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6XPPDU\

7KH� FRQFHSW� RI� HTXDO� RSSRUWXQLWLHV�� DV� XQGHUVWRRG� LQ� RXU� UHVHDUFK� SURJUDPPH�� LV� QRW

VRPHWKLQJ� WKDW� *UHHN� FROOHFWLYH� ODERXU� DJUHHPHQWV� KDYH� WHQGHG� WR� QXUWXUH�� 'HVSLWH� WKH

SURPLQHQW� SRVLWLRQ� RI� IHPDOH� HPSOR\PHQW� LQ� *UHHN� ODERXU� UHODWLRQV�� WKH� SURYLVLRQV� RI

FROOHFWLYH�ODERXU�DJUHHPHQWV���DV�WKH�ODQJXDJH�XVHG�LQ�WKHLU�IRUPXODWLRQ�LQGLFDWHV���DUH�QRWDEOH

IRU�WKHLU�XQHTXDO�WUHDWPHQW�RI�PDOH�DQG�IHPDOH�ZRUNHUV��(TXDOLW\�RI�RSSRUWXQLW\�SUHVXSSRVHV�

DV� IDU� DV� ODERXU� UHODWLRQV� DUH� FRQFHUQHG�� WKH� LQYROYHPHQW� RI�ZRPHQ� LQ� FROOHFWLYH� EDUJDLQLQJ�

VRFLDO�GLDORJXH�DQG�WKH�GHFLVLRQ�PDNLQJ�IRUD��'HVSLWH�WKH�SURPLQHQW�UROH�RI�ZRUNLQJ�ZRPHQ�LQ

*UHHFH��ZRPHQ� DV� D� FROOHFWLYH� HQWLW\� DUH� QRW� FRUUHVSRQGLQJO\� UHSUHVHQWHG� LQ� WKH� QHJRWLDWLQJ

SURFHVV�DQG�LQ�WKH�PRVW�UHFHQW�IRUD�SURPRWLQJ�VRFLDO�GLDORJXH��1HYHUWKHOHVV��D�IHZ�H[FHSWLRQV

WR�WKH�SUHYDLOLQJ�PDOH�GRPLQDQFH�DUH�ILQGLQJ�H[SUHVVLRQ�LQ��DQG�DV�D�UHVXOW�RI�� WKH�DGRSWLRQ�LQ

FROOHFWLYH�DJUHHPHQWV�RI�D�QXPEHU�RI�SURYLVLRQV�ZKLFK�GR�LQ�IDFW�SURPRWH�HTXDO�RSSRUWXQLW\�

2I�WKH�PDQ\�*UHHN�FROOHFWLYH�DJUHHPHQWV�WKDW�ZHUH�VWXGLHG��RQO\�D�IHZ�PHW�WKH�FULWHULD�RI�RXU

UHVHDUFK� DQG� WKH� FULWHULD� UHODWLQJ� WR� VSHFLILF� FRQWHQW�� 2I� WKH� WZHQW\� VHOHFWHG� FROOHFWLYH

DJUHHPHQWV�WKDW�ZHUH�
JRRG
�ZLWK�UHJDUG�WR�HTXDO�RSSRUWXQLWLHV��WKH�RQO\�RQHV�WKDW�ZH�FRQVLGHU

H[HPSODU\�� LQ� VR� IDU� DV� WKH\� LQWURGXFH� QHZ� FRQFHSWV� DQG� QHZ� SUDFWLFHV� DQG� KDYH� DGYDQFHG

HTXDOLW\�RI�RSSRUWXQLW\�WKURXJK�FROOHFWLYH�EDUJDLQLQJ��DUH�WKH�QDWLRQDO�JHQHUDO�DJUHHPHQWV�DQG

DJUHHPHQWV� LQ� WKH� EDQNLQJ� VHFWRU�� 7KH� RWKHUV� DWWHPSW� RQO\� WR� IDFLOLWDWH� WKH� SHUIRUPDQFH� RI

GRPHVWLF�WDVNV�ZKLFK�DUH�FRQVLGHUHG�LQ�*UHHFH�WR�EH�SDUW�RI�WKH�ZRPDQ
V�
QDWXUDO�UROH
��FDUH�RI

FKLOGUHQ�� WKH� VLFN�� WKH� HOGHUO\��� ,Q� WKH� HTXDOLW\� SURYLVLRQV� RI� WKHVH� RWKHU� DJUHHPHQWV� WKH

HPSKDVLV�LV�RQ�KHOSLQJ�ZRPHQ�WR�FRSH�ZLWK�IDPLO\�FRPPLWPHQWV�UDWKHU�WKDQ�RQ�WKH�SURPRWLRQ

RI�WKHLU�FDUHHUV��+RZHYHU��DOWKRXJK�IDFLOLWDWLRQ�RI�WKH�WZR�UROHV�RI�ZRPHQ���DV�ZRUNHUV�DQG�DV

PRWKHUV�� ZLYHV� DQG� GDXJKWHUV� �� SHUSHWXDWHV� WKH� LQHTXDOLW\� RI� RSSRUWXQLW\� EHWZHHQ�PHQ� DQG

ZRPHQ�LQ�WKH�ZRUNSODFH��WKH�SURYLVLRQV�RI�*UHHN�FROOHFWLYH�DJUHHPHQWV�FRYHULQJ�WKHVH�PDWWHUV

DUH� LQ�D� VHQVH�SRVLWLYH�DQG� GR� GHVHUYH�PHQWLRQ��1RW� EHFDXVH� WKH\� GR� DQ\WKLQJ� WR� IRVWHU� UHDO

HTXDOLW\�RI�RSSRUWXQLW\��EXW�EHFDXVH�WKH\�GR�QRW� LJQRUH� WKH� IDFW� WKDW� WKRVH�FRPPLWPHQWV�DQG

WDVNV� DUH� WUDGLWLRQDOO\� WKH� SUHVHUYH� RI�ZRPHQ� UDWKHU� WKDQ� RI� PHQ� DQG� EHFDXVH� WKH\� PDNH� LW


HDVLHU
�IRU�ZRPHQ�WR�IXOILO�WKH�UROHV�DOORWWHG�WR�WKHP�JLYHQ�WKH�ODFN�RI�VRFLDO�LQIUDVWUXFWXUH��H�J�

FUqFKHV��LQ�*UHHFH�

2I�WKH�FROOHFWLYH�ODERXU�DJUHHPHQWV�SUHVHQWHG�� WKUHH�DUH�QDWLRQDO�DJUHHPHQWV� ��������������

DQG� ��������� FRYHULQJ� DOO� ZRUNHUV� LQ� *UHHFH� DQG� DUH� ULFK� LQ� FRQWHQW� ZLWK� UHJDUG� WR� HTXDO

RSSRUWXQLWLHV�LQ�*UHHFH��7KH�QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW�RI�������ZKLFK�KDV�ODVWLQJ

DSSOLFDELOLW\��VWDQGV�DV�D�UHIHUHQFH�SRLQW�RQ�HTXDOLW\�RI�RSSRUWXQLW\�EHFDXVH�WKH�QHJRWLDWLRQV�IRU

LW�LQFOXGHG�IHPDOH�QHJRWLDWRUV�IRU�WKH�ILUVW�WLPH�DW�QDWLRQDO�OHYHO��EHFDXVH�LW�GHDOV�ZLWK�HTXDOLW\

LVVXHV�DW� WKH� LQVWLWXWLRQDO� OHYHO��� LW�VHW�XS��IRU� WKH� ILUVW� WLPH��D�FRPPLWWHH�RQ�VH[XDO�HTXDOLW\� �

DQG�FRQWDLQV�SURYLVLRQV�WR�HQDEOH�ZRUNLQJ�PHQ�DQG�ZRPHQ�WR�FRPELQH�WKHLU�HPSOR\PHQW�ZLWK

WKHLU� GRPHVWLF� FRPPLWPHQWV�� WKXV� SURYLGLQJ� D� EOXHSULQW� IRU� VHFWRUDO� DQG� VLQJOH� SURIHVVLRQDO

DJUHHPHQWV��SDUWLFXODUO\�DV�UHJDUGV�OHDYH��PDWHUQDO�OHDYH��SDUHQWDO�FDUH�OHDYH��UHGXFHG�ZRUNLQJ

KRXUV�DIWHU�D�ELUWK�IRU�HLWKHU�WKH�PRWKHU�RU�WKH�IDWKHU���EHFDXVH�LW�GHDOV�ZLWK� LVVXHV�UHODWLQJ�WR

SDUW�WLPH�HPSOR\PHQW��DQG�EHFDXVH��DOVR�IRU� WKH�ILUVW� WLPH��DOEHLW� LQ�DQ�LQGLUHFW�ZD\�� LW�PDNHV

UHIHUHQFH� WR� VH[XDO� KDUDVVPHQW�� 7KH� �������� QDWLRQDO� JHQHUDO� FROOHFWLYH� DJUHHPHQW� UDLVHV

FHUWDLQ� LVVXHV�UHODWLQJ�WR� WKH�LPSOHPHQWDWLRQ�RI� WKH�FKLOG�FDUH� OHDYH�SURYLVLRQV�DGRSWHG� LQ� WKH

����� QDWLRQDO� DJUHHPHQW�� 7KH� PRVW� UHFHQW� QDWLRQDO� JHQHUDO� FROOHFWLYH� DJUHHPHQW�� WKDW� RI

���������LV�DOVR�LPSRUWDQW�LQ�WKDW�LW�FRQWDLQV�WZR�DUWLFOHV�RQ�HTXDO�RSSRUWXQLWLHV��WKH�ILUVW�UHIHUV

WR� WKH� HVWDEOLVKPHQW� RI� DQ� DJHQF\� WR� SURPRWH� JHQGHU� HTXDOLW\� LVVXHV� DQG� WKH� VHFRQG� WR� WKH

LPSOHPHQWDWLRQ�LQ�*UHHFH�RI�WKH�(XURSHDQ�FROOHFWLYH�DJUHHPHQW�RQ�SDUHQWDO�OHDYH�
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(LJKW�VHFWRUDO�FROOHFWLYH�DJUHHPHQWV�DUH�SUHVHQWHG��WZR�IURP�WKH�EDQNLQJ�VHFWRU��WKRVH�RI�����

DQG� ������� RQH� IURP� WKH� SULYDWH� VHFWRU� LQVXUDQFH� LQGXVWU\�� RQH� HDFK� IURP� WKH� WH[WLOH� DQG

FORWKLQJ�LQGXVWULHV��RQH�IURP�WKH�SKDUPDFHXWLFDO�LQGXVWU\��RQH�DJUHHPHQW�IRU�WKH�VWDII�RI� ORFDO

DXWKRULWLHV� �27$�� DQG� RQH� DJUHHPHQW� IRU� ZRUNHUV� LQ� DJULFXOWXUDO� FR�RSHUDWLYHV� �$62��� 6L[

VLQJOH� SURIHVVLRQDO� FROOHFWLYH� DJUHHPHQWV� DUH� SUHVHQWHG�� WKRVH� IRU� VWDIILQJ� WKH� FRPSXWHU

LQGXVWU\��EHDXWLFLDQV��PDOH�DQG�IHPDOH�KHDOWK�YLVLWRUV��PDOH�DQG� IHPDOH�DFFRXQWDQWV��PDOH�DQG

IHPDOH� WHDFKHUV� LQ� IRUHLJQ� ODQJXDJH� VFKRROV� DQG� VWDII� HPSOR\HG� LQ� KRWHOV� UXQ� E\� WKH� *UHHN

7RXULVW� 2UJDQL]DWLRQ� �(27��� 7KUHH� FRPSDQ\� FROOHFWLYH� DJUHHPHQWV� DUH� SUHVHQWHG�� WKH

DJUHHPHQWV� IRU� VWDII� LQ� WKH�*UHHN� 7HOHFRPPXQLFDWLRQV�2UJDQL]DWLRQ� �27(��� IRU� VWDII� RI� WKH

*UHHN�3RVW�2IILFH��(/7$��DQG�IRU�HPSOR\HHV�LQ�WKH�0DFHGRQLD�7KUDFH�EDQN�

7KH� PRVW� QRWHZRUWK\� RI� WKH� VHFWRUDO� FROOHFWLYH� DJUHHPHQWV� LV� WKH� ����� FROOHFWLYH� ODERXU

DJUHHPHQW�IRU�EDQNV�ZKLFK�FRQWDLQV�D�QXPEHU�RI�PRGHO�SURYLVLRQV�DGRSWHG�IRU�WKH�ILUVW�WLPH�LQ

*UHHFH� RQ� HTXDO� RSSRUWXQLWLHV� DW� WKH� LQVWLWXWLRQDO� OHYHO�� WKH� HVWDEOLVKPHQW� RI� VHFWRUDO� DQG

PDQDJHPHQW�FRPPLWWHHV�RQ�HTXDO�RSSRUWXQLWLHV��RI�D�FRPPLWWHH�RQ�VRFLDO�GLDORJXH�WR�GHDO�ZLWK

JHQGHU�HTXDOLW\�LVVXHV�DQG�RI�WZR�SLRQHHULQJ�LQVWLWXWLRQV���DQ�HPSOR\PHQW�RPEXGVPDQ�DQG�DQ

HGXFDWLRQDO�FHQWUH���ZKRVH�IXQFWLRQ�ZLOO�EH�WR�SURYLGH�RSHUDWLRQDO�VXSSRUW�IRU� WKH�FRPPLWWHH

RQ�VRFLDO�GLDORJXH��7KHVH�HTXDOLW\�LVVXHV�DUH�IXUWKHU�SURPRWHG�DW�LQVWLWXWLRQDO�OHYHO�E\�WKH�����

FROOHFWLYH�EDQNLQJ�DJUHHPHQW�ZKLFK�VWLSXODWHV�WKH�ZD\�WKH�FRPPLWWHHV�DUH�WR�EH�VHW�XS�DQG�UXQ

DQG�ELQGV�WKH�FRQWUDFWLQJ�SDUWLHV�WR�VHW�XS�VXFK�FRPPLWWHHV��3UHSDUDWRU\�WR�WKH�ILQDOL]LQJ�RI�WKH

�����FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�WKH�LQVXUDQFH�LQGXVWU\��SURSRVDOV�KDYH�EHHQ�PDGH�IRU�WKH

VHWWLQJ�XS�RI�VLPLODU�HTXDO�RSSRUWXQLWLHV�FRPPLWWHHV�DW� WKH�VHFWRUDO�DQG�PDQDJHPHQW� OHYHOV� LQ

LQVXUDQFH�XQGHUWDNLQJV�

7ZR�PDLQ� IHDWXUHV� RI� WKH� RWKHU� VHFWRUV� ZKRVH� FROOHFWLYH� DJUHHPHQWV� DUH� SUHVHQWHG� DUH� WKH

SUHGRPLQDQFH� RI� IHPDOH� ZRUNHUV� LQ� WKH� VHFWRUV� DQG� WKH� HPSOR\HH� VSHFLDOLVDWLRQ¶V� WKDW� WKH

DJUHHPHQWV�FRYHU��,Q�SDUWLFXODU��WKH�WH[WLOHV�DQG�FORWKLQJ�VHFWRUV�DQG�WKH�VHFWRU�FRYHUHG�E\�WKH

FROOHFWLYH� DJUHHPHQW� IRU� 6WDOLQ� WKH� FRPSXWHU� LQGXVWU\� DUH� WUDGLWLRQDOO\� IHPDOH�GRPLQDWHG� DV

UHJDUGV� WKHLU� SHUFHQWDJHV� RI� IHPDOHV� HPSOR\HHV� �������� RI� DOO� ZRUNHUV��� EXW� WKLV� GRHV� QRW

PHDQ� WKDW�ZRPHQ�KROG� VHQLRU�SRVLWLRQV��$OO�RI� WKHVH�DJUHHPHQWV� FRQWDLQ� SURYLVLRQV� RQ� OHDYH

HQWLWOHPHQW�DQG�EHQHILWV�ZKRVH�PDLQ�IRFXV�RI�FRQFHUQ�LV�WKH�IDPLO\�DQG�WKXV��LQ�JHQHUDO�WHUPV�

WKH\�IROORZ�LQ�WKH�VWHSV�RI�WKH�QDWLRQDO�DJUHHPHQW�RI�������1HYHUWKHOHVV��WKHUH�DUH�GLIIHUHQFHV

LQ�WKH�DUHD�RI�EHQHILWV��IRU�H[DPSOH��WKH�H[WHQGHG�PDWHUQLW\�OHDYH�WKDW�LV�SURYLGHG�E\�WKH�$62

DQG�27(� FROOHFWLYH� DJUHHPHQWV� DQG� WKH� JUHDWHU� UHGXFWLRQ� LQ�ZRUNLQJ� KRXUV� SURYLGHG� E\� WKH

$62� DJUHHPHQW�� ,Q� SUDFWLFH�� WKHVH� DJUHHPHQWV� RIWHQ� JUDQW� DW\SLFDO� EHQHILWV�ZKLFK� DUH� PRUH

DGYDQWDJHRXV� WR� ZRUNHUV� WKDQ� WKRVH� SURYLGHG� IRU� LQ� WKH� QDWLRQDO� DJUHHPHQW� DQG� LQ� WKH

FROOHFWLYH� FRQWUDFW� RI� HPSOR\HHV� ZKLFK� LV� D� UHVWDWHPHQW� RI� WKH� QDWLRQDO� DJUHHPHQW�� 7KH

FROOHFWLYH� DJUHHPHQW� LQ� WKH� SKDUPDFHXWLFDO� LQGXVWU\� LV� D� W\SLFDO� H[DPSOH� RI� D� *UHHN� SULYDWH

VHFWRU�DJUHHPHQW�LQ�WKDW�UHVSHFW�

7KH�DJUHHPHQWV�SURYLGH�RWKHU�EHQHILWV�DLPHG�DW�WKH�IDPLO\��PDUULDJH�OHDYH��OHDYH�RI�DEVHQFH�WR

GHDO�ZLWK�D�VHULRXV�IDPLO\�SUREOHP��DV�SURYLGHG�E\�WKH�WH[WLOH� LQGXVWU\�DJUHHPHQW��DQG�HYHQ�D

PDULWDO� DOORZDQFH�� 7KH� IDFW� WKDW� WKH� VLQJOH� SURIHVVLRQDO� FROOHFWLYH� DJUHHPHQW� IRU� VWDII� LQ� WKH

FRPSXWHU� LQGXVWU\� JUDQWV� WKLV� ODWWHU� DOORZDQFH� WR� WKH� XQPDUULHG�PRWKHU� DV�ZHOO� LV� D�PDUN� RI

SURJUHVV�LQ�WKH�*UHHN�DSSURDFK�WR�WKH�VLQJOH�SDUHQW�IDPLO\��&HUWDLQ�FROOHFWLYH�DJUHHPHQWV��VXFK

DV� WKH� VLQJOH� SURIHVVLRQDO� DJUHHPHQW� IRU� EHDXWLFLDQV�� JUDQW� WKH� EHQHILW� WR� ERWK� SDUHQWV�� HYHQ

ZKHQ� WKH\� DUH� XQPDUULHG�� WKXV� UHFRJQLVLQJ� WKDW� VRPH� FRXSOHV� LQ� *UHHFH�� WKRXJK� QRW� PDQ\�
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FRKDELW� RXWVLGH�PDUULDJH��7KH� VHFWRUDO� DJUHHPHQW� IRU�PDOH� DQG� IHPDOH� KHDOWK� YLVLWRUV� DOORZV

HPSOR\HHV� SDLG� OHDYH� WR� PRQLWRU� WKHLU� FKLOGUHQ
V� VFKRRO� SURJUHVV�� 7KH� FRPSDQ\� QDWLRQDO

DJUHHPHQW�IRU�VWDII�RI�WKH�(/7$�JUDQWV�D�IDPLO\�DOORZDQFH�WR�SDUHQWV�ZKR�KDYH�D�KDQGLFDSSHG

FKLOG�� WKXV�DOORWWLQJ� WR� WKH� IDPLO\� WKH�ZHOIDUH� UROH� RI� WKH� VWDWH�� 6HYHUDO� FROOHFWLYH� DJUHHPHQWV

PDNH�SURYLVLRQ�IRU�WKH�SD\PHQW�RI�D�FKLOG�DOORZDQFH�IRU�WZR�FKLOGUHQ�RI�HLWKHU�VH[��+RZHYHU�

VRPH�VHFWRUDO� DJUHHPHQWV�� VXFK� DV� WKH� DJUHHPHQW� IRU�PDOH� DQG� IHPDOH� DFFRXQWDQWV��PDLQWDLQ

WKH�WUDGLWLRQ�RI�GLIIHUHQWLDO� WUHDWPHQW�RI�ER\V�DQG�JLUOV��/DVWO\�� WKHUH� LV� WKH�QXUVHU\�DOORZDQFH

SURYLGHG�E\� WKH�FRPSDQ\� ORFDO�FROOHFWLYH�DJUHHPHQW� IRU�HPSOR\HHV� LQ� WKH�0DFHGRQLD�7KUDFH

EDQN�

2WKHU� SURYLVLRQV� RI� WKH� FROOHFWLYH� DJUHHPHQWV� WKDW� DUH� SUHVHQWHG� ZKLFK� SURPRWH� HTXDO

RSSRUWXQLWLHV� DUH� WKH� VWLSXODWLRQ� LQ� WKH� FROOHFWLYH� DJUHHPHQW� IRU�PDOH� DQG� IHPDOH� WHDFKHUV� LQ

ODQJXDJH�VFKRROV�WKDW�D�IHPDOH�WHDFKHU�ZKR�FHDVHV�ZRUN�WR�JLYH�ELUWK�PXVW�EH�UH�HPSOR\HG�DQG

WKH�UHFODVVLILFDWLRQ�FODXVH�LQ�WKH�VLQJOH�SURIHVVLRQDO�FROOHFWLYH�DJUHHPHQW�IRU�VWDII�HPSOR\HG�LQ

KRWHOV�UXQ�E\�WKH�(27�

7KH�FROOHFWLYH�DJUHHPHQWV�WKDW�DUH�SUHVHQWHG�FRYHU�DOPRVW�DOO�RI�WKH�ZRUNHUV�LQ�HDFK�VHFWRU�RU

SURIHVVLRQ�� 7KH� PRVW� QRWDEOH� H[FHSWLRQV� DUH� PDOH� DQG� IHPDOH� ZRUNHUV� LQ� FORWKLQJ� IDVKLRQ

KRXVHV�ZKR� DUH� FRQVLGHUHG� WR�ZRUN� LQGHSHQGHQWO\� DQG� DUH� WKXV� QRW� FRYHUHG� E\� WKH� VHFWRUDO

DJUHHPHQW�� DOWKRXJK� WKHLU� ODERXU� LV�� LQ� IDFW�� GHSHQGHQW�� DQG�PDOH� DQG� IHPDOH� HPSOR\HHV� DQG

H[SHUWV�ZRUNLQJ� LQ� YDULRXV� VSHFLDOLVDWLRQ¶V�ZKR�SURYLGH� VHUYLFHV� WR� ORFDO� DXWKRULWLHV� XQGHU� D

PXOWLGLPHQVLRQDO�ODERXU�UHJLPH�DQG�DUH�QRW�FRYHUHG�E\�WKH�27$�VHFWRUDO�DJUHHPHQW�

,Q�D�JHQHUDO�VHQVH�WKH�FROOHFWLYH�DJUHHPHQWV�WKDW�DUH�SUHVHQWHG�KDYH�EHJXQ�WR�JHQHUDWH�D�QHZ

EDUJDLQLQJ�FXOWXUH��7KH�QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQWV�KDYH�EHHQ�SULPDULO\�UHVSRQVLEOH

IRU�SDYLQJ�WKH�ZD\�WRZDUGV�HTXDO�RSSRUWXQLWLHV�LQ�*UHHFH��7KH�QDWLRQDO�JHQHUDO�DJUHHPHQW�RI

����� LQFOXGHG� DQG� LPSRVHG� DQ� HTXDO� RSSRUWXQLWLHV� SROLF\� DQG� SUHSDUHG� WKH� JURXQG� IRU� WKH

GUDIWLQJ�RI�SRVLWLYH�DFWLRQ�SURJUDPPHV�ZKLFK�ZH�KRSH�ZLOO�EHFRPH�WKH�VXEMHFW�RI�QHJRWLDWLRQ�

QHFHVVDULO\�ZLWK�IHPDOH�SDUWLFLSDWLRQ��ILUVWO\�LQ�VHFWRUV��VXFK�DV�EDQNLQJ�DQG�LQVXUDQFH��LQ�ZKLFK

WKH�FROOHFWLYH�DJUHHPHQWV�DOUHDG\�SURYLGH�IRU�WKH�VHWWLQJ�XS�RI�HTXDOLW\�FRPPLWWHHV�DQG�� ODWHU�

LQ�WKH�SXEOLF�XQGHUWDNLQJV�DQG�RUJDQLVDWLRQV�DQG�LQ�VHYHUDO�DUHDV�RI�WKH�SULYDWH�VHFWRU�ZKHUH�WKH

FRQGLWLRQV�DUH�SURSLWLRXV�
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&217(176

,�� ,QWURGXFWLRQ

,,�� &ROOHFWLYH�ODERXU�DJUHHPHQWV�SURPRWLQJ�HTXDO�RSSRUWXQLWLHV�

�������KRZ�WKH\�VWDQG�LQ�WKH�*UHHN�FRQWH[W

,,,��1DWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQWV

��� 7KH������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW��WKH�PDLQ�VHFWLRQ

��� 7KH�����������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW

�� 7KH�����������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW

,9��6HFWRUDO�QDWLRQDO�FROOHFWLYH�DJUHHPHQWV

��� 7KH������FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�EDQNV

��� 7KH������FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�EDQNV

��� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�WKH�WH[WLOH�LQGXVWU\

�� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�WKH�FORWKLQJ�LQGXVWU\

�� 7KH�FROOHFWLYH�DJUHHPHQW�LQ�WKH�SKDUPDFHXWLFDOV�LQGXVWU\

��� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�ORFDO�DXWKRULW\�VWDII��27$�

��� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�DJULFXOWXUDO�FR�RSHUDWLYHV�HPSOR\HHV��$62�

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�HPSOR\HHV�LQ�WKH�SULYDWH�VHFWRU

LQVXUDQFH�LQGXVWU\

9�� 6LQJOH�SURIHVVLRQDO�FROOHFWLYH�DJUHHPHQWV

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�VWDII�ZRUNLQJ�ZLWK�FRPSXWHUV

LQ�LQGXVWULHV

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�EHDXWLFLDQV�RI�ERWK�VH[HV

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�PDOH�DQG�IHPDOH�KHDOWK�YLVLWRUV

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�PDOH�DQG�IHPDOH�DFFRXQWDQWV

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�PDOH�DQG�IHPDOH�WHDFKHUV

LQ�IRUHLJQ�ODQJXDJH�VFKRROV

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�VWDII�HPSOR\HG�LQ�KRWHOV�UXQ�E\�WKH

*UHHN�WRXULVW�RUJDQLVDWLRQ��(27�

9,�� &RPSDQ\�FROOHFWLYH�DJUHHPHQWV

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�VWDII�LQ�WKH�*UHHN

WHOHFRPPXQLFDWLRQV�RUJDQLVDWLRQ��27(�

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�VWDII�LQ�*UHHN�3RVW��(/7$�

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�HPSOR\HHV�LQ�WKH�0DFHGRQLD�7KUDFH�EDQN

9,,��6\QWKHWLF�DQDO\VLV�RI�WKH�FRQWHQW�RI�FROOHFWLYH�DJUHHPHQWV
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�0D\�WKH�SDVVHUV�E\�OHDUQ�ZKRVH�IDWH�LV

�HQJUDYHG�LQ�JROG�DQG�ZKRVH�LQ�EURQ]H�

(O\WLV

7KH�SUHVHQWDWLRQ�RI�FHUWDLQ�FROOHFWLYH�DJUHHPHQWV��ZLWKLQ� WKH� H[WUHPHO\� WUDGLWLRQDO� FRQWH[W� RI

*UHHN� FROOHFWLYH� EDUJDLQLQJ�� ZKLFK� �� GHVSLWH� WKH� H[LVWHQFH� RI� /DZ� ���������� �� LV� VWLOO� YHU\

OLPLWHG�DQG�UHVWULFWHG�FRPSDUHG�WR�RWKHU�0HPEHU�6WDWHV�RI�WKH�(XURSHDQ�8QLRQ��LV�GXH�WR�WKH

GHPDQG�IRU�HTXDO�RSSRUWXQLWLHV�IRU�PHQ�DQG�ZRPHQ��(TXDO�RSSRUWXQLW\�HQWDLOV�D�UHGHILQLWLRQ�RI

WKH�UROHV�RI�ERWK�VH[HV� LQYROYLQJ�D�UHGLVWULEXWLRQ�RI�SDLG�DQG�XQSDLG�� DQG�YLVLEOH�DQG� LQYLVLEOH

HPSOR\PHQW�

7KLV� RI� FRXUVH� SUHVXSSRVHV�� DV� IDU� DV� ODERXU� UHODWLRQV� DUH� FRQFHUQHG�� WKH� LQYROYHPHQW� RI

ZRPHQ� LQ� FROOHFWLYH� EDUJDLQLQJ�� VRFLDO� GLDORJXH� DQG� GHFLVLRQ �PDNLQJ� SURFHVVHV�� 'HVSLWH� WKH

IDFW�WKDW�IHPDOH�HPSOR\PHQW�LQ�WKH�*UHHN�ODERXU�PDUNHW�LV�QRZ�PRUH�SURPLQHQW
�
��ZRPHQ�DV�D

ERG\�DUH�QRW�FRUUHVSRQGLQJO\�UHSUHVHQWHG� ��LQ�YLVLEOH�DQG�PHDVXUDEOH�WHUPV� ��LQ�WKH�QHJRWLDWLQJ

SURFHVV�RU�LQ�WKH�PRVW�UHFHQW�IRUH�SURPRWLQJ�VRFLDO�GLDORJXH�VXFK�DV�WKH�(FRQRPLF�DQG�6RFLDO

&RPPLWWHH�� 1HYHUWKHOHVV�� WKHUH� DUH� D� IHZ� FUDFNV� WR� WKH� PDOH� GRPLQDWLRQ� RI� FROOHFWLYH

EDUJDLQLQJ��VXFK�DV�

�D�� WKH� DFWLRQ� RI� WKH�*6((�:RPHQ
V� &RPPLWWHH�ZKLFK� SOD\HG� D� OHDGLQJ� SDUW� LQ� VLJQLQJ� WKH

LQQRYDWLYH������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW
�
�DQG�VXEVHTXHQW�SURYLVLRQV�RI� WKH�����

QDWLRQDO�JHQHUDO�DJUHHPHQW�DQG��LQ�JHQHUDO�WHUPV��VHWWLQJ�XS�HTXDOLW\�FRPPLWWHHV�

�E�� WKH� UHVROXWLRQV� RI� WKH� VHFRQG� SDQKHOOHQLF� ZRPHQ
V� FRQIHUHQFH� �RQH� ZRPDQ� LQ� HYHU\

ZRUNSODFH��RQH�ZRPDQ�DW�HYHU\�QHJRWLDWLQJ�WDEOH��

�F��LQQRYDWRU\�FROOHFWLYH�DJUHHPHQWV��DV�IDU�DV�*UHHFH�LV�FRQFHUQHG��FKLHIO\�LQ�WKH�EDQNLQJ�DQG

LQVXUDQFH�VHFWRUV�

�G�� SURYLVLRQV� LQ� FHUWDLQ� FROOHFWLYH� DJUHHPHQWV� SURYLGLQJ� SDUHQWDO� OHDYH�� HYHQ� IRU� XQPDUULHG

PHQ� ��XVXDOO\�XQSDLG� ��RU�HQWLWOLQJ�IDWKHUV� WR� WDNH� OHDYH� IRUPHUO\� UHIHUUHG� WR�DV� �FKLOG�UHDULQJ

OHDYH��ZKLFK�LQYROYHV�ZRUNLQJ�IHZHU�KRXUV�VR�WKDW�PRUH�WLPH�FDQ�EH�VSHQW�ZLWK�D�\RXQJ�FKLOG

UHTXLULQJ�VSHFLDO�FDUH��2WKHU�VXEWOH�FKDQJHV�FDQ�EH�LGHQWLILHG�LQ�WKH�ODQJXDJH�XVHG��GHVSLWH�WKH

IDFW� WKDW� DV� D� UXOH� WKH� ODQJXDJH� RI� FROOHFWLYH� DJUHHPHQWV�� DV� LV� JHQHUDOO\� WKH� FDVH� ZLWK

OHJLVODWLRQ��LV�QRW�JHQGHU�VSHFLILF�

'HVSLWH� WKH�H[LVWHQFH�RI�QXPHURXV�JURXSV�RI�ZRUNLQJ�ZRPHQ�DQG�GLIIHUHQFHV�EHWZHHQ� WKHP�

WKH�FRQFHSW�RI�ZRPHQ�DV�D�VSHFLILF�JURXS�LQ�WKH�ILHOG�RI�FROOHFWLYH�QHJRWLDWLRQV�RQ�ODERXU� ODZ

DQG� HPSOR\PHQW� UHODWLRQV� LV� EHJLQQLQJ� WR� WDNH� URRW� DQG� GHYHORS� LQ�*UHHFH�� 7KH� H[SHULHQFHV

RI�ZRUNLQJ� ZRPHQ� DUH� QRZ� EHJLQQLQJ� WR� KDYH� DQ� LPSDFW� RQ� WKH� IRUPXODWLRQ� RI� SURYLVLRQV

ZLWKLQ� FROOHFWLYH� DJUHHPHQWV�� )HPLQLVW� UHVHDUFK� LV� FRQWULEXWLQJ� D� JUHDW� GHDO� �� ERWK� KHUH� DQG

������������������������������ �������������������������
�� 6HH�5HSRUW��³&ROOHFWLYH�EDUJDLQLQJ�DQG�HTXDO�RSSRUWXQLWLHV�LQ�*UHHFH´�RI�WKH�ILUVW�SKDVH�RI�WKLV�UHVHDUFK�
�� )RWHLQL�6LDQRX��&KDQJLQJ�WKH�:RUOG�WKURXJK�(TXDOLW\��:RPHQ�DW�WKH�+HDUW�RI�WKH�7UDGH�8QLRQ�0RYHPHQW�

*6((��$WKHQV��������LQ�JUHHN��
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HOVHZKHUH� �� WR� FUHDWLQJ� WKLV� IHPDOH� FXOWXUH� LQ� WKH� ZRUNSODFH
�
�� 7KXV�� VORZO\� EXW� VXUHO\� D

FROOHFWLYH� IHPDOH� FRQVFLRXVQHVV� LV� EHJLQQLQJ� WR� DSSHDU�� 'HVSLWH� WKH� H[LVWHQFH� RI� PDQ\

FDWHJRULHV� RI� IHPDOH� ZRUNHUV�� WKH� �ZHDOWK\�� DQG� WKH� �SRRU�� DUH� LQFUHDVLQJO\� FRYHUHG� E\� WKH

VDPH�FROOHFWLYH� DJUHHPHQWV� �� VXFK�DV� WKRVH� LQ� WKH� EDQNLQJ� DQG� WH[WLOH� LQGXVWU\� VHFWRUV� �� DV� D

UHVXOW� RI� WKH� FKDQJHV� WKDW� KDYH� RFFXUUHG� LQ� UHFHQW� \HDUV� GXH� SULPDULO\� WR� WKH� FRQWUDFWLRQ� RI

IDUPLQJ� DQG� WKH�PRYHPHQW� E\�ZRPHQ� LQWR� LQGHSHQGHQW� SURIHVVLRQV� LQ� DQ� DWWHPSW� WR� HVFDSH

ERWK�ROG�DQG�QHZ�EDUULHUV�

$OWKRXJK�PDQ\�FROOHFWLYH�ODERXU�DJUHHPHQWV��DOPRVW�DOO�IURP�WKH�ODVW�WHQ�\HDUV��ZHUH�FRQVXOWHG

DQG� VFUXWLQLVHG�� IHZ� ZHUH� FRQVLGHUHG� VXLWDEOH� DV� WKH\� IDLO� WR� PHHW� WKH� UHVHDUFK� FULWHULD� ODLG

GRZQ� E\� 'XEOLQ�� 1HYHUWKHOHVV�� VRPH� LQQRYDWLRQV� DQG� SURJUHVV� WRZDUGV� HTXDO� RSSRUWXQLWLHV

ZLWKLQ�WKH�FRQWH[W�RI�FROOHFWLYH�EDUJDLQLQJ�FDQ�EH�IRXQG�HYHQ� LQ�*UHHFH��*LYHQ� WKDW�FROOHFWLYH

EDUJDLQLQJ� DFWLYLW\� KDV� LQFUHDVHG� RQO\� VOLJKWO\� DQG� JLYHQ� WKH� FRQYHQWLRQDO� FRQWHQW� RI� VXFK

DJUHHPHQWV��DFWXDOO\�WKH\�DUH�DW\SLFDO�DJUHHPHQWV�DQG�SUDFWLFHV�ZKLFK�PDNH�SURYLVLRQ� LQ�FDVK

�SURGXFWLYLW\�SD\PHQWV��RU�LQ�NLQG��XVH�RI�FRPSDQ\�WUDQVSRUW�IRU�GD\�WULSV����ZH�IRXQG�QRWKLQJ

LQ� WKHVH� DW\SLFDO� DJUHHPHQWV� GHDOLQJ� VSHFLILFDOO\�ZLWK� HTXDO� RSSRUWXQLWLHV�� ,W� VKRXOG� EH� QRWHG

WKDW�FRPSDQLHV��ZKLFK�DUH�RIWHQ�G\QDPLF�DQG�PHHW�DOO�WKH�FULWHULD�QHHGHG�IRU�VLJQLQJ�FROOHFWLYH

ODERXU�DJUHHPHQWV��GR�QRW�EHFRPH�LQYROYHG�LQ�QHJRWLDWLRQV��5DWKHU��WKH\�PDNH�XVH�RI�VHFWRUDO

RU� VLQJOH�SURIHVVLRQDO� FROOHFWLYH� DJUHHPHQWV�ZKLFK�FRQWURO� DQG� UHJXODWH�ZRUNHUV
� GHPDQGV� E\

PHDQV�RI�DW\SLFDO�DJUHHPHQWV�DQG�SUDFWLFHV��RU��ZKHQ�WKH\�GR�VLJQ�FRPSDQ\�DJUHHPHQWV�� WKH\

UHIXVH� WR� LQFOXGH�DGGLWLRQDO�SURYLVLRQV�XVXDOO\�SURYLGHG�DV� D�PDNHU�RI� FRXUVH� VXFK� DV� XQSDLG

PDWHUQLW\�OHDYH�

7KLV�SDSHU�LV�RUJDQLVHG�DV�IROORZV��&KDSWHU�,,�GLVFXVVHV�WKH�JHQHUDO�FKDUDFWHULVWLFV�RI��JRRG�

FROOHFWLYH� DJUHHPHQWV�� &KDSWHU� ,,,� UHIHUV� WR� QDWLRQDO� JHQHUDO� DJUHHPHQWV� ZKLFK� FRQWDLQ

SURYLVLRQV� RQ� HTXDO� RSSRUWXQLWLHV�� &KDSWHU� ,9� GHDOV� ZLWK� VHFWRUDO� QDWLRQDO� DJUHHPHQWV�

&KDSWHU� 9� ZLWK� VLQJOH� SURIHVVLRQDO� DJUHHPHQWV�� &KDSWHU� 9,� ZLWK� FRPSDQ\� FROOHFWLYH

DJUHHPHQWV��DQG�&KDSWHU�9,,�� WKH�ILQDO�FKDSWHU��ZLWK� WKH� V\QWKHWLF� DQDO\VLV�RI� WKH� FRQWHQW�RI

FROOHFWLYH� DJUHHPHQWV�� 7KH� SURYLVLRQV� GHDOLQJ� ZLWK� HTXDO� RSSRUWXQLWLHV� DUH� FRQFHUQHG� ZLWK

IDFLOLWDWLQJ�WKH�HPSOR\PHQW�RI�ZRPHQ�ZLWK�IDPLOLHV�DQG�QRW�ZLWK�WKHLU�SURIHVVLRQDO�FDUHHUV�

7KLV� VWXG\� DWWHPSWV� WR� SURYLGH� DQ� RYHUYLHZ� RI� JRRG� FROOHFWLYH� DJUHHPHQWV�ZLWKLQ� WKH�*UHHN

FRQWH[W�RI�ODERXU�UHODWLRQV�KDYLQJ�UHJDUG�WR�LWV�SDUWLFXODU�FKDUDFWHULVWLFV�DQG�IXWXUH�SRWHQWLDO��,Q

DFFRUGDQFH�ZLWK�WKH�JXLGHOLQHV�DQG�WKH�LQGLFDWLYH�TXHVWLRQQDLUH�RI�%��%HUFXVVRQ��WKH�FROOHFWLYH

DJUHHPHQWV�ZHUH�DQDO\VHG�LQ�WKH�IROORZLQJ�ZD\���$��LGHQWLILFDWLRQ�RI�FROOHFWLYH�DJUHHPHQW��GDWH

VLJQHG� DQG� WUDGH� XQLRQ� DQG� HPSOR\HUV
� RUJDQLVDWLRQV� LQYROYHG�� WKH� VHFWRU� FRYHUHG� DQG

UHODWLRQVKLS� ZLWK� RWKHU� FROOHFWLYH� DJUHHPHQWV�� �%�� WKH� SRVLWLYH� DVSHFWV� RI� HDFK� FROOHFWLYH

DJUHHPHQW�DQG��&��IDFWRUV�UHOHYDQW�WR�WKH�QDWLRQDO�FRQWH[W�LQ�ZKLFK�WKH\�ZHUH�GUDZQ�XS�

������������������������������ �������������������������
�� 'HVSLWH�WKH�IDFW�WKDW�LQ�*UHHFH�WKH�ODZ�LQ�JHQHUDO��DQG�ODERXU�ODZ�LQ�SDUWLFXODU��UHPDLQV�LQGLIIHUHQW�WR�WKH

GHYHORSPHQW�RI�IHPLQLVW�WKHRULHV��7KLV�REYLRXVO\�GRHV�QRW�KDYH�D�SRVLWLYH�LPSDFW�RQ�FROOHFWLYH�EDUJDLQLQJ

IRU�HTXDO�RSSRUWXQLWLHV�
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7KH� WZHQW\� FROOHFWLYH� ODERXU� DJUHHPHQWV�ZH� FRQVLGHU� JRRG� H[DPSOHV� RI� HTXDO� RSSRUWXQLWLHV

DQG� ZKLFK� DUH� SDUWLFXODUO\� LQQRYDWLYH�� LQVRIDU� DV� WKH\� LQWURGXFH� QHZ� FRQFHSWV� DQG� QHZ

LQVWLWXWLRQV�� DUH� IDLUO\� OLPLWHG� LQ� VFRSH�� QDWLRQDO� JHQHUDO� DJUHHPHQWV� DQG� DJUHHPHQWV� LQ� WKH

EDQNLQJ�VHFWRU��2WKHU�DJUHHPHQWV�RI�PRVW�LQWHUHVW�FRQWDLQ�SURYLVLRQV�ZKLFK�WDNH�DFFRXQW�RI�WKH

GRPHVWLF�UHVSRQVLELOLWLHV�RI�ZRUNLQJ�PHQ�DQG�ZRPHQ�DQG�SURYLGH�IRU�SDUHQWDO�OHDYH�DQG�OHDYH

WR� UHDU� VPDOO� FKLOGUHQ� �� ZKLFK� IROORZV� RQ� LPPHGLDWHO\� DIWHU� PDWHUQLW\� OHDYH� �� ZKLFK� LV

VRPHWLPHV�SDLG��0RVW�RI� WKH�FROOHFWLYH�DJUHHPHQWV�DQDO\VHG�KHUH�GHDO�ZLWK�WKH�VDPH�SUREOHP

RI�PHHWLQJ� GRPHVWLF� QHHGV� �� FDUH� IRU� FKLOGUHQ�� WKH� VLFN�� WKH� HOGHUO\�� VXSHUYLVLRQ� IRU� FKLOGUHQ

DWWHQGLQJ� VFKRRO� �� ZKLFK� LV� FRQVLGHUHG� LQ�*UHHFH� WR� EH� SDUW� RI� WKH�ZRPDQ
V� �QDWXUDO�� UROH
�
�

7KXV��FROOHFWLYH�DJUHHPHQWV�DLP�WR�FRPELQH�IDPLO\�FDUH�ZLWK�D�ZRPDQ
V�GXWLHV�DV�ZLIH��PRWKHU�

GDXJKWHU� DQG� EULGH�� ,Q� YLHZ� RI� WKH� ODFN� RI� LQIUDVWUXFWXUH� LQ� *UHHFH� WKDW� H[LVWV� LQ� FHUWDLQ

6FDQGLQDYLDQ�FRXQWULHV���VXFK�DV�QXUVHULHV��FUqFKHV��VRFLDO�VHUYLFHV���WKH�SURYLVLRQV�RI�FROOHFWLYH

DJUHHPHQWV�DUH�H[WUHPHO\�XVHIXO�JLYHQ�WKH�SUHYDLOLQJ�FRQGLWLRQV�LQ�*UHHFH��5HIHUHQFH�LV�PDGH

WR�WKHP�KHUH�QRW�EHFDXVH�WKHLU�PDLQ�DLP�LV�WR�IRVWHU�HTXDO�RSSRUWXQLWLHV�LQ�ODERXU�UHODWLRQV��EXW

UDWKHU�EHFDXVH� WKH\�DFNQRZOHGJH� WKDW�ZRUNLQJ�ZRPHQ� WUDGLWLRQDOO\��XQOLNH�ZRUNLQJ�PHQ��DUH

REOLJHG�WR�IXOILO�WKHVH�FRPPLWPHQWV�DQG�WDVNV�ZKLFK�DUH�PDGH�HDVLHU�E\�WKH�UHOHYDQW�SURYLVLRQV

RI�FROOHFWLYH�DJUHHPHQWV��7KLV�LV�PRUH�EHQHILFLDO�IRU�ZRUNLQJ�ZRPHQ�WKDQ�FRPSOHWHO\�LJQRULQJ

WKH� IDFW� WKDW� WKH\� KDYH� EDELHV� RU� WKHLU� VRFLDO� UROH� DV� ZRPHQ� �PRWKHUV�� ZLYHV� DQG� VR� RQ��

1HYHUWKHOHVV�� WKHUH� LV�QR�GRXEW� WKDW��DV�GHPRQVWUDWHG�E\�VWXGLHV�DQG�UHVHDUFK�ERWK� LQ�(XURSH

DQG� LQ� *UHHFH�� DWWHPSWV� WR� FRPELQH� DQG� RIILFLDOO\� UHFRJQLVH� ERWK� UROHV� SOD\HG� E\� ZRPHQ

FUHDWHV�FRQGLWLRQV�WKDW�EUHHG�LQHTXDOLW\��SHUSHWXDWLQJ�LQHTXDOLW\�RI�RSSRUWXQLWLHV�EHWZHHQ�PHQ

DQG�ZRPHQ�LQ�WKH�ZRUNSODFH��VHH�WKH�ZRUN�RI�WKH�)RUXP�RI�WKH�(XURSHDQ�,QVWLWXWH�LQ�)ORUHQFH�

�*HQGHU�DQG�8VH�RI�7LPH������������DQG�WKH�DUWLFOH�E\�(YD�%UXPORS��

7KH� FROOHFWLYH� DJUHHPHQWV� SUHVHQWHG� DUH� RQO\� D� IUDFWLRQ� �DERXW� RQH�VL[WHHQWK�� RI� DOO� WKH

FROOHFWLYH�DJUHHPHQWV�DQG�DUELWUDWLRQ�DZDUGV�FXUUHQWO\�LQ�IRUFH��7KHVH�DUH�FKDUDFWHULVHG�E\�WKH

IROORZLQJ� GHYHORSPHQWV�� WKHUH� KDV� EHHQ� D� VPDOO� LQFUHDVH� LQ� WKH� WRWDO� QXPEHU� RI� FROOHFWLYH

DJUHHPHQWV�DQG�DUELWUDWLRQ�DZDUGV� LQ�*UHHFH��RU� UDWKHU�DQ� LQFUHDVH� LQ� WKH�QXPEHU�RI� VHFWRUDO

FROOHFWLYH� DJUHHPHQWV�� D� UHGXFWLRQ� LQ� DUELWUDWLRQ� DZDUGV� LQ� DFFRUGDQFH� ZLWK� WKH� DLP� RI� /DZ

����������� DQ� LQFUHDVH� LQ� VLQJOH� SURIHVVLRQDO� DJUHHPHQWV�� GHVSLWH� OHJLVODWLRQ� WR� WKH� FRQWUDU\�

DQG� DQ� H[WUHPHO\� VPDOO� LQFUHDVH� LQ� WKH� QXPEHU� RI� FRPSDQ\� FROOHFWLYH� DJUHHPHQWV�� GHVSLWH

OHJLVODWLRQ� WR� WKH� FRQWUDU\�� 7R� EH� PRUH� VSHFLILF�� LQ� ����� WKHUH� ZDV� DQ� LQFUHDVH� LQ� WKH� WRWDO

QXPEHU�RI�FROOHFWLYH�DJUHHPHQWV�DQG�D�JHQHUDO�UHGXFWLRQ�LQ� WKH�QXPEHU�RI�DUELWUDWLRQ�DZDUGV�

7KH�WRWDO�QXPEHU�RI�FROOHFWLYH�DJUHHPHQWV�URVH�IURP����� LQ������ WR����� LQ������DQG����� LQ

������ 7KH� QXPEHU� RI� VHFWRUDO� DQG� FRPSDQ\� FROOHFWLYH� DJUHHPHQWV� KDV� ULVHQ� VWHDGLO\�� ZKLOH

VLQJOH� SURIHVVLRQDO� DJUHHPHQWV� �ZKLFK� FRQVWLWXWH� D� EDVLF� EDUJDLQLQJ� OHYHO� �� GHFOLQHG�� DIWHU

DOPRVW�GRXEOLQJ�DW�QDWLRQDO�OHYHO��DQG�WKH�WRWDO�QXPEHU�RI�FROOHFWLYH�DJUHHPHQWV�DQG�DUELWUDWLRQ

DZDUGV�� L�H��QHJRWLDWHG�DJUHHPHQWV�� URVH� IURP����� LQ������ WR� ���� LQ� ����� DQG� ���� LQ� �����

7KH� LQFUHDVH� LQ� FROOHFWLYH� EDUJDLQLQJ� DFWLYLW\� LV� GXH� PDLQO\� WR� WKH� LQWHUYHQWLRQ� RI� 20('

������������������������������ �������������������������
�� $FFRUGLQJ�WR�UHVHDUFK�FDUULHG�RXW�E\�,1(���*6((�HQWLWOHG�³�:RUNHUV¶�VHFRQGDU\�RFFXSDWLRQ´��WKH�ZRUNLQJ�

ZRPHQ��LQ�DGGLWLRQ�WR�WKH�WKUHH�KRXUV�VKH�VSHQGV�RQ�KRXVHZRUN��VSHQGV��ò�KRXUV�SHU�GD\�ORRNLQJ�DIWHU�KHU�

FKLOGUHQ��ZKLOH�KHU�KXVEDQG�VSHQGV�RQO\����PLQXWHV��&RQVHTXHQWO\��WKH�ZRUNLQJ�KXVEDQG�KDV���KRXUV�DQG�

���PLQXWHV�UHOD[DWLRQ�WLPH�ZKLOH�WKH�ZRUNLQJ�ZLIH�KDV�OHVV���GXH� WR�ODFN�RI�WLPH�����KRXUV�DQG����PLQXWHV��

%RWK��VSHQG���KRXU�DQG����PLQXWHV�HDFK�GD\�WUDYHOOLQJ�WR�DQG�IURP�WKHLU�SODFH�RI�ZRUN��VHH�(OHIWKHURW\SLD�

���0D\�����
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PHGLDWRUV�DQG�DUELWUDWRUV��7KH\�DVVLVW�WKH�SDUWLHV�DQG�VRPHWLPHV�H[HUW�SUHVVXUH�WR�JHW�FROOHFWLYH

DJUHHPHQWV�VLJQHG�UDWKHU�WKDQ�KDYLQJ�WKHP�UHIHUUHG�WR�DUELWUDWLRQ��7KLV�KDV�UHVXOWHG�LQ�D�VPDOO

LQFUHDVH� LQ� DFWLYLW\� LQ� GLUHFW� FROOHFWLYH� EDUJDLQLQJ�� &ROOHFWLYH� EDUJDLQLQJ� LV� DOVR� FRQGXFWHG� LQ

FRPSDQLHV�DOWKRXJK��DV�SRLQWHG�RXW�� WKLV� IRUP�RI�EDUJDLQLQJ� LV�DW\SLFDO� DQG�XQZULWWHQ��)DOOLQJ

LQWR� WKLV� FDWHJRU\� DUH� WKH� FROOHFWLYH� DJUHHPHQWV� IRU� ORFDO� JRYHUQPHQW�� WKH� LQVXUDQFH� LQGXVWU\

DQG�EHDXWLFLDQV�LQ�ZKLFK�D�VPDOO�QXPEHU�RI�IHPDOH�QHJRWLDWRUV�ZHUH�LQYROYHG�

2I�WKH�FROOHFWLYH�ODERXU�DJUHHPHQWV�SUHVHQWHG��WKH�WKUHH�ILUVW�QDWLRQDO�JHQHUDO�DJUHHPHQWV�FRYHU

DOO�ZRUNHUV�LQ�*UHHFH��)URP�WKH�VHFWRUDO�DJUHHPHQWV��WZR�FROOHFWLYH�DJUHHPHQWV�LQ�WKH�EDQNLQJ

VHFWRU�KDYH�EHHQ�FKRVHQ�RQ�DFFRXQW�RI�WKHLU�ULFK�FRQWHQW�ZLWK�UHJDUG�WR�HTXDO�RSSRUWXQLWLHV�LQ

*UHHFH�DQG�RQH�DJUHHPHQW��LQ�WKH�PDNLQJ��IURP�WKH�SULYDWH�LQVXUDQFH�VHFWRU�KDV�EHHQ�FKRVHQ

IRU� WKH� VDPH� UHDVRQ�� 6WULFWO\� VSHDNLQJ�� RQO\� WKH� ILUVW� FDQ� EH� FRQVLGHUHG� ©JRRGª� IRU� HTXDO

RSSRUWXQLWLHV�WKURXJK�VHOI�GHFODUHG�LQWHQW��ZKLOH�WKH�UHPDLQGHU�PD\�EH�FRQVLGHUHG�JRRG��JLYHQ

D�PRUH� IOH[LEOH� LQWHUSUHWDWLRQ��$OO� WKH�RWKHU� FROOHFWLYH� DJUHHPHQWV� �RU� DUELWUDWLRQ� DZDUGV�� DUH

FRQVLGHUHG� WR� EH� IDYRXUDEOH� WR� HTXDO� RSSRUWXQLWLHV� LQ� WKH� FRQWH[W� RI� WKH� *UHHN� V\VWHP� RI

FROOHFWLYH� EDUJDLQLQJ�� 1R� FROOHFWLYH� DJUHHPHQW� \HW� H[LVWV� ZLWK� WKH� VSHFLILF� DLP� RI� DEROLVKLQJ

LQHTXDOLWLHV�WKURXJK�SRVLWLYH�DFWLRQV�

1H[W��WZR�VHFWRUV�ZKLFK�WUDGLWLRQDOO\�HPSOR\�D�ODUJH�QXPEHU�RI�ZRPHQ�KDYH�EHHQ�FKRVHQ��WKH

WH[WLOHV�DQG�FORWKLQJ�LQGXVWU\�ZKLFK��DV�LQ�RWKHU�FRXQWULHV�LQ�(XURSH�LV�H[SHULHQFLQJ�D�FULVLV��DQG

WKH�SKDUPDFHXWLFDOV�LQGXVWU\��ZKLFK�LV�RQH�RI�WKH�PRVW�G\QDPLF�VHFWRUV��/RFDO�DXWKRULWLHV�DQG

DJULFXOWXUDO� FR�RSHUDWLYHV�ZHUH� DOVR�FKRVHQ�EHFDXVH��ZKLOH� WKH\�EHORQJ� WR� WKH� SULYDWH� VHFWRU�

+HLU� HPSOR\HU� LV�QRW�SULYDWH�� ,Q�*UHHFH��ZKHQ� WKH� HPSOR\HU� LV� QRW� SULYDWH�� WKH� SURYLVLRQV� RI

FROOHFWLYH� DJUHHPHQWV� DQG� EHQHILWV� DUH� JHQHUDOO\� PXFK� EHWWHU�� 7KH� VLQJOH� SURIHVVLRQDO

DJUHHPHQWV�ZHUH� FKRVHQ� IRU� WZR� UHDVRQV�� WKH\� FRYHU� D� KLJK� SHUFHQWDJH� RI� ZRPHQ� DQG� WKHLU

SURYLVLRQV��ZKHUHYHU�SRVVLEOH��DLP�WR�HVWDEOLVK�HTXDO�RSSRUWXQLWLHV��7KH�FDWHJRU\�RI� FRPSDQ\

QDWLRQDO�FROOHFWLYH�DJUHHPHQWV�LQFOXGHV�WKH�*UHHN�7HOHFRPPXQLFDWLRQV�2UJDQL]DWLRQ�27(��DQG

*UHHN�3RVW�(/7$���7KHVH�FRYHU�VWDII�LQ�FRPSDQLHV�LQ�WKH�EURDGHU�SXEOLF�VHFWRU�ZKLFK�IDOO�LQWR

WKH� FDWHJRU\� RI� ©VRFLDOL]HGª� FRPSDQLHV�� 7KHUH� LV� REYLRXVO\� D� ODFN� RI� FRPSDQ\� FROOHFWLYH

DJUHHPHQWV�GHVSLWH�WKH�IDFW�WKDW�LQ�SUDFWLFH�EHQHILWV�VXFK�DV�PDWHUQLW\�OHDYH�DQG�RWKHU�EHQHILWV

WR�ZRPHQ� DUH� SURYLGHG��+RZHYHU�� DV� QRWHG� LQ� RXU� UHVHDUFK�� WKHVH� DUH� QRW� ZULWWHQ� GRZQ�� ,Q

RWKHU� ZRUGV�� HPSOR\HUV� VWLOO� UHIXVH� WR� UHFRJQL]H� FROOHFWLYH� QHJRWLDWLRQV� DW� FRPSDQ\� OHYHO

SUHIHUULQJ�LQVWHDG�WR�DZDUG��YROXQWDU\��EHQHILWV�WR�WKH�VWDII�

,Q�JHQHUDO�WHUPV��ZH�ZHUH�IDFHG�ZLWK�D�ODFN�RI�IDFWXDO�HOHPHQWV�EHFDXVH��DV�LV�ZHOO�NQRZQ��WKH

VFLHQFH�RI�LQGXVWULDO�UHODWLRQV�KDV�QRW�EHHQ�FRQVWLWXWHG�LQ�*UHHFH��7R�FDUU\�RXW�WKH�UHVHDUFK��ZH

PDGH�D�PHWLFXORXV�VWXG\�RI�SHULRGLFDOV�DQG�RWKHU�SXEOLFDWLRQV���PDLQO\�RYHU�WKH�ODVW�ILYH�\HDUV��

ZKLFK�SXEOLVK�FROOHFWLYH�DJUHHPHQWV�DQG�DUELWUDWLRQ�DZDUGV��QDPHO\�� WKH�/DERXU�/DZ�5HYLHZ�

WKH�/DERXU�/DZ�%XOOHWLQ��WKH�,QVXUDQFH�DQG�/DERXU�/DZ�5HYLHZ��WKH��G\QDPLF�EXW�VKRUW�OLYHG�

7UDGH�8QLRQ�5HYLHZ�� SXEOLFDWLRQV� DQG� FROOHFWLRQV� LVVXHG� E\� WKH�0LQLVWU\� RI� /DERXU� DQG� WKH

0HGLDWLRQ�DQG�$UELWUDWLRQ�2UJDQL]DWLRQ��:H�DOVR�PDGH�XVH�RI�WKH�FROOHFWLYH�DJUHHPHQWV�VWRUHG

LQ�HOHFWURQLF�IRUPDW�XQGHU�WKH��/RJLVWLF��ZHE�VLWH�RQ�WKH�,QWHUQHW��$V�IDU�DV�ZH�NQRZ��WKHVH�DUH

WKH� RQO\� DJUHHPHQWV� LQ� HOHFWURQLF� IRUPDW� LQ� *UHHFH�� 2I� WKH� FROOHFWLYH� DJUHHPHQWV� SUHVHQWHG

KHUH��ZH�SUHIHUUHG��ZKHUHYHU�SRVVLEOH��WKH�FRGLILHG�FROOHFWLYH�DJUHHPHQWV�SXEOLVKHG�LQ�WKH�WZR��

YROXPH� YHUVLRQ� FRPSLOHG� E\� 20('
�
� �WKH� 0HGLDWLRQ� DQG� $UELWUDWLRQ� 2UJDQL]DWLRQ�� IRU� WKH

IROORZLQJ�UHDVRQV��ZKHQ�D�FROOHFWLYH� ODERXU�DJUHHPHQW� LV�VLJQHG� LQ�*UHHFH���VRPHWKLQJ�ZKLFK

������������������������������ �������������������������
�� )RU�IRUHLJQ�UHDGHUV��VHH�<��.UDYDULWRX��(XURSHDQ�(PSOR\PHQW�DQG�,QGXVWULDO�5HODWLRQV�*ORVVDU\��*UHHFH��

������DQG�6RFLDO�(XURSH��7KH�UHJXODWLRQ�RI�ODERXU�UHODWLRQV�LQ�WKH�((&�
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KDSSHQV�� H[FHSW� LQ� H[WUHPHO\� UDUH� FLUFXPVWDQFHV�� HYHU\� \HDU� �� SUHYLRXV� DJUHHPHQWV� DUH� QRW

