�WKH�ZRUNSODFH��WKLV�LV�HYHQ�PRUH�WUXH�RI�7&2
V�RZQ�GRFXPHQW�
DQG�LW�LV�WKHUHIRUH�GLIILFXOW�WR�VD\�DQ\WKLQJ�FRQFUHWH�DERXW�SROLF\�RXWFRPHV��7KH�UDWKHU�JHQHUDO
WRQH�RI� WKH� UHFRPPHQGDWLRQV�� UDWKHU� WKDQ� WKH� VSHFLILFDWLRQ�RI�YHU\�H[DFW� DQG� FRQFUHWH� JRDOV�
ZLOO�DOVR�PDNH�LW�GLIILFXOW�WR�PHDVXUH�UHVXOWV�
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6LQFH� WKH� ODWH� ����V�� WKH� 6ZHGLVK� JRYHUQPHQW� KDV� EHHQ� FRQWHQW� WR� OHDYH� WKH� UHJXODWLRQ� RI
QHJDWLYH� WUHDWPHQW� RQ� HWKQLF� JURXQGV� WR� WKH� ODERXU�PDUNHW� SDUWQHUV� LQ�6ZHGHQ�� WKRXJK�ZLWK
OLWWOH� VXFFHVV�� 7KHUH� KDV� EHHQ� D� VWURQJ� UHOXFWDQFH� WR� DFNQRZOHGJH� WKH� H[LVWHQFH� RI� HWKQLF
GLVFULPLQDWLRQ� LQ� WKH� ODERXU� PDUNHW� E\� WKH� ODERXU� PDUNHW� RUJDQLVDWLRQV�� 7KLV� RQO\� SDUWLDOO\
FHDVHG�LQ������ZKHQ�WKH�ODZ�DJDLQVW�HWKQLF�GLVFULPLQDWLRQ�LQ�WKH�ODERXU�PDUNHW�ZDV�LQWURGXFHG�
EXW�HYHQ�WKLV�UHFHQW�SLHFH�RI� OHJLVODWLRQ�KDV�DOUHDG\�EHHQ�VXEMHFWHG�WR�VHULRXV�FULWLFLVP� IRU� LWV
ODFN� RI� HIIHFW�� ([SHFWLQJ� XQLRQ� UHSUHVHQWDWLYHV� DQG�PHPEHUV� WR� SURJUHVV� IURP� D� SRVLWLRQ� LQ
ZKLFK�HWKQLF�GLVFULPLQDWLRQ�ZDV�QRW�DQ�DFNQRZOHGJHG�IDFW�WR�D�SRVLWLRQ�LQ�ZKLFK�HYHU\RQH�LV�WR
EH� DZDUH� RI� WKHLU� RZQ� GLVFULPLQDWRU\� DWWLWXGHV� DQG�RU� URXWLQHV� ZLWKLQ� RQO\� WKUHH� \HDUV� LV
WKHUHIRUH�WR�H[SHFW�D�JUHDW�GHDO�

7KH� OLNHOLKRRG� RI� WKH� MRLQW� 7&2�� 6$)� DQG� /2� SROLFLHV� VXFFHHGLQJ� GHSHQGV�� LQ� SDUW�� RQ� WKH
VFDOH�RI�WKH�DWWLWXGH�FKDQJHV�UHTXLUHG�DW�DOO�RUJDQLVDWLRQDO�OHYHOV�DQG�WKH�RUJDQLVDWLRQDO�VXSSRUW
WKDW� H[LVWV��7KH� FKDQJH� UHTXLUHG� LV� SUHVXPDEO\� JUHDW� JLYHQ� WKH� KLVWRULFDO� DWWLWXGH� WRZDUG� WKH
H[LVWHQFH�DQG�H[WHQW�RI�HWKQLF�GLVFULPLQDWLRQ�SUHVHQW�DPRQJ�WKH�ODERXU�PDUNHW�SDUWQHUV�

2Q�WKH�RWKHU�KDQG��DV�QRWHG�DERYH��WKH�GRFXPHQWV�GR�HQMR\�VXSSRUW�DW�WKH�KLJKHVW�OHYHO�ZLWKLQ
WKH� RUJDQLVDWLRQV� WKRXJK� WKHLU� H[LVWHQFH� LV� VWLOO� QRW� ZLGHO\� NQRZQ� MXGJLQJ� E\� WKH� IHZ
ZRUNSODFHV�ZH� KDYH� H[DPLQHG�� ,W� LV� REYLRXVO\� LPSRUWDQW� WKDW� WKH� GRFXPHQWV� ILQG� WKHLU� ZD\
GRZQ� WR� WKH� ORZHU� WUDGH� XQLRQ� OHYHOV� DQG� LQGLYLGXDO�ZRUNSODFHV��+RZHYHU�� LW� LV� QRW� FOHDU� WR
ZKDW�H[WHQW� WKH�SROLF\�GRFXPHQWV�KDYH�EHHQ�SURGXFHG�LQ�UHVSRQVH�WR� LQWHUQDO�SUHVVXUHV�RU� LQ
UHVSRQVH�WR�LQWHUQDWLRQDO�FRPPLWPHQWV�VXFK�DV�LQ�UHVSRQVH�WR�WKH�DJUHHPHQW�EHWZHHQ�WKH�VRFLDO
SDUWQHUV�DW�WKH�(XURSHDQ�OHYHO��7KLV�REYLRXVO\�KDV�LPSOLFDWLRQV�IRU�WKH�ZLOOLQJQHVV�WR�VHH�WKHP
ZRUN�LQ�SUDFWLFH�

3ROLF\�SURJUDPPHV�FDQ�EH�VHHQ�LQ�GLIIHUHQW�ZD\V��7KH�FRPPRQHVW�DVVXPSWLRQ�LV�WKDW�PDGH�E\
WKH�LQVWUXPHQWDOLVW��DSSURDFK��QDPHO\�WKDW�D�SROLF\�LV�WR�EH�LPSOHPHQWHG�LQ�GHWDLO�DQG�WKURXJK
FRQFUHWH�PHDVXUHV� LQ�RUGHU� WR�FKDQJH�EHKDYLRXU�DQG�DWWLWXGHV��+RZHYHU�� SROLF\� SURJUDPPHV
FDQ� DOVR� KDYH� D� V\PEROLF� IXQFWLRQ� LQ� D� SRVLWLYH� VHQVH�� 7KHLU� GHWDLOHG� LPSOHPHQWDWLRQ� LV� OHVV
LPSRUWDQW�WKDQ�WKH�FKDQJHV�LQ�WKH�DFWRUV
�FRPPRQ�IUDPHV�RI�UHIHUHQFH�DQG�XQGHUVWDQGLQJ�ZKLFK
NQRZOHGJH� RI� WKH� SROLF\
V� H[LVWHQFH� FDQ� DFKLHYH�� ,W� LV� SUREDEO\� LQ� WKLV� ZD\� WKDW� WKH� SROLF\
GRFXPHQWV�DQG�SURJUDPPHV�ZH�KDYH�H[DPLQHG�FDQ�SOD\�DQ�LPSRUWDQW�SDUW�DVVXPLQJ�WKDW�WKH\
UHDFK�DQG�DUH�UHDG�LQ�SODFHV�RI�ZRUN��$V�WKH�FDVHV�KDYH�VKRZQ��PXFK�RI�WKH�ZRUN�LQ�6ZHGHQ�WR
SUHYHQW� HWKQLF� GLVFULPLQDWLRQ� WDNHV� WKH� IRUP� RI� FKDQJLQJ� DWWLWXGHV� DQG� IUDPHV� RI� UHIHUHQFH
UDWKHU�WKDQ�FKDQJLQJ�EHKDYLRXU�GLUHFWO\�

7KH�EDVLF�SKLORVRSK\�LQIRUPLQJ�WKHVH�SROLFLHV�DQG�SURJUDPPHV�LV�RQH�RI�VRFLDO�KDUPRQ\��7KH\
DLP� WR� FUHDWH� FRQVHQVXV� DQG� VKDUHG� YDOXHV� DQG� WR� DGRSW� D� UDWLRQDO� DSSURDFK� WR� WDFNOLQJ
SUREOHPV�RI�HWKQLF�GLVFULPLQDWLRQ��7KLV�LV�QRW�SHUKDSV�VXUSULVLQJ�DV�VXFK�DQ�DSSURDFK�WR�VRFLDO
SUREOHPV�LV�D�W\SLFDO�IHDWXUH�RI�6ZHGLVK�SROLWLFV�DQG�SROLF\�PDNLQJ�JHQHUDOO\�
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5()(5(1&(6