DEROLVKHG��)XUWKHUPRUH��HYHU\�FROOHFWLYH�DJUHHPHQW�VWLSXODWHV� WKDW�DOO� WKH�SURYLVLRQV�RI�VLPLODU

FROOHFWLYH� DJUHHPHQWV� QRW� H[SOLFLWO\� DEROLVKHG� E\� WKH� QHZ� DJUHHPHQW� UHPDLQ� LQ� IRUFH�� $V� D

UHVXOW��RYHUODSSLQJ�DQG�FRQIXVLRQ�RIWHQ�RFFXU��)RU� WKLV� UHDVRQ��20('�GHFLGHG� WR� FODVVLI\� DOO

FROOHFWLYH�DJUHHPHQWV�DQG�DUELWUDWLRQ�DZDUGV�VR�DV�WR�JLYH�DQ�RYHUDOO�SLFWXUH�RI� WKH�SURYLVLRQV

RI�FROOHFWLYH�DJUHHPHQWV�LQ�IRUFH�IRU�HDFK�VHFWRU��VLQJOH�SURIHVVLRQDO�FDWHJRU\��HWF��'HVSLWH�WKH

IDFW�WKDW�WKLV�FODVVLILFDWLRQ�LV�XQRIILFLDO�DQG�LV�QRW�ELQGLQJ
�
��LW� LV�TXLWH�XVHIXO��1HYHUWKHOHVV�� WKH

SURYLVLRQV� LQ� ZKLFK�ZH� DUH� LQWHUHVWHG� DQG� KDYH� DQDO\VHG� DUH� ELQGLQJ� LQ� FKDUDFWHU�� *HQHUDOO\

VSHDNLQJ�� WKH� VFRSH� RI� *UHHN� FROOHFWLYH� DJUHHPHQWV�� HYHQ� WKRVH� WKDW� DUH� FRGLILHG�� LV� IDLUO\

OLPLWHG�

$�ILUVW�UHDGLQJ�RI�WKH�WH[WV�RI�FROOHFWLYH�DJUHHPHQWV�UHYHDOV���IRU�DOO�WKRVH�ZKR�KDYH�SUHYLRXVO\

GHDOW�ZLWK� WKH� VXEMHFW� �VHH�<��.UDYDULWRX�� 7KH� V\VWHP� RI� FROOHFWLYH� EDUJDLQLQJ�� UHVWUXFWXULQJ

DQG� UH�H[DPLQDWLRQ�� /DERXU� /DZ� 5HYLHZ�� YRO�� ���� ����� ������ SS�� ������� DQG� �������� �LQ

JUHHN��� DQG� 5HVHDUFKLQJ� ���� FROOHFWLYH� DJUHHPHQWV� FRQFHUQHG� ZLWK� IHPDOH� HPSOR\PHQW�

,1(�*6((� ,QIRUPDWLRQ�%XOOHWLQ�� YRO�� ����� $XJ�6HSW� ������ SS�������LQ� JUHHN��� �� D� KRSHOHVV

ODFN�RI�FRQVLVWHQF\��WKH�IDPLOLDU�ROG�FRQWHQW��ZRUNLQJ�KRXUV��SD\��EHQHILWV���WKH�DEVHQFH�RI�DQ\

FUHDWLYH�WKLQNLQJ�DQG�WKH�UHSHWLWLRQ�RI�OHJDO�SURYLVLRQV�EDVHG�RQ�FRQYHQWLRQDO�LGHDV�GHDOLQJ�ZLWK

PDWWHUV�VXFK�DV�SDUHQWDO�OHDYH��DQG�HYHQ�WKLV�LV�HVVHQWLDOO\�FRSLHG�IURP�WKH�UHOHYDQW�&RPPXQLW\

'LUHFWLYH��� :LWK� YHU\� IHZ� H[FHSWLRQV�� WKHUH� KDYH� EHHQ� QR� LQQRYDWLYH� RU� VLJQLILFDQW

GHYHORSPHQWV� LQ� WKH� FRQWHQW� RI� *UHHN� DJUHHPHQWV�� SDUWLFXODUO\� ZLWK� UHJDUG� WR� FROOHFWLYH

FRPSDQ\� DJUHHPHQWV�� 7KLV� LV� WUXH� HYHQ� IRU� WKH� PRVW� DGYDQFHG� DJUHHPHQWV� DW� QDWLRQDO� OHYHO

ZKHWKHU� WKH\� EH� VHFWRUDO� RU� VLQJOH� SURIHVVLRQDO� DJUHHPHQWV�� /LPLWHG� LQ� VFRSH� DQG� VW\OH�� DQG

XVXDOO\�GUDZQ�XS�DQQXDOO\���RQ�DFFRXQW�RI�WKH�QHHG�IRU�WKH�FRQWLQXDO�DGMXVWPHQW�RI�VDODULHV�DQG

ZDJHV���*UHHN�FROOHFWLYH�DJUHHPHQWV�DSSHDU�GXOO�DQG�UHVWUDLQHG�FRPSDUHG� WR� WKH�PXOWL�SDJHG�

LQQRYDWLYH�DQG�GHWDLOHG�FROOHFWLYH�DJUHHPHQWV�RI�RWKHU�0HPEHU�6WDWHV�RI�WKH�(XURSHDQ�8QLRQ�

ZKHWKHU� IURP� WKH�QRUWK�RU� WKH� VRXWK�� ,Q�*UHHFH�� LW� LV� REYLRXV� WKDW� LW� LV� WKH� ODZ� WKDW� JRYHUQV

ODERXU� UHODWLRQV�� &ROOHFWLYH� DJUHHPHQWV� DUH� PDUJLQDO�� 7KH� FXOWXUH� RI� FROOHFWLYH� EDUJDLQLQJ� LV

H[WUHPHO\�OLPLWHG�DQG�WKH�FXOWXUH�RI�HTXDO�RSSRUWXQLWLHV�HYHQ�PRUH�VR�

7KH�GLVDSSRLQWLQJ�IDFW�LV� WKDW� WKLV�VLWXDWLRQ�KDV�FRQWLQXHG�DOPRVW�XQDEDWHG�HYHQ�IROORZLQJ� WKH

ORQJ�DZDLWHG� HQWU\� LQWR� IRUFH� RI� /DZ� ���������� RQ� IUHH� FROOHFWLYH� DJUHHPHQWV�� DQG� WKH

HVWDEOLVKPHQW� DQG�RSHUDWLRQ� RI�20('��ZKLFK�ZDV� VXSSRVHG� WR� LQWHUYHQH� WR� VHWWOH� FROOHFWLYH

GLIIHUHQFHV� E\� LQWURGXFLQJ� IXQGDPHQWDO� FKDQJHV� LQWR� WKH� FRQWHQW� DQG� GLUHFWLRQ� RI� FROOHFWLYH

EDUJDLQLQJ��7KLV�KDV��VWLOO��QRW�KDSSHQHG�GHVSLWH� WKH�IDFW� WKDW�20('�LV�QRW�D�VWDWH�ERG\�� DQG

PRVW�RI�LWV�PHPEHUV���ERWK�PDOH�DQG�IHPDOH�PHGLDWRUV�DQG�DUELWUDWRUV���LQ�DGGLWLRQ�WR�WKHLU�RZQ

H[SHULHQFH�� KDYH� H[FHOOHQW� WKHRUHWLFDO� WUDLQLQJ�� NQRZOHGJH� RI� RWKHU� (XURSHDQ� FRXQWULHV� DQG

KDYH� SUHYLRXVO\� FULWLFLVHG� WKH� FRQWHQW� DQG� RSHUDWLRQ� RI� *UHHN� FROOHFWLYH� ODERXU� DJUHHPHQWV�

$QG�\HW� IHZ�FKDQJHV�RU� LQQRYDWLRQV�KDYH�RFFXUUHG��1RU�FDQ�UHVSRQVLELOLW\� IRU� WKLV�EH�EODPHG

RQ� WKH� IDFW� WKDW� /DZ� ����� GLG� QRW� H[LVW�� RU� RQ� WKH� ELWWHU� FRQIURQWDWLRQ� LQ� WKH� SDVW� �� ZKLFK

UHDFKHG� LWV� KHLJKW� LQ� ����� �EHWZHHQ� WUDGH� XQLRQ� IDFWLRQV�� ,QGHHG�� DOO� FROOHFWLYH� EDUJDLQLQJ

������������������������������ �������������������������
�� 20('¶V�DLP�ZDV�WKLV�FRGLILFDWLRQ�WR�HVWDEOLVK�D�XVHIXO�WRRO�DQG�IRU�WKLV�UHDVRQ�LW�SDLG�DWWHQWLRQ�WR�WKH�IRUP�

LQ�ZKLFK�LW�ZDV�GUDZQ�XS��7KH�FRGLILFDWLRQ�ZDV�FDUULHG�R XW�E\�D�WHDP�RI����ODERXU�UHODWLRQV�H[SHUWV�LQ�WZR�

SKDVHV��������������ZKLOH�D�VFLHQWLILF�FRPPLWWHH�FKHFNHG�WKH�WH[WV�WR�HQVXUH�QR�SURYLVLRQV�ZHUH�RPLWWHG��

5HVHDUFK�EHJDQ�ZLWK�WH[WV�IURP�������7KH�����FODVVLILHG�WH[WV�ZKLFK�UHVXOWHG�DUH�FRQWLQXDOO\�XSGDWHG�ZLWK�

QHZ�DPHQGPHQWV��,W�LV�D�SLW\�WKDW�WKH�ODQJXDJH�LQ�DOO�FROOHFWLYH�DJUHHPHQWV�KDV�QRW�EHHQ�XQLILHG��&HUWDLQ�

SURYLVLRQV�DUH�VWLOO�SXEOLVKHG�LQ�NDWKDUHYRXVD��SXULVW�JUHHNV����WKHUHE\�LQGLFDWLQJ�WKHLU�DJH���ZKLOH�RWKHUV�DUH

GUDZQ�XS�LQ�GHPRWLF�
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V\VWHPV� LQ� WKH�0HPEHU� 6WDWHV� XQGHUZHQW� D� SHULRG� RI� SURIRXQG� FKDQJH� DV� D� UHVXOW� RI� JOREDO

IRUFHV� FRQQHFWHG� ZLWK� WKH� QHZ� WHFKQRORJLHV� DQG� WKH� GHPDQGV� RI� SUHYDOHQW� UDWLRQDOH� RI

FRPSHWLWLRQ�ZKLFK�DUH�LQHYLWDEO\�UHIOHFWHG�HYHQ�LQ�WKH�&RPPXQLW\�'LUHFWLYHV�

7KH�*UHHN�V\VWHP�RI�FROOHFWLYH�EDUJDLQLQJ��LQ�UHVSRQVH�WR�&RPPXQLW\�'LUHFWLYHV�DQG�GHPDQGV�

UHIOHFWV� WKH� GXDO� SUHVVXUHV� H[HUWHG� E\� WKHP� �HJ� UDWLRQDOLVDWLRQ� RI� SURGXFWLRQ� IRU� FRPSHWLWLYH

UHDVRQV� OHDGLQJ� WR� UHGXQGDQFLHV�� EXW� DOVR� RSHQLQJ� XS� QHZ� �SURJUHVVLYH�� SRVVLELOLWLHV�

UHSUHVHQWDWLRQ�� SDUWLFLSDWLRQ�� HTXDO� RSSRUWXQLWLHV�� $JDLQVW� WKLV� �LQWHUQDWLRQDO� DQG� QDWLRQDO�

EDFNJURXQG�� FROOHFWLYH� EDUJDLQLQJ� LQ� *UHHFH� KDV� QRW� PDGH� PDMRU� SURJUHVV�� EXW� UDWKHU� KDV

UHPDLQHG�WKLQO\�HQWUHQFKHG�DQG�RXW�RI�VWHS�ZLWK�WKH�PDMRU�FKDQJHV�ZKLFK�KDYH�JHQHUDOO\�WDNHQ

SODFH�ERWK�ZLWKLQ� DQG�RXWVLGH�*UHHFH��&ROOHFWLYH�EDUJDLQLQJ� LQ� UHVSHFW�RI� HTXDO�RSSRUWXQLWLHV

KDV�IROORZHG�D�VLPLODU�SDWWHUQ�

$� VHFRQG� UHDGLQJ�RI� WKH� WH[WV� UHYHDOV� �LQ� D� VRPHZKDW�PRGHVW� IDVKLRQ�� WKH� OLPLWHG� H[WHQW� WR

ZKLFK� WKH� FRQWHQW� RI� FROOHFWLYH� EDUJDLQLQJ� KDV� FKDQJHG� ZLWKLQ� WKH� WUDGLWLRQDOO\� QDUURZ� DQG

UHVWULFWHG� IUDPHZRUN� RI�*UHHN� ODERXU� DJUHHPHQWV�� HYHQ� LI� FRPSDULVRQV� ZLWK� RWKHU� (XURSHDQ

8QLRQ�FRXQWULHV��ZKHUH� WKH�KLVWRULFDO�RU� OHJDO�EDFNJURXQG� LV�TXLWH�GLIIHUHQW�� DUH� LJQRUHG�� )RU

H[DPSOH��ZKHUH�D�VWURQJ�WUDGH�XQLRQ�PRYHPHQW�H[LVWV�DV�D�UHVXOW�RI�LQGXVWULDO�GHYHORSPHQW�DQG

KLVWRULFDOO\� IDYRXUDEOH� FLUFXPVWDQFHV� �FRPSDUHG� WR� WKH� HIIHFW� RI� WKH� FLYLO� ZDU� RQ� WKH� *UHHN

WUDGH� XQLRQ� PRYHPHQW� DQG� FROOHFWLYH� EDUJDLQLQJ�� RU� ZKHUH� D� VWURQJ� V\VWHP� RI� FROOHFWLYH

EDUJDLQLQJ�H[LVWV�EHFDXVH�HPSOR\PHQW�FRQGLWLRQV�DUH�JRYHUQHG�E\�QHJRWLDWLRQV�UDWKHU� WKDQ�E\

WKH� ODZ�� %HDULQJ� WKLV� LQ� PLQG� DQG� KDYLQJ� IHZ� H[SHFWDWLRQV�� UHDGLQJ� DQG� H[DPLQLQJ� *UHHN

FROOHFWLYH� DJUHHPHQWV� KDV� UHYHDOHG� VRPH� TXLWH� LQWHUHVWLQJ� FKDQJHV� DQG� GHYHORSPHQWV�� 2QH

QRWDEOH� FKDQJH� FRQFHUQV� WKH� ODQJXDJH� XVHG� LQ� FROOHFWLYH� DJUHHPHQWV�� WKH� XVH� RI� GHPRWLF� LV

EHFRPLQJ� PRUH� WKH� QRQH�� )HUDO� FROOHFWLYH� DJUHHPHQWV� KDYH� EHHQ� GUDZQ� XS� LQ� NDWKDUHYRXVD

�SXULVW� JUHHN�� GXULQJ� WKH� SHULRG� XQGHU� VWXG\
�
�� &HUWDLQ� VSHFLDOLVW� MREV� �SUHVVHUV�� FXWWHUV�

PDFKLQLVWV�� FOHDQHUV�� DUH� VWLOO� UHIHUUHG� WR� LQ� WKH� IHPLQLQH� JHQGHU�� 6HYHUDO� DWWHPSWV� KDYH� EHHQ

PDGH�WR�HUDGLFDWH�VH[LVP�IURP�WKH�ODQJXDJH�RI�FROOHFWLYH�DJUHHPHQWV�E\�HQVXULQJ�WKDW�MRE�WLWOHV

DW�OHDVW�GR�QRW�VPDFN�RI�LQHTXDOLW\��,Q�FHUWDLQ�FDVHV��KRZHYHU��DWWHPSWV�WR�HVWDEOLVK�HTXDOLW\�LQ

WKLV�PDQQHU�KDYH���DV�RXU�ILUVW�UHSRUW�VKRZHG���SURYHG�WR�EH�PHUHO\�VXSHUILFLDO�DQG��LQ�WKH�FDVH

RI�PDOH�GRPLQDWHG�VHFWRUV��UDWKHU�LQJHQXRXV��+RZHYHU��LW�LV�ZRUWK�VWXG\LQJ�V\VWHPDWLFDOO\�WKH

YRFDEXODU\� RI� MRE� VSHFLDOLWLHV� DV� IRUPXODWHG� DQG� GHYHORSHG� LQ� WKH� WH[WV� RI� FROOHFWLYH� ODERXU

DJUHHPHQWV��7KHUH� LV� D� ULFK�YRFDEXODU\� WR�GHVFULEH� WKH� VSHFLDOLVW� MREV� RI�ZRPHQ� �� DQG�PHQ� �

ZKLFK�DUH�RIWHQ�XQNQRZQ�RXWVLGH� WKH�ZRUNSODFH� �DQG� KDYH� VWLOO� QRW� EHHQ� LQFRUSRUDWHG� LQ� WKH

ODQJXDJH� RI� ODERXU� UHODWLRQV�� DQG� ZKLFK� DUH� VWLOO� GHYHORSLQJ�� VRPH� UHPDLQ�� RWKHUV� DUH

GLVDSSHDULQJ� DQG� EHLQJ� UHSODFHG� E\� QHZ� ZRUGV� GLUHFWO\� UHODWHG� WR� WKH� QHZ� PHWKRGV� RI

SURGXFWLRQ� �WKH� WH[WLOH�PDFKLQLVW� UHVSRQVLEOH� IRU� JDUPHQW� SDWWHUQV� VXFK� DV� SXOORYHUV��� ,Q� WKLV

LQGLUHFW� PDQQHU�� WKH� WH[WV� RI� FROOHFWLYH� ODERXU� DJUHHPHQWV� GLYXOJH� WKH� XQHTXDO� SRVLWLRQ� RI

ZRPHQ� DQG�� DW� WKH� VDPH� WLPH�� UHYHDO� WKH� DWWHPSWV� PDGH� WR� RYHUFRPH� WKLV�� +RZHYHU�� WKH

UHYHUVH� FDQ� DOVR� EH� VHHQ�� ,Q� RWKHU� ZRUGV�� LQ� IHPDOH� GRPLQDWHG� SURIHVVLRQV�� FROOHFWLYH

DJUHHPHQWV�UHIHU�WR�WKH�PDVFXOLQH�JHQGHU�RU�DGG�WKH�SKUDVH��RI�ERWK�VH[HV��

������������������������������ �������������������������
�� $V�KDSSHQHG�\HDUV�DJR�ZKHQ�FROOHFWLYH�DJUHHPHQWV�ZHUH�ZULWWHQ�LQ�NDWKDUHYRXVD��SXULVW�JUHHN���ZKLFK�ZDV�

QRW�XQGHUVWRRG�E\�ZRUNHUV�DQG�ZDV�FHUWDLQO\�QRW�ZULWWHQ�ZLWK�ZRUNHUV�LQ�PLQG��ZLWK�WKH�UHVXOWV�WKDW�IDWKHUV�

RI��WUDGH�XQLRQ�FKDSHOV���PDVFXOLQH�JHQGHU�RQO\���ZHUH�QHHGHG�DV�LQWHUPHGLDULHV��7RGD\��DW�OHDVW�LQ�WKHRU\��

WKHUH�LV��PXFK�JUHDWHU��RSSRUWXQLW\�IRU�GLUHFW�SDUWLFLSDWLRQ��E\�PDOH�DQG�IHPDOH�ZRUNHUV�LQ�IRUPXODWLQJ�

FROOHFWLYH�DJUHHPHQWV�
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��� 7KH������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW��WKH�PDLQ�VHFWLRQ

³7KH�VXPPLWV�VHHN�WKH�IDOOHQ�VQRZ�DQG�OLWWOH

VWUHDP�ZKHUH�WKH�FHQWDXU�ORVW�WKH�SDWK´

(O\WLV

7KLV�LV�WKH�PRVW�LPSRUWDQW�FROOHFWLYH�DJUHHPHQW�RQ�HTXDO�RSSRUWXQLWLHV�FRQWDLQLQJ�D�VHFWLRQ�RQ

ODERXU�UHODWLRQV�GHDOLQJ�ZLWK�PDOH�DQG�IHPDOH�LQHTXDOLW\��7KH�QHJRWLDWLRQV�LQFOXGHG�IRU�WKH�ILUVW

WLPH� DW� QDWLRQDO� OHYHO� IHPDOH� QHJRWLDWRUV� RQ� ERWK� WKH� HPSOR\HHV
� DQG� HPSOR\HUV
� VLGH� �WKHVH

ZHUH�VNLOOHG��JHQGHU �FRQVFLRXV�QHJRWLDWRUV�ZLWK�WHFKQLFDO�NQRZ �KRZ���7KLV�DJUHHPHQW�IDOOV�LQWR

WKH�FDWHJRU\�RI�JRRG�FROOHFWLYH�DJUHHPHQWV�SURPRWLQJ�HTXDO�RSSRUWXQLWLHV�DQG�FRQWDLQLQJ�� LQWHU

DOLD��SURYLVLRQV�FRQFHUQHG�ZLWK�FLYLF�DQG�TXDOLWDWLYH�LVVXHV�

,W�GHDOV�ZLWK�HTXDOLW\� LVVXHV�DW� WKH� LQVWLWXWLRQDO� OHYHO�DQG�SURYLGHV�D�EOXHSULQW�IRU�VHFWRUDO� DQG

VLQJOH�SURIHVVLRQDO� DJUHHPHQWV��SDUWLFXODUO\�DV� UHJDUGV�SDUHQWDO� OHDYH�� UHGXFHG�ZRUNLQJ� KRXUV

IRU� SDUHQWV� RI� VPDOO� FKLOGUHQ��PDWHUQLW\� OHDYH�� SDUW �WLPH� HPSOR\PHQW� DQG� VH[XDO� KDUDVVPHQW�

7KH�DJUHHPHQW�ZDV�VLJQHG�E\�HPSOR\HUV
�DQG�HPSOR\HHV
�WKLUG �OHYHO�WUDGH�XQLRQ�RUJDQLVDWLRQV�

RQ�WKH�HPSOR\HUV
�VLGH��WKH�)HGHUDWLRQ�RI�*UHHN�,QGXVWULHV��6(%���WKH�*HQHUDO�&RQIHGHUDWLRQ�RI

*UHHN� 6PDOO� %XVLQHVV� DQG� 7UDGHV� �*6(%((�� DQG� WKH� )HGHUDWLRQ� RI� *UHHN� &RPPHUFLDO

$VVRFLDWLRQV�DQG��RQ�WKH�HPSOR\HHV
�VLGH��WKH�*UHHN�*HQHUDO�&RQIHGHUDWLRQ�RI�/DERXU��*6((��

,W� VHW� XS�� IRU� WKH� ILUVW� WLPH�� D� FRPPLWWHH� RQ� VH[XDO� HTXDOLW\�� $UWLFOH� ���� RQH� RI� WKH� PRVW

LPSRUWDQW�DUWLFOHV�LQ�WKH�DJUHHPHQW�RQ�HTXDO�RSSRUWXQLWLHV��DOVR�PDNHV�UHIHUHQFH� ��DOEHLW� LQ�DQ

LQGLUHFW�ZD\���WR�WKH�SUREOHP�RI�VH[XDO�KDUDVVPHQW�LQ�WKH�ZRUNSODFH�

$�� 7KH� ����� QDWLRQDO� FROOHFWLYH� DJUHHPHQW� ZDV� VLJQHG� RQ� �� -XQH� ����� DQG� LV� DQ� DQQXDO

DJUHHPHQW�� ,W� LV� ELQGLQJ� RQ� HPSOR\HUV� DQG� FRYHUV� HPSOR\HHV�� FUDIWVPHQ� DQG� RIILFH� ZRUNHUV

WKURXJKRXW�*UHHFH�LQ�WKH�SULYDWH�VHFWRU��FRPPHUFH�DQG�LQGXVWU\�UHJDUGOHVV�RI�ZKHWKHU�RU�QRW

WKH\�DUH�PHPEHUV�RI� WUDGH�XQLRQV��7KH�SDUWLHV� WR� WKH�DJUHHPHQW�DUH� WKH�)HGHUDWLRQ�RI�*UHHN

,QGXVWULHV��6(%���WKH�*HQHUDO�&RQIHGHUDWLRQ�RI�*UHHN�6PDOO�%XVLQHVV�DQG�7UDGHV��*6(%((��

WKH� )HGHUDWLRQ� RI� *UHHN� &RPPHUFLDO� $VVRFLDWLRQV� DQG� WKH� *UHHN� *HQHUDO� &RQIHGHUDWLRQ� RI

/DERXU� �*6((��� 7KH� 6(%� FRYHUV� KDOI� WKH� SULYDWH� HQWHUSULVHV� LQ� *UHHFH� DQG� LQFOXGHV

IHGHUDWLRQV�RI���UHJLRQDO�DQG����VHFWRUDO�RUJDQLVDWLRQV��7KH�*6((�FRYHUV����ZRUNSODFHV�ZLWK

��������PHPEHUV�DQG����IHGHUDWLRQV�LQFOXGLQJ�SXEOLF�VHFWRU�IHGHUDWLRQV�

%�� ,Q� DGGLWLRQ� WR� WKH� SRVLWLYH� DVSHFWV� RI� WKH� FROOHFWLYH� DJUHHPHQW�� VXFK� DV� SDUW �WLPH

HPSOR\PHQW�� SURWHFWLRQ� RI� HPSOR\HHV
� GLJQLW\�� VXSSRUW� IRU� WKH� REOLJDWLRQV� DQG� ULJKWV� RI

ZRUNLQJ�IDWKHUV�� WKH�HVWDEOLVKPHQW�RI�D�ELODWHUDO�FRPPLWWHH�RQ�VH[XDO�HTXDOLW\�VWDQGV�RXW� DV�D

PDMRU�LQVWLWXWLRQDO�DFKLHYHPHQW��7KLV�FRPPLWWHH�FRQVLVWV�RI�WKUHH�PHPEHUV�IURP�ERWK�VLGHV�DQG

RI�ERWK�VH[HV�ZLWK�WKH�DLP�RI�PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�RI�OHJLVODWLRQ�RQ�HTXDO� WUHDWPHQW

IRU�PDOH�DQG� IHPDOH�HPSOR\HHV�ZLWK� IDPLO\� UHVSRQVLELOLWLHV�� ,W� UHSRUWV� EDFN� WR� HPSOR\HUV� DQG

WUDGH� XQLRQV� DQG� PDNHV� FRQFUHWH� SURSRVDOV� IRU� PHDVXUHV� WR� HUDGLFDWH� XQHTXDO� WUHDWPHQW� LQ

ODERXU�UHODWLRQV��,Q�FDOOLQJ�IRU�GLJQLILHG�WUHDWPHQW�DQG�EHKDYLRXU�LQ�WKH�ZRUNSODFH�LQ�UHVSHFW�RI

PDWWHUV�FRQQHFWHG�ZLWK�JHQGHU��DQ�DWWHPSW�LV�PDGH�WR�UHJXODWH�DQG�UDLVH�DZDUHQHVV�RI�JHQGHU

LVVXHV��DOEHLW�ZLWKRXW�DQ\�VSHFLILF�UHIHUHQFH�WR�VH[XDO�KDUDVVPHQW�
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7KH� DJUHHPHQW� FRQWDLQV� SURYLVLRQV� WR� HQDEOH� ZRUNLQJ� PHQ� DQG� ZRPHQ� WR� FRPELQH� WKHLU

HPSOR\PHQW�ZLWK� WKHLU�GRPHVWLF�FRPPLWPHQWV��3URYLVLRQ� LV�PDGH�RQ�D� FDVH�E\�FDVH�EDVLV� IRU

PHQ� DQG�ZRPHQ� WR� KDYH� WLPH� RII�ZRUN� IRU� FKLOGFDUH� UHDVRQV�� ,Q� FRPSDQLHV� RU� XQGHUWDNLQJV

ZLWK� DW� OHDVW� ��� HPSOR\HHV�� D� ZRUNLQJ� SDUHQW�� SURYLGHG� KH�VKH� KDV� FRPSOHWHG� RQH� \HDU
V

HPSOR\PHQW�ZLWK� WKH�VDPH�HPSOR\HU�DQG� WKH�RWKHU�SDUHQW�ZRUNV�RXWVLGH� WKH�KRPH��PD\� WDNH

XQSDLG�SDUHQWDO�OHDYH�IRU�D�SHULRG�RI�WKUHH�DQG�D�KDOI�PRQWKV�XS�XQWLO�WKH�FKLOG�UHDFKHV�WKH�DJH

RI�WKUHH��OLPLWHG�WR����RI�WKH�WRWDO�QXPEHU�RI�HPSOR\HHV�LQ�WKH�FRPSDQ\�HDFK�FDOHQGDU�\HDU��

ZRUN�RQH�KRXU� OHVV�SHU�GD\�IRU� WZR�\HDUV� IROORZLQJ� WKH�ELUWK�RI�D�FKLOG�RU� WZR�KRXUV� OHVV� IRU

RQH�\HDU��7KLV�DSSOLHV�WR�ERWK�PHQ�DQG�ZRPHQ�ZLWKRXW�DQ\�ORVV�RI�SD\��)RXU�PRQWKV�PDWHUQLW\

OHDYH� LV� DOVR�JUDQWHG�DQG�RQ� WKH�ELUWK�RI� HDFK�FKLOG� WKH� IDWKHU� LV� HQWLWOHG� WR� OHDYH� RI� RQH� GD\

ZLWK�SD\�

7KHVH� EDVLF� SURYLVLRQV� RI� WKH� ����� QDWLRQDO� JHQHUDO� DJUHHPHQW�� DORQJ� ZLWK� WKRVH� RI� RWKHU

QDWLRQDO�JHQHUDO�DJUHHPHQWV��KDYH�QRZ�EHHQ�UDWLILHG�DQG�HQWHUHG� LQWR� IRUFH��7KH\�DUH�ELQGLQJ

RQ� DOO� HPSOR\HUV� UHJDUGOHVV� RI� ZKHWKHU� RU� QRW� WKH\� SDUWLFLSDWH� LQ� WUDGH� XQLRQ� UHSUHVHQWDWLRQ

ERGLHV�DW�DQ\�OHYHO
�
�

7KH� DJUHHPHQW
V� UHOHYDQW� SURYLVLRQV� DSSO\� WR� SDUW�WLPH� HPSOR\HHV�� ,W� JUDQWV� WKHP� WKH

RSSRUWXQLW\�WR�SDUWLFLSDWH�LQ�SURIHVVLRQDO�WUDLQLQJ�ZLWKLQ�D�FRPSDQ\�XQGHU�WKH�VDPH�FRQGLWLRQV

DV� WKRVH� FRYHULQJ� IXOO�WLPH� ZRUNHUV� DQG� VWDII�� ,W� DOVR� SURYLGHV� IRU� HTXDO� �SURSRUWLRQDO�

WUHDWPHQW� LQ� UHVSHFW� RI� DQQXDO� OHDYH�� DOORZDQFHV�� EHQHILWV� DQG� DGGLWLRQDO� VRFLDO� VHFXULW\

SURJUDPPHV�

,W�FDOOV�RQ�HQWHUSULVHV�WR�DYRLG�HPSOR\LQJ�SUHJQDQW�ZRPHQ�RQ�QLJKW�VKLIWV��$W�DQ\�WLPH�GXULQJ

SUHJQDQF\�� VKRXOG� D� SUHJQDQW� ZRPDQ� UHTXHVW� WR� EH� PRYHG� RQ� KHDOWK� JURXQGV�� VKH� PXVW� EH

PRYHG�WR�GD\WLPH�HPSOR\PHQW�

&��7KH�QDWLRQDO�JHQHUDO� FROOHFWLYH� DJUHHPHQW� LV� SXEOLVKHG� LQ�PDQ\� OHJDO� UHYLHZV�� VXFK� DV� WKH

/DERXU� /DZ� %XOOHWLQ�� LQ� ZKLFK� ZH� FRQVXOWHG� LW�� ,W� DSSOLHV� WR� DOO� HPSOR\HHV� DQG� HPSOR\HUV

WKURXJKRXW� WKH� FRXQWU\� H[FHSW� IRU� FUHZV� RQ� PHUFKDQW� QDY\� YHVVHOV�� GRFNHUV�� SLHFHZRUN

HPSOR\HHV�� ZRUNHUV� ZLWK� QR� IL[HG� HPSOR\HU�� GRPHVWLF� KHOS� DQG� GRPHVWLF� HPSOR\PHQW� LQ

JHQHUDO��ZRUNHUV� LQ� DJULFXOWXUH�� VWRFN� UHDULQJ�� ILVKHULHV� DQG� IRUHVWU\� VHFWRUV�� ,W� OD\V�GRZQ� WKH

JXLGHOLQHV� IRU� VHFWRUDO� DQG� VLQJOH� SURIHVVLRQDO� DJUHHPHQWV� ZKLFK� RSHQ� LQFRUSRUDWH� LWV� EDVLF

SURYLVLRQV�

7KH�*6((�ZRPHQ
V� FRPPLWWHH�� ZKLFK� ZDV� VHW� XS� LQ� ������ ZDV� UHVSRQVLEOH� IRU� SURPRWLQJ�

HQHUJHWLFDOO\� QHJRWLDWLQJ� DQG� DFKLHYLQJ� WKH� GHPDQGV� LQFRUSRUDWHG� LQ� WKH� QDWLRQDO� JHQHUDO

DJUHHPHQW�� ,W� WRRN�IXOO�DGYDQWDJH�RI�DOO� WKH�FULWLFLVPV�PDGH�DJDLQVW� WKH�H[LVWLQJ� OHJLVODWLRQ�RQ

HTXDO� RSSRUWXQLWLHV�� 7KH� QDWLRQDO� JHQHUDO� DJUHHPHQW� LV� H[WUHPHO\� LPSRUWDQW� IRU� D� QXPEHU� RI

UHDVRQV�� ,W� KDV�PRELOL]HG�ZRUNHUV� ZLWKLQ� WKHLU� WUDGH� XQLRQ� RUJDQLVDWLRQV� HVSHFLDOO\� LQ� UHFHQW

\HDUV�GXULQJ�ZKLFK�WLPH�WKH�VSLULW�RI�FRQIURQWDWLRQ�KDV�GHFUHDVHG��,W�VWDQGV�DV�D�UHIHUHQFH�SRLQW

IRU�VRFLDO�GLDORJXH�EHWZHHQ�HPSOR\HUV�DQG�WUDGH�XQLRQV��,W�FRYHUV�DOO�VDODULHG�PHQ�DQG�ZRPHQ

WKURXJKRXW� WKH� FRXQWU\�� DQG� KDV� GLUHFW� HFRQRPLF� LPSOLFDWLRQV� IRU� DSSUR[LPDWHO\� ���� RI� WKH

WRWDO�ZRUNIRUFH�RQ�WKH�ORZHVW�ZDJHV�DQG�VDODULHV��,W�UHSUHVHQWV��LI�QRW�D�PRGHOV�DW�OHDVW�D�SRLQW

������������������������������ �������������������������
�� ,W�VKRXOG�EH�UHPHPEHUHG�WKDW�XQGHU�*UHHN�ODZ�D�FROOHFWLYH�DJ UHHPHQW�PDGH�IRU�D�VSHFLILF�SHULRG�RI�WLPH�RI�

PRUH�WKDQ�RQH�\HDU�LQ�GXUDWLRQ�LV�FRQVLGHUHG�XQOLPLWHG�LQ�OHQJWK��&RQVHTXHQWO\��WKLV�DJUHHPHQW�LV�VWLOO�YDOLG�

WRGD\�DV�DUH�VXEVHTXHQW�QDWLRQDO�DJUHHPHQWV�
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RI�UHIHUHQFH�IRU�WKH�OHJDO�SURIHVVLRQ��HFRQRPLVWV�DQG�DOO�ZKR�DUH�JHQHUDOO\�FRQFHUQHG�ZLWK�WKH

SUDFWLFDO�DVSHFWV�RI� ODERXU�UHODWLRQV�DV� WKH\�DIIHFW�FROOHFWLYH�EDUJDLQLQJ��VDODULHV�DQG�SD\�� ,W� LV

DOVR� D� UHIHUHQFH� SRLQW� IRU� WKH� PHGLDWRUV� DQG� DUELWUDWRUV� RI� WKH� 0HGLDWLRQ� DQG� $UELWUDWLRQ

2UJDQL]DWLRQ�

��� 7KH�����������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW��SDUHQWDO�OHDYH�GRHV�QRW�KDYH�

QHJDWLYH�LPSOLFDWLRQV�IRU�ZRUNHUV

7KH� ����� QDWLRQDO� JHQHUDO� FROOHFWLYH� DJUHHPHQW� FODULILHV� FHUWDLQ� LVVXHV� FRQFHUQHG� ZLWK� WKH

LPSOHPHQWDWLRQ�RI�FKLOGFDUH�OHDYH�DV�GHILQHG�E\� WKH�SUHYLRXV�QDWLRQDO�DJUHHPHQW�� ,WV�DLP�LV� WR

FRQVROLGDWH�WKHVH�QHZ�LQVWLWXWLRQV�

$��,W�ZDV�VLJQHG�RQ����0DUFK������E\�WKH�VDPH�WUDGH�XQLRQ�RUJDQLVDWLRQV�WKDW�VLJQHG�WKH�����

QDWLRQDO� DJUHHPHQW� DQG� UXQV� IRU� D� WZR�\HDU� SHULRG� ������������� ,WV� SURYLVLRQV� DUH� OLQNHG� WR

$UWLFOH���RI�WKH������QDWLRQDO�DJUHHPHQW��VHH�FROOHFWLYH�DJUHHPHQW��1R�����VHFWLRQ�%��

%�� 7KH� SDUWLFLSDWLQJ� SDUWLHV� DWWHPSWHG� WR� FODULI\� WKH� SUREOHPV� DULVLQJ� LQ� UHVSHFW� RI� WKH

UHWURVSHFWLYH� LPSOHPHQWDWLRQ� RI� SDUHQWDO� OHDYH� IRU� FKLOGFDUH�� DV� DJUHHG� XQGHU� WKH� FROOHFWLYH

DJUHHPHQW��XUJLQJ�WKHLU�PHPEHUV�WR�PDNH�HYHU\�HIIRUW�WR�HQVXUH�WKDW�WKLV�OHDYH�ZDV�JUDQWHG��,W

ZDV�FRQVLGHUHG� WKDW� WKHVH� UHJXODWLRQV�ZRXOG�QRW� FUHDWH�GLIILFXOWLHV� LQ� WKH�ZRUNSODFH� DQG� WKH\

ZDQWHG�WR�FRQVROLGDWH�WKLV�QHZ�UHJXODWLRQ�ZKLFK�LV�FRQFHUQHG�ZLWK�WKH�ZRUNLQJ�IDWKHU�

,W�DOVR�SURYLGHV�IRU�HPSOR\HHV�HQJDJHG�LQ�VWXG\�E\�LQFUHDVLQJ�WR����GD\V�WKH�OHDYH�JUDQWHG�IRU

WDNLQJ� H[DPLQDWLRQV�� 7KLV� SURYLVLRQ� FRXOG� WKHRUHWLFDOO\� SURPRWH� HTXDO� RSSRUWXQLWLHV� E\� WKH

DGGLWLRQ�RI�D�VLPSOH�FODXVH�RQ� WKH�HTXDO�GLVWULEXWLRQ�RI� OHDYH�IRU�ERWK�VH[HV�� ,W� IDLOHG� WR�PHHW

WKH� GHPDQG� RI� IHPDOH� WUDGH� XQLRQLVWV� IRU� WKH� UHFRJQLWLRQ� DQG� UHJXODWLRQ� RI� WKH� H[WUHPHO\

GHOLFDWH�PDWWHU�RI�VH[XDO�KDUDVVPHQW�LQ�WKH�ZRUNSODFH�

7KXV�� LW� GLG� QRW� LQWURGXFH� DQ\� OHJLVODWLRQ� WR� WDFNOH� WKH� EXUQLQJ� LVVXH� RI� VH[XDO� KDUDVVPHQW

GHVSLWH�WKH�VHYHUH�FULWLFLVPV�PDGH�E\�IHPDOH�WUDGH�XQLRQLVWV�DQG�WKHLU�SURSRVHG�GHILQLWLRQ�RI�WKH

FRQFHSW�� QDPHO\�� XQDFFHSWDEOH� EHKDYLRXU� ZKLFK� DIIHFWV�� GHPHDQV�� KDUDVVHV� DQG� YLRODWHV� WKH

ZRUNHU� LQ� WKH� ZRUNSODFH�� +RZHYHU�� LW� GLG� FDOO� RQ� WUDGH� XQLRQV� WR� UHFRJQL]H� WKH� SUREOHP�

SURYLGH�PRUDO�VXSSRUW�IRU�IHPDOH�ZRUNHUV�VXEMHFW�WR�VXFK�EHKDYLRXU�DQG�GLVFRXUDJH�EHKDYLRXU

RI�WKLV�NLQG��VHH�QHZVSDSHU�(SRFKL�RI����-DQXDU\�������

&�� 7KH� �������� QDWLRQDO� JHQHUDO� DJUHHPHQW� LV� SXEOLVKHG� LQ�PDQ\� OHJDO� SHULRGLFDOV�� 7KH� WH[W

DQQH[HG�WR�WKLV�UHSRUW�ZDV�SXEOLVKHG�LQ�WKH�,QVXUDQFH�DQG�/DERXU�/DZ�5HYLHZ�

���� 7KH�����������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW��LQFOXGHV�WKH�(XURSHDQ�

DJUHHPHQW

$�� ,W�ZDV� VLJQHG� RQ� ��$SULO� ����� E\� WKH� WUDGH� XQLRQ� RUJDQLVDWLRQV� WKDW� VLJQHG� WKH� SUHYLRXV

QDWLRQDO�FROOHFWLYH�DJUHHPHQWV��LQ�RWKHU�ZRUGV��RQ�WKH�HPSOR\HUV
�VLGH��WKH�6(%��WKH�*6(%((

DQG�WKH�1DWLRQDO�&RQIHGHUDWLRQ�RI�*UHHN�&RPPHUFH�DQG�RQ�WKH�HPSOR\HHV
�VLGH��E\�WKH�*6((�

%��,W�FRQWDLQV�D�QXPEHU�RI�LPSRUWDQW�SURYLVLRQV�RQ�LQVWLWXWLRQDO�PDWWHUV��VXFK�DV�WKH�FRPPLWWHH

IRU� UHVHDUFK� LQWR� WKH� HIIHFWV� RI� UHGXFHG� ZRUNLQJ� KRXUV�� VXSSRUW� IRU� FKLOGFDUH�� PHDVXUHV� WR

FRPEDW�UDFLVP�DQG�[HQRSKRELD�DQG�WKH�HQYLURQPHQW�
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,W�FRQWDLQV�WZR�LPSRUWDQW�DUWLFOHV�RQ�HTXDO�RSSRUWXQLWLHV��7KH�ILUVW� UHIHUV� WR� WKH�HVWDEOLVKPHQW

RI�D�ERG\�LQ�ZKLFK�HPSOR\HUV
�RUJDQLVDWLRQV�DQG�WUDGH�XQLRQV�DUH�WR�EH�HTXDOO\�UHSUHVHQWHG��$

FRPPLWWHH�FRQVLVWLQJ�RI�UHSUHVHQWDWLYHV�IURP�ERWK�VLGHV�ZLOO�VXEPLW�WR�WKH�6(%��WKH�*6(%((�

WKH�1DWLRQDO�&RQIHGHUDWLRQ�RI�*UHHN�&RPPHUFH� DQG� WKH�*6((� E\� ��� -XQH� ����� D� SURSRVDO

HVWDEOLVKLQJ�WKH�OHJDO�EDVLV�RI�WKLV�ERG\��LWV�VSHFLILF�DLPV��LWV�PRGXV�RSHUDQGL�DQG�UHVRXUFHV�

7KH� VHFRQG� DUWLFOH� UHIHUV� WR� SDUHQWDO� OHDYH�� 7KH� SDUWLFLSDWLQJ� SDUWLHV� VWDWH� WKDW� WKH\� ZLVK� WR

LPSOHPHQW� DW� QDWLRQDO� OHYHO� WKH� (XURSHDQ� DJUHHPHQW� RQ� SDUHQWDO� OHDYH� VLJQHG� LQ� 'HFHPEHU

����� EHWZHHQ� WKH� VRFLDO� SDUWQHUV� DW� (XURSHDQ� OHYHO� DV� SURYLGHG� IRU� XQGHU� WKH� 3URWRFRO� DQG

$JUHHPHQW�RQ�6RFLDO�3ROLF\�RI�WKH�7UHDW\�RI�0DDVWULFKW�

7KLV�ZLOO�SUREDEO\�EH�LPSOHPHQWHG�WKURXJK�DQ�DJUHHPHQW�DQQH[HG�WR�WKH������QDWLRQDO�JHQHUDO

FROOHFWLYH� DJUHHPHQW�� 7KLV� DJUHHPHQW� ZLOO� EH� VLJQHG� E\� WKH� WUDGH� XQLRQV� DQG� HPSOR\HUV


RUJDQLVDWLRQV�ZLWKLQ�WKUHH�PRQWKV�RI�WKH�VLJQLQJ�RI�WKH�FROOHFWLYH�DJUHHPHQW�

,PSOHPHQWLQJ�WKH�(XURSHDQ�FROOHFWLYH�DJUHHPHQW�LQ�*UHHFH�RQ�SDUHQWDO�OHDYH�LV�LPSRUWDQW�DV�LW

ZLOO�H[WHQG�WKH�SURYLVLRQV�FXUUHQWO\�LQ�IRUFH�

&��$QQH[HG�WR�WKLV�UHSRUW�LV�WKH�WH[W�RI�WKH�FROOHFWLYH�DJUHHPHQW�SXEOLVKHG�LQ�WKH�LQVXUDQFH�DQG

/DERXU�/DZ�5HYLHZ�
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�0LGGD\�PD\�EUHDN�DW�DQ\�PLQXWH�EXW

�WUXWK�DOZD\V�OLHV�EURNHQ�

(OYWLV

��� 7KH������FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�EDQNV��WKH�ILUVW�WR�LQWURGXFH�HTXDO�

RSSRUWXQLWLHV�FRPPLWWHHV

7KH� FROOHFWLYH� DJUHHPHQW� FRYHUV� ���� RI� *UHHN� EDQNV� DQG� VRPH� IRUHLJQ� EDQNV�� 7KH� WRWDO

QXPEHU� RI� HPSOR\HHV� FRYHUHG� LV� DSSUR[LPDWHO\� ��� ��2�� ���� RI� ZKRP� DUH� ZRPHQ�� 7KLV

SHUFHQWDJH�YDULHV�IURP�EDQN�WR�EDQN��IRU�LQVWDQFH��LQ�WKH�1DWLRQDO�%DQN�WKH�ILJXUH�LV�����DQG�

LQ�WKH�&RPPHUFLDO�%DQN�LW�LV�PRUH� WKDQ������7KH�ORZHU�RYHUDOO�SHUFHQWDJH�RI�����LV�GXH�WR

WKH�VPDOO�QXPEHU�RI�IHPDOH�HPSOR\HHV� LQ�VPDOO�SULYDWH�EDQNV��IRU�H[DPSOH� WKH�(UJR�%DQN� IRU

VRPH� WLPH� IUR]H� IHPDOH� SRVWV� ZLWK� WKH� UHVXOW� WKDW� WKH� SHUFHQWDJH� RI� IHPDOH� HPSOR\HHV� IHOO

WR�����

$�� ,W� ZDV� VLJQHG� RQ� ��� 0D\� ����� IRU� D� SHULRG� RI� WZR� \HDUV� DQG� HQWHUHG� LQWR� IRUFH

UHWURVSHFWLYHO\�IURP���-DQXDU\�������7KH�FRQWUDFWLQJ�SDUWLHV�ZHUH��RQ�WKH�HPSOR\HUV
�VLGH��WKH

8QLRQ� RI� *UHHN� %DQNV� �WR� ZKLFK� WKH� PDMRULW\� RI� EDQNV� EHORQJ� H[FHSW� IRU� VRPH� QHZO\

FRQVWLWXWHG� SULYDWH� EDQNV�ZKLFK� RQO\� DSSHDUHG� LQ� WKH� ODVW� ILYH� \HDUV� VXFK� DV� WKH� (*1$7,$

EDQN�DQG�WKH�;,26�EDQN��DQG��RQ�WKH�HPSOR\HHV
�VLGH��WKH�&RQIHGHUDWLRQ�RI�%DQN�(PSOR\HHV


2UJDQL]DWLRQV� RI� *UHHFH� �272(��� ZKLFK� LV� D� VHFRQGDU\� OHYHO� WUDGH� XQLRQ� RUJDQL]DWLRQ� DQG

EULQJV�WRJHWKHU�WKH�WUDGH�XQLRQ�RUJDQLVDWLRQV�RI�VDODULHG�HPSOR\HHV�LQ����SULYDWH�*UHHN�EDQNV

DQG�WKH�EXON�RI�WKH�SXEOLF�VHFWRU��7KLV�LV�D�QDWLRQDO�VHFWRUDO�FROOHFWLYH�DJUHHPHQW�

%�� 7KH� SRVLWLYH� DVSHFWV� RI� WKLV� FROOHFWLYH� DJUHHPHQW� DUH� D� VHULHV� RI� LQQRYDWRU\� DQG� PRGHO

SURYLVLRQV� FRQFHUQLQJ� HTXDO� RSSRUWXQLWLHV� DW� LQVWLWXWLRQDO� OHYHO�� 8QGHU� WKH� KHDGLQJ� �HTXDOLW\

LVVXHV��� WKH�DJUHHPHQW� VHWV�XS�D�ELODWHUDO� VHFWRUDO� FRPPLWWHH�RQ�HTXDO�RSSRUWXQLWLHV� �WKLV� LV� D

FRQWLQXDWLRQ�DQG�H[WHQVLRQ�RI�WKH�ROG�FRPPLWWHH�RQ�HTXDOLW\�HVWDEOLVKHG�IRU�WKH�ILUVW�WLPH�XQGHU

WKH������DJUHHPHQW��DQG�D�FRPSDQ\�FRPPLWWHH�RQ�HTXDO�RSSRUWXQLWLHV��6H[XDO�HTXDOLW\�LVVXHV

DUH� DOVR� GHDOW� ZLWK� E\� WKH� FRPPLWWHH� RQ� VRFLDO� GLDORJXH�� ,W� HVWDEOLVKHV� WKH� LQQRYDWRU\� DQG

SLRQHHULQJ� UROH� RI� WKH� (PSOR\PHQW� 2EVHUYDWRU\�� DQG� WKH� 7UDLQLQJ� &HQWUH� RI� WKH� 8QLRQ� RI

*UHHN� %DQNV�� ZKRVH� DLP� LV� WR� SURYLGH� RSHUDWLRQDO� VXSSRUW� IRU� WKH� &RPPLWWHH� RQ� VRFLDO

GLDORJXH�RQ�TXHVWLRQV�RI� UHVHDUFK�DQG�HYLGHQFH�RQ�HPSOR\PHQW�PDWWHUV� DQG� ODERXU� UHODWLRQV�

0RUH�VSHFLILFDOO\��WKH�WUDLQLQJ�FHQWUH�LV�UHVSRQVLEOH�IRU�VHWWLQJ�XS�D�PDQDJHULDO� WUDLQLQJ�FHQWUH

EDVHG�RQ�WKH�SULQFLSOHV�RI�XQLYHUVDOLW\�DQG�HTXDO�RSSRUWXQLWLHV�IRU�DOO�HPSOR\HHV�

7KH� DJUHHPHQW� FRQWDLQV� SURYLVLRQV� WKDW� LQGLUHFWO\� SURPRWH� D� SROLF\� WR� SURYLGH� �SULYDWH�

FUqFKHV��LQ�FDVHV�ZKHUH�EDQNV�GR�QRW�KDYH�SULYDWH�FUqFKHV��ILQDQFLDO�DVVLVWDQFH�LV�JLYHQ�WRZDUGV

FKLOGPLQGLQJ� IRU� VPDOO� FKLOGUHQ� �SUH �VFKRRO� DJH��� 7KH� FROOHFWLYH� DJUHHPHQW� GRHV� QRW� LQFOXGH

SURYLVLRQV�RQ�SDUHQWDO�OHDYH��UHGXFHG�ZRUNLQJ�KRXUV�IROORZLQJ�FKLOGELUWK�DQG�PDWHUQLW\� OHDYH�

EXW�WKH�JHQHUDO�OHJDO�SURYLVLRQV�RI�WKH������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW�DSSO\�

&��7KH�FROOHFWLYH�ODERXU�DJUHHPHQW��ZKLFK�DSSHDUV�LQ�WKH�DQQH[��LV�FRGLILHG�DQG�SXEOLVKHG�LQ�D

VSHFLDO�272(�SXEOLFDWLRQ��6LQFH�WKH�VHFWRUDO�DJUHHPHQW�FRYHUV�����RI�VWDII�LQ�WKH�VHFWRU��LW�LV

ELQGLQJ�WKURXJKRXW�*UHHFH�RQ�HPSOR\HUV�DQG�FRYHUV�HPSOR\HHV�ZKR�ZHUH�QRW�UHSUHVHQWHG�DQG
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GLG�QRW�SDUWLFLSDWH� LQ� WKH�QHJRWLDWLRQV�� ,W� FRYHUV� DOO� EDQN�HPSOR\HHV� �VHQLRU�JUDGHV�� DVVLVWDQWV

DQG�FOHDQLQJ�VWDII��

7KH� WZR�\HDU�DJUHHPHQW�IRU����������� LV� DQ� H[WUHPHO\� LPSRUWDQW� DJUHHPHQW� IRU� WKH�EDQNLQJ

VHFWRU�ZKLFK�KDV�DOZD\V�EHHQ�DFWLYH�LQ�WKH�ILHOG�RI�FROOHFWLYH�EDUJDLQLQJ��7KH�EDQNLQJ�VHFWRU�LV

D� OHDGHU� LQ� WKH� ILHOG� RI� FROOHFWLYH� EDUJDLQLQJ�� WRJHWKHU�ZLWK� EURDGHU� SXEOLF� VHFWRU� FRPSDQLHV�

VXFK�DV�7HOHFRPPXQLFDWLRQV�2UJDQL]DWLRQ�DQG�3XEOLF�(QWHUSULVH�RI�(OHFWULFLW\� �'(+���ZKRVH

HPSOR\HHV� DUH� H[WUHPHO\� ZHOO� SDLG� SDUWLFXODUO\� LQ� FRPSDULVRQ� WR� WKH� SULYDWH� VHFWRU� �WKH

VR�FDOOHG��HOLWH����'HPDQGV�IRU�HTXDO�RSSRUWXQLWLHV�� ERWK� DW� LQVWLWXWLRQDO� OHYHO� DQG� LQ� WHUPV�RI

EHQHILWV�� DUH� GLUHFWO\� UHODWHG� WR� WKH� HGXFDWLRQDO� DQG� VDODU\� OHYHOV� RI� WKH� HPSOR\HHV� LQ� WKLV

H[SDQGLQJ� VHFWRU� ZKLFK� RIIHUV� JRRG� FRQGLWLRQV�� JXDUDQWHHG� HPSOR\PHQW�� QR� WKUHDW� RI

UHGXQGDQF\�� WKH� SRVVLELOLW\� WR� SDUWLFLSDWH� LQ� WUDGH� XQLRQV� DQG� SXW� IRUZDUG� SURSRVDOV� IRU� WKH

LPSURYHPHQW�RI�ZRUNLQJ�FRQGLWLRQV��7KH�VHFWRU�LV�UHQRZQHG�IRU�HTXDO�RSSRUWXQLWLHV�EHFDXVH�LW

HPSOR\V�D�KLJK�SHUFHQWDJH�RI�ZRPHQ������� LQFOXGLQJ�ZRPHQ�ZLQ�GHJUHHV��JRRG�HGXFDWLRQDO

EDFNJURXQGV�� DQ� LQWHUHVW� LQ� WUDGH� XQLRQ� DFWLYLWLHV� DQG�� HVSHFLDOO\� LQ�$WKHQV�� DQ� DZDUHQHVV� RI

IHPLQLVW�LVVXHV��)RU�\HDUV�GLVFXVVLRQ�JURXSV�RQ�HTXDOLW\� LVVXHV�KDYH�EHHQ�PHHWLQJ�DQG�SXWWLQJ

IRUZDUG�GHPDQGV� IRU� HTXDO� RSSRUWXQLWLHV� DQG��PRUH� JHQHUDOO\��PDNLQJ� VR�FDOOHG� �TXDOLWDWLYH�

GHPDQGV��2I� WKH����FRUSRUDWH�PHPEHUV�RI� WKH�272(�� RQO\� ��� KDYH� HOHFWHG�ZRPHQ��2Q� WKH

272(� JHQHUDO� FRXQFLO�� WKH� SHUFHQWDJH� RI� HOHFWHG� ZRPHQ� LV� ����� DQG� RQ� WKH� H[HFXWLYH

FRPPLWWHH�������7KH�GHPDQGV�IRU�LQVWLWXWLRQDO�FKDQJHV�ZHUH�PDGH�IROORZLQJ�WKH�SURSRVDOV�SXW

IRUZDUG� DW� WKH�272(� 3DQKHOOHQLF�:RPHQ
V� &RQIHUHQFH� �VR� IDU� WKUHH� VXFK� FRQIHUHQFHV� KDYH

EHHQ�RUJDQL]HG��

7KH���������DJUHHPHQW�LV�DOVR�LPSRUWDQW�IRU�RWKHU�UHDVRQV��LW�HVWDEOLVKHG�D�XQLIRUP�VDODU\�DQG

XQLIRUP�EHQHILWV� DQG� VHW�XS� WKH� HPSOR\PHQW�RPEXGVPDQ�� WKH�&RPPLWWHH� RQ� 6RFLDO�'LDORJXH

DQG� WKH� ELODWHUDO� &RPPLWWHH� RQ� (TXDO� 2SSRUWXQLWLHV� ZLWKLQ� HDFK� EDQN�� 7KH� H[LVWHQFH� RI� WKH

2EVHUYDWRU\��WKH�&RPPLWWHH�RQ�6RFLDO�'LDORJXH�DQG�WKH�RWKHU�LQQRYDWRU\�PHDVXUHV�XQGHUSLQV

WKH� DFWLYLWLHV� RI� WKH� &RPPLWWHH� RQ� HTXDO� RSSRUWXQLWLHV�� +RZHYHU�� LW� LV� VLJQLILFDQW� WKDW� WKH

�WULXPSKDQW��VWDWHPHQW�ZKLFK�IROORZHG�WKH�VLJQLQJ�RI�WKH�DJUHHPHQW���DQG�QR�ZRPHQ�IURP�WKH

HPSOR\HUV
�RU� WKH�HPSOR\HHV
�VLGH�ZHUH� LQYROYHG� LQ� WKHVH�QHJRWLDWLRQV���PDGH�QR� UHIHUHQFH� WR

WKH�IDFW�WKDW�WKLV�FRPPLWWHH�KDG�EHHQ�VHW�XS�ZLWK�WKH�UHVXOW�WKDW� LW� WRRN�D� ORQJ� WLPH� WR�JHW�RII

WKH� JURXQG�� ,W�ZDV� GRXEWOHVV� WKH� GHPDQGV� DQG� SUHVVXUH� RI� IHPDOH� WUDGH� XQLRQLVWV� ZLWKLQ� WKH

EDQNV�WKDW�OHG�WR�WKLV�FRPPLWWHH�EHLQJ�VHW�XS�

7KH�SXEOLFDWLRQV�RI� WKH� WKLUG�272(�SDQKHOOHQLF�ZRPHQ
V�FRQIHUHQFH��1RYHPEHU�������QRWHG

WKH�LQGLIIHUHQFH�DQG�UHVLVWDQFH�RI�PDOH�WUDGH�XQLRQLVWV�WR�VHWWLQJ�XS�WKLV�FRPPLWWHH��&RPPLWWHHV

KDYH�EHHQ�VHW�XS�RQO\�E\�WKH�&RPPHUFLDO�%DQN�DQG�WKH�*HQHUDO�%DQN��ZKLOH�WKH�1DWLRQDO�%DQN

KDV�WDNHQ�D�GHFLVLRQ�WR�VHW�XS�VXFK�D�FRPPLWWHH�

��� 7KH������FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�EDQNV��PRUH�V\VWHPDWLF�FRQWLQXLW\

$��7KH������FROOHFWLYH�EDQNLQJ�DJUHHPHQW�ZDV�VLJQHG�RQ����$SULO������E\�WKH�VDPH�EDQN�DQG

HPSOR\HHV
� RUJDQLVDWLRQV� WKDW� VLJQHG� WKH������FROOHFWLYH� DJUHHPHQW� UHIHUUHG� WR� DERYH�� ,W� LV� D

QDWLRQDO�VHFWRUDO�FROOHFWLYH�DJUHHPHQW�

%��,W�SURPRWHV�DW�LQVWLWXWLRQDO�OHYHO�HTXDOLW\�LVVXHV�LQWURGXFHG�IRU�WKH�ILUVW�WLPH�E\�WKH�SUHYLRXV

FROOHFWLYH� DJUHHPHQW�� ,W� UHJXODWHV� WKH�PRGXV� RSHUDQGL� RI� WKH� ELODWHUDO� VHFWRUDO� FRPPLWWHH� RQ

HTXDO� RSSRUWXQLWLHV� ZKLFK� FRQVLVWV� RI� ILYH� PHPEHUV� DQG� RSHUDWHV� ZLWKLQ� WKH� FRQWH[W� RI� WKH
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&RPPLWWHH� RQ� 6RFLDO� 'LDORJXH� ��� PHPEHUV� IURP� WKH� ERDUGV� DQG� �� IURP� WKH� 272(� ZLWK� D

WKUHH�\HDU� PDQGDWH� DQG� DQ� HTXDO� QXPEHU� RI� VXEVWLWXWHV��� WKH� DLP� RI� ZKLFK� LV� WR� VWXG\� DQG

IRUPXODWH�JHQHUDO�SULQFLSOHV�RQ�HTXDO�RSSRUWXQLWLHV�LQ�HPSOR\PHQW�DQG�ODERXU�UHODWLRQV��,WV�DLP

LV�WR�GHDO�ZLWK�HYHU\�DVSHFW�RI�WKH�LQWHUQDO�RUJDQL]DWLRQ�DQG�RSHUDWLRQ�

7KH�FRPSDQ\�FRPPLWWHHV�RQ�HTXDO�RSSRUWXQLWLHV�FRQVLVW�RI�WZR�UHSUHVHQWDWLYHV�IURP�WKH�EDQNV


DGPLQLVWUDWLRQ� DQG� WZR� IURP� WKH� PRVW� UHSUHVHQWDWLYH� WUDGH� XQLRQ� RUJDQLVDWLRQ�� ,W� FDQ� WDNH

GHFLVLRQV�RQ�DQ\�PDWWHU�UHODWLQJ�WR�WKH�LQWHUQDO�RUJDQLVDWLRQ�DQG�RSHUDWLRQ�RI�HDFK�EDQN�

7KLV� FROOHFWLYH� DJUHHPHQW� VWLSXODWHV� WKH�ZD\� WKHVH� FRPPLWWHHV� DUH� WR� EH� VHW� XS� DQG� UXQ� DQG

ELQGV� WKH� FRQWUDFWLQJ� SDUWLHV� WR� VHW� XS� VXFK� FRPPLWWHHV�� ,W� DOVR� SODFHV� PDMRU� HPSKDVLV� RQ

SURWHFWLQJ�HPSOR\PHQW�DQG�SURWHFWLQJ�HPSOR\HHV
�VDODULHV�LQ�WKH�HYHQW�RI�VKRUW�WLPH�ZRUNLQJ�

&��7KLV�DJUHHPHQW�FRYHUV�WKH�VDPH�QXPEHU�DQG�FDWHJRULHV�RI�HPSOR\HHV�LQ�EDQNV�DV�LV�FRYHUHG

E\�WKH�SUHYLRXV������DJUHHPHQW�WR�ZKLFK�LW�LV�UHODWHG��7KH������FROOHFWLYH�EDQNLQJ�DJUHHPHQW

LV�SXEOLVKHG�LQ�D�VSHFLDO�EXOOHWLQ�SURGXFHG�E\�WKH�272(��DWWDFKHG�LQ�WKH�DQQH[��

��� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�WKH�WH[WLOH�LQGXVWU\

$V�D�UHVXOW�RI�WKH�VHFWRU
V� LQDELOLW\� WR�UHVSRQG� WR�UDGLFDO� WHFKQRORJLFDO�GHYHORSPHQWV� LQ�UHFHQW

\HDUV��LW�KDV�VXIIHUHG�D�FULVLV�DIIHFWLQJ� WKH�PDMRULW\�RI�ZRUNHUV��7KHUH�DUH�QXPHURXV�H[DPSOHV

RI� FRPSDQLHV� DGRSWLQJ� SROLFLHV� ZKLFK� KDYH� UHVXOWHG� LQ� ZRUNHUV� EHLQJ� HPSOR\HG� IRU� D� IHZ

PRQWKV�ZLWKRXW�FRQWLQXRXV�HPSOR\PHQW�

$��&ROOHFWLYH�DJUHHPHQWV�LQ�WKLV�VHFWRU�XS�WR������ZHUH�FODVVLILHG�E\�20('��7KLV� LV� WKH� WH[W

ZH� DUH� XVLQJ� ZKLFK� FRQWDLQV� WKH� SURSRVDOV� SURPRWLQJ� HTXDO� RSSRUWXQLWLHV�� 3DUW\� WR� WKH

QHJRWLDWLRQV� DQG� WKH� VLJQLQJ� RI� WKH� DJUHHPHQWV� ZHUH� HPSOR\HUV
� RUJDQLVDWLRQV�� VXFK� DV� WKH

3DQKHOOHQLF�8QLRQ�RI�7H[WLOH�,QGXVWULHV�DQG�WKH�*UHHN�:RROOHQ�,QGXVWULHV�8QLRQ��WRJHWKHU�ZLWK

WKH�*UHHN�)HGHUDWLRQ�RI�7H[WLOH�:RUNHUV��7KHVH�DUH�QDWLRQDO�VHFWRUDO�DJUHHPHQWV�

%��$�SRVLWLYH�DVSHFW�RI�WKLV�FROOHFWLYH�DJUHHPHQW�LV�WKH�OHDYH�RI�DEVHQFH�JUDQWHG�WR�HPSOR\HHV

WR�GHDO�ZLWK� VHULRXV�GRPHVWLF�RU�SHUVRQDO�SUREOHPV�� VXFK�DV�GHDWK�RU� LOOQHVV�RI� DQ� LPPHGLDWH

UHODWLYH�RU�FKDQJH�RI�UHVLGHQFH��8S�WR����GD\V
�XQSDLG�OHDYH�PD\�EH�JUDQWHG�HDFK�\HDU�

,Q� DGGLWLRQ� WR� WKH�PDWHUQLW\� OHDYH� SURYLGHG� IRU� E\� WKH� QDWLRQDO� JHQHUDO� FROOHFWLYH� DJUHHPHQW�

SUHJQDQW�ZRPHQ�PD\�EH�JUDQWHG�D�IXUWKHU�ZHHN
V�OHDYH�ZLWKRXW�SD\�

&��7KH�DJUHHPHQW�FRYHUV�DOO�PDOH�DQG�IHPDOH�ZRUNHUV�DQG�ZKLWH�FROODU�ZRUNHUV� LQ� WKH� WH[WLOH

LQGXVWU\�DQG�DOVR�KRPHZRUNHUV��IDoRQ���:RPHQ�DFFRXQW�IRU�URXJKO\�����RI�VWDII�LQ�WKH�WH[WLOH

VHFWRU��7KH�DJUHHPHQW�GRHV�QRW�FRYHU�D�QXPEHU�RI�HPSOR\HHV� LQ�KRPHZRUNLQJ�FRQVLGHUHG� WR

EH� LQGHSHQGHQW� DQG� WKRVH�ZKR�ZRUN�ZLWKRXW� GHFODULQJ� LW�� 7KH� FRGLILHG� WH[W� RI� WKH� FROOHFWLYH

UHJXODWLRQV�LQ�WKH�WH[WLOH�LQGXVWU\�LV�SXEOLVKHG�LQ�D�VSHFLDO�HGLWLRQ�RI�WKH�SURYLVLRQV�RI�FROOHFWLYH

DJUHHPHQWV�LQ�QXPHURXV�VHFWRUV�GUDZQ�XS�E\�20('�

��� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�WKH�FORWKLQJ�LQGXVWU\

7KH�FORWKLQJ�VHFWRU�KDV� WUDGLWLRQDOO\�KDG�D�KLJK�SHUFHQWDJH�RI� IHPDOH� HPSOR\HHV��6LQFH������

ZLWK� WKH� LQFOXVLRQ� RI� KRPHZRUNLQJ�� D� ODUJH� QXPEHU� RI� ZRPHQ� HPSOR\HG� LQ� WKLV� VHFWRU� KDYH
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EHHQ�FRYHUHG�E\�WKH�DJUHHPHQW��7KH�VHFWRU�LV�WUDGLWLRQDOO\�IHPDOH�GRPLQDWHG��EXW�WKLV�GRHV�QRW

PHDQ�WKDW�ZRPHQ�KROG�VHQLRU�SRVLWLRQV��PHUHO\�WKDW�WKH\�DUH�D�PDMRULW\�RI�WKH�ZRUNIRUFH�

$��7KH� WH[W�XVHG�E\�XV� LV� WKH�RQH�FRGLILHG�E\�20('�RQ�FROOHFWLYH�DJUHHPHQWV� LQ� WKLV�VHFWRU�

7KLV�WH[W�FRQWDLQV�DOO�WKH�UHJXODWLRQV�SURPRWLQJ�HTXDO�RSSRUWXQLWLHV�LQ�WKH�FORWKLQJ�VHFWRU��7KH

SDUWLHV� WR� WKH� DJUHHPHQW�ZHUH� WKH� 6(%�� WKH� OHDGLQJ� HPSOR\HUV
� RUJDQLVDWLRQ�� WKH� 3DQKHOOHQLF

8QLRQ�RI�)LQLVKHG�*DUPHQW�0DQXIDFWXUHUV��WKH�*HQHUDO�&RQIHGHUDWLRQ�RI�*UHHN�6PDOO�%XVLQHVV

DQG�7UDGHV�DQG�RWKHU�RUJDQLVDWLRQV�IURP�GLIIHUHQW�SDUWV�RI�WKH�FRXQWU\�LQFOXGLQJ�UHSUHVHQWDWLYHV

RI� WKH�KRPHZRUNLQJ��2Q�WKH�HPSOR\HHV
�VLGH�� WKH�DJUHHPHQW�ZDV� VLJQHG�E\� WKH�)HGHUDWLRQ�RI

*UHHN�7H[WLOH��&ORWKLQJ�DQG�/HDWKHU�:RUNHUV��7KH�FROOHFWLYH�DJUHHPHQW�FRYHULQJ�WKLV�VHFWRU�LV

D�QDWLRQDO�VHFWRUDO�DJUHHPHQW�

%�� 7KH� ����� DJUHHPHQW� HVWDEOLVKHG� D� VL[�PHPEHU� FRPPLWWHH� �WKUHH� PHPEHUV� IURP� WKH

HPSOR\HUV
�VLGH�DQG�WKUHH�IURP�WKH�HPSOR\HHV
�VLGH��WR�PRGHUQLVH�ODERXU�UHODWLRQV��7KH�DLP�RI

WKLV�FRPPLWWHH�LV�WR�VWXG\�DQG�IRUPXODWH�SURSRVDOV�WR�UHVWUXFWXUH�MREV�DQG�DGDSW�WKH�VHFWRU� WR

WHFKQRORJLFDO� GHYHORSPHQWV�� ,WV� DLP� LV� WR� WDLORU� VSHFLDOLVW� VNLOOV� WR� SURIHVVLRQDO� UHTXLUHPHQWV

�H[SHULHQFH�� NQRZ�KRZ��� WDNLQJ� GXH� DFFRXQW� RI� (XURSHDQ� H[SHULHQFH� DQG� WKH� RXWFRPH� RI

UHOHYDQW� VWXGLHV� LQ� WKLV� ILHOG� E\� RUJDQLVDWLRQV� VXFK� DV� &('()23�� $OUHDG\� WKH� FRPPLWWHH� LV

VWXG\LQJ�DQG�IRUPXODWLQJ�D�PHFKDQLVP�IRU�HVWDEOLVKLQJ�D�V\VWHP�WR�OLQN�SD\�DQG�SURGXFWLYLW\�

&��7KH�FROOHFWLYH�DJUHHPHQW�FRYHUV�DOO�HPSOR\HHV�LQ�WKH�FORWKLQJ��EODQNHW�PDNLQJ��PLOOLQHU\�DQG

PDWWUHVV�PDNLQJ� HQWHUSULVHV� DQG� LQGXVWULHV� WKURXJKRXW� *UHHFH�� LQFOXGLQJ� KRPHZRUNHUV�

:RPHQ�DFFRXQW�IRU�VRPH�����RI�WKH�WRWDO�QXPEHU�RI�ZRUNHUV� LQ� WKLV�VHFWRU��1RW�FRYHUHG�E\

WKLV� DJUHHPHQW� DUH� D� QXPEHU� RI� ZRPHQ� KRPHZRUNHUV� ZKR� DUH� FRQVLGHUHG� WR� ZRUN

LQGHSHQGHQWO\�DQG�WKRVH�ZKR�ZRUN�RQ�WKH�EODFN�ZLWKRXW�GHFODULQJ�LW�

��� 7KH�FROOHFWLYH�DJUHHPHQW�LQ�WKH�SKDUPDFHXWLFDOV�LQGXVWU\��D�W\SLFDO�H[DPSOH�RI�

FROOHFWLYH�DJUHHPHQWV�LQ�WKH�SULYDWH�VHFWRU

7KH� SKDUPDFHXWLFDO� VHFWRU� LV� LQWHUHVWLQJ� EHFDXVH� ZRPHQ� DFFRXQW� IRU� ���� RI� LWV� HPSOR\HHV�

2XW�RI� D� WRWDO� RI� VRPH��������HPSOR\HHV��ZRPHQ� IRUP� WKH�PDMRULW\�RI�XQVNLOOHG� HPSOR\HHV�

PDLQO\� LQ� WKH�PDQXIDFWXULQJ� VHFWRU�� 2XWSXW� LQ� WKH� SKDUPDFHXWLFDO� DQG� UHODWHG� LQGXVWULHV� KDV

FRQWUDFWHG� VHYHUHO\�� UHVXOWLQJ� LQ� DFWLYLWLHV� EHLQJ� WUDQVIHUUHG� IURP� PDQXIDFWXULQJ� WR� WKH

FRPPHUFLDO� VHFWRU� JLYLQJ� ULVH� WR� UHGXQGDQFLHV� DQG� WKHLU� FRQVHTXHQFHV�� +RZHYHU�� WKLV� VHFWRU

FRQWDLQV�FHUWDLQ�G\QDPLF�DQG�SURILWDEOH�PXOWLQDWLRQDO�FRPSDQLHV��$V�UHJDUGV�SD\�� WKH� VHFWRUDO

DJUHHPHQW�LV�WUDGLWLRQDOO\�PRUH�IDYRXUDEOH�WKDQ�WKH�QDWLRQDO�JHQHUDO�DJUHHPHQW
�
�

$OWKRXJK�ZRPHQ�DUH�SUHVHQW�DQG�DFWLYH�DW�WKH�KLJKHVW�OHYHOV�ZLWKLQ�WUDGH�XQLRQ�RUJDQLVDWLRQV�

LQGHHG� D� ZRPDQ� KDV� EHHQ� SUHVLGHQW� RI� WKH� )HGHUDWLRQ�� WKH� SURYLVLRQV� GHDOLQJ� ZLWK� HTXDO

RSSRUWXQLWLHV�IURP�D�*UHHN�SHUVSHFWLYH�DUH�IHZ�DQG�IDU�EHWZHHQ�

$��7KH�FROOHFWLYH�DJUHHPHQW�LQ�WKH�SKDUPDFHXWLFDO�VHFWRU�ZDV�VLJQHG�RQ����-XQH�������,W�LV�DQ

DQQXDO� DJUHHPHQW� DQG� HQWHUHG� LQWR� IRUFH� UHWURVSHFWLYHO\� RQ� �� -DQXDU\� ������7KH� FRQWUDFWLQJ

SDUWLHV�DUH��RQ�WKH�HPSOR\HUV
�VLGH��WKH�3DQKHOOHQLF�8QLRQ�RI�WKH�3KDUPDFHXWLFDOV�,QGXVWU\��WKH

8QLRQ� RI� 5HSUHVHQWDWLYHV� RI� 3KDUPDFHXWLFDO� ,WHPV� DQG� 3URGXFWV�� WKH� 3DQKHOOHQLF� 8QLRQ� RI

&RVPHWLFV�,QGXVWULHV�DQG�5HSUHVHQWDWLYHV�� WKH�3DQKHOOHQLF�8QLRQ�RI�&RVPHWLFV� ,QGXVWULHV� DQG

������������������������������ �������������������������
�� 7KLV�SHUFHQWDJH�KDV�FXUUHQWO\�EHHQ�QDUURZHG�GRZQ�WR��������EXW�ZDJH�GLIIHUHQFHV�XVHG�WR�EH�QHDUHU�����
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&UDIWV�DQG�RI�&RVPHWLFV�3URGXFWV�� WKH�3DQKHOOHQLF�8QLRQ�RI�'UXJV�:KROHVDOHUV�� WKH�8QLRQ�RI

5HSUHVHQWDWLYHV�RI�,PSRUWHUV�DQG�0DQXIDFWXUHUV�9HWHULQDU\�0HGLFLQH�DQG�WKH�8QLRQ�RI�*UHHN

3KDUPDFHXWLFDO�(QWHUSULVHV��2Q� WKH� HPSOR\HHV
� VLGH�� WKH� )HGHUDWLRQ� RI�*UHHN�3KDUPDFHXWLFDO

:RUNHUV�DQG�5HODWHG�,QGXVWULHV�� ,W� LV� D�QDWLRQDO� VHFWRUDO� FROOHFWLYH� DJUHHPHQW�ZKLFK�FRYHUV� D

ZLGH�YDULHW\�RI�PDQXIDFWXULQJ�DQG�FRPPHUFLDO�HQWHUSULVHV�

%��7KH� DJUHHPHQW� FRQWDLQV� SURYLVLRQV� WR� KHOS�ZRUNLQJ�PHQ� DQG�ZRPHQ� FRPELQH� WKHLU�ZRUN

DQG�GRPHVWLF�FRPPLWPHQWV�

7KH�SURYLVLRQV�UHIHUULQJ� WR�SDUHQWDO� OHDYH�� UHGXFHG�ZRUNLQJ�KRXUV�DQG�PDWHUQLW\� OHDYH� IROORZ

WKH�QDWLRQDO�JHQHUDO�DJUHHPHQW�ZRUG�IRU�ZRUG��(PSOR\HHV�FRYHUHG�E\�WKLV�DJUHHPHQW�PD\�WDNH�

ZLWK�GXH�FRQVHQW����GD\V
�XQSDLG�OHDYH�SHU�\HDU�WR�GHDO�ZLWK�H[FHSWLRQDO�GRPHVWLF�SUREOHPV�

&�� 7KH� QDWLRQDO� VHFWRUDO� FROOHFWLYH� DJUHHPHQW� LQ� WKH� SKDUPDFHXWLFDO� LQGXVWU\� LV� SXEOLVKHG� LQ

QXPHURXV� ODERXU� ODZ� UHYLHZV� DQG� LQ� HOHFWURQLF� IRUPDW� XQGHU� WKH� �/RJLVWLF�� ZHE� VLWH� RQ� WKH

,QWHUQHW��,W�ZDV�IURP�KHUH�WKDW�WKH�DQQH[HG�WH[W�RI�WKH�DJUHHPHQW�ZDV�WDORQ��7KLV�DJUHHPHQW�LV

ELQGLQJ�RQ�DOO�HPSOR\HHV�LQ�WKLV�VHFWRU�WKURXJKRXW�*UHHFH�

,W� LV� FKDUDFWHULVWLF� RI� FROOHFWLYH� DJUHHPHQWV� LQ� WKH� SULYDWH� VHFWRU� ZLWK� D� KLJK� SURSRUWLRQ� RI

IHPDOH� HPSOR\HHV�� 7KH� SURYLVLRQV� GHDOLQJ� ZLWK� HTXDOLW\� DLP� WR� PDNH� LW� HDVLHU� WR� FRPELQH

HPSOR\PHQW�ZLWK� IDPLO\� FRPPLWPHQWV� DQG�QRW� WR�SURPRWH�ZRPHQ
V� SURIHVVLRQDO� FDUHHUV�� 6L[

GD\V
� XQSDLG� OHDYH�PD\� EH� JUDQWHG� WR� GHDO� ZLWK� GRPHVWLF� SUREOHPV�� ,W� VKRXOG� EH� QRWHG� WKDW

FHUWDLQ� G\QDPLF� PXOWLQDWLRQDO� FRPSDQLHV� �JUDQW��� IROORZLQJ� DW\SLFDO� QHJRWLDWLRQV�� ORQJHU

SHULRGV�RI�PDWHUQLW\� OHDYH�DQG�FKLOGFDUH� OHDYH��PDQDJHPHQW�� KRZHYHU�� UHIXVH� WR� JLYH�ZULWWHQ

JXDUDQWHHV�DQG�HPSOR\HHV�PXVW�QHFHVVDULO\�EH�VDWLVILHG�ZLWK�DW\SLFDO�DQG�RUDO�DJUHHPHQWV�

��� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�ORFDO�DXWKRULW\�RUJDQLVDWLRQV�VWDII��27$�

7KLV� DJUHHPHQW� GHDOV� ZLWK� SULYDWH� HPSOR\HHV� �ORFDO� DXWKRULWLHV� RUJDQL]DWLRQV� DOVR� HPSOR\

SXEOLF� HPSOR\HHV��� ,Q�RWKHU�ZRUGV�� LW� FRYHUV� D�EURDG� UDQJH�RI� HPSOR\HHV�ZLWK� GLIIHUHQW� OHJDO

VWDWXV�� VXFK� DV� WHPSRUDU\�� HPSOR\HHV� ZLWK� UHPXQHUDWLRQ� E\� WKH� KRXU�� JUDGXDWHV� DQG

QRQ�JUDGXDWHV��LQ�D�ZLGH�YDULHW\�RI�ILHOGV��KLJK�VFKRROV��SXEOLF�EXLOGLQJV��WKHDWUHV��HWF���

$��,W�ZDV�VLJQHG�RQ����'HFHPEHU������IRU�D�GXUDWLRQ�RI�RQH�\HDU�DQG�HQWHUHG�LQWR�IRUFH�RQ��

-DQXDU\� ����� UHWURVSHFWLYHO\�� 7KH� FRQWUDFWLQJ� SDUWLHV� ZHUH�� RQ� WKH� HPSOR\HUV
� VLGH�� WKH

UHSUHVHQWDWLYH�RI� WKH�0LQLVWU\�RI� WKH� ,QWHULRU� DQG� WKH� UHSUHVHQWDWLYH� RI� WKH�*HQHUDO�$FFRXQWV

2IILFH� DQG�� RQ� WKH� HPSOR\HHV
� VLGH�� WKH� 3DQKHOOHQLF� )HGHUDWLRQ� RI� /RFDO� $XWKRULW\

2UJDQL]DWLRQV�(PSOR\HHV��,W�LV�D�QDWLRQDO�VHFWRUDO�FROOHFWLYH�DJUHHPHQW�

%��2QO\�PRWKHUV���QRW� IDWKHUV� ��ZLWK�FKLOGUHQ�XQGHU�VL[�\HDUV�RI�DJH�DUH�JUDQWHG�XQSDLG� OHDYH

IRU�D�WRWDO�RI�WZR�\HDUV�DQG�XS�WR�RQH�\HDU�IRU�HDFK�DGGLWLRQDO�FKLOG�

7KH�SHULRG�RI�VXFK�OHDYH�GRHV�QRW�FRXQW�WRZDUGV�WKH�\HDUV�RI�DFWXDO�VHUYLFH�

&��7KH�FROOHFWLYH�DJUHHPHQW�FRYHUV�HPSOR\HHV�ERWK�ZLWK�IL[HG�WHUP�FRQWUDFW�DQG�ZLWK�FRQWUDFW

RI� LQGHWHUPLQDWH� GXUDWLRQ� ZKR� DUH� PHPEHUV� RI� WUDGH� XQLRQV� �LQ� UHDOLW\� DOO� HPSOR\HHV� DUH

PHPEHUV�� DSSUR[LPDWHO\� ������ ZKLFK� EHORQJ� WR� WKH� 3DQKHOOHQLF� &RQIHGHUDWLRQ� RI� /RFDO

$XWKRULW\� (PSOR\HHV�� +RZHYHU�� WKHUH� DUH� D� ODUJH� QXPEHU� RI� HPSOR\HHV� �� ZRUNHUV� DQG
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VFLHQWLVWV� �� ZRUNLQJ� LQ� YDULRXV� VSHFLDOLWLHV� �� ZKR� SURYLGH� LQGHSHQGHQW� VHUYLFHV� IRU� ORFDO

DXWKRULWLHV�XQGHU� D�PXOWLGLPHQVLRQDO� ODERXU� VWDWXV�� HLWKHU� DV� FRQWUDFWRUV�RU� VXEFRQWUDFWRUV��$

ODUJH�QXPEHU�RI�WKRVH�QRW�FRYHUHG�E\�WKH�FROOHFWLYH�DJUHHPHQW�DUH�ZRPHQ�

7KH� ORFDO�DXWKRULW\�FROOHFWLYH�DJUHHPHQW� LV�SXEOLVKHG� LQ� WKH�/DERXU�/HJLVODWLRQ�%XOOHWLQ�DQG�D

FRS\�RI�WKH�WH[W�RI�WKLV�DJUHHPHQW�LV�DWWDFKHG�

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�DJULFXOWXUDO�FR�RSHUDWLYHV�HPSOR\HHV��$62�

$ERXW�KDOI�WKH�WRWDO�QXPEHU�RI�HPSOR\HHV�LQ�WKLV�VHFWRU��ZKLFK�DPRXQWV�WR���������DUH�ZRPHQ�

+RZHYHU��WKHLU�SDUWLFLSDWLRQ�LQ�WUDGH�XQLRQ�ERGLHV�LV�OLPLWHG�DQG�WKH�SRVLWLRQV�WKH\�KROG�LQ�WKHVH

ERGLHV� DUH� UHODWLYHO\� XQLPSRUWDQW� �WKH� 0XWXDO� $VVLVWDQFH� )XQG�� WKH� 6XSHUYLVRU\� &RXQFLO�

PDQDJHPHQW� FRPPLWWHHV� LQ� WUDGH� XQLRQV��� ZLWK� WKH� UHVXOW� WKDW� WKH\� GR� QRW� SDUWLFLSDWH� LQ

FROOHFWLYH�EDUJDLQLQJ�

+RZHYHU�� GHVSLWH� WKLV� WKH� DJUHHPHQW� LV�RI� LQWHUHVW�ZLWK� UHJDUG� WR� UHGXFHG�ZRUNLQJ� KRXUV� IRU

WKH�SHULRG�IROORZLQJ�PDWHUQLW\�OHDYH�DQG�WR�OHDYH�IRU�HGXFDWLRQDO�UHDVRQV�

$��7KH�DJUHHPHQW�ZDV� VLJQHG�RQ��� -XQH������ZLWK� UHWURVSHFWLYH� IRUFH� IURP��� -DQXDU\� ����

DQG�LV�DQ�DQQXDO�DJUHHPHQW��7KH�HPSOR\HUV�ZHUH�UHSUHVHQWHG�E\�WKH�3DQKHOOHQLF�&RQIHGHUDWLRQ

RI� $JULFXOWXUDO� &R�RSHUDWLYH� 8QLRQV� �3$6(*(6�� DQG� WKH� HPSOR\HHV� E\� WKH� )HGHUDWLRQ� RI

(PSOR\HHV
�$VVRFLDWLRQV�LQ�$JULFXOWXUDO�8QLRQV��26(*2���,W�LV�D�QDWLRQDO�VHFWRUDO�DJUHHPHQW�

%��:RUNLQJ�PRWKHUV�PD\�ZRUN���KRXUV�OHVV�SHU�GD\�IRU�WKH�ILUVW�WKUHH�\HDUV�DQG���KRXU�OHVV�SHU

GD\�GXULQJ� WKH�FKLOG
V� IRXUWK�\HDU�� ,Q� DGGLWLRQ��PRWKHUV�ZLWK� WZR�RU�PRUH�FKLOGUHQ�PD\�ZRUN

��KRXUV�OHVV�SHU�GD\�GXULQJ�WKH�FKLOG
V�IRXUWK�\HDU��$�GLYRUFHG�IDWKHU�ZKR�KDV�EHHQ�JLYHQ�OHJDO

FXVWRG\� RI� D� FKLOG� PD\� ZRUN� WKH� VDPH� UHGXFHG� KRXUV�� 7KLV� FOHDUO\� GHPRQVWUDWHV� WKDW� WKH

FROOHFWLYH�DJUHHPHQW�LV�DGDSWHG�WR�FRQWHPSRUDU\�VRFLDO�WUHQGV
��
�

$�PDOH�HPSOR\HH�RU�KLV� VSRXVH�PD\�EH�JUDQWHG�XQSDLG� OHDYH� IRU�XS� WR�RQH�\HDU� LI� WKH\�KDYH

FKLOGUHQ�ZKR�VXIIHU�IURP�VHULRXV�SV\FKRORJLFDO�RU�SK\VLFDO�LOOQHVV�

0DUULHG�ZRPHQ�ZLWK�XQGHU�DJH�FKLOGUHQ�PD\� WDNH�HDUO\�UHWLUHPHQW� DIWHU� FRPSOHWLQJ����\HDUV


SHQVLRQDEOH�VHUYLFH�DQG�UHDFKLQJ�WKH�DJH�RI����

6WDII�DUH�JUDQWHG�OHDYH� WR�SXUVXH�SRVW�JUDGXDWH�VWXGLHV��'XULQJ� WKH�SHULRG�RI�VWXG\� OHDYH�� WKH

HPSOR\HH� LV� FRYHUHG� IRU� LQVXUDQFH�SXUSRVHV�E\� WKH�$62�DQG� UHFHLYHV� IXOO� SD\��RU� HYHQ�PRUH

WKDQ� IXOO� SD\� VKRXOG� WKLV� SURYH� QHFHVVDU\�� $IWHU� FRPSOHWLQJ� WKH� SRVW�JUDGXDWH� FRXUVH�� WKH

HPSOR\HH�LV�REOLJHG�WR�ZRUN�IRU�WKH�$62�IRU�DW�OHDVW�ILYH�\HDUV�

&�� ,W� DSSOLHV� WR� DGPLQLVWUDWLYH�� WHFKQLFDO� DQG� VXSSRUW� VWDII� LQ� DJULFXOWXUDO� FR�RSHUDWLYH

RUJDQLVDWLRQV�

������������������������������ �������������������������
��� 6HH�'��.RQNLGRX��6LQJOH�3DUHQW�)DPLOLHV��5HDOLW\���RXWORRN���VRFLDO�SROLF\��1HZ�+RUL]RQV��$WKHQV������

�LQ�JUHHN��
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7KH�ROGHU�$62�FROOHFWLYH�DJUHHPHQWV��IURP�������KDUH�EHHQ�FRGLILHG�E\�20('��7KH�����

FROOHFWLYH�DJUHHPHQW�DQDO\VHG�KHUH�ZDV�SXEOLVKHG�LQ�WKH�,QVXUDQFH�DQG�/DERXU�/DZ�5HYLHZ

DQG�LV�FRQWDLQHG�LQ�WKH�DQQH[�

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�HPSOR\HHV�LQ�WKH�SULYDWH�VHFWRU

LQVXUDQFH�LQGXVWU\

7KH� FRQVWDQW� H[SDQVLRQ� RI� WKH� LQVXUDQFH�PDUNHW� KDV� OHG� WR� WKH� G\QDPLF� GHYHORSPHQW� RI� WKH

PDMRULW\�RI�SULYDWH�DQG�EDQNLQJ�LQVXUDQFH�FRPSDQLHV��2XW�RI�D�WRWDO�RI��������HPSOR\HHV�����

DUH�ZRPHQ�DQG� WKH\�SOD\�DQ� LPSRUWDQW� UROH� LQ� WUDGH�XQLRQ�RUJDQLVDWLRQV��$�ZRPDQ� KDV� EHHQ

FKDLUPDQ�RI�WKH�)HGHUDWLRQ�DQG��DV�D�PHPEHU�RI� WKH�([HFXWLYH�6HFUHWDULDW��SDUWLFLSDWHG� LQ� WKH

QHJRWLDWLRQV�

$��7KH�DJUHHPHQWV�FRYHULQJ�HPSOR\HHV� LQ�SULYDWH� LQVXUDQFH�FRPSDQLHV�KDYH�EHHQ�FRGLILHG�E\

20('��2XU�DQDO\VLV�LV�EDVHG�RQ�WKH�FRGLILHG�WH[W�ZKLFK�FRQWDLQV�DOO�WKH�FROOHFWLYH�SURYLVLRQV�LQ

WKLV� VHFWRU� SURPRWLQJ� HTXDO� RSSRUWXQLWLHV�� 7KH� IROORZLQJ� VHFRQG�OHYHO� WUDGH� XQLRQ

RUJDQLVDWLRQV� ZHUH� SDUWLHV� WR� WKH� DJUHHPHQW�� RQ� WKH� HPSOR\HUV
� VLGH�� WKH� 8QLRQ� RI� *UHHN

,QVXUDQFH� &RPSDQLHV� DQG�� RQ� WKH� HPSOR\HHV
� VLGH�� WKH� )HGHUDWLRQ� RI� *UHHN� ,QVXUDQFH

&RPSDQLHV�� ,W� LV�D�QDWLRQDO�VHFWRUDO�DJUHHPHQW�DQG�FRYHUV�VWDII� LQ� LQVXUDQFH�FRPSDQLHV� LQ� WKH

SULYDWH�VHFWRU�ZLWK�WKH�H[FHSWLRQ�RI�WKRVH�HPSOR\HG�LQ�WKH�EDQNLQJ�LQVXUDQFH�VHFWRU�

%��6KRXOG�DQ�HPSOR\HU�GLVFRYHU��E\�ZKDWHYHU�PHDQV��WKDW�D�IHPDOH�HPSOR\HH�LV�SUHJQDQW��XQGHU

QR�FLUFXPVWDQFHV�PD\�VKH�EH�UHPRYHG�IURP�KHU�SRVW��XQOHVV�WKHUH�LV�D�VHULRXV�FDXVH�

7KH� IDPLO\� DOORZDQFH�� SURYLGHG� IRU� XQGHU� WKH� ����� QDWLRQDO� JHQHUDO� DJUHHPHQW� IRU

ZLGRZV�ZLGRZHUV��GLYRUFHG�PHQ�DQG�ZRPHQ�DQG�XQPDUULHG�SDUHQWV��LV�SDLG�RQO\�WR�XQPDUULHG

PRWKHUV�

&��7KH�DJUHHPHQW�ZDV�FRGLILHG�DQG�SXEOLVKHG�E\�20('��,W�DSSOLHV�WR�HPSOR\HHV�LQ�WKLV�VHFWRU

WKURXJKRXW�*UHHFH�

$�FROOHFWLYH�DJUHHPHQW�LQ�WKH�PDNLQJ

7KH�)HGHUDWLRQ
V� SURSRVDO� IRU� WKH� ����� FROOHFWLYH� DJUHHPHQW�PD\� EH� VXPPDULVHG� DV� IROORZV�

VLJQLQJ�D�XQLIRUP�FROOHFWLYH�DJUHHPHQW�ZLWK�D�YLHZ�WR�FRPELQLQJ�DQG�LPSURYLQJ�WKH�UHJXODWLRQV

RI�WKH�WZR�H[LVWLQJ�DJUHHPHQWV�DQG�HUDGLFDWLQJ�XQHTXDO� WUHDWPHQW�ZLWK�UHJDUG� WR�SD\��)RU� WKH

ILUVW� WLPH�� LW� SURSRVHV� WKH� HVWDEOLVKPHQW� RI� HTXDO� RSSRUWXQLWLHV� FRPPLWWHHV� DW� VHFWRUDO� DQG

FRPSDQ\�OHYHO��OLNH�WKRVH�LQ�WKH�EDQNV���7KH�SXUSRVH�RI�WKH�VHFWRUDO�FRPPLWWHH�LV�WR�VWXG\�DQG

IRUPXODWH� JHQHUDO� SULQFLSOHV� RQ� HTXDO� RSSRUWXQLWLHV� LQ� HPSOR\PHQW�� DFFHVV� WR� HPSOR\PHQW�

VH[XDO�KDUDVVPHQW� LQ� WKH�ZRUNSODFH�� FDUHHU�GHYHORSPHQW�� LQ�KRXVH� WUDLQLQJ�DQG� VWDII� VXSSRUW�

7KH� SXUSRVH� RI� WKH� FRPSDQ\� FRPPLWWHH� LV� WR� UHJXODWH� DOO� PDWWHUV� FRQFHUQHG� ZLWK� WKH

RUJDQLVDWLRQ�DQG�RSHUDWLRQ�RI�WKH�FRPSDQ\�DQG�WR�HQVXUH�WKDW�WKH�SULQFLSOHV�IRUPXODWHG�E\�WKH

VHFWRUDO�FRPPLWWHH�DUH�LPSOHPHQWHG��,WV�UHVSRQVLELOLWLHV�DUH�DGYLVRU\�
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³7KH\�NHHO�RYHU�OLNH�ERDWV�RQ�WKHLU�VLGH´