$06�� ������ $UEHWVI|UPHGOLQJ� VRP� LQIRUPDWLRQVNDQDO� EODQG� DUEHWV|NDQGH�� 5DSSRUW� IUnQ
8WUHGQLQJVHQKHWHQ��6WRFNKROP��$06�

$UEHWVJLYDUYHUNHW��/2��7&2��6$&2��6YHULJH��HWW�PnQJNXOWXUHOOW�VDPKlOOH�

$UEHWVPDUNQDGVGHSDUWHPHQWHW��������$UEHWH�I|U�DWW�PRWYHUND�UDVLVP�RFK�IUlPOLQJVILHQWOLJKHW�
VOXWUDSSRUW�

%lFN�� +HQU\� � DQG� 6RLQLQHQ�� � 0DULWWD�� ����D�� )O\NWLQJPRWWDJDQGH� L� I|UlQGULQJ�� 6YHQVND
NRPPXQI|UEXQGHW��6WRFNKROP�

%lFN��+HQU\� �DQG�6RLQLQHQ�� �0DULWWD������E��)UnQ� O|SDQGH� UlNQLQJ� WLOO�SnVH� SHQJDU�� 6YHQVND
NRPPXQI|UEXQGHW��6WRFNKROP�

'DJHQV�,QGXVWUL��,QWHJUDWLRQVSURJUDP�E|U�JH�VlQNW�DUEHWVJLYDUDYJLIW��/|UGDJ���PDUV�������

'DJHQV�1\KHWHU��,QYDQGUDUH�I|UHWDJVDPPD�O|UGDJHQ����GHFHPEHU�������

'2�� ������ ,QWH� InWW� WMlQVWHQ"� /lJUH� O|Q� lQ� NDPUDWHUQD"� 2UlWWYLVW� EHKDQGODG� Sn� DUEHWHW�
8SSVDJG"�(WQLVN�GLVNULPLQHULQJ"�,QIRUPDWLRQ�IUnQ�'2�RP�I|UEXGHQ�PRW�HWQLVN�GLVNULPLQHULQJ�L
DUEHWVOLYHW�

(NEHUJ��-DQ��������
$UEHWVNDUULlU�I|U�HQ�LQYDQGUDUNRKRUW
�,Q�<UNHVNDUULlU�RFK�\UNHVVHJUHJHULQJ
EODQG�LQYDQGUDUH��+|JVNRODQ�9l[M|��VHU����(NRQRPL�RFK�3ROLWLN�����DSULO�

(NEHUJ�� -DQ��������*HRJUDILVN�RFK�VRFLRHNRQRPLVN� U|UOLJKHW� EODQG� LQYDQGUDUH��(58� UDSSRUW
����6WRFNKROP��*RWDE�

*XVWDIVVRQ�� .HUVWLQ�� ������ $UEHWVOHGQLQJ� L� I|UlQGULQJ�� HWW� XWYHFNOLQJVSURMHNW� YLG� +XGGLQJH
VMXNKXV�FHQWUDON|N��6WRFNKROP��/DQGVWLQJVKlOVDQ�L�6WRFNKROPV�OlQV�ODQGVWLQJ�

+DPPDU��7RPDV���������HG���(XURSHDQ�,PPLJUDWLRQ��&DPEULGJH��&DPEULGJH�8QLYHUVLW\��3UHVV�

+DPPDU�� 7RPDV�� ������ µ&UDGOH� RI� )UHHGRP� RQ� (DUWK¶�� 5HIXJHH� LPPLJUDWLRQ� DQG� HWKQLF
SOXUDOLVP��LQ�-DQ�(ULN�/DQH��HG���8QGHUVWDQGLQJ�WKH�6ZHGLVK�0RGHO��/RQGRQ��)UDQN�&DVV�

+XGGLQJH�6MXNKXV������6OXWUDSSRUW�IUnQ�FHQWUDON|NHW��6WRFNKROP��+XGGLQJH�VMXNKXV�������

,.($��,QJYDU�.DPSUDG��7R�FUHDWH�D�EHWWHU�HYHU\GD\�OLIH�IRU�WKH�PDMRULW\�RI�SHRSOH��%URFKXUH�
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,.($��9nU�SHUVRQDOLGp��%URFKXUH�

,.($��Q�G��7KH�LGHD��WKH�FRPSDQ\��WKH�SHRSOH��%URFKXUH�

-HZVRQ�� 1LFN� DQG� 0DVRQ�� 'DYLG�� ������ 7KH� 7KHRU\� DQG� 3UDFWLFH� RI� (TXDO� 2SSRUWXQLW\
3ROLFLHV�� OLEHUDO� DQG� UDGLFDO� DSSURDFKHV�� ,Q� 3�� %UDKDP�� $�� 5DWWDQVL�� 5�� 6NHOOLQJWRQ� �HGV��
5DFLVP�DQG�$QWL�UDFLVP��LQHTXDOLWLHV��RSSRUWXQLWLHV�DQG�SROLFLHV��/RQGRQ��6DJH

.MDHU� 3HWHU�� ������ 7KH� &RQVWLWXWLRQ� RI� (QWHUSULVH�� $Q� ,QVWLWXWLRQDO� +LVWRU\� RI� ,QWHU�ILUP
UHODWLRQV�LQ�6ZHGLVK�)XUQLWXUH�0DQXIDFWXULQJ��(GVEUXN��$NDGHPLWU\FN�$%�

/DQJH�� $QGHUV� DQG�:HVWLQ�� &KDUOHV�� ������ 'HQ� PnQJW\GLJD� WROHUDQVHQ��� I|UKnOOQLQJVVlWW� WLOO
LQYDQGULQJ�RFK�LQYDQGUDUH�������&(,)2��6WRFNKROPV�XQLYHUVLWHW�

/DQJH��$QGHUV�������2P�IRUVNQLQJ�ILVNH�RFK�IlGHVHU��,QYDQGUDUH�RFK�0LQRULWHWHU����������

/DQJH��$QGHUV��������,QYDQGUDUH�RFK�'LVNULPLQHULQJ��HQ�HQNlW��RFK��LQWHUYMXXQGHUV|NQLQJ�RP
HWQLVN�GLVNULPLQHULQJ�Sn�XSSGUDJ�DY�'LVNULPLQHULQJVRPEXGVPDQQHQ��'2���&(,)2�6WRFNKROPV
XQLYHUVLWHW��6WDWLVWLVND�FHQWUDOE\UnQ�

/2��������,QYDQGUDUSROLWLVNW�SURJUDP��

/2��������,QYDQGUDUH���RPYlUOGVDQDO\V�

/2�WLGQLQJHQ�������������QU�����

/2��7&2��6$)��������,QYDQGUDUH�L�DUEHWVOLYHW�

3RVW��7HOHJUDI��RFK�7HOHIRQLQWHUQDWLRQDOHQ�������&LUNXOlUEUHY��(XURSDUnUHW�PRW�UDVLVP�

5HJHULQJHQV�SURSRVLWLRQ���������������cWJlUGHU�PRW�UDVLVWLVN�EURWWVOLJKHW�RFK�GLVNULPLQHULQJ�L
DUEHWVOLYHW�

6$)��������9lJ�WLOO�9l[W��6WRFNKROP��6$)

6$)��WLGQLQJHQ��,QYDQGUDG�NRPSHWHQV�QU������GHFHPEHU�����

6$)��WLGQLQJHQ�7HPD�)|UHWDJDQGH�LQYDQGUDUH��PDUV�����

6$)�� /2�� 7&2�� ������ *HPHQVDP� UHNRPPHQGDWLRQ�� $WW� I|UHE\JJD� UDVGLVNULPLQHULQJ� RFK
IUlPOLQJVILHQWOLJKHW�VDPW�DWW�IUlPMD�OLND�P|MOLRJKHWHU�Sn�DUEHWVSODWVHQ�

6&%��������7HPD�LQYDQGUDUH��UDSSRUW����
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6,9�� ������.YLQQD� RFK� LQYDQGUDUH�� 5DSSRUW� RP� LQYDQGUDGH� NYLQQRUV� VWlOOQLQJ� L� GHW� VYHQVND
VDPKlOOHW�PHG�I|UVODJ�WLOO�nWJlUGHU��1RUUN|SLQJ�

6,9�� ������ 5HPLVV� ������������ ,QYDQGUDUH� �� ULNWOLQMHU� I|U� GHILQLWLRQ� DY� WHUPHU� RFK
EHWHFNQLQJDU�YLG�SURGXNWLRQ�DY�VWDWLVWLN�VDPW�YLG�MlQI|UHOVHU�PHOODQ�JUXSSHU�

6,9�������6WDWHQV�LQYDQGUDUYHUN�����������6WDWLVWLN�������1RUUN|SLQJ�

6//�� ������ ,QYDQGUDUH� L� DUEHWH� RFK� XWELOGQLQJ�� 6WRFNKROPV� OlQV� ODQGVWLQJV� LQYDQGUDU�� RFK
IO\NWLQJSROLWLVND�KDQGOLQJVSURJUDP�

6//��������,QYDQGUDU��RFK�IO\NWLQJSROLWLVN�KDQGOLQJVSURJUDP

6//��������3HUVRQDO�)DNWD��6WRFNKROP��6//�

6//��������$NWLY�XSSI|OMQLQJ�DY�/DQGVWLQJHWV� LQYDQGUDU��RFK�IO\NWLQJSROLWLVND�SURJUDP��+VQ�
VMXNYnUGVRPUnGHQ�RFK�DNXWVMXNKXV�

6//�� ������ +lOVR�RFK� VMXNYnUGVQlPQGHQ�� ,QYDQGUDU�RFK� IO\NWLQJSROLWLVNW� KDQGOLQJVSURJUDP
I|U�KlOVR�RFK�VMXNYnUG�L�6WRFNKROPV�OlQ�

6//�.XOWXU��RFK�XWELOGQLQJVQlPQGHQ�XWOnWDQGH�������������.81����������

6//�,QYDQGUDU��RFK�IO\NWLQJSROLWLVNW�KDQGOLQJVSURJUDP�I|U�KlOVR��RFK�VMXNYnUGHQ�L�6WRFNKROPV
OlQ��+61����������������������

6//�������5DVLVP�RFK� IUlPOLQJVILHQWOLJKHW� L� DUEHWHW�� (Q� XWELOGQLQJ� DQRUGQDG� DY� 6WRFNKROPV
OlQV� ODQGVWLQJV� LQYDQGUDUVHNUHWDULDWHW� I|U� DUEHWVOHGDUH�� SHUVRQDO� PHG� LQYDQGUDUEDNJUXQG� RFK
OlUDUH�LQRP�6WRFNKROPV�OlQV�ODQGVWLQJ�

6//������D��,QIRUPDWLRQ��GLDORJ��NRPPXQLNDWLRQ��6WRFNKROP��/DQGVWLQJNRQWRUHW�

6//�����E�'RNXPHQWDWLRQ�IUnQ�NRQIHUHQVHQ�RP�,VODP��6HSWHPEHU������

6//� ����F�� $QV|NDQ� RP� PHGHO� IUnQ� (XURSHLVND� 6RFLDOIRQGHQV� 0nO� ��� 6WRFNKROP�
/DQGVWLQJNRQWRUHW

6//�� Q�G�� )UnQ� RIIHQWOLJ� WLOO� SULYDW� VWlGQLQJ�� HQ� VWXGLH� DY� NRQNXUUHQVXWVlWWQLQJ� Sn� +XGGLQJH
VMXNKXV��6//��,QYDQGUDUVHNUHWDULDWHW�

6RLQLQHQ��0DULWWD� DQG�*UDKDP��0DUN�� ������3HUVXDVLRQ� FRQWUD� /HJLVODWLRQ�� 3UHYHQWLQJ
5DFLVP�DW�WKH�:RUNSODFH��6ZHGHQ��(XURSHDQ�)RXQGDWLRQ�IRU�WKH�,PSURYHPHQW�RI�/LYLQJ
DQG�:RUNLQJ�&RQGLWLRQV��'XEOLQ��:RUNLQJ�3DSHU�1R���:3�������(1�



© EUROPEAN FOUNDATION for the Improvement of Living and Working Conditions

��

623(0,� ������ 7UHQGV� LQ� ,QWHUQDWLRQDO� 0LJUDWLRQ�� &RQWLQXRXV� 5HSRUWLQJ� 6\VWHP� RQ
0LJUDWLRQ��2(&'�

628�� ��������� /DJ� PRW� HWQLVN� GLVNULPLQHULQJ� L� DUEHWVOLYHW�� 'HOEHWlQNDQGH� DY
GLVNULPLQHULQJVXWUHGQLQJHQ��6WRFNKROP��$OOPlQD�I|UODJHW�

628�����������)|UEXG�PRW�HWQLVN�GLVNULPLQHULQJ�L�DUEHWVOLYHW��6WRFNKROP��$OOPlQQD�I|UODJHW�

628�����������$UEHWH�WLOO�LQYDQGUDUH��'HOEHWlQNDQGH�IUnQ�,QYDQGUDUSROLWLVND�NRPPLWWpQ�

6YHQVND� 'DJEODGHW�� $QWDOHW� HJHQI|UHWDJUH� |NDU� PDUNDQW� KRV� LQYDQGUDUQD�� WLVGDJHQ� �� PDUV�
�����

7&2��������,QYDQGUDUH�L�7&2��7&2V�DUEHWVJUXSS�I|U�LQYDQGUDU��RFK�IO\NWLQJIUnJRU�

7HOLD�� ������ 5DSSRUW� |YHU� JHQRPI|UW� 0DUNQDGVLQULNWDG� XWELOGQLQJ� PHG� SUDNWLN� L� 7HOLD� I|U
LQYDQGUDGH�DNDGHPLNHU�XQGHU�WLGHQ�����������������������

7HOLD��7HOHYlUOGHQ��7HOLD�NRQFHUQHQV�SHUVRQDOWLGQLQJ������������PDUV�

7HOLD��.RPPXQLNDWLRQ��KHOW�HQNHOW��2P�7HOLDV�,Gp�RFK�RUJDQLVDWLRQ�

:HVWLQ��&KDUOHV��������'HQ�WROHUDQWD�RSLQLRQHQ��LQVWlOOQLQJHQ�WLOO�LQYDQGUDUH�������6WRFNKROP�
'HOHJDWLRQHQ�I|U�LQYDQGUDUIRUVNQLQJ�

:HVWLQ�� &KDUOHV�� ������ ,PPLJUDWLRQ� WR� 6ZHGHQ�� $Q� 2YHUYLHZ�� 6WRFNKROP�� &HQWUXP� I|U
LQYDQGULQJVIRUVNQLQJ�

cUOLJ� UHJLRQDO� V\VVHOVlWWQLQJVVWDWLVWLN� �c56<6��� ������ 6WDWLVWLFV� RQ� UHJLRQDO� HPSOR\PHQW�
6&%��$P����60������

cUOLJ�UHJLRQDO�V\VVHOVlWWQLQJVVWDWLVWLN��������c56<6������6&%�
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,17(59,(:6

7&2��7KH�&RQIHGHUDWLRQ�RI�3URIHVVLRQDO�(PSOR\HHV��<QJYH�+MDOPDUVRQ��������

7HOLD��7&2��6,)�7HOLD��,QJHJlUG�%HUQVWHQ��������

,.($��7&2�UHSUHVHQWDQW�*XQLOOD�1\KOpQ��������

6//��%DUEUR�(ULNVVRQ��,QYDQGUDUVHNUHWDULDWHW���������

6//���*UR�+|HQ�,QYDQGUDUVHNUHWDULDWHW���������

6//��1LQD�/LQGJUHQ��-lPVWlOOGKHWVIUnJRU��3HUVRQDOLQIRUPDWLRQ����������

6//��3HU�(ULN�6M|EHUJ�+61���������

6//��+XGGLQJH�VMXNKXV��,QJHJHUG�%MXUHQERUJ���������

6//��8OOD�/HQD�+HQULNVVRQ�6|GHUWlOMH�VNXNYnUGVRPUnGH���������

6//��.DULQ�)UDQV��/DQGVWLQJNRQWRUHW�������������������

6//��-XOLDQD�(NHUHG������������PHQWRU

6//��0DUNHWWD�6LWWDQHQ�����������PHQWRU