(O\WLV

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�VWDII�ZRUNLQJ�ZLWK�FRPSXWHUV�LQ�LQGXVWULHV

7KH�LQIRUPDWLRQ�VHFWRU�EURDGO\�VSHDNLQJ�LV�GRPLQDWHG�E\�ZRPHQ�ZKR�DFFRXQW�IRU�����RI�VWDII

DQG�ZRUN�RQ�WHUPLQDOV� ��LQ�RWKHU�ZRUGV��WKH\�KDYH�UHSODFHG�W\SLVWV��DQ�RFFXSDWLRQ�WUDGLWLRQDOO\

ILOOHG�E\�ZRPHQ�� �� UDWKHU� WKDQ�DV�FRPSXWHU�SURJUDPPHUV�RU� DQDO\VWV�� HYHQ� WKRXJK� WKH\� KDYH

WKH�VNLOOV�WR�GR�VXFK�ZRUN��7KH�VSUHDG�RI�FRPSXWHUV�LQWR�PDQ\�PDQXIDFWXULQJ�VHFWRUV�KDV�QRW

LQFUHDVHG� WKH� QXPEHU� RI� UHJLVWHUHG� PDOH� DQG� IHPDOH� HPSOR\HHV� QRU� WKHLU� FRYHUDJH� E\

FRUUHVSRQGLQJ�FROOHFWLYH�DJUHHPHQWV��:KDW�XVXDOO\�KDSSHQV��HVSHFLDOO\�LQ�WKH�SULYDWH�VHFWRU��LV

WKDW�VWDII�DUH�QRW�HPSOR\HG�RQ�WKH�EDVLV�RI�D�VSHFLILF�MRE�GHVFULSWLRQ��EXW�RQ�D�FRQWUDFW�EDVLV�DV

JHQHUDO� RIILFH� VWDII� �ZLWK� WKH� H[FHSWLRQ� RI� HPSOR\HHV� LQ� VROLFLWRUV
� RIILFHV�� QRWDULHV
� RIILFHV�

HWF����7KH�SUDFWLFH� IROORZHG�E\�HPSOR\HUV� LV� WR�SD\�KLJKHU�ZDJHV� WKDQ� WKRVH� VHW�GRZQ� LQ� WKH

DJUHHPHQW��DOEHLW�ZLWKRXW�DQ\�JXDUDQWHHV���LQ�H[FKDQJH�IRU��WKH�DEROLWLRQ�RI�IHPDOH�HPSOR\HHV


EDVLF�ULJKWV��VXFK�DV�PDWHUQLW\�OHDYH�

$�� 7KH� WH[W� XVHG� E\� XV� LV� WKDW� FRGLILHG� E\�20('�ZKLFK� SUHVHQWV� WKH� FROOHFWLYH� UHJXODWLRQV

SURPRWLQJ�HTXDO�RSSRUWXQLWLHV��7KH�FRQWUDFWLQJ�SDUWLHV�WR�WKH�DJUHHPHQWV�ZHUH�DV�IROORZV��RQ

WKH�HPSOR\HUV
�VLGH�� WKH�)HGHUDWLRQ�RI�*UHHN�,QGXVWULHV��6(%��DQG�WKH�*HQHUDO�&RQIHGHUDWLRQ

RI� *UHHN� 6PDOO� %XVLQHVV� DQG� 7UDGHV� �*6%((��� 2Q� WKH� HPSOR\HHV
� VLGH�� WKH� )HGHUDWLRQ� RI

3ULYDWH�(PSOR\HHV�RI�*UHHFH��7KH�DJUHHPHQW� LV� D�QDWLRQDO� VLQJOH�SURIHVVLRQDO� DJUHHPHQW� DQG

FRYHUV� DOO� SULYDWH� HPSOR\HHV� XVLQJ� FRPSXWHUV� LQ� LQGXVWULHV� DQG� VPDOO� EXVLQHVV� WKURXJKRXW

*UHHFH�LQFOXGLQJ�DOO�VSHFLDOLVW�VNLOOV��RSHUDWRUV��DQDO\VWV��SURJUDPPHUV��

%��$�SRVLWLYH�DVSHFW�RI�WKH�DJUHHPHQW�LV�WKDW�ZRPHQ�ZHUH�LQYROYHG�LQ�WKH�QHJRWLDWLRQV�WR�GUDZ

LW� XS�� $� IHPDOH� HPSOR\HH� LQ� KHU� ILIWK� PRQWK� RI� SUHJQDQF\� PD\� EH� WUDQVIHUUHG�� ZKHUHYHU

SRVVLEOH�� IURP�KHU�GXWLHV�DV�D�FRPSXWHU�RSHUDWRU�RU�ZRUG�SURFHVVRU�RSHUDWRU� WR� OLJKWHU�ZRUN

XQWLO� WKH�HQG�RI�KHU�SUHJQDQF\�ZLWKRXW� ORVV�RI�EHQHILWV��:RUNLQJ�PRWKHUV�DUH�QRW� DOORZHG� WR

ZRUN�QLJKWV�

&��7KH�FROOHFWLYH�DJUHHPHQW�KDV�EHHQ�FRGLILHG�DQG�SXEOLVKHG� E\�20('�� ,W� FRYHUV� FRPSXWHU

VWDII��SURJUDPPHUV��DQDO\VWV�DQG�RSHUDWRUV��WKURXJKRXW�WKH�ZKROH�RI�*UHHFH�

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�EHDXWLFLDQV�RI�ERWK�VH[HV

$��7KH�WH[W�XVHG�LV�WKDW�FRGLILHG�E\�20('��7KH�FRQWUDFWLQJ�SDUWLHV�DUH�WKH�IROORZLQJ��RQ�WKH

HPSOR\HUV
� VLGH�� WKH� 3DQKHOOHQLF� 8QLRQ� RI� &RVPHWLF� DQG� 3HUIXPH� ,QGXVWULHV� DQG

5HSUHVHQWDWLYHV� DQG� WKH� *UHHN� 3URIHVVLRQDO� %HDXWLFLDQV� $VVRFLDWLRQ� DQG�� RQ� WKH� HPSOR\HHV


VLGH�� WKH� *UHHN� %HDXWLFLDQV� 7UDGH� 8QLRQ� DQG� WKH� 8QLRQ� RI� 4XDOLILHG� %HDXWLFLDQV�� ,W� LV� D

QDWLRQDO�VLQJOH�SURIHVVLRQDO�DJUHHPHQW�

%�� 0RWKHUV� ZLWK� D� FKLOG� XQGHU� WKH� DJH� RI� VL[� KDYH� WKH� ULJKW� WR� XQSDLG� OHDYH� IRU� XS� WR� VL[

FRQWLQXRXV� PRQWKV� WR� WDNH� FDUH� RI� WKH� FKLOG�� 7KLV� ULJKW� FDQ� EH� H[HUFLVHG� RQO\� RQFH� DW� WKH

PRWKHU
V� GLVFUHWLRQ�� 7KH� WLPH� WDNHQ� IRU� SDUHQWDO� OHDYH� LQ� WKLV� ZD\� FRXQWV� WRZDUGV� \HDUV� RI

DFWXDO� VHUYLFH� DQG� LV� QRW� VXEWUDFWHG� IURP� DQQXDO� OHDYH��2Q� WKH�ZRPDQ
V� UHWXUQ� WR�ZRUN�� WKH
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HPSOR\HU�KDV�WKH�ULJKW�WR�SODFH�KHU�LQ�D�SRVW�QRW�QHFHVVDULO\�WKH�VDPH�DV�WKH�RQH�VKH�KDG�EHIRUH

WDNLQJ�OHDYH��+RZHYHU��LW�PXVW�EH�LQ�D�SRVW�HTXLYDOHQW�WR�KHU�VSHFLDOLW\��FRQVHTXHQWO\�KHU�MRE�LV

QRW�JXDUDQWHHG��

&��7KH�DJUHHPHQW� DSSOLHV� WR� WUDLQHG� DQG� TXDOLILHG� EHDXWLFLDQV� RI� ERWK� VH[HV� HPSOR\HG� LQ� WKH

SULYDWH� VHFWRU� WKURXJKRXW� *UHHFH�� ,W� GRHV� QRW� FRYHU� D� QXPEHU� RI� EHDXWLFLDQV� ZKR� ZRUN

LQGHSHQGHQWO\���HYHQ�WKRXJK�WKH\�PD\�EH�HPSOR\HG�IRU�SDUW�RI�WKH�WLPH���DQG�WKRVH�ZKR�ZRUN

RQ��WKH�EODFN��

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�PDOH�DQG�IHPDOH�KHDOWK�YLVLWRUV

$��,W�ZDV�VLJQHG�RQ���-XO\�������LV�RI�RQH�\HDU
V�GXUDWLRQ�DQG�HQWHUHG�LQWR�IRUFH�UHWURVSHFWLYHO\

RQ� �� -DQXDU\� ������ 7KH� FRQWUDFWLQJ� SDUWLHV� DUH�� RQ� WKH� HPSOR\HUV
� VLGH�� VHFRQG�OHYHO� WUDGH

XQLRQ�RUJDQLVDWLRQV�LQ�WKH�EURDG�PDQXIDFWXULQJ�VHFWRU��SKDUDPDFHXWLFDOV��FRVPHWLFV��YHWHULQDU\

PHGLFLQHV�� DQG� LQ� WKH� FRPPHUFLDO� VHFWRU�� 2Q� WKH� HPSOR\HHV
� VLGH�� WKH� 3DQKHOOHQLF� 8QLRQ� RI

+HDOWK�9LVLWRUV��,W�LV�D�QDWLRQDO�VLQJOH�SURIHVVLRQDO�FROOHFWLYH�DJUHHPHQW�

%��%HFDXVH�RI�WKH�VSHFLDOLVHG�QDWXUH�RI�KHDOWK�YLVLWRUV��ZRUNLQJ�PRWKHUV��QRW� IDWKHUV��FRYHUHG

E\�WKH�DJUHHPHQW�PD\�WDNH�SDLG�OHDYH�HLWKHU�RQ�WZR�DIWHUQRRQV�SHU�ZHHN�IRU�WZR�\HDUV�RU�RQH

GD\�SHU�ZHHN�IRU�WZR�\HDUV�

$OO�HPSOR\HHV�FRYHUHG�E\� WKH�DJUHHPHQW�ZLWK� FKLOGUHQ�DJHG�XS� WR����\HDUV�PD\� WDNH���GD\V


SDLG�OHDYH�SHU�\HDU�WR�PRQLWRU�WKHLU�FKLOGUHQ
V�VFKRRO�SURJUHVV�

&�� 7KH� DJUHHPHQW� ZDV� FRGLILHG� DQG� SXEOLVKHG� E\� 20('�� 7KH� FROOHFWLYH� DJUHHPHQW� FRYHUV

PDOH�DQG�IHPDOH�KHDOWK�YLVLWRUV�WKURXJKRXW�WKH�ZKROH�RI�*UHHFH�

7KH�WLWOH�RI�WKH�FROOHFWLYH�DJUHHPHQW�UHIHUV�RQO\�WR�WKH�PDVFXOLQH�JHQGHU�RI�HPSOR\HHV�DQG�QRW

WR�IHPDOH�KHDOWK�YLVLWRUV�

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�PDOH�DQG�IHPDOH�DFFRXQWDQWV

7KH� FROOHFWLYH� DJUHHPHQW� IRU� PDOH� DQG� IHPDOH� DFFRXQWDQWV� KDV� EHHQ� FKRVHQ� EHFDXVH

WUDGLWLRQDOO\�D�ODUJH�QXPEHU�RI�ZRPHQ�DUH�HPSOR\HG�LQ�WKLV�ILHOG�

$��7KH� WH[W�XVHG� LV� WKDW� FRGLILHG�E\�20('��7KH�FRQWUDFWLQJ�SDUWLHV�ZHUH� DV� IROORZV��RQ� WKH

HPSOR\HUV
� VLGH�� VHFRQG�OHYHO� WUDGH� XQLRQ� RUJDQLVDWLRQV� IURP� WKH� FRPPHUFLDO�� LQGXVWULDO�

WHFKQLFDO� DQG� VHUYLFH� VHFWRUV� DQG�� RQ� WKH� HPSOR\HHV
� VLGH�� WKH� 3DQKHOOHQLF� )HGHUDWLRQ� RI

$FFRXQWDQWV��ZLWK������8QLRQ�PHPEHUV���,W�LV�D�QDWLRQDO�VLQJOH�SURIHVVLRQDO�DJUHHPHQW�

%��$�SRVLWLYH�SURYLVLRQ�RI�WKH�DJUHHPHQW�LQ�IDYRXU�RI�HTXDO�RSSRUWXQLWLHV�VWDWHV�WKDW�HPSOR\HHV

ZLWK� FKLOGUHQ� XS� WR� WKH� DJH� RI� ��� PD\� WDNH� �� GD\V
� SDLG� OHDYH� SHU� \HDU� WR� PRQLWRU� WKHLU

FKLOGUHQ
V�VFKRRO�SURJUHVV�

(PSOR\HHV� FRYHUHG� E\� WKH� DJUHHPHQW�PD\� WDNH��ZLWK� GXH� FRQVHQW�� �� GD\V¶� XQSDLG� OHDYH� SHU

\HDU�WR�GHDO�ZLWK�H[FHSWLRQDO�GRPHVWLF�SUREOHPV�
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(LWKHU�WKH�KXVEDQG�RU�ZLIH�PD\�RSW�WR�ZRUN�UHGXFHG�KRXUV�LQ�RUGHU�WR�ORRN�DIWHU�D�FKLOG��7KLV

GLIIHUV� IURP� WKH�PDMRULW\� RI� RWKHU� DJUHHPHQWV� ZKHUH� WKH�PRWKHU� LV� HQWLWOHG� WR� ZRUN� UHGXFHG

KRXUV�DQG�WKH�IDWKHU�RQO\�DV�DQ�DOWHUQDWLYH�

&�� 7KH� DJUHHPHQW� FRYHUV� PDOH� DQG� IHPDOH� DFFRXQWDQWV� LQ� WKH� SULYDWH� VHFWRU� �FRPPHUFH�

LQGXVWU\� DQG� VHUYLFH� VHFWRU�� ZLWK� WKH� H[FHSWLRQ� RI� WKRVH� ZRUNLQJ� LQ� EDQNV�� FRPSDQLHV� DQG

LQVWLWXWLRQV� IRU� ZKLFK� WKHUH� LV� D� VSHFLDO� FROOHFWLYH� DJUHHPHQW�� VXFK� DV� FROOHFWLYHV�� FRUSRUDWH

ERGLHV�� WKH� SXEOLF� VHFWRU�� WKH�27$� DQG� SXEOLF� HQWLWLHV� �XQOHVV� WKHLU� UHJXODWLRQV� DOORZ� IRU� WKH

LPSOHPHQWDWLRQ� RI� VLQJOH� SURIHVVLRQDO� DJUHHPHQWV��� 2XW� RI� D� WRWDO� RI� ������� HPSOR\HHV�� WKH

QXPEHU� RI� ZRPHQ� LV� ������� ������� 7KH� WLWOH� RI� WKH� FROOHFWLYH� DJUHHPHQW� UHIHUV� RQO\� WR� WKH

PDVFXOLQH�JHQGHU�DQG�GRHV�QRW�PHQWLRQ�IHPDOH�DFFRXQWDQWV�

���� 7KH�FROOHFWLYH�ODERXU�DJUHHPHQW�IRU�PDOH�DQG�IHPDOH�WHDFKHUV�LQ�IRUHLJQ

ODQJXDJH�VFKRROV

7KLV� DJUHHPHQW� ZDV� FKRVHQ� EHFDXVH� WKH� QXPEHU� RI� ZRPHQ� HPSOR\HG� LQ� IRUHLJQ� ODQJXDJH

VFKRROV�LV�H[WUHPHO\�KLJK�

$��7KH�FROOHFWLYH�DJUHHPHQW� LV� DQ� DQQXDO� DJUHHPHQW� VLJQHG�RQ���$XJXVW������ZKLFK�HQWHUHG

LQWR�IRUFH�UHWURVSHFWLYHO\�RQ���-DQXDU\�������7KH�FRQWUDFWLQJ�SDUWLHV�ZHUH��RQ� WKH�HPSOR\HUV


VLGH�� WKH� 3DQKHOOHQLF� 8QLRQ� )HGHUDWLRQ� RI� )RUHLJQ� /DQJXDJH� 6FKRROV� 2ZQHUV� RI� 1RUWKHUQ

*UHHFH� DQG�� RQ� WKH� HPSOR\HHV
� VLGH�� WKH� 8QLRQ� )HGHUDWLRQ� RI� 3ULYDWH� 7HDFKHUV� RI� *UHHFH

�2,(/(���,W�LV�D�QDWLRQDO�VLQJOH�SURIHVVLRQDO�FROOHFWLYH�ODERXU�DJUHHPHQW��7KH�DJUHHPHQW�FRYHUV

DSSUR[LPDWHO\������HPSOR\HHV��RI�ZKRP�����DUH�ZRPHQ�

%��$V�UHJDUGV�HTXDO�RSSRUWXQLWLHV�� WKH�DJUHHPHQW�VWLSXODWHV� WKDW� D� IHPDOH� WHDFKHU�ZKR�FHDVHV

ZRUN�WR�JLYH�ELUWK�PXVW�EH�UH�HPSOR\HG�IRU�DW�OHDVW�WKUHH�ILIWKV�RI�WKH�WLPH�VKH�ZDV�HPSOR\HG

ZKLOH�SUHJQDQW�

&�� 7KH� DJUHHPHQW� FRYHUV� PDOH� DQG� IHPDOH� IRUHLJQ� ODQJXDJH� WHDFKHUV� HPSOR\HG� LQ� ODQJXDJH

VFKRROV� WKURXJKRXW�*UHHFH��7KH� WLWOH�RI� WKH�FROOHFWLYH�DJUHHPHQW�UHIHUV�RQO\� WR� WKH�PDVFXOLQH

JHQGHU�DQG�QRW�VSHFLILFDOO\�WR�IHPDOH�IRUHLJQ�ODQJXDJH�WHDFKHUV�

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�VWDII�HPSOR\HG�LQ�KRWHOV�UXQ�E\�WKH�*UHHN�WRXULVW�

RUJDQL]DWLRQ��(27��DQG�WRXULVW�VFKRROV

$��7KH�FROOHFWLYH�DJUHHPHQW�LV�DQ�DQQXDO�DJUHHPHQW�VLJQHG�RQ���-XQH������ZKLFK�HQWHUHG�LQWR

IRUFH�RQ��� -DQXDU\������ UHWURVSHFWLYHO\�� ,W�ZDV� VLJQHG� E\� UHSUHVHQWDWLYHV� RI� WKH�*UHHN� VWDWH

DQG�E\� WKH�3DQKHOOHQLF�8QLRQ�)HGHUDWLRQ�RI�&DWHULQJ�DQG�7RXULVW� (PSOR\HHV�� ,W� LV� D� QDWLRQDO

VLQJOH�SURIHVVLRQDO�DJUHHPHQW�

%��7KH�FROOHFWLYH�DJUHHPHQW�FRQWDLQV�D�SURYLVLRQ�RQ�WKH�UHLQVWDWHPHQW�RI�HPSOR\HHV��FKDPEHU

PDLGV� DUH� SODFHG� LQ� FDWHJRU\� &� LQ� DFFRUGDQFH� ZLWK� WKH� FODVVLILFDWLRQ� RI� WKH� ����� FROOHFWLYH

DJUHHPHQW�RQ�KRWHO�HPSOR\HHV�

&��,W�FRYHUV�PDOH�DQG�IHPDOH�HPSOR\HHV�LQ�DOO�XQLWV�VXFK�DV�KRWHOV��JXHVW�KRXVHV��FDPSLQJ�VLWHV�

WRXULVW�RIILFHV�DQG�WRXULVW�HVWDEOLVKPHQWV�WKURXJKRXW�*UHHFH�

,Q� DGGLWLRQ� WR�SXEOLFDWLRQV� LQ� OHJDO� UHYLHZV�� WKH� WH[W� RI� WKH� FROOHFWLYH� DJUHHPHQW� LV� FRQWDLQHG

XQGHU�WKH��/RJLVWLF��ZHE�VLWH�RQ�WKH�,QWHUQHW��7KLV�LV�WKH�WH[W�ZKLFK�DSSHDUV�LQ�WKH�DQQH[�
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³<RX�IHHO�PRWLRQOHVV��EXW

\RXU�URDG�FDUULHV�\RX�RQ´

(O\WLV

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�VWDII�LQ�WKH�*UHHN�7HOHFRPPXQLFDWLRQV

2UJDQL]DWLRQ��27(�

7KH�FROOHFWLYH�DJUHHPHQW�FRYHUV� WKH� WHOHFRPPXQLFDWLRQV� VHFWRU�ZLWK� WKH� H[FHSWLRQ� RI�PRELOH

SKRQHV� ZKLFK� DUH� FXUUHQWO\� FRYHUHG� PDLQO\� E\� SULYDWH� FRPSDQLHV�� 7KH� WRWDO� QXPEHU� RI

HPSOR\HHV��ERWK�SHUPDQHQW�DQG�WHPSRUDU\��LV�DSSUR[LPDWHO\���������RI�ZKRP�ZRPHQ�DFFRXQW

IRU�DERXW������3ULRU�WR� WKH� LPSOHPHQWDWLRQ�RI�VRFLDO�VHFXULW\� ODZ����������ZKLFK�HVWDEOLVKHG

OHVV� IDYRXUDEOH� SHQVLRQ� DUUDQJHPHQWV� IRU�ZRPHQ��� ZRPHQ� HPSOR\HHV� KDG� RQ� DYHUDJH� DW� WKH

DJH�RI�UHWLUHPHQW��� ����\HDUV�RI�VHUYLFH��ZKLOH�WKH�DYHUDJH�IRU�PHQ�ZDV����\HDUV��HYHQ�WKRXJK

WKH�SHUFHQWDJH�RI�IHPDOH�HPSOR\HHV�ZDV�KLJKHU��URXJKO\�������7KHUH�LV�D�PDUNHG�GLIIHUHQFH�LQ

WKH�SHUFHQWDJH�RI��IHPDOH�HPSOR\HHV�LQ�XUEDQ�DQG�UXUDO�DUHDV�ZLWK�D�KLJKHU�SHUFHQWDJH�LQ�XUEDQ

DUHDV�

$��,W�ZDV�VLJQHG�RQ����0D\������IRU�D�SHULRG�RI�RQH�\HDU�DQG�ZDV�LPSOHPHQWHG�UHWURVSHFWLYHO\

IURP� �� -DQXDU\� ������ 7KH� SURYLVLRQV� RI� WKH� SUHYLRXV� ����� FROOHFWLYH� DJUHHPHQW� FRQFHUQLQJ

HTXDO�WUHDWPHQW�ZLWK�UHJDUG�WR�FKLOGFDUH�SURYLVLRQV�ZHUH�PDLQWDLQHG��,W� LV�D�QDWLRQDO�FRPSDQ\

FROOHFWLYH�DJUHHPHQW�LQ�WKH�EURDGHU�SXEOLF�VHFWRU��7KH�FRQWUDFWLQJ�SDUWLHV�ZHUH� WKH�IROORZLQJ�

RQ�WKH�HPSOR\HUV
�VLGH��WKH�*UHHN�WHOHFRPPXQLFDWLRQV�RUJDQLVDWLRQ�DQG��RQ�WKH�HPSOR\HHV
�VLGH�

WKH�8QLRQ�)HGHUDWLRQ�RI�(PSOR\HHV�LQ�WKH�2UJDQL]DWLRQ��20( 27(��ZKLFK�LV�D�VHFRQGDU\�OHYHO

WUDGH� XQLRQ� EULQJLQJ� WRJHWKHU� 27(� WUDGH� XQLRQ� RUJDQLVDWLRQV� �WHFKQLFLDQV� DQG� ZKLWH �FROODUV

ZRUNHUV��� (Q� RWKHU� ZRUGV�� LW� FRYHUV� DOO� HPSOR\HHV� ZLWK� WKH� H[FHSWLRQ� RI� WKRVH� RQ� FRQWUDFW

ZKRVH�QXPEHUV�DUH�FRQVWDQWO\�FKDQJLQJ�

%��3DLG�PDWHUQLW\� OHDYH� LV� OLPLWHG� WR�D� WRWDO� RI� ILYH�PRQWKV�� LQ� RWKHU�ZRUGV� RQH�PRQWK�PRUH

WKDQ�WKH�QDWLRQDO�JHQHUDO�DJUHHPHQW��RI�ZKLFK�WZR�PRQWKV�PXVW�EH�WDNHQ�GXULQJ�SUHJQDQF\�DQG

WKUHH�PRQWKV�DIWHU�WKH�ELUWK��,Q�DQ\�HYHQW�� WKH�SHULRG�RI� OHDYH�IROORZLQJ�ELUWK�PD\�QRW�H[FHHG

WKUHH�PRQWKV��,Q�WKH�FDVH�RI�SUHPDWXUH�ELUWK��PDWHUQLW\�OHDYH�PD\�QRW�H[FHHG�IRXU�PRQWKV�EXW

WKLV�LV�QRW�VXEMHFW�WR�WKH�DERYH�FRQGLWLRQV�

/HDYH�IRU�PRWKHUV�UHDULQJ�LQIDQWV�LV�OLPLWHG�WR�ILYH�PRQWKV��:KHQ�WKH�FKLOG�UHDFKHV�WKH�DJH�RI

���PRQWKV�� WKH� OHDYH�PD\� EH� WDNHQ� E\� WKH� IDWKHU�� E\� MRLQW� GHFODUDWLRQ� RI� WKH� FRXSOH�� IRU� WKH

UHPDLQLQJ�SHULRG�RI�OHDYH�XS�WR�WZR�PRQWKV�

8S�WR���\HDUV
�VSHFLDO�XQSDLG�OHDYH�IRU�HGXFDWLRQDO�SXUSRVHV�PD\�EH�WDNHQ�E\�VWD\�DQG�FRXQWHG

WRZDUGV�DQQXDO�VHUYLFH�RQ�FRQGLWLRQ�WKDW�WKH�SHUVRQ�FRQFHUQHG�SURGXFHV�GRFXPHQWDU\�SURRI�RI

VWXGLHV� WR� MXVWLI\� WKH� OHDYH� DQG� DJUHHV� WR� SD\� LQVXUDQFH� FRQWULEXWLRQV�� LQFOXGLQJ� WKRVH� RI� WKH

HPSOR\HU�� GXULQJ� WKH� SHULRG� RI� OHDYH� LQ� DFFRUGDQFH� ZLWK� /DZ� ��������� 7KLV� SURYLVLRQ� LV

FRQVLGHUHG�D�JRRG�SULQFLSOH� IRU�SURPRWLQJ�HTXDOLW\�RI�RSSRUWXQLWLHV� DV� WKHUH� DUH� SODQV� LQ� WKH

QHDU�IXWXUH�WR�LQWURGXFH�FRUUHVSRQGLQJ�TXRWDV�IRU�PDOH�DQG�IHPDOH�HPSOR\HHV�

&�� 7KH� FROOHFWLYH� DJUHHPHQW� LV� ELQGLQJ� RQ� WUDGH� XQLRQV� DQG� HPSOR\HUV
� RUJDQLVDWLRQV� DQG

DSSOLHV�WR�DOO�HPSOR\HHV�WKURXJKRXW�*UHHFH�
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,W�LV�OLQNHG�WR�WKH�QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW�ZKLFK�FRYHUV�HPSOR\HHV�RQ�IL[HG�WHUP

FRQWUDFWV�� 7KH� FRQWUDFWLQJ� RUJDQLVDWLRQ� FRYHUV� DOO� HPSOR\HHV� ZLWK� WKH� H[FHSWLRQ� RI� WKRVH

HPSOR\HG�RQ�IL[HG�WHUP�FRQWUDFWV��7KH����ERGLHV�ZKLFK�EHORQJ�WR�WKH�8QLRQ�)HGHUDWLRQ�FRYHU

DOO� PDOH� DQG� IHPDOH� VDODULHG� VWDII� LQ� WKH� 27(�� ,Q� SDUWLFXODU�� WKH� 3DQKHOOHQLF� 8QLRQ� RI

7HFKQLFLDQV�RI� WKH�27(�KDV� DSSUR[LPDWHO\��������HPSOR\HHV� DQG� WKH�&RQIHGHUDWLRQ�RI�27(

VWDII�KDV�������7KLV� H[FOXGHV� HPSOR\HHV� RQ� IL[HG�WHUP� FRQWUDFW��$OO� VSHFLDOLWLHV� DUH� FRYHUHG�

ZKLWH�FROODU�ZRUNHUV��PDQDJHULDO�DQG�WHFKQLFDO�VWDII��7KH�WH[W�RI�WKH�DJUHHPHQW�LV�SXEOLVKHG�LQ�D

VSHFLDO�SXEOLFDWLRQ�RI�WKH�8QLRQ�)HGHUDWLRQ�RI�27(�(PSOR\HHV�

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�VWDII�LQ�*UHHN�3RVW��(/7$�

$��7KH�FROOHFWLYH�DJUHHPHQW�RI�*UHHN�3RVW�ZDV�VLJQHG�RQ����6HSWHPEHU������IRU�D�SHULRG�RI

RQH� \HDU� DQG� KDV� UHWURVSHFWLYH� HIIHFW� IURP� �� -DQXDU\� ������ 7KH� HPSOR\HU� LV� (/7$� DQG� WKH

PDOH�DQG�IHPDOH� HPSOR\HHV� DUH� UHSUHVHQWHG�E\� WKH�8QLRQ�)HGHUDWLRQ�RI�(PSOR\HHV�RI�(/7$

ZKLFK� LQFRUSRUDWHV� ��� XQLRQV� ZLWK� ��� ���� PHPEHUV�� ,W� LV� D� QDWLRQDO� FRPSDQ\� FROOHFWLYH

DJUHHPHQW�

%�� $� PRQWKO\� FUqFKH� DOORZDQFH� LV� SURYLGHG� IRU� HDFK� FKLOG� RI� SUH�VFKRRO� DJH� DQG� (/7$� LV

FRPPLWWHG�WR�SURYLGLQJ�QXUVHU\�SODFHV�LQ�LWV�SUHPLVHV�LQ�$WKHQV�DQG�7KHVVDORQLNL�

$�IDPLO\�DOORZDQFH�LV�JUDQWHG�WR�ZRUNLQJ�SDUHQWV�ZKR�KDYH�D�KDQGLFDSSHG�FKLOG�

7UDGLWLRQDOO\�WKH�VSHFLDO�DQG�VXEVHTXHQW�FRPSDQ\�FROOHFWLYH�DJUHHPHQW�RI�(/7$��ZKLFK�LV�RQH

RI�WKH�©VRFLDOLVHGª�FRPSDQLHV���PDNHV�SURYLVLRQ�IRU�VXEVWDQWLDO�EHQHILWV�DQG�GLIIHUHQW�NLQGV�RI

OHDYH�

&��7KH�DJUHHPHQW�FRYHUV�PDOH�DQG�IHPDOH�HPSOR\HHV�LQ�D�SXEOLF�FRPSDQ\�ZLWK�D�WRWDO�RI�����

SHUPDQHQW� VWDII� RI� ZKRP� ����� DUH� PHQ� DQG� ����� DUH� ZRPHQ�� 7KH� DJUHHPHQW� DOVR� FRYHUV

DSSUR[LPDWHO\������HPSOR\HHV�ZKR�ZRUN�RQ�D� VHDVRQDO� EDVLV�� LQGLYLGXDOV�ZLWK� VSHFLDO� QHHGV

DQG� SHUVRQV� ZKR� KDYH� EHHQ� UH�HPSOR\HG�� ,W� GRHV� QRW� FRYHU� PDOH� DQG� IHPDOH� HPSOR\HHV� LQ

SULYDWH�VZLIW�PDLO�FRPSDQLHV�

7KH�DJUHHPHQW�LV�SXEOLVKHG�LQ�YDULRXV�SODFHV�LQFOXGLQJ�WKH�,QVXUDQFH�DQG�/DERXU�/DZ�5HYLHZ

IURP�ZKHUH�WKH�FRS\�ZKLFK�DSSHDUV�LQ�WKH�DQQH[�ZDV�WDNHQ�

���� 7KH�FROOHFWLYH�DJUHHPHQW�IRU�HPSOR\HHV�LQ�WKH�0DFHGRQLD�7KUDFH�EDQN

7KLV�DJUHHPHQW�LV�LQWHUHVWLQJ�SULPDULO\�EHFDXVH�RI�WKH�ODUJH�SHUFHQWDJH�RI�ZRPHQ�HPSOR\HG�LQ

SULYDWH� EDQNV�ZKLFK� XVXDOO\� IROORZ� DUFDQH� DQG� SURWUDFWHG� UHFUXLWPHQW� SURFHGXUHV� �EDVHG� RQ

SHUVRQDO�FDUHHU�GHWDLOV�DQG�TXRWD�V\VWHPV��ZLWK�WKH�UHVXOW�WKDW�IHPDOH�FDQGLGDWHV�DUH�H[FOXGHG�

$��,W�ZDV�VLJQHG�RQ�O�1RYHPEHU������E\�UHSUHVHQWDWLYHV�RI�WKH�EDQN�DQG�WKH�HPSOR\HHV
�WUDGH

XQLRQ��,W�LV�D�FRPSDQ\�ORFDO�DJUHHPHQW�

%�� ,W� SURYLGHV� DQ� DOORZDQFH� IRU� FKLOGUHQ� ZLWK� VSHFLDO� QHHGV� DQG� QXUVHU\� DOORZDQFHV�� 7KHVH

FRXOG�EH�FRQVLGHUHG�DQ�LQGLUHFW�FRQWULEXWLRQ� WR�HTXDO�RSSRUWXQLWLHV�� ,W�DOVR� LQFUHDVHV� WKH�FKLOG

DOORZDQFH�IRU�VSRXVHV�RI�PDOH�HPSOR\HHV�DQG�WKH�QXUVHU\�DOORZDQFH�LV�KLJKHU� WKDQ� WKDW�RI� WKH

VHFWRUDO�DJUHHPHQW�ZKLFK�LV�HVWDEOLVKHG�RQ�D�JHRJUDSKLFDO�EDVLV�
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&�� 7KH�0DFHGRQLD�7KUDFH� EDQN� KDV� ����� HPSOR\HHV� RI�ZKRP����� ������ DUH�PHQ� DQG� ���

������DUH�ZRPHQ��7KH�FRPSDQ\�DJUHHPHQW�FRYHUV�DOO�VWDII��,W�VKRXOG�EH�UHPHPEHUHG�WKDW�VWDII

DUH� FRYHUHG� E\� WKH� SURYLVLRQV� RI� ERWK� WKH� QDWLRQDO� JHQHUDO� DJUHHPHQW� �FROOHFWLYH� DJUHHPHQW

1R����� DQG� WKH� 272(� DJUHHPHQW� �FROOHFWLYH� DJUHHPHQWV� 1RV�� �� DQG� ��� WKHUHE\� HQKDQFLQJ

VXSSRUW�IRU�WKH�LPSOHPHQWDWLRQ�RI�HTXDO�RSSRUWXQLWLHV�

2QO\�LQ�HFRQRPLFDOO\�YLDEOH�FRPSDQLHV�VXFK�DV�WKHVH�FDQ�HTXDO�RSSRUWXQLWLHV�PDNH�SURJUHVV��,Q

UHDOLW\��RQO\�VR�FDOOHG��ZHDOWK\��FRPSDQLHV�PDNH�DQ\�UHDO�FRQWULEXWLRQ� WR� WKH�GHYHORSPHQW�RI

SRVLWLYH�DFWLRQ�SURJUDPPHV�
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9,,�� 6<17+(7,&�$1$/<6,6�2)�7+(�&217(17�2)�&2//(&7,9(�

$*5((0(176

�$�VPDOO�KLOO�FDQ�MXVW�EH�JOLPSVHG�ZLWK

VPRRWK�KROORZV�IXOO�RI�GDUN�YHUGXUH�

(O\WLV
��

7KH�QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQWV��ZKLFK�HQFRPSDVV�DQG�FRQWDLQ�DOO�RWKHU�DJUHHPHQWV�

KDYH�EHHQ�SULPDULO\�UHVSRQVLEOH�IRU�SDYLQJ�WKH�ZD\�WRZDUGV�HTXDO�RSSRUWXQLWLHV�LQ�*UHHFH��2I

VSHFLDO�LPSRUWDQFH�LV�WKH������QDWLRQDO�JHQHUDO�FROOHFWLYH�DJUHHPHQW��ZKLFK�LV�VWLOO�LQ�IRUFH��DV

ZHOO� DV� WKH� UHFHQW� QDWLRQDO� JHQHUDO� DJUHHPHQW� RI� ���� ���� ZKLFK� LQFOXGHV� WKH� (XURSHDQ

DJUHHPHQW� RQ� SDUHQWDO� OHDYH�� ,WV� FRQWHQW�� KRZHYHU�� LV� QRW� SDUWLFXODUO\� VXLWHG� WR� WKH

FRQWHPSRUDU\� YLHZ� RI� HTXDO� RSSRUWXQLWLHV�� ZKLFK� FRQVLGHUV� WKH� ZRUNLQJ� ZRPDQ� DV� DUW

LQGHSHQGHQW�LQGLYLGXDO�DV�ZHOO�

7KH� SURYLVLRQV� RI� WKH� FROOHFWLYH� DJUHHPHQWV� UHIHUUHG� WR� DUH� EDVHG� RQ� JHQHUDO� DVVXPSWLRQV

IRUPXODWHG� ZLWKLQ� D� EDUJDLQLQJ� FXOWXUH�� 7KH\� SURYLGH� D� IUDPHZRUN� ZLWKLQ� ZKLFK� ZRPHQ
V

UHSUHVHQWDWLYHV�PD\� EULQJ� WKHLU� RZQ� H[SHULHQFHV� WR� WKH� QHJRWLDWLQJ� WDEOH� �LQVRIDU� DV� WKH\� DUH

DZDUH�RI�JHQGHU� LVVXHV��ZKLFK� LV�QRW� DW� DOO� VHOI �HYLGHQW��RSHQLQJ� WKH�ZD\� IRU� IXWXUH� GHPDQGV

DQG�SUHSDULQJ�WKH�JURXQG�IRU�SRVLWLYH�DFWLRQ�

7KH� ��� FROOHFWLYH� ODERXU� DJUHHPHQWV� SUHVHQWHG� DERYH� EDVLFDOO\� UHIOHFW� WKH� JHQHUDO

FKDUDFWHULVWLFV� RI� *UHHN� ODERXU� DJUHHPHQWV�� 7KH\� UHIOHFW� WKH� *UHHN� V\VWHP� RI� LQGXVWULDO

UHODWLRQV�LQFOXGLQJ�WKH�ZD\V�LQ�ZKLFK�LWV�KDV�GHYHORSHG�DQG�LWV�FRQWUDGLFWLRQV�ZLWK�UHJDUG�WR�WKH

VWDWXV�RI�ZRPHQ�HPSOR\HHV��7R�EH�PRUH�VSHFLILF�

��� (TXDOLW\�RI�RSSRUWXQLWLHV�LQ�*UHHFH��,Q�IRFXV�LV�WKH�IDPLO\

)RU� WKH� RYHUZKHOPLQJ� PDMRULW\� RI� *UHHN� FROOHFWLYH� DJUHHPHQWV�� HTXDOLW\� RI� RSSRUWXQLWLHV

SULQFLSDOO\�PHDQV�WLPH�RII�ZRUN�WR�GHDO�ZLWK�GRPHVWLF�GHPDQGV�

*HQXLQH�HTXDOLW\�RI�RSSRUWXQLWLHV�GRHV�QRW�H[LVW�EHFDXVH�ZRPHQ
V�SURIHVVLRQDO�GHYHORSPHQW�LV

FRQVWDQWO\�KLQGHUHG�E\�WKHLU�UHODWLRQVKLS�LQ�WKH�SULYDWH�VSKHUH��LQ�RWKHU�ZRUGV�WKHLU�VRFLDO�UROH�

$OWKRXJK�SRVLWLYH�DFWLRQ�SURJUDPPHV�GR�QRW�H[LVW��WKH�JURXQGZRUN�KDV�EHHQ�ZHOO�SUHSDUHG�LQ

FHUWDLQ� FDVHV�� :KHUH� WKH� LVVXH� RI� HTXDO� RSSRUWXQLWLHV� KDV� EHHQ� UDLVHG�� VHYHUDO� FROOHFWLYH

DJUHHPHQWV�PDNH�SURYLVLRQ�IRU�HTXDO�RSSRUWXQLWLHV�FRPPLWWHHV��VXFK�DV�WKRVH�LQ�WKH�EDQNV�DQG

WKH� LQVXUDQFH� VHFWRU� DQG� LQ� WUDGLWLRQDO� IHPDOH� HPSOR\PHQW� VHFWRUV� VXFK� DV� WKH� WH[WLOHV� DQG

FORWKLQJ�LQGXVWU\�ZLWK�UHJDUG�WR�VSHFLDOLVW�VNLOOV�DQG�SD\�

$V�D�UHVXOW�RI�WKH�LQIOXHQFH�H[HUFLVHG�E\�WKH������QDWLRQDO�JHQHUDO�DJUHHPHQW��DOO�WKH�FROOHFWLYH

DJUHHPHQWV� DQG� DUELWUDWLRQ� DZDUGV� DERYH�� DV� ZHOO� DV� DOO� WKRVH� FXUUHQWO\� LQ� IRUFH� LQ� *UHHFH�

FRQWDLQ�SURYLVLRQV�RQ�D�ZLGH�UDQJH�RI�OHDYH�HQWLWOHPHQW�DQG�EHQHILWV�ZKRVH�IRFXV�RI�FRQFHUQ�LV

WKH�IDPLO\��$�SDUWLFXODUO\�LPSRUWDQW�GHYHORSPHQW�RI�FROOHFWLYH�DJUHHPHQWV�LV�WKH�LQWURGXFWLRQ�RI

WKH�IDWKHU�WR�OHDYHV�IRU�FDUH�RI�\RXQJ�FKLOGUHQ�

������������������������������ �������������������������
��� 7KHVH�OLQHV�DUH�WDNHQ�IURP�WKH�FROOHFWLRQ�RI�2G\VVHDV�(O\WLV¶�³2FFLGHQW�RI�6RUURZ´��,NDURV������
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��� 7KH�IDPLO\�GRHV�QRW�PHDQ�WKH�PRWKHU�DORQH��EXW�DOVR�WKH�IDWKHU��HYHQ�LI�XQPDUULHG�

7UDGLWLRQDOO\�� FROOHFWLYH� DJUHHPHQWV� LGHQWLILHG� WKH� IDPLO\� ZLWK� WKH� IHPDOH� FRQVLGHULQJ� KHU

HPSOR\PHQW�LQLWLDOO\�DV�WHPSRUDU\�DQG�ODWHU�DV�VHFRQGDU\��7KH�FROOHFWLYH�DJUHHPHQWV�FXUUHQWO\

LQ�IRUFH�KDYH�FKDQJHG�WKLV�SLFWXUH�

�D��)XQGDPHQWDO�SURRI�RI�WKLV�LV�WKH�IDFW�WKDW�D�ZRUNLQJ�IDWKHU�QRZ�KDV�WKH�ULJKW�WR�WDNH�ZKDW

ZDV�RQFH�FDOOHG� �EUHDVWIHHGLQJ� OHDYH��ZKLFK� KDV� QRZ� FRPH� WR�PHDQ� UHGXFHG�ZRUNLQJ� KRXUV

DQG� LV� UHIHUUHG� WR� DV� SDUHQWDO� OHDYH�� $V� QRWHG� LQ� WKH� FROOHFWLYH� DJUHHPHQWV� IRU� EHDXWLFLDQV�

IHPDOH� DQG� PDOH� DFFRXQWDQWV�� HPSOR\HHV� LQ� WKH� SKDUPDFHXWLFDOV� LQGXVWU\�� PDOH� DQG� IHPDOH

KHDOWK�YLVLWRUV��PDOH�DQG�IHPDOH�HPSOR\HHV�LQ�WKH�LQVXUDQFH�LQGXVWU\��VHH�FROOHFWLYH�DJUHHPHQWV

1RV����������������DQG������ WKH� IDWKHU�PD\� WDNH� WKLV� OHDYH�SURYLGHG� WKDW� WKH�ZRUNLQJ�PRWKHU

GRHV�QRW��5HJDUGOHVV�RI�WKH�OLPLWHG�XVH�PDGH�RI�WKHVH�SURYLVLRQV��WKHLU�VLJQLILFDQFH�LV�LPSRUWDQW

LQVRIDU�DV� WKH�FRQFHSW�RI�JHQGHU� LV� WKHUHE\� UHPRYHG�DQG� VHSDUDWHG� IURP� WKH� WDVN�RI� UDLVLQJ�D

VPDOO� FKLOG��$W� WKH� VDPH� WLPH�� LW� JLYHV� WKH�PRWKHU� WKH�RSSRUWXQLW\�� HVSHFLDOO\�ZKHQ�KHU�ZRUN

GHPDQGV� RU� PHUHO\� ZKHQ� VKH� KHUVHOI� KDV� QHHG�� WR� FDOO� RQ� WKH� FKLOG
V� IDWKHU� WR� DFFHSW� KLV

UHVSRQVLELOLW\�IRU�FKLOGFDUH�

�E�� )DWKHUV� DOVR� KDYH� WKH� ULJKW� WR� WDNH� SDUHQWDO� OHDYH� WR� EULQJ� XS� FKLOGUHQ� DV� ZH� VDZ� LQ� WKH

DJUHHPHQWV� LQ� WKH� SKDUPDFHXWLFDOV� LQGXVWU\�� IRU� KHDOWK� YLVLWRUV�� EHDXWLFLDQV� DQG� DFFRXQWDQWV

�VHH�FROOHFWLYH�DJUHHPHQWV�1RV������������DQG�����

+RZHYHU��YHU\�IHZ�PHQ�WDNH�DGYDQWDJH�RI�WKLV�OHDYH�IRU�HFRQRPLF�UHDVRQV�ZKLFK�DUH�PXFK�WKH

VDPH� LQ�*UHHFH� DV� HOVHZKHUH�� QDPHO\�PHQ
V� SD\� LV� XVXDOO\� KLJKHU� WKDQ� WKDW� RI� ZRPHQ�� 7KLV

VLWXDWLRQ�LV�IXUWKHU�FRPSOLFDWHG�E\� WKH�VRFLDO� UROH�ZRPHQ�SOD\�ZKLFK� OHDGV� WKHP�WR� LQWHUQDOLVH

WKH� YLHZ� WKDW� WKH\� DUH� UHVSRQVLEOH� IRU� FKLOG� UHDULQJ�� 1HYHUWKHOHVV�� WKH� SRVVLELOLW\� H[LVWV� IRU

SDUHQWV� WR� H[FKDQJH� UROHV� LQ� VLWXDWLRQV� ZKHUH� D� ZRUNLQJ� PRWKHU� KDV� D� GHPDQGLQJ� MRE� DQG

GHPDQGLQJ�HPSOR\HU��EHWWHU�SD\�RU�IRU�VRPH�RWKHU�UHDVRQ��7KH�JHQGHU�LPDJH�JLYHQ�E\�WKH�WH[WV

RI�WKHVH�FROOHFWLYH�DJUHHPHQWV�LV�UHDOO\�TXLWH�GLIIHUHQW��7KHVH�SURYLVLRQV��DW� OHDVW� WKHRUHWLFDOO\�

HQDEOH� UHVSRQVLELOLWLHV� WR� EH� VKDUHG�ZLWKLQ� WKH� IDPLO\�� ZKLFK� LV� WKH� FHQWUDO� FRQFHUQ� RI� *UHHN

VRFLHW\�DQG�ZKLFK�LV�TXLWH�XQLTXH��QR�FRPSDULVRQ�FDQ�EH�PDGH�ZLWK� WKH�QRUWKHUQ�FRXQWULHV�DV

UHJDUGV�SDUHQW�FKLOG�UHODWLRQV��

6RPH�RI�WKHVH�SHULRGV�RI�OHDYH���DERYH�DOO�SDUHQWDO�OHDYH���PD\�DSSHDU�WR�EH��IRUHLJQ�LPSRUWV�

EURXJKW� LQ� E\�&RPPXQLW\� ODZ��7KLV� LV� SDUWO\� WUXH�� 'HVSLWH� WKH� IDFW� WKDW�PDQ\� RI� RXU� ODERXU

SURYLVLRQV�ZHUH�QRW� LQLWLDWHG� LQ�*UHHFH� �H�J�� WKH���KRXU�GD\��EXW� �LPSRUWHG��� RQH� VKRXOG� QRW

LJQRUH� WKH� PDMRU� FKDQJHV� ZKLFK� KDYH� WDNHQ� SODFH� LQ� *UHHN� VRFLHW\� DQG� ZKLFK� WUDGLWLRQDO

FROOHFWLYH�DJUHHPHQWV�KDYH�IDLOHG�WR�XQGHUVWDQG�DQG�JLYH�H[SUHVVLRQ�WR��)RU�LQVWDQFH��LQ�PDMRU

XUEDQ� FHQWUHV�� VXFK� DV� $WKHQV� DQG� 7KHVVDORQLNL�� WKH� WUDGLWLRQDO� IDPLO\� XQLW� LQ� ZKLFK

FKLOG�UHDULQJ�ZDV�XQGHUWDNHQ�E\�WKH�FRQVLGHUHG�DV�XQHPSOR\HG�JUDQGPRWKHU�RU�PRWKHU�LQ�ODZ�

LV� VWHDGLO\�GLVDSSHDULQJ��7KLV� LV�EHFDXVH�SUHVHQW�GD\�JUDQGPRWKHUV� DQG�PRWKHUV�LQ�ODZ�DUH� RI

ZRUNLQJ� DJH� �WKH� KLJKHVW� SHUFHQWDJH� RI� HPSOR\HG� SHRSOH� IDOOV� EHWZHHQ� WKH� DJHV� ��� DQG� ���

ZKLOH��DW�WKH�VDPH�WLPH��\RXQJ�ZRUNLQJ�SDUHQWV�ZLWK�VPDOO�FKLOGUHQ�KDYH�WR�IDFH�WKH�SUREOHP�RI

FKLOGFDUH� JLYHQ� WKH� ODFN� RI� D� FRUUHVSRQGLQJ� VRFLDO� LQIUDVWUXFWXUH� DQG� WKH� VWDWLVWLFDO� IDFW� WKDW

����RI�FKLOGFDUH�LV�XQGHUWDNHQ�E\�UHODWLYHV�LQFOXGLQJ�IDWKHUV�
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��� 2WKHU�KROLGD\V�DQG�GRPHVWLF�GHPDQGV

7KH�SURYLVLRQV�RI�FROOHFWLYH�DJUHHPHQWV��VXFK�DV�WKRVH�IRU�WKH�WH[WLOH�LQGXVWU\�DQG�DFFRXQWDQWV

�VHH� FROOHFWLYH� DJUHHPHQWV� 1RV��� DQG� ����� JUDQWLQJ� RQH� RU� PRUH� GD\V� OHDYH� LQ� WKH� HYHQW� RI

PDUULDJH��GHDWK�DQG�QDPH�GD\V�DUH�DOVR�GHVLJQHG� WR�PHHW�GRPHVWLF�QHHGV��:KLOH� WKH�IDPLO\� LV

WKH�FHQWUH�RI�FRQFHUQ�RI�*UHHN�FROOHFWLYH�DJUHHPHQWV�� WKHUH�DUH� DOVR�SURYLVLRQV�JUDQWLQJ�ERWK

WKH� IDWKHU� DQG� PRWKHU� SDLG� OHDYH� WR� PRQLWRU� WKHLU� FKLOG
V� HGXFDWLRQDO� SURJUHVV� DV� LQ� WKH

DJUHHPHQWV�IRU�WKH�SKDUPDFHXWLFDO�LQGXVWU\
��
��KHDOWK�YLVLWRUV�DQG�DFFRXQWDQWV��7KLQJV�PLJKW�EH

GLIIHUHQW�LI��GXH�WR�D�IDOO�LQ�WKH�ELUWK�UDWH��FKLOGUHQ�ZHUH�D��UDUH�FRPPRGLW\��

��� 0DWHUQLW\�OHDYH

$OO�WKH�FROOHFWLYH�DJUHHPHQWV�UHIHUUHG�WR�KHUH�SURYLGH�IRU�PDWHUQLW\�OHDYH�RI�DW�OHDVW����ZHHNV�

LQ� DFFRUGDQFH� ZLWK� WKH� ����� QDWLRQDO� JHQHUDO� DJUHHPHQW�� DQG� VRPH� RI� WKHP� FRQWDLQ� PRUH

IDYRXUDEOH� SURYLVLRQV�� PDLQO\� H[WHQGHG� PDWHUQLW\� OHDYH� DV� SURYLGHG� IRU� LQ� WKH� $62� JHQHUDO

DJUHHPHQW��VHH�FROOHFWLYH�DJUHHPHQW�1R������

��� /DFN�RI�IDFLOLWDWLRQ¶V�IRU�WKH�SURIHVVLRQDO�GHYHORSPHQW�RI�ZRPHQ

:KLOH� WKH� IDPLO\� DQG� PRWKHUKRRG� DUH� WKH� FHQWUDO� IRFXV� RI� FROOHFWLYH� DJUHHPHQWV� �� ZKLFK

JHQHUDOO\�GHDO�ZLWK�SD\�DQG�OHDYH���WKH�VDPH�LV�QRW�WUXH�IRU�ZRPHQ
V�SURIHVVLRQDO�GHYHORSPHQW�

&ROOHFWLYH� QHJRWLDWLRQV�� ZLWK� WKH� H[FHSWLRQ� RI� WKH� JHQHUDO� QDWLRQDO� FROOHFWLYH� DJUHHPHQW� IRU

EDQNV� DQG�� LQ� WKH� IXWXUH�� WKH� LQVXUDQFH� LQGXVWU\�� DUH� QRW� FRQFHUQHG�ZLWK� WKLV� DVSHFW� RI� HTXDO

RSSRUWXQLWLHV�� +RZHYHU�� WKH� QDWLRQDO� JHQHUDO� DJUHHPHQW� KDV� SURYLGHG� �LQ� VLPSOH� WHUPV�� D

JHQHUDO� IUDPHZRUN� DQG� SURPRWHV� DQRWKHU� YLHZ� DQG� DQRWKHU� DWWLWXGH
��
� WRZDUGV� FDUHHU

GHYHORSPHQW�� ,Q� SUHSDULQJ� WKH� JURXQG� IRU� SRVLWLYH� DFWLRQ� SURJUDPPHV� LQ� WKH� FRQWH[W� RI

FROOHFWLYH� DJUHHPHQWV�� ZRPHQ
V� FRPPLWWHHV� KDYH� PDGH� D� PDMRU� FRQWULEXWLRQ
��
�� DV� KDYH� WKH

HTXDO�RSSRUWXQLWLHV�FRPPLWWHHV�UHIHUUHG�WR�LQ�WKH�WR�R�FROOHFWLYH�DJUHHPHQWV�IRU�WKH�EDQNV��VHH

FROOHFWLYH� DJUHHPHQWV� 1RV�� �� DQG� ���� ,Q� SDUWLFXODU�� ZLWK� WKH� HVWDEOLVKPHQW� RI� HQWHUSULVH

FRPPLWWHHV�RQ�HTXDO�RSSRUWXQLWLHV� ��ZKLFK� DUH� VRRQ� WR� EH� VHW� XS� LQ� SULYDWH� LQVXUDQFH� VHFWRU

FRPSDQLHV���LW�FRXOG�EH�VDLG� WKDW�HTXDO�RSSRUWXQLWLHV�E\�PHDQV�RI�SRVLWLYH�DFWLRQV�KDG�DOPRVW

DUULYHG�� DW� OHDVW� LQ� WKH� EDQNLQJ� VHFWRU�� &ROOHFWLYH� QHJRWLDWLRQV� RQ� SRVLWLYH� DFWLRQ� PHDVXUHV

VKRXOG�EH�KHOG�LQ�HQWHUSULVHV�LQ�WKH�EURDGHU�SXEOLF�VHFWRU���HVSHFLDOO\�LQ�©VRFLDOL]HGª�FRPSDQLHV

WKDW�KDYH�D�VWURQJ� WUDGLWLRQ�RI�QHJRWLDWLRQ�ZLWK�VWDII�VXFK�DV� WKH� HOHFWULFLW\� HQWHUSULVH� DQG� WKH

WHOHFRPPXQLFDWLRQV� FRPSDQ\�� +RZHYHU�� IRU� WKH� SUHVHQW�� WKH\� DUH� QRW� FRQFHUQHG� ZLWK� WKLV

DVSHFW� RI� HTXDO� RSSRUWXQLWLHV� DQG� KDYH� WKHUHIRUH� ORVW� WKHLU� OHDGLQJ� SRVLWLRQ� LQ� WKH� *UHHN

FROOHFWLYH� EDUJDLQLQJ� V\VWHP��ZKLFK� LV� QRW� WKH� FDVH� ZLWK� WKH� EDQNV�� &ROOHFWLYH� EDUJDLQLQJ� RQ

SRVLWLYH�DFWLRQV�FRXOG�LQYROYH�SULYDWH�PDVV�PHGLD�RUJDQLVDWLRQV�

&HUWDLQ�SURYLVLRQV��VXFK�DV�WKRVH�LQ�UHVSHFW�RI�OHDYH�IRU�HGXFDWLRQDO�SXUSRVHV��VHH�IRU�LQVWDQFH

WKH�FROOHFWLYH�DJUHHPHQWV�RI�WKH�$62��WKH�LQVXUDQFH�DQG�SKDUPDFHXWLFDO�LQGXVWULHV���FRXOG��ZLWK

������������������������������ �������������������������
��� 7KLV�SURYLVLRQ�DOVR�H[LVWV�LQ�WKH�FROOHFWLYH�DJUHHPHQW�IRU�SKDUPDFLVWV��ZKLOH�LQ�WKH�FRUUHVSRQGLQJ�DJUHHPHQW

IRU�GRFWRUV�VXFK�OHDYH�LV�XQSDLG�
��� 3RVLWLYH�DFWLRQ�SURJUDPPHV�PD\�EH�LPSOHPHQWHG�E\�WKH�SXEOLF�VHFWRU�ZKHUH�FROOHFWLYH�EDUJDLQLQJ�GRHV�QRW�

H[LVW��SURYLGHG�WKH�SXEOLF�VHFWRU�GRHV�QRW�SUHYHQW�VXFK�SURJUDPPHV�EHLQJ�DGRSWHG��7KLV�LV�SDUWLFXODUO\�WKH�

FDVH�LQ�SXEOLF�DGPLQLVWUDWLRQ�ZKHUH�WKHUH�LV�DQ�HTXDO�GLVWULEXWLRQ�RI�WKH�VH[HV��ZKLOH�LQ�HGXFDWLRQ�DQG�WKH�

KHDOWK�VHUYLFH�WKH�SHUFHQWDJH�RI�ZRPHQ�LV�FRQVLGHUDEO\�KLJKHU�
���� 6HH�UHSRUW��³&ROOHFWLYH�EDUJDLQLQJ�DQG�HTXDO�RSSRUWXQLWLHV�LQ�*UHHFH´�RI�WKH�ILUVW�SKDVH�RI�WKLV�UHVHDUFK�
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D� VPDOO� DGGLWLRQDO� FODXVH� RQ� WKH� HTXDO� GLVWULEXWLRQ� RI� VXFK� OHDYH� EHWZHHQ� WKH� VH[HV�� EH

FRQYHUWHG�LQWR�SURYLVLRQV�SURPRWLQJ�HTXDO�RSSRUWXQLWLHV�

��� *UDGXDWH�DOORZDQFH�DQG�RWKHU�*UHHN�SHFXOLDULWLHV

7KH�WH[WV�RI�FROOHFWLYH�DJUHHPHQWV�JLYH�D�JHQHUDO�RYHUYLHZ�RI�*UHHN�ODERXU�UHODWLRQV�DQG�WKHLU

GHYHORSPHQW�LQ�UHODWLRQ�WR�IHPDOH�HPSOR\PHQW�DQG�HTXDO�RSSRUWXQLWLHV�

$�WUDGLWLRQDO�FKDUDFWHULVWLF�RI�*UHHN�FROOHFWLYH�DJUHHPHQWV�DUH�WKH�DOORZDQFHV�SDLG�IRU�D�GHJUHH

RU�D�NQRZOHGJH�RI�IRUHLJQ�ODQJXDJHV��,QGHHG��GHJUHH�KROGHUV�DUH�SDLG�WKH�DOORZDQFH�UHJDUGOHVV

RI� ZKHWKHU� WKH\� XVH� WKHLU� GHJUHH� LQ� DQ\� SUDFWLFDO� ZD\� LQ� WKH� ZRUNSODFH�� 7KLV� UHIOHFWV� WKH

LPSRUWDQFH� DWWDFKHG� WR� HGXFDWLRQ� LQ� *UHHFH� DQG� GHPRQVWUDWHV� WKH� VWURQJ� LQIOXHQFH� RI� WKH

VFKRRO�V\VWHP�LQ�*UHHN�VRFLHW\�� ,W�DOVR�H[SODLQV�ZK\�*UHHNV� WHQG� WR�EH�RYHU�HGXFDWHG
��
��7KH

GLIIHUHQFH�WRGD\�LV�WKDW��IRU�WKH�PRVW�SDUW��WKRVH�HQWLWOHG�WR�WKLV�DOORZDQFH�DUH�ZRPHQ�EHFDXVH

WKH� OHYHO� RI� HGXFDWLRQ�� DQG� JHQHUDOO\� WKH� SHUFHQWDJH� RI� JUDGXDWHV�� LV� KLJKHU� DPRQJ� ZRPHQ

WKDQ�PHQ�

7KH�VDPH�LV�WUXH�RI�WKH�IRUHLJQ�ODQJXDJH�DOORZDQFH��7UDGLWLRQDOO\��DQ�DOORZDQFH�ZDV�JUDQWHG�WR

WKRVH� HPSOR\HHV� ZLWK� D� IRUHLJQ� ODQJXDJH� GHJUHH��:RPHQ� DUH� DOVR� QRWHG� IRU� WKHLU� UHFRUG� LQ

OHDUQLQJ�IRUHLJQ�ODQJXDJHV
��
�

��� $OORZDQFHV�DQG�FKDQJHV�LQ�WKH�IDPLO\�DQG�FKLOG�UHDULQJ�

,W� LV� DOVR� ZRUWK� QRWLQJ� WKH� FKDQJHV� WKDW� KDYH� WDNHQ� SODFH� DV� UHJDUGV� WKRVH� HOLJLEOH� IRU� WKH

PDUULDJH� DOORZDQFH� DV� LQFRUSRUDWHG� LQ� FROOHFWLYH� DJUHHPHQWV�� UHJDUGOHVV� RI� WKHLU� OHJDOLW\�

&HUWDLQ�FROOHFWLYH�DJUHHPHQWV��XQGHU�WKH�FRQWLQXLQJ�LQIOXHQFH�RI�WUDGLWLRQDO�DWWLWXGHV��UHJDUG�DQ

XQPDUULHG�PRWKHU�DV�HOLJLEOH��DV�LV�WKH�FDVH�ZLWK�WKH�FROOHFWLYH�DJUHHPHQWV�IRU�DFFRXQWDQWV�DQG

WHUPLQDO�RSHUDWRUV��VHH�FROOHFWLYH�DJUHHPHQWV�1RV�����DQG������7KLV�GHPRQVWUDWHV�D�GHJUHH�RI

SURJUHVV� LQ� JUDSSOLQJ�ZLWK� WKH� LVVXH� RI� VLQJOH� SDUHQW� IDPLOLHV� �LW� LV� QRW� VR� PDQ\� \HDUV� VLQFH

*UHHN� VRFLHW\� FRQGHPQHG� XQPDQQHG� PRWKHUV� DV� �ZD\ZDUG�� DQG� WKHLU� RIIVSULQJ� DV

�LOOHJLWLPDWH����7KHUH�DUH�DOVR�FROOHFWLYH�DJUHHPHQWV�ZKLFK�SURYLGH�IRU�WKH�PDUULDJH�DOORZDQFH

WR�EH�SDLG� WR�XQPDUULHG�SDUHQWV��VXFK�DV� WKH�FROOHFWLYH�DJUHHPHQWV� IRU�EDQNV��EHDXWLFLDQV� DQG

KHDOWK�YLVLWRUV��VHH�DJUHHPHQWV�1RV����������DQG�����VXEMHFW�WR�WKH�FRQGLWLRQ�WKDW�WKH�XQPDUULHG

IDWKHU�DFFHSWV�SDWHUQLW\�RI�WKH�FKLOG��7KLV�VLJQLILHV�D�JUHDWHU�GHJUHH�RI�DFFHSWDQFH�RI�XQPDUULHG

FRXSOHV�ZKR�OLYH�WRJHWKHU��GHVSLWH�WKH�IDFW�WKDW�WKH�QXPEHU�RI�VXFK�OLDLVRQV�LV�OLPLWHG�LQ�*UHHFH�

$OVR� RI� LQWHUHVW� DUH� WKH� SURYLVLRQV� RI� FROOHFWLYH� DJUHHPHQWV� ZLWK� UHJDUG� WR� FKLOG� EHQHILWV�

&HUWDLQ�DJUHHPHQWV�IROORZ�WKH�WUDGLWLRQ�RI�GLIIHUHQW�WUHDWPHQW�IRU�JLUOV�DQG�ER\V�LQ�NHHSLQJ�ZLWK

WKH� DJH�ROG� YLHZ� WKDW� ER\V� DUH� UHDUHG� IRU� ZRUN� �D� YLHZ� FXUUHQWO\� EHLQJ� XQGHUPLQHG� E\

XQHPSOR\PHQW�� DQG� JLUOV� IRU� PDUULDJH� DW� D� FHUWDLQ� DJH�� 7KXV�� IRU� LQVWDQFH�� WKH� FROOHFWLYH

DJUHHPHQW� IRU� DFFRXQWDQWV�SURYLGHV�EHQHILWV� IRU�ER\V�XS� WR� WKH� DJH�RI����\HDUV� DQG� IRU� JLUOV

������������������������������ �������������������������
��� $V�GHPRQVWUDWHG�H[WUHPHO\�ZHOO�LQ�WKH�ERRNV�RI�.��7VRXNDODV�ZKR��QHYHUWKHOHVV��GRHV�QRW�DSSHDU�WR�KDYH�

DSSUHFLDWHG�WKH�VLJQLILFDQFH�RI�IHPDOH�HPSOR\PHQW��(YHQ�EHIRUH�*UHHFH�HQWHUHG�WKH�(XURSHDQ�&RPPXQLW\��

*UHHN�FROOHFWLYH�DJUHHPHQWV�PDGH�SURYLVLRQ�WR�DVVLVW�ZRUNHUV�LQYROYHG�LQ�VWXG\��SDUWLFXODUO\�ZLWK�UHJDUG�WR�

WDNLQJ�H[DPV�
��� +RZHYHU��QHZ�FROOHFWLYH�DJUHHPHQWV�EDVHG�RQ�(XURSHDQ�UHVXOWV �RULHQWHG�FRQFHSWV�VWLSXODWH�WKDW�WKH�

DOORZDQFH�PD\�EH�JUDQWHG�RQO\�ZKHUH�WKH�IRUHLJQ�ODQJXDJH�LV�XVHG�IRU�ZRUN��DV�LQ�WKH

$62�DJUHHPHQW��1R�����
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XQWLO� VXFK� WLPH� DV� WKH\�PDUU\�� 2Q� WKH� RWKHU� KDQG�� RWKHU� FROOHFWLYH� DJUHHPHQWV� �� VXFK� DV� WKH

�����FROOHFWLYH�DJUHHPHQW�IRU�FRPPHUFLDO�VWRUHV���SURYLGH�EHQHILWV� IRU�FKLOGUHQ�RI�ERWK�VH[HV

XS�WR�WKH�VDPH�DJH���HPSOR\LQJ�WKH�SKUDVH��UHJDUGOHVV�RI�VH[����WKHUHE\�GHPRQVWUDWLQJ�WKDW�WKH

DJH�RI�HTXDOLW\�EHWZHHQ�ER\V�DQG�JLUOV�KDV�DUULYHG�

��� &ROOHFWLYH�DJUHHPHQWV�UHFRJQLVH�WKDW�WKH�IDPLO\�H[HUFLVH�WKH�UROH�RI�ZHOIDUH�VWDWH

&HUWDLQ�FROOHFWLYH�DJUHHPHQWV���QRW�DOZD\V�WKRVH�LQ�WKH�SULYDWH�VHFWRU���FRQWDLQ�SURYLVLRQV�WKDW

DGYDQFH�WKH�YLHZ�RI�WKH�IDPLO\
V�ZHOIDUH�UROH�ZKLFK�LV�DQ�LPSRUWDQW�FKDUDFWHULVWLF�RI�WKH�IDPLO\

LQ� *UHHFH� DQG� RI� WKH� XQDFNQRZOHGJHG� ZRUN� SHUIRUPHG� E\� ZRPHQ�� 7KXV�� WKH� FROOHFWLYH

DJUHHPHQWV�RI�$62��(/7$�� DQG� EHDXWLFLDQV� �VHH� FROOHFWLYH� DJUHHPHQWV�1RV�� ���� ��� DQG� ���

PDNH�SURYLVLRQ�IRU�D�IDWKHU�RU�PRWKHU�WR�WDNH�OHDYH�WR�ORRN�DIWHU�D�KDQGLFDSSHG�FKLOG�

��� :RPHQ�DW�WKH�EDUJDLQLQJ�WDEOH��WKH�QHFHVVLW\

:RPHQ
V�SDUWLFLSDWLRQ�LQ�QHJRWLDWLRQV��DV�KDSSHQHG�LQ�WKH������QDWLRQDO�JHQHUDO�DJUHHPHQW�RQ

WKH� HPSOR\HHV
� VLGH�� RU� RQ� WKH� HPSOR\HUV
� VLGH� DV� LQ� WKH� LQVXUDQFH�� EHDXWLFLDQV�� DQG� 27$

DJUHHPHQWV� �VHH� FROOHFWLYH� DJUHHPHQWV�1RV����� ��� DQG� ���� RU� HYHQ� WKH� LQGLUHFW� SUHVVXUH� WKH\

H[HUW� DV�PHPEHUV� RI� HTXDOLW\� FRPPLWWHHV
��
�� FRQWULEXWH� WR� WKH� IRUPXODWLRQ� RI� SURYLVLRQV� WKDW

WDNH�LQWR�DFFRXQW�HTXDOLW\�RI�RSSRUWXQLWLHV�LQ�ERWK�D�WUDGLWLRQDO�DQG�D�FRQWHPSRUDU\�VHQVH�

���� 7KH�FXOWXUDO�VLWXDWLRQ��VH[XDO�KDUDVVPHQW

2I�SDUWLFXODU� LPSRUWDQFH� LV� WKH�SURYLVLRQ�RI� WKH�QDWLRQDO� FROOHFWLYH� DJUHHPHQW�ZKLFK� UHIHUV� WR

VH[XDO�KDUDVVPHQW��DOEHLW�LQ�WKH�IROORZLQJ�H[WUHPHO\�JHQHUDO�PDQQHU���FDUH�IRU�SURSHU�EHKDYLRXU

DQG�FRQGXFW�LQ�WKH�ZRUNSODFH�LQ�PDWWHUV�DVVRFLDWHG�ZLWK�JHQGHU���7KHUH�DUH�QXPHURXV�UHDVRQV

ZK\�FROOHFWLYH�DJUHHPHQWV�KDYH�GLIILFXOW\�LQ�WDNLQJ�IXUWKHU�VWHSV�WR�GHDO�ZLWK�WKLV�SUREOHP��)LUVW

DQG� IRUHPRVW�� WKH� FRPSOLFDWHG� QDWXUH� DQG� GHOLFDWH� SHUVRQDO� QDWXUH� RI� WKH� SUREOHP�PDNHV� LW

GLIILFXOW� WR�SLQ�GRZQ��+RZHYHU�� WKLV� LV� DOUHDG\�EHLQJ�GHDOW�ZLWK� LQ�RWKHU� FRXQWULHV� DQG�E\� WKH

(XURSHDQ�8QLRQ�LWVHOI�ZKRVH�ZRUN�RQ�WKH�VXEMHFW���SDUWLFXODUO\�LWV������UHSRUW���KDV�DWWUDFWHG

LQWHUHVW� LQ� *UHHFH�� 1HYHUWKHOHVV�� VH[XDO� KDUDVVPHQW� KDV� QRW� EHHQ� FOHDUO\� XQGHUVWRRG� DQG

DSSUHFLDWHG�E\�WUDGH�XQLRQLVWV�QRUPDOO\� LQYROYHG� LQ�QHJRWLDWLRQV�� ,QGHHG��VH[XDO�KDUDVVPHQW� LV

HLWKHU� XQGHUHVWLPDWHG� RU� LJQRUHG� E\� WKHP
��
�� GHVSLWH� WKH� UHVHDUFK� DQG� VFLHQWLILF� LQYHVWLJDWLRQV

������������������������������ �������������������������
��� 6HH�UHSRUW���&ROOHFWLYH�EDUJDLQLQJ�DQG�HTXDO�RSSRUWXQLWLHV��RI�WKH�ILUVW�SKDVH�RI�WKLV�UHSRUW��7KHVVDORQLNL�

O����
��� $�W\SLFDO�VWDWHPHQW�LV�WKDW�PDGH�E\�D�VHQLRU�IHPDOH�WUDGH�XQLRQLVW�ZKR�SDUWLFLSDWHG�LQ�QHJRWLDWLRQV�LQ�D�

PHHWLQJ�GHYRWHG�WR�VH[XDO�KDUDVVPHQW���,Q�P\�RSLQLRQ��WKH�PDMRULW\�RI�WUDGH�XQLRQLVWV�ZRXOG�EH�DVKDPHG �WR�

JHW�LQYROYHG��WKH\�ZRXOG�QRW�ZDQW�WR�JHW�LQYROYHG��SUHWHQGLQJ�WKDW�WKH\�GRQ
W�XQGHUVWDQG�WKH�SUREOHP���2U�

DJDLQ�WKH�UHVSRQVH�RI�D�VHQLRU�PDOH�WUDGH�XQLRQLVW�WR�D�MRXUQDOLVW�RQ�D�PDMRU�QHZVSDSHU�RQ�WKH�VXEMHFW�RI�

VH[XDO�KDUDVVPHQW���ZH�PXVWQ
W�FRPSOHWHO\�GR�DZD\�ZLWK�WUDGLWLRQ��FOHDUO\�LJQRUDQW�RI�WKH�PHDQLQJ�RI�

VH[XDO�KDUDVVPHQW��7KLV�VHHPV�WR�EH�WKH�FDVH�HYHQ�ZLWK�PHQ�ZKR�DUH�H[WUHPHO\�VHQVLWLYH�WR�WKH�SDUWLFXODU�

SUREOHPV�IDFLQJ�IHPDOH�ZRUNHUV�LQ�RXU�VRFLHW\��7KXV��WKH�MRXUQDOLVW�ZKR�ZDV�FDOOHG�XS RQ�WR�SUHVHQW�WKH�

FRQFOXVLRQV�RI��WKH�FRQIHUHQFH�RQ�VH[XDO�KDUDVVPHQW�VHHPHG�WR�FRQIXVH�WKH��HGXFDWLRQ��RI�*UHHN��DQG

,WDOLDQ��PHQ��ZKR�H[SUHVVHG�WKHLU�DSSUHFLDWLRQ�RI�WKH�IDLUHU�VH[�LQ�WKH�VWUHHW�E\�EDZG\�DQG�RIWHQ�LQVXOWLQJ�

EHKDYLRXU��DQG�VH[XDO�KDUDVVPHQW�LQ�WKH�ZRUNSODFH��&RQIHUHQFH�RI�WKH�:RPHQ
V�'HPRFUDWLF�0RYHPHQW��

S�������6LPLODUO\��D��ODZ\HU�WDNLQJ�SDUW�LQ�WKH�&RQIHUHQFH�WRRN�D�YHU\�QDUURZ�YLHZ�RI�KDUDVVPHQW�EHOLHYLQJ�

WKDW��LW�PXVW�KDYH��JHQHWLF�FRQQRWDWLRQV����VHH�WKH�UHVHDUFK�RI� -RDQQD�0DQJDQDUD��8QLRQ�IRU�:RPHQ
V�

5LJKWV��DFFRUGLQJ�WR�ZKLFK�����RI�UHVSRQGHQWV�WR�D�TXHVWLRQQDLUH�KDG�H[SHULHQFHG�VH[XDO�KDUDVVPHQW��
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FDUULHG�RXW�DQG��� VXEVHTXHQWO\� �� WKH� FRQIHUHQFHV�RUJDQL]HG�RQ� WKLV� VXEMHFW
��
��'HVSLWH� WKH� IDFW

WKDW�QXPHURXV�FDVHV�RI�VH[XDO�KDUDVVPHQW�LQ�WKH�ZRUNSODFH�KDYH�EHHQ�UHYHDOHG� LQ�*UHHFH�DQG

HOVHZKHUH��WKHUH�DUH�VWLOO�PDMRU�GLIILFXOWLHV�LQ�LGHQWLI\LQJ�LW
��
�

$OO�WKHVH�GLIILFXOWLHV�XQGHUOLQH�WKH�LPSRUWDQFH�RI�WKHVH�SURYLVLRQV�DQG�WKH�QHHG�IRU� WKHP�WR�EH

WDNHQ� RQ� ERDUG� E\� FROOHFWLYH� QHJRWLDWLRQV� DW� ORZHU� OHYHOV� LQ� RUGHU� WR� UDLVH� DZDUHQHVV� RI� WKH

LVVXH�� 7KH� UHVLVWDQFH� WR� DFNQRZOHGJLQJ� VH[XDO� KDUDVVPHQW� LV� VKRZQ� E\� WKH� IDFW� WKDW� QR

FROOHFWLYH� DJUHHPHQW� RU� FROOHFWLYH� QHJRWLDWLRQV� KDYH� HYHU� GHDOW� ZLWK� WKLV� VXEMHFW� GHVSLWH� LWV

SUDFWLFDO� LPSRUWDQFH� JLYHQ� WKH� KLJK� UDWH� RI� XQHPSOR\PHQW� DQG� IRUHLJQ� IHPDOH� ZRUNHUV

�LPPLJUDQWV��� FRQWHPSRUDU\� EHKDYLRXU� DQG� DWWLWXGHV�� DQG� WKH� QHZ�PRUDOLW\� �� LQ� WKH� EURDGHVW

VHQVH�RI�WKH�ZRUG���ZKLFK�LV�GHYHORSLQJ�LQ�*UHHFH�DQG�JLYLQJ�H[SUHVVLRQ�WR�D�QHZ�FXOWXUDO�HUD

IRU�ERWK�VH[HV�

���� /DQJXDJH�DV�HYLGHQFH

0RUH�WKDQ�DQ\WKLQJ�HOVH�LW�LV�WKH�ODQJXDJH�RI�FROOHFWLYH�DJUHHPHQWV� �� WKH�XVH�RI�ERWK�JHQGHUV�

WKH� UHIHUHQFHV� WR�PDOH� DQG� IHPDOH� VSHFLDOLVW� VNLOOV� ��ZKLFK� UHIOHFWV� WKH� LQKHUHQW� LQHTXDOLW\�� DV

ZHOO� DV� FXUUHQW� GHYHORSPHQWV� DQG� DWWHPSWV� WR� VHFXUH� HTXDO� RSSRUWXQLWLHV�� )HZ� FROOHFWLYH

DJUHHPHQWV�PDNH� V\VWHPDWLF� JUDPPDWLFDO� UHIHUHQFH� WR�PDOH� DQG� IHPDOH� ZRUNHUV�� EXW� XVXDOO\

HPSOR\� WKH�PDVFXOLQH�JHQGHU� WR� UHIHU� WR� IHPDOHV� DV�ZHOO
��
��$�QRWDEOH� H[FHSWLRQ� WR� WKLV� LV� WKH

DJUHHPHQW�IRU�EHDXWLFLDQV��LQ�ZKLFK�ERWK�VH[HV�DUH�UHIHUUHG�WR���*HQHUDOO\��HYHQ�ZKHQ�WKH�WLWOH

RI�D�WH[W�UHIHUV�WR�ERWK�PDOH�DQG�IHPDOH�HPSOR\HHV�RU�ZRUNHUV��WKH�VSHFLILF�SURYLVLRQV�UHIHU�WR

HLWKHU�PDOH�RU�IHPDOH�VSHFLDOLVW�VNLOOV��7KH�SHUVRQ�LQ�FKDUJH�RU�WKH�ERVV�LV�DOZD\V�UHIHUUHG�WR�LQ

WKH� PDVFXOLQH� JHQGHU
��
� DQG� �SDUWLFXODUO\�� VHFUHWDULHV� DUH� DOZD\V� UHIHUUHG� WR� LQ� WKH� IHPLQLQH

JHQGHU�

&KDUDFWHULVWLF� DUH� WKH� FROOHFWLYH� DJUHHPHQWV� LQ� WKH� VHUYLFHV� VHFWRU�� VXFK� DV� WKH� VLQJOH

SURIHVVLRQDO� DJUHHPHQW� IRU� DFFRXQWDQWV� ZKLFK� GRHV� QRW� XVH� WKH� IHPLQLQH� IRUP� RI� WKH� ZRUG

DFFRXQWDQW�GHVSLWH�WKH�IDFW�WKDW�ZRPHQ�PDNH�XS�DOPRVW�KDOI� WKH�ZRUNIRUFH��DV� LV� WKH�FDVH�IRU

FRPSXWHU�WHUPLQDO�RSHUDWRUV��LQVXUDQFH�VWDII��KHDOWK�YLVLWRUV�DQG�RWKHUV��,Q�WKH�LQGXVWULDO�VHFWRU�

DV� LV� WKH� FDVH� IRU� WKH� WH[WLOHV� DQG� FORWKLQJ� LQGXVWU\�� WKHUH� DUH� VWLOO� VSHFLDOLVW� VNLOOV� ZKLFK� DUH

UHIHUUHG� WR�VSHFLILFDOO\�DV�PDVFXOLQH�RU� IHPLQLQH�� ,Q� WKH� WH[WLOH� LQGXVWU\�� WKH�SKUDVH� �VSHFLDOLVW

������������������������������ �������������������������
��� <��.UDYDULWRX��:RPHQ
V�:RUN�DQG�5LJKWV��SXE��6DNNRXOD�������SS�����DQG�WKH�'HPRFUDWLF�:RPHQ
V�

0RYHPHQW��HG��.DLWL�3DSDUULJD�.RVWDYDUD��6H[XDO�+DUDVVPHQW�LQ�WKH�:RUNSODFH��FRQIHUHQFH�SDSHUV��$WKHQV

������-DQXDU\�������$WKHQV�������ERWK�LQ�JUHHN�
��� 1R�GLVFXVVLRQ�KDV�WDNHQ�SODFH�QRU�OHJLVODWLRQ�EHHQ�SDVVHG�LQ�UHVSHFW�RI�VH[XDO�KDUDVVPHQW�LQ�WKH�ZRUNSODFH�

GHVSLWH�WKH�IDFW�WKDW�LW� LV�ZHOO�GRFXPHQWHG��VHH�WKH�FDVHV�UHIHUUHG�WR�SDVVLP�LQ�WKH�0LQXWHV�RI�WKH������

&RQIHUHQFH�RQ�6H[XDO�+DUDVVPHQW���7KH�IDFW�WKDW�VH[XDO�KDUDVVPHQW�DQG�DEXVH�LQ�WKH�ZRUNSODFH�KDYH�EHHQ�

DURXQG�IRU�D�ORQJ�WLPH�LQ�*UHHFH�LV�HYLGHQFHG�E\�ROG�*UHHN�ILOPV�RIWHQ�VKRZQ�RQ�79�ZKRVH�VWRU\OLQHV�

LQYROYH�D�SRRU�VHFUHWDU\�DQG�D�IDFWRU\�RZQHU�RU�KLV�SOD\ER\�VRQ�ZKR�DUH�VRFLDOO\�FDVWLJDWHG�DQG�SXQLVKHG�IRU�

DEXVLQJ�WKHLU�SRZHU�
��� 7KH�*UHHN�ODQJXDJH�ZLWK�LWV�WKUHH�JHQGHUV�DQG�GLIIHUHQW�PDVFXOLQH�DQG�IHPLQLQH�HQGLQJV�DQG�GHFOHQVLRQV�

DGHTXDWHO\�VKRZV�XS�GLIIHUHQFHV�ZKLFK�LQ�RWKHU�ODQJXDJHV� ��PDLQO\�(QJOLVK���DUH�QRW�DSSDUHQW�
��� :LWK�WKH�H[FHSWLRQ�RI�FROOHFWLYH�UHJXODWLRQV�JRYHUQLQJ�PDOH�DQG�IHPDOH�PLGZLYHV�LQ�$WKHQV� ��3LUDHDV��DV�D�

UHVXOW�RI�IHPDOH�SDUWLFLSDWLRQ�LQ�WKH�FROOHFWLYH�QHJRWLDWLRQV��ZH�FRPH�DFURVV�WKH�SKUDVHV���PDOH�RU�IHPDOH�

PDQDJHULDO�DOORZDQFH����PDOH�RU�IHPDOH�VXSHUYLVRUV�DOORZDQFH����7KH�WH[W�SURPRWHV�WKH�XVH�RI�IHPLQLQH�

JHQGHU��H�J���KRVSLWDO�DOORZDQFH�IRU�PDOH�DQG�IHPDOH�PLGZLYHV�ZLWK�GLSORPDV��RU��HPSO R\HUV�PD\�QRW�

HPSOR\�TXDOLILHG�PDOH�DQG�IHPDOH�PLGZLYHV�LQ�GXWLHV�ZKLFK�GR�QRW�IDOO�ZLWKLQ�WKH�PHGLFDO�ILHOG��VXFK�DV�IRU�

LQVWDQFH�FOHDQLQJ�GXWLHV���7KH�RQO\�DVSHFW�RI�KLV�DJUHHPHQW�WKDW�LV�QRW��SROLWLFDOO\�FRUUHFW��LV�WKH�FKLOGUHQ
V�

DOORZDQFH�ZKLFK�LV�JUDQWHG�XS�WR�WKH�DJH�RI����IRU�ER\V�DQG�XS�WR�WKH�DJH�RI����IRU�JLUOV�
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WHFKQLFLDQV��DOZD\V�UHIHUV�LQ�WKH�PDVFXOLQH�JHQGHU�WR��PDLQWHQDQFH�VWDII��RU��PDFKLQLVWV���ZKLOH

WKH� SKUDVH� �FDWHJRU\� $� PDOH�IHPDOH� ZRUNHUV�� LQFOXGHV� QXPHURXV� VSHFLDOLVW� VNLOOV� ZKLFK� DUH

UHIHUUHG� WR� LQ� WKH� IHPLQLQH� JHQGHU� RQO\�� �QDSSHUV��� �VSLQQHUV��� �ZLQGHUV��� �FRUGHUV��

1HYHUWKHOHVV�� DQ� HIIRUW� LV� FRQVWDQWO\�PDGH� WR�QHXWUDOLVH� WKH� IHPLQLQH� JHQGHU� DV� VKRZQ� E\� WKH

SURYLVLRQ�ZKLFK�UHIHUV� LQ�JHQHUDO� WHUPV� WR��ZRUNHUV�HPSOR\HG� WR�VSLQ�\DUQ���LQ� WKH�PDVFXOLQH

JHQGHU��

*HQHUDOO\�VSHDNLQJ��OLQJXLVWLF�VH[LVP���ZKLFK�EDVLFDOO\�JRHV�XQFKDOOHQJHG���LV�PRUH�SUHYDOHQW�LQ

�SRRU�� FROOHFWLYH� DJUHHPHQWV�ZKHUH� DWWHPSWV� WR� HVWDEOLVK� HTXDOLW\� RI� XVDJH� RI� WKH�PDVFXOLQH

DQG� IHPLQLQH�JHQGHUV� DUH� VXSHUILFLDO��$WWHPSWV� WR� HVWDEOLVK� HTXDO� RSSRUWXQLWLHV� LV� UHIOHFWHG� LQ

WKH� OLQJXLVWLF� IRUPXODWLRQ� RI� WKH� SURYLVLRQV� RI� FROOHFWLYH� DJUHHPHQWV� ZKLFK� KDV� XQGHUJRQH

PDMRU� FKDQJHV� DQG� LQFUHDVLQJO\� UHIOHFWV� JHQGHU� ZLWK� UHJDUG� WR� SURIHVVLRQDO� DFWLYLWLHV� DQG

VSHFLDOLVW�VNLOOV��+RZHYHU��DV�\HW�QR�DJUHHPHQW�GLVSOD\V�FRPSOHWH�OLQJXLVWLF�HTXDOLW\�QRU��WR�DQ

HYHQ� OHVVHU�H[WHQW���OLQJXLVWLF��SUHIHUHQFH� IRU� IHPDOH� HPSOR\HHV� DV�ZRXOG�EH� WKH� FDVH� LI� WKHUH

ZHUH�SRVLWLYH�DFWLRQ�SURJUDPPHV�

���� (SLORJXH

,W� LV� FOHDU� WKDW�*UHHN�FROOHFWLYH� ODERXU� DJUHHPHQWV� DUH�QRW� LPEXHG�ZLWK� WKH� FRQFHSW� RI� HTXDO

RSSRUWXQLWLHV�DV�XQGHUVWRRG� LQ� WKH� LQWURGXFWRU\� WH[W�RI�/��'LFNHQV� DQG�%��%HUFXVVRQ��QRU�GR

WKH\� FRQWDLQ� DJUHHPHQWV� VLPLODU� WR� WKRVH� RI� 9RONVZDJHQ� ZKLFK� DUH� FRPSOHWHO\� XQNQRZQ� LQ

*UHHFH�� (TXDO� RSSRUWXQLWLHV� SROLF\� IDOOV� PDLQO\� ZLWKLQ� WKH� FRQWH[W� RI� WKH� ����� QDWLRQDO

FROOHFWLYH�DJUHHPHQW�ZKRVH�SURYLVLRQV��DV�VWDWHG�DERYH��DUH�VWLOO� LQ� IRUFH�DQG�RI� WKH�IROORZLQJ

QDWLRQDO�DJUHHPHQWV��7KHVH��JRRG��SURYLVLRQV�RQ�HTXDO�RSSRUWXQLWLHV�PXVW�EH�WDNHQ�RQ�ERDUG��

DGDSWHG� DQG� IRUPXODWHG� LQ� D� VSHFLDOL]HG� PDQQHU� ZKHUHYHU� SRVVLEOH� �� E\� HYHU\� FROOHFWLYH

DJUHHPHQW��VHFWRUDO�DJUHHPHQW��VLQJOH�SURIHVVLRQDO�DJUHHPHQW�DQG�FRPSDQ\�DJUHHPHQW�� ,Q�RXU

YLHZ�� WKH�HTXDO�RSSRUWXQLWLHV�FRPPLWWHHV� LQ�EDQNV�DQG� WKH� LQVXUDQFH� LQGXVWU\�PXVW� VRRQHU�RU

ODWHU�HQG�XS�ZLWK�QHJRWLDWLRQV�RQ�SRVLWLYH�DFWLRQ�SURJUDPPHV�

&ROOHFWLYH�EDUJDLQLQJ�LQ�UHVSHFW�RI��SRRU��FROOHFWLYH�DJUHHPHQWV�ZLWKLQ�WKH�WH[WLOH�DQG�FORWKLQJ

LQGXVWU\�VKRXOG�OHDG�LQ�WKH�VDPH�GLUHFWLRQ�JLYHQ�WKH�DFWLYLW\�RI�WKH�FRPPLWWHHV�SURYLGHG�IRU�E\

WKH�DJUHHPHQWV��HYHQ�WKRXJK�WKH\�GHDO�RQO\�ZLWK�VSHFLDOLVW�VNLOOV�DQG�SD\�

2EMHFWLYH�FRQGLWLRQV�IRU�DGRSWLQJ�SURYLVLRQV�ZKLFK�FRQWULEXWH�WR�HTXDO�RSSRUWXQLWLHV�DOVR�H[LVW

LQ�WKH�©VRFLDOLVHGª�HQWHUSULVHV�DQG�HQWHUSULVHV�JHQHUDOO\�ZLWKLQ�WKH�EURDGHU�SXEOLF�VHFWRU�GHVSLWH

WKH�IDFW�WKDW�WKH�JHQGHUHG�SURFHVV�LV�QRQ�H[LVWHQW�DQG��IDFLOLWDWLYH�PHDVXUHV��DUH�WUDQVODWHG�LQWR

GLUHFW� ILQDQFLDO� SD\PHQWV� RU� OHDYH�� 7KH� REMHFWLYH� FRQGLWLRQV� DOVR� H[LVW� LQ� G\QDPLF� SULYDWH

FRPSDQLHV�SDUWLFXODUO\�LQ�WKH�VHUYLFHV�VHFWRU�

�*RRG��SURYLVLRQV�SURPRWLQJ�HTXDO�RSSRUWXQLWLHV�DUH��DV�ZH�KDYH�VHHQ��IHZ�DQG�IDU�EHWZHHQ�LQ

*UHHN�ODERXU�DJUHHPHQWV�ZKLFK��YHU\�KHVLWDQWO\��DUH�QRZ�EHJLQQLQJ�WR�FRYHU�D�VPDOO�VHFWLRQ�RI

DW\SLFDO� HPSOR\PHQW� �KRPHZRUNLQJ���7KH� ODQJXDJH�RI� FROOHFWLYH� DJUHHPHQWV� LV� DQ�H[SUHVVLRQ

RI� WKH� DWWHPSW� WR� DFKLHYH� �JRRG�� FROOHFWLYH� DJUHHPHQWV�� 7KLV� DWWHPSW� WR� DSSO\� WKH� JHQGHUHG

SURFHVV� WR� ODQJXDJH� LV� VRPHWLPHV� VXFFHVVIXO� DQG� VRPHWLPHV�PHUHO\� VXSHUILFLDO�� ,Q� WKH� FORVHO\

ZRYHQ�IDEULF�RI�FROOHFWLYH�ODERXU�DJUHHPHQWV��WKH�WZHQW\�FROOHFWLYH�DJUHHPHQWV�SUHVHQWHG�KHUH

DUH�D�VPDOO�FUDFN���XQGHUPLQLQJ�WKH�FRQYHQWLRQDO�EDODQFH���LQ�WKH�WUDGLWLRQDO�SLFWXUH�RI�HTXDOLW\

DQG�LQHTXDOLW\��7KH�WLPH�LV�QRZ�ULSH�IRU�JRRG�FROOHFWLYH�DJUHHPHQWV�EDVHG�RQ�D�SURJUDPPH�RI

SRVLWLYH�DFWLRQ�LQ�*UHHN�HQWHUSULVHV�


